
BART Agreement Number: 6M8133    Approval Date: 01/09/19 
Work Plan No. A.02-   Provide scheduling and risk mitigation support 
 
 
Scope: 
 
The Consultant is to identify basic construction phasing and scheduling 
interdependencies for the Transit Operations Facility (TOF) and Lake Merritt Plaza 
as it relates to other current BART projects, including the MetG Replacement 
Generator Project, the Lake Merritt HVAC Resign Project, and the temporary 
Generator Project. The Consultant will also identify associated risks 
and potential approaches to mitigating risks. 
 
Prime: Ghirardelli Associates 
 
Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Shiralian Management Group $18,393 N Y 

 
Total Work Plan Value: $20,835 
 


