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I. INTRODUCTION 
 
In order to expand public access to BART’s transportation decision-making process, 
the San Francisco Bay Area Rapid Transit District (BART) initiated an intensive 
community involvement process and planning effort to develop the Public 
Participation Plan (PPP) document. The Plan will guide BART’s ongoing public 
involvement endeavors to ensure the most effective means of providing information 
and receiving public input on transportation issues, with particular emphasis on 
involving traditionally under-represented groups. 
 
The purpose of this summary is to describe and document the process BART used 
to develop the PPP and provide a record of the issues discussed and public 
comments received through a variety of public participation activities. The 
comments helped inform the PPP. They include specific suggestions from 
participants for potential meeting venues, partner organizations, events and other 
local information that will be helpful to BART staff as they continue to work closely 
with communities throughout the region. Comments, survey and evaluation results 
and other documentation are attached as appendices.  

Process for Developing the Public Participation Plan 

The process for developing the PPP included an intensive community involvement 
process and planning effort. In order to engage diverse community members in 
development of the PPP and to identify preferences for elements of BART’s future 
public participation, BART conducted an extensive public participation process 
throughout the BART service area (San Francisco, Alameda, Contra Costa and San 
Mateo counties). The process included the following public participation activities: 

Outreach 
To ensure targeted community participation, BART conducted extensive outreach at 
the beginning of the Plan development process. BART determined geographical 
areas where meetings would be held through a mapping analysis of Bay Area 
communities based on income and race. A full description of this mapping process 
is included as Appendix A. Using the results of the mapping, BART identified and 
contacted community-based organizations (CBOs) located in these areas to 
determine their interest in assisting BART with reaching out to residents. The CBOs 
contacted by BART serve a broad range of community interests including: civic 
groups; business organizations; service providers for children, youth, families and 
persons with disabilities; schools providing English as a Second Language programs; 
churches and faith-based organizations; senior centers; community centers; and 
many others.  
 
BART also used a variety of notification methods such as CBO newsletters, direct 
mail and ethnic media, among others, to attract participants to the community 
meetings. Meeting notifications also highlighted the fact that translation services, 
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childcare and refreshments would be provided. Ads and flyers used by BART are 
included as Appendix B. 

Multi-Lingual Community Meetings  
Between March 31, 2010 and April 21, 2010, BART conducted or participated in 22 
community meetings throughout the BART service area. The purpose of the 
meetings was to determine how BART could best provide information and receive 
public input on transportation issues from low-income, minority and Limited English 
Proficient (LEP) resident populations. Meetings were professionally facilitated to 
support productive community discussions and record real-time comments. 
 
Upon completion of the draft PPP, the document was mailed to all participants who 
provided contact information on the sign-in sheets at the community meetings, as 
well as interested CBOs and transportation advocates. The Plan was sent to 
participants in their preferred language, as indicated on the sign-in sheets. BART 
also posted the document on its website. A printed comment form was included 
with the draft PPP. BART conducted additional meetings with key stakeholders and 
community members to solicit feedback on the document. The draft PPP was then 
revised to reflect the feedback received and the Final Public Participation Plan was 
completed and submitted to the Federal Transit Administration on May 21, 2010. 
This Summary was also submitted along with the Final PPP to help inform the FTA 
about how BART developed the PPP and provide the source material that was the 
basis for the Plan. 

Public Participation Survey  
In addition to conducting or participating in community meetings, BART distributed 
a public participation survey at the community meetings and to CBOs in each of the 
identified ten languages. The survey was also posted on the BART website 
(www.bart.gov). BART received more than 1,350 responses to the survey. The survey 
queried participants on their preferences for elements of BART’s future public 
participation processes, including:  
 

� The importance of various factors in determining whether they would attend a 
meeting;  

� The best methods for helping them express their views on specific issues at 
meetings;  

� How likely they would be to use suggested non-meeting methods to express 
their views on BART-related issues;  

� What types of community-based organizations they participate in;  
� The best way to keep them informed of BART’s actions after meetings; and 
� The demographic characteristics of survey respondents. 

 
Public participation survey results are included as Appendix C. 
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Written Comments and Public Testimony 
In addition to completing the survey, meeting participants were encouraged to 
submit written comments. The public was also able to provide comments online. 
Comments received in languages other than English were translated and included in 
the comment database. The draft PPP was also discussed at the May 13, 2010 BART 
Board meeting and several attendees made comments on the draft PPP at that 
meeting. 
 
A compilation of the comments is included as Appendix E. Comments received as 
full-length letters are included as Appendix F. 
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II. MEETING PLANNING AND PREPARATIONS 
 
The meeting planning process involved significant coordination among BART staff 
and CBOs. Three BART staff members, Molly Burke (San Francisco and San Mateo 
County), June Garrett (Alameda County) and Walter Gonzales (Contra Costa 
County), did extensive outreach in March 2010, including personal meetings, 
telephone contacts, mailings and online communications.  

Meeting Locations and Logistics 
BART determined geographical areas where meetings would be held through a 
mapping analysis of Bay Area communities based on income, race and ethnicity. A 
full description of this mapping process is included as Appendix A. Using the results 
of the mapping, BART identified and contacted CBOs located in these areas to 
determine their interest in assisting BART with reaching out to these residents. The 
CBOs BART contacted serve a broad range of community interests including: civic 
groups; business organizations; service providers for children, youth, families and 
persons with disabilities; schools providing English as a Second Language programs; 
churches and faith-based organizations; senior centers; community centers; and 
many others. Twenty-two meeting locations were selected for Round 1 meetings 
and seven were selected for Round 2. 

CBO Partnerships 
BART staff found the meetings to be a great opportunity to build relationships 
within the community. Many organizations were receptive to BART’s request for 
assistance, and BART staff worked closely with the CBOs to schedule and conduct 
outreach for the meetings. The CBOs assisted BART in selecting meeting venues, 
recommending languages for translation and interpretive services, providing 
refreshments and childcare assistance, publicizing the meetings and recruiting 
participants. BART arranged and supplied staff support, interpreters, meeting 
materials, supplies and equipment for all of the meetings. 

Notification Methods* 
Community members were notified of opportunities to participate in meetings 
through: 
 

� CBO Newsletters 
� CBO Mailing Lists 
� Direct Mail 
� Radio Announcements  
� Ethnic Media 
� Paid Advertisement 
� Flyer Distribution at BART Stations 
� Flyer Distribution on BART Car Seats 

 

* See PPP Appendix A for CBOs contacted to date. 
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Consultant Support to Develop the PPP 
BART hired a consulting firm, MIG, Inc., to assist with the development of the PPP. 
MIG is a planning, design and communications firm based in Berkeley, California. 
MIG has more than 25 years’ experience specializing in collaborative processes, 
stakeholder outreach and participation, facilitation and community involvement. 
MIG has extensive experience assisting transportation agencies throughout the state 
with public participation activities. During development of the Plan, MIG staff served 
as neutral, third-party facilitators and recorded comments expressed at the 
community meetings. MIG also worked with BART to fully document the process of 
developing the PPP. 

Translation Services 
Translated materials and interpretive services were available for every meeting in the 
following languages: Spanish, Chinese, Tagalog, Russian, Korean and Vietnamese. In 
response to community requests for additional languages, translated materials and 
interpretive services were also provided in Laotian, Cambodian, Portuguese and 
Braille. Written comments received in these languages were transcribed after the 
meetings and were included in the comments database (Appendix E). This summary 
document will be translated in all languages listed above and distributed to CBOs 
and participants. 

Meeting Results Processing 

MIG also transcribed and compiled the comments submitted in writing, tallied the 
meeting evaluation responses and transcribed participant contact information from 
the meeting sign-in sheets. Comments were tracked by meeting location, source 
and language. MIG provided an objective review of the findings from the meetings, 
comment cards and surveys; these findings and analysis were used to develop the 
Public Participation Plan. This summary report includes the following appendices: 
 

� A description of the mapping process (Appendix A); 
� Notification ads and flyers (Appendix B); 
� A tally and analysis of public participation survey responses (Appendix C); 
� A tally and analysis of Round 1 meeting evaluation responses (Appendix D); 
� A database of all Round 1 public comments submitted (Appendix E); 
� Letters of public comments received during the process (Appendix F); 
� A tally and analysis of draft PPP evaluations (Appendix G); and 
� A database of all Round 2 public comments submitted (Appendix H). 
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III. SUMMARY OF COMMUNITY MEETINGS 
 
BART conducted the following meetings as a part of the Public Participation Plan 
development process. 

 

Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Oakland 

American Indian 
Child Resource 
Center 
522 Grand Avenue 
Oakland 

Wednesday 
March 24, 2010 
11:00 a.m.–1:00 p.m.

Various Native 
American CBOs 12 Not requested

Berkeley 

BOSS 
2065 Kittredge 
Street, Suite E 
Berkeley 

Sunday 
March 27, 2010 
2:00–3:30 p.m. 

Building 
Opportunities for 
Self-Sufficiency 
(BOSS) 

15 Not requested

Richmond 

Richmond English 
Action Center 
2369 Barrett Ave. 
Richmond 

Wednesday 
March 31, 2010 
9:00-10:00 a.m. 

Catholic Charities 
of the East Bay 

74 
Spanish and 
Laotian 

 

Fremont 

Fremont Library 
Fukaya Rm B 
2400 Stevenson 
Blvd., Fremont 

Wednesday 
March 31, 2010  
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

15 Chinese  

San Francisco 
Tenderloin 

Cova Hotel 
8th Fl, Meeting 
Room 655 Ellis St.  
San Francisco 

Wednesday 
March 31, 2010  
6:00-7:30 p.m. 

Vietnamese 
Community Center 
of San Francisco 

27 

Laotian, 
Cambodian, 
Vietnamese 
and Chinese 
 

San Leandro 

San Leandro 
Library, Estudillo 
Room 
300 Estudillo Ave. 
San Leandro 

Thursday 
April 1, 2010 
6:30-8:00 p.m. 
 

I-880 Healthy 
Communities, 
Fordee USA 

15 Chinese  

Antioch 

Antioch High 
School 
700 West 18th St.  
Antioch 

Thursday 
April 1, 2010 
6:30-8:00 p.m. 
 

CISCO, Transform 18 Spanish 

Hayward 

Hayward City Hall 
Room 2A 
777 B St. 
Hayward 

Friday 
April 2, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

7 Not requested
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Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Oakland 

American-
Vietnamese 
Community Center 
128 International 
Blvd. 
Oakland 

Saturday 
April 3, 2010 
10:00 a.m.–1:00 p.m.

American-
Vietnamese 
Community Center
 

60 Vietnamese 

San Francisco 
Mission 
District 

Valencia Gardens 
Community Room  
390 Valencia St. 
San Francisco 

Monday 
April 5, 2010 
6:00-7:30 p.m. 

Mission 
Community 
Center; 
Mission Housing 
Development 
Corporation 

17 Spanish 

West Oakland 
Mandela Gateway 
1350 7th St. 
Oakland 

Monday 
April 5, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

15 Not requested

San Francisco 
Bayview 

Bayview YMCA 
Community Room 
1601 Lane Street 
San Francisco 

Tuesday 
April 6, 2010 
6:00-7:30 p.m. 

