
































































































































BART 2011 Legislative
Advocacy Goals


February  2011


BART Department responsible for this report goes here
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2011: New State Political Environment 


• A  new Governor & Legislature facing a $25 + billion deficit


• Dire warnings continue on state financial future


• State Budget Proposal:


• $12 billion in tax increase (for approval on June ballot)


• Republican legislators oppose any new taxes


• $12.5 billion in spending cuts


• Governor seeks reaffirmation of “Gas tax Swap” with goal of $350 


million annually for transit through diesel fuel tax


• Failure to pass cuts and Governor’s tax proposal could probably 


change Administration transit proposals







2011: New Federal Political Environment


• A new Republican majority in 112th House of Representatives


• New opposition to earmarks


• Changed rules governing transportation appropriations


• Support Budget levels at or below „08 levels


• Primary goals of House leadership-- to cut federal spending and lower the deficit


• House Transportation Committee loses 17 Democrats – including Rep. 


Garamendi; no Bay Area representative on Committee


• Surface transportation authorization – will happen either by summer 


2011 or not until after 2012 election


• President calls for new investment in infrastructure


• Five year freeze on federal appropriations
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2011 State Advocacy Goals


1. General State Budget Oversight


• Secure Transit Funding going forward 


• Support reaffirmation of “gas tax swap” through  


budget process


• Assist with appropriation of other committed Transit 


Funds


• High Speed Rail (Prop 1A) “connectivity” funds


• Modernization (Prop. 1B) funds
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2011 State Advocacy Goals


2. Greenhouse Gas/Land Use Issues


• AB 32/SB375 implementation


• Participate with in state process -- CA legislation and 


transit as role model for feds


• Seek state support for planning & implementation 


(MTC) 


• Support efforts that would designate transit as funding 


recepient


3. Incentives for Transit 


• State transit tax benefit (like federal)


• Reduce car Insurance rates if transit user – (CTA)
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2011 State Advocacy Goals


4. Specific Legislative Issues


• TOD Financing


• Monitor redevelopment changes


• Infrastructure Finance Districts (Ma) Bill 


• MTC Governance changes


• Other
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2011 Federal Advocacy Goals


1. BART Priorities for Reauthorization


• New Train Cars


• $300 M over 6 years in authorization


• $10 M in appropriations


• Support APTA recommendations for State of Good 


Repair & Formula Funding Reform


• Livability


• Monitor federal rail safety developments


• Creative Financing for transit projects
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2011 Federal Advocacy Goals


2. Transit Job Creation 


• Support President‟s Infrastructure request


• Seek to Expedite Transit Project Funding


3. Make It In America Goals


4. Monitor Climate Change bills


5.  Support Additional Transit Security Funds
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2010 Customer Satisfaction Studyy
Board of Directors
February 10, 2011
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ObjectivesObjectives


 Track trends in customer satisfaction
 Obtain feedback on specific service attributesp
 Identify areas to improve
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MethodsMethods


 Sampling technique
 Questionnaire
 Analysis of data
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Overall resultsOverall results


 Overall satisfaction has declined two points to 82%.
 While customers’ willingness to recommend BART remains 


strong overall (93%), there has been some erosion in the 
percentage who would “definitely” recommend BART.
 Customers’ perception that “BART is a good value for theCustomers  perception that BART is a good value for the 


money” has declined significantly to 64%, likely reflecting 
in part the impact of the recession on BART riders.
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SatisfactionSatisfaction


Overall, how satisfied are you with the services provided by BART?
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Satisfied Dissatisfied


Percentages may not total 100% due to rounding







Recommend to a FriendRecommend to a Friend


Would you recommend BART to a friend or out-of-town guest?
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Percentages may not total 100% due to rounding







Value for the MoneyValue for the Money


“BART is a good value for the money.”
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Percentages may not total 100% due to rounding







Satisfaction TrendsSatisfaction Trends


Gas 
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1996 1998 2000 2002 2004 2006 2008 2010


