












































































































































































































































































































Award of Contract No. 40FA-110
Procurement of Transit Vehicles

May 10, 2012





Introduction

e Purpose:

» To obtain Board authorization to award Contract
No. 40FA-110, Procurement of Transit Vehicles,
to Bombardier Transit Corporation





Procurement Process

Initial Phase: Clarifying Issues and Concerns m

 During the Initial Phase, following RFP
Issuance in September 20009:

» Car Builders submitted 457 questions
» The District i1ssued 23 Addenda and 3 Modifications

 Five Proposals were submitted in June 2010





Procurement Process rm

Negotiations: Face to Face Talks

 Negotiations were held with the three shortlisted
Proposers in October 2011
» Week - long discussion with each Car Builder included:
— Anticipated technical and commercial changes to specification
— BMW Dreamworks conceptual design
— Inclusion of Buy America Bid Preference Policy at BAFO
— Potential cost drivers — technical and commercial
— Car Builder specific — technical and price concerns

o Car Builders expressed a desire for quick process

* In response, staff stated intention to have only one
BAFO if possible





Procurement Process
FTA Best Practice - Single BAFO m

e BART Procurement followed FTA Best
Practices* which states:

» “It Is the preferred practice to only ask for one
‘best and final offer’. Requests for additional best
and final offers should be avoided if at all
possible.”

» “Multiple rounds of best and finals tend to create
suspicion in the minds of offerors about what the
motive is for the subsequent requests...”

* FTA Best Practices Procurement Manual Section 4.5.5.2 2





Procurement Process
The BAFO bo

« BAFO document was developed to address issues
discussed during Negotiations and to add Buy
America Bid Preference

 Car Builders were given adequate time (11 weeks) to
prepare BAFO Proposal

 Best and Final Offers were received on February 28,
2012





Procurement Process I,,.,.T

Reaching A Recommendation

BAFO Technical Proposals Scored

BAFO Price Proposals Opened and Scored

» Buy America Bid Preference was applied as set forth in the Request
For BAFO

BAFO Technical and Price scores were combined

Car Builder with highest combined score

» Had the highest technical score
» Had the lowest price ($183,832,285 lower than second lowest bid)
» Had price 25% below engineer’s estimate

No basis for requesting additional BAFO





DBE Participation

FTA Transit Vehicle Manufacturer’s Program m

e Transit vehicle procurements in the U.S.
have utilized the FTA Transit Vehicle
Manufacturer’s (TVM) Program for DBE
compliance (49 CFR Part 26.49)





DBE Participation |
FTA Transit Vehicle Manufacturer’s Program

« TVM Program Requirements:

>

>
>
>

Y

Car Builder must submit a detailed DBE Program to FTA
Car Builder must submit any changes to FTA for approval

Car Builder must submit semi-annual DBE utilization reports to FTA

If Car Builder fails to meet their DBE goal, they are required by FTA
to prepare a DBE Goal Accountability Report

Car Builder failure to comply with FTA TVM Program may result in
sanctions and loss of FTA TVM certification





DBE Participation
FTA Transit Vehicle Manufacturer’s Program m

e BART's Role:

>

>
>

Review required monthly DBE reports and report any
Issues to the Car Builder and FTA

Review any DBE sub-supplier substitution requests

Report any complaints by DBE sub-suppliers to the
Car Builder and FTA
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Proposers’ BAFO Prices (775 Cars) m

_ o -

BAFO Price $1,727,025,189 $1,543,192,904 $2,791,394,850

Variance from
Low Price +$183,832,285 Low Price +$1,248,201,946
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Proposers’ BAFO Scores

BOMBARDIER
Technical
Score 41.39 46.70 30.05
Price
Score 31.83 33.00 18.43
Combined
Score 73.22 79.70 48.48
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Total Program Budget — 775 Cars

