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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.0. Box 12688

Oakland, CA 94604-2688

(510) 464-6000

April 26, 2017

Ms. Tilly Chang

Executive Director

San Francisco County Transportation Authority
1455 Market Stree, 22nd Floor

San Francisco, CA 94102

Attention: OBAG-2

Subject: One Bay Area Grant Cycle 2 - San Francisco Call for Projects

Dear Ms.Chang:

BART hereby submits the attached application and attachments for SFCTA consideration. This
application requests $9,200,000 and ultimately will leverage an additional $5,800,000 of BART
Measure RR funds. If selected for funding, the required Board Resolution will be approved and
submitted. '

Please note that the attached 35% estimate does not include any fare collection procurement &
installation costs which are in the process of being defined.

Please contact either Shirley Ng at 510.287.4927 or Todd Morgan at 510.464.6551 should
additional information be required.

Thank you,

Grace Crunican
General Manager






v.2 (REV 03.17.17)

San Francisco OBAG 2 Application
Project Scope, Schedule, Cost

ijoiect Name

Embarcadero Station: New Northside Platform Elevator and Faregates

Sponsor Agency

BART

Sponsor Agency Contact Name

Project Manages: Mark Dana

Grant Manager: Michael Tanner

Phone Number

510-287-4745

510-464-6433

Email mdana@bart.qov mtanner@bart.gov
Parl.ner Apencies and Staff Qontacts (f SFMTA
applicable)

Project Location (including boundaties)

Embarcadero BART / Muni Station

Supesvisorial Districy(s) - 3,

6

_ [Brief Project Description for MyStreetSE
(50 words max)

Procure and install a new elevator on the east end of the station, expand paid area to include the new
elevator, dedicate existing elevator to Muni use 100%.

Detailed Scope (inay attach Word
document): Please describe the project
scope and benefits, in particular how the
project would meet the OBAG 2 program
poal of supportinig focused growth.

This project will purchase and install a new vertical elevator at the north end of the Embarcadero
BART/Muni Station. A glass enclosed cab and hoistway are envisioned to be used for visual
tranparency and an emergency stop will be provided at the Muni platform. In addition, Accessible
faregate(s) will be added to accomodate wheelchairs. This project meets the OBAG goal of Transit
expansion, reliability and access improvements, is in a PDA, increases Core Capacity and is

included in MTC's Bay Area Core Capacity Transit Study.

\ttachments: Please list all attachments,
e.g. letters of support; maps, drawings,
photos; and any other materials to support
understanding of the project

Project Delivery Mileston Schedule
8 o ' Source of Cos? fnhouse.
Con Start End Phase Total ‘ % of Estimate (e.p. Cintine te:i, ;
Mo/Yn. | (Mo/Yr) (51,000) Construction % Design i Both
. ; : : : Complete) Chmih
. . . . - 1 :
;’éﬁj:“;’;gg)"“cef’t“al Engineering (typicallyf 1. 2017 Jan 2017 100% contracted
Environmental Studies: Cat-Ex
Design Engineering (PS&E) Feb 2017 Mar 2018 $ 1,910 35% contracted
Right-of-way N/A N/A $ -
Construction Jul 2019 Jul 2021 $ 13,090 N/A 35% contracted
Total Cost ($1,000)| $ 15,000
Is the project located in or near environmentally, historically, or culturally sensitive areas? yes [J
Does the project location overlap with other jurisdictions' ROW or require ROW acquisition? yes ]
' Does the project require utility relocation? yes []
Does the project require any other agreements with other jurisdictions ot regulatory agencies? yes ]

1f checked yes to any of the above, please describe possible impact on project delivery, and provide more detail on the status and steps
identified/undertaken to address the issues below.
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San Francisco OBAG 2 Application
Project Scope, Schedule, Cost

.Additional Status/Schedule/Cost Information (see instructions for type of information requested)

Requested OBAG 2 Programming Year by Phase

FY 2020/21

FY2021/22

Fund Source FY 2017/18* I FY 2018/19 FY 2019/20 Total
OBAG 2 - [phase] $ - s - |3 - |3 - | - |$ -
OBAG 2 - Construction $ - $ 42001 % 5,000 | $ - $ - $ 9,200

: Project Total | $ 9,200

* If project has requested funding in FY.2017/18, please provide a justification for why the funds are needed in these early years of the program.
Due to funding availability, MTC has indicated it will prioritize on-going projects but will also consider non-infrastructure projects (including

plans) and preliminary engineering phases for Fiscal Year 2017/18.

Page 2 of 2
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San Francisco OBAG 2 Application
Sctreening Criteria

Project Name:
Embarcadero Station: New Northside Platform Elevator and Faregates

Please check all tha apply, and fill in the blank as appropriate.

All Projects

Pro]ect is a fully funded, stand-alone project that fits one of the following categories:

Safe Routes to School (SRTS) project (capital or non- O

infrastructure) ‘

Capital project

Plan U
Project scope is consistent with the intent of OBAG and its broad eligible uses.
Sponsor has a Master Agreement with Caltrans with an expiration date of: 6/14/2021
The OBAG funding request is at least $500,000.

