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We’re Rebuilding.
HMC Phase 2: Northern Mainline  
Connector Project
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Project Construction and Operations
Construction for the Northern Mainline Connector project is anticipated to start in January 2024 and take approximately 4 
years to complete. Construction of the Connector Project is not expected to extend the overall HMC construction schedule. 
Construction of the Project would require approximately 200 construction workers. Although only an estimated 40 workers 
would be on site at any one time. After the project is completed there would be an increased level of train movement activity 
in the project area, as eventually 12 trains could be dispatched from the east side storage tracks and use the Northern Main-
line Connector to join the northbound mainline in the morning and return at the end of the operating day. Train movements 
in the connecting tracks would range from 10 to 36 miles per hour as trains prepared to merge with mainline train traffic. No 
new BART activities are planned with the Northern Mainline Connector; rather, the Connector will provide increased opera-
tional flexibility for existing activities.

Schedule

2021 2022 2023 2024 2025 2028

Dates Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Develop CEQA Documents

CEQA Public Comment Period

BART Board approval and 
CEQA certification

Construction through 2028

Location

LEGEND

City Limits

BART

Project Area

Whipple Rd

Decoto
Neigborhood

Hayward Industrial
Corridor

NORTHERN MAINLINE 
CONNECTION

HAYWARD MAINTENANCE COMPLEX

MISSION HILLS OF 
HAYWARD GOLF COURSE

DRIVING RANGE

SOHAY DEVELOPMENT

TO SOUTH 
HAYWARD STATION

TO UNION 
CITY STATION

NORTH

HAYWARD YARD

EAST SIDE VEHICLE 
STORAGE YARD

Funding
This project is funded by the Federal Transit Administration (FTA) as part of BART’s Transbay Corridor Core Capacity Program, 
to rebuild BART to make the system safer and more reliable, which in turn helps to reduce traffic.

Contact and Additional Information
Kerry Hillis, khillis@bart.gov 
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