BART Agreement Number: 6M8146

Work Plan No. A.05-01 —-TCMP

Scope:

e Additional CBTC design services

e Pre-NTP activities

Approval Date: 03/26/20

e Assist the senior staff with software and application support (PowerPoint presentations;
Visio drawings; etc.); writing software code (VBA, C, SQL, scripting) to automate tasks;
managing the Requirements Traceability Matrix from DOORS (9.6); managing and
administering Sharepoint in support of the group of users; troubleshooting Office 365
issues; and providing IT support including audio/visual systems, teleconferencing, etc.

e Support the agency preparedness /operational read

Prime: Parsons

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Turner $135,101 N Y
NRC $294,474 N N

Total Work Plan Value: $617,169




