SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

AGENDAS FOR BOARD AND COMMITTEE MEETINGS
April 26, 2007
9:00 a.m.

A regular meeting of the Board of Directors and regular meetings of the Standing Committees will
be held on Thursday, April 26, 2007, commencing at 9:00 am. All meetings will be held in the
BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 201 Street, Oakland,
California.

Members of the public may address the Board of Directors and Standing Committees regarding any
matter on these agendas. Please complete a “Request to Address the Board” form (available at the
entrance to the Board Room) and hand it to the Secretary before the item is considered by the Board.
If you wish to discuss a matter that is not on the agenda during a regular meeting, you may do so
under General Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” and “consent calendar addenda” are considered routine and
will be received, enacted, approved, or adopted by one motion unless a request for removal for
discussion or explanation is received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities who wish to
"address BART Board matters. A request must be made within one and five days in advance of
Board/Committee meetings, depending on the service requested. Please contact the Office of the
District Secretary at (510) 464-6083 for information.

Kenneth A. Duron
District Secretary

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of April 12, 2007.* Board requested
to authorize.



B. Adoption of Resolutions of Local Support for a Transportation for Livable
Communities Grant and a Lifeline Grant Related to the Ed Roberts
Campus Project at the Ashby BART Station.* Board requested to adopt.

C. Award of Contract No. 79HE-234, Procurement of Mobile Data
Computers for BART Police Patrol Cars.* Board requested to authorize.

D. Reject All Bids for Contract No. 11AF-130, Fabrication and Installation
of Street-Level Elevator Enclosures at Civic Center, Embarcadero,
Montgomery Street, and Powell Street Stations.* Board requested to
reject.

RECESS TO STANDING COMMITTEES
Immediately following the Standing Committee Meetings, the Board Meeting will reconvene, at
which time the Board may take action on any of the following committee agenda items.

ALL COMMITTEES ARE ADVISORY ONLY

ADMINISTRATION COMMITTEE
Immediately following the Board Meeting recess
Director Franklin, Chairperson

A-1. New Employee Relocation Expense Reimbursement for the Component
Shop Superintendent Position.* Board requested to authorize.

A-2. District Participation in Proposed Northern California Power Agency
(NCPA) Power Plant.* For information.

A-3. General Discussion and Public Comment.

ENGINEERING AND OPERATIONS COMMITTEE
Director Fang, Chairperson

NO REPORT.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISL.ATION COMMITTEE
Immediately following the Administration Committee Meeting
Director Radulovich, Chairperson

C-1.  Authorize Developer Solicitation for the Glen Park BART Station.*
Board requested to authorize.

C-2.  Execution of Contract Option for CDSNet, LLC for the Sales and
Exchange of Tickets.* Board requested to authorize.

C-3. (CONTINUED from April 12, 2007, Planning, Public Affairs, Access,

and Legislation Committee Meeting)
Strategic Plan Update.* For information.

* Attachment available 20f4



C-4.

General Discussion and Public Comment.

RECONVENE BOARD MEETING

3. CONSENT CALENDAR ADDENDA

Board requested to authorize as recommended from committee meetings above.

4. REPORTS OF STANDING COMMITTEES

A.

A-1.

A-2.

C-2.

C-3.

ADMINISTRATION COMMITTEE

New Employee Relocation Expense Reimbursement for the Component
Shop Superintendent Position.* Board requested to authorize.

District Participation in Proposed Northern California Power Agency
(NCPA) Power Plant.* For information.

ENGINEERING AND OPERATIONS COMMITTEE
NO REPORT.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION COMMITTEE

Authorize Developer Solicitation for the Glen Park BART Station.*
Board requested to authorize.

Execution of Contract Option for CDSNet, LLC for the Sales and
Exchange of Tickets.* Board requested to authorize.

(CONTINUED from April 12, 2007, Planning, Public Affairs, Access,
and Legislation Committee Meeting)
Strategic Plan Update.* For information.

5. GENERAL MANAGER’S REPORT

NO REPORT.

6. BOARD MATTERS

A.

C.

Report of the District Security Advocacy Ad Hoc Committee. For
information.

(CONTINUED from March 22, 2007, Board Meeting)

Report of the District Organizational Review Ad Hoc Committee: First
Set of Actions Proposed by the Ad Hoc Committee.* Board requested to
authorize.

Roll Call for Introductions.

7. GENERAL DISCUSSION AND PUBLIC COMMENT

* Attachment available 30f4



8. CLOSED SESSION (Room 303, Board Conference Room)

A.  PUBLIC EMPLOYMENT APPOINTMENT:
Title: General Manager
Gov’t. Code Section: 54957(b)(1)

B. CONFERENCE WITH LABOR NEGOTIATORS - PUBLIC
EMPLOYEE PERFORMANCE EVALUATION:

Agency Negotiators: Directors Keller, Sweet, and Ward Allen
Titles: General Manager

General Counsel

Controller/Treasurer

District Secretary
Gov’t. Code Sections: 54957 and 54957.6

9. OPEN SESSION

A. Employee Recruitment and Relocation for the Position of General
Manager. Board requested to authorize.

* Attachment available 4 0f4
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NARRATIVE:

Adoption of Resolutions of Local Support for a Transportation for Livable Communities
Grant and a Lifeline Grant Related to the Ed Roberts Campus Project at the Ashby BART
Station

Purpose:

To request Board adoption of the two attached Resolutions of Local Support for acceptance of a
Transportation for Livable Communities (TLC) Program Capital Grant and a Lifeline Grant for
project components related to the Ed Roberts Campus Project at the Ashby BART Station.

Discussion:

The Ed Roberts Campus Project (ERC Project) will result in the construction of an
approximately 80,000-square-foot facility on the east side of the Ashby BART Station. The ERC
Project will include the offices of ERC, the ERC partner organizations, meeting rooms, a
computer/media resource center, a café, a childcare center, and other office space. The ERC
Project is estimated to serve approximately 500 people a day, most of whom will arrive by public
transportation. In addition to ERC and its partners, the City of Berkeley and BART, the
Metropolitan Transportation Commission (MTC) and AC Transit have also been involved in the
planning and development of the ERC Project.

ERC, with the cooperation of BART and the City of Berkeley, has sought grant funds from
various sources to pay for the ERC Project. ERC has succeeded in obtaining two programming
actions, one from the MTC for $2,000,000 of capital funds from the Regional TLC Program and
one from the Alameda County Congestion Management Agency (CMA) for $1,385,760 of
capital funds from the Lifeline Program. As these funds will be federalized and will be
transferred to the project via the Federal Transit Administration (FTA), ERC has requested that
BART act as the primary grantee pass-through agent. A Fund Pass-Through Agreement between
BART and ERC has been executed. The MTC, the administrator of both the Regional TLC
Program and the fund allocation of the Lifeline Program, has requested that BART, as the
designated primary grantee, adopt resolutions of local support for each of the grants. BART staff
has worked with ERC staff and MTC staff to ensure that the resolutions of local support
accurately reflect the unique arrangement between the BART and the ERC.

Key points of the attached TLC and Lifeline resolutions are as follows: (1) TLC Program
funding for the ERC Project is fixed at $2,000,000; (2) the 11.47% local match requirement for
the TLC funds will total $229,400, and will be provided by the ERC; (3) any cost increases to the
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project must be secured by the ERC from other revenues; (4) Lifeline Program funding for the
ERC is fixed at $1,385,760; and for both the TLC and the Lifeline program funding, (5) MTC
expects that BART will obligate the funds before May 31, 2009; and (6) ERC commits to
complete the project. The total construction cost of the ERC Project is estimated to be
approximately $38.8 million with the remaining $35.4 million to be committed to the project by
other public and private fund sources.

Fiscal Impact:
This action has no fiscal impact on District Reserves. Overall project funding of $38.8 million
for the ERC Project will be secured via multiple public and private grant actions.

Alternatives:
Do not adopt the attached Resolutions. If the Resolutions are not adopted, BART would risk loss
of $3,385,760 in grant revenues on behalf of ERC.

Recommendation: Adoption of the following Motion.

Motion: Adoption of the attached two Resolutions.



