BART Agreement Number: 6M8144 Approval Date: 11/10/21
Work Plan No. B.19-02 — OKS G Spur DSDC

Scope:

1) Management/Coordination — Additional Scope of Work

e Technical management
e Schedule and budget control
e Coordination
o Coordination /Attend weekly call-in project team design meetings
o Bi-weekly Coordination with BART CM team, and BART Design Staff
o Weekly field meeting to discuss work in progress, problems encountered, RFI’s and
submittals and to discuss solutions and methods to expedite work.
e Quality Assurance/Quality Control of HNTB design work and deliverables

2) Design Support During Construction (DSDC)

e Attend weekly construction meetings over the course of the Contract. Visit the site to engage
Contractor when needed to address design issues, differing site conditions, and other field
related issues.

Prime: HNTB + FMG JV
Subconsultants: None

Total Work Plan Value: $ 351,332