Bayview Hunter’s 
Point YMCA 

56 Spanish 

East Oakland 

San Antonio 
Community Center 
2325 East 12th St. 
Oakland 

Tuesday 
April 6, 2010 
5:30-7:00 p.m. 

Lao Family 
Community 
Development 

170 

Spanish, 
Laotian, 
Burmese and 
Bhutanese 

Pittsburg 
Pittsburg HS, 250 
School St. 
Pittsburg 

Tuesday 
April 6, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

7 Chinese 

San Francisco 
Excelsior 

Excelsior Church 
32 Ocean Ave. 
San Francisco 

Thursday 
April 8, 2010 
6:00-7:30 p.m. 

Excelsior Family 
Connections 

50 Spanish and 
Chinese 

Oakland 

Intertribal 
Friendship House 
523 International 
Blvd. 
Oakland 

Thursday 
April 8, 2010 
6:00-8:00 p.m. 

Various Native 
American CBOs 51 Not requested

Berkeley 

South Berkeley 
Senior Center 
2939 Ellis Street 
Berkeley 

Friday 
April 9, 2010 
6:30-8:00 p.m. 

Berkeley Senior 
Center 

4 Not requested
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Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

El Cerrito 

El Cerrito 
Community Center 
7007 Moeser Lane  
El Cerrito 

Saturday 
April 10, 2010 
10:00-11:30 a.m. 

CBO-BART 
partnership in 
development 

9 Spanish 

San Francisco 
Chinatown 

Cameron House 
Main Hall  
920 Sacramento St. 
San Francisco 

Monday 
April 12, 2010 
6:00-7:30 p.m. 

Cameron House 51 Chinese 

Concord 

Cambridge 
Elementary  
1135 Lacey Lane 
Concord 

Wednesday 
April 14, 2010 
6:30-8:00 p.m. 

Monument 
Community 
Partnership 

78 Spanish 

San Bruno 
555 West San Bruno 
Ave. 
San Bruno 

Monday  
April 19, 2010 
9:30-1130 a.m. 

Saint Bruno’s 
Catholic Church -  
School of E.S.L.  

12 Not requested

San Bruno 
555 West San Bruno 
Ave. 
San Bruno 

Wednesday  
April 21, 2010 
6:00-7:30 p.m. 

Saint Bruno’s 
Catholic Church 46 

Spanish and 
Chinese 
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Round 2 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Concord 

Cambridge 
Elementary  
1135 Lacey Lane 
Concord 

Wednesday 
April 28, 2010 
6:30-8:00 p.m. 

Monument 
Community 
Partnership 

32 Spanish 

Oakland 
Z Café 
2735 Broadway 
Oakland 

Thursday 
May 6, 2010 
11:45 a.m.-1:30 p.m.

Various CBOs (see 
text on p. 18) 17 Spanish 

Richmond 

Nevin Community 
Center 
598 Nevin Avenue 
Richmond 

Thursday 
May 6, 2010 
12-1:30 p.m. 

Various CBOs (see 
text on p. 19) 

15 Not requested

San Francisco 
Inner Sunset 

Park Chow 
1240 9th Avenue 
San Francisco 

Friday 
May 7, 2010 
12:30-2 p.m. 

Various CBOs (see 
text on p. 19) 7 Not requested

North 
Richmond 

North Richmond 
Senior Center 
515 Silver Ave. 
North Richmond 

Tuesday 
May 11, 2010 
 

North Richmond 
Municipal Advisory 
Council 

15 Not requested

Richmond 

Shields Reid 
Community Center 
1410 Kelsey Street 
Richmond 

Wednesday 
May 12, 2010 
 

Shields Reid 
Neighborhood 
Council 

15 Not requested

Oakland 

Oakland 
Metropolitan 
Chamber of 
Commerce 
475 14th Street 
Oakland 

Monday 
May 17, 2010 
1:30-2:30 p.m. 

Genesis, Public 
Advocates, 
TransForm, Urban 
Habitat 

5 Not requested

Appendix M: Public Participation Plan Development Summary Report

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-11



Round 1 Meetings–Developing the Public Participation Plan 

Twenty-two community meetings were conducted during Round 1 to solicit 
feedback and input regarding preferred outreach methods and processes. BART 
staff worked closely with CBOs in each location to organize the meeting venue and 
to publicize the meeting. Note that since some participants chose not to sign in at 
the meetings, attendance is estimated to be approximately 5-10% higher than 
indicated by the number of attendees listed on the sign-in sheet. 

Round 1 Meeting Format and Process 
Most meetings followed a similar format to help ensure that the meetings were 
conducted and feedback was received in a consistent manner. Meeting participants 
were welcomed, provided an overview of BART and site-specific information, 
responded to questions related to the PPP, provided an opportunity to comment 
and ask questions of BART staff, and discussed next steps. The following questions 
were used to direct each meeting discussion: 

� What is most important when it comes to getting you to attend a meeting to 
discuss BART-related issues? What’s most important? Is it the topic? 

� What other factors are important to you? 

� How would you like to give BART input in the future at meetings? What 
methods work best for you? 

� Besides meetings, what other ways are you interested in sharing your 
opinions on BART related issues? 

� Do you rely on another organization to help you stay informed about BART?  

� What organizations do you rely on and trust to help you stay informed about 
BART? 

� After BART has gotten feedback from the community and made its decision, 
what is the best way to share that information to keep you informed? 

After the group discussion, meeting participants were asked to fill out a public 
participation survey, which included these discussion questions, and a meeting 
evaluation form. Participants were also encouraged to submit written comments. 

Summary of Meeting Results 
The following is a brief summary of participant feedback, suggestions and concerns 
expressed, listed by meeting location. 

Oakland – American Indian Child Resource Center, Wednesday, March 24 

BART staff attended a Native American community collaborative meeting at the 
American Indian Child Resource Center comprised of several CBO leaders from 
organizations providing services to the Native American community. The CBO 
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leaders completed surveys and were supportive of BART’s outreach efforts. They 
invited BART to an upcoming inter-tribal community dinner to present surveys and 
gather input from members of their CBOs. 

Oakland – BOSS Central Offices, Sunday, March 27 

Advocates representing Building Opportunities for Self-Sufficiency, as well as 
numerous other organizations, provided input on the PPP development and other 
BART-related concerns. Participants asked about the Plan completion date. They 
also noted that they support using seat drops as a method of notifying community 
members in advance of public participation and decision-making opportunities. 

Richmond – Catholic Charities, Wednesday, March 31 

Participants at this meeting emphasized the need for the PPP to specify timely 
meeting notices that clearly communicate the meeting agenda and topic. They 
noted that direct communication in multiple languages with the community is 
important and will increase the number of meeting participants. According to 
participants, ethnic media and organizations are the best methods to share BART-
related information with the Richmond community. Trusted organizations identified 
included: employers, faith-based organizations and community-based organizations. 
Meeting participants stressed the importance of developing a long-term 
relationship with the community. 
 
Participants also expressed concerns on additional topics. Personal safety and the 
cost of riding BART were primary concerns among meeting participants. There was 
interest in free, discounted and subsidized fares for seniors and students. Multi-
lingual announcements and information, effective public communication, the 
punctuality of trains and general expansion plans were also discussed. 

Fremont – Fremont Library, Wednesday, March 31 

Meeting participants emphasized the need for the PPP to encourage meeting 
attendance and community participation through timely and effective meeting 
notices, appropriate meeting types and locations. Community members identified a 
number of potential meeting locations in the area. Some community members 
commented that it is most effective to share information through local organizations, 
employers and municipalities. Community members identified the PPP as an 
opportunity for public input to make a difference. 
 
Other BART-related concerns mentioned at the meeting included: need for multi-
lingual station announcements and information, station and train maintenance, 
system expansion and ticketing. 

San Francisco Tenderloin – Cova Hotel, Wednesday, March 31 

San Francisco Tenderloin meeting participants requested translation services for 
several languages including Laotian, Cambodian, Vietnamese and Chinese. 
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Participants highlighted the importance of ethnic media and organizations in 
reaching low-income, minority and LEP community members; this is a key method 
for publicizing BART-related information and soliciting input. Preferred feedback 
methods, according to participants, include: various meeting types, online and 
email, phone, social media and alternatives to traditional meeting formats. 
 
Additional concerns discussed at the meeting included: cost of fares, need for multi-
language announcements and information, system expansion to the Oakland 
Airport and San Jose, service frequency and reliability, and restroom amenities at 
stations. 

San Leandro – San Leandro Library, Thursday, April 1 

Community members at this meeting highlighted preferred methods for providing 
input including: opportunities for direct communication, a comment and 
suggestions box at stations, phone, social media, surveys, online and email. 
Participants thought that the best methods for BART to share information are: ethnic 
media and organizations, other media sources, on transit or at stations and in a 
timely manner. Residential organizations, ethnic organizations and schools were 
suggested as the most effective groups to reach community members. 
 
San Leandro meeting participants expressed concerns regarding other BART-
related issues, including: inaudible announcements and information at stations, 
renovation and repairs on trains and at stations, system expansion to the Oakland 
Airport and Warm Springs, ticketing inconveniences and difficulties, elevators at 
stations, signage, jobs with BART and personal safety. 

Antioch – Antioch High School, Thursday, April 1 

Community members highlighted the importance of sharing information and 
announcing meetings in a timely and effective manner via email, online, on transit 
and at stations. According to participants, people attend meetings based on the 
type of meeting, topic and location accessibility. The importance of including the 
public in decision-making and gaining trust was also highlighted.  
 
Participants also expressed concerns on additional topics including: station 
amenities and maintenance, eBART and eastern system expansion, ticketing and 
customer service. 

Hayward – Hayward City Hall, Friday, April 2 

Participants at this meeting trust community institutions and faith-based, 
educational, residential, health-care, labor and senior organizations. Community 
members rely on publications, social media, information provided on transit or at 
stations, media and community-based organizations to learn about BART-related 
news. Meeting attendance hinges on the convenience of the location and notices 
being timely and effective. 
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Additional topics that raised participant concerns include: congestion at parking 
lots, system expansion to the Oakland Airport, fare increase, BART jobs and 
directional signage to stations. 

Oakland – American-Vietnamese Community Center, Saturday, April 3 

Community members attending this meeting at the American-Vietnamese 
Community Center emphasized the importance of providing translation services as 
the single best method of sharing information. Participants were generally pleased 
with the meeting and appreciated the opportunity to provide input to the 
development of the PPP. 
 
Other concerns expressed at the meeting included: security and personal safety, 
ticket purchasing and riding assistance for seniors, and multi-language 
announcements and information. 

San Francisco Mission District – Valencia Gardens, Monday, April 5 

Community members at this meeting expressed interest in the timing and process 
of the PPP, and identified the importance of developing a long-term relationship 
with the community. Preferred methods for receiving BART-related information 
include: media, on transit or at stations and social media. Participants suggested 
that successful meetings stem from relevant agendas and topics, convenient venues 
and timely notices. Participants emphasized the importance of working with 
organizations, including community-based organizations and media, to publicize 
and invite community members to meetings. 
 
Meeting participants identified additional areas of concern as follows: cost of fares, 
frequency of service, bicycle rules, station amenities and accessible restrooms, and 
personal safety.  