Resolution of Local Support
SAFETEA STP/CMAQ Funding

Resolution No.

Authorizing the filing of an application for federal Surface Transportation Program (STP)

and/or Congestion Mitigation and Air Quality Improvement (CMAQ) funding and committing
the necessary non-federal match and stating the assurance to complete the project

WHEREAS, BART (herein referred as APPLICANT) is submitting an application to the
Metropolitan Transportation Commission (MTC) for $2,000,000 in funding from the federal
Surface Transportation Program (STP) and/or Congestion Mitigation and Air Quality
Improvement (CMAQ) program on behalf of the Ed Roberts Campus (herein referred as
PROJECT MANAGER) in support of the Transportation Enhancements to Ashby BART
Station/Ed Roberts Campus (herein referred as PROJECT) for the MTC Transportation for
Livable Communities, MTC Resolution Number 3723, (herein referred as PROGRAM); and

WHEREAS, the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA) (Public Law 109-59, August 10, 2005) continues the Surface
Transportation Program (23 U.S.C. § 133) and the Congestion Mitigation and Air Quality
Improvement Program (CMAQ) (23 U.S.C. § 149); and

WHEREAS, pursuant to SAFETEA, and the regulations promulgated thereunder,
eligible project sponsors wishing to receive federal Surface Transportation Program and/or
Congestion Mitigation and Air Quality Improvement Program (STP/CMAQ) funds for a project
shall submit an application first with the appropriate Metropolitan Planning Organization (MPO),
for review and inclusion in the MPO's Transportation Improvement Program (TIP); and

WHEREAS, the Metropolitan Transportation Commission (MTC) is the MPO for the
nine counties of the San Francisco Bay region; and

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC
Resolution No. 3606, revised) that sets out procedures governing the application and use of
STP/CMAQ funds; and

WHEREAS, APPLICANT is an eligible project sponsor for STP/CMAQ funds; and

WHEREAS, as part of the application for STP/CMAQ funding, MTC requires a
resolution adopted by the responsible implementing agency stating the following:

1) the commitment of necessary local matching funds of at least 11.47%; and

2) that the sponsor understands that the STP/CMAQ funding is fixed at the programmed
amount, and therefore any cost increase cannot be expected to be funded with additional
STP/CMAQ funds; and

3) that the project will comply with the procedures specified in Regional Project Funding
Delivery Policy (MTC Resolution No. 3606, revised); and

4) the assurance of the sponsor to complete the project as described in the application, and if
approved, as included in MTC's TIP; and

5) that the project will comply with all the project-specific requirements as set forth in

1



Transportation for Livable Communities program.

NOW, THEREFORE, BE IT RESOLVED that BART is authorized to execute and file
an application for funding under the Surface Transportation Program (STP) and Congestion
Mitigation and Air Quality Improvement Program (CMAQ) of SAFETEA for Transportation
Enhancements to Ashby BART Station/Ed Roberts Campus; and be it further

RESOLVED that the APPLICANT by adopting this resolution does hereby state that:

1. PROJECT MANAGER will provide $229,400 in non-federal matching funds; and

2. APPLICANT and PROJECT MANAGER understand that the STP/CMAQ funding
for the project is fixed at the MTC approved programmed amount, and that any cost
increases must be funded by the PROJECT MANAGER from other funds, and that
APPLICANT does not expect any cost increases to be funded with additional
STP/CMAQ funding; and

3. APPLICANT and PROJECT MANAGER understand the funding deadlines
associated with these funds and will comply with the provisions and requirements of
the Regional Project Funding Delivery Policy (MTC Resolution No. 3606, as
revised); and

4. PROIJECT will be implemented as described in the complete application and in this
resolution and, if approved, for the amount programmed in the MTC federal TIP; and

5. APPLICANT and PROJECT MANAGER and the PROJECT will comply with the
requirements as set forth in Transportation for Livable Communities; and therefore be
it further

RESOLVED that APPLICANT is an eligible sponsor of STP/CMAQ funded projects;
and be it further

RESOLVED that APPLICANT is authorized to submit an application for STP/CMAQ
funds for the PROJECT; and be it further

RESOLVED that there is no legal impediment to APPLICANT making applications for
the funds; and be it further

RESOLVED that there is no pending or threatened litigation that might in any way
adversely affect the proposed PROJECT, or the ability of APPLICANT to deliver such
PROJECT; and be it further

RESOLVED that APPLICANT authorizes its Executive Director, General Manager, or
designee to execute and file an application with MTC for STP/CMAQ funding for the PROJECT
as referenced in this resolution; and be it further

RESOLVED that a copy of this resolution will be transmitted to the MTC in conjunction
with the filing of the application; and be it further

RESOLVED that the MTC is requested to support the application for the PROJECT
described in the resolution and to include the PROJECT, if approved, in MTC's TIP.




Resolution of Local Support
Lifeline Project Funding

Resolution No.

WHEREAS, the Metropolitan Transportation Commission (MTC) has established
a Lifeline Transportation Program to assist in funding projects that 1) are intended to
result in improved mobility for low-income residents of the nine San Francisco Bay Area
counties, 2) are developed through a collaborative and inclusive planning process and 3)
are proposed to address transportation gaps and/or barriers identified through a
Community-Based Transportation Plan or are otherwise based on a documented
assessment of needs; and :

WHEREAS, MTC has identified a certain amount of funds in the Job Access
Reverse Commute (JARC), Congestion Mitigation and Air Quality (CMAQ) and State
Transit Assistance (STA) programs to be made available for eligible projects for a three
year interim program; and

WHEREAS, MTC adopted principles, pursuant to MTC Resolution No. 3726,
Revised, to guide implementation of the Lifeline Transportation Program for the three
year period from Fiscal Year 2005-06 through Fiscal Year 2007-08, and has designated
the County Congestion Management Agency (or another countywide entity) in each of
the nine bay area counties to help with recommending project selections and project
administration; and

WHEREAS, the Alameda County Congestion Management Agency (ACCMA)
has been designated by MTC to assist with the Lifeline Transportation Program in
Alameda County on behalf of MTC; and

WHEREAS, the ACCMA conducted a competitive call for projects for the
Lifeline Transportation Program in Alameda County; and

WHEREAS, the Ed Roberts Campus and the City of Berkeley submitted a
project(s) in response to the competitive call for projects; and

WHEREAS, the ACCMA, after review, recommends the Ed Roberts Campus and
the City of Berkeley’s proposed project(s), described more fully on Attachment A to this
Resolution, attached to and incorporated herein as though set forth at length, be funded in
part under the Lifeline Transportation Program; and

WHEREAS, the Ed Roberts Campus and BART agree to meet project delivery
and obligation deadlines, provide for the required local matching funds, and all other
conditions set forth in MTC Resolution No. 3726 Revised; and

WHEREAS, BART certifies that the project(s) and purpose(s) for which funds are
being requested is in compliance with the requirements of the California Environmental



Quality Act (Public Resources Code Section 21000 et seq.), and with the State
Environmental Impact Report Guidelines (14 California Code of Regulations Section
1500 et seq.), through the Mitgated Negative Declaration adopted by the City of Berkeley
and recorded by Alameda County in March 2005, and the National Environmental Policy
Alert (NEPA), 42 USC Section 4-1 et seq. and the applicable regulations thereunder; as
included in the Findings of No Significant Impact prepared by the City of Berkeley for
HUD in May 2006 and submitted by BART to the FTA for concurrence, and

WHEREAS, the Ed Roberts Campus and the City of Berkeley have requested that
BART act as the grant manager for these funds and an agreement between BART and the
Ed Roberts Campus has been signed to pass through funds from BART to the Ed Roberts
Campus; and

WHERAS, the Ed Roberts Campus is the responsible project manager for the
implementation of this grant and the agreement between BART and the Ed Roberts
Campus spells out the roles and responsibilities of each agency; and

WHEREAS there is no legal impediment to BART making the funding request;
and

WHEREAS, there is no pending or threatened litigation which might in any way
adversely affect the ability of BART, the City of Berkeley and the Ed Roberts Campus to
deliver the proposed project(s) for which funds are being requested, and

RESOLVED, that BART request that MTC grant funds available under 1its
Lifeline Transportation Program, in the amounts requested for which BART is eligible,

for the project(s) described in Attachment A of this Resolution; and be it further

RESOLVED, that staff of BART shall forward a copy of this Resolution, and
such other information as may be required, to MTC, the ACCMA, and such other
agencies as may be appropriate.



