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FY16 Budget 


Priorities for FY16 
• Improving train capacity constraints and adding service for the 


Warm Spring Extension 
• Maximize availability of current fleet by moving cars from maintenance to 


revenue service at a faster pace 
• Add shop shifts to produce about 18 more cars 
• Repair 4 – 6 damaged cars that are currently out of service 


• Continuing BART’s system reinvestment program 
• All incremental fare increase revenue directed to capital reinvestment 
• Allocations to Rail Cars, capital reinvestment and other needs 
• Invest in more maintenance until additional capital funding can be secured  


• Addressing areas of decline noted by riders in 2014 Customer 
Satisfaction Survey 
• Initiatives to improve on-time performance 
• Cleaner, longer trains 
• Station cleaning 
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FY16 Budget 


Ten-year Financial Outlook 


• Jan 2015 Board workshop – $320M deficit projected FY15-FY24 
• Based on FY15 Budget 


• Apr 2015 update – $270M deficit projected FY15-FY24  
• Based on FY16 Preliminary Budget 
• Updated revenue projections, including cap-and-trade, telcomm 
• FY16 initiatives brought forward some eBART and HMC expenses 


already projected for FY17 and out 
• FY23 – funding needs for “Big 3” ramp up  


• 306 Rail Cars above 775 order and Train Control project 


• New ten-year deficit (FY16-FY25) projected at $400M 
• FY24 & FY25 allocation of $155M each year ($65M for Rail Cars; $90M 


for Train Control)  
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FY16 Budget 


Ten-year Financial Outlook 
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Net Annual Result


FY16-FY25 cumulative shortfall of $400M







•Operating Sources up $71M (+9%) from FY15 Budget 


FY16 Budget 


Operating Sources 
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• Rail passenger revenue +$41M  
• Half year CPI-based 3.4% fare 


increase estimated at $7M  


• Parking revenue +$5M/other 
operating rev +$6M 


• Sales tax +$16M 


• FY15 projected to end above 
budget in ridership, fare revenue, 
and sales tax 


 







• Estimated weekday trips 
• FY15 - 421,000  
• FY16 - 429,700 
• +100,000 from 10 years ago, 


2/3 of growth in Transbay 
corridor 
 


• Small service adjustments 
in past years not keeping 
pace with rider growth 
• Assuming capacity constraints 


moderate future growth 
 
 
 


FY16 Budget 


Operating Sources - Ridership 
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• Sales tax growth strong 
• 6 to 8% annually over past 


three years 
• FY16 forecast:  4% growth 


 
• State Transit Assistance 
• Based on actual diesel sales 
• MTC expects estimate to be 


revised downward May 2015 
 
 


 
 
 


FY16 Budget 


Operating Sources – Assistance 
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• Low Carbon Transit Operations Program 
• New funding source for BART 
• Used to enhance capacity 
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•Capital Sources down $47M (-7%) from FY15 Budget 
• Focus – draw down federal funds to complete prior year grants 
• Heavy investment in stations (Prop 1B – primary funding source) 
• $135M allocated from Operating to Capital Reinvestment 


 


FY16 Budget 


Capital Sources 
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FY16 Budget 


Capital Uses 
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• System Reinvestment – program focus on high-risk needs 
• Increased expenditures for most critical mainline-related assets 
• Additional $51M compared to FY15 


 


• “Big 3” – program hitting stride 
• Major expenditures for Rail Car replacement, Hayward Maintenance 


Complex 
• Train Control Modernization Program progresses through design and 


development 


• Station Modernization and 
Renovation – ramping up 
• Design and advertise 


improvement contracts at 
select stations 







• Operating Uses up $71M (9%) from FY15 Budget 
• Includes $35M for Warm Springs Extension Opening and New 


Budget Initiatives 
• WSX & Capacity Improvements +$12M 
• Budget Initiatives +$15M 
• Stations/Access Initiatives +$8.5M 


• “Base” Budget Increase $36M 
• Operating Expense +$31M (+5%) 
• Other Allocations to Capital Reinvestment  


(multi-year initiatives, Rail Cars, etc.) +$12M 
• Debt Service, Other Allocations -$7M 


• Operating Ratio 
• FY15 Budget 81.3% 
• FY16 Preliminary Budget 82.1% 


 
 


 
 


FY16 Budget 


Operating Uses 


10 







• FY16 Budget Initiatives generally directed at Service and 
Capacity Improvements, System Reinvestment, and areas to 
improve Customer Satisfaction 