If less than $500,000 please provide justification (grant request must not be lower than $100,000):

Project is consistent with 2013 Plan Bay Area and the San Francisco Transportation Plan.

Check one that applies: ;
Sponsor has identified the required 11.47% local match in committed or programmed
funds. »

. (For a capital project) Sponsor has secured local funds to fully fund the pre-construction []
phases (e.g. project development, environmental or design) and would like to claim toll
.credits in lieu of a match for the consttuction phase. Sponsot will still meet all fedetal
requirements for the pre-construction phases.

(For a non-infrastructure project) Sponsor has secured local funds to fund federally U
ineligible activities (comprising of at least 11.47% of the total project cost) and would
like to claim toll credits in lieu of a match for the federally eligible scope.

Sponsot has submitted MTC's Complete Streets Checklist.
IStreet Resutfacmg Only e i = = :
Project selected based on the ¢ analysls results from San Francisco’s certified Pavement m

Management System.

The project location’s PCI is:

(For preventative maintenance) Project will extend the useful life of the facility by the
following number of years:

Safe Routes to School (SRTS) Only

. |Project is for non-infrastructure scope (e.g. education and outreach). H

Coordination with SRTS Coalition (check all that apply):
Project has been prioritized by the Coalition. O
Project has a letter of support signed by all of the Coalition member agencies. []

C:\Users\tmorgan\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\8682E3T4\BART
OBAG 2 Application FINAL v2Screening



San Francisco OBAG 2 Application
Priotitization Criteria

Project Name:
Embarcadero Station: New Notthside Platform Elevator and Faregates

See the Ttranspottation Authority’s OBAG 2 website (www.sfcta.otg/obag2) for links to tesoutces that correspond to the
ctitetia below. Please check all that apply, and provide additional detail where requested.

Location-Spécific Prioritization

In ot through Provides a proximate access to*
Priotity Development Atea (PDA) O
If checked, list PDA names: _Downtown-Van Ness-Geary,
Transit Center District
High Impact Project Area o
Community of Concern Il |
Community Air Risk Evaluation (CARE) Community |

* For all areas checked for a proximate access, please explain how Project provides a proximate access, including geographical
and/or policy justifications: The Embarcadero Station is squately located in the areas indicated above and as shown on the
interactive map.

Project near affordable housing development (with 75% ot [] adjacent

mote affordable units) in PDA within 1/8 mile [ within 1/4 mile
Included in the Majot Project List in the Transportation g

Investment Growth Strategy

Included in MTC-funded PDA plan(s)

If checked, list PDA plan(s): PDA Assessment Update dated 11-

23-2015

Included in Muni Equity Strategy |

Planning for Healthy Places . If checked, list applicable stratepies:
Project implements Transportation Demand Management (TDM) L]

strategies.

Project implements traffic management strategies to reduce [l

vehicle emissions (e.g. traffic citcles ot signal retiming).

Project promotes the use of zero emission vehicles (e.g. U
mnstallation of electric vehicle charging stations), as well as the uses
of alternative fuels.

Safety If checked, list applicable locations:
Project 1s located on the Vision Zero High Injury Network. L

If not on the Vision Zero High Injury Network, project is located L]

at high injury locations as suppotted by data.

Data used:

Description of specific safety concerns and project features that address those concerns:

Describe how the proposed elements are consistent with Vision Zero policies:

C:\Users\tmorgan\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outiook\8682E3T4\BART OBAG 2 Application
FINAL v2Prioritization



San Francisco OBAG 2 Application
Prioritization Critetia

Multi-modal benefits : 1f checked, list rﬁode—speciﬁc scope elements:
Project will bring benefits to the following mode: -

Pedestrians |

Bicyclists

Transit passengets

Motorists O

Multiple Project Cootdmanon

BART is cootdinating this work with San Francisco’s Better Market Street Plan, the new Transbay Terminal ps project, and the
SFMTA’s Waterfront Transportation Assessment. BART continues to wotk on developing a coordinated approach to
implementation with partner agencies, identify funding for the projects, and to proceed in a phased manner to implement the
improvements.

Community Support (may attach Word document or mclude as part of the Scope section on the: ﬁrst page)

Please see the following link to BART's website which lists the outreach event dates and places.
https://www .bart.gov/about/planning/embarcadero-montgomery_capacity_implementation_plan

Core Capacity : ' ; If checked, list applicable coridors:

Project is identified as a 1) Prerequisuc Pro]ect or 2) Project
Common to All Packages in Bay Area Core Capacity Transit
Study (CCTS).

Project is not identified in CCTS but located on Bay Atea Core U
Cottidors (i.e. Muni Metro and Rapid Netwotk, Transbay and
Peninsula travel corridors).

If checked, please indicate base year for data purposes, provide base year data and anticipated increase in person throughput
and/or reliability that will result from the project. Provide suppotting data and/ot explanations.

Project Sponsor Priority , '

This is the only application from BART for OBAG2.

C:\Users\tmorgan\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\8682E3TA\BART OBAG 2 Application
FINAL v2Prioritization
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