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SUMMARY CHART 1st QUARTER FY 2020

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTRACTUALS YEARTO DATE
LAST THIS QTR
UPDATED 11/19/19 ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 412,596 412,913 NOTMET | | 413,362 419,692 412,596 412,913 NOT MET
Customers on Time |

Peak 89.91% 94.00%( NOTMET [ | 91.49% 92.27% 89.91% 94.00%| NOT MET

Daily 91.28% 94.00%( NOTMET | | 92.05% 93.59% 91.28% 94.00%| NOT MET
Trains on Time |

Peak 83.41% NA NA || 85.75% 89.26% 83.41% NA N/A

Daily 86.96% 91.00%( NOTMET [ | 87.72% 91.27% 86.96% 91.0%| NOT MET
Peak Period Transbay Car Throughput

AM Peak 98.72% 97.50% MET 97.27% 92.87% 98.72% 97.50% MET

PM Peak 97.86% 97.50% MET 98.29% 95.22% 97.86% 97.50% MET
Car Availability at 4 AM (0400) 631 632 NOT MET 644 585 631 632| NOT MET -
Mean Time Between Service Delays 4,282 4,6501 NOT MET 5,138 5,032 4,282 4,650 NOT MET
Elevators in Service | ]

Station 98.93% 98.00% MET 98.60% 99.03% 98.93% 98.00% MET

Garage 97.80% 97.00% MET 97.67% 96.37% 97.80% 97.00% MET
Escalators in Service | ]

Street 95.07% 93.00% MET 94.43% 89.83% 95.07% 93.00% MET

Platform 97.00% 96.00% MET 96.93% 96.93% 97.00% 96.00% MET
Automatic Fare Collection | ]

Gates 99.29% 99.00% MET 99.38% 99.57% 99.29% 99.00% MET

Vendors 98.86% 95.00% MET 98.72% 98.67% 98.86% 95.00% MET
Wayside Train Control System 1.13 1.00] NOT MET 1.73 0.76 1.13 1.00] NOT MET
Computer Control System 0.02 0.08 MET 0.163 0.027 0.023 0.08 MET
Traction Power 0.17 0.20 MET 0.23 0.04 0.17 0.20 MET
Track 0.05 0.30 MET 0.27 0.14 0.05 0.30 MET
Transportation 0.56 0.50( NOT MET 0.58 0.50 0.56 0.50] NOT MET
Environment Outside Stations 64.9% 66.0% NOTMET | | 65.4% 62.6% 64.9% 66.0% NOT MET
Environment Inside Stations 61.5% 64.0% NOTMET | | 64.2% 62.2% 61.5% 64.0% NOT MET
Station Vandalism 70.6% 73.0% NOTMET | | 72.4% 71.6% 70.6% 73.0% NOT MET
Train Interior Cleanliness 66.8% 70.0% NOTMET | | 69.6% 70.8% 66.8% 70.0% NOT MET
Train Temperature 78.8% 82.0% NOTMET | | 81.2% 79.7% 78.8% 82.0% NOT MET
Customer Service 73.9% 75.0% NOTMET | | 74.5% 74.9% 73.9% 75.0% NOT MET
Homelessness 25.5% N/A N/A | 23.4% 23.7% 25.5% N/A N/A
Fare Evasion 20.2% NA N/A | 19.4% 18.1% 20.2% NA N/A
Customer Complaints

Complaints per 100,000 Passenger Trips 13.19 5.07] NOT MET 13.14 10.05 13.19 5.07| NOT MET
Safety . .

Station Incidents/Million Patrons 1.58 2.00 MET 1.16 1.73 1.58 2.00 MET

Vehicle Incidents/Million Patrons 0.43 0.60 MET 0.46 0.46 0.43 0.60 MET

Lost Time Injuries/llinesses/Per OSHA 8.89 6.50] NOT MET 7.25 5.74 8.89 6.50] NOT MET

OSHA-Recordable Injuries/llinesses/Per OSHA 14.49 12.00f NOT MET 11.07 11.21 14.49 12.00f NOT MET

Unscheduled Door Openings/Million Car Miles 0.350 0.2001 NOT MET 0.200 0.100 0.350 0.200| NOT MET

Rule Violations Summary/Million Car Miles 0.150 0.250 MET 0.300 0.300 0.150 0.250 MET
Police . .

BART Police Presence 9.8% 11.9%| NOT MET 12.5% 11.0% 9.8% 11.9%| NOT MET

Quality of Life per million riders 69.40 N/A N/A | ] 77.02 40.38 69.40 N/A N/A | ]

Crimes Against Persons per million riders 3.53 2.00| NOT MET 4.03 3.83 3.53 2.00] NOT MET

Auto Burglaries per 1,000 parking spaces 6.94 6.00 NOT MET 4.90 4.39 5.67 6.50 MET

Auto Thefts per 1,000 parking spaces 1.56 2.25 MET 1.30 1.66 1.29 3.19 MET

Police Response Time per Emergency Incident (Minutes) 5.65 5.00 NOT MET 4.94 5.31 5.65 5.00] NOT MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 116 100.00| NOT MET 76 122 116 100.00] NOT MET

L EGEND:

Goal met

Goal not met but within 5%

Goal not met by more than §




v’ Ridership continues to flatten this quarter with a 0.018% decrease over
last quarter

v' On time performance during the peak was up slightly while all day
performance was down slightly

v' ROW Equipment Reliability: Computer Systems, Traction Power and
Track, met goal; Train Control and Rail Cars did not meet goal

v’ Station Equipment Availability: Elevators (Station and Garage), Escalators
(Platform and Street), Ticket Machines and Fare Gates met goal

v’ Passenger Environment: Station Cleanliness, Vandalism, Grounds,
Customer Service, Train Cleanliness, Fare Evasion and Train Temperature
declined. Homeless improved

v’ Total Customer Complaints decreased slightly over last quarter



SUMMARY CHART FOR 1st QUARTER FY20

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS FY20 YEAR TO DATE
LAST THIS QTR
Final ACTUAL |STANDARD| STATUS QUARTER |LAST YEAR ACTUAL |STANDARD| STATUS

Ridership

Awerage Ridership - Weekday 8,348 6,530 MET . 8,117 7,675 8,348 6,530 MET .

Awerage Ridership - Weekend 2,222 n/aj nla || 2,184 2,286 2,222 n/aj nla ||
Service Delivery || ||

On-Time Performance 93.01% 95.00%| NOTMET | | 93.61% 94.79% 93.01% 95.00%| NOTMET | |
Transfers to BART

On-Time Connections 98.80% 98.50% MET . 98.55% 98.58% 98.80% 98.50% MET .
Equipment

Train Mean Distance Between Failures (miles) 9,352 14,000 NOT MET 12,118 14,372 9,352 14,000 NOT MET

Station Elevator Availability 99.17% 98.50% 99.22% 99.47% 99.17% 98.50%

Station Escalator Availability 99.06% 96.00% 99.60% 94.38% 99.06% 96.00%
Customer Feedback

Complaints/Hundred Thousand Patrons 7.55 7.00] NOT MET 9.87 28.39 7.55 7.00] NOT MET
Safety

Passenger Incidents 0.00] 0.00 0.00 1.00 0.00] 0.00

Workplace Injuries 0.00] 0.00] 0.00 0.00 0.00] 0.00]

LEGEND:

Goal not met but w ithin 5%| |

Goal not met by more than 5%
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v'Goal not met — Actual 412, 596 / Goal 412,913

v'Total ridership flat compared to last quarter, decreased by 0.9% compared to same
guarter last year

v'Average weekday ridership (412,596) flat compared to last quarter, down by 1.7% from
same quarter last year

v'SFO Extension weekday ridership down by 2.1% from same quarter last year
v'Average peak ridership down by 0.3% compared to same quarter last year
v'Saturday and Sunday down by 1.0% and 4.7%, respectively, from same quarter last year
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v" Goal not met — Actual 91.28% / Goal 94.00%
v" Down .08% from prior quarter, down 2.5% from this quarter last year )

