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FLATIRON

BART Oakland Airport Connector Project
Flatiron/Parsons JV - Design/Build Contract
Joint Administrative Committee Meeting

Local Hire Results — August 31, 2014

Project Stabilization Agreement - Local Hire Requirements

The Local Hire Program (LHP) - Article 9 of the Project Stabilization Agreement (PSA), has established goals for the hiring and retention of
Local Area Residents. (9.1)

50% Local Area Residents: all hours worked on the Project, on a craft by craft basis, will be worked by Local Area Residents (9.2.1)
25% Project Local Impact Area: will be worked by residents of the Project Local Impact Area (Oakland), (9.2.1)

20% Apprentices: will be worked by apprentices (Local Area Residents only), (9.2.2)

50% of all Apprentice Hours: of all apprentice hours will be worked by residents of Oakland (9.3)

Labor Results Summary

Attachment A is the labor report which includes payroll data available in the Elation System through August 31, 2014, by contractor and by
trade. The results are summarized in Table-1 below:

Table 1 - Labor report for period ending August 31, 2014

. TOTAL HOURS ; APPRENTICE HOURS _
50% Goal | 25% Goal 20% Goal | 50% Goal

Project Project Project Project

Local Area | Local Local Local Area Local Local

Local Area || Residents Impact Impact || Local Area || Residents Impact Impact

Total || Residents | % | Area Area% | Total Tolal% || Residents | % Area Area%

707,829.15 500,145.05 70.66% | 190,557.00 26.92% | 136,819.15 19.33% | 122,641.65 17.33% 80,543.15 58.87%

The results show that the Flatiron/Parsons JV (JV) continues to exceed the 50% goal for Local Area Residents (four BART counties) with
70.66% participation. The utilization of Project Local Impact Area (Oakland) residents is on track as well.

Overall Apprentice participation improved and the JV is just shy of the 20% goal with 19.33% participation. Additionally, per the local hire
program (Article 9) of the Project Stabilization Agreement, only Local Area Residents shall be utilized as apprentices on the project.
Currently Local Area Residents make up 89% of the apprentices on the project. The JV continues to meet with our subcontractors and
stress the need to increase apprentice utilization. We are exceeding the Oakland-Apprentice goal of 50% with 58.87% participation and
overall are seeing a positive general trend in all categories toward reaching the project goals.

There are 15 subcontractors actively working on the project this month. 4,590.55 hours were reported in the month of August, and a total of
707,829.15 hours have been worked through August, 2014; 208,709.15 by JV and 499,120.00 by subcontractors.

Apparent Non-Compliance - Corrective Action -
There no Corrective Action meeting held this month.
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The JV continues to encourage subcontractors to utilize graduates from Cypress Mandela Training Center — as a resource for Oakland
apprentices. Additionally the JAC recently awarded a contract to Cypress Mandela to work with the apprentices that have graduated from
local pre-apprenticeship programs and have worked on the OAC project. We have identified 133 local area apprentices that have worked on
the project and to date 20 of those individuals have expressed interest in working with Cypress.

DBE Carve-Out - No waivers have been requested from DBEs participating on the project.

Pre-Job Meetings

Direct Subs to FPJV Subcontractors to Turner (Turner to Subcontracts to Doppelmayr (or lower Tier)
Coordinate)
None None None
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