SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

NOTICE OF SPECIAL MEETING AND AGENDA
BOARD OF DIRECTORS
January 29 and 30, 2015

President Blalock has called a Special Meeting of the Board of Directors on Thursday,
January 29, 2015, at 9:00 a.m., and Friday, January 30, 2015, at 9:00 a.m. The meeting will be
held at the Renaissance ClubSport, Renaissance Room, 2805 Jones Road, Walnut Creek, CA.

The purpose of the Special Board Meeting is to consider and take such action as the
Board may desire in connection with:

Thursday, January 29, 2015, 9:00 a.m.

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.
1. Public Comment on Items 2 - 6 Only.

2. WORKSHOP

A. Workshop Overview. For discussion.

B. Customer Satisfaction Survey 2014. For discussion.

RECESS (15 minutes)

G BART Draft Strategic Framework.* For discussion.

D. Roundtable Discussion on Approach to Priority Setting. For discussion.
WORKING LUNCH (60 minutes)

E. Role of BART in the Region. For discussion.

E. District Infrastructure: Capacity, State of Good Repair, and Asset Management.
For discussion.

RECESS (15 minutes)

G. District Infrastructure: Capacity, State of Good Repair, and Asset Management
(continued).

H; Financial Outlook and Funding Priorities. For discussion.

L. Day 1 Workshop Review. For discussion.



3. CLOSED SESSION (Renaissance ClubSport Board Room)

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION.
Title: General Manager
Government Code Sections: 54957

4. OPEN SESSION (Renaissance ClubSport Board Room)

ADJOURN to Friday, January 30, 2015, at 9:00 a.m.

Friday, January 30, 2015, 9:00 a.m.

A. Roll Call.
B. Pledge of Allegiance.
C Introduction of Special Guests.

5. Public Comment on Item 6 Only.

6. WORKSHOP CONTINUED

& Advancing Sustainability in the Region and at BART. For discussion.
K. Stations: Connecting and Creating Great Places. For discussion.
RECESS (15 minutes)

L. Guidance on District Priorities. For discussion.

LUNCH (45 minutes)

M. Human Resources Modernization Initiatives and Labor Report Follow-up. For
discussion.

RECESS (15 minutes)

N. Workshop Review. For discussion.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: January 23,2015
FROM: General Manager
SUBJECT: Special Meeting Agenda Item #2.C: BART Draft Strategic Framework

In developing topics and materials for the Board workshop, we have been using a draft
strategic framework as a backdrop, and will be using it to frame discussion at the
workshop next week. The attached draft strategic framework 1s intended to help us
develop policy-level guidance that can inform District choices over a multi-year period.
This document stems from the first BART Strategic Plan, adopted 1999, and from updated
Strategic Plan work since then, most recently the 2008 update.

The Vision, Mission, Goals and Strategies groups are intended to be policy-level elements.
The strategies and initiatives (lower portion of the page) are intended as staff-level efforts
— some underway now and some to be initiated this year.

If you have any questions prior to the workshop, please contact Ellen Smith, Planning, at
(510) 287-4758, or esmithl @bart.gov. I look forward to our discussion at the workshop.

Do O

(/ Grace Crunican

Attachment

ee; Board Appointed Officers
Deputy General Manager
Executive Staff




ba Draft BART Strategic Framework

Vision

BART supports a sustainable and prosperous Bay Area by connecting communities with seamless mobility.

Mission
Provide safe, reliable, quality transit service for riders.

Infrastructure
& Service

ECONOMY EQUITY ENVIRONMENT CUSTOMER SYSTEM SAFETY WORKFORCE FINANCIAL
Contribute to the Provide equitable Advance regional EXPERIENCE PERFORMANCE Evolve to a Invest in our STABILITY

region’s global delivery of transit sustainability premier safety current and Ensure BART's
competitiveness service, policies, and public health culture for our future employees’
and create and programs. outcomes. workers, riders, development,
economic and the public. wellness, and
opportunities. diversity.

Leadership & Partnership in the Region Customers Organization

Provide user-friendly Optimize and maintain
customer experience, system performance to
and anticipate and provide reliable, safe,

respond to cost-effective, customer-
customer needs. focused service.

revenues and
investments support
a sustainable and
resilient system.

Strategies

CONNECT & CREATE ADVANCE FIX, MAINTAIN, & EXPAND CAPACITY, ALIGN WORKFORCE MODERNIZE
GREAT PLACES SUSTAINABILITY MODERNIZE MANAGE DEMAND WITH NEEDS BUSINESS PRACTICES
Station Modernization e Sustainability Action Plan Long Term Financial Plan Operations S_trategy: * Labor-Management Knowledge Management
Transit-Oriented Development e Environmental * Asset Management Strategy core Capacity Partnership Strategy
. Management Systems _ Ridership Growth _ e Diversity Initiative e Procurement Strategy
Station Access Strategy * Reinvestment Strategy New Asset/Service Integration

e Workforce Strategy:
Succession Planning
Training and Development

e Small Business Opportunity

Customer Safety 2
rogram

Placemaking Safety Technology Strategy

e Oakland Strategy

Community-Based Policing e Human Resources Business

. SDterr;and Management Strategy
rategy
Strategic E . e Employee Safety & Wellness
e Strategic Expansion

< * Project Stabilization

* Police Deployment Strategy Framework

Draft: January 23, 2015





Strategic Plan Conceptual Implementation Process

BART Strategic Plan is integrated into planning, decision-making, implementation,
& reporting. Integration allows BART to deliver value for investment.

Timeline of Strategic Planning Implementation

Update

Horizon Time
Frequency

Period (Years)

Strategic Planning Step

( State and )

(Years)
; BART
- ngr?glal shialalekdl Strategic Plan BART Strategic Plan 20 35
= % priorities or
..3 = mandates Resource Scenarios ,
w® — to Inform Decision- Resource Scenarios 10 1
m -
Public Input (= — — — — > Strategies Mgt
;j < D Funding Knowledge Strategies 10 + 1-2
i
é?f/ii:rvsg?lf;g\r/\es Facote. 4 Year Executive Office Workplans 4 1
- Annual Work h Annual Work Program and Budget 1 1
Program and Budget
< >
& Reporting (Measure Performance Outcomes) 10 1
Annual
Reporting

DRAFT: January 23, 2015