Average Per Car Total Project Cost Percent of Total
Project Cost

$1,858,800,000

Contract Cost $2,398,452

Project Management

and Engineering Cost $192,089 $148,868,760
Contingency $300,942 $233,230,214
Escalation $415,615 $322,101,026

Total $3,307,097 $2,563,000,000
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MTC/BART Funding - 410 Cars B

($ Millions)
#Cars  MTC  BART  VTA

(75%) (25%)

Phase 1 200 $610 $99 $709
Phase 1 (VTA) 60 $215 $215
Option 1 150 $261 $199 $460
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Next Steps

Board Authorization for Award
Contract Execution

Notice to Proceed

First pilot car delivered

Pilot train into revenue service
Berryessa opening

First production train in revenue service
60t car in revenue service
Option deadline (FTA 5 year rule)
410t car delivered

775t car delivered

Contract close-out

May 10, 2012
Jun 4, 2012
Jun 27, 2012
Mar 2015
Oct 2015
Aug 2016 - Jun 2018
Jan 2017
May 2017
Jun 2017
Apr 2020
Apr 2023
May 2028
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Board Action Requested

« The Board finds that Bombardier Transit Corporation's proposal is most
advantageous to the District with price and other factors considered. The
General Manager is authorized to award Contract No. 40FA-110,
Procurement of Transit Vehicles, to Bombardier Transit Corporation, for
the Proposal price of $630,502,694, plus applicable tax and escalation for
the Base Contract of 260 vehicles, and the Proposal price of
$265,832,100, plus applicable tax and escalation for Option 1, subject to
the District’s protest procedures and FTA's requirements related to
protests procedures. Staff will return to the Board with a funding plan

and request for approval to exercise Options 2, 3, and 4.
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FY13 Preliminary Operating Budget

Sources and Uses
Service Plan





Agenda

e Operating Sources & Uses
* Operations Service Plan & Goals

* Budget Initiatives





OPERATING SOURCES

($millions)

Passenger Revenue

Other Operating Revenue
Parking Revenue
REVENUE TOTAL

Sales Tax

Property Tax

State Transit Assistance

Other Assistance & Allocations

SFO - Operations

TAX & FINANCIAL ASSISTANCE TOTAL

SOURCES TOTAL

Budget Change

FY12 FY13

o $ %
Adopted Preliminary

$ 345.7 $ 380.2 | $345 10%
18.7 19.3 0.6 3%
14.7 15.6 0.9 6%
379.1 415.1 36.0 9%
180.6 204.2 23.6 13%
29.7 30.3 0.6 2%
21.7 17.3 (4.4) -20%
4.8 2.4 (2.4) -50%
1.6 - (1.6) -100%
238.4 254.2 15.9 7%
617.5 669.4 | 51.9 8%





Ridership and Fare Revenue
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Net Fare Revenue

* FYI2 fare revenue tracking ridership

Avg Weekday Trips

FY12YTD: core up 5.8%, SFO Ext up 9.5%
FY'13: core up 2.9%, SFO Ext up 4.0%

Growth occurring systemwide

e Transbay trips up 7%, East Bay trips up
6%, West Bay (incl. SF) trips up 5%
e Gas prices, small gains in employment

e Core system fare revenue projected at ¢ouh rate

~$15M over budget

e FY I3 budget assumes 3% trip growth plus 1o

full year 1.4% fare increase

FY1l FY12 FY12 FY13
Actual Budget Estimate Prelim Bud

Avg. Weekday Trips
Core System 306,970 309,705 323,582 332,882
SFO Ext 38,287 39,140 41,928 43,593
Total 345,256 348,845 365,510 376,475
Core System 0.9% 5.4% 2.9%
SFO Ext 2.2% 9.5% 4.0%
1.0% 5.9% 3.0%

Fare Revenue (SM)
Core System $286 $300 $316 $329
SFO Ext $43 S44 $48 S51
Total $329 $345 $364 $379
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CPIl-based Fare Increase (1.4%0)
effective July 1, 2012