West Oakland – Mandela Gateway, Monday, April 5 

West Oakland community members emphasized the inclusion of high-quality input, 
an informed public and public participation among the goals set by the PPP. 
Participants highlighted the importance of public input affecting change, 
developing a stable and long-term relationship with BART, and facilitating two-way 
communication between the community and BART. The inclusion of alternatives to 
traditional meeting formats in future public outreach is also important to meeting 
participants. Participants suggested working with community advisory committees 
and enabling access to BART decision makers to develop trust among the 
community, and encouraged BART to consult other model PPPs. 
 
Meeting participants articulated strong concern regarding the BART organization 
and BART’s relationship with the West Oakland community. Personal safety, a lack of 
trust and system expansion decisions were significant topics of discussion at the 
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meeting. Participants also identified additional BART-related issues including: 
station and train maintenance, service frequency, customer relations and inadequate 
public information. 

San Francisco Bayview – Bayview YMCA, Tuesday, April 6 

San Francisco Bayview community members emphasized the importance of sharing 
information through educational, media and municipal sources, on transit or at 
stations, via phone or email and through community advisory committees. It is 
important to meeting participants that information is translated to include all 
ethnicities and provided in an effective and timely manner. Meeting participants 
recommended the following meeting locations: churches, community centers and 
venues, and schools. 
 
Meeting participants also discussed safety, especially along the Third Street rail line 
which is a main connector to BART, jobs with BART, accessibility and availability of 
information for all abilities and languages, and developing a working partnership 
with the community and with youth. 

East Oakland – San Antonio Community Center, Tuesday, April 6 

East Oakland meeting participants emphasized the importance of developing a 
long-term relationship with the community, including public involvement in decision-
making and access to decision makers, through PPP implementation. Community 
members identified the PPP as an opportunity for public input to make a difference. 
Some participants expressed satisfaction with the meeting and the opportunity to 
provide input. 
 
Community members at this meeting were largely concerned with other BART-
related issues including: personal safety and property security, the need for multi-
lingual information at stations, high fare cost, safety and BART police service, and 
system expansion. Participants highlighted difficulties related to ticket purchasing 
and exchange. 

Pittsburg – Pittsburg High School, Tuesday April 6 

Inclusivity, trust and public input were valued and highlighted by community 
members at this meeting. Participants suggested that BART utilize social media, 
publications, online and email tools, mailings and various media sources; these are 
the best methods to share information with low-income, minority and LEP 
populations. Information must be clear, direct and inclusive. The following 
organizations are most trusted by participants: educational, ethic media, faith-
based, transportation, veterans, municipal, employers and other CBOs. 
 
Pittsburg meeting participants were also concerned about the accessibility and 
cleanliness of restrooms, system expansion and costs specific to eBART, improving 
transfer between transit modes, and fares. 
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San Francisco Excelsior – Excelsior Community Connections, Thursday, April 8 

Community members at the San Francisco Excelsior meeting identified the following 
methods to best share BART-related information: mailings, media, through 
community-based organizations, local businesses, educational and municipal 
organizations, and online and via email. Timely and effective notice of meetings 
should be given, and they should provide translation services and childcare and be 
conveniently located. Additionally, according to participants, meeting materials 
should be clear and relevant. Meeting participants trust faith-based, ethnic, 
educational, municipal and community-based organizations, youth centers and local 
arts organizations to keep them informed about BART.  
 
Community members at this meeting also highlighted issues including: station and 
train maintenance, confusion related to ticketing, station amenities such as 
restrooms and elevators, BART police and personal safety, vagrancy on trains, 
discounted fares for people with low income, disaster preparedness and the clarity 
of station announcements. 

Oakland – Intertribal Friendship House, Friday, April 9 

The Native American community dinner provided an opportunity for community 
members to complete surveys and to provide input directly to BART. Meeting 
participants were generally supportive and thankful to BART for soliciting 
information from low-income, minority and LEP resident populations. They 
recognized the PPP as an initial and productive step towards reaching these 
populations. 

Berkeley – South Berkeley Senior Center, Friday, April 9 

Meeting participants in Berkeley emphasized the need for BART to partner with 
trusted CBOs, including faith-based, disability advocacy, ethnically-oriented, arts 
and resident organizations, to reach out to all members of the community. Clear 
meeting agendas and topics, as well as convenient meeting times and locations are 
important to this group.  
 
Participants also expressed concerns regarding additional topics including: system 
expansion, BART budget, cost and fares, and signage improvements.  

El Cerrito – El Cerrito Community Center, Saturday, April 10 

Participants at this meeting emphasized BART’s opportunity to create a long-term 
relationship by engaging in dialogue with the community. Preferred sources of 
information regarding BART meetings and events include: online and email 
notifications, comment and suggestion boxes at stations, and direct communication. 
Senior advocacy, educational, ethnic and faith-based organizations were most 
trusted by meeting participants. 
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Additional BART-related concerns identified by meeting participants included: fares 
and discounts, parking costs, noise impacts and service frequency. Meeting 
participants requested fare discounts for seniors, children and families.  

San Francisco Chinatown – Cameron House, Monday, April 12 

Community members from San Francisco’s Chinatown neighborhood identified the 
following as the best methods of sharing BART-related information: on transit or at 
stations, social media, ethnic media and organizations, online and via email. It is 
important to participants that meetings provide childcare and translation, are 
effectively noticed and conveniently located. Participants emphasized the 
importance of two-way communication between BART and the public and the 
impact of public input. 
 
Participants at this meeting expressed other concerns including: the visibility and 
legibility of signage, service improvements such as bicycle amenities and upgrades, 
cost of fares and availability of discounts for seniors, children and people with low 
income, station amenities including restrooms and elevators, train frequency and 
system expansion. 

Concord – Cambridge Elementary, Wednesday April 14 

Community members at this meeting highlighted the importance of sharing 
information with low-income, limited English proficiency and minority communities. 
Effective information sharing methods include: direct, two-way contact with the 
community, mailings and media, and on transit and at stations. Participants noted 
that it is important to provide translation services at all meetings and clearly 
communicate the location and purpose of the meeting in advance. Trust and 
consistency are important principles to include in the PPP. Meeting participants 
suggested hosting similar community meetings regularly and targeting outreach to 
BART riders. 
 
Concord meeting participants were also interested in: BART jobs, parking, and 
signage issues at stations. 

San Bruno – Saint Bruno Catholic Church, Monday, April 19 

Members of the Saint Bruno Catholic Church School of E.S.L. gathered to provide 
feedback to BART. Participants expressed their gratitude for translation services at 
community meetings and targeted outreach to LEP resident populations. They 
suggested increasing BART-related outreach to E.S.L. classes and programs in the 
region to increase participation from LEP residents. 
 
Community members at this meeting also expressed concern regarding the 
following issues: fare prices, accessible BART contacts, safety, service expansion and 
BART’s environmental efforts. 
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San Bruno – Saint Bruno Catholic Church, Wednesday, April 21 

Meeting participants in San Bruno requested the addition of an informed public to 
the PPP’s list of goals and trust and two-way communication as key principles. 
Community members cited the availability of information as a primary element for 
assuring a well-attended meeting, as well as convenient location and time and 
translation services. Trusted community organizations include: faith-based 
organizations and community-based organizations. 
 
Other topics of interest included: system expansion to the south on the Peninsula 
and to San Jose, personal safety, needed repairs and renovations, service issues, 
fare cost and discounts for seniors and students, and station amenities such as 
restrooms.  
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Round 2 Meetings–Comments on the Draft Public Participation Plan 

The results from the 22 meetings described above were used to develop the draft 
PPP. When the draft PPP was completed in early May 2010, BART invited a cross-
section of groups and communities to meet to discuss the draft Plan and provide 
additional feedback. After the second round of input, BART integrated comments 
and submitted the PPP to the Federal Transit Administration on May 21, 2010. 
 
BART used the following methods to solicit comments on the Draft PPP: seven 
follow-up community meetings, including a meeting with key public advocacy 
representatives; evaluation forms returned at each meeting or via mail; an online 
comment form on the BART website; and a discussion of Title VI compliance at the 
BART Board Meeting on May 13, 2010. Results from these outreach methods are 
described below. A detailed tally and analysis of PPP evaluation forms is included as 
Appendix G. A database of all comments received during Round 2 is included as 
Appendix H. 

Community Meetings 
BART conducted or participated in seven community meetings with key 
stakeholders and community-based organizations to solicit feedback on the Draft 
PPP in late April/early May 2010. The following is a brief summary of participant 
comments on the draft Plan at these meetings. 

Concord 

Stakeholders representing the greater Concord area responded positively to the 
Draft PPP. In a meeting held on April 28, 2010, participants supported the 
involvement of low-income, minority and LEP resident populations in BART decision-
making. Suggestions for implementation included: tracking community events and 
evaluating the success of partnerships. Participants had the following additional 
BART-related concerns: job opportunities and cost of fares. 

Downtown Oakland 
Stakeholders convened in Downtown Oakland on May 6, 2010 to discuss the Draft PPP. 
CBOs and agencies represented included the following: American Indian Child Resource 
Center, Building Opportunities for Self-Sufficiency, Hispanic Chamber of Commerce 
Alameda County, Lao Family Community Development, LightHouse for the Blind and 
Visually Impaired, National Federation of the Blind, San Leandro Unified School District, 
Senator Ellen Corbett, Urban Strategies Council and Urojas Community Services. 
Participants supported the PPP and the inclusion of ideas shared at community meetings. 
They suggested the following principles to include in the Goals and Guiding Principles 
section: equity, accountability and sustainability. Participants also suggested expanding the 
Introduction of the Plan to list CBOs and their specific involvement. Additional participation 
design factors and methods for implementation were discussed. 
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Richmond – Nevin Community Center 
Approximately 15 community members gathered in Richmond at the Nevin Community 
Center on May 6, 2010, to discuss the draft PPP and provide feedback. CBOs and agencies 
represented included: AC Transit, Building Blocks for Kids – Peres Elementary School, 
Catholic Charities of the East Bay, El Cerrito Senior Center, Monument Community 
Partnership, Millions More Movement, North Richmond Municipal Advisory Council, 
Richmond Main Street and Shields Reid Neighborhood Council. Stakeholders, in general, 
were receptive to the content of the draft Plan. Participants provided suggestions for 
performance measures and objectives including gathering qualitative and quantitative 
information. Specifically, participants suggested developing an action plan linking goals 
directly to collected data. Richmond stakeholders also suggested additional public 
participation methods and tools to involve low-income, minority and LEP resident 
populations. 

San Francisco Inner Sunset 
CBO representatives from neighborhoods throughout San Francisco gathered on May 7, 
2010 in the Inner Sunset neighborhood to provide feedback on the draft PPP. CBOs 
represented included: Excelsior Family Connections Inc., Filipino Community Center of San 
Francisco, Lao Seri Association, Richmond Beacon Center Community Convenor, Sunset 
Beacon Center Community Convenor and Vietnamese Community Center of San Francisco. 
Meeting participants were generally pleased with the draft PPP, commenting that it 
reflected the needs of the CBOs and communities in San Francisco. General suggestions to 
increase transparency of BART and decision-making were provided and suggestions for 
publicizing BART-related information and available jobs were discussed. 

