MONTHLY PROGRESS REPORT

Agency Name: Cypress Mandela Training Center, Inc.

Project Name: BART Oakland Airport Connector Project Stabilization Program
Amount of Funding: | $ 25,000

Funding Source: BART- JAC

Monthly Report #18: | September 2014

The Cypress Mandela Training Center (CMTC) submits this report, reflecting the outcomes, data
quantified and activities that transpired during the month of September 2014.

I. Overview to Progress Report

Construction activity on the Oakland Airport Connector Project continued to slow during the reporting
period. As a result of this diminution in activity, placement of new apprentices and local residents has
decreased to the point of being almost complete.

Il. Applicant/Participant Activity during the Report Period
During the reporting period, the Cypress Mandela Training Center staff provided the following assistance
to local impact area residents.

e Conducted an orientation for outreach and recruitment for 134 individuals interested in our
16-week pre-apprenticeship program on August 21, 2014. 117 applicants completed the
entire application and interview process. More women show-up and applied to this 16-week
pre-apprenticeship program session than previous, and we are encouraged by the response
to our outreach opportunities. We are committed and actively working on recruiting more
women to participate in the construction industry through the building trades. The new
cohort for thel6-week pre-apprenticeship program is scheduled to begin on September 15,
2014,

In assessing the needs of potential program enrollees, project staff has ascertained that the following
barriers continue to impact employment opportunities in the construction industry.
e Drug usage and inability to pass testing
e Felony arrest records
e Lack of driver’s licenses and reliable transportation
e Stable housing
e Mental Health

IIl. Local Impact Residents/CMTC Graduates in Apprenticeship Programs

As new work opportunities on the OAC project diminish, staff to follow up on the continued employment
of local residents on the project and in strategies to utilize in marketing program participants to
contractors with other non-OAC project work. Emphasis will be devoted to placing these apprentices
with contractors to be involved in upcoming BART construction projects.
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