BART Citizen Review Board
Voting and Selection Procedure

The Office of the District Secretary will manage the process for the initial round of Citizen Review
Board appointments by the Board of Directors. The Independent Police Auditor will manage the
process for subsequent appointments. The Office of the District Secretary will publicize the
application acceptance period. Announcement methods may include but not be limited to the
following:

= Post notice on the BART website,

= Place classified advertisements in legal and local newspapers,

* Announce at BART Board meetings,

» Send notices to community and professional organizations, and

® Notify persons who have been recommended or have expressed an interest in serving.

Applications received by the District Secretary will be screened for minimum qualifications and
forwarded to the Board of Directors. The BART Police Managers Association (BPMA) and BART
Police Officers Association (BPOA) will conduct a parallel and independent search for their
appointee and will forward the application of their selected candidate to the District Secretary by the
due date. Applicants who meet the minimum qualifications will be invited to attend a Board of
Directors Meeting to make a brief statement of interest. At the meeting:
= Directors will be provided a numbered list of applicants that indicates the BART
election district where each applicant resides.
* Each Director may select one applicant.
= Once each Director has made a selection, the remaining applicants will be considered
for the member-at-large appointment.
= Each Director will vote for the member-at-large by selecting their top three choices
from the remaining applicant pool in order of preference. Each vote will be tallied
using a weighted point method. The applicant with the highest ranking will be
selected as member-at-large.

After being selected to serve on the Citizen Review Board, members shall receive training, The
training plan will be developed by the Independent Police Auditor. After successful completion of
training, Citizen Review Board members will be seated, subject to passing the required background
check.
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FY12 Budget - Financial Priorities

March 10, 2011
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Capital Overview — FY12

. Funding Context

Current Regional Transportation Plan provides for “high priority” (Score 16)
transit capital replacement needs, but leaves many rehabilitation and capacity
needs unmet

Over the last several cycles, the RTP has provided for less of the region’s transit
capital needs as revenues don’t keep pace

Federal funding committed to railcar replacement program, traction power, rail
replacement and train control for foreseeable future

Stimulus funding was a significant “shot in the arm” to capital program — but is
now exhausted

State budget crisis could delay planned bond sale providing funds programmed for
BART renovation and capacity projects (High Speed Rail connectivity, Proposition
1B funding)
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Capital Challenge

o Constraints

MTC-controlled Federal funding (primarily 5309 fixed guideway and 5307
formula funds) meets only highest scoring capital needs

Constrained Federal budget and expanded nationwide need for transit capital
funds may reduce available Federal funding in the future

Little likelihood of new State funding opportunities in the foreseeable future

e Opportunities

Limited opportunity for local measure funding (Alameda County transportation
sales tax reauthorization) but amounts and timing of funding availability uncertain

In conjunction with our railcar replacement program, we are looking at several
mechanisms for BART sponsored ballot funding initiatives

BART debt service on outstanding debt begins to decline in FY12; creates
additional debt capacity for BART-backed capital improvement bonds





Operating to Capital Support History

Debt Service and Capital Allocations
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Capital Challenges — Strategy for Leveraging Capital
Allocations

e Continue to meet baseline capital allocation requirements

Match for capital grants, funding of inventory, work equipment, other essentials
e Address unfunded but mission-critical FY12 capital priorities

Continue to fund emergent needs necessary to maintain system

safety, reliability, and customer convenience — increasingly important as system
matures and needs multiply

e Establish and maintain consistent capital program funding level

Maintain amount of FY11 operating allocation to debt service for capital purposes

in FY12 and beyond; allocation not needed for principal and interest payments can
be used for

e Meeting critical, unfunded capital needs beyond baseline ; and

e A“down payment” on future bond issue; could be used as pre-funded bond

reserve or reduction in amount of principal borrowing
I BART





Baseline FY12 Capital Allocations

e Local Match Requirement - $10M
Amount necessary to match 5307 and 5309 Federal grants (net of bridge tolls)

o Stations and Facilities renovation - $6M

TCP-ineligible activities such as relamping, shop and station reroofing, lot
repaving, facilities repair, signage