BART Resolution of Local Support

Lifeline Project Funding

Resolution Number

ATTACHMENT A

Project Title: Ashby BART Station/Ed Roberts Campus, Berkeley

Project Applicant:  City of Berkeley, Ed Roberts Campus

Project Amount: $1,385,760

Project Description: Contributes to the installation of new ramp, staircase,
pedestrian pathway and new crosswalk on Adeline, and transit plaza and
universally designed bus shelter and transit information kiosk and signage.
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NARRATIVE:

Award Contract No. 79HE-234 For Procurement of Mobile Data Computers for BART

Police Patrol Vehicles
PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 79HE-234, for the
Procurement of Mobile Data Computers (MDCs) for BART Police Patrol Vehicles to DSFreeman Co, LLC
dba Wireless Mobiledata.

DISCUSSION:

This Contract consists of furnishing components of MDCs which will be installed in BART Police Patrol
Vehicles by a District-designated contractor. The Contract also provides for maintenance support Monday
through Friday on an as-needed basis.

This Contract is a requirements contract for a three (3) year term with an estimated quantity. The bid price
is based on an estimate quantity of 30 MDCs, however, the District is only obligated to purchase 10
MDCs. The initial purchase for this contract will be twelve (12) MDCs in the amount of $96,000. Additional
MDC purchases are subject to availability of funds. Only the initial purchase is associated with the Fiscal
Impact statement below, as uncommitted funds are currently anticipated for other projects.

The Police Department began researching the feasibility of utilizing MDCs to enhance Department
operations and communication in August 2005. The Department created a Committee comprised of
twenty-three (23) Police employees as well as employees from the Information Technology Department.
The Committee invited five (5) companies to discuss available MDC technology for Law Enforcement
Agencies. The Committee also discussed ergonomic, connectivity and functionality concerns for the
Department. Requirements for a beneficial MDC solution were developed by the Committee over a course
of three (3) months. These requirements provided the foundation for the Technical Specifications in this
Contract.

‘This Contract will enable the Police Department to procure the MDC solution best suited for our
Department needs and thereby improve officer safety, enhance process efficacy, increase communication
and improve employee performance. Installation of the initial twelve (12) MDCs to be ordered under the
Contract will be completed within sixty (60) days of issuance of the Notice to Proceed.

This was a two-step sealed bid contract. Advance Notice to Bidders was mailed on November 22, 2006 to
ten firms. The Contract Book was advertised on November 25, 2006 in the Oakland Tribune and the San
Francisco Chronicle. A total of six firms purchased the Contract Book. A Pre-Bid Meeting was held on
December 12, 2006 with eight (8) firms attending. A Vehicle Inspection was completed at the conclusion
of the Pre-Bid Meeting. Each bidder was required to concurrently submit a separate Technical and Price
Bid. One bid was received on February 27, 2007 from DSFreeman Co, LLC dba Wireless Mobiledata
("Wireless Mobiledata"). The Selection Committee evaluated the responsiveness of the bid and the
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technical qualifications of the bidder and determined that Wireless Mobiledata was responsive and met
the minimum technical requirements. Wireless Mobiledata's price bid was publicly opened on March 6,
2007. The bid, and the Engineer’s Estimate, are as follows:

Bidder Total Amount Bid

Wireless Mobiledata $245,491.50

Engineer’s Estimate $300,000.00

The Technical and Price Bids submitted by the apparent low bidder, Wireless Mobiledata, are responsive,
and Wireless Mobiledata has been determined to be responsible. Wireless Mobiledata's price bid is
determined to be fair and reasonable. Its price is 18% lower than the Engineer's estimate.

FISCAL IMPACT:

Funding for the initial $96,000 purchase is included in the total project budget for the FMS# 79HE,
Procurement of Mobile Data Computers for BART Police Patrol Vehicles. The Office of the
Controller/Treasurer certifies that funds are currently available to meet the obligation for this initial
purchase.

1995 Sales Tax Revenue Bond 51F $96,000

As of the month ending 2/25/07, $402,334 is available for commitment from this fund source for this
project, and $59,576 has been committed by BART to date. There is a $66,000 pending commitment in
BART's financial management system. This action will commit an additional $96,000, leaving an
uncommitted balance of $180,758 in this fund source.

BART Capital Development and Control will certify the eligibility of identified funding sources, and the
Controller/Treasurer will certify the availability of funding prior to additional MDC purchases.

There is no fiscal impact on available unprogrammed District Reserve.
ALTERNATIVE:

The alternative is not to award the Contract. If the Contract is not awarded, the Police Department will
experience operations failures, communications interruptions, decreased employee performance and
increased threats to officer safety.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:

MOTION:

The General Manager is authorized to award Contract No. 79HE-234 for the Procurement of Mobile Data
Computers for BART Police Patrol Vehicles, which is a requirements contract to DSFreeman Co, LLC

dba Wireless Mobiledata, for the bid price of $245,491.50, including applicable taxes, pursuant to
notification by the General Manager.
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NARRATIVE:
Reject All Bids for Contract No. 11AF-130 Fabrication and Installation of Street-Level
Elevator Enclosures at Civic Center, Embarcadero, Montgomery St., and Powell St.

Stations
PURPOSE:
To reject all bids for Contract No. 11AF-130, Fabrication and Installation of Street-Level Elevator
Enclosures at Civic Center, Embarcadero, Montgomery Street, and Powell Street Stations.

DISCUSSION:

This Contract is to provide replacement elevator enclosures for the street-level elevators at Civic Center,
Embarcadero, Montgomery Street, and Powell Street Stations. The new enclosures are required to
provide structural support for the elevator cabs. Modification of these elevators will be performed under a
separate contract.

On November 27, 2006 Advance Notice to Bidders was mailed to 117 prospective bidders and contract
documents were sent to 23 plan rooms. This contract was advertised on November 30, 2006 in local
publications. Two firms purchased copies of the contract documents. A pre-bid meeting was held on
December 12, 2006 with 2 prospective bidders attending. On January 9, 2007, the following two bids
were received and opened:

No. | Bidder Total Bid (Lump Sum)
1. | Nari Construction Co., Inc. Hayward, CA $776,000.00
William P. Young Construction, inc. San Leandro, CA $1,044,683.00
Engineer's Estimate $550,000.00

The bids submitted by Nari Construction and William P. Young Construction are respectively 41% and
89.9% higher than the Engineer’s estimate. After evaluation of the bids, Staff has determined that the
contract should be re-bid for the following reason:

Both bids received were considerably higher than the District's budget for this Contract. The bid for the
glass component of the work, which accounts for approximately one third of the total bid price, was
deemed excessive after confirmation by a quote from the District's on-call glass-replacement vendor.
Staff believes that readvertising the contract with some changes and clarifications should attract more
bidders with more competitive bids.

FISCAL IMPACT:
There is no fiscal impact to the District as a result of this action.

ALTERNATIVE:
Award the contract to Nari Construction, Inc. As the award would exceed the budget for this contract, the
District would need to find a way to augment the budget.
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RECOMMENDATION:
It is recommended that the Board adopt the following motion:

MOTION:
All bids received for Contract 11AF-130, Fabrication and Installation of Street-Level Elevator Enclosures at
Civic Center, Embarcadero, Montgomery St. and Powell St. Stations, are rejected.
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NARRATIVE:
New Employee Relocation Expense Reimbursement

Purpose:

To obtain Board authorization to pay relocation expenses in accordance with Management
Procedure 70, New Employee Relocation Expense Reimbursement for the individual selected
to fill the position of Component Shop Superintendent in the Rolling Stock & Shops
Department.

