
BART Agreement Number: 6M6138 Approval Date: 11/22/19 

Work Plan No. C.04-01: Automated License Plate Recognition Enforcement 

Scope: 

The purpose of this task is to document the current state of practice for BART's 
parking enforcement and criminal law enforcement systems. 

 
The consultant will provide project management, quality management, and monthly 
status reports through delivery and completion of this task. The consultant project 
manager (PM) will hold monthly meetings with the BART PM to review status of 
project delivery, scope, schedule, and budget. 

 
Prime: HNTB 

 
Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Dixon $79,675 Y Y 

 
Total Work Plan Value: $160,594 