FY16 Budget 


Budget Initiatives 
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Category Pos. Operating Capital Total
Compliance 8.0         $1.1 0 $1.1
Customer Access/Stations -             $0.1 $2.6 $2.7
Service/Capacity* 105.0    $14.0 $3.8 $17.8


Warm Springs Extension 91.0      $11.8 $0.4 $12.2
Additional Capacity 14.0      $2.2 $3.4 $5.6


Sustainability/Customer Satisfaction 26.0       $3.7 $2.7 $6.4
System Reinvestment 29.0       $7.1 $0.4 $7.5


TOTAL 168.0    $26.0 $9.5 $35.4
* Includes Warm Springs Extension


($mill ions)







• New federal and state regulations or requirements associated 
with worker safety, contract compliance, transparency in 
financial services; and maintain BART Police access to 
electronic records 


FY16 Budget 


Budget Initiatives - Compliance 
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Category/Initiative Pos. Operating Capital Total
Compliance


Grounds Personnel - ROW Safety 7.0         723,667 0 723,667
Civil Rights – Prevailing Wage Monitoring Personnel 1.0         255,142 0 255,142
Financial Advisory Services -             100,000 0 100,000
Sheriff Information Exchange System -             49,000 0 49,000


Subtotal - Compliance 8.0        1,127,809 0 1,127,809







• Continued improvements to customer experience and quality-
of-life through intermodal connections, signage, and safety 
 


• New initiatives for safety and access improvements 
 


• Continued funding of bike programs 
 


FY16 Budget 


Budget Initiatives – Access/Stations 
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* Funded with Stations & Access funds 


Category/Initiative Pos. Operating Capital Total
Customer Access/Stations


MacArthur Plaza & Placemaking* -             0 900,000 900,000
Bike Programs* -             50,000 350,000 400,000
Wayfinding* -             0 400,000 400,000
Last Mile Investments and Studies* -             0 300,000 300,000
Embarcadero Station Elevator - Preliminary Engineering* -             0 250,000 250,000
Intermodal Safety Improvement Program* -             0 150,000 150,000
Plaza Activation Pilot* -             0 150,000 150,000
Warm Springs/South Fremont Station West Side Pedestrian Bridge* -             0 100,000 100,000


Subtotal - Customer Access/Stations -             50,000 2,600,000 2,650,000







• Provide service to Warm Springs & address core capacity and 
service 
 


• Investments in additional maintenance combined with 
streamlined maintenance processes to increase capacity 
 


• Increase fleet availability from industry-leading 86% to 
unprecedented 89% 


 


FY16 Budget 


Warm Springs Extension & Core Capacity 
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Category/Initiative Pos. Operating Capital Total
Service/Capacity - Warm Springs Extension


Rolling Stock & Shops 43.0       5,678,298 0 5,678,298
Maintenance & Engineering 21.0       3,180,299 310,500 3,490,799
Transportation 21.0       2,134,412 27,600 2,162,012
BART Police Department 6.0         818,020 54,243 872,263


Subtotal - Service/Capacity - Warm Springs Extension 91.0      11,811,030 392,343 12,203,373







• Capacity improvements beyond those associated with the 
Warm Springs Extension 
 


• Invest in staffing and support to move cars through 
maintenance faster 
 


• Initiatives to minimize delays and keep trains moving 
 


• eBART start-up planning and required certifications 
 
 
 


FY16 Budget 


Budget Initiatives - Capacity 
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Category/Initiative Pos. Operating Capital Total
Service/Capacity - Additional Capacity


eBART Start-Up Funding -             0 3,367,911 3,367,911
Daly City Shop Graveyard Shift 9.0         1,316,906 0 1,316,906
Transportation & System Service Personnel 2.0         437,121 0 437,121
Storekeepers to Support Shop Efforts 3.0         310,143 0 310,143
Paramedic Service Hours -             139,109 0 139,109


Subtotal - Service/Capacity - Additional Capacity 14.0      2,203,279 3,367,911 5,571,190







Sustainability/Customer Satisfaction 
 


• Cleaner stations and cleaner trains 
• More station cleaners 
• More car cleaners 
• More pigeon abatement 
• Expanded Station Refresh Program 


 


• Investments in Sustainability and Environmental Management 
• Sustainability Manager 
• Recycling Program 
• Climate Change Adaptation 
• Energy Storage Pilot Project 


 


• Better customer service 
• Customer service center modernization 
• Improved customer engagement 


 
 
 
 
 