1 19-Sep-19 Powell Train Struck A Person On Trackway(1357-1824) People 180
2 02-Jul-19 | W & K-Lines |Outside Agency Assist (Active Shooter)(1558-2010) People 124
3 17-Sep-19 | Montgomery [MUX (E MUX)(Fuse)(1245-2343) Equip 117
4 24-Jul-19 | Lake Merritt |Person Reported Under Train (1728-2050) People 116
5 09-Sep-19 |Embarcadero|Zero Speed Code (Manual Operation Req.)(0806-1158) Equip 109
6 26-Sep-19 |Embarcadero|BPD Hold (Bomb Threat)(1653 - 2043) People 80
7 12-Sep-19 | 24th Street [Train Struck A Person On Trackway (1827 - 2224) People 67
8 19-Jul-19 [ Montgomery |Vandalism (Door/Seal) (1707-1947) People 66
9 07-Aug-19 | Montgomery |Person Under Train (Transported To Hospital)(1006-1233) People 63
10 24-Sep-19 | Civic Center |Person on Trackway (Track Inspection)(0757-1121) People 62
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Top 10

				TOP 10 DELAYS FY 2020 1st QUARTER										Cause		Total Delayed		Low Range		High Range		Total		Total Cancelled

		Ranking		Date		Time		Destination		Location		Cause		Group		Trains Count		in Minutes		in Minutes		Offloads		Dispatches

		1		19-Sep-19		1357		W. Springs		Powell		Train Struck A Person On Trackway(1357-1824) (Powell Station Closed, Single Tracking M-Line, Multiple Run-Through, Cancellation and Turnbacks)		People		180		5		38		30		13

		2		02-Jul-19		1558		N-B/S-B		W & K-Lines		Outside Agency Assist (Active Shooter @ Tanforan Shopping Center)(1558-2010)(Multiple Station Closed, Service Truncated @ W20)		People		124		5		45		22		17

		3		17-Sep-19		1245		N-B/S-B		Montgomery		MUX (E MUX)(Fuse)(1245-2343)		Equip		117		5		28		1		2

		4		24-Jul-19		1728		N-B/S-B		Lake Merritt		Person Reported Under Train (1728-2050)
(Single Line Service Through A10)(Mutual AC Transit and Amtrak)		People		116		5		45		21		22

		5		09-Sep-19		0806		N-B/S-B		Embarcadero		Zero Speed Code (Manual Operation Req.)(0806-1158)
(Congestion On M & K-lines and EOL Delays)		Equip		109		5		26

		6		26-Sep-19		1653		N-B/S-B		Embarcadero		BPD Hold (Bomb Threat)(1653 - 2043)		People		80		5		42		5		21

		7		12-Sep-19		1827		N-B/S-B		24th Street		Train Struck A Person On Trackway (1827 - 2224)
(Multiple Run Throughs, Offloads, and Cancelled Disp.)		People		67		5		36		26		20

		8		19-Jul-19		1707		Southbound		Montgomery		Vandalism (Door/Seal) (1707-1947)		People		66		5		30		5		6

		9		07-Aug-19		1006		Millbrae		Montgomery		Person Under Train (Transported To Hospital)(1006-1233)
(Multiple Turnbacks and Cancellations)		People		63		5		40		13		7

		10		24-Sep-19		0757		N-B/S-B		Civic Center		Person on Trackway (Track Inspection)
(BPD Advised and Removed Individual for trackway)
(0757-1121)		People		62		5		20		5		3

												Totals By Cause Group		Events		Delays

												Equip		2		226

												People		8		758

												Total		10		984





50+Events

				ADDITIONAL DELAYS OF 50 OR MORE TRAINS - FY 20xx x QUARTER										Total Delayed		Low Range		High Range		Total		Total Cancelled

		Ranking		Date		Time		Destination		Location		Cause		Trains Count		in Minutes		in Minutes		Offloads		Dispatches

		11		11-Sep-19		1551		Richmond		Bay Fair		Train Struck A Person On
Platform While Berthing(1551-1843)
(Person Remained On Platform/Hospitalized)
(Station Closed 1557-1649)
(Parallel Bus Service Established)
(10 Trains Ran-Through Station)
(Includes Subsequent M-line Congestion)		55		5		60		4		2

		12		30-Aug-19		1547		N-B/S-B		16th Street		BPD Hold (Patron Fight) (1547 - 1844)		55		5		26		5		4

		13		19-Aug-19		1325		N-B/S-B		Balboa Park		Debris Fire On Trackway(Damaged Insulator)
(1325 - 1637)		53		5		19		7		4





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet3

		Ranking		Date		Time		Destination		Location		Cause		Group		Trains 






On-Time Service - Train
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v" Goal not met — Actual 86.96% / 91% Goal

v" Down 0.8% from prior quarter, down 4.7 % from this quarter last year
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v' 40.1% of late trains were late due to multiple small delays, each under 5 minutes
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MAIN

								DELAY EVENTS AND LATE TRAINS ANALYSIS

										FY 2020 QUARTER1



		PART 1 - BART OPS RESPONSIBILITY		    EVENTS				DELAYED TRAINS (includes offloads & canceled disp.)										% OF PART 1				% OF PT1&PT2				MAJOR DELAYS

				 TOTAL		 RATE		 PRIMARY 		 SECONDARY 		 TOTAL		 RATE		GOAL		EVENTS		TRAINS		EVENTS		TRAINS		EVENTS				TRAINS

		VEHICLE-REVENUE																								QTY		%		QTY		%

		    DOOR		22		0.04		22		47		69		0.13				4.0%		3.8%		1.3%		1.3%		2		9%		38		55%

		    ATO		30		0.06		22		55		77		0.14				5.5%		4.2%		1.8%		1.4%		1		3%		10		13%

		    PROPULSION		26		0.05		20		28		48		0.09				4.7%		2.6%		1.6%		0.9%		0		0%		0		0%

		    AUXILIARY		25		0.05		22		26		48		0.09				4.6%		2.6%		1.5%		0.9%		0		0%		0		0%

		    FRIC. BRAKE		44		0.08		38		138		176		0.33				8.0%		9.7%		2.7%		3.2%		5		11%		89		51%

		 TCMS (FOTF exclusive)		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		    OTHER REV. 		5		0.01		5		3		8		0.01				0.9%		0.4%		0.3%		0.1%		0		0%		0		0%

		    TOTAL REVENUE		152		0.28		129		297		426		0.79				27.7%		23.5%		9.2%		7.8%		8		5%		137		32%

		 YARD		14		0.03		14		15		29		0.05				2.6%		1.6%		0.8%		0.5%		0		0%		0		0%

		 CAR SHORTAGE 		28		0.05		24		34		58		0.11				5.1%		3.2%		1.7%		1.1%		1		4%		11		19%

		 FOTF (Pre-Breakin)		4		0.01		3		7		10		0.02				0.7%		0.6%		0.2%		0.2%		0		0%		0		0%

		 TOTAL VEHICLE		198		0.37		170		353		523		0.97				36.1%		28.9%		11.9%		9.6%		9		5%		148		28%



		WAYSIDE

		TRAIN CONTROL		103		0.19		38		558		596		1.10		1.0		18.8%		32.9%		6.2%		10.9%		10		10%		414		69%

		        False Occupancy		69		0.13		24		409		433		0.80				12.6%		23.9%		4.2%		7.9%		6		9%		317		73%

		        Routing		34		0.06		14		149		163		0.30				6.2%		9.0%		2.0%		3.0%		4		12%		97		60%

		 TRACTION POWER		7		0.01		0		94		94		0.17		0.20		1.3%		5.2%		0.4%		1.7%		3		43%		87		93%

		      (Coverboards) 		4		0.01		0		7		7		0.01				0.7%		0.4%		0.2%		0.1%		0		0%		0		0%

		      (All Other 3rd-Rail Problems)		3		0.01		0		87		87		0.16				0.5%		4.8%		0.2%		1.6%		3		100%		87		100%

		 COMP. CTRL (ICS/SORS/NET)		4		0.01		0		12		12		0.02		0.08		0.7%		0.7%		0.2%		0.2%		0		0%		0		0%

		TRACK (rail, switches etc…)		6		0.01		1		24		25		0.05		0.3		1.1%		1.4%		0.4%		0.5%		1		17%		12		48%

		 WAYSIDE MAINT. WORK		34		0.06		15		198		213		0.39				6.2%		11.8%		2.0%		3.9%		5		15%		158		74%

		     Scheduled Maint. w/Speed Rest.		9		0.02		4		40		44		0.08				1.6%		2.4%		0.5%		0.8%		1		11%		30		68%