*Work stoppage announced, but averted in 8/09


Renovation Program 
Budget Cuts Budget Cuts







Largest Service Rating DeclinesLargest Service Rating Declines


Decline in mean score from 2008 to 2010 (%)


-5.6% Condition/cleanliness of train seats 


Decline in mean score from 2008 to 2010 (%)


-5.3% Noise level on trains


-4.1% Condition/cleanliness of train floors


-4.0% Station cleanliness


-3.7% Train interior cleanliness


-3.6% Escalator availability and reliability
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Largest Service Rating GainsLargest Service Rating Gains


Gain in mean score from 2008 to 2010 (%)Gain in mean score from 2008 to 2010 (%)


3.3%Availability of car parking


1.2%Availability of space on trains for 
luggage, bicycles, and strollers


0.8%


0 7%


Availability of standing room on 
trains


Condition / cleanliness of train 
Not statistically significant 


0.7%


0.6%


windows 


Timely information about service 
disruptions
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BART’s Competitive EnvironmentBART s Competitive Environment


What other type of transportation could you have used instead of BART forWhat other type of transportation could you have used instead of BART for 
your trip today?
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option transit Know


Multiple responses accepted.







SummarySummary


 On-time performance remains key to customer satisfaction, 
and customers continue to give it high ratings.
O ll ti f ti h d li d t i t ith th hift b i Overall satisfaction has declined two points, with the shift being 
mostly to “somewhat satisfied” and “neutral,” not to dissatisfied.
 Most of target issues involve the onboard experience, with seat g p ,


cleanliness being most important.
 Next step: use results in FY2012 budget process to guide 


prioritiespriorities.
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BART Survey & Contest
Please complete this survey. Unless otherwise stated, your answers should refer to 
your overall BART experience. Please hand the completed survey back to the survey 
coordinator. If necessary, you can also mail the survey to:  
BART Marketing & Research, P.O. Box 12688, Oakland, CA 94604-2688.


O V E RPrinted on recycled paper, 30% post-consumer.


Enter on back to win one of  
10 roundtrip tickets on Southwest 


Airlines. Other prizes include  
$50 BART tickets. 


9/2010


Grand Prize:  
Southwest Airlines Tickets!


USAGE OF BART


	 1	 Which BART station did you enter before boarding this 
train?


______________________________________________________________
(Entry Station)


	 2	 About what time did you get on this train?


__________ :	 _________	   AM	   PM 


	 3	 At which BART station will you exit the system? 


______________________________________________________________
(Exit Station)


	 4	 What is the primary purpose of this trip? (Check one)


  Commute to/from work	   Medical/Dental
  School	   Shopping
  Airplane trip	   Restaurant
  Sports event	   Theater or Concert
  Visit friends/family	   Other:________________


	 5	 Did you use an EZ Rider or Clipper / TransLink card to 
pay the fare for this BART trip?  
  No
  Yes	


  EZ Rider
	 	   Clipper/TransLink


	 6	 What type of fare did you pay for this BART trip? (Check one)


  Regular BART fare	   Senior discount
  High Value Discount	   Disabled discount 
	   ($48 or $64 value)	   Student discount
  Muni Fast Pass	   Other:
  BART Plus 	 _____________________


	 7	 How did you travel between home and BART today?  
  Walked all the way to BART
  Bicycle
  Bus/transit
  Drove alone
  Carpooled
  Dropped off
  Other:
 	   _______________


	 8	 What other type of transportation could you have used 
instead of BART for your trip today? (Check your one best option)


  BART is my only option	
  Bus or other transit	
  Drive alone to my destination & park
  Carpool
  Other:_______________________________


	 9	 How long have you been riding BART?
  This is my first time on BART
  6 months or less
  More than 6 months but less than 1 year
  1 – 2 years
  3 – 5 years
  More than 5 years


	10	 How often do you currently ride BART? (Check one)


  6 – 7 days a week
  5 days a week
  3 – 4 days a week
  1 – 2 days a week
  1 – 3 days a month
  Less than once a month
	