. Inventory buildup - $750K
Maintains fleet service reliability and availability
. Non-revenue vehicle replacement - $1.3M
Scheduled replacement of police cars and maintenance vehicles
o Capitalized M&E maintenance - $1.2M
e Capitalized tools and equipment - $440K





Capltal Challenges — Meeting Priority Needs for FY12

" Emergent renovation and reinvestment needs

e Downtown San Francisco escalator

renovation/ replacement

e 19 O&K escalators failing prematurely;
rapidly declining availability

e Require extraordinary maintenance to
remain in service

e Rehabilitation program needs to be
initiated as soon as possible to reverse
deterioration






Capital Challenges — Meeting Priority Needs for FY12

. Emergent renovation and reinvestment needs

Continuation of Rail Vehicle Seat Replacement
Program

e 100 railcars completed in FY11; goal of
meeting 3 year replacement cycle for
entire fleet

Station Signage — Embarcadero, Civic Center &
12t St/City Center

e Component of transit hub signage
program

e

2 [H Exit B3 Market & Beale St
' 2 B Transit Connections






Capital Challenges — Meeting Priority Needs for FY12

e Emergent renovation and E
reinvestment needs (continued) ;

Additional non-revenue service
vehicle investments

e Aging fleet deteriorating at
accelerated pace — specialized
revenue collection
vehicles, police cars, crane truck
and crew vehicles '
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Critical facilities repairs — shop
and station safety and emergency
related repairs

BART ]|
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Capital Challenges — Meeting Priority Needs for FY12

e Emergent renovation and reinvestment
needs (continued)

Shop needs — Maintenance pit expansion
for rail grinder servicing
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Capital Challenges — Meeting Priority Needs for FY12

|

: W\ |
e Emergent renovation and L N S| e
reinvestment needs (continued) L [ —

e Station System Room
Ventilation

e  Necessary to maintain proper
climate in station-based
rooms housing critical train
control and system
electronics

e Emergency Lighting

e Fire Alarm improvements





Capital Challenges — Long-T

Continuation of Station
Modernization Program

o Escalator, elevator rehab, life
safety
systems, architectural/station
finishes, ventilation, signage

Capacity improvements

erm Priorities
\ >a
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Capital Challenges — Long-Term Priorities

e Many long-term priority needs will
require a significant BART-
generated financial contribution to
match grant funding

Railcar Replacement Program -
Phase II

Next Generation train control
Security and safety improvements
Fare collection

e ...while others will require new
grants, creative funding and
additional self-help

Hayward Maintenance Complex

e Renovation, reconfiguration
and expansion of Hayward
Yard to meet new vehicle, SMP
and capacity requirements

BART






Capital Challenges — Meeting Priority Needs for FY12

e Additional capital needs for FY12

Lost and Found Bar Code Tracking System- assists customers in reclaiming
property lost in the system

Software Upgrade to Enhance and Improve Train Scheduling Efficiency
Vehicle Battery Reconditioning

Improvements/Rehabilitation to Employee Facilities (station agent booths, break
rooms, locker rooms)

Equipment to Improve and Enhance Car Cleaning Efficiency
Strategic Opportunities Assessment

Additional Station and Facilities Rehabilitation Projects — necessary to maintain
state of good repair, enhance safety and customer convenience
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FY12 Capital Summary

e Maintenance of Adequate Operating Support to Capital Essential
Needs increase for aging capital infrastructure
Essential to reach state of good repair
e  Reliability
o  Safety

* Federal and State funding outlook uncertain at best

Federal funding may be negatively impacted by budget constraints and increased
competition for transit rehab funding; State budget crisis limits funding opportunities

* Projected decreases in debt service for current bonds affords us an
opportunity

Meets system critical but unfunded needs

Potential for offsetting future financing costs

BART
17





Operating Priorities and Outlook
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Background

