BART Agreement Number: 6M8143 Approval Date: 10/22/21
Work Plan No. A.09-01 — Capital Project Delivery Optimization

Scope:

Implementation of Enhanced Project Review Process

Development and delivery of Executive Program Dashboard

Assessment of Current Project Management Practices, Processesand Tools
Provide Professional Services Agreements Admin Support

Provide Reporting Analyst Support

Provide Implementation Support
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Prime: HDR
Subconsultant Amount | DBE (Y/N) SBE (Y/N)
Newhouse Project Consulting $ 664,001 Y Y

Total Work Plan Value: $ 689,559