About how many 	
times a year?___________


Where did you park?
  In BART lot	   Off-site


What fee, if any, did you pay?
  None/free	   Daily Reserved	
  Daily fee 	   Monthly Reserved


OPINION OF BART


	11	 Overall, how satisfied are you with the services provided 
by BART?
  Very Satisfied
  Somewhat Satisfied
  Neutral
  Somewhat Dissatisfied
  Very Dissatisfied


	12	 Would you recommend using BART to a friend or 
out-of-town guest? 
  Definitely
  Probably
  Might or might not
  Probably not
 Definitely not


	13	 To what extent do you agree with the following 
statement: “BART is a good value for the money.”
  Agree Strongly
  Agree Somewhat
  Neutral
  Disagree Somewhat
  Disagree Strongly


ABOUT YOURSELF


	14	 After you boarded the train for this trip, did you stand 
because seating was unavailable?
  No
  Yes
 	


	15	 Are you transferring between BART trains on this trip?
  No	   Yes


		NOTE: Please answer BOTH Questions 16a and 16b. 


	16a	 Are you of Hispanic, Latino or Spanish origin?
  No	   Yes


	16b	 What is your race or ethnic identification?  (Check one or more)


  White 
  Black/African American 
  Asian or Pacific Islander
  American Indian or Alaska Native
  Other:__________________________________
(Categories are based on the U.S. Census)


	17	 Gender:	   Male	   Female


	18	 Age:
  12 or younger	   35 - 44
  13 - 17	   45 - 54
  18 - 24	   55 - 64
  25 - 34	   65 and older


	19	 What is your total annual household income before taxes?
  Under $15,000	   $75,000   - $99,999
  $15,000 - $24,999	   $100,000 - $149,999
  $25,000 - $49,999	   $150,000 - $199,999
  $50,000 - $74,999	   $200,000 and over


	20	 What is your home ZIP code?
	 	   Live outside U.S.


How long did you stand?
  For whole trip	   For small part of trip 
  For most of trip







   


(50)


(66)


(67)


(82)


(83)


(96)
2 3


	21	 Please help BART improve service by rating each of the following attributes. “7” (excellent) is the highest rating, and “1” 
(poor) is the lowest rating. You also can use any number in between. Only skip attributes that do not apply to you.


	 	 OVERALL BART RATING	 POOR	 EXCELLENT


On-time performance of trains 1 2 3 4 5 6 7
Hours of operation 1 2 3 4 5 6 7
Frequency of train service 1 2 3 4 5 6 7
Availability of maps and schedules 1 2 3 4 5 6 7
Timely information about service disruptions 1 2 3 4 5 6 7
Timeliness of connections between BART trains 1 2 3 4 5 6 7
Timeliness of connections with buses 1 2 3 4 5 6 7
Availability of car parking 1 2 3 4 5 6 7
Availability of bicycle parking 1 2 3 4 5 6 7
Lighting in parking lots 1 2 3 4 5 6 7
Helpfulness and courtesy of BART personnel 1 2 3 4 5 6 7
Access for people with disabilities 1 2 3 4 5 6 7
Enforcement against fare evasion 1 2 3 4 5 6 7
Enforcement of no eating and drinking policy 1 2 3 4 5 6 7
Personal security in the BART system 1 2 3 4 5 6 7
bart.gov website 1 2 3 4 5 6 7
Leadership in solving regional transportation problems 1 2 3 4 5 6 7


	 	 BART STATION RATING	 POOR	 EXCELLENT


Length of lines at exit gates 1 2 3 4 5 6 7
Reliability of ticket vending machines 1 2 3 4 5 6 7
Reliability of faregates 1 2 3 4 5 6 7
Process for receiving ticket refunds 1 2 3 4 5 6 7
Escalator availability and reliability 1 2 3 4 5 6 7
Elevator availability and reliability 1 2 3 4 5 6 7
Presence of BART Police in stations 1 2 3 4 5 6 7
Presence of BART Police in parking lots 1 2 3 4 5 6 7
Availability of Station Agents 1 2 3 4 5 6 7
Appearance of landscaping 1 2 3 4 5 6 7
Stations kept free of graffiti 1 2 3 4 5 6 7
Station cleanliness 1 2 3 4 5 6 7
Restroom cleanliness 1 2 3 4 5 6 7
Elevator cleanliness 1 2 3 4 5 6 7
Signs with transfer / platform / exit directions 1 2 3 4 5 6 7
Overall condition / state of repair 1 2 3 4 5 6 7