		     UnSched Maint. w/Speed Rest.		5		0.01		1		7		8		0.01				0.9%		0.4%		0.3%		0.1%		0		0%		0		0%

		     Maint. Events No Speed Rest. 		20		0.04		10		151		161		0.30				3.6%		8.9%		1.2%		2.9%		4		20%		128		80%

		 OTHER: Access Gates/Doors Open, Stn ATO

Ken: Ken:
"Other" codes
  wp   ws  wz
		23		0.04		14		34		48		0.09				4.2%		2.6%		1.4%		0.9%		0		0%		0		0%

		 TOTAL WAYSIDE		177		0.33		68		920		988		1.83				32.2%		54.5%		10.7%		18.0%		19		11%		671		68%



		OPERATIONS

		 LATE DISPATCH		10		0.02		10		2		12		0.02				1.8%		0.7%		0.6%		0.2%		0		0%		0		0%

		 CONTROLLER PROCEDURE		18		0.03		14		21		35		0.06				3.3%		1.9%		1.1%		0.6%		0		0%		0		0%

		 TRAIN OP. PROCEDURE		80		0.15		78		58		136		0.25				14.6%		7.5%		4.8%		2.5%		2		3%		23		17%

		 TOWER PROCEDURE		31		0.06		29		11		40		0.07				5.6%		2.2%		1.9%		0.7%		0		0%		0		0%

		 OTHER:T.O./Staff Shortage,T.O. Ill

Ken: Ken:
"Other" codes
ol  os  oz		35		0.06		23		55		78		0.14				6.4%		4.3%		2.1%		1.4%		1		3%		10		13%

		 TOTAL OPERATIONS 		174		0.32		154		147		301		0.56		0.5		31.7%		16.6%		10.5%		5.5%		3		2%		33		11%



		TOTAL PART 1 ONLY		549		1.02		392		1420		1812		3.35								33.1%		33.1%		31		6%		852		47%



		SYSTEM TOTAL PART 1 & 2		1659		3.07		1223		4251		5474		10.13												86		5%		2543		46%



		RATE IS EVENTS PER 100				TOTAL "DISPATCHED" TRAIN RUNS = 						54032

		"DISPATCHED" TRAIN RUNS.				FOR CALCULATING RATES, NOT TRAIN ON-TIME

















								DELAY EVENTS AND LATE TRAINS ANALYSIS

										FY 2020 QUARTER1



		PART 2 - N0N-BART ORIGIN		    EVENTS				DELAYED TRAINS (includes offloads & canceled disp.)										% OF PART 2				% OF PT1&PT2				MAJOR DELAYS

				 TOTAL		 RATE		 PRIMARY 		 SECONDARY 		 TOTAL		 RATE		GOAL		EVENTS		TRAINS		EVENTS		TRAINS		EVENTS				TRAINS

		MISCELLANEOUS																								QTY		%		QTY		%

		 POLICE ACTIONS		520		0.96		417		887		1304		2.41		2.00		46.8%		35.6%		31.3%		23.8%		17		3%		340		26%

		 NO DOCUMENTATION AVAIL.		2		0.00		1		1		2		0.00				0.2%		0.1%		0.1%		0.0%		0		0%		0		0%

		 VANDALISM		130		0.24		117		217		334		0.62				11.7%		9.1%		7.8%		6.1%		2		2%		76		23%

		 PATRON ILL		77		0.14		70		98		168		0.31				6.9%		4.6%		4.6%		3.1%		2		3%		22		13%

		 SECURITY		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		 PASSENGER TRANSFER		18		0.03		16		10		26		0.05				1.6%		0.7%		1.1%		0.5%		0		0%		0		0%

		 EVENT CONGESTION		24		0.04		5		72		77		0.14				2.2%		2.1%		1.4%		1.4%		2		8%		25		32%

		 EARTHQUAKE		3		0.01		0		7		7		0.01				0.3%		0.2%		0.2%		0.1%		0		0%		0		0%

		 FALSE REPORT		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		 CONGESTION		57		0.11		25		126		151		0.28				5.1%		4.1%		3.4%		2.8%		4		7%		55		36%

		 HOLE IN FENCE		8		0.01		2		64		66		0.12				0.7%		1.8%		0.5%		1.2%		1		13%		45		68%

		 OBJECT ON TRACKWAY		23		0.04		12		165		177		0.33				2.1%		4.8%		1.4%		3.2%		5		22%		142		80%

		 PATRON LOADING		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		 MULTIPLE CAUSE (LA/LD)		101		0.19		93		65		158		0.29				9.1%		4.3%		6.1%		2.9%		1		1%		16		10%

		 PATRON PROBLEMS		15		0.03		11		6		17		0.03				1.4%		0.5%		0.9%		0.3%		0		0%		0		0%

		 TRAIN STRUCK PATRON		8		0.01		5		501		506		0.94				0.7%		13.8%		0.5%		9.2%		6		75%		495		98%

		 PERSON ON TRACKWAY		55		0.10		13		227		240		0.44				5.0%		6.6%		3.3%		4.4%		4		7%		133		55%

		 PG&E		2		0.00		0		44		44		0.08				0.2%		1.2%		0.1%		0.8%		2		100%		44		100%

		 WEATHER		2		0.00		0		30		30		0.06				0.2%		0.8%		0.1%		0.5%		1		50%		28		93%

		 CIVIL PROTEST		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		CONSTRUCTION		0		0.00		0		0		0		0.00				0.0%		0.0%		0.0%		0.0%		0		0%		0		0%

		 OTHER: Program-Stop, Fire Near Trk Insps		65		0.12		44		311		355		0.66				5.9%		9.7%		3.9%		6.5%		8		12%		270		76%

		 TOTAL PART 2 ONLY		1110		2.05		831		2831		3662		6.78								66.9%		66.9%		55		5%		1691		46%



		SYSTEM TOTAL PART 1 & 2		1659		3.07		1223		4251		5474		10.13												86		5%		2543		46%





		PART 3 END OF LINE LATE TRAINS		LATE		% OF LATE

				TRAINS		TRAINS

		TRAINS DELAYED BY CAUSE (PT1&2)		5474		59.9%

		DELAYED BUT EOL ON-TIME		-1222

		TRAINS DELAYED AND EOL LATE		4252

		NO CAUSE END OF LINE LATE TRAINS		2843		40.1%

		TOTAL EOL LATE TRAINS		7095

		RATE IS EVENTS PER 100				TOTAL "DISPATCHED" TRAIN RUNS = 						54032								TOTAL SCHEDULED DISPATCHES = 								54402		% TRAIN ON-TIME

		"DISPATCHED" TRAIN RUNS.				FOR CALCULATING RATES, NOT TRAIN ON-TIME												   END OF LINE/COMPLETE RUNS ON TIME = 										47307		86.96%

