
BART Agreement Number: 6M8176   Approval Date: 10/31/22 
          
Work Plan No. A.17-01 Wayfinding and PA Improvements CM 
 
Scope: 
 
PGH Wong Engineering, Inc. (CONSULTANT) will provide Construction 
Management, Contract Administration, Scheduling and Estimating, Field 
Supervision, and Office Engineering Support to complete construction of the Project, 
including tasks as listed below for the execution of construction Contract No. 59CT-
130 Wayfinding Improvements Phase 4 and Contract No. 15NE120 PA System 
Improvements at Lafayette and Powell Stations.  
 
Specific tasks and responsibilities include the following: 

a. Administer and monitor the construction contract through final project 
closeout. 
b. Coordinate with the District’s various departments occupying or responsible 
for the affected facilities. 
c. Review Contractor’s submittals for compliance with Contract Book. 
d. Prepare responses to Contractor’s RFIs. 
e. Prepare cost estimates due to field issues. 

 
Prime: PGH Wong Engineering, Inc.  
 
Subconsultants:  
 

Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Cornerstone $1,748,947 Y Y 

 
Total Work Plan Value: $1,796,297 