Board has approved inflation-based 1.4% increase as the last in
a series of small, regular fare increases approved in 2003

FY |3 balanced budget includes $4.8M from fare increase

Title VI assessment of 1.4% inflation-based fare increase shows
no disparate impact on protected groups

Public outreach activities included 10 community meetings
and a survey that generated over 1,400 responses

No further Board action required to implement 1.4% increase





Parking Revenue

Budget Change
($millions) FY12 FY13
_— $ %
Adopted Preliminary
Core Daily $ 73 $ 73 |$00 0%
Core Monthly Reserved 4.3 4.5 0.2 4%
West Bay 2.2 2.7 05 22%
Core Single Day Reserved 0.6 0.9 0.3 41%
Core (East Bay) Long Term 0.3 0.3 (0.0) -4%
TOTAL $ 147 $ 156 [$ 09 6%

Core Daily Parking no change - most stations w/daily fees have been filling in FY'12

Core Monthly & Single Day Reserved FY |2 projected to be favorable to budget -
increased ridership and program utilization

West Bay FY |2 projected to be favorable to budget - increased ridership and use of
available parking capacity





Other Operating Revenue

Budget Change
($millions) FY12 FY13

Adopted Preliminary
Telecommunications $ 64 $ 67 |[$03 4%
Advertising 7.1 7.8 0.7 11%

Other 5.2 4.8 0.4) -8%

TOTAL $ 18.7 $ 193 $ 0.6 3%

$ %

e Telecommunications FY|3 $4.4M from fiber optic carriers and $2.2M from cell
site revenue; increase due to installation of underground coverage on the SFO
Extension

* Advertising based on contract

* Other Revenue FY|3 lower due to decrease in Capitol Corridor overhead
payment





Sales Tax, Property Tax & STA

60
Sales Tax by Quarter ($m)

e SalesTax FY |3 budget $204.2M, up 5% ss0

from FY'|2 forecast <40 Lo

* FYI2 projecting 8% growth

. . 30 - -
e Assumes continued economic growth ’

gets FY 13 back to FY08 $203M level 20 |

* Property Tax FY|3 budget $30.3M, up 510 1 -
2% from FY12 budget 50
e FYI12 budget 0.6% growth Frio FriL Fri2 Fris

1Q 2  E3Q m4Q

e State Transit Assistance (STA) o
FY 13 budget $17.3M, down 20% from Property Tax
FY'12 budget 56%

4.8%
5% A
— Now continuously appropriated based 2.0%
. % P
upon actual diesel sales tax revenue N ST

— Actual receipts can vary from budget 0\’8/\,/

— Not likely, but actions to solve state . 2.0%
budget deficit could impact STA FYO8  FY09  FYI0  FYLl  FYI2Est FY13Bud
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OPERATING USES

($millions)

Net Labor

OPEB Unfunded Liability*
Purchased Transportation
Traction/Station Power
Other Non-Labor
OPERATING EXPENSES TOTAL

Debt Service

MTC Loan Repayment

Allocation to SFO/WSX Reserve

Other Allocations

Capital Rehabilitation Allocations

State of Good Repair Rail Car Allocation
Additional FY13 Rail Car Allocation
ALLOCATIONS TOTAL

OPERATING USES TOTAL

Budget Change
FY12 FY13

Adopted Preliminary $ %
$ 3643 $ 3806 | $16.3 4%
1.6 0.9 (0.7) -45%
15.7 16.0 0.3 2%
35.2 38.1 2.9 8%
90.1 94.5 4.4 5%
506.9 530.0 23.2 5%
53.7 57.1 3.4 6%
8.6 8.4 (0.2) -3%
- 3.2 3.2 n/a
2.8 2.1 (0.7) -25%
47.1 23.7 | (23.4) -50%
- 25.0 25.0 n/a
- 20.7 20.7 n/a
112.2 140.2 28.0 25%
$ 6191 $ 6702 | $51.1 8%

*OPEB: Other Post Employment Benefits, primarily retiree medical, also includes life insurance, etc. The OPEB unfunded
liability is a non-cash accounting entry to record the difference between the Annual Required Contribution and the total
of the retiree medical trust payments per the ramp-up schedule plus the "pay-as-you-go" retiree premium payments.