																								DATA SOURCE: RELIABILITY ENGINEERING

																								VERIFIER		0

		OTHER CATEGORIES

		WAYSIDE		evts

																						Ribbon chart event data

		WP PROGRAM STOP		1																		Wayside		10.7%

		WS EQUIP SMOKE		1																		Vehicle		11.9%

		WZ MISC		21																		Transportation		10.5%

																						BPD		31.3%

																						Medical		4.6%

		OPS																				Other Misc.		30.9%

		OL SWEEP/CONGESTION		0

		OS OPEN STATION		2

		OZ MISC		33

		% DELAYS		FY 2020 QUARTER1

		Vehicle		28%

		Wayside		68%

		Operations		11%

		Construction		0%

		Misc.		46%

		Total		46%

		MINUTES		FY 2020 QUARTER1

		Vehicle		0

		Wayside		0

		Operations		0

		Construction		0

		Misc.		0

		Total		0

		DELAYS

		Trains		2543

		Vehicle		9

		Wayside		19

		Operations		3

		Construction		0

		Misc.		55









DATA

				CHECK 				COUNT				SUM

				CODE		COD		EVENTS		PRIM TRNS		SEC TRNS		OFFLOADS		CANCELED		PRIM MIN		TOTAL MIN		MAJOR EVENTS		MAJOR TRAINS

		0		cf		cf

		0		cz		cz

		0		ma		ma

		2		mb		mb		18		16		10						112		253.5

		19		mc		mc		24		5		72						28		589.5		2		25

		1		md		md		2		1		1						5		10

		3		me		me		3		0		7						0		38.5

		0		mf		mf

		32		mg		mg		57		25		126						157		1068		4		55

		6		mh		mh		8		2		64		4		2		21		519.5		1		45

		7		mi		mi		77		70		98		4		3		688		1470		2		22

		11		mj		mj		23		12		165		20		10		110		2169		5		142

		0		ml		ml

		8		mm		mm		101		93		65		2				669		1170		1		16

		4		mn		mn		15		11		6		1				66		112

		103		mp		mp		520		417		887		41		43		3495		13060.5		17		340

		3		ms		ms		8		5		501		100		64		81		11672.5		6		495

		42		mt		mt		55		13		227		9		4		137		2467.5		4		133

		2		mu		mu		2		0		44		12		4		0		778		2		44

		13		mv		mv		130		117		217		34		14		986		3417.5		2		76

		2		mw		mw		2		0		30						0		221		1		28

		0		mx		mx

		21		mz		mz		65		44		311		49		42		364		5570		8		270

		4		oc		oc		18		14		21		2				111		280

		0		od		od		10		10		2						66		77

		0		ol		ol

		0		os		os		2		2		0		1				20		20

		2		ot		ot		80		78		58		11		7		685		1249.5		2		23

		2		oy		oy		31		29		11						213		280

		12		oz		oz		33		21		55		1		35		196		720		1		10

		0		sa		sa		1		1		0		1				15		15

		0		sc		sc

		0		sp		sp

		0		ss		ss

		5		st		st		8		3		40		19		11		18		457		1		30

		0		sw		sw

		0		sx		sx

		1		ua		ua		1		0		3						0		30

		0		uc		uc

		1		up		up		2		1		1						7		13

		0		us		us

		1		ut		ut		1		0		2						0		10

		0		uw		uw

		1		ux		ux		1		0		1						0		5

		8		va		va		30		22		55		7		6		214		672.5		1		10

		6		vb		vb		44		38		138		18		10		382		1652		5		89

		0		vc		vc

		0		vd		vd		22		22		47		5		4		150		511.5		2		38

		4		vg		vg		28		24		34		11		27		206		495.5		1		11

		0		vh		vh

		0		vm		vm

		6		vp		vp		26		20		28		6		9		180		405.5

		0		vs		vs		1		1		0						6		6

		1		vt		vt		5		4		4		2		1		42		76

		0		vw		vw		1		1		2		1		1		15		37

		2		vx		vx		20		18		22		8		4		172		344

		0		vy		vy		14		14		15		3		2		126		247.5

		0		vz		vz		3		3		1		1		1		33		48

		4		w3		w3		4		0		7						0		45

		3		wc		wc		3		0		9						0		72

		1		wd		wd		1		0		3						0		25.5

		3		we		we		3		0		87		5		5		0		1128.5		3		87

		3		wf		wf		69		24		409		3		9		177		5583		6		317

		45		wm		wm		20		10		151		71		62		86		1964		4		128

		10		wp		wp		1		1		5		1				11		46

		0		wr		wr		34		14		149		19		18		122		1542		4		97

		20		ws		ws		1		1		0						6		6

		0		wt		wt		6		1		24						6		234.5		1		12

		5		wz		wz		21		12		29						90		315.5

		9		zf		zf		4		3		7		1		1		26		85.5

		1		zz		zz





A3version

								DELAY EVENTS AND LATE TRAINS ANALYSIS

										FY 2020 QUARTER1																																				CHECK 				COUNT				SUM

																																														CODE		COD		EVENTS		PRIM TRNS		SEC TRNS		OFFLOADS		CANCELED		PRIM MIN		TOTAL MIN		MAJOR EVENTS		MAJOR TRAINS

				    EVENTS				DELAYED TRAINS (includes offloads & canceled disp.										TRAIN-DELAY				% OF TOTAL				MAJOR DELAYS																		0		cf		cf

				 TOTAL		 RATE		 PRIMARY 		 SECONDARY 		 TOTAL		 RATE		GOAL		 TOTAL MINUTES				EVENTS		TRAINS		EVENTS				TRAINS														0		cz		cz

		VEHICLE-REVENUE																								QTY		%		QTY		%												0		ma		ma

		    DOOR		22		0.04		22		47		69		0.13				512				1.3%		1.3%		2		9%		38		55%												2		mb		mb		18		16		10						112		253.5

		    ATO		30		0.06		22		55		77		0.14				673				1.8%		1.4%		1		3%		10		13%												19		mc		mc		24		5		72						28		589.5		2		25

		    PROPULSION		26		0.05		20		28		48		0.09				406				1.6%		0.9%		0		0%		0		0%												1		md		md		2		1		1						5		10

		    AUXILIARY		25		0.05		22		26		48		0.09				420				1.5%		0.9%		0		0%		0		0%												3		me		me		3		0		7						0		38.5

		    FRIC. BRAKE		44		0.08		38		138		176		0.33				1652				2.7%		3.2%		5		11%		89		51%												0		mf		mf

		 TCMS (FOTF exclusive)		0		0.00		0		0		0		0.00				0				0.0%		0.0%		0		0%		0		0%												32		mg		mg		57		25		126						157		1068		4		55

		    OTHER REV. 		5		0.01		5		3		8		0.01				91				0.3%		0.1%		0		0%		0		0%												6		mh		mh		8		2		64		4		2		21		519.5		1		45

		    TOTAL REVENUE		152		0.28		129		297		426		0.79				3753				9.2%		7.8%		8		5%		137		32%												7		mi		mi		77		70		98		4		3		688		1470		2		22

		 YARD		14		0.03		14		15		29		0.05				248				0.8%		0.5%		0		0%		0		0%												11		mj		mj		23		12		165		20		10		110		2169		5		142

		 CAR SHORTAGE 		28		0.05		24		34		58		0.11				496				1.7%		1.1%		1		4%		11		19%												0		ml		ml

		 FOTF (Pre-Breakin)		4		0.01		3		7		10		0.02				86				0.2%		0.2%		0		0%		0		0%												8		mm		mm		101		93		65		2				669		1170		1		16

		 TOTAL VEHICLE		198		0.37		170		353		523		0.97				4581				11.9%		9.6%		9		5%		148		28%												4		mn		mn		15		11		6		1				66		112

		Veh. Minutes/100 Train Runs																		8.48																								103		mp		mp		520		417		887		41		43		3495		13060.5		17		340

		WAYSIDE																																										3		ms		ms		8		5		501		100		64		81		11672.5		6		495

		TRAIN CONTROL		103		0.19		38		558		596		1.10		1.0		7125				6.2%		10.9%		10		10%		414		69%												42		mt		mt		55		13		227		9		4		137		2467.5		4		133

		        False Occupancy		69		0.13		24		409		433		0.80				5583				4.2%		7.9%		6		9%		317		73%												2		mu		mu		2		0		44		12		4		0		778		2		44

		        Routing		34		0.06		14		149		163		0.30				1542				2.0%		3.0%		4		12%		97		60%												13		mv		mv		130		117		217		34		14		986		3417.5		2		76

		 TRACTION POWER		7		0.01		0		94		94		0.17		0.20		1174				0.4%		1.7%		3		43%		87		93%												2		mw		mw		2		0		30						0		221		1		28

		      (Coverboards) 		4		0.01		0		7		7		0.01				45				0.2%		0.1%		0		0%		0		0%												0		mx		mx

		      (All Other 3rd-Rail Problems)		3		0.01		0		87		87		0.16				1129				0.2%		1.6%		3		100%		87		100%												21		mz		mz		65		44		311		49		42		364		5570		8		270

		 COMP. CTRL (ICS/SORS/NET)		4		0.01		0		12		12		0.02		0.08		98				0.2%		0.2%		0		0%		0		0%												4		oc		oc		18		14		21		2				111		280

		TRACK (rail, switches etc…)		6		0.01		1		24		25		0.046		0.3		235				0.4%		0.5%		1		17%		12		48%												0		od		od		10		10		2						66		77

		 WAYSIDE MAINT. WORK		34		0.06		15		198		213		0.39				2494				2.0%		3.9%		5		15%		158		74%												0		ol		ol

		     Scheduled Maint. w/Speed Rest.		9		0.02		4		40		44		0.08				472				0.5%		0.8%		1		11%		30		68%												0		os		os		2		2		0		1				20		20