North Richmond 

BART staff attended an evening meeting of the North Richmond Municipal Advisory 
Council on May 11, 2010. Municipal Advisory Council members reviewed the PPP 
process and had the opportunity to provide comments and ask questions. 
Participants were pleased with BART’s public participation efforts. 

Richmond – Shields Reid Neighborhood Council 

BART staff attended a meeting of the Shields Reid Neighborhood Council on May 
12, 2010. Neighborhood Council members learned about the PPP development 
process, asked questions and shared concerns related to BART. Issues that arose 
included: service reliability and cost of fares. The Council welcomed the opportunity 
to develop a strong partnership with BART. 

Oakland – Meeting with Key Public Advocacy Representatives 

On May 17, 2010, BART representatives met with public advocacy representatives at 
the Oakland Chamber of Commerce conference room. The purpose of the meeting 
was to solicit feedback and recommendations from the following key advocacy 
representatives: Urban Habitat, Genesis, Transform and Public Advocates. Meeting 
participants elaborated on a cooperatively written letter to the FTA that included 
four primary recommendations to the PPP. Advocacy representatives would like to 
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ensure that the goals of the PPP are implemented and the influence of the Plan is 
measurable. Suggested changes also include: a standing community advisory board 
representing low-income, minority and LEP resident populations; increased 
accountability and involvement of BART Board Members in each district; and a 
transparent decision-making process. Advocacy representatives stressed the 
importance of informing the public in a timely fashion, providing accessible and 
clear information, and conducting equal outreach to community groups and 
populations to enable informed decision-making. 
 
Representatives affirmed their role as resources for BART, highlighting the 
importance of negotiation, areas of agreement, and key advocacy experience and 
expertise. Additional CBOs, contacts and best practices were suggested as 
resources and models for future public participation. 

BART Website 
Numerous community members also provided comments regarding outreach and 
the PPP through the BART website. Website respondents commended the breadth 
and transparency of the draft Plan. The convenience, accessibility and 
appropriateness of meeting locations were highlighted as the most important 
factors in community member meeting attendance. Respondents suggested 
webcast or online meetings as a technique to increase meeting attendance. They 
also suggested that notice of meetings must be given effectively and in a well-timed 
manner, and that two-way communication between BART and the community will 
enable BART to gain trust within the community and public input to make a 
difference. 
 
Website comments also provided general comments regarding system expansion in 
the Bay Area region, including eBART-related issues. Website respondents also 
expressed concerns on additional topics including: personal safety and BART police 
training, station amenities such as restrooms, a lack of parking, fares and discounts, 
and station announcements and information. 

BART Board Meeting 
On May 13, 2010, BART Board members and members of the public discussed Title 
VI Compliance. Representatives from the BART Chapter of the Service Employees 
International Union (SEIU), Urban Habitat, Public Advocates and other advocacy 
groups provided public comments at the Board Meeting. Participants recognized 
BART’s recent efforts to meet Title VI requirements and, in general, consider the PPP 
as a positive first step towards reaching and more effectively involving low-income, 
minority and LEP resident populations. They agreed that the PPP provides an 
opportunity to work collaboratively with the community and interest groups, and 
appropriately includes transparency in the Goals and Guiding Principles and 
Performance Measures and Objectives sections. 
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Representatives also provided suggestions to improve the draft document. 
Participants noted that there needs to be a clear link articulated between the 
performance measures that help BART determine if it has effectively engaged and 
informed the public, and BART decision-making. Institutionalizing community input 
and involvement provides an opportunity to systematize public participation efforts. 
Representatives also encouraged Board Directors to regularly attend meetings in 
their districts, on a bi-weekly basis if possible, and engage in dialogue with 
community members at these meetings. Construction project development and 
implementation could also include standard public involvement and equity analysis 
procedures. 

Additional Comments 
A few community members mailed comments on the Draft PPP directly to BART 
staff. The majority of mailed comments reflected an overall satisfaction with the Plan. 
One comment requested that, in the future, BART publications be made available 
electronically to conserve resources. 
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� � 5/11/2010�

Appendix�A:�Description�of�Mapping�Task�for�Inclusive�Public�Participation�Plan�

In�developing�BART’s�Inclusive�Public�Participation�Plan,�an�extensive�set�of�census�tract�maps�
were�created�to�help�ensure�that�meeting�locations�would�be�convenient�for�underrepresented�
groups.��These�maps�helped�Government�and�Community�Relations�pinpoint�those�tracts�within�
BART’s�four�county�service�area�which�are�predominantly:�

� Asian/Pacific�Islander�
� Hispanic�
� African�American�
� Low�Income�

Data�for�these�maps�were�compiled�from�the�US�Census�2000.�

The�three�ethnic�groups�mapped�account�for�92%�of�the�minority�population�in�BART’s�service�
area.��{The�other�census�minority�groupings�which�were�not�mapped�are:�American�
Indian/Alaska�Native�(less�than�1%�of�service�area),�some�other�race�(less�than�1%),�and�two+�
races�(7%).}�

Low�income�was�defined�as�less�than�200%�of�the�federal�poverty�level.��This�threshold�is�also�
used�by�the�MTC�to�define�low�income�in�its�“Transportation�2035�Equity�Analysis�Report.”��As�a�
reference,�for�a�single�person�household,�200%�of�the�federal�poverty�level�in�2008�was�
$21,982.��For�a�two�adult,�two�child�household,�the�200%�threshold�was�$43,668.��(Note�that�
the�data�mapped�are�based�on�2000�Census�data�as�these�are�the�only�such�data�available�at�
the�tract�level.)�

�

Determining�ranges�for�maps�

In�order�to�determine�whether�a�tract�was�predominantly�minority�or�low�income,�an�average�
was�first�computed�for�the�entire�four�county�service�area.��Those�tracts�below�the�service�area�
average�were�assigned�to�the�bottom�range�and�shaded�in�grey�on�the�maps.��Those�tracts�at�or�
above�the�service�area�average�were�assigned�to�the�top�three�ranges�and�shaded�appropriately�
on�the�maps.�

As�an�example,�in�the�four�county�service�area,�African�Americans�account�for�9.8%�of�the�
population.��On�the�maps,�census�tracts�in�which�the�percentage�of�African�Americans�is�less�
than�9.8%�are�shaded�grey.��Those�tracts�in�which�the�percentage�of�African�Americans�is�9.8%�
or�more�are�shown�in�shades�of�green�on�the�map�(where�the�darkest�green�represents�tracts�
with�the�highest�percentages�of�African�Americans).�

�
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Appendix C: Public Participation Survey Results 
 
A total of 1,380 surveys were submitted.  Results received are detailed below. 
 
 

Question 1: How important are each of the following in your decision to attend a meeting to discuss 
BART-related issues? 

 

  
Very 

Important 
% of 

Total* 
Somewhat 
Important 

% of 
Total* 

Not 
Important

% of 
Total* 

No 
Answer 

Topics of interest that 
affect me directly 

637 81% 125 16% 29 3% 791 

Co-sponsored by a 
familiar community-
based organization 

416 55% 223 30% 115 15% 754 

Childcare provided 
during the meeting 

356 46% 180 24% 232 30% 768 

Refreshments served  663 59% 253 23% 204 18% 1120 
Convenient time and 
location of meeting 

784 78% 199 20% 25 2% 1008 

Translation services 
available 

441 59% 93 12% 219 29% 753 

 

*Note: for Question 1, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 

Any other ways to make it easier for you to attend? 
� 6 am meetings or at a BART station 
� After 7 pm 
� An online meeting (webinar) would be ideal 
� At a BART-able location 
� Available via webex with video would be nice 
� Better communication about these meetings.  I was 

not aware of the meetings until it was too late. 
� Close to BART, disability accessible, alternative 

formats of handouts available 
� Close to my home 
� Close to public transportation. Not during typical 

work hours. 
� Communicate events in advance in overt way 
� Evening meetings near BART 
� Free transportation from BART (Repeated by two 

respondents) 
� Have meeting closer to BART stations 
� In Public Library close to where I live 
� In San Francisco 
� Keep meeting short and to the point. 
� Knowing when and where the meeting will be 
� Knowing when these meetings are, I didnt know 

about the Tenderloin meeting. 
� Live online video feed 
� Live stream on computer, with ability to make public 

comment via computer 
� Locations close to a BART station 

� More publicity 
� Near a BART station with free parking available 
� Near transit 
� Nearby 
� On a Saturday 
� On-line access 
� Online forum 
� Online video 
� Please have a place with better parking 
� Plenty of advance notice 
� Position of the meeting's speaker 
� Provide free transportation. Can’t budget extra trips 
� Public transport available 
� Respect comments, follow up with actions 
� Schedule them during outside of work hours. 
� Shuttle service 
� That the meeting location is safe for all of us. 
� That they talk about the price for children to take 

Bart because it's really expensive in comparison to 
other cities. 

� Time in my life 
� Virtual - online 
� Web conference the meetings 
� Webchat 
� Webex, teleconference, etc 
� Weekend 

Appendix M: Public Participation Plan Development Summary Report - Appendices

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-45



BART Public Participation Plan Development Summary Report C-2 
Appendix C: Public Participation Survey Results 

 
*Note: for both Questions 2 and 3, the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 
Question 2. When would you prefer to attend a meeting? (select only one) 
 

 NNo. selected % of Total* 
During business hours (8:00 am to 5:00 pm) 130 10% 
Evenings (6:00 pm to 9:00 pm) 484 39% 
Weekends 643 51% 
No answer given 123 N/A 
 
 
Question 3. What is the best way to notify you about an upcoming meeting or event? (select only one) 
 

 NNo. selected % of Total* 
Email notice 255 20% 
Postcard or letter in mail 549 44% 
Ad in newspaper 25 2% 
BART’s website 97 8% 
Announcement from community group 
(religious, political, etc.) 

113 9% 

Telephone 173 14% 
Multiple choices made 1 0% 
Other 37 3% 
No answer given 130 N/A 

 
Specific newspapers identified: 
� Argus 
� Day / Journal News 
� Mo Magazine (Vietnamese) 
� World’s Journal (identified on Chinese survey) 

� Daily Review (identified by Spanish speaker) 
� Chinese newspapers (China Press, Sing Tao) 
� Times Magazine (Vietnamese?) 
� East Bay Viet Newspaper 

 
Other notification methods specified: 
� Advertisement on BART (specified by 2 respondents) 
� Also on BART + local buses 
� Announcements and involvement with the MCP 

community events 
� At BART stations 
� Banner at station 
� BART advertisement and community outreach 
� Facebook 
� Flyers around community 
� Flyers at stations (specified by 2 respondents) 
� Flyers door-to-door 
� From BART employee 
� Material @ BART station "take one" and/or platform 

signs 
� Notification in and around BART station 

� Pass out flyers on BART 
� Postings on neighborhood store's windows 
� Put in the BART seat 
� Signs in your stations 
� Social Media (FB Twitter) (specified by 2 

respondents) 
� Special flyers on BART monthly announcement 
� Telephone in Nepali (specified by 2 respondents 

whose preferred primary language is Nepali) 
� Text msg 
� The flyers on BART worked well 
� TV (specified by 7 respondents) 
� TV Radio (specified by 3 respondents) 
� Twitter (3) 
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*Note: for both Questions 4 and 5, the “% of Total” represents the percentage of all survey respondents 
who selected a specific method. 
 

