SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

- REVISED -

NOTICE OF SPECIAL MEETING AND AGENDA
BOARD OF DIRECTORS
November 4 and 5, 2011

President Franklin has called a Special Meeting of the Board of Directors on Friday,
November 4, 2011, at 12:00 p.m., and Saturday, November 5, at 8:00 a.m. This meeting shall
consist of a simultaneous teleconference call at the following locations:

Renaissance Club Sport Hotel Asian Week

Club Room 809 Sacramento Street
2805 Jones Road San Francisco, CA 94108
Walnut Creek, CA 94597

The purpose of the Special Board Meeting is to consider and take such action as the
Board may desire in connection with:

Friday, November 4, 2011, 12:00 p.m.

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.
1. Public Comment on Items 2 - 8 Only.

2. WORKSHOP

A Regional Leadership in Transportation: BART’s Role in the Regional
Transportation Network. For information.

RECESS
B. BART State of Good Repair: Regional Impact Study.* For information.

C. Rail Car Procurement: Project Update, Funding Program, and Next Steps.*
For information.

3. CLOSED SESSION (Board Room adjacent to Club Room)

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION:
Title: General Manager
Government Code Sections: 54957 and 54957.6

4. OPEN SESSION

ADJOURN to Saturday, November 5, 2011, at 8:00 a.m.

Revised November 2, 2011



Saturday, November 5, 2011, 8:00 a.m.

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.
5. Public Comment on Items 6 - 8 Only.

6. WORKSHOP CONTINUED

D. District Financial Stability.*

E. Research Results for Rail Car and Transit Funding.*
F. General Manager Initiatives.
RECESS

7. CLOSED SESSION:

A. CONFERENCE WITH LABOR NEGOTIATORS:
Designated Representatives:
Grace Crunican, General Manager; Elaine Kurtz, Acting Assistant General
Manager, Administration; Rudolph Medina, Department Manager, Labor
Relations.
Employee Organizations:
1) Amalgamated Transit Union, Local 1555;
2 American Federation of State, County and Municipal Employees,
Local 3993,
3) BART Police Officers Association;
4) BART Police Managers Association;
(5) Service Employees International Union, Local 1021; and
(6) Service Employees International Union, Local 1021, BART
Professional Chapter.
Government Code Section:  54957.6

8. WORKSHOP CONTINUED

G. Board of Directors Priorities. For information.

Kenneth A. Duron
District Secretary

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to this meeting, as there may be
people in attendance susceptible to environmental illnesses.

BART provides services/accommodations upon request to persons with disabilities and individuals who are limited
English proficient who wish to address BART Board matters. A request must be made within one and five days in
advance of a Board meeting, depending on the service requested. Please contact the District Secretary’s Office at
(510) 464-6083 for information.

* Attachment available.




BART Board Retreat

Regional Leadership In
Transportation

November 4, 2011
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California

Senate Bill 375  [ECINES

« Landmark legislation
for California on land use,
transportation and
environmental planning
passed in 2008

 Alocal-regional process to
support neighborhood
development, conserve

T
resources and create a
sustainable Bay Area " ===
 Local jurisdictions retain land : smoz— —
use control N






California BART
Climate Policy Framework h]

o AB32 CA Global Warming Solutions Act
1990 emissions levels by 2020

o Executive Order #S-3-05 (2005)
80% below 1990 emissions by 2050

o SB375 Sustainable Communities Strategy (2008)
Regional GHG Emission Targets for Autos / Light Trucks






MTC / ABAG Regional Gov't

Regional Plan

Goals

Multiple sustainability goals,
Including:

* Reduce greenhouse gas
emissions from driving in the
Bay Area by 15% by 2035

* House the region’s population
at all income levels






MTC / ABAG Plan B@;LA@Q Focused Growth
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Transportation is the Main Source
of Greenhouse Gas Emissions b

Transportationia () 9/9 Transportationa ! 9/‘)

Sources: ARB GHG Projections for 2020 Sources: USEIA, BAAQMD 2007 Base Year Inventory
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Conceptual BART
Transit’s Role in Reducing GHG Emissions m

Less Transit More Transit
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Transit Sustainability Project

BART Board of Directors
October 13, 2011
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FEBRUARY 23,2010

| Riders squeezed by transit cuts

San Francisco Chronicle
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JANUARY 14,2010

Is Bay Area transit
failing?

Northermn California residents have long considered Los Angeles to be less envi-
E do t . l. ronmentally-conscious and progressive than our decentralized, bucolic Bay
ioriai: ~ Area, But after two decades of smart investment, LA's transit use has surpassed

Bay Area transit agencies need new  THE WALL STREET JOURNAL

strategies to survive JANUARY 2,2010

THE BAY AREA'S public transportation agencees, both is ndesship. The reason bus systems are less efficient
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, FEBRUARY 24,2010

JANUARY 17, 2010

Public Transit Passengers Face Rough Ride

Bay Area publlc transit may take another budget hit

Muni looks at some of
deepest service cuts ever






Project Work Program

Project Goal: To identify the major challenges facing transit, confront
them directly, and identify a path toward an efficient, affordable,
well-funded transit system that more people will use.
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Financial Service

‘Institutionall

Reform and Revenue






BART Ridership

Current Travel Markets

2/3rds of BART trips to/from s East Bay pisburg
Market Street stations o ’

El Cerrito del Norte A\
El Cerrito Plaza "R\

Weekday Trips by Sub-Area UMD Berkelef ! et
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BART CUSTOMER ETHNICITY COMPARED TO REGIONAL DATA

BART customers’ ethnicities reflect the diversity of the Bay Area.

Bay Area Census Data (2009 ACS Estimate)

43% . .
B BART 2010 Customer Satisfaction Survey
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A%

3%

White Asian/Pacific Hispanic (any Black/African American Other, incl. 2+
Islander race) American Indian/Alaska Races
Mative





BART CUSTOMER INCOMES COMPARED TO REGIONAL DATA

BART customers’ household incomes approximately track regional household income
distribution; however, there are notable differences at the lowest and highest income
categories.

Bay Area Census Data (2009 ACS Estimate)
W BART 2010 Customer Satisfaction Survey
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BART Average Daily Ridership

Historic Trends and Projections

BART Ridership and SF Job Growth
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Regional Transportation o

Leadership - Discussion

 What do customers mean when they rank “Leadership in
solving regional transportation problems” as an important
role for BART?

 What is BART's role in the future vision being developed
for transportation, environmental and land use in the
region?

 How does BART best position itself to meet the
expectations of its customers and the region?