		     UnSched Maint. w/Speed Rest.		5		0.01		1		7		8		0.01				58				0.3%		0.1%		0		0%		0		0%												2		ot		ot		80		78		58		11		7		685		1249.5		2		23

		     Maint. Events No Speed Rest. 		20		0.04		10		151		161		0.30				1964				1.2%		2.9%		4		20%		128		80%												2		oy		oy		31		29		11						213		280

		 OTHER: Program Stop

Ken: Ken:
"Other" codes
  wp   ws  wz
		23		0.04		14		34		48		0.09				368				1.4%		0.9%		0		0%		0		0%								TRANSP		0.56		12		oz		oz		33		21		55		1		35		196		720		1		10

		 TOTAL		177		0.33		68		920		988		1.83				11492				10.7%		18.0%		19		11%		671		68%												0		sa		sa		1		1		0		1				15		15

		Wside Minutes/100 Train Runs																		21.27																				TRACK		0.05		0		sc		sc

		OPERATIONS																																						POWER		0.17		0		sp		sp

		 LATE DISPATCH		10		0.02		10		2		12		0.02				77				0.6%		0.2%		0		0%		0		0%								COMPUTER		0.02		0		ss		ss

		 CONTROLLER PROCEDURE		18		0.03		14		21		35		0.06				280				1.1%		0.6%		0		0%		0		0%								BPD		2.41		5		st		st		8		3		40		19		11		18		457		1		30

		 TRAIN OP. PROCEDURE		80		0.15		78		58		136		0.25				1249.5				4.8%		2.5%		2		3%		23		17%								F-OCC		0.80		0		sw		sw

		 TOWER PROCEDURE		31		0.06		29		11		40		0.07				280				1.9%		0.7%		0		0%		0		0%												0		sx		sx

		 OTHER:T.O. Opened Station

Ken: Ken:
"Other" codes
ol  os  oz		35		0.06		23		55		78		0.14				740				2.1%		1.4%		1		3%		10		13%												1		ua		ua		1		0		3						0		30

		 TOTAL 		174		0.32		154		147		301		0.56		0.5		1887				10.5%		5.5%		3		2%		33		11%								ROUTING		0.30		0		uc		uc

		Ops Minutes/100 Train Runs																		3.49																								1		up		up		2		1		1						7		13

		CONSTRUCTION																																										0		us		us

		HMC Project (A78 PS Failed)		0		0.00		0		0		0		0.00				0				0.0%		0.0%		0		0%		0		0%												1		ut		ut		1		0		2						0		10

		OTHER:		0		0.00		0		0		0		0.00				0				0.0%		0.0%		0		0%		0		0%								FO+ROUTING		1.10		0		uw		uw

		 TOTAL		0		0.00		0		0		0		0.00				0				0.0%		0.0%		0		0%		0		0%												1		ux		ux		1		0		1						0		5

		Const. Minutes/100 Train Runs																		0.00																								8		va		va		30		22		55		7		6		214		672.5		1		10

		MISCELLANEOUS																																										6		vb		vb		44		38		138		18		10		382		1652		5		89

		 POLICE ACTIONS		520		0.96		417		887		1304		2.41				13061				31.3%		23.8%		17		3%		340		26%												0		vc		vc

		 NO DOCUMENTATION AVAIL.		2		0.00		1		1		2		0.00				10				0.1%		0.0%		0		0%		0		0%												0		vd		vd		22		22		47		5		4		150		511.5		2		38

		 VANDALISM		130		0.24		117		217		334		0.62				3418				7.8%		6.1%		2		2%		76		23%												4		vg		vg		28		24		34		11		27		206		495.5		1		11

		 PATRON ILL		77		0.14		70		98		168		0.31				1470				4.6%		3.1%		2		3%		22		13%												0		vh		vh

		 OTHER:Per on Trk,Weather,Multi-Cause,

Ken: Ken:
"Other" Codes
ma mb mc me mt mg mh mj ml mm
mn ms mt mu mw mz		381		0.71		226		1628		1854		3.43				26629				23.0%		33.9%		34		9%		1253		68%												0		vm		vm

		Pass. Xfer, Quake,Event Cong. Obj on Trk

Ken: Ken:
"Other" Codes
ma mb mc me mt mg mh mj ml mm
mn ms mt mu mw mz		

Ken: Ken:
"Other" codes
ol  os  oz																																										6		vp		vp		26		20		28		6		9		180		405.5

		 TOTAL		1110		2.05		831		2831		3662		6.78				44587				66.9%		66.9%		55		5%		1691		46%												0		vs		vs		1		1		0						6		6

		Misc. Minutes/100 Train Runs																		82.52																								1		vt		vt		5		4		4		2		1		42		76

		SYSTEM TOTAL		1659		3.07		1223		4251		5474		10.13				62547				100.0%		100.0%		86		5%		2543		46%												0		vw		vw		1		1		2		1		1		15		37

		System Minutes/100 Train Runs																		115.76																								2		vx		vx		20		18		22		8		4		172		344

		RATE IS EVENTS PER 100				TOTAL "DISPATCHED" TRAIN RUNS = 						54032								TOTAL SCHEDULED DISPATCHES = 								54402		% TRAIN ON-TIME														0		vy		vy		14		14		15		3		2		126		247.5

		"DISPATCHED" TRAIN RUNS.				FOR CALCULATING RATES, NOT TRAIN ON-TIME												   END OF LINE/COMPLETE RUNS ON TIME = 										47307		86.96%														0		vz		vz		3		3		1		1		1		33		48

																								DATA SOURCE: RELIABILITY ENGINEERING																				4		w3		w3		4		0		7						0		45

		OTHER CATEGORIES																																										3		wc		wc		3		0		9						0		72

		WAYSIDE		evts				MISC						trns																														1		wd		wd		1		0		3						0		25.5

								MA SECURITY				0		0								Ribbon chart event data																						3		we		we		3		0		87		5		5		0		1128.5		3		87

		WP PROGRAM STOP		1				MB PASSENGER TRANSFER				18		26								Wayside		10.7%																				3		wf		wf		69		24		409		3		9		177		5583		6		317

		WS EQUIP SMOKE		1				MC EVENT CONGESTION				24		77								Vehicle		11.9%																				45		wm		wm		20		10		151		71		62		86		1964		4		128

		WZ MISC		21				ME EARTHQUAKE				3		7								Transportation		10.5%																				10		wp		wp		1		1		5		1				11		46

								MF FALSE REPORT				0		0								BPD		31.3%																				0		wr		wr		34		14		149		19		18		122		1542		4		97

								MG CONGESTION				57		151								Medical		4.6%																				20		ws		ws		1		1		0						6		6

		OPS						MH HOLE IN FENCE				8		66								Other Misc.		30.9%																				0		wt		wt		6		1		24						6		234.5		1		12

		OL SWEEP/CONGESTION		0				MJ OBJECT ON TRACKWAY				23		177																														5		wz		wz		21		12		29						90		315.5

		OS OPEN STATION		2				ML PATRON LOADING				0		0																														9		zf		zf		4		3		7		1		1		26		85.5

		OZ MISC		33				MM MULTIPLE CAUSE (LA/LD)				101		158																																zz		zz

								MN PATRON PROBLEMS				15		17

								MS TRAIN STRUCK PATRON				8		506

								MT PERSON ON TRACKWAY				55		240

								MU PG&E				2		44

								MW WEATHER				2		30

								MX CIVIL PROTEST				0		0

								MZ MISC.				65		355

























		% DELAYS		FY 2020 QUARTER1

		Vehicle		28%

		Wayside		68%

		Operations		11%

		Construction		0%

		Misc.		46%

		Total		46%

		MINUTES		FY 2020 QUARTER1

		Vehicle		8

		Wayside		21

		Operations		3

		Construction		0

		Misc.		83

		Total		116

		DELAYS

		Trains		2543

		Vehicle		9

		Wayside		19

		Operations		3

		Construction		0

		Misc.		55











Graphs

		RATES FOR WALLCHARTS						% TRAINS FOR PART 1 PIE CHART								% TRAINS FOR PART 1&2 PIE CHART								% TRAINS OF EACH DEPT FOR PART 1&2 								% TRAINS OF EACH DEPT FOR PART 1&2 