Question 4. Which of the following methods would help you express your views on specific issues at 
meetings? (select one or more) 

 

 NNo. selected % of Total* 
Translated written material in my preferred 
language 

391 28% 

Translator at the meeting 600 43% 
Large group discussion 327 24% 
Small group discussion 355 26% 
One-on-one discussion 109 8% 
Electronic voting 155 11% 
Voting by questionnaire (written survey) 303 22% 
Show-of-hands voting 220 16% 
Other 21 2% 

 

Methods specified and comments under “Other:” 
� Choices would depend on the size of the meeting 
� Comment cards 
� Don’t like email 
� Each person allowed to speak 
� English 
� Facilitates discussion - problem solving groups 
� Interaction with commissioner 
� Mail 
� Nothing 

� Powerpoint 
� Preview the agenda 
� Question and answer format 
� Speaking talking stick 
� The option to do it in my own language 
� Time on agenda for audience feedback 
� Vote by mail 
� What are we voting on? 
� When can voting ever be relevant? 

 

Question 5. What are the best ways to present detailed material to you for a meeting?
(select one or more) 

 

 NNo. selected % of Total* 
Information online for review before 
meeting 

587 43% 

Online video to watch before meeting 179 13% 
Live presentation at meeting 521 38% 
Tabletop display to look at before/during 
meeting 

174 13% 

Printed material to look at before/during 
meeting 354 26% 

Map, chart or other visual aids at meeting 260 19% 
Other 28 2% 

 

Other presentation methods specified: 
� 511.org 
� A staff member that's been 

identified as the contact 
person to talk with for 
questions/clarifications 

� Accessible materials 
� All material translated 
� Braille and large print 
� Conversation w/ BART director 
� Electronic documents 

� Email with information 
� In advance email 
� Information BART station 
� Interactive dialogs 
� Mail 
� Mailed info before meeting 
� Mail survey 
� Microphone to help with being 

able to listen 
� Multimedia 

� Power point 
� Someone to talk to in my 

language 
� Topic on email 
� TV 
� Webinars
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Question 6. In addition to a meeting, how likely would you be to use the following to express your 
views on BART-related issues? 

 

 Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No 
Answer 

Online survey 347 57% 175 29% 84 14% 774 

Online discussion 178 33% 193 36% 171 31% 838 

Comments by email 290 50% 187 32% 108 18% 795 

Mail-back survey 348 53% 212 32% 99 15% 721 

Focus group 417 58% 191 26% 112 16% 660 

Write letter 434 54% 169 21% 203 25% 574 

Phone comment line 86 33% 70 27% 102 40% 1,122 
 
*Note: for Question 6, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Any other suggestions to help you express your views? 
� Civil disobedience 
� Claycord.com 
� Do I have a vote? BART and any public transportation is the future so I want it as in expensive as possible 

so people will use. It also needs to be user friendly and of course safe. I have been taking BART for years 
even though I have a car. 

� Email 
� I would like a "meet your BART supervisor" on a regular basis 
� If officials would listen to my suggestions. 
� I've submitted comments in the past, but never received any acknowledgement that they were received, 

much less considered. 
� Let me know whether and when my view points lead to any direct action 
� Only if it matters 
� Pay for focus groups 
� Public meeting 
� Regular meetings with BART board members in the district 
� Social media: Facebook, Twitter 
� Suggestion box at stations 
� Text msg? 
� There should always be more than one option available for participation (especially for those who do not 

have easy internet access). 
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BART Public Participation Plan Development Summary Report C-5 
Appendix C: Public Participation Survey Results 

Question 7. BART would like to keep you informed of how your comments influence our decisions. 
What is the best way to inform you of BART’s actions after meetings? (select only one) 

 

 NNo. selected % of Total* 
Email 283 33% 
Regular mail 769 63% 
BART website 116 10% 
Other 54 4% 
Multiple choices made 1 0% 
No answer given 157 N/A 

 
*Note: for Question 7, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Methods specified under “Other:” 
� Advertisements (specified by 2 respondents) 
� Bulletins/newsletter 
� Community meetings (specified by 3 respondents) 
� Discuss 
� Facebook 
� Facebook twitter 
� Factor 
� HCP 
� In and around bart stations 
� In person 
� Lao family (Burmese-Karenni lang.) 
� Materials in Vietnamese 
� Meeting 
� Newspaper (specified by 4 respondents) 
� Phone (specified by 13 respondents) 
� Phone in nepali (specified by 2 respondents) 
� Postcard on local sites (local publicity) 
� Postings on store windows 
� Public meeting 
� Regular public participation, direct democracy 
� School 
� Social media 
� Telephone w/ interpreter (Lao) 
� The news 
� Transit flyer 
� TV (specified by 7 respondents) 
� TV Radio (specified by 4 respondents) 
� Twitter 
� Twitter Link to BART website 
� Valencia Garden (specified by 2 Spanish-speaking respondents)
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BART Public Participation Plan Development Summary Report C-6 
Appendix C: Public Participation Survey Results 

Question 8. What type(s), if any, of community-based organizations do you participate in? 
(select one or more) 

 NNo. selected % of Total* 
Religious 703 51% 
Political 145 11% 
Environmental 197 14% 
Urban/regional planning 136 10% 
Other 211 15% 

 

*Note: for Question 8, the “% of Total” represents the percentage of all survey respondents who 
identified a specific type of community-based organization as one they participate in. 
 

Types of CBOs specified under “Other:” 
� AA (specified by 2 respondents) 
� Affordable housing 
� Art + cultural 
� B.O.S.S. 
� BART 
� Bayview Hunters Point YMCA 
� Business (specified by 4 respondents) 
� Business-community econ. development 
� CAA & VVPA (identified on Chinese survey) 
� Caterers and restaurants 
� CBO 
� Chamber of Commerce 
� Child care 
� Chinese language school 
� Clinic 
� Community (specified by 3 respondents) 
� Community based YMCA 
� Community org (specified by 20 respondents) 
� Cultural (specified by 2 respondents) 
� Day program for adults /w disabilities 
� Dien Hong Vietnamese Community Association 
� Dien Hong Senior Association (specified by 5 

respondents) 
� Disability groups, arts group 
� Disabled community 
� EDIA - SPCA  
� Educational 
� Family Connections 
� FORDECUSA 
� Genesis 
� HCP 
� Hispanic Chamber of Commerce, Alameda County 
� Historic preservation scouting 
� Historical 
� Indian Health Center 
� Indian Health Center San Jose 
� Inter Tribal Friendship House 
� International Friendship House (specified by 17 

respondents) 
� Labor center 
� Labor union 
� Lao family (specified by 6 respondents) 

� Local school, K-12 (specified by 2 respondents) 
� Monument Community Partnership (specified by 32 

respondents) 
� MCP school 
� Mental health community 
� Monument Crisis Center 
� Museums 
� Musical toastmasters 
� Native (specified by 3 respondents) 
� Native American or American Indian (specified by 9 

respondents) 
� Native American community in Bay Area (2) 
� Native youth support 
� Neighborhood policing (specified by NCPC 

respondents) 
� Neighborhood watch meeting (specified by 3 

respondents) 
� Non profit charities 
� Non profit/disability/blindness 
� Non-profit (specified by 2 respondents) 
� Not relevant 
� Organizations that support the deaf community 
� Public ones 
� Recreational bicycle club 
� Richmond Main Street 
� School (specified by 4 respondents) 
� Senior Activities Center (481 O’Farrell) 
� Service providers 
� SF Chinatown Renters Association 
� Shell mound preservation, shell mound walken 
� Social seniors 
� Social service, Social services CBO 
� Sports teams 
� Transit flyer 
� Union 
� Veterans 
� Volunteer 
� YMCA (specified by 2 respondents) 
� Youth services 
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BART Public Participation Plan Development Summary Report C-7 
Appendix C: Public Participation Survey Results 

*Note: for Questions 9, 10, and 11 the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 

Question 9. How often, if at all, do you usually ride BART? (select only one) 
 

 NNo. selected % of Total* 
Never 39 3% 
Less than once a month 285 23% 
1 – 3 days a month 343 28% 
1 – 2 days a week 205 17% 
3 days a week or more 351 29% 
No answer given 157 N/A 

 
Question 10. What is the total annual income of your household before taxes? (select only one) 
 

 NNo. selected % of Total* 
Under $25,000 756 66% 
$25,000 - $40,000 134 12% 
$41,000 - $75,000 127 11% 
Over $75,000 123 11% 
No answer given 240 N/A 

 
Question 11. In which language do you prefer to communicate? (select only one) 
 

 NNo. selected % of Total 
English 452 37% 
Spanish 194 16% 
Chinese 67 5% 
Korean 3 0% 
Tagalog 5 1% 
Russian 1 0% 
Vietnamese 408 33% 
Other 101 8% 
Multiple choices made 1 0% 
No answer given 148 N/A 

 
Languages specified under “Other:” 
Arabic 1 
Burmese 12 
Burmese-Arakan 1 
Burmese-Karenni 19 
Cambodian 3 
Karenni 6 
Lao 5 
Nepali 24 
Portuguese 1 
Thai 3 
Unspecified 2 

 

Second languages specified: English/Nepali (specified by 2 respondents) 
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BART Public Participation Plan Development Summary Report C-8 
Appendix C: Public Participation Survey Results 

Question 12. What is your race or ethnic identification? 
 
Notes: The survey passed out at meetings specified “select only one;” the online survey specified 
“select one or more.”  The majority of respondents specified only one race or ethnic identification. 
* For Question 12, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
 NNo. selected % of Total 
American Indian or Alaska Native 101 8% 
Asian or Pacific Islander 576 48% 
Black/African American 60 5% 
Spanish, Hispanic or Latino 230 19% 
White 124 10% 
Other (specified, see list below) 96 8% 
Other (unspecified) 7 0% 
Combination of two or more race or ethnic 
identifications specified 

20 2% 

No answer given 161 N/A 
 
Race or ethnic identifications specified under “Other:” 
� American (1) 
� Arabic (1) 
� Asian Indian (1) 
� Bhutanese (22) 
� Burmese (11) 
� Burmese-Arakan (1) 
� Burmese-Karenni (24) 
� Chicano/Yaqui (1) 
� Eurasian (1) 
� European descent (1) 
� Filipino (1) 
� Filipino/Portuguese/Chinese (1) 
� Iranian (1) 
� Karenni (1) 
� Lao (1) 
� Latino white (1) 
� Mexican (9) 
� Mixed (2) 
� Not relevant (1) 
� Not stated (1) 
� Nothing that you care 4 (1) 
� Pennsylvania Dutch (1) 
� Vietnamese (10) 
 
Comments: 
� "Spanish, Hispanic or Latino" is not a race. (Comment from survey in Spanish) 
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BART Public Participation Plan Development Summary Report C-9 
Appendix C: Public Participation Survey Results 

 
Number of surveys filled out in each language: 
 
 NNo. filled out % of total 
English 588 51% 
Spanish 175 15% 
Chinese 41 4% 
Vietnamese 321 28% 
Tagalog 1 0% 
Russian 1 0% 
Laotian 21 2% 
Cambodian 6 0% 
Korean 0 0% 
Online 226 N/A 

 
*Note: The “% of Total” column represents the percentage of the hard copy surveys that were available 
to be counted; it does not include the “online” number. The survey was available online in six 
languages, but tallies of the online did not call out which language a survey was completed in. 
 