FY13 Preliminary Budget Positions

Capital/
Operating Reimb Total
PI’OPOSGd budget initiatives Total FY12 Adopted Budget 2,868.1 413.2 3,281.3
operating increase 56 positions FY12 Changes 5.8 4.7 10.5
— 548 new operating positions Proposed Additions 54.8 1.0 55.8
— 1.5 capital to operating conversion Proposed Conversions 15 (1.5)
. " . , 56.3 (0.5) 55.8
Capital Positions are preliminary, will be
finalized prior to budget adoption Total Increase 62.1 4.2 66.3
FY13 Preliminary Budget 2,930.1 417.4 3,347.5

Operating Positions

3,300
3,200
3,100
3,000

Total operating positions well below 12
years ago (2,930 FY'13 vs. 3,169 FYOI)

FY 13 proposed increase of 56 is 2% over 290
FY12 - but FY 13 total is still 8% below FYOI %%
(pre-SFO) 2,700

2,600

& LYF L &L &P
FEFEFITFTE TSI

*SFO Ext.
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Wages & Benefits

Budget Change
($ millions) FY12 FY13
Adopted Preliminary $ %
Wages, Overtime & Other Pay $ 2709 $ 2758 | $ 49 2%
PERS Pension 56.4 57.7 1.3 2%
PERS Medical Insurance 46.2 50.8 4.6 10%
Retiree Medical - "Pay-As-You-Go" 15.8 18.0 2.2 14%
Retiree Medical - Trust Contribution 11.4 12.2 0.8 7%
OPEB Unfunded Liability 1.6 0.9 (0.7): -45%
Worker's Compensation 8.8 12.1 3.3 37%
Other 21.0 21.3 0.4 2%
Capital Labor Credits (66.1) (67.4) (1.2 2%
TOTAL $ 3659 $ 3814 | $156 4%

® Total includes proposed increase of 56 operating positions ($6.3M)
®* Wages include 0% wage increase, with one-time lump sum payment of $1,500 per employee ($1,000 in FY'12)

* PERS Pension Employer rates: Miscellaneous Plan FY 12 11.99% of pay, FY 13 11.74%; Safety Plan FY 12 38.0%,
FY13 41.57%

®* Medical Insurance base composite rate (all plans) increases FY'|3 about 8%

* Retiree Medical “Pay-As-You-Go” current retiree premiums up 14%, combination of higher rates and
increased retirees. Annual Required Contribution (ARC) consists of 3 components, FY'|3 total $31.1M.

— OPEB Unfunded Liability Non cash outlay, no bottom line impact; reduction in unfunded liability shows that
“ramp up” to full ARC in FY|4 is nearly complete

— Workers Compensation increase based on May 201 | actuarial report





Electric Power

($millions) Budget Change
FY12 FY13
Adopted Preliminary $ %
Power Supply | $ 236 $ 248 | $ 1.2 5%
Transmission Services 4.0 4.0 - 0%
Distribution Services 6.6 7.3 0.8 12%
Regulatory Pass-Through Costs 04 04 - 0%
NCPA Member Expenses 0.7 0.7 0.1 9%
AB32 Carbon Allowance Fees - 15 15 n/a
Carbon Allowance Credits - (0.6)| (0.6) n/a
TOTAL | $ 352 % 381 | $ 29 8%

Power purchased primarily through market purchases (forward agreements) through the
Northern California Power Association (NCPA).