Discussion:

The Component Shop Superintendent position will be responsible for assisting Rolling Stock
and Shops with the coordination and facilitation of the District’s new Strategic Maintenance
Program (SMP). As such, this position requires specialized skills in preventative
maintenance and strategic maintenance including the methodology of the lean manufacturing
programming. This position was posted as an internal and external recruitment and was
advertised on the District’s website, which provides broad access to local and national
applicants. Through this recruitment effort, six candidates, including one out-of-state
applicant, were referred to the hiring department for further consideration. As a result of the
selection and recruitment process, the out-of-state candidate was selected as the best
candidate for the position. This individual has extensive prior experience in managing a
preventive maintenance program based on the same concepts and principles as BART'S
SMP.

The Rolling Stock & Shops Department, with the concurrence of the Human Resources
Department, has offered the position of the Component Shop Superintendent to this out-of
state candidate. However, the candidate has indicated that it would be difficult to accept our
offer unless the District can offer reasonable reimbursement of relocation costs. As we enter
further negotiations with this candidate, the District needs the ability to reimburse eligible
relocation expenses up to a maximum of $18,000 in accordance with Management Procedure
No. 70, New Employee Relocation Expense Reimbursement.

Fiscal Impact:

The Rolling Stock and Shops Department will assume the funding responsibility for the
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approved relocation expenses incurred by the prospective employee. The Human Resources
Department will be authorized to negotiate reimbursement of relocation expenses in an
amount not to exceed $18,000, consistent with the provisions of Management Procedure No.
70, New Employee Relocation Expense Reimbursement.

The Component Shop Superintendent is currently a permanently budgeted position in the
annual budget for Rolling Stock & Shops. The relocation expenses will be funded from the
Department's current Fiscal Year 2007 budget.

Alternative:

Not to offer relocation expenses reimbursement at the risk of losing the recommended
candidate. The loss of the candidate will cause the Human Resources Department to initiate
a new recruitment and selection process and will further delay filling this critical position.

Motion:

That the General Manager or his designee is authorized to enter into a relocation agreement
with the recommended candidate for the position of Component Shop Superintendent in an
amount not to exceed $18,000 consistent with Management Procedure No. 70, New
Employee Relocation Expense Reimbursement.
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NARRATIVE:

Solicitation for Private Development at Glen Park BART Station
PURPOSE: To obtain Board authorization to release a private development solicitation for
BART property at the Glen Park BART Station.

DISCUSSION: In November of 2003 the San Francisco Department of Planning released the
Draft Glen Park Community Summary, the culmination of an extensive community planning
process with the Glen Park residents and businesses to address transportation problems and
identify development opportunities. The plan envisions small-scale, in-fill housing development
ranging from mixed use to retail and multi-story housing with emphasis on transit-oriented
development features. Development is proposed as infill on vacant lots in the area. The Plan has
identified the BART parking lot as one of the potential lots for this infill development.

Glen Park is located in the southeastern quadrant of San Francisco and has a commercial core
served by the BART station which has become one of the busiest stations outside downtown San
Francisco.

BART staff sees this as an opportunity to make productive use of a 45-space parking lot across
Bosworth Street from the Glen Park BART Station (refer to Exhibit 1) for the development of 50
to 60 housing units. The ground lease would yield a continued revenue stream to BART. Key
topics to be addressed during the developer solicitation process will include:

. Provision of Housing — predominantly, but not exclusively, affordable units

o Relationship to Street — Project to contain ground level uses that assist in activating the
street (e.g., retail)

o BART Access — developer to work with BART and City to address access improvements

The Transit-Oriented Development (TOD) Policy adopted by the BART Board of Directors in
July 2005 stipulates, in part, that the one-for-one replacement parking objective in development
projects can be adjusted by employing the refined access methodology that examines transit
access. The new access methodology would be applied once a developer has been identified, and
could result in no replacement parking spaces. BART’s development objectives would be
consistent with the City’s Draft Glen Park Community Summary. The planned development
would be congruous with the City’s plan to accommodate pedestrian circulation by the
bus/BART intermodal design of key sidewalk and bus bulbs adjacent to the Glen Park BART
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Station that will facilitate passenger loading and unloading and safe pedestrian routes from
surrounding blocks to these intermodal facilities.

Any developer identified through a competitive process would be brought back to the BART
Board of Directors for authorization to begin exclusive negotiations. BART’s Office of the
General Counsel will approve the solicitation as to form.

FISCAL IMPACT: The only fiscal impact from the proposed action would be staff time
involved in preparing the solicitation and conducting evaluations and interviews to determine a
preferred developer to begin negotiations.

ALTERNATIVES: Do not pursue private development at the Glen Park BART Station at this
time. This would result in a missed opportunity to take advantage of private development interest
in the station area property and BART would continue to have maintenance responsibility and
liability for the parcel.

RECOMMENDATION: Adoption of the following motion:

MOTION: The Board hereby authorizes release of a private development solicitation for the
Glen Park BART Station property.
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Authority to Execute the Option to Extend Agreement No. 6G4435, Operation of Booths

For The Sale of Transit Tickets

Purpose: To authorize the General Manager to execute a Change Order to exercise the option to
extend Agreement No. 6G4435 for a five year period to provide ticket sales and services through
April 2012. The contractor CDSNet, LLC will sell, exchange and consolidate tickets in the
stations, sell tickets over the internet, and sell a limited selection of BART logo items on the
internet and at its sales locations.

Discussion: High-value discounted tickets, red and green tickets are generally available through
a network of 300 retail establishments. Ticket sales kiosks were established in certain San
Francisco downtown stations by MTC in the 1980’s. BART took over the management of the
kiosks in 1997, located at the Embarcadero and Montgomery Stations, and has since added
kiosks at Civic Center, Powell Street, Bay Fair, and Coliseum Stations. CDSNet, Inc. was
selected through a competitive RFP process to provide in-station ticket services in 1999. In July
2000, mounting pressure from our customers to provide a convenient way to consolidate residual
value tickets led the District to amend its agreement with CDSNet, Inc. to add ticket exchange
services to their in-station service menu. In December 2000, their service agreement was
modified to add internet ticket sales after a demonstration project determined that our customers
would purchase tickets on-line. The original 1999 Agreement was for two years with a one year
extension. By Change Order, the Agreement was extended by five years to April 15, 2007. The
Change Order also included two five year options that could be executed by the District at its
sole discretion. :

The contractor has performed extremely well over the life of the Agreement. In FY2006, the
contractor sold a monthly average of $1.86 million in tickets, resulting in total annual ticket sales
of $22.3 million. CDSNet,LLC earns a 3% commission for ticket sales and a $.75 fee for each
exchange transaction. In FY 2006, CDSNet,LLC earned $814,950 in commissions and fees.

With the introduction of the E-Z Rider Card and the eventual roll out of the Translink Card and
the limited use Smart Cards, the need for ticket sales will decline significantly or disappear
completely over the next several years. Thus, as ticket sales decline, so will commission and fee
income. Eventually it may not be commercially viable to continue the operation. Extending the
existing Agreement is prudent, rather than going out with an RFP for a new contractor since, at
this time, we can not predict how long these ticket services may be necessary.
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Fiscal Impact:

Commissions and fees paid to the contractor as compensation for services provided is treated as
an offset to ticket sales revenue and therefore does not constitute an operating budget expense.
All expenses associated with providing the services required under this Agreement are paid
solely by the contractor.

Alternatives:
Not execute the option and eliminate services.
Not execute the option and issue an RFP for a new service Agreement.

Recommendation:
That the Board adopt the following motion:
Motion:
The General Manager is authorized to execute a Change Order to exercise the first option to

extend Agreement No.6G4435, Operation of Booths for the Sale of Transit Tickets with
CDSNet,LLC for an additional five years.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: April 6,2007

FROM: Director Thomas M. Blalock, Chair
District Organizational Review Ad Hoc Committee

| SUBJECT: For Action - Ad Hoc Committee Proposed Action/Funding Plan

Enclosed is a revised list of recommendations from the Organizational Audit and Review
of the Bay Area Rapid Transit District — Final Report. The enclosed document is an
update of the Action Item that was included as part of the March 22, 2007 Board of
Directors Meeting Agenda and continued to the April 12 Board Meeting. The District
Organizational Review Ad Hoc Committee (Committee) met on March 29 to consider
additional recommendations in the Doolittle Report. The Committee also held a meeting
on April 2™ to receive input from union leadership.