	 	 BART TRAIN RATING	 POOR	 EXCELLENT


Availability of seats on trains 1 2 3 4 5 6 7
Availability of space on trains for luggage, bicycles, and strollers 1 2 3 4 5 6 7
Availability of standing room on trains 1 2 3 4 5 6 7
Comfort of seats on trains 1 2 3 4 5 6 7
Condition / cleanliness of seats on trains 1 2 3 4 5 6 7
Comfortable temperature aboard trains 1 2 3 4 5 6 7
Noise level on trains 1 2 3 4 5 6 7
Clarity of public address announcements 1 2 3 4 5 6 7
Presence of BART Police on trains 1 2 3 4 5 6 7
Appearance of train exterior 1 2 3 4 5 6 7
Condition / cleanliness of windows on trains 1 2 3 4 5 6 7
Train interior kept free of graffiti 1 2 3 4 5 6 7
Train interior cleanliness 1 2 3 4 5 6 7
Condition / cleanliness of floors on trains 1 2 3 4 5 6 7


	 COMMENTS:


__________________________________________________________________________________________________________________________________	


__________________________________________________________________________________________________________________________________


__________________________________________________________________________________________________________________________________


O V E R


(Give additional feedback at www.bart.gov/comments.)


To enter the contest, enter your name and contact information below:


NAME: ________________________________________________________________


DAYTIME TELEPHONE NUMBER: (_______) ______________________________________


EMAIL ADDRESS: _ _______________________________________________________


CONTEST RULES: No purchase necessary. You may enter more than once. Void where prohibited. Any mailed entries must be received at BART headquarters by October 15, 2010. Winners will be chosen by 
a random drawing. Need not be present to win. Entries valid only on official survey form. Survey team members and their families and BART employees and their families are not eligible to enter. Prizes are non-
transferrable and cannot be substituted for cash. All federal, state and local regulations apply. Any and all expenses not specifically mentioned are the sole responsibility of the winner, including and not limited 
to ground transportation, all meals, alcoholic beverages, taxes, incidentals, and gratuities. Contest open to legal U.S. residents 18 years or older. Prize winners must meet all eligibility requirements. Awarding of 
prizes subject to entrant verification. Prizes include one of ten roundtrip airline tickets to anywhere that Southwest Airlines flies (approximate value $400 each) and free BART tickets. Southwest roundtrip flight 
must be completed by 11/30/11 (subject to availability). Visit www.bart.gov/survey for full details.


May we contact you in the future to ask your 	
opinion about BART?	   Yes	   No 


Sign me up for myBART, BART’s weekly e-mail 	
filled with discounts and contests.	   Yes	   No
BART respects your privacy. Contact information will be treated confidentially.
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FY11 Second Quarter Overview...


 Ridership flat


 “Holding our own” on system performance


 Last quarter goals were established for nine indicators 


based on actual performance, budget reduction 


impacts and continuing commitment to “do better”


 Customer complaint levels slightly improved 
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Customer Ridership
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Results


Goal


 Total ridership virtually the same as last year and slightly over budget


 Average weekday ridership up 0.5% over last year, core weekday ridership down by 


0.2% and SFO Extension weekday ridership up by 6.7% 


 Average Saturday ridership down by 5.9%, Sunday down by 3.5%


 Historic ridership record of 522,198 trips on November 3, 2010, as the Bay Area 


celebrated the world champion San Francisco Giants
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On-Time Service - Customer
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Results