FY16 Budget 


Budget Initiatives – Customer 
Satisfaction & Sustainability 
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FY16 Budget 


Budget Initiatives – Customer 
Satisfaction and Sustainability 
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Category/Initiative Pos. Operating Capital Total
Sustainability/Customer Satisfaction


System Service Personnel* 12.0       1,053,667 69,000 1,122,667
Sustainabliity Program: Recycling Phase I* -             0 868,000 868,000
Sustainability/Environmental Management 1.0         768,300 0 768,300
Pigeon Abatement* -             0 715,338 715,338
Public Safety Initiative* 4.0         618,929 0 618,929
Station Refresh - Expansion* -             0 400,000 400,000
Car Cleaning Personnel 4.0         348,622 0 348,622
Lake Merritt Customer Service Center Modernization* -             0 300,000 300,000
R-Line System Service Supervision* 2.0         260,183 0 260,183
Customer Engagement Software -             220,000 0 220,000
Art Program Initiation* 1.0         207,905 0 207,905
System Resiliency/Climate Change Adaptation* -             0 200,000 200,000
Energy Storage Pilot Project* -             0 150,000 150,000
Environmental Compliance Personnel 1.0         134,575 0 134,575
Police Administrative Specialist 1.0         117,187 0 117,187


Subtotal - Sustainability/Customer Satisfaction 26.0      3,729,368 2,702,338 6,431,706


* Funded with Stations & Access funds 







System Reinvestment 
 


• Continued investment in “Big 3” capital projects: Fleet of the 
Future rail cars, Hayward Maintenance Complex (HMC), and 
Train Control Modernization 
 


• Systematic, risk-focused approach to prioritizing investment 
through BART’s Asset Management Program 
 


• Reinvest in highest risk assets either through capital 
replacement, increased maintenance, or focused engineering 


FY16 Budget 


Budget Initiatives – System 
Reinvestment 
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FY16 Budget 


Budget Initiatives – System 
Reinvestment 
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Category/Initiative Pos. Operating Capital Total
System Reinvestment


Enterprise Asset Management 4.0         2,800,406 0 2,800,406
Rail Vehicle Engineering Personnel 6.0         978,558 0 978,558
Track Personnel 6.0         730,676 0 730,676
Grounds Personnel - Stations & Right-Of-Way* 6.0         620,286 0 620,286
Station Folders - Phase I* -             0 400,000 400,000
Contract/Procurement Support 2.0         314,942 0 314,942
Budget and Planning Software -             300,000 0 300,000
Workforce Development Grant Match -             250,000 0 250,000
Train Control Personnel 2.0         243,559 0 243,559
Asset Management Manager 1.0         218,300 0 218,300
Cathodic Protection Personnel 1.0         218,300 0 218,300
Better BART Polling & Public Education -             205,000 0 205,000
OCIO Network Engineer 1.0         179,594 0 179,594


Subtotal - System Reinvestment 29.0      7,059,620 400,000 7,459,620
* Funded with Stations & Access funds 







 
 


FY16 Budget 


Board Schedule 
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April 23  Preliminary Budget Overview  
  FY16 Preliminary Budget Procedural Actions 


May 14  Sources, Uses, Service Plan  


May 28  Public Hearing 


June 11  Resolution to Adopt FY16 Budget 
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The Other 9-to-5 
IMPROVING LATE NIGHT AND EARLY MORNING TRANSPORATION FOR SAN FRANCISCO WORKERS, 


RESIDENTS AND VISITORS 


BART Board of Directors, 4|23|2015 


flickr; freeside510 







2 How we got here: April 2014 Late Night 
Transportation Working Group created 







3 Coalition of industry reps, transportation 
agencies, and stakeholders met 5 times 


AC Transit  | BART | GG Transit | 
Golden Gate Restaurant Assoc. 
| Hotel Council  | Luxor Cab | 
Mission Pie | Recording 
Academy | SamTrans | SEIU | 
sf.citi | SFCTA | SFMTA SF Bar 
Owners Alliance | SF Council of 
District Merchants | SF Labor 
Council | SF Planning | SF Police 
Dept | SF Produce Mkt | 
SF Transit Riders Union | SF 
Travel Assoc | SF Women 
Against Rape | SPUR | Sunshine 
Ordinance Task Force| Uber | 
Virgil’s Sea Room 
 







4 Our Vision for Late Night/Early Morning 
Transportation Serving SF 
Fast and reliable transportation 
choices that serve late night and early 
morning workers, residents, and visitors 