Based on issues discussed at the two Committee meetings referenced above, a number of
additions and revisions were incorporated into the document originally prepared for the
March 22™ Board Meeting. The recommendations added to the document include
number 43 under Controller-Treasurer Recommendations and numbers 44-56 under the
Procurement, Right-of-Way, and Transit System Development Recommendations.

Union leaders were concerned about the overall tone of the proposed action/funding plan
document. The Committee chose not to change language listed under the “Doolittle Final
Report Recommendations™ column because it is simply abbreviated language from the
Doolittle Report. The Committee did modify a few items in the columns titled “Org
Review Ad Hoc Committee Proposed Actions” (#27) and “Remarks” (#24 & #38).

The unions also felt there were issues raised in the Doolittle Report that were not
reflected in the attached document. We clarified that this document only reflects the first
set of recommendations the Committee has considered so far (see paragraph 2 above) and
that additional recommendations will be coming to the full Board at a later meeting. The
unions have agreed to provide the Committee with additional recommendations that they
find incorporated within the text of the report. Any additional recommendations
identified by the unions, which the Committee concurs are from the Doolittle Report or
Supplemental Memorandum, will be added to the future set(s) of recommendations the
Committee brings forward to the full Board.

Please feel free to contact me if you have questions or need additional information.

Enclosures



MOTION:

The Board of Directors concurs with the first set of actions proposed by the
District Organizational Review Ad Hoc Committee, dated April 6, 2007, regarding
the recommendations contained in the Organizational Audit and Review of the Bay
Area Rapid Transit District — Final Report prepared by the Doolittle & Associates
Team.
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tefforts to improve radio system.

Recommendations % Actions

Develop program of quarterly
meetings with changing groups of
employees.

Group Interviews Page? h

launched in FY08.

Provide more feedback to employees nHuman Resources has startedjUtilize existing
an improvement process that jresources.

ho are passed over for promotions.
will continue into FYO08.

Provide adequate cleaning supplies
and spare equipment. concerns of this nature to their

Supervisor or union rep.

iContinue communication on
ithis issue until the radio re-
banding project is compiete.

Alert Transportation employees of

Investigate if additional portable
batteries shouid be provided to train
operators. charge their batteries includi
lterminal zones, yards and

ireporting locations.

Re-introduce low cost incentive A manager advisory

programs. lcommittee is currently
fresearching options for an
incentive program

7

Communicate existing training
opportunities to employees more
broadly.

Communication program to bthtilize existing
resources.

Employees should bring any  [JUtilize existing
resources.

Utilize existing
[fresources.

iCurrently expioring additional JUtilize existing
lavenues for train operators to firesources.

Proposed FY08
Budget (Tier ) 7program.

Part of the FY08 work plan. iUtiIize existing
‘ resources.

A written response will go to each participant.
hMay include some combination of surveys, focus groups
and random meetings.

Two articles have been placed in Ops in a Flash and
future articles are planned. Direct communication with
radio users is planned as the District gets closer to the
change over to new radio band.

By FY08, charging stations will be made available at
hese locations.

This recommendation refers to an employee recognition

"*Tier | inciudes inftiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier il includes inifiatives proposed for FY08 for which funding has not been identified.

6-Apr-07
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Recommendations

5rg Review Ad Hoc
Committee Proposed
Actions

Funding Plan*

Remarks

Streamline current suggestion
program.

9fiCommunications training for
management staff.

10fjidentify consultants working at BART
for long periods and assess if hiring
BART staff would better serve the
District.

11{[Review and improve info provided to
passengers related to fare changes.

Transportation Recommendations

8 Page 13

Maintain current number of Fore-
rkers in terminals and towers

1

N

13
Redefine Foreworkers' classification t

exclude Forewarkers' classification to
exclude Line Foreworkers positions.

14}Reallocate Line Foreworkers'
positions to a new classification
composed of line Foreworkers,
Transportation Supervisors and Line

Technicians

15 Split up Foreworkers into Tower
Operator, Terminal Foreworker and
Line Foreworkers.

Program will be re-vamped in
FYO08.

Part of the management

evelopment curriculum being
impiemented by Human
Resources.

See attachment.

Extensive communication and
outreach to passengers
regarding fare/schedule
changes will continue.

IAgree

FY08.

FY08.

FY08.

hMeet and confer with unions in|

Utilize existing
resources.

iP'roposed Fyos
Budget (Tier )

NA

Utilize existing
resources.

IINA

Meet and confer with unions in‘To be determined

(tbd).

=S
g

Meet and confer with unions infitbd

Updated program will have defined award limits and
program parameters.

See Human Resources item #24.

The District uses secunded employees on a very limited,
nproject specific basis. Secunded employees receive
direction and have their work managed by BART staff.

More information regarding why fares/schedules are
changing will be included in future flyers and printed
material.

Recommendations 13-19 might be accomplished by
negotiating new side letters with the unions; however,
hese may need to become part of the collective
bargaining agreement negotiation process in FY09.

Tier I includes initiatives proposed for FY08 for which funding has not been identified.

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has ;eFm identified.

6-Apr-07
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P3 Doolittie Final Report - Committee Proposed
Recommendations ’ Actions Funding Plan* Remarks
16{|Combine Line Foreworker position

with Line Tech and Transportation
Supervisors for a single new muilti-
functional position.

17]iTrain/qualify Tower Operators and -

 Terminal Foreworkers on one location
at a time.

Rolling Stock & Shops
Recommendation Page 18

18{|Combine classifications of Main Line

19

20

Tech, Line Foreworker and
Transportation Supervisor to create a
single class.

M&E Recommendations  Page 16

Strive to negotiate changes in work

rules to allow mgmt to increase peopi
rking on weekends.

BART should follow the model of its
levator/escalator training program in
other technical disciplines.

Ops Training & Support and Ops
Planning Page 17

FYo8.

Meet and confer with unions
FY08.

Meet and confer with unions
FYO08.

FYO08.

Management has and will
ntinue to work with union
leadership in an effort to
model other programs after its
elevator/escalator program.

243Operations should consider combining|jNot recommended for

three analytical groups.

implementation under
current circumstances.

nMeet and confer with unions inftbd

Meet and confer with unions inutbd

Ptbd

-

thd

“Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.

Tier Il includes initiatives proposed for FY08 for which funding has not been identified.

6-Apr-07
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P4 Doolittle Final Report Committee Proposed
Recommendations Actions Funding Plan* Remarks
;
22jMigrate to a suite of computerized Phase t, currently underway, [IWill be a FY09 Phase ! is being implemented with new software. Phase

tools to schedule trains and operators, jjwill be implemented during Budget proposal.
assign runs, develop public timetables §FYO7/FY08. Phase [l will be
nd feed on-trip planning system. jimplemented in FY09.
Human Resources
Recommendations Page3s |
238BART should support the Human Propose additional resources [jProposed FY08
Resources Manager in implementing lin FY08 to help attract and Budget (Tier 1)
improvements including, upgrading  flretain excellent employees
he skills of HR staff and making the land to offer better efficient an
department's services more effective. [leffective services to District
' lemployees
(
24|JHR should take the iead in a "Grow Develop and implement a Proposed FY08

'Your Own" management & technical

ioroactive agenda of career
Hdevelop‘ment program designed to |

idevelopment and
iImanagement learning
lorograms.

Budget (Tier I)

assure development & career
advancement at all levels.

analyst as recommended by BAP

25ﬂPostpone elimination of the personnel /Agree NA
Organizational Impact Assessment.

26/|Do not eliminate 2 positions in INA
lassification as recommended by

BAP.

Agree

Develop District program to
track and measure lost work
ays. Identify actions to
achieve improvement.

27lCreate performance measures that
are tabulated and tracked that
measure work days lost to workers'
comp, FMLA, AB109, disability and
her non-gick days leaves. Identify
goals and programs to achieve
reductions.

Proposed FY08
Budget (Tier I)

i will require acquisition and development of additional
software to perform some or all of the automated
scheduling and assignment functions and to produce
products compatible with BAP.