Goal


 94%, below 96% goal


 Single biggest delay of the quarter (220 trains) attributed to 


record crowds (522,198) on day of Giants World Series Parade


 37% of the quarter’s late trains due to “Miscellaneous” category
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On-Time Service - Train
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Results


Goal


 91.29%, below 94% goal


 Biggest delays of the quarter were World Series Parade 


(220 late trains), two Third Rail Insulator flashovers (181, 


102) and train with a locked axle fault indicator (107)


Over 11% of total late trains due to police activity
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Results
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Wayside Train Control System


Goal met, slight improvement


 Installed first 45 (out of 1,700) new Wayside MUX card packs at R65 and R20


 Completed the Wayside MUX box lightening arrestor replacement on the 


R-Line, currently working on the C-Line  


Includes False Occupancy & Routing, Delays Per 100 Train Runs
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Computer Control System
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Includes ICS computer & SORS, Delays per 100 train runs
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 Goal met
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Results


Goal


 Goal not met but coverboard bracket program having positive effect


 December spike caused by two consecutive and unusual 3rd rail 


insulator flashovers that damaged adjacent feeder cables, 191 delayed 


trains


Traction Power 


Includes Coverboards, Insulators, 


Third Rail Trips, Substations, 


Delays Per 100 Train Runs
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Transportation


 Goal met, improved performance


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs
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Car Equipment - Reliability
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Results


Goal


 Goal met in October and November


 Significant drop in December due to Vehicle Automatic Train Control (VATC)


 VATC boards are obsolete, $5 million replacement program funded
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Car Equipment - Availability @ 0400 hours
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 Goal met 
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Active


Goal


Elevator Availability - Stations


Active Elevators are those currently not 


removed from service for renovation


 Goal exceeded, 98.8%


 With resource constraints in Elevator/Escalator 


maintenance group, Station Elevators and timely 


completion of all PM’s are a priority 
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Elevator Availability - Garage


80%


85%


90%


95%


100%


Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec


Results


Goal


 Goal exceeded, 99.4%  
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Results


Goal


Escalator Availability - Street


 Goal not met, availability 91.8%


 Water intrusion in November damaged electronic circuitry and caused lengthy 


outages of 5 units


 Availability of 19 O&K units in SF well below system average, 


replacement/rehabilitation strategies under review 
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Results
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Escalator Availability - Platform


 Goal exceeded, 97% 
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AFC Gate Availability
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 Goal exceeded
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Results


Goal


AFC Vendor Availability


 Availability of AFC Vendors above goal, 95.83%
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Environment - Outside Stations


Composite rating of:


Walkways & Entry Plaza Cleanliness (50%)  2.71


BART Parking Lot Cleanliness (25%)           3.04


Appearance of BART Landscaping (25%)     2.70


 Cleanliness ratings of either Excellent or Good:


Walkways/Entry Plazas:  67.2%       Parking Lots:  83.9%


Landscaping Appearance:  66.6%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 2.80
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Environment - Inside Stations


 Cleanliness ratings of either Excellent or Good:


Station Platform:  82.6% Other Station Areas:  74.2%


Restrooms:  40.5% Elevators:  60.7%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 2.90


 Staffing impacted area, upgrading equipment to improve performance


Composite rating for Cleanliness of:


Station Platform (60%) 3.03


Other Station Areas (20%) 2.86


Restrooms (10%)  2.28


Elevator Cleanliness (10%) 2.61







19


Station Vandalism
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Results


Goal


 84.1% of those surveyed ranked this category as either Excellent or Good


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 3.19


 Growing problem in areas surrounding our stations, may be impacting 
customer perceptions negatively


Station Kept Free of Graffiti
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Station Services
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Results


Goal


Composite rating of:


Station Agent Availability (65%) 3.02


Brochures Availability (35%) 3.16


 Goal met


 Availability ratings of either Excellent or Good:


Station Agents:  80.1% Brochures:  85.3%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 3.06
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Train P.A. Announcements
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 Announcement ratings of either Excellent or Good:


