SMALL BUSINESS SUPPORT SERVICES

MEET THE TEAM

PROGRAM MANAGERS

Fel Liu
Program Manager

* Program Management
* BART Procurement
* OCR Liaison

LaVerda O. Allen

Principal in Charge

. Business Strategy & Planning

. Engineering & Construction
Industry Expertise

*  Marketing and Networking

Paul Pendergast
Program Administrator

. Project Management

*  Strategic Communications
Development

*  Connection & Engagement
Strategies

3

X

(
S
7

s,

il
0
(@
20
"

SN f‘
¢ (ﬁ‘g“\ ‘/\
(e

=

\!

Iris Martin Lopez
Program Manager

0 Communications

*  Marketing

J Business Networking
and Matchmaking

Harry Overstreet Il
Program Administrator

. Project Management
. Contractor Engagement
*  Post-Award Strategic Planning




MEET THE TEAM

SMALL BUSINESS SUPPORT SERVICES

TECHNICAL SPECIALISTS

Lara Brecher

Project Management and
Financial Services Trainer

* Project Management

* Finance/Access to
Capital

» Customer Relationship
Management Programs

Jeffrey Cooper
Technical Assistance Specialist
+ Construction Management

* Contract Management
* Risk Mitigation

Martin Lee, P.E.

Technical Assistance Specialist

¢ Cost Estimating
* Scope Review

Luis Paez

Senior Resident Engineer and
Construction Manager

* Construction
Management

*  BART Submittals

* Project Controls

Melinda Lee

Presentation and Communication
Skills Trainer

* Presentation Skills
Training

* Strategic Communications

* Matchmaking

Karwanna Dyson
Technical Assistance Specialist

+ Videography
*  Photography
* Online Learning

Nick Houchin

Construction Management
Support
* Document Control

* Change Orders
*  Scheduling

Ismael Pugeda
Technical Assistance Specialist

* Project Management
*  Scheduling
* Change Orders

Curtis Lindskog
Business Development

* Contract/Opportunity
Detection

* Database Development

« Statement of
Qualifications Analysis

Michael Reyes

Construction Management, Contract
Analysis and Procurement Trainer

* Contract Analysis/
Opportunity Detection

* Construction Management

*  BART Procurement Portal
Navigation

Dominic Lloyd
Graphic Designer

* Marketing Materials
Design

* Branding/Style Guidelines

*  Website Development

Brigette Le Blanc
Technical Specialist

* Contractor Engagement

* Communications

+ Contractor Relationship
Coordination

Larissa
Takou-Ayaoh
Construction Management Support

* Document Control
* Change Orders
*  Scheduling

Jim Migliore
Monitoring/Tracking/Reporting
¢ Monthly KPI Reporting

* Annual Report

Development
* Trends & Analysis

Vanessa Young

Principal Resident Engineer and

Construction Manager

* Construction
Management

*  BART Submittals

*  Project Controls