Three additional positions are proposed as part of the
FY08 budget to support Departmental improvements
identified in #23, 24, 27 and 28.

Plans include an internship initiative for future managers
and selected developmental experiences for front line
employees. Will seek union input as a necessary step in
he implementation of an effective program.

Tier Il includes initiatives proposed for FY08 for which funding has not been.identified.

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Bugget for which funding has been identified.

6-Apr-07
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Recommendations

28 Establish criteria for use of temp and

icontract employees, and maintain list
lof all such employees, justification for
itheir use, and their cost.

30}iFill Department's vacant positions.

31jiMove TSSD Operations Supervisor

Operations to Labor Relations..

32iiKeep current Labor Relations
ireporting relationship.

33Develop and promulgate policies and
iprocedures and related roles and
responsibilities.

34 Define standard for responding to
joperating units' requests. Track how
Ifast how well Labor Relations staff are
fresponding.

35}

364 Purchase Grievance Guide and make
lit required reading by staff invoived in
[discipline or contract interpretation.

Org Review Ad Hoc
Committee Proposed
Actions Funding Plan*

Remarks

Develop criteria in FY08 and  [[Utilize existing
monitor, as indicated. resources.

Utilize existing
resources.

—

Data will be input into the BAP
system in FY08.

urrently in process now that jUtilize existing
the new manager is on-board. firesources.

FYO8 is a transition year with HUtilize existing
both departments sharing the |fresources.
Operations Supervisor half-
time.

Current reporting relationship {NA
will continue.

These are job responsibilities JUtilize existing
of the new Labor Relations  {iresources.
Manager.

These are job responsibilities HUtiIize existing
of the new Labor Relations resources.
Manager.

IPianned for FY08. Proposed FY08
Budget (Tier 1)

Copies are being purchased [jUtilize existing
and reviewed in FYO7, prior to resources.
wider distribution.

On-going.

ﬂOn-go‘mg.

'Two positions will be filled in FYO7 and a third position
will be filled in FY08.

iCurrently underway.

fCurrently underway.

hSEIU Manager's Guide may be complete by the end of
FYO07.

— S

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier Il includes initiatives proposed for FY08 for which funding has not been identified.

6-Apr-07
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"

~Org Review Ad Hoc
Committee Proposed
Action

Funding Plan*

Remarks

to identify only those practices

37ﬂModify Beneficial Practices provision
recognized by both labor and mgmt.

38 Modify SEIU contract provision related
to union raview of job descriptions so
IBART can reorganize by meeting &

39{IConduct thorough analysis before

proceeding with arbitrations.

40

{

for daily use than included in
Guideline #21 (positive discipline).

|
|
|

[
|
I
|
|
|

Partial List: Controlier-Treasurer
Recommendations Pages 63-64

41
i nctions, outsourcing cash room
operations.

42[IShift oversight of Money Purchase
IPlan assets from Human Resources t#
ithe Controller Division, or include the

{Train management staff and provide {Labor Relations and Human
Imore comprehensive reference info  [Resources will implement this

known beneficial past
practices and their estimated
dollar value in FYO08.

Meet and confer with union in
FYO08.

Review methods of current
practices and implement
improvements, as indicated.

recommendation as part of the
comprehensive management
training program being
developed by Human
Resources.

Consider outsourcing station coHectioTNot recommended for

implementation under
current circumstances.

Not recommended for
implementation under
current circumstances.

Begin compiling a listof  [ltbd

tbd

Utilize existing
resources.

Proposed FY08
Budget (Tier I)

NA

il

bargaining issue in FY09.

|

F

FWill meet and confer in FY08. Will pursue as a collective

Based on current contract language, there has been
some progress in making changes to job descriptions.

Currently underway. On-going.

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier It includes initiatives proposed for FY08 for which funding has not been identified.

6-Apr-07
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Controller report to General Manager.

iProcurement

Recommendations Page 38

44

45}

Re-evaluate remaining procurement
frelated duties of the DSO and
consider consolidating these
ffunctions/staff in Procurement.

i
l
IRight-of-Way Management
Recommendations Page 39
Retain outside on-call surveying firms

{

46
|
land files it needs to manage assets.

L‘\ssure that an accurate record of land
owned by BART and that all access
points are properly secured and
protected.

47

to eliminate the backlog and get BART]

[Acree i

This issue has been reviewed |}
and was found to be handled
Hefﬂciently under the current
arrangement.

Two licensed land surveyors H
were added in FY07 Budget
Jlprocess.

Resources were added in mes“
FY07 and additional resou
are proposed in FY08 that wiil
allow the District secure &
protect property access points.

NA

NA

Utilize existing
resources.

Proposed FY08
Budget (Tier II)

Doolittle Final Report Committee Proposed
Recommendations Actions Funding Plan* Remarks
43jComply with provision of the statute ||Not recommended for (JNA The transfer of specific functions from the Controlier-
Ithat assigns responsibility for financial limplementation under Treasurer to the General Manager and vice versa may
management of District by having current circumstances.

be considered in light of the effects of BAP Phase !l. No
changes are planned during FYO08.

This work does not amount to a FTE position that could
rlbe transferred from DSO to Procurement.

This will uitimately allow ROW to eliminate the backiog
and keep files up-to-date. New State law requires the
District to identify all underground facilities and develop a
program to respond to any excavator working on or near
BART property. Additional resources are proposed in
the FY08 Preliminary Budget.

—

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier Il includes initiatives proposed for FY08 for which funding has not been identified.

6-Apr-07
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Doolittle Final Report Committee Proposed
Recommendations Actions Funding Plan* Remarks
48llidentify places where BART owned  {jResources were added in hProposed FYos

49

50

51

land has been encroached and assure||F Y07 and additional resources

Budget (Tier i)

proper action. are proposed in FYO08 that will
allow the District to identify
and resolve encroachment
problems.
Re-write the ROW job descriptions The Senior Real Estate OfficeriNA
and minimum qualifications for those fjob description has been
positions subject to bid & bump. anged to Senior ROW
Officer. A Principal ROW
Officer job description was
also developed.
Revisit the separation of ROW The separation was done afterhNA
Management and the Property [icareful evaluation in FY07.
Development Department.

TSD Recommendations Page 51

Maintain core staff of project

engineers and adjust consultant

resources to meet ebb and flow of
rk year-to-year.

Agree

$§3Revise the Capital Program Mgmt

Develop an ongoing formal program ree. A comprehensive

at identifies priorities and reports report will be produced every
annually on the status of capital other year with updates during
infrastructure. intervening years.

Agree
System to include the end of final

lesign as a working cost compliance
milestone.

NA

Utilize existing
reso.rces.

Utilize existing
resources.

The ROW Technician position (SEIU) has undergone a
number of bid and bumps over the past few years.

ile a change in the minimum qualifications would be
desirable, it is not currently a high priority when
considered against more pressing Departmental needs.

The current organizational separation works well with
Property Development residing in the Office of Planning
and Budget where a nexus exists with TOD and station
area pianning. Both groups continue to interact on a
regular basis.

Final design cost estimates are used to track project
budgets and evaluate bids.

S

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier H includes initiatives propased for FY08 for which funding has not been identified.

6-Apr-07
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Recommendations Actions Funding Plan* Remarks 6-Apr-07

nnually report the performance of

Staff agrees to report on the uUtilize existing Staff does not believe the "Construction Management
TSD to BART Board on the measures

"Capital Delivery Efficiency” [lresources. Efficiency” measure as defined in the Doolittle Report

"Capital Delivery Efficiency” and measure that would look at (which relies on final design estimates and doesn't
"Construction Mgmt Efficiency.” entire projects/programs, as account for design problems that may surface during
Report on measures for projects appropriate, from budget project delivery) to be an accurate measure of
completed in last 5 years and the last [fapproval to completion. construction management efficiency.

10 years.

Continue to maintain separate M&E [JAgree IINA Update the attached chart outlining M&E and TSD
and TSD groups. Refine document onjl

Distinguishing Characteristics, as appropriate.
M&E and TSD responsibilities and
differences for use in Board
discussions.

