
BART Agreement Number: 6M8120    Approval Date: 01/02/19 
Work Plan No. B.01-02 -  CWS Transformer Replacement 
 
Scope: 
 
Administration and Project Management: The Program Management Team will 
perform the following activities in support of the project: 

• Coordinate work plan activities. 
• Work plan communications/meetings/record keeping. 
• Work plan progress reporting. 
• Subconsultant management. 
• Monthly progress reports and agreement administration. 

 
Additional Scope for CWS Transformer Replacement Project: Tasks will include: 

• Identify Alternatives (in consultation with BART staff) for implementation of 
the CWS Transformer Replacement Project. 

• Evaluate Alternatives. Provide advantages and disadvantages of each 
Alternative. 

• Provide a cost estimate and implementation schedule for each Alternative. 
• Provide Constructability Review of each Alternative. 

 
Prime: HNTB/FMG 
 
Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Auriga $19,968 Y Y 

 
Total Work Plan Value: $22,000 


