SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

NOTICE TO PROPOSERS - GENERAL INFORMATION
The SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT (“District”), 300 Lakeside Drive, Oakland, California, is advertising for proposals to provide GENERAL ENGINEERING SERVICES FOR BART’S TRAIN CONTROL MODERNIZATION PROGRAM, Request for Proposals (RFP) No. 6M8092, on or about November 17, 2014, with proposals due by 2:00 PM local time, Tuesday, February 3, 2015, at the District Secretary’s Office, 23rd Floor, 300 Lakeside Drive, Oakland, California, 94612 (mailing address: P.O. Box 12688, Oakland, California, 94604-2688). The Proposers are responsible to ensure that their Proposals are received at the time and location specified.




DESCRIPTION OF SERVICES TO BE PROVIDED
The District is soliciting for the professional services of consulting firms or joint venture (“CONSULTANTs”) to provide General Engineering Services in support of BART’s Train Control Modernization Program. The selected CONSULTANT’s primary responsibility will be the establishment and implementation of the overall Train Control Modernization Program; with the CONSULTANT reporting to the BART Train Control Group Manager. The CONSULTANT shall organize and structure a highly specialized cohesive team of experts capable of performing together to deliver a product to BART that meets or exceeds safety requirements, industry standards, technical and performance requirements and best practices.  The CONSULTANT shall assign personnel qualified to perform engineering and procurement activities and address related issues associated with the preparation of a Design/Build Contract for the procurement of a Communication-Based Automatic Train Control System (“CBTC”) to replace the existing track circuit based train control system. 

The CONSULTANT shall have experience in or a broad knowledge about train control systems, including wayside and on-board equipment, hardware and software in both the traditional fixed block technology as well as new moving block technology.  The CONSULTANT shall also have experience in or a broad knowledge about the replacement of train control equipment and software on an existing operating transit system as well as experience in or a broad knowledge about the implementation of a moving block type system on an existing operating transit system. The CONSULTANT shall have the ability to prepare and oversee the administration of a design-build, system-type contract for a moving block train control system in accordance with California public contracting code. 
The CONSULTANT shall be responsible for the production of contract documents including specifications, agreements and related documents. The CONSULTANT shall support the BART staff in the issuing of a design-build contract, assist in the development of requests for proposal, evaluate bids, make recommendation on contract award, and support contract negotiations.  Upon award of a design-build contract, the CONSULTANT shall provide engineering consulting services during the implementation of the design-build contract and ensure that appropriate technical, legal and fiscal controls that exist within the contract are properly administered. The full scope of services and other pertinent requirements are further described in the body of RFP No. 6M8092. 

Estimated Cost and Time of Performance: The District intends to make one (1) Agreement award as a result of this RFP. It is estimated that the projected Agreement awarded under this RFP shall not exceed the amount of Twenty-Five Million Dollars ($25,000,000.00); however, there is no guaranteed minimum level of compensation as further detailed in the RFP No. 6M8092.  The term of the Agreement entered into pursuant to this RFP will be for seven (7) years, subject to termination and the limit on compensation as provided for in the Agreement. 

A Pre-Proposal Meeting will be held on Monday, December 15, 2014.  The Pre-Proposal Meeting will convene at 1:00 P.M., local time, at the BART Board Room, located in the Kaiser Center 20th Street Mall, Third Floor, 344 - 20th Street, Oakland, California, 94612. At this meeting the District’s Disadvantaged Business Enterprise (DBE) Program will be explained. Prospective proposers are requested to make every effort to attend this only scheduled Pre-Proposal Meeting, and to confirm their attendance by contacting the District’s Contract Administrator, telephone (510) 287-4775, prior to the date of the Pre-Proposal Meeting.
Networking Session: Immediately following the Pre-Proposal Meeting, the District’s Office of Civil Rights will be conducting a networking session for Small and Disadvantaged Business Enterprises (DBE) to meet with the potential prime proposers. DBEs and Small Businesses are highly encouraged to attend and participate in this networking session.  

Proposals must be received by 2:00 P.M., local time, Tuesday, February 3, 2015 at the address listed in the RFP.  Submission of a proposal shall constitute a firm offer to the District for one hundred and eighty (180) calendar days from date of proposal submission.

Please direct all questions concerning the RFP, other than the District’s Disadvantaged Business Enterprise (DBE) Program, to Mr. Ron Coffey, at (510) 287-4775, FAX (510) 464-7650. All questions regarding DBE participation should be directed to Mr. Hayden Lee, Office of Civil Rights at (510) 464-6209, FAX (510) 874-7470, email at hlee2@bart.gov .
WHERE TO OBTAIN OR SEE RFP DOCUMENTS

(Available on or after November 17, 2014)

Copies of the RFP may be obtained:

A PDF version of the RFP will be sent to all firms on the Interested Parties List at time of advertisement; or,

(1) By written request to the District’s Contract Administrator, 300 Lakeside Drive, 17th Floor, Oakland, CA 94612.  Reference RFP No. 6M8092 – General Engineering Services for BART’s Train Control Modernization Program, and send requests to Fax No. (510) 464-7650.

(2) By arranging pick up at the above address. Call the District’s Contract Administrator, (510) 287-4775 prior to pickup of the RFP.

(3) By E-mail request to the District’s Contract Administrator, Ron Coffey, at rcoffey@bart.gov .
(4) By attending the Pre-proposal Meeting and obtaining the RFP at the meeting.

Dated at Oakland, California this 13th day of November 2014.





_____________________________________







Kenneth A. Duron, District Secretary
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