Appendix M: Public Participation Plan Development Summary Report - Appendices

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-53



BART Public Participation Plan Development Summary Report D-1  
Appendix D: Community Meeting Evaluation Results, Round 1 

Appendix D: Community Meeting Evaluation Results, Round 1 
 
A total of 233 meeting evaluations were submitted.  Results received are detailed below.  Note 
that in all cases, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
 
Please rate the following aspects of the meeting: 
 
Orientation to the Meeting Count* % of Total 
Excellent 101 46% 
Good 98 45% 
Fair 13 6% 
Poor 3 1% 
No opinion 5 2% 
No answer 13 N/A 

 
*Note: One participant checked all five possible answers for this question; that response was 
counted as “No answer.” 
 
 
Presentation Count % of Total 
Excellent 108 49% 
Good 90 41% 
Fair 21 9% 
Poor 2 1% 
No opinion 1 0% 
No answer 11 N/A 

 
 
Comment Card Exercise Count % of Total 
Excellent 71 35% 
Good 87 44% 
Fair 26 13% 
Poor 9 5% 
No opinion 6 3% 
No answer 34 N/A 

 
 
Discussion Count % of Total 
Excellent 88 42% 
Good 101 48% 
Fair 12 6% 
Poor 9 4% 
No opinion 1 0% 
No answer 22 N/A 
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BART Public Participation Plan Development Summary Report D-2  
Appendix D: Community Meeting Evaluation Results, Round 1 

Facilitation Count % of Total 
Excellent 104 48% 
Good 92 42% 
Fair 17 8% 
Poor 4 2% 
No opinion 1 0% 
No answer 15 N/A 

 
 
Meeting Location/Facility Count % of Total 
Excellent 119 53% 
Good 88 40% 
Fair 14 6% 
Poor 1 0% 
No opinion 1 0% 
No answer 10 N/A 

 
 
Refreshments Count % of Total 
Excellent 102 46% 
Good 83 37% 
Fair 24 11% 
Poor 9 4% 
No opinion 4 2% 
No answer 11 N/A 

 
 
Physical accessibility of the meeting 
and materials Count % of Total 

Excellent 116 54% 
Good 79 37% 
Fair 17 8% 
Poor 3 1% 
No opinion 1 0% 
No answer 17 N/A 

 
 
Cultural accessibility of the meeting 
and materials 

Count % of Total 

Excellent 104 49% 
Good 76 36% 
Fair 22 10% 
Poor 3 1% 
No opinion 8 4% 
No answer 20 N/A 
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BART Public Participation Plan Development Summary Report D-3  
Appendix D: Community Meeting Evaluation Results, Round 1 

Opportunity to provide comments Count % of Total 
Excellent 129 59% 
Good 80 36% 
Fair 9 4% 
Poor 2 1% 
No opinion 1 0% 
No answer 12 N/A 

 
 
Overall Meeting Count % of Total 
Excellent 116 51% 
Good 90 40% 
Fair 17 7% 
Poor 5 2% 
No opinion 0 0% 
No answer 5 N/A 
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Code Workshop Date
AN Antioch 4/1/2010

AVC Vietnamese community meeting 4/3/2010
BRK Berkeley 4/9/2010
CNC Concord 4/14/2010
ELC El Cerrito 4/10/2010

EOAK East Oakland/San Antonio 4/6/2010
FRE Fremont 3/31/2010
HWD Hayward 4/2/2010
Online No workshop (online survey) N/A
PTS Pittsburg 4/6/2010
RCH Richmond 3/31/2010
SB San Bruno 4/21/2010

SFB SF Bayview 4/6/2010
SFC SF Chinatown 4/12/2010
SFE SF Excelsior 4/8/2010
SFM SF Mission 4/5/2010
SFT SF Tenderloin 3/31/2010
SL San Leandro 4/1/2010

WOAK West Oakland 4/5/2010

WG Wallgraphic
CC Comment card
EV Meeting evaluation form
ON Online survey
SV Printed survey

Sources

Appendix E: Public Comment Database, Round 1
Key to Codes
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How to Strengthen the BART Draft Public Participation Plan 

Presented to the BART Board of Directors, May 13, 2010 
By Genesis, Public Advocates, TransForm and Urban Habitat 

 
BART's Draft Public Participation Plan (PPP) is a good first step toward providing meaningful 
public participation in BART decisions. But it is missing some crucial components. We 
recommend additional steps be taken to ensure the public input is not empty, but has real impact. 
 
By adopting these recommendations, you will make the public a partner in BART decision-
making as well as move the agency towards achieving the ultimate objectives of Civil Rights and 
Environmental Justice regulations. 
 
Strengths of the Public Participation Plan: 

• The PPP outlines a very thorough and comprehensive set of outreach strategies that will 
surely garner a high level of public engagement and input. We have no recommendations 
for strengthening your outreach and public meeting processes. 

• The PPP includes good goals and guiding principles about how the public’s input should 
impact the final outcomes of BART decisions (examples below). 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
However, the implementation strategies do not truly support these: 

• Performance measures do not ensure that the public’s input does, indeed, affect the final 
outcomes of BART decisions.  

• Specifically, there are no details on how BART will meet its commendable goals and 
guiding principles to: 1) ensure that the public’s input will “contribute to better plans, 
projects, programs and decisions,” and 2) ensure there is transparency that communicates 
how participants’ input had a direct impact on decision making. 

 

Goals include (Draft PPP, page 6): 
 
Quality Input and Participation Comments received by BART are useful, 
relevant and constructive, contributing to better plans, projects, programs and 
decisions.  
 
Clarity in Potential for Influence The process clearly identifies and 
communicates where and how participants can have influence and direct 
impact on decision making.  
 
Guiding principals include (Draft PPP, page 7):  
 
Transparent in Impact BART will communicate the results of the public‘s input 
in terms of the impact on decisions at a broad summary level, providing the 
major themes, the decisions reached and rationale for the decisions.  
 

�   
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Without these steps, the public participation process will be an empty exercise that will result in 
a continued loss of public trust. 
 
Recommendations for Strengthening the Public Participation Plan: 
BART can create a public participation process that makes the community a genuine partner in 
BART decision-making. The Draft PPP provides a strong foundation for this process by laying 
out objectives focused on generating diverse and inclusive participation and ensuring that 
participation results in outcomes that respect and reflect community hopes and opinion. These 
steps can strengthen that foundation: 
 

1) Institutionalize informed community voice: Create a standing community advisory 
committee made up of residents that represent the communities that live and work in 
BART station and service areas. The advisory committee should be counseled in all 
major service and fare change decisions, project development and approval, and have a 
direct line of communication to the BART Board with agendized time during BART 
Board meetings to make recommendations, on the record. BART should dedicate 
sufficient staff to properly assist the committee in achieving its work, and provide 
training for committee members on relevant subjects, including transit finance and 
planning, Environmental Justice, and Title VI. 

2) Encourage the BART Board to more effectively represent its constituencies: Require 
BART board members to attend all public meetings (including focus groups and 
discussions) in their district. Also require board members to respond, on the record, to 
any recommendations arising from the standing advisory committee during BART Board 
meetings. 

3) Create a more transparent and meaningful decision-making process:  In addition to 
the two recommendations above, BART can meets its objectives of creating a process 
that both yields “better decisions” and is transparent by incorporating the following 
elements. 

• Involve the public early in decisions, so there is time to incorporate their feedback. 

• Offer the public clear alternatives or options to select from. 

• Provide equal outreach to all community organizations, no matter their position on an 
issue.  

• Track the feedback and quantify the feedback (i.e., how many people ‘voted’ for 
option 1 vs. options 2, 3 or 4?). 

• Give the public a direct line of communication to decision-makers. Whenever 
possible, reduce the barriers created by the 2-minute public speaking rules at BART 
meetings. This could also include offering opportunities for community-based 
organizations to make presentations at Board meetings to present issues and respond 
to staff recommendations. 

• Tell the public how their input factored into the final outcome of a decision by the 
BART Board and staff.  

 
We appreciate this opportunity to provide feedback directly to the BART Board of Directors and 
would be more than happy to sit down with BART Board and staff to further discuss our 
recommendations.  To do so, please contact Lindsay Imai at Urban Habitat at 510-839-9510 x 
305 or Lindsay@urbanhabitat.org.  
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BART Public Participation Plan Development Summary Report G-1 
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Appendix G: Draft Public Participation Plan Evaluation Results 
 
A total of 90 Public Participation Plan evaluations were submitted.  Results received are detailed 
below.  Note that in all cases, the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 
 
I. Introduction Count % of Total 
Excellent: 46 51% 
Good 39 43% 
Fair 4 5% 
Poor 0 0% 
No opinion 1 1% 
No answer 0 N/A 

 
 
II. Goals and Guiding Principles Count % of Total 
Excellent: 43 48% 
Good 41 45% 
Fair 6 7% 
Poor 0 0% 
No opinion 0 0% 
No answer 0 N/A 

 
 
III. Public Participation Program 
Design Factors 

Count % of Total 

Excellent: 39 44% 
Good 46 52% 
Fair 3 3% 
Poor 1 1% 
No opinion 0 0% 
No answer 1 N/A 

 
Note: one participant checked both "Good" and "No opinion;" that response was counted as 
"No answer." 
 
 
IV. Public Participation Methods Count % of Total 
Excellent: 46 52% 
Good 35 39% 
Fair 6 7% 
Poor 2 2% 
No opinion 0 0% 
No answer 1 N/A 
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Appendix G: Draft Public Participation Plan Evaluation Results 

 
V. Performance Measures and 
Objectives Count % of Total 

Excellent: 39 43% 
Good 41 46% 
Fair 9 10% 
Poor 1 1% 
No opinion 0 0% 
No answer 0 N/A 

 
 
Overall Rating of Draft PPP Count % of Total 
Excellent: 41 47% 
Good 38 43% 
Fair 4 8% 
Poor 1 1% 
No opinion 1 1% 
No answer 2 N/A 

 
 
Number of evaluations filled out in each language: 
 
Languages Count % of Total 
English 52 58% 
Spanish 5 6% 
Chinese 2 2% 
Vietnamese 28 31% 
Tagalog 0 0% 
Russian 0 0% 
Laotian 3 3% 
Cambodian 0 0% 
Korean 0 0% 
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Code Workshop Date
CNC-R2 Concord 4/28/2010
OAK-R2 Oakland 5/6/2010
RCH-R2 Richmond 5/6/2010
SFIS-R2 SF Inner Sunset 5/7/2010

ADV Transportation Advocates 5/17/2010
MAIL Via mail N/A
ON Online N/A

WG Wallgraphic
EV Meeting evaluation form

PPP Plan comment form

Sources

Appendix H: Public Comment Database, Round 2
Key to Codes
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

ADV 5/17/2010 WG

BART Board Members - need to represent constituents! Show 
members are in the community – make sure they see and hear from 
community members first hand. Increase accountability and people 
will be able to recognize them. Respond on record to committee 
findings and issues raised (such as the Advisory Committee). Make 
sure the issue is understood. Carry these issues to the Board 
Agenda. Consider hosting monthly meetings in each district to 
ensure Board Members are accessible. Redesign the website so 
that it is easier to find and contact Board Members.