Maintain the Silicon Valley Extension [|Agree NA
Project as a separate entity reporting
o the GM.

*Tier | includes initiatives proposed by staff in the FY08 Preliminary Budget for which funding has been identified.
Tier Il includes initiatives proposed for FY08 for which funding has not been identified.



Position

| Current Project

Potential | Est. Current

 Approximate S |
TSD Group Continuous ¢ ' Htant Remarks Union | Assighment
‘Service (months) | oSN | Atnitiation | Completion
.. 60 \H- | 'Secunded - | AFSCME | = 2007
3 _Secunded | 'None | 2007

( ‘36 | EarthTech Secunded None 2010
Cart 36 Lea Elliott _ 2008
Lin; 3 | BAH & Secunded | None | 2007
Ong, L 36 Bﬁ«_H | _Secunded | None 2007
Hilliard; Ed - .{Site Prep- 36 BAH Secunded None 2007
Anderson, John Project Scheduler 18 Bechtel
IBell, Felicia Contracts Specialist ESP 18 Bechtel
Bhandari, Balram Engineering Manager 20 o ,
Che s}t - Nohe | - 2007

Claéésen; Clay

ESP

Construction Manager

[Crawford, lan Engineer ESP ESP 12 Bechtel

[Ho, Kenneth Estimator ESP ESP__ 18 Bechtel
[Homing, Hanne Tech. Document Mgr ESP ESP 21 Bechtel

Leung, Michael Structural Engineer ESP ESP 15 Bechtel

Mark, Kenneth Program Manager ESP ESP 36 Bechtel

Mathur, Dinesh Contracts Manager ESP ESP 40 Bechtel

Schindler, Walt Project Controls Mgr ESP ESP 21 Bechtel

Villanova, Julie Tech Document Spec. ESP ESP 21 Bechtel

ita, Don Contracts Specialist ESP ESP 18 Bechtel

Bernardo, Chuck Structural Engineer ESP ESP 24 Bechtel HNTB
[Fletcher, Tom Section Design Mgr ESP ESP 12 Bechtel HNTB
{Hemandez, Bernardo {Utilities Coord/Engr ESP ESP 24 Bechtel HNTB
ILee, Julia Structural Engineer ESP ESP 12 Bechtel HNTB
fMallare, Chip Structural Mgr-Aerials ESP ESP 36 Bechtel HNTB
Quiray, Jun Section Design Mgr ESP ESP 12 Bechtel HNTB
Salmon, Mark Structural Lead ESP ESP 24 Bechtel MG
Smith, Ruby DBE Specialist ESP ESP 12 Bechtel Allen Group

Note: Chart only includes contract employees who wark full-time and

*Secunded employees receive direction and have their work managed by BART staff.

Color Key:

Not Secunded

Project Key:

ESP=Earthquake Safety Program
LMA=Lake Merritt Admin Building Dismantle

AATC=Advanced Automatic Train Control
OAC=0Qakland Airport Connector

have been with theT)istrict for more than 12 months.

WSX=Warm Springs Extension

March 2007



Westphall. Catherine

Community Outreach

"ESP

i Potential

-

. Union
Afﬁliation

| Assignment

_Est. Current

Completion

~ The 'Alble'n' ‘(dirouo

Charles, An ela_
Horton, Sean
Smith, Phil

Community Outreach
Project Mgr

_WSX, ESP & LMA

eBART

Stattons '

The Alien Group

zarth 1
PGH Wong

Hurley, Jeff
Chiang: Willie
Kennan, Scott

System Engineer

Engineer

eBART

eBAFIT

Stations

Stations

PGH Won

P'GH‘lwong

Saelee Mey

eBART Project Admin

eBART

OfflceEqumeer

AATG & Other

Stations

PGH ﬂon |

IKuo, Eileen

WSX Project Admin

~WSX/LMA Dismantle

~ Name

Dnrk Peters -

Ellen Yu. :

[Neil Qu&Cké.nbUsh

David Coury -

Systems‘Mannt‘enance

Color Ke s

Not Secunded

Note; Chart only includes contract employees who work full-tlme and have been with the Dlstnct tor more than 12 months

*Secunded employees receive direction and have their work managed by BART staff.

‘Est. Current
o Assignmém-

March 2007



M&E and TSD
Distinguishing Characteristics

TSD: Longer term projects including engineering management,
construction managemeht, and overall capital project management.

M&E: Shorter term projects including maintenance engineering and
immediate service delivery related activities.

Typical Project Focus

Long Term Short Term
Contractor Forces BART Forces
Real Bstate Related Not Applicable
Environmental :
Not Applicabl
Clearance Required oF AAPPHIcable
Partner with Other -
Not Applicabl
Public Agency ot AAppricabie
Transit Oriented Not Applicable
Development .
Public/Private Joint Not Applicable
Development
Not Applicable Central Control Related
Not Applicable Train Control Related
Not Applicable Communications Related
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Proposed NCPA Power Plant

District Participation in Proposed
Northern California Power Agency
Power Plant

tn Board of Directors
April 26, 2007





Proposed NCPA Power Plant

Northern California Power
Agency (NCPA)

- NCPA is a joint powers agency-members
are mostly municipal utilities

- BART is a member

- NCPA currently operates four electrical
power generating plants to supply their
members





Proposed NCPA Power Plant

NCPA Developing New
Power Plant

- BART intends to participate in the plant
to supply 15 megawatts or approximately

one-third of our power needs

- This informational item is to provide the
background and reasons for our
proposed participation





Proposed NCPA Power Plant

NCPA New Lodi Power Plant

- 255 megawatt capacity (medium size
plant)

- Would be sited next to NCPA’s existing
Lodi plant

- Natural gas fired
- Members who have signed up:

- Cities of Santa Clara, Modesto, Lodi,
Healdsburg, Ukiah and others





Proposed NCPA Power Plant

Benefits of New Lodi Plant

- Savings in cost of power supply

- Plant will use the most efficient plant
technology available

- Savings estimated at 10% below market
supply
- Will diversify District’s source of power
supply-not all market supply





Proposed NCPA Power Plant

Benefits of New Lodi
Plant (cont’d)

- Economies of scale by participating with
other NCPA members

- Reduced development risk (Nimby)

- Plant will be constructed at existing
location

- NCPA is an experienced plant operator
with a good performance record
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Proposed NCPA Power Plant

Independent Consultant
Finding

- Contracted with Navigant Consulting to
assess whether the District should
participate in the New Lodi plant

- Finding: Plant uses a proven technology
that should provide reliable electrical
power at below market prices.






Proposed NCPA Power Plant

Environmental Considerations

- Power generated by new Lodi plant will
pe cleaner than current market supply

- Plant will be constructed using the best
available emissions technology

- Plant will operate within green house gas
emission standard established under
recent state legislation

- Seeking renewable supply through NCPA
Green Pool Project






Proposed NCPA Power Plant

NCPA - Phased Project
Development Process

- Each phase has provisions for members
to end participation (off ramps)

- Phase |: Fatal flaw analysis completed
- Phase llA: Environmental Permitting
- Intend to sign agreement

- Cost - $300,000

- Has off-ramp

10





Proposed NCPA Power Plant

Phased Project Development
Process (cont’d)

- Phase IIB: Preliminary Engineering
- Cost: $700,000
- Has off-ramp

- Phase Ill: Plant Construction
- Expected completion: 2011

- Costs paid through power purchase
agreement

- We will keep the Board informed
throughout the process

11
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Meeting Summary
2007 BART Strategic Plan Update
January 18, 2007, 9:00 to Noon

Introduction and Background

The BART Board of Directors convened a special meeting to participate in the development
of the 2007 Strategic Plan update. General Manager Tom Margro provided a brief
introduction and opening remarks.

Outcomes for the workshop:
= reconfirm direction of strategies and policies, and
= identify some additional opportunities that should be looked at more closely.

Tom reviewed some of the history of previous strategic planning efforts which contained
significant outreach. Daniel Iacofano, MIG, Inc, facilitated the meeting and briefly reviewed
some of the previous strategic planning process. Daniel noted that the previous framework
for the plan has held up well, and BART has set priorities that have been accomplished.