 
Twenty-four hour rail service 


complemented by a network of local and 
regional buses 


 


A transit network based on both 
coverage and demand 


 
Improved perceived and actual 
personal security while waiting for, 
riding, and walking to and from transit  


 


Safe streets for all road users 
 


Easily accessible information about 
travel choices in multiple locations 


 
Safe, orderly and convenient 


passenger loading and unloading  
 


Transportation options that are 
affordable to all 







5 Report Contents: today’s presentation only 
covers some highlights 


 
1. Introduction 
2. Transportation Needs 
3. Findings and Recommendations 
4. Next Steps 
 
► 15 recommendations 
► 5 proposed next steps 
► 2 months of scoping to define 


roles, responsibilities, budget, 
schedule 
 


AVAILABLE AT NIGHTLIFESF.ORG 







On an average weeknight, there are ¼ 
million nighttime trips (excluding out of 
region visitors) 
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….Equivalent to 3X 
the number of trips 
generated by a 
Giants game! 
 
(about 7% of total 
daily trips) 


Source: CHTS, 2010 


11% 


5% 


37% 


48% 


9pm – 12am, 
Within SF 


9pm – 12am, 
Regional 


12am – 5am, 
Within SF 


12am – 5am, 
Regional 







A relatively constant share of trips rely on 
transit at all times of day 


7 


Drive 
Alone  
26% 


Carpool  
29% 


Walk / 
Bike  
26% 


Transit  
18% 


Other  
1% 


Daytime (5am-9pm)  


Drive 
Alone  
22% 


Carpool  
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Walk / 
Bike  
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Other  
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Late Night (9pm-12am)  


Drive 
Alone  
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Carpool  
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Walk / 
Bike  
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Other  
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Early AM (12am-5am)  


Source: CHTS, 2010 







8 Survey and Stakeholder Interviews Reveal 
Key Needs 


0% 20% 40% 60% 80% 100%


Available services aren't wheelchair-accessible


Lyft / Uber / similar services are often unavailable


Parking is hard to find


Concerns about personal safety or security on…


Lyft / Uber / similar services are too expensive


Caltrain doesn't run all night


Concerns about personal safety or security when…


Taxis are often unavailable


Taxis are too expensive


Bus trips take too long or require a transfer


Bus service is infrequent or unreliable


BART doesn't run all night


A lot Somewhat Not much


How much do these issues affect the choices you make regarding travel to, from or within 
San Francisco between midnight and 5 am?   


Source: Late Night Transportation Survey Results, Fall 2014 







9 All-night commuters are more likely to be 
low- and moderate-income.  
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$87,500 - $125,000 > $125,000


Source: California Household Travel Survey, 2010 
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AVAILABILITY, COVERAGE 


SPEED, 
RELIABILITY 


SAFETY, 
SECURITY 


AWARENESS, COMFORT 


Five major need areas 


SAFETY, SECURITY 


SPEED, RELIABILITY 


COST, EQUITY 







11 Less transit coverage over-night; local transit 
more robust than regional 







12 Two exciting additions to all-night service: 
AC Transit/BART and Muni 







13 But the last regional look at the all-night 
bus network was about a decade ago 


Begin a process to refresh all-night bus service 







14 It is not currently feasible for BART, 
Caltrain, and Muni to operate longer rail 
service hours 


But the region is starting to seriously 
study some of the necessary 
infrastructure that would be needed 
(e.g. 2nd transbay rail crossing) 
through the Core Capacity Study  
Champion funding for subsequent 
phases of project development work 
for rail infrastructure id-ed through 
Core Capacity Transit Study 


BART, SFMTA, Caltrain should 
produce white papers 
 


flickr; torbakhopper 
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1. Begin process to refresh all-night local and regional bus 
service 


2. Pilot program for location-specific improvements using 
challenge grants 


3. Coordinated information campaign to better 
communicate existing services 


4. All-night transportation monitoring practice 
5. Continue Late Night Transportation Working Group 


 
To be further defined through two month scoping period to 
clarify roles, responsibilities, budget, schedule 
 


 


Recommended Next Steps 
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Thank you! Questions? 
 
Download report: www.nightlifesf.org 
 
Ben Van Houten, OEWD 
Ben.vanhouten@sfgov.org 
415.554.7038 
 
Liz Brisson, SFCTA 
liz@sfcta.org 
415.522.4838 


 
Jocelyn Kane, SF 
Entertainment Commission 
Jocelyn.kane@sfgov.org 
415.554.5793 
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