Arrivals:  75.8% Transfers:  77.1%


Destinations:  84.1%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 3.09


 Slight improvement over last quarter, just below goal


Composite rating of:


P.A. Arrival Announcements (33%) 3.01


P.A. Transfer Announcements (33%) 3.02


P.A. Destination Announcements (33%) 3.18
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Train Exterior Appearance


 77.2% of those surveyed ranked this category as either Excellent or Good


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 3.00


 Continued effort to reduce number of weekly duplicate washes


 Dublin fleet a logistical challenge
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Train Interior Cleanliness


Composite rating of:


Train interior cleanliness (60%) 2.56


Train interior kept free of graffiti (40%) 3.31


 Train Interior ratings of either Excellent or Good:


Cleanliness:  58.0% Graffiti-free:  91.5%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 2.94


 Additional hires to fill behind large number of temporary 
absences should help in Q4
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Train Temperature
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Results


Goal


Comfortable Temperature Onboard Train


 Goal met


 87.1% of those surveyed ranked this category as either Excellent or Good


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 3.12
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Customer Complaints
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 Total complaints are down 4% from last quarter and down 3% when 


compared with the same quarter last year.


 Complaint numbers were lower for Announcements, Bus Service 


(AirBART), New Bike Program, Passenger Information, Police Services, 


Policies, Station Cleanliness, Train Cleanliness, and Trains.  


 Complaint numbers increased for AFC, M&E, Parking, Personnel, and 


Service.


Complaints Per 100,000 Customers







26


0


1


2


3


4


5


6


7


8


9


10


FY2010 Qtr 2 FY2010 Qtr 3 FY2010 Qtr 4 FY2011 Qtr 1 FY2011 Qtr 2


Results


Benchmark


Patron Safety:


Station Incidents per Million Patrons
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Patron Safety


Vehicle Incidents per Million Patrons
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Employee Safety:


Lost Time Injuries/Illnesses


per OSHA Incidence Rate
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Employee Safety:


OSHA-Recordable Injuries/Illnesses


per OSHA Incidence Rate
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Operating Safety:


Unscheduled Door Openings per Million Car Miles
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Operating Safety:


Rule Violations per Million Car Miles
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BART Police Presence


2.34 2.33 2.33 2.37 2.37


1


2


3


4


FY2010 Qtr 2 FY2010 Qtr 3 FY2010 Qtr 4 FY2011 Qtr 1 FY2011 Qtr 2


Results


Goal


Composite Rating of Adequate BART Police Presence in: 


Stations (33%) 2.35


Parking Lots and Garages (33%) 2.43


Trains (33%) 2.32


 Adequate Presence ratings of either Excellent or Good:


Stations:   45.7% Parking Lots/Garages:  51.5%


Trains:      43.4%


 Ratings guide: 4 = Excellent, 3 = Good, 2 = Only Fair, 1 = Poor


 Overall goal is 2.50
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Quality of Life*
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 Quality of Life incidents are down from last quarter, and 


down from the same quarter of last year


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,


Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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Crimes Against Persons


(Homicide, Rape, Robbery, and Aggravated Assault)
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 Goal Met


 Crimes against persons are down from the last quarter and down 
from the corresponding quarter of the prior fiscal year. 
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Auto Theft and Burglary
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 Goal met


 The number of incidents per thousand parking spaces are down from last 


quarter, and down from the corresponding quarter from the prior fiscal year 
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Average Emergency Response Time
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 Goal not met, the average response time for the quarter was 5.80  
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Bike Theft
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 138 bike thefts for current quarter, down from 168 last quarter and 


up from 123 the corresponding quarter from the prior fiscal year 
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SUMMARY CHART 2nd QUARTER FY 2011


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 344,075 339,010 MET 342,055 342,274 343,032 339,241 MET


Customers on Time


   Peak 94.56% 96.00% NOT MET 94.02% 95.05% 94.29% 96.00% NOT MET


   Daily 94.00% 96.00% NOT MET 94.47% 95.46% 94.24% 96.00% NOT MET


Trains on Time


   Peak 91.24%       N/A N/A 90.20% 91.85% 90.72% N/A N/A


   Daily 91.29% 94.00% NOT MET 91.33% 92.56% 91.31% 94.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 99.18% 97.50% MET 99.63% 99.77% 99.41% 97.50% MET


