
BART Agreement Number: 6M8151   Approval Date: 03/18/20 
 
Work Plan No. A10-01 – HMC Phase 2 - Community Relations Support 
 
Scope: 
 
Due to a change in the project scope and to address the initial public sensitivity to the project, BART is 
requesting community relations support: 

• Northern and Southern ends of the project have potential stakeholder issues due to proximity 
to golf course and protected areas (wetlands and habitat). 

• Noise studies have been conducted due to prior stakeholder concerns. 
• There are very vocal stakeholders including a residential community and one that is currently 

under construction; proactive stakeholder engagement will be required to help ensure timely 
project delivery. 

• The Environmental Impact Report (EIR/EIS) requires some modification and as a result a 
public process. 
 

Prime: The Allen Group  
Subconsultants: None 
 
Total Work Plan Value: $688,270 


