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Work Plan No. B.14- Strategic Engineering Scheduling Support 
 
 
Scope: 
 
WSP will provide as-needed program and project scheduling services including, but 
are not limited to, the following: 
 
• Development of standardized procedures for schedule development, updates, 

and quality control 
• Assistance with implementation or training related on standardized procedures 
• Continued development and maintenance of a master integrated schedule of 

capital improvement projects, using Primavera P6 scheduling software 
• Development and maintenance of detailed project schedules as assigned 
• Scheduling updates to quarterly project reporting 
• Development and maintenance of schedules for Track Maintenance 

 
 
Prime: WSP 
 
Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Cordoba $1,640,483 Y Y 
M Lee $602,429 Y Y 

 
Total Work Plan Value: $3,572,466 