Lodi Energy Center operation planned to begin July 2012 — about 25% of power supply
Power supply includes proposed Red Line service increase

Estimated AB32 carbon allowance fees and allowance credits are estimated, pending
results of California Public Utilities Commission rulemaking proceeding





Other Non Labor

($millions) Budget Change
FY12 FY13
Adopted Preliminary $ %
Material Usage | $ 259 % 266 | $ 0.7 3%
Professional and Technical Fees 17.8 17.9 0.1 0%
Maint., Repair & Other Contracts 11.8 12.1 0.3 2%
Insurance 6.3 6.4 0.1 2%
Building Space Rental 111 11.2 0.1 0%
Equipment Rental 0.7 0.8 0.0 2%
Misc. Other Non-Labor 16.3 19.5 3.2 19%
TOTAL | $ 901 $ 945 | $ 44 5%

$94.5M FY |3 Budget
* Proposed budget initiatives total $3.3M ($1.6M one-time)

 Inflation increase of 2% ($0.9M) to department base budgets — first since
FYO09

e Misc. Other Non-Labor increase mainly due to bank credit card fees
associated with fare collection (ongoing) and District election filing fees





Debt Service & Allocations

($millions) Budget Change
FY12 FY13
Adopted Preliminary $ %
Debt Service $ 537 $ 571 $ 34 6%
MTC Loan Repayment 8.6 8.4 (0.2) -3%
Allocation To SFO/WSX Reserve - 3.2 3.2 n/a
Other Allocations 2.8 2.1 (0.7) -25%
Capital Rehabilitation Allocations 47.1 23.7 | (234) -50%
SGR Rail Car Allocation - 25.0 25.0 n/a
Additional Rail Car Allocation - 20.7 20.7 n/a
TOTAL $ 1122 $ 1402 | $28.0 25%

Debt Service in FY |3 includes net of $6M for new Oakland Airport Connector debt and past
debt refunding

Allocation to SFO/WSX Reserve consists of FY |3 estimated SFO Extension positive
operating result

‘““Baseline’” Capital Rehabilitation Allocation of approximately $20M provides matching
funds for federal grants, plus small amounts for station renovation, equipment and capital
maintenance

— Additional $3.1M proposed in FY I3 to fund rail car seat/ floor replacement and IT security initiative equipment

“Baseline” Rail Car Allocation of $25M/year included, plus $20.7M additional for FY | 3, total
of $45.7M





Service Plan : Hours of Service

Line Route Weekday Saturday Sunday
Green Fremor\t/ 5:00 am to 9;90 am to
Daly City 7:00 pm 7:00 pm
Orange Richmond/ ALL ALL ALL
Fremont
Bay Point/ 4:00 am to
Yellow SFO 7:00 pm
Bay Point/ 7:00 pm to
vellow Millrae-SFO |  Midnight ALE AL
Red Richmond/ 4:90 am to
Millbrae 7:00 pm
8:00 pm proposed
Red Richmond/ 9:00 am to
Daly City 7:00 pm
Blue Dublin/ ALL ALL ALL

Daly City
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Service Plan: Route Headways

Weekday
Line Peak Period Midday Evening
Green 15 15
Orange 15 15 20
Yellow 15/10/5 15 20
Red 15 15
Blue 15 15 20
Weekend
Line Saturday Sat. Evening Sunday
(6 am — 6 pm) (7 pm -12 am) (8am — 12 am)
Green 20 (9 am start)
Orange 20 20 20
Yellow 20 20 20
Red 20 (9 am start)
Blue 20 20 20
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Service Plan: EqQuipment

Line Route Trains-Cars Total Trains Total

Required Required Cars

o Yellow Bay Point/SFO 1X8; 7X9; 5X10 13 121
§ Blue Dublin/Daly City 6X8; 4X9 10 84
- Orange Richmond/Fremont 8X6; 2X8 10 64
O Green Fremont/Daly City 3X8; 3X9; 3X10 9 81
é Yellow Peak Hours Only 3X8; 1X9; 5X10 9 83
£ Red Richmond/Millbrae 2X8; 5X9; 4X10 11 101
SUB-TOTAL 62 534
g Logistic 0
o Ready Reserve 3X10; 1X9 4 39