Actions to solve recession-related deficits

e Substantial FY09 - FY11 budget reductions

Took action at first sign of recession
Implemented selective hiring freeze
Eliminated 212 (7%) operating positions
Reduced non-labor expenses

e Labor contract savings

Work rule efficiencies — saved 40 positions and reduced overtime
Lowered employee benefit costs
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Background (cont.)

e Increased revenues
Raised minimum fare, increased SFO premium fare
Changed parking policy

* Rebuilt Operating Reserves
Used substantial amount of reserves in FY09
Directed surplus funding in FY11 to operating reserves
e One-time use (vs. ongoing operating)
Increased reserves to slightly above policy level

Reductions and revenue enhancements were difficult - but improved
annual results by about $70M per year.
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Systemwide Average Weekday Trips
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Sales Tax
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FY11 Operating Budget Outlook

* Ridership growth relatively flat compared to FY10
Core system: 1st quarter +1.0%, 2" quarter +0.6%
FY11 estimated 102M trips (same as FYQ07)

e Sales tax growth exceeding projections
1st quarter +7.8%, 2" quarter +7.4%
Projecting FY11 +$10M to $13M over budget ($173M — same as FY00)

e Operating Revenue favorable to budget by 4% (about $14M) to-date

e EXpense very tight
Labor/benefits over budget — fewer vacancies due to budget cuts
Non-labor favorable to date, but current variance not projected to last
Operating expense 1% (about $3M) unfavorable to-date

Positive FY11 net result projected - too early to tell by how much
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FY12 Operating Budget Outlook

Slow economic recovery
Little job growth
Higher fuel prices

Moderate ridership growth
FY11 +0.8% YTD through January, compared to FY10
FY12 ridership +1%
Moderate sales tax growth
FY11 +7% YTD, compared to FY10
» Disconnect between sales tax growth and economy
« Unlike experience in past recessions
Economic indicators & local forecasts: FY11 +3% to 4% and FY12 +2%
Even with this growth — lost 10 years of growth in sales tax
Sales tax revenue at about same level as FY0O0

Pension and health insurance costs increase significantly
Debt service down $6M
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FY12 Operating Budget Outlook (cont.)

o State Transit Assistance (STA)
Governor's Jan budget proposal pro-transit — directs $350M to STA
But, requires both:
e Reauthorization of Gas Tax Swap
¢ Shifting 75% of PTA funds to transit (currently 50%) share
Passed first hurdle - Senate/Assembly Budget Committee approval
e May know more soon - Gov pushing for early March budget agreement
$15.6M to BART assuming Gov’s Jan budget
e $7M (or less) without Gov’s budget proposals

No budget cuts at this time — some funding available for
investment depending on how much STA is approved
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FY12 Budget Priorities

o Core priorities: Safety, Reliability, Customer
Convenience, Cleanliness

 Address areas of decline in Customer Satisfaction Survey
ratings
Condition/cleanliness of train seats
Noise level
Condition/cleanliness of train floors
Station cleanliness
Train interior cleanliness
Escalator availability and reliability

e Maintain capital investment
Debt service decline is a major reason FY12 has funding available

Maintain capacity/funding level for capital (vs. ongoing operating
expense)
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FY12 Budget Priorities (cont.)

e Compliance/Regulatory issues

e Transition support and maintenance to maximize benefit of
Business Advancement Plan investment

e Maintain financial stability

Although improving, economy is still recovering from the recession and
uncertainty remains

Without STA and continuation of CPI-based fare policy, financial picture is
much more challenging, both in FY12 and in future years
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Summary

e Balanced Budget for Fiscal Year 12 — primarily due to expense cuts
and revenue measures of previous years

e State Transit Assistance (STA) revenues uncertain

e Reduction in debt service payment — maintain for capital needs and
bonding capacity

e Variable amount of funding available (depending on STA) to invest in
priority areas

e Successful BART service dependent on mix of capital and operating
investment — historical operating to capital contribution

e Economy still remains uncertain — exercise caution with ongoing costs
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