For the current effort, interviews were conducted with Board members and union leadership
in early January. The Executive Managers and Mid- Managers provided their input during
meetings held on December 19 and January 4. Daniel noted there was consistency and
convergence of thinking in the meetings and interviews which were conducted. Daniel
reviewed the results of the interviews and highlighted key themes that were mentioned by all
four groups (Board Members, Union Leaders, Executive Managers and Mid-Managers).
Charts summarizing the results of the interviews were shared with the meeting participants.

Daniel opened the discussion by asking the participants to highlight BART’s
accomplishments since the last strategic plan. Participants identified the following:

Accomplishments
* Era of partnerships
=  Station Access Plan
* Planning and community involvement in planning of TODs
= System expansion policy
* Tinancial stability policy - tied fare increases to Consumer Price Index (CPI)
* Fare gates working consistently
*  Seismic safety bond
= Linkage of the strategic plan to the budget

There were some comments regarding system expansion. A Director noted that current
expansions would provide the agency an experience similar to BART’s early stages, where it
took some time to build revenue and recover costs. We need to take this into account and
be realistic when we set expectations





A hope was expressed that budget projections were not set based on peak economic
conditions. We need to do our budget planning to be successful during an average year.
One Director noted that the City of San Francisco has a voter-approved “rainy day fund” to
help cover costs during lean years. Should BART consider setting up a fund that serves this
function?

One Director questioned whether or not the strategic planning exercise had made a
significant difference, and wondered whether BART staff would have accomplished these
actions without a strategic plan. The General Manager responded and shared several
examples where the strategic planning process helped staff to focus their efforts. The
financial stability policy was identified as one critical issue the strategic planning process
helped to focus and direct agency actions.

There were also some comments regarding highlichting BART’s role as an environmental
solution. A Director asked if there were current or proposed activities that could secure
credits related to the State Climate Change Initiative. It was noted that incorporating more
sustainable principles into operations will benefit the environment and most likely contribute
to BART’s financial health.

The General Manager highlighted the strategy BART used to help communicate the need for
funding for seismic safety. During this information campaign, BART staff and Directors
made numerous presentations to local decision makers and community members. It was
suggested that this same strategy be used to help attract funding for core system
reinvestments. It may be possible to engage the public more effectively by focusing on
topics they can relate to, such as car replacement.

There was some discussion regarding increased ridership, since more riders yields higher
revenues. It was suggested that BART set goals for ridership on the core system. Also, a
focus on intermodal access to systems can help increase ridership.

Daniel then led the group in a discussion of the three main strategy areas.

People of BART

Elaine Kurtz, Manager, Human Resources, shared some of the key issues and opportunities
currently being discussed. Elaine called out the need to ensure that BART staff have the
skills needed to run the system. She considered the investment in our own people to be the
most effective use of agency resources. BART offers a highly competitive salary and
benefits package, and should be very competitive in the Bay Area labor market. Elaine
noted that morale issues can only be addressed by getting at the underlying causes; a “morale
program” will not achieve the needed results.

There is a strong interest at all levels for transparency in decision making. One area
highlighted was transparency in the employee selection process. Elaine called out the need
to rationalize the selection process and make it more transparent. An unsuccessful candidate
should be able to receive clear feedback on how the decision was made and be provided
some assessment of the skills and qualities the individual needs to be more successful in the





future. We should also review some of the minimum job requirements to ensure they do not
inadvertently create barriers for internal applicants. For example, the requirement for
supervisory experience to qualify for a first level supervisory position can effectively
eliminate many advancement opportunities for internal staff.

The Human Resources Department is working on the following topics: creating jobs at
trainee-level, an intern program, and comprehensive management development courses (i.e.
employee development and union-management relations.) The Department is also looking
at BART"s hiring processes to ensure they are customer service-oriented to outside
applicants.

Two key issue areas were noted - workforce diversity and employee training and
development. This is a rich area for prioritization. It was suggested that goals and
measurable objectives be developed for the initiatives mentioned. For example, we can
quantify the percentage of staff promoted from within versus from outside the agency.
Surveying staff regarding their perceptions of fairness of BART’s hiring process can also
help to quantify progress being made in this area. We also need to share these results. Itis
important that we provide feedback to employees who didn’t get a job for which they
applied. BART has a lot of resources to help employees build skills; however, many
employees don’t know what is available.

Customers of BART

Aaron Weinstein, Manager, Marketing & Research, provided an overview of customer
satisfaction data. BART’s customer satisfaction was highest in 2004 when it peaked at 86%.
BART has a consistent record of achieving results when the agency focuses on specific, high
impact issues such as maintenance of ticket machines and fare gates.

The most recent survey results indicate we have slipped a few points in some areas. We are
now at an 85% customer satisfaction level. The dominant theme of the 2006 survey was
cleanliness - 5 of top 6 areas that have declined have something to do with cleanliness. Some
directors noted that certain stations required increased cleaning efforts.

There were four priorities during the lean years:
= Safety
*  Reliability
= Customer convenience
*  (leanliness

Station and car cleaners bore the brunt of the reductions, and customers noticed. Some of
the cleaners were hired back when financials improved. The survey indicates we still have
more work to do in this area.

The strategic planning process allows us to revisit some topics and focus on specific issues.
There were general comments made that an 85% customer satisfaction rating was a positive
accomplishment. It was noted that the survey does not take into account those not using
BART. They are potential riders, and we need to find out what is keeping them from using





BART. There was discussion of the overall level of customer service - how do we “wow”
the customers and provide a “Nordstrom” standard of service? Smart Cards and Real Time
information were identified. Seamless service with other agencies was also identified.

A “Great Stations” initiative was suggested, which would focus on improving the overall
look and quality of the stations. There is a need to address lighting, signage and security
issues. Daly City worked with BART to address concerns about tunnel usage by improving
the crosswalk.

It was noted that there is no one person accountable for an individual station. There is a
need for a “Mayor of the Station,” a person with the responsibility, authority and budget to
fix things and address issues. It was noted that BART scores really well on safety-related
issues in the funding arena. However, station issues are less competitive, and BART is not
as successful in securing these funds. We need to identify how we can leverage money from
CMAs to address these issues.

There was also discussion about TODs and the need for the stations to better integrate with
existing facilities. The new apartments and condominiums being constructed provide a stark
contrast to the old grey stations.

Future of BART

Gregg Marrama, Manager, Capital Development & Control provided a brief overview of
some future issues facing the agency:

= Provide for renovation and modernization

= Capacity increases

= Expansion

* Environmental and community needs

BART will need to meet expectations of customers in an era defined by constrained funding
resources. BART’s capital needs are coming up fast. It is estimated that there will be a
$2.6B shortfall on core system needs over next 30 years.

BART has been competitive at securing capital funding. The MTC is assembling a database
of all the capital projects by larger agencies. This will bring in additional projects and
increase competitiveness for regional funds. Currently, MTC’s transit connectivity program
may include money for signage. Their fund policies take into account environmental and
social justice issues. BART may be very competitive based on how it addresses these issues.

The current emphasis on TOD and smart growth may require us to look at how we provide
service. The shift from providing regional service to meeting the needs of the urban village
may require an increase in weekend, evening, and late night service. Could BART provide
automated service in off-peak hours? BART needs to be time-competitive with the
automobile outside peak hours. This would require some big capital investments. There
was an acknowledgement of BART’s role as a place maker. Should we be programming
plazas, for example, with lunch time concerts? There’s an opportunity to work with local





merchants. For all these issues, there is a cost component that has not been addressed, and
we are looking for others to participate in the funding.

It was suggested that BART should be more proactive with MTC and work with other
agencies to show the need and benefits of the investment. Other transit agencies see us as
competitors, so we need to work better with feeder services. BART is perceived as getting
more than its fair share of funding. Sales tax money is collected only in 3 counties. We need
to show that we have riders from Marin, San Joaquin, and other counties.

Conclusion and Next Steps

The plan would be considered successful if it is focused and contains clear targets to
measure progress and results. The Directors requested that they be provided regular updates
on the progress of the plan. The General Manager and Planning staff will work with the
larger staff to further develop the strategies and come up with measurable targets.
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