Civic Center Station
Modernization

Creating a 25 Year Plan

Ridership Is growing - BART Is Increasing core capacity

Increase vertical circulation Space planning and station
capacity function

Improve cross platform

Relocate & rehabilitate elevators: _
connections

secure, visible, public, usable for all

Reorient key functions
Enhance universal access for better visibility and sightlines

Responding to Mid-IVlarket

®
Opportunities for Public Art and I-w Retail and activation in station

Performances concourse

Enhancing station appearance, customer experience & safety

O
Explore energy saving, e Update station architecture and
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sustainability features —1— 1 finishes to 21st century design

Modernize lighting ) Improve wayfinding clarity

Improve connections to local Modernize and improve fare
transit barriers




Civic Center Station
Modernization

Inspiration
21st Century Station Elements

unique art
opportunities

responsive to
context

centralized
circulation

uncluttered
lobby areas

ENHANCED CIRCULATION
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Moving from the platform to the concourse quickly is a Many underground stations bring art and activity into the
priority. Modern stations are designed with visible, centralized concourse. BART is exploring how art, retail, and performance
elevators and well lit, uncluttered circulation. can play a role in Civic Center station.

transparent
materials

modern lighting

modern
finishes

architecturally
integrated
wayfinding

DESIGN FOR THE FIRST TIME

recognizable
station attributes

FINISHES - LIGHTING - VISIBILITY

Modernization brings an opportunity to introduce new Modern stations use integrated architecture and design to
materials and finishes that are bright, clean, safe and attractive. orient the first-time user and point out key destinations.
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Civic Center Station
Modernization

Early Ideas & Design Concepts

To UN Plaza

To City Hall

Street
Burger King Entrance

Platform
Elevator
MUNI Primary BART Secondary

Elevator
BART Primary
Fare Paid Fare Paid Fare Paid
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Hotel Whitcomb

MUNI Secondary
Entrance

7th/Market
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De-clutter concourse, and improve function

Update lighting
Reorganize entry and ticketing layouts efficiently

Shift Elevator to secure, visible location

Introduce stair additions to existing wells Improve lighting at stair wells and escalators
Upgrade fare barriers, increase visibility Improve passenger distribution on the platform




Civic Center Station
Modernization

Street Level Opportunities
Coordinated with Better Market Street and other City initiatives

UN Plaza Entry/UN Plaza Upgrades South Entries
@ Option to redesign and improve this entrance in @ Explore how to activate streets, and improve security and
collaboration with the City of San Francisco safety for Hotel Whitcomb and Burger King entrances

@ Potential Escalator Improvements Phase 1 Entrance Improvement

Orpheum Entrance Location of new.canopy. and escalator repla(.:ement for
weather protection, maintenance and security

Potential New Concourse to Intermodal connections

Support transfers between service operators and
Street Elevator shuttles. Opportunity for in-station wayfinding enhancements
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Civic Center Station
Current & Upcoming Projects

What is Station Modernization?

Station Modernization brings Civic Center into the 21st century with a vision for the next 25 years
of operation. The Master Plan will identify and prioritize projects that address BART needs as well
as incorporate input from local stakeholders and our customers. Modernization aims to improve

station function and capacity, customer experience, as well as a station’s connection into the
community.

Civic Center Modernization Schedule:

2014
Jan Feb Mar Apr May Jun  Jul

Initiation Assessment Design Final Concept

Civic Center Current Improvements

We heard from our customers about station cleanliness, and safety and security.
BART has initiated the following projects:

Station Brightening Pit Stop Initiative

New staffing  New mobile public toilets and sinks

Public access enforcement o Staffing

Increased cleaning o Sanitary waste disposal
Painting

Repair lighting fixtures

Pilot Initiatives

o Surface coating protection from weather, water, oil, mild
acids, abrasion and graffiti

e Urine detection in elevators