Goals and Guiding Principles

ADV 5/17/2010 WG

Transparent Decision-Making Process: Involve public from the very 
beginning – before any decisions are made! Work with public to 
determine what is important. Offer clear options to select from in 
decision making. Provide equal outreach, regardless of community-
based organizations’ interests. Ensure that every voice is heard and 
everyone is aware of what is happening. Send out email notifications 
and make sure contact and comment resources are easy to use. 
Example: Oakland Airport process didn’t involve this principle; staff 
reports were not available publicly; information related to decision-
making needs to be available ahead of time; put online, let CBO 
representatives know, and have a focused workshop. Tracking and 
quantifying responses. Direct line of communication. Consider 
adjusting the 2-minute time cap on public comments. Maintain 
positive language and avoid antagonistic public relations. Informed 
public participation and decision-making! My voice deserves to be 
heard. Best practices: Portland, Oregon; AC Transit – last budget 
cuts

Goals and Guiding Principles; 
Public Participation Methods; 
PPP Design Factors

ADV 5/17/2010 WG

Advocates asked about PPP Next Steps – BART: Amending Draft 
PPP now. Final Draft will be available May 21st. Final will be 
translated into 10 languages. Advocates would like to review it 
before submission to FTA.

Next Steps

ADV 5/17/2010 WG Measure the influence of the Plan - the group wants to make sure 
the goals in the PPP are attainable and measurable.

Performance Measures and 
Objectives

ADV 5/17/2010 WG

Public Advocates as Resources - Although we disagree, there are 
many areas where there is agreement between advocates and 
BART. Negotiation is important as we move forward. Advocates 
bring valuable experience – strategies and best practices.

PPP Design Factors

ADV 5/17/2010 WG

Institutionalized Voice - create a standing advisory board with 
representatives from EJ communities, systemwide. Develop 
background knowledge and member expertise. Maintain project-by-
project outreach as well. Best practices: ACAC – there are several 
successes and learning experiences applicable to BART. Best to 
rotate the meeting location of the Advisory Committee. Group will 
develop the scope and identify the issues.

Public Participation Methods

ADV 5/17/2010 WG Additional CBOs: Alameda Point Collaborative – Doug Buggs is the 
ED. Michael Yoshi is another resource and link to many CBOs. Public Participation Methods

CNC-R2 4/28/2010 EV I think the process is a very good beginning General Comments

CNC-R2 4/28/2010 EV

Thank you for providing the second meeting and your honesty 
throughout the process. Regardless of the eventual decision on any 
topic, it's always appreciated when the community's comments are 
heard and taken into consideration. Thanks again!

General Comments

CNC-R2 4/28/2010 EV Audience was very eager to express their ideas that would help the 
community and BART. General Comments
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CNC-R2 4/28/2010 EV

I really appreciated how responsive Walter and Lou were; they were 
very open to all our comments and input. The person wirting down 
notes and the translators/interpreters also did a great job! Gracias! 
(note: comment was in English)

General Comments

CNC-R2 4/28/2010 EV I felt you made a good effort to give useful information and to get 
input. Translation was good. General Comments

CNC-R2 4/28/2010 WG Clarify how does this process interact with expansion or other 
changes? General Comments

CNC-R2 4/28/2010 WG Ensure Concord is included regarding changes to adjacent areas General Comments

CNC-R2 4/28/2010 WG The more people stay involved, the better General Comments

CNC-R2 4/28/2010 WG Help promote local organizations' impact in the community (like Liga 
Latina) General Comments

CNC-R2 4/28/2010 WG Have a dedicated pro bona community organization rotating bulletin 
board General Comments

CNC-R2 4/28/2010 WG Most gave the meetings "thumbs up!" General Comments
CNC-R2 4/28/2010 WG Honesty and openness are key General Comments

CNC-R2 4/28/2010 WG Ensure work with local communities to develop jobs Goals and Guiding Principles

CNC-R2 4/28/2010 WG Flexible is good Goals and Guiding Principles

CNC-R2 4/28/2010 WG Track partnering events Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Evaluate the success of the partnering Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Track how well BART responds to community's needs Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Liga Latina Soccer League PPP Design Factors
CNC-R2 4/28/2010 WG Mary Lou, Chamber of Commerce, Rotary PPP Design Factors

CNC-R2 4/28/2010 WG Coordinate with local events to promote - festivals, fairs, Cinco de 
Mayo, etc. - have a booth, flyers PPP Design Factors

CNC-R2 4/28/2010 WG Make space available at BART station to promote community events PPP Design Factors

CNC-R2 4/28/2010 WG Captured last meeting's comments well Public Participation Methods

CNC-R2 4/28/2010 WG BART sponsored tours for non-users or disadvantaged communities Public Participation Methods

CNC-R2 4/28/2010 WG Ads on TV (featuring families) Public Participation Methods

CNC-R2 4/28/2010 WG More communication with MCP (Monument Community Partnership) 
regarding services and opportunities Public Participation Methods

CNC-R2 4/28/2010 WG Consider discounts for college students Public Participation Methods
CNC-R2 4/28/2010 WG Advertise the discounts better Public Participation Methods

CNC-R2 4/28/2010 WG Reserved space for families and children - especially weekends Public Participation Methods

CNC-R2 4/28/2010 WG Communication about job opportunities - construction, service 
contracts Public Participation Methods

MAIL N/A PPP Please keep us informed. General Comments

MAIL N/A PPP

Overall, report was good. On a side note, please provide the option 
to obtain future reports by email and/or hard copy. Please don't 
waste paper/taxpayer dollars on postage and printing. I already 
reviewed this report online!

General Comments on the 
Draft Plan

MAIL N/A PPP Overall, I'm satisfied. General Comments on the 
Draft Plan

MAIL N/A PPP It looks like the bases have been covered. General Comments on the 
Draft Plan

MAIL N/A PPP The draft is very long! General Comments on the 
Draft Plan

MAIL N/A PPP Everything is good. (commented translated from Spanish) General Comments on the 
Draft Plan
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MAIL N/A PPP

An important goal should also be sufficient notice to the public 
regarding projects. You may already do this, but it is important that 
communities be made aware in time to make comment. Also, in 
reaching out to minority and limited English language communities, 
you have to meet them where they are. I know that sounds silly, but 
it means you have to gather and communicate in the way that these 
various communities are accustomed to doing so. This may mean 
by unconventional methods. And lastly, BART needs to earn some 
"street cred." Don't try to be a rapper if you're not a rapper, but let 
the rapper know that you respect him. You can't be plastic. You 
must be sincere and honest. Respect and honesty is how you earn 
"street cred."

PPP Design Factors

MAIL N/A PPP

Full-length letter submitted, recommending that, to improve and 
strengthen the draft PPP, BART should take advantage of the 
existing infrastructure of CBOs in the Bay Area. A successful 
partnership between BART and a local CBO can achieve: 1) Ensure 
adequate preparation and participation before hosting an outreach 
event; 2) Work with local CBOs to execute BART's public 
participation methods; 3) Create and convene a monthly working 
group of CBOs committed to BART's PPP goals. Draft PPP is a 
good start, but could stand to improve in the ways that have been 
detailed above.

Public Participation Methods

MAIL N/A PPP
To get more of the community involve. The community-based 
organization which BART contacted I person new about (50) 
organization.

Public Participation Methods

OAK-R2 5/6/2010 PPP The only comment is we may be two years behind in coming. This 
community effort should have been here. General Comments

OAK-R2 5/6/2010 PPP Very thoughtful and inclusive of ideas shared at community 
meetings. General Comments

OAK-R2 5/6/2010 PPP
I believe this is a good first step to activating a healthy community 
involvement. Count on BOSS to help with the process. Our objective 
is to protect the neediest in our community. Good work - thank you.

General Comments

OAK-R2 5/6/2010 WG Beneficial services (policy, security, benefits) Goals and Guiding Principles

OAK-R2 5/6/2010 WG Equity in principles Goals and Guiding Principles

OAK-R2 5/6/2010 WG Fares based on equivalent service - more seats – discount if 
standing Goals and Guiding Principles

OAK-R2 5/6/2010 WG Safety on cars and surrounding area Goals and Guiding Principles

OAK-R2 5/6/2010 WG Sustainability - Title 6 compliance, provide stipend to CBOs that 
help out Goals and Guiding Principles

OAK-R2 5/6/2010 WG Accountability - specific about how it will be implemented; annual 
evaluation of outreach – performance based Goals and Guiding Principles

OAK-R2 5/6/2010 WG Following input principles Goals and Guiding Principles

OAK-R2 5/6/2010 WG Principles are great but must follow through Goals and Guiding Principles

OAK-R2 5/6/2010 WG Should put transportation in the agenda Introduction
OAK-R2 5/6/2010 WG World Institute for Disability Introduction
OAK-R2 5/6/2010 WG Mayor’s Office on Disabilty Introduction
OAK-R2 5/6/2010 WG Lighthouse for the Blind Introduction
OAK-R2 5/6/2010 WG National Federation for the Blind Introduction

OAK-R2 5/6/2010 WG Categorize organizations by county to make sure populations are 
covered: race, income, etc. Add this information to final report Introduction

OAK-R2 5/6/2010 WG Consideration of CBOs' youth groups for low cost tickets Introduction

OAK-R2 5/6/2010 WG Provided transportation passes for homeless youth to get to school - 
financial impact on school and CBOs Introduction
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OAK-R2 5/6/2010 WG Extensive list on contacts but missing some Introduction
OAK-R2 5/6/2010 WG Analysis by county: low income, race, languages Introduction
OAK-R2 5/6/2010 WG Identify significant populations Introduction
OAK-R2 5/6/2010 WG Alameda County not covered very well Introduction
OAK-R2 5/6/2010 WG Define: Low income, minority, LEP Introduction

OAK-R2 5/6/2010 WG Language information: translation of materials, bilingual capability at 
stations Introduction

OAK-R2 5/6/2010 WG Targeted population - Ridership vs. low income Introduction
OAK-R2 5/6/2010 WG Policy – services and benefits Introduction
OAK-R2 5/6/2010 WG Discounted fares Introduction

OAK-R2 5/6/2010 WG How to engage target population – policy, services, impacts, 
benefits Next Steps

OAK-R2 5/6/2010 WG How will this plan be implemented? Next Steps
OAK-R2 5/6/2010 WG Future steps Next Steps

OAK-R2 5/6/2010 WG BART to sit in on CBOs’ meetings - Transportation Justice working 
group Next Steps

OAK-R2 5/6/2010 WG BART really needs bilingual capabilities at stations and 
announcements Next Steps

OAK-R2 5/6/2010 WG Language line to be used by agents Next Steps

OAK-R2 5/6/2010 WG List different sectors that are being reached out to Performance Measures and 
Objectives

OAK-R2 5/6/2010 WG Directors’ participation PPP Design Factors
OAK-R2 5/6/2010 WG Geographically focused public participation PPP Design Factors
OAK-R2 5/6/2010 WG Advisory group - make sure all is represented PPP Design Factors
OAK-R2 5/6/2010 WG Non-printed way of advertising PPP Design Factors
OAK-R2 5/6/2010 WG Newsline - access to reach newspaper by the blind PPP Design Factors