		TRANSPORTATION		0.56				TRANSPORTATION		17%						TRANSPORTATION		5%						VEHICLE		10%								OTHER MISC		34%

		TRACK		0.05				TRACK		1%						TRACK		0%						WAYSIDE		18%								VANDALISM		6%

		TRACTION POWER		0.17				TRACTION POWER		5%						TRACTION POWER		2%						TRANSPORTATION		5%								MEDICAL		3%

		COMPUTER & COMM.		0.02				COMPUTER & COMM.		1%						COMPUTER & COMM.		0.2%						BPD		24%								BPD		24%

		TRAIN CONTROL		1.10				TRAIN CONTROL		33%						TRAIN CONTROL		11%						MEDICAL		3%								TRANSPORTATION		5%

		BPD		2.41				VEHICLE		29%								19%						VANDALISM		6%								VEHICLE		10%

								WAYSIDE ACCESS		12%														OTHER MISC		34%								TRACK		0%

		F-OCC		0.80						97%																								TRACTION POWER		1.7%

		ROUTING		0.30																														COMPUTER & COMM.		0.2%

																																		TRAIN CONTROL		11%





% OF BART OPS 

RESPONSIBLE DELAYED TRAINS  



TRANSPORTATION	TRACK	TRACTION POWER	COMPUTER 	&	 COMM.	TRAIN CONTROL	VEHICLE	WAYSIDE ACCESS	0.16611479028697571	1.379690949227373E-2	5.1876379690949229E-2	6.6225165562913907E-3	0.32891832229580575	0.28863134657836642	0.11754966887417219	

% OF ALL TRAINS WITH 5+ MIN. DELAY

 BY CATEGORY



VEHICLE	WAYSIDE	TRANSPORTATION	BPD	MEDICAL	VANDALISM	OTHER MISC	9.5542564852027764E-2	0.18048958713920352	5.4987212276214836E-2	0.23821702594081109	3.0690537084398978E-2	6.1015710632078918E-2	0.33905736207526493	

FY2020 Qtr 1 % OF ALL TRAINS WITH 5+ MIN. DELAY

 BY CATEGORY







[CATEGORY NAME] [VALUE]



OPERATIONS [VALUE]

OTHER MISC	VANDALISM	MEDICAL	BPD	TRANSPORTATION	VEHICLE	TRACK	TRACTION POWER	COMPUTER 	&	 COMM.	TRAIN CONTROL	0.33905736207526493	6.1015710632078918E-2	3.0690537084398978E-2	0.23821702594081109	5.4987212276214836E-2	9.5542564852027764E-2	4.5670442089879434E-3	1.7172086225794667E-2	2.1921812203142127E-3	0.10887833394227256	
Quarter 1 FY 2020
4938 Trains with 5+ min. Delay




IMPACT LIST

				TRAINS

		POLICE ACTIONS		23.8%		of delayed trains

		TRAIN CONTROL		10.9%		of delayed trains

		VEHICLE		9.6%		of delayed trains

		TRAIN STRUCK PATRON		9.2%		of delayed trains

		VANDALISM		6.1%		of delayed trains

		TRANSPORTATION		5.5%		of delayed trains

		PERSON ON TRACKWAY		4.4%		of delayed trains

		WAYSIDE MAINT. WORK		3.9%		of delayed trains

		OBJECT ON TRACKWAY		3.2%		of delayed trains

		PATRON ILL		3.1%		of delayed trains









Sheet6

				TRAINS

		 POLICE ACTIONS		23%

		TRAIN CONTROL		18%

		 TOTAL OPERATIONS 		6%

		 VANDALISM		6%

		 PATRON ILL		6%

		 CONGESTION		5%

		 PERSON ON TRACKWAY		4%

		 MULTIPLE CAUSE (LA/LD)		3%

		TRACK (rail, switches etc…)		3%

		 TRACTION POWER		2%

		POLICE ACTIONS		24%

		TRAIN CONTROL		11%

		VEHICLE		10%

		TRAIN STRUCK PATRON		9%

		VANDALISM		6%

		TRANSPORTATION		5%

		PERSON ON TRACKWAY		4%

		WAYSIDE MAINT. WORK		4%

		OBJECT ON TRACKWAY		3%

		PATRON ILL		3%

		MULTIPLE CAUSE (LA/LD)		3%

		 CONGESTION		3%

		TRACTION POWER		2%

		 EVENT CONGESTION		1%

		 HOLE IN FENCE		1%

		 PG&E		1%

		 WEATHER		1%

		 PASSENGER TRANSFER		0%

		TRACK (rail, switches etc…)		0%

		 PATRON PROBLEMS		0%

		 COMP. CTRL (ICS/SORS/NET)		0%

		 EARTHQUAKE		0%

		 NO DOCUMENTATION AVAIL.		0%

		 SECURITY		0%

		 FALSE REPORT		0%

		 PATRON LOADING		0%

		 CIVIL PROTEST		0%

		CONSTRUCTION		0%
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v' Goal not met — Actual 631/ Goal 632 (Average for Quarter)
v Improved by 7.7% from the same quarter a year ago.
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		July		579.935483871		595
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Delayed Trains per 100 Train Trips
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0.0

Includes False Occupancy & Routing, Delays Per 100 Train Runs

[ Results
Goal

July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

v" Goal not met — Actual 1.1 / Goal 1.0
v' Improved by 35% over last quarter

v" Two September instances at Montgomery

v' September 9 — Identified bad power supply unit
v' September 17 — Blown fuses — upgrading arrestor boards with modern

technology to reduce circulating ground currents
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Traction Power

Includes Coverboards, Insulators, Third Rail Trips, Substations, Delays Per 100 Train Runs

0.4 C— Results
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Delayed Trains per 100 Train Trips

=T A Y [ I

0.0 ‘ ‘ 1 1 ‘ ‘ ‘
July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

v' Goal met—Actual 0.17/ Goal .2
v" Improved 25.7% from last quarter
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Delayed Trains per 100 Train Trips

v" Goal met — Actual .05 / Goal .30

v Improved by 82.5% from last quarter, 65.9% from same quarter a year
ago

v Continuing Support Capital Projects

v' Rail Relay and Rail Pad replacement on schedule.
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Delayed Trains per 100 Train Trips

Includes ICS computer & SORS, Delays per 100 train runs
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v" Goal met — Actual 0.02 / Goal 0.08
v" Two/ Three door designation added to station destination signs

v Upgraded OCC workstations for increased performance, reliability &
security
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Transportation

Includes Late Dispatches, Controller-Train Operator-Tower Procedures and Other Operational Delays
Per 100 Train Runs

1.5

1.0

C—3Results

\ e G oal

0.5 —

-

July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

0.0

Delayed Trains per 100 Train Trips

v" Goal not met — Actual .56 / Goal .5
v' A 17% decrease in procedural errors compared to previous quarter
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		July		0.4		0.5

		Aug		0.51		0.5

		Sept		0.59		0.5

		Oct		0.42		0.5

		Nov		0.7		0.5

		Dec		0.51		0.5

		Jan		0.2		0.5

		Feb		0.53		0.5

		Mar		0.51		0.5

		April		0.43		0.5

		May		0.46		0.5

		June		0.86		0.5

		July		0.65		0.5

		Aug		0.59		0.5

		Sept		0.44		0.5






100%

95% A

C—J Active
= Goal

90% A —All

85% A

80%
July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept

v" Goal met - Actual 98.9% / Goal 98%
v" El Cerrito Del Norte - long term outage due to Hydraulic supply line failure
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		Month		Active		Goal		All

		July		0.991		0.98		0.991

		Aug		0.992		0.98		0.992

		Sept		0.988		0.98		0.988

		Oct		0.993		0.98		0.993

		Nov		0.99		0.98		0.99

		Dec		0.994		0.98		0.994

		Jan		0.988		0.98		0.978

		Feb		0.977		0.98		0.965

		Mar		0.974		0.98		0.962

		April		0.97		0.98		0.966

		May		0.994		0.98		0.994

		June		0.994		0.98		0.994

		July		0.985		0.98		0.985

		Aug		0.99		0.98		0.99

		Sept		0.993		0.98		0.993






100%

95% \ —— |

C—IResults
90% -
e (04l

85% A

80%

July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

v' Goal met — Actual 97.8% / Goal 97%
v Concord — long term outage due to rope replacement
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		July		0.967		0.97

