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Capital Overview – FY13


• Funding Context


• Current  MTC 25-year Regional Transportation Plan (RTP) fully funds Rail 
Vehicle Replacement Project (requires local match from BART); provides 
portion of  Score 16 “high priority” (traction power, train control, rail 
replacement) needs 


• Leaves many State of Good Repair (SGR) needs with significant shortfall


• Upcoming RTP indicates shortfalls to continue; constrained Federal 
budget could reduce available Federal funding in the future


• BART to receive funding for Stations Modernization in Alameda County 
Sales Tax Reauthorization; potentially $90M over 30 years
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Capital Challenges


• Continue to meet Baseline Capital allocation requirements
• Match for grants, funding of inventory, work equipment, other essentials


• Provide required BART contribution to Rail Vehicle Replacement 
program
• Must match both Phase 1&2, total approx. $800M; MTC to provide $2.4 billion


• Develop realistic strategy in FY13 for funding SGR, other needs
• Recognize long-term commitment of Federal sources to current programs, but 


continue to pursue alternate sources, could include parcel tax, G.O. bond, parking 
fees, fare surcharge, share of regional gas tax, federal reauthorization, etc. 
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Baseline FY13 Capital Allocations


• Local Match to Grants Requirement - $10M
• Amount necessary to match 5307 and 5309 Federal grants (net of bridge 


tolls)


• Stations and Facilities renovation - $6.1M
• Lower scoring-ineligible activities such as relamping, shop and station 


reroofing, lot repaving, facilities repair, signage


• Inventory buildup - $775K
• Maintains fleet service reliability and availability


• Non-revenue vehicle replacement - $1.3M
• Scheduled replacement of police cars and maintenance vehicles


• Capitalized M&E maintenance - $1.2M


• Capitalized tools and equipment - $450K
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Rail Vehicle Replacement Program


• BART’s Phase 1 $150M contribution to Railcar Replacement 
Project was to be HSR funds; State Proposition 1B Station 
Modernization 


• Approx. $22M has been funded with FY11 end of year 
operating allocation and local match to prior grant; leaves 
$128M to be funded  


• Staff continues advocacy for HSR and State Proposition 1B 
funds
• Funding if secured can be part of BART’s local match


• Staff also developing funding plan to increase operating to 
capital allocations to meet local match requirement







Rail Vehicle Replacement Program
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• Per discussion at Nov 2011 Board 
retreat, proposed budget will include 
continuing annual $25M allocations to provide 
$128M balance for Phase I contract award


• Additional multiyear commitment for Phase 2 
local match may yield significant project cost 
savings


• Combination of cost savings, allocations, HSR 
and Prop 1B funds, advanced MTC funding 
could allow contract award for both Phases 


• Staff to develop funding plan for Board 
approval
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Capital Challenges – Other Long-Term Priorities


• Continuation of Station 
Modernization Program
• Escalator, elevator rehab, life safety 


systems, architectural/station 
finishes, ventilation, signage


• Security and safety improvements
• Fare collection


• Many long-term priority needs 
may require a significant BART-
generated financial contribution 
to match grant funding 


• While others will require new 
grants, creative funding and 
additional self-help







Operating Priorities and Outlook
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FY12 Budget Background
• Revenue


• Average weekday ridership up 6% over FY11 through February


• Sales tax up 8% after two quarters


• Both exceed FY12 budget projections


• Expense 
• YTD through December slightly over budget in total; overtime $8M 


unfavorable


• Work rule changes have produced savings and efficiencies, but some 
have been difficult to achieve and OT is still increasing overall


• Net result YTD favorable – revenues exceed slight expense overrun


• Trends expected to continue balance of fiscal year


• FY12 budget directed most available funding to one-time capital 
projects ($27M) vs. adding operating expense ($5M ongoing + 
$3M one-time)


• Operating Reserve 5% goal, currently 6% ($30M)
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FY12 Operating Budget Outlook
• Ridership 


• Core system:  1Q +6%; 2Q +5%; Jan/Feb +7%


• FY12 projected: weekday trips 365,000 (new record – FY08 was 357,800)


• Sales tax 
• 1Q +6%, 2Q +10%; 8% YTD


• FY12 projected: +$12M to $15M over budget ($193M)


• Less than pre-recession FY08 ($203M) but up from recession-impacted FY10 ($167M)


• STA down $4.5M due to lower diesel sales and revised allocation factors


• Expense 0.3% ($0.7M) unfavorable to-date


• Labor/benefits over budget – fewer vacancies due to past budget cuts


• Non-labor on budget to-date


• FY11 was over budget $10M, will be difficult to maintain current small variance


• FY12 Projected Net Result
• Can assist with unfunded critical capital needs ($7.5B – 25 years)
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FY13 Operating Budget Outlook


• Continued economic recovery
• Job growth, higher fuel prices, increased consumer spending
• Risks – state budget uncertainty, potential national/international problems 


• Ridership
• FY13: 3% growth to 376,000 from FY12 forecast
• Assumes 1.4% CPI-based fare increase on July 1, 2012
• Projecting higher than long-term average growth for FY13


• Sales tax
• Some current spending is what was deferred during recession
• FY13: projecting $203M; 5% growth over FY12 forecast


• State Transit Assistance (STA) 
• Now linked to diesel sales tax receipts rather than defined State allocation
• Governor's Jan FY13 budget proposal maintains STA funding ($18M to BART)
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• Pension costs increased in FY12; smaller increase for FY13 to $63M


• Medical costs health insurance +$4M to $50M; retiree med +$3M to $30M


• Structural budget issue in Transportation needs to be addressed


• Debt service anticipated refunding in FY13


• FY13 will have funding for system reinvestment – capital need is ongoing 
priority
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FY13 Operating Budget Outlook (cont.)







Long-term Outlook
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• BART’s financial health 
needs to consider both Operating 
and Capital programs


• Forecasts count on continued 
reliable service for increased 
passenger demand – which 
requires funding New Rail 
Cars and SGR


• Otherwise, less ridership 
growth and higher operating 
costs for a less reliable system


• Capital need assumes 
$250M/year for SGR needs –
more refined annual SGR 
need under development







FY13 Budget Funding Priorities
• Core priorities:  Safety, Reliability, Customer Convenience, Cleanliness


• Compliance/regulatory issues


• Maintain capital investment
• Maintain capacity/increase funding for capital (vs. ongoing operating expense)
• Priority capital projects requiring BART contribution


• Rail cars (~$800M)
• Other State of Good Repair needs


• Operating issues
• Transportation labor budget
• Train cleanliness: continue seat replacement program
• Restore prior budget cuts in some areas; moderate staff increases under consideration


• Maintain financial stability
• Although improving, economy is still recovering from recession
• Without STA and continuation of CPI-based fare policy (or equivalent revenue 


measure), financial picture is much more challenging in future years
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Summary


• Successful BART service dependent on both capital and 
operating investment, including annual operating to capital 
contribution


• Addition of ongoing operating costs needs to be carefully 
evaluated
• BART funding obligation for rail cars alone is ~$800M 


• FY13 Budget funding available to invest in priority areas
• Rail Car replacement funding 
• Critical SGR needs
• Transportation/System Service budget structure
• Positions to address critical ongoing issues


• Long term outlook requires maintaining/enhancing revenues 
and expense controls to address capital and operating needs
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