OAK-R2 5/6/2010 WG Coordination with school districts - kids take BART to school, lots of 
parents can be reached out to PPP Design Factors

OAK-R2 5/6/2010 WG Provide translation services based on specific communities PPP Design Factors

OAK-R2 5/6/2010 WG Crossover networking at regional level - talk to AC Transit, bikers PPP Design Factors

OAK-R2 5/6/2010 WG Low income in Bay Area is different - define low income PPP Design Factors
OAK-R2 5/6/2010 WG Refreshments and day care bring people to meetings PPP Design Factors
OAK-R2 5/6/2010 WG Be more specific about mailing Public Participation Methods

OAK-R2 5/6/2010 WG Park-scan in SF used to tell city what problems they are - can 
BART’s social networking be used in a similar way? Public Participation Methods

OAK-R2 5/6/2010 WG Facebook used to communicate problems and report issues Public Participation Methods

OAK-R2 5/6/2010 WG I-Phone BART apps to be expanded - email policy comments, 
complaints, issues, etc. Public Participation Methods

OAK-R2 5/6/2010 WG List media that will be used to community with community - New 
American Media Public Participation Methods

OAK-R2 5/6/2010 WG More transparency on BART Board meetings Public Participation Methods

OAK-R2 5/6/2010 WG Review the process of people reaching special events - BART to 
bring community in Public Participation Methods

ON 5/10/2010 PPP

Overall I found the plan to be extremely thorough including 
"culturally appropriate refreshments" (p.12),as well as, a list of 
participating CBOs in the appendix. A thorough, professional 
document with a quick turnaround. Ideas that really appealed to me 
are BART director participation, community involvement, BART 
participation in community affairs and festivals; BART reaching out 
and BART defining services already have. I am looking forward to 
watching this develop, and participating where I can. Well done! 
Thank you!!

General Comments on the 
Draft Plan

ON 5/17/2010 PPP

Very well written pile of political crap. What a huge waste of 
resources, that should be spent extending service to East Contra 
Costa (ECC).  ECC has long been ignored, despite huge growth 
over the last 20 years, causing major, regional traffic impacts, 
regional smog impacts, and tremendous waste of man-hours and 
fuel.  FIGURE IT OUT: BART is a public transportation agency. Do 
the TRANSPORTATION part and we all win.

General Comments on the 
Draft Plan
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RCH-R2 5/6/2010 PPP
Pleased that Walter and crew will have meetings with us in 
Monument. Very good beginning. Lots of pre-planning and bringing 
info back. Great job!

General Comments

RCH-R2 5/6/2010 PPP More community meetings General Comments

RCH-R2 5/6/2010 PPP Walter and staff did an excellent job. Rates and safety are still high 
priorities. General Comments

RCH-R2 5/6/2010 PPP
Thank you for the opportunity to participate in this process. 
Continuous engagement with the community should be core to the 
business operation of BART.

General Comments

RCH-R2 5/6/2010 PPP

I think the feedback, this sharing of community ideas is helpful. The 
direction BART is taking to be more transparent and connected to 
the communities is exciting! On the final document - having an 
executive summary (2-3 pages) would be great for those of us that 
don't have time to read every comment. Thank you.

General Comments

RCH-R2 5/6/2010 PPP Open the rest rooms. General Comments
RCH-R2 5/6/2010 WG Work with education representatives - what are you doing? General Comments
RCH-R2 5/6/2010 WG Who is the district secretary? General Comments
RCH-R2 5/6/2010 WG Great job General Comments
RCH-R2 5/6/2010 WG Meeting held in area? - where original meetings held General Comments
RCH-R2 5/6/2010 WG Family trips, campaign General Comments

RCH-R2 5/6/2010 WG
Health, travel, safety, etc. - how does transportation relate? 
Employment, education, diversity, disaster relief. Themes for 
discussion

General Comments

RCH-R2 5/6/2010 WG Education funding – part of partnership General Comments
RCH-R2 5/6/2010 WG Clean and open restrooms General Comments
RCH-R2 5/6/2010 WG Accessible for people with disabilities General Comments
RCH-R2 5/6/2010 WG Revisit closing of restrooms - still security issue? General Comments

RCH-R2 5/6/2010 WG Transparency! Goals and Guiding Principles

RCH-R2 5/6/2010 WG Like – ongoing, evolving nature of process, outreach Goals and Guiding Principles

RCH-R2 5/6/2010 WG Potential for influence - highlight at all levels; e.g., fares – more 
diversity in fare rate conversation Goals and Guiding Principles

RCH-R2 5/6/2010 WG FEMA Boards in Bay Area (9) - well functioning Board; partnership 
opportunity! Also United Way Goals and Guiding Principles

RCH-R2 5/6/2010 WG Make decisions out in the open and build trust – fundamental 
principle! Goals and Guiding Principles

RCH-R2 5/6/2010 WG Include all stakeholders in announcement changes - e.g. ad hoc, 
national partnerships Goals and Guiding Principles

RCH-R2 5/6/2010 WG BART provides jobs – employer! - what does that mean? Advertise 
this. Youth, schools Goals and Guiding Principles

RCH-R2 5/6/2010 WG DBE goals – should be public Goals and Guiding Principles

RCH-R2 5/6/2010 WG Want more voices in final plan Introduction

RCH-R2 5/6/2010 WG Executive summary - key recommendations, high points, outreach 
process Introduction

RCH-R2 5/6/2010 WG
Include background information on BART, include in newsletters - 
what is BART? Who works there? How organized? How does it fit in 
emergency?

Introduction

RCH-R2 5/6/2010 WG What did outreach look like before? Introduction

RCH-R2 5/6/2010 WG Measure how partnerships, ridership improve community Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Track public participation – who comes, how many Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Follow-up, communicate what you really did, accomplished! Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Surveys - different types to reach - all populations; bring to meetings Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Demographics Performance Measures and 
Objectives
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RCH-R2 5/6/2010 WG Look at full demographics (race/ethnicity, etc.) Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Look, gather qualitative information - tell story Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Have numbers that reflect how many people, events attended Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Evaluate partnerships with groups Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG How does data relate to goals? How do you know you met the 
goals?

Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG What is community’s responsibility to get back to BART? Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Have young people pass out information, develop familiarity PPP Design Factors

RCH-R2 5/6/2010 WG Flyers may be ineffective in some communities - illiterate, non-
English speaking PPP Design Factors

RCH-R2 5/6/2010 WG One-to-one communication is key PPP Design Factors
RCH-R2 5/6/2010 WG Work with all organizations PPP Design Factors

RCH-R2 5/6/2010 WG Frame issue – to hit home! (fare and etc.) - why is that important to 
me? PPP Design Factors

RCH-R2 5/6/2010 WG Spare list of contacts in plan PPP Design Factors

RCH-R2 5/6/2010 WG Coordinate with free community events – great! - need your input, 
be in contact with BART (CBOs) PPP Design Factors

RCH-R2 5/6/2010 WG Incorporate groups in company structure PPP Design Factors
RCH-R2 5/6/2010 WG Let group define partnership - more visible and accessible PPP Design Factors
RCH-R2 5/6/2010 WG Transit agencies are also public PPP Design Factors
RCH-R2 5/6/2010 WG Sponsor teams! Public Participation Methods

RCH-R2 5/6/2010 WG Work with community groups, events - focus groups work too! Public Participation Methods

RCH-R2 5/6/2010 WG Science fairs Public Participation Methods
RCH-R2 5/6/2010 WG Education at stations Public Participation Methods

RCH-R2 5/6/2010 WG People respond well when Board members, Directors are present. 
Stay for the whole meeting! Throughout the year! Public Participation Methods

RCH-R2 5/6/2010 WG Strong presence in schools - parent groups, Baer School, art, stories Public Participation Methods

RCH-R2 5/6/2010 WG Go to public, instead of asking them to come to you Public Participation Methods
RCH-R2 5/6/2010 WG TransForm, advocacy groups - keep a strong link Public Participation Methods

RCH-R2 5/6/2010 WG Education – value of transport. Especially kids, summer youth 
programs – artwork, tell BART story Public Participation Methods

RCH-R2 5/6/2010 WG Volunteer in community - give back Public Participation Methods
RCH-R2 5/6/2010 WG Appreciate variety of formats! Public Participation Methods
RCH-R2 5/6/2010 WG Go to existing meetings, be part of community Public Participation Methods
RCH-R2 5/6/2010 WG Newsletters! Public Participation Methods

RCH-R2 5/6/2010 WG Quarterly meeting in each community! – report, Neighborhood 
Council Public Participation Methods

RCH-R2 5/6/2010 WG Lets people know about BART Public Participation Methods

SFIS-R2 5/7/2010 PPP Great part of Q & As (questions and answers) to help participants 
directly share their thoughts or concerns. General Comments

SFIS-R2 5/7/2010 PPP Need more time to deliver PPP to our community to get the opinion 
of our community. General Comments

SFIS-R2 5/7/2010 WG Amazing job in less than 2 months! General Comments

SFIS-R2 5/7/2010 WG Relations between BART police and youth still need to be improved! General Comments

SFIS-R2 5/7/2010 WG Build affordable housing near BART stations. BART’s goal for the 
future is to build CBOs in conjunction with BART. General Comments

SFIS-R2 5/7/2010 WG

Community would like a clearer description and outreach regarding 
contracts and employment with BART. BART positions are posted 
on BART website. Or you can call 510-464-6112. Local jobs 
matched with residents. – BART does not have the authority to hire 
locally. But does work with unions.

General Comments

SFIS-R2 5/7/2010 WG CBOs should be contacted when there is construction. General Comments
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SFIS-R2 5/7/2010 WG The Civil Rights Department will soon be in the process of 
developing a limited English proficiency plan. General Comments

SFIS-R2 5/7/2010 WG We want better notification to community regarding jobs and 
construction.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Potential partnerships include: Partnerships with schools. General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG

Wells Fargo is a good example of partnerships with CBOs. They 
work with CBOs, events, and sponsorship. They go to community 
meetings and free workshops. Advertise available funding. The 
volunteer for organizations and provide manpower help.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: Arriba Junto provides job 
shadowing and internships.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: need one person to take it 
on at the BART system.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: welcoming, taking 
community into BART facilities and tours.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – advertise! General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – make programs for low-
income and youth riders accessible.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – need to make this program 
annual.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Board Meetings and Members: conduct Board meetings in other 
counties and at other times of the day.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Board Meetings and Members: The Board of Directors should come 
out to the community. We want to know who they are!

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG

Why did it take BART so long to reach out to the community? BART 
response: BART did have a program, but we are stepping it up. The 
Government and Community Relations – previously focused on 
stations and neighborhoods and is now expanding its outreach to 
low-income, minority, and limited English-proficiency populations.

Questions

SFIS-R2 5/7/2010 WG

Where can we provide comments in the future? BART response: If 
someone has a question or a comment in the future, you can: Call 
Molly Burke; contact Board Members as well. Board members 
include: Lynette, Tom, and John. BART website. Call 510-464-6000. 
Customer Service Department. Attend a Board meeting at 344 20th 
Street, above the CVS Store in Oakland. They are conducted every 
other Thursday. All comments will be translated.

Questions
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