TOTALS 66 573

Revenue: 62 trains /534 peak vehicles
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Customer Experience: Service Reliability

Actual | Actual | Actual | YD | Goal
BasiomeronTime | 95,096 | 95.7% | 94.6% | 95.8% | 96.0%
Trains on Time Daily 92.7% | 93.4% | 92.0% | 93.8% | 94.0%
e b Delgvaveen | 2,683 | 2,796 | 2,995 | 3,356 | 3,150
Wayside Train Sontrol | 139 | 080 | 1.35 | 0.97 | 1.20
Jranspaortation 049 | 049 | 052 | 046 | 0.50
Jraction Power 043 | 054 | 045 | 0.09 | 0.25
Computer Control 0.03 | 0.03 | 004 | 0.02 | 0.10

(delays/100 train runs)
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Customer Experience
Passenger Environment

FY10 FY11 FY12 FY13

Actual Actual YTD Goal
Train Interior Cleanliness (cleanliness and graffiti) 2.92 2.88 2.87 2.94
Train Exterior Appearance 2.94 2.90 2.89 3.00
Train Temperature 3.13 3.20 3.17 3.12
Train P.A. Announcements
(arrival, transfer & destination) 3.08 3.08 3.13 3.09
Environment Inside the Station
(platform, restrooms, elevators, other station areas) 2.89 2.88 2.88 2.90
Environment Outside the Station
(walkways, plaza entry, parking lot, landscaping) 2.82 2.81 2.87 2.83
Station Vandalism (graffiti) 3.18 3.12 3.12 3.19
Station Services (agentand brochure availability) 3.06 3.05 3.05 3.06

Results based on a 4-point scale (Excellent=4, Good=3,

Only Fair=2, Poor=1)
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Customer Experience: Equipment Availability
Actual | Actual | Actual | YD | Goal
Car Availability 275 584 582 584 573
AFC Gates 99.2% | 99.5% | 99.3% | 99.4% | 99.0%
AFC Vendors 96.0% | 96.6% | 95.5% | 95.2% | 95.0%
Escalator Street 97.7% | 96.6% | 93.7% | 88.8% | 95.0%
Escalator Platform | 98.8% | 98.0% | 96.4% | 94.5% | 96.0%
Elevator Station 99.1% | 98.5% | 98.7% | 98.3% | 98.0%
Elevator Garage 99.3% | 99.4% | 99.1% | 96.6% | 98.0%
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Evening Service Initiative

Service expansion proposed to alleviate crowding on evening
trains in San Francisco

Red Line (Millbrae — Richmond) to operate one additional hour
Monday through Friday

— 4 additional dispatches in each direction
— More service on SF Peninsula and Red Line
— Capacity on Yellow (Bay Point) Line freed

Expected annual operating cost $600,000
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Late Night Bus Service: 1 Year Pilot

Initiation of service awaiting county / MTC funding decisions

Funding for BART is proposed to be added to FY |2 year-end
funding list, contingent on other funding materializing

Eastbound-Only on Late-Friday and Late-Saturday Nights

Designed to more closely replicate BART service characteristics than
current late night bus service

Start after BART closes
Run at 20 minute headways, until slightly after 2 AM

Stop at all existing AC Transit Transbay Route 800 bus stops in San
Francisco on Market Street, & will seek to extend into the Mission

Serve selected stations in BART’s Eastbay Yellow and Green Line
Corridors

Preliminary plan — to be operated by County Connection (Yellow) & AC
Transit (Green)

$800K annual cost: $500K Ala/CC, $200K BART, $ 100K Fares





Transportation Department Structural Issue

e Historically, Transportation OT levels high and under-budgeted

e Unlike in Maintenance, T/O, S/A and Foreworker shifts must be
filled when there is an absence

* T/O and S/A staffing includes “Extra Board” (EB) positions to fill
behind absences

e Theoretically, size of extra board as % of scheduled jobs should
roughly equal level of employee “unavailability”

