BART Agreement Number: 6M8159

Work Plan No. A.1 - NTRC Program Definition and Management

Scope:

Approval Date: 8/13/19

In coordination with BART, the HNTB Team will establish the foundation and
parameters for success and identify the objectives that need to be met before

advancing to the next stage.

Prime: HNTB
Subconsultant Amount | DBE (Y/N) SBE (Y/N)
Business Models Inc $70,000 N N
Chaves & Associates $37,181 N Y
Convey, Inc. $56,727 Y Y
InfraStrategies, LLC $231,522 N N
Intueor Consulting, Inc. $35,333 Y Y
Network Rail Consulting, Inc. $102,072 N N
Quality Engineering, Inc. $10,219 Y Y
Steer $330,774 N N
Two Hundred $38,400 Y Y

Total Work Plan Value: $1,911,652