		Aug		0.953		0.97

		Sept		0.971		0.97

		Oct		0.973		0.97

		Nov		0.968		0.97

		Dec		0.994		0.97

		Jan		0.982		0.97

		Feb		0.953		0.97

		Mar		0.948		0.97

		April		0.956		0.97

		May		0.987		0.97

		June		0.987		0.97

		July		0.989		0.97

		Aug		0.972		0.97

		Sept		0.973		0.97






100%

90% {—T——— \/ \v /

C—JResults

= Goal

—— Weighted Availability

80% -

70% A

60%

July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

v" Goal met — Actual 95.1% / Goal 93%

v 12th Street - Step chain replacement (unplanned)

v’ 19th Street — Step chain replacement (planned)

v' M30-S1 195 hours O/S for step chain replacement (planned)
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		Month		Results		Goal		Weighted Availability

		July		0.89		0.93		0.8678

		Aug		0.904		0.93		0.8723

		Sept		0.901		0.93		0.8699

		Oct		0.936		0.93		0.9002

		Nov		0.918		0.93		0.8933

		Dec		0.956		0.93		0.9567

		Jan		0.911		0.93		0.8805

		Feb		0.89		0.93		0.85

		Mar		0.9		0.93		0.8591

		April		0.952		0.93		0.918

		May		0.945		0.93		0.9122

		June		0.936		0.93		0.9103

		July		0.957		0.93		0.9309

		Aug		0.959		0.93		0.9415

		Sept		0.936		0.93		0.9574






AN N NN

100%

90% ~

C—Results

= Goal

80% ~

—— Weighted Availability

70% A

60%
July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept

Goal met — Actual 97% / Goal 96%

Oakland Airport Connector — Step chain replacement

12th Street — Bull gear replacement

Dublin — Step replacement and track repair and alignment
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		July		0.9610		0.9600		0.96

		Aug		0.9860		0.9600		0.97

		Sept		0.9610		0.9600		0.96

		Oct		0.9760		0.9600		0.97

		Nov		0.9720		0.9600		0.97

		Dec		0.9780		0.9600		0.97

		Jan		0.9790		0.9600		0.97

		Feb		0.9690		0.9600		0.97

		Mar		0.9540		0.9600		0.95

		April		0.9670		0.9600		0.95

		May		0.9690		0.9600		0.96

		June		0.9720		0.9600		0.97

		July		0.9690		0.9600		0.97

		Aug		0.9790		0.9600		0.98

		Sept		0.9620		0.9600		0.97






AFC Gate Availability

100%

90% A

80%

70%

60%
Juy Aug Sept Oct Nov Dec Jan Feb Mar  Aprii  May June July Aug Sept

v" Goal met - Actual 99.3% / Goal 99.0%
v Cinch Mod completed on M-Line now working on the K-Line

v' Added fare equipment to support moving 12th Street
Station elevator into the paid area

[ Results

e (G0al
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		July		0.996		0.99

		Aug		0.995		0.99

		Sept		0.996		0.99

		Oct		0.996		0.99

		Nov		0.9955		0.99

		Dec		0.995		0.99

		Jan		0.996		0.99

		Feb		0.996		0.99

		Mar		0.995		0.99

		April		0.9919		0.99

		May		0.9942		0.99

		June		0.9953		0.99

		July		0.9922		0.99

		Aug		0.9947		0.99

		Sept		0.9917		0.99






AFC Vendor Availability

100%

90% A

80% -

70% -

60%
Juy Aug Sept Oct Nov Dec Jan Feb Mar Apri May June July Aug Sept

v" Goal met - Actual 98.9% / Goal 95.0%
v Continuing to install Clipper upgrade TVM'’s in paid area
v’ Supported Clipper only pilot at four stations

C— Results

e G 0al

20



Chart1

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		April		April

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept



Results

Goal

0.987

0.95

0.986

0.95

0.987

0.95

0.987

0.95

0.9886

0.95

0.988

0.95

0.987

0.95

0.9871

0.95

0.986

0.95

0.9885

0.95

0.985

0.95

0.988

0.95

0.987

0.95

0.9889

0.95

0.99

0.95



Sheet1

		Month		Results		Goal

		July		0.987		0.95

		Aug		0.986		0.95

		Sept		0.987		0.95

		Oct		0.987		0.95

		Nov		0.9886		0.95

		Dec		0.988		0.95

		Jan		0.987		0.95

		Feb		0.9871		0.95

		Mar		0.986		0.95

		April		0.9885		0.95

		May		0.985		0.95

		June		0.988		0.95

		July		0.987		0.95

		Aug		0.9889		0.95

		Sept		0.99		0.95






100%

Ratings guide:
e Scale:
. Ef(ieellent 80%
. Sood 609% - 7 | JResults
A 626%  653% 632% 654%  64.9%
* Rating=% 4090 —Goal 66%
Excellent and
Good 20% -
0%
FY2019 FY2019 FY2019 FY2019 FY2020
Qtrl Qtr 2 Qtr 3 Qtr4 Qtrl

Composite rating of:
Appearance of BART Landscaping, Walkways & Entry Plaza (67%) 61.4%
BART Parking Lot Cleanliness (33%) 72.4%

v Goal not met Actual 64.9% / Goal 66%
v Reduction in Landscaping, Walkways & Plazas
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		FiscalYearQuarter		Results		Goal

		FY2019 Qtr 1		62.6%

		FY2019 Qtr 2		65.3%

		FY2019 Qtr 3		63.2%

		FY2019 Qtr 4		65.4%

		FY2020 Qtr 1		64.9%		66.0%






Environment - Inside Stations

Ratings guide: 70.0%
e Scale:
e Excellent
* Good
* Only Fair £o-0%
* Poor /\/\ C—Results
. Ratir;|g=% ; . 63|8% 64{2%
E t
G)(()c:den an 60.00212% 61.3% 6USU o s
55.0% -
50.0%
FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1
Composite Rating of:
Cleanliness of Station Platform (40%) 66.8%
Cleanliness of Concourse (25%) 62.0%
Cleanliness of escalator (10%) 63.0%
Cleanliness of stairwells (7.5%) 56.9%
Cleanliness of elevator (10%) 53.4%
Restroom Cleanliness (7.5%) 44.8%

v Goal not met Actual 61.5% / Goal 64%

v" Largest score reduction in downtown SF

v Adding elevator attendants will help

v" Focused on quick response to biohazard reports
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		FY2019 Qtr 1		0.622

		FY2019 Qtr 2		0.638

		FY2019 Qtr 3		0.613

		FY2019 Qtr 4		0.642
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Station Vandalism

Station Kept Free of Graffiti

100.0%
90.0%
Ratings guide: 80.0%60s — 138% T14% 72.4% —706%
« Excellent 0.0 CJResults
* Good 60.0% -
+  Only Fair 50.0% - —Goal73 %
. :g'?i;\g=% Excellent and 40.0% -
Good 30.0% -
20.0% -
10.0% -
0.0%

FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

v" Goal not met Actual 70.6 % / Goal 73%
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		FiscalYearQuarter		Results		Goal

		FY2019 Qtr 1		0.716

		FY2019 Qtr 2		0.738

		FY2019 Qtr 3		0.714

		FY2019 Qtr 4		0.724

		FY2020 Qtr 1		0.7056304442		0.73






Train Interior Cleanliness

00.0%
90.0%
Ratings guide: 80.0%
. Ercellent 70.0% -
. OniyFai 600%q189% 68.3% 67/1% 696% 66ig0e | eIt
e Poor 50.0% -
. (R;it(;zg=% Excellent and 40.0% A —Goal 70%
30.0% -
20.0% A
10.0% A
0.0%

FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

Composite rating of:
Train interior cleanliness (60%) 57.0%
Train interior kept free of graffiti (40%) 85.1%

v Goal not met Actual 66.8 % / Goal 70%

v" Slight improvement over last quarter

v" Higher transient populations on train correlates with lower train
cleanliness scores
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		FY2019 Qtr 1		0.708

		FY2019 Qtr 2		0.683

		FY2019 Qtr 3		0.671

		FY2019 Qtr 4		0.696

		FY2020 Qtr 1		0.6684137264		0.7
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e Excellent

e Good

e Only Fair

* Poor

¢ Rating=% Excellent and

Good

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Comfortable Temperature Onboard Train