   PM Peak 99.60% 97.50% MET 98.76% 99.65% 99.18% 97.50% MET


Car Availability at 4 AM (0400) 574 569 MET 579 584 577 569 MET


Mean Time Between Failures 2,711 2,850 NOT MET 2,903 2,887 2,807 2,850 NOT MET


Elevators in Service


   Station 98.80% 96.00% MET 99.50% 98.47% 99.15% 96.00% MET


   Garage 99.40% 94.00% MET 99.07% 99.37% 99.23% 94.00% MET


Escalators in Service


   Street 91.80% 94.00% NOT MET 95.27% 96.80% 93.53% 94.00% NOT MET


   Platform 97.00% 94.00% MET 97.63% 97.53% 97.32% 94.00% MET


Automatic Fare Collection


   Gates 99.23% 94.50% MET 99.23% 99.47% 99.23% 94.50% MET


   Vendors 95.83% 90.50% MET 95.60% 97.93% 95.72% 90.50% MET


Wayside Train Control System 1.38 1.50 MET 1.40 1.13 1.39 1.50 MET


Computer Control System 0.033 0.15 MET 0.007 0.000 0.020 0.15 MET


Traction Power 1.02 0.35 NOT MET 0.28 0.60 0.65 0.35 NOT MET


Transportation 0.48 0.60 MET 0.61 0.55 0.54 0.60 MET


Environment Outside Stations 2.79 2.80 NOT MET 2.77 2.83 2.78 2.80 NOT MET


Environment Inside Stations 2.88 2.90 NOT MET 2.85 2.91 2.86 2.90 NOT MET


Station Vandalism 3.09 3.19 NOT MET 3.14 3.19 3.12 3.19 NOT MET


Station Services 3.07 3.06 MET 3.01 3.04 3.04 3.06 NOT MET


Train P.A. Announcements 3.07 3.09 NOT MET 3.04 3.05 3.06 3.09 NOT MET


Train Exterior Appearance 2.89 3.00 NOT MET 2.91 2.96 2.90 3.00 NOT MET


Train Interior Cleanliness 2.86 2.94 NOT MET 2.87 2.93 2.87 2.94 NOT MET


Train Temperature 3.18 3.12 MET 3.14 3.14 3.16 3.12 MET
Customer Complaints


   Complaints per 100,000 Passenger Trips 3.94 5.07 MET 4.02 4.05 3.98 5.07 MET


Safety


   Station Incidents/Million Patrons 4.23 5.50 MET 3.69 4.43 3.96 5.50 MET


   Vehicle Incidents/Million Patrons 0.77 1.30 MET 0.80 1.05 0.79 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 4.89 7.50 MET 5.07 5.12 4.98 7.50 MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 14.24 13.30 NOT MET 13.03 13.24 13.64 13.30 NOT MET


   Unscheduled Door Openings/Million Car Miles 0.190 0.300 MET 0.060 0.130 0.125 0.300 MET


   Rule Violations Summary/Million Car Miles 0.500 0.500 MET 0.130 0.060 0.315 0.500 MET


Police


   BART Police Presence 2.37 2.50 NOT MET 2.37 2.34 2.37 2.50 NOT MET


   Quality of Life per million riders 23.93 N/A N/A 26.05 24.76 24.99 N/A N/A


   Crimes Against Persons per million riders 1.52 2.00 MET 1.61 1.83 1.56 2.00 MET


   Auto Theft and Burglaries per 1,000 parking spaces 5.08 8.00 MET 7.33 6.56 6.20 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 5.80 4.00 NOT MET 4.70 2.60 5.25 4.00 NOT MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 138 N/A N/A 168 123 153 N/A N/A


LEGEND:                                                              Appropriate Trend                    Watch the Trend                  Negative Trend