¥9.7%

9%

83,

%0

81l

2%

78.8%

(@)

— Results

e G0al 824

0

FY2019 Qtr1 FY2019 Qtr2 FY2019 Qtr3 FY2019 Qtr4 FY2020 Qtr 1

v" Goal not met Actual 78.8% / Goal 82%

v" Performed HVAC electrical, visual and functional checks.
v 1,347 A2B2 HVAC units have upgraded for better

performance
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		FY2019 Qtr 1		0.797

		FY2019 Qtr 2		0.809

		FY2019 Qtr 3		0.835

		FY2019 Qtr 4		0.812

		FY2020 Qtr 1		0.7883582259		0.82






Customer Service

100.0%
Ratings guide: 90.0%
e Scale:
e Excellent 80.0%
e Good 70.0% +
. ggc')vr Fair 60.0%419% 74.9% 7319% 7415% 139% —— o
¢ Rating=% Excellent and 50.0% A
Good 40.0% ~ — Gl 75%
30.0% A
20.0% A
10.0% -
0.0%

FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

v" Goal not met Actual 73.9% / Goal 75%

Composite rating (average) of:

Customer Service of Station Agent (if used today) 69.3%
Onboard Next Stop, Destination and Transfer Announcements 77.2%
Onboard Delay Announcements (if delayed today) 75.2%
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		FY2019 Qtr 1		0.749
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50.0%
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O Results

30.0%

25.0%

5 ~ 25|5%
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N
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How well BART is addressing

homelessness

FY1S Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY20 Q1

23.7% 23.4% 22.8% 23.4% 25.5%

(Excellent+Good) (Excellent+Good) (Excellent+Good) (Excellent+Good) (Excellent+Good)
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		FY2019 Qtr 1		0.237		0

		FY2019 Qtr 2		0.234		0

		FY2019 Qtr 3		0.228		0

		FY2019 Qtr 4		0.234		0
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Counts are conducted at the four downtown SF stations on the second Tuesday of each
month at three time periods (6:00am-8:00AM*, 2:00pm-4:00pm and 8:00pm-10:00pm).
The graph represents the totals for the three time periods.

Downtown San Francisco Station Counts
October 2018-September 2019

140
120

111
100
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80
60
52
40

20

Oct 18 Nov 18 Dec. 18 Jan 19 Feb 19 Mar 19 Apr 19 May 19 Jun 19 Jul 19 Aug 19 Sep 19

*Starting in Feb 2019, morning counts are conducted one hour later than before due to the change in station opening time
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Fare Evasion

Did you see anyone not pay their fare at the station you entered?

Ratings guide: 50%
Scale:
* Yes 45%
* No .
¢ |ldon’t know 40%
35%
Rating = % Yes
30% O Results
25%
0
20% 18.1% ) _ N§ 20.2% 19.4% 20.2%
709
15% A
10% -
5% -
0% |
FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

FY19 Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY20 Q1

Rider saw someone not
pay their fare 18.1% (Yes) 17.0% (Yes) 20.2% (Yes) 19.4% (Yes) 20.2% (Yes)
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Per 100,000 Customers
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July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept

AN

Goal not met — Actual 13.19/ Goal 5.07

Total complaints received are down slightly from last

Increased categories: “Bike Program”, “Biohazard”, “M&E”, “Passenger Information”,
“Policies”, “Station Cleanliness”, “Train Cleanliness” and “Trains”.

Decreased categories “AFC”, “Apps”, “Parking”, “Personnel”, “Police”, “Quality of

Life”, and “Service”

I” o"
4
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		Month		Results		Goal

		July		9.2167610306		5.07

		Aug		9.4458500433		5.07

		Sept		11.5809047105		5.07

		Oct		8.3888957253		5.07

		Nov		9.3792315174		5.07

		Dec		13.6848499929		5.07
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		Mar		12.2618855952		5.07

		April		11.3921434142		5.07

		May		11.7219059448		5.07

		June		16.4372637652		5.07

		July		13.8282312507		5.07

		Aug		11.8878714282		5.07
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Station Incidents/Million Patrons

Station Incidents per Million Patrons

[ Results

e Bench mark
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FY2019 Qtr 1

FY2019 Qtr 2

FY2019 Qtr 3

v" Goal met, Actual 1.58 / Goal 2.0

FY2019 Qtr 4

FY2020 Qtr 1
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Patron Safety - Vehicle

Vehicle Incidents per Million Patrons
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		FY2019 Qtr 1		0.46		1.3

		FY2019 Qtr 2		0.31		1.3
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Lost Time Injuries/lliness per OSHA Rate

Lost Time Injuries/llinesses per OSHA Incidence Rate
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FY2020 Qtr 1
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OSHA Recordable Injuries/Illnesses/OSHA Rate

Employee Safety

OSHA-Recordable Injuries/llinesses per OSHA Incidence Rate

24
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16

3 Results

Benchmark

12 -7""A = —

FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

v" Goal not met, Actual 14.49 / Goal 12
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		FY2019 Qtr 1		11.21		13.3
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Unscheduled Door Openings/Million Car Miles
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		FY2019 Qtr 1		0.1		0.3

		FY2019 Qtr 2		0.05		0.3
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Rule Violations per Million Car Miles

Rule Violations per Million Car Miles
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		FY2019 Qtr 1		0.3		0.5

		FY2019 Qtr 2		0.15		0.5

		FY2019 Qtr 3		0.26		0.25
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BART Police Presence

Ratings Guide:
* Yes

* No

e | Don’t Know
Rating = % Yes

20%

1.0% 10.4%

| —

/_‘K
10% 111,09 j25%

9.8%

— Results

Goal (11.9%
Avg.)

0%
FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4

v" Goal not met Actual 9.8% / Goal 11.9% Avg.

FY2020 Qtr 1

Police Presence Composite (All items equally weighted) 9.8%
Police seen on train 5.3%
Police seen outside the station 14.1%
Police seen in the station 9.5%
Police seen on train after 7:00PM and Weekends 5.5%
Police seen outside the station after 7:00PM and Weekends 14.6%

Police seen in the station after 7:00PM and Weekends

9.6%
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*Quality of Life Violations: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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O Results

150

100

Enforcement Action of
Crimes per Million Trips

50

|

FY2019 Qtr 1 FY2019 Qtr 2 FY2019 Qtr 3 FY2019 Qtr 4 FY2020 Qtr 1

v Quality of Life Contacts are down from the last quarter but up
from the corresponding quarter of the prior fiscal year.
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Crimes Against Persons include: Homicide, Rape, Robbery and Aggravated Assaults
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v" Goal not met, Actual 3.53 / Goal 2

v" The number of incidents per Million trips are down from last quarter
and same quarter last year
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Auto Burglary
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v" Goal not met, Actual 6.9 / Goal 6.0

v" The number of incidents per thousand parking spaces are up from last
quarter and same quarter last year
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		FY2019 Q1		4.39		8

		FY2019 Q2		4.7919293821		8

		FY2019 Q3		6.07		6
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Auto Theft
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Crimes per 1000 Parking Spaces
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v" Goal met, Actual 1.56 / Goal 2.25

v" The number of incidents per thousand parking spaces are up from last
quarter and down from same quarter last year
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		FY2019 Q1		1.66		6

		FY2019 Q2		1.3871374527		6

		FY2019 Q3		0.92		2.25
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Response Time (in Minutes)

1 Results
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FY2019Qtr1  FY2019Qtr2  FY2019Qtr3  FY2019Qtr 4

v" Goal not met, Actual 5.65 / Goal 5

FY2020 Qtr 1

v Average Emergency Response Time was up from prior quarter

and the same quarter last year

42



Chart1

		FY2019 Qtr 1		FY2019 Qtr 1

		FY2019 Qtr 2		FY2019 Qtr 2

		FY2019 Qtr 3		FY2019 Qtr 3

		FY2019 Qtr 4		FY2019 Qtr 4

		FY2020 Qtr 1		FY2020 Qtr 1



Results

Goal

5.31

5

5.15

5

5.08

5

4.94

5

5.65

5



Sheet1

		FiscalYearQuarter		Results		Goal

		FY2019 Qtr 1		5.31		5
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Bike Theft
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v" Goal not met, Actual 116 / Goal 100
v' There were 116 bike thefts, up by 40 from last quarter.
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