— Example: 100 jobs in work program
80% availability / 20% unavailability
EB = 100 x 20% = 20 additional positions
Total positions = 120

* However, EB sizes do not match current (un) availability levels
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Transportation Department Structural Issue (ont)

* Availability of both classifications were analyzed to determine
optimal EB coverage

— Station Agents available 77.3% Train Operators available 73.1%
e Additional T/Os & S/As will be hired to optimize size of EBs

* Initiative to increase availability underway

— Labor contract changes would also help
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FY13 Budget — Operations Summary

e Opverall system performance stable — Back to Getting Better

— Safety/Security — renewed emphasis, but regulatory environment making it
more challenging to do wayside maintenance

— Train Service Reliability — last year’s postulated improvement is being
achieved — continued focus and investment

— Customer Convenience/Customer Experience — improving — especially
with FY'| 3 service initiatives. Escalators biggest unmet challenge

— Cleanliness — interior car investments are helping, & station and
surrounding areas getting slightly better

e Proposed FY |3 initiatives:

e Overtime relief,added night/late night service, & investments to keep the
fleet operating

* Rail car replacement remains the most critical need





FY13 Initiatives Summary — Op

* Transportation Department Structural Issue

* Information Technology Department Post Production Support*

* DBE / Small Business Development

* Human Capital Management System Update*

* Service Increase - Richmond/Daly City (Red Line)

* Small Business Bonding Program

* TitleVIl & Environmental Justice Compliance

* Real Estate & Property Development Departments Reorganization
* Human Resources Department Recruitment Positions

* Police Department Special Enforcement Team (SET)

* Information Systems Security Program

* Project Performance Assessment — Capacity, Infill, Expansion*

* Finance Department Accounts Payable Positions

e Communications Officer Position

* Geographical Information System (GIS) Enterprise License

» Office of District Secretary Temporary Help

* Human Resources Dept Performance & Learning Position (funded by non-labor)

* Shuttle & Accessible Services Coordinator (addition)

TOTAL

*one time

41.9

2.0

2.9

1.5

2.5
2.0

2.0
1.0

erating

E

COST
$4.1M
0.8M
0.7M
0.6M
0.6M
0.5M
0.4M
0.4M
0.3M
0.3M
0.2M
0.2M
0.2M
0.2M
0.2M
0.IM
0.0M
0.IM

$9.7M
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Administrative Support Functions — Additional
Information

* Property Development and Real Estate Departments
Reorganization

— 1.5 positions are conversions from capital to operating to more
effectively fulfill department obligations

— Improved organization in Real Estate (previously all positions reported
to Department Manager) — reduction of one department manager

e Human Resources Recruitment
— 8 out of 34 positions in H.R. cut in FYI0

— Recruitment activity has rebounded strongly:
2009 (95), 2010 (209), 2011 (257), 2012 est. (334)

— Recruiting professionals’ workload is 130% of the 2007 and 2008
numbers, and we are experiencing hiring delays

— Two additional recruiting positions will return hiring timelines to an
effective level
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Administrative Support Functions — Additional
Information (ont,)

* Finance Accounts Payable Positions
— Invoice handling and processing responsibilities transferred to A/P from
departments
— Vendor payments have been taking too long to be processed

— Would shorten the number of days to process invoices and payments by
22%

e Communications Department Position

— Creates second Communications Officer position; part of reorganization of
department from single spokesperson strategy to subject matter experts

— Train and assist subject matter experts
— Create, manage and post online Digital News Room
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1.T. Security — Additional Information

e $900K ($200K services and $700K equipment) for various security
projects
— ldentity Management

* Authentication, authorization, and privileges/permissions within or across system and
enterprise boundaries to increase security and productivity while decreasing cost,
downtime, and repetitive tasks.

— IPS/IDS (Intrusion Prevention/Detection system)

* ldentify malicious activity, log information about activity, attempt to block/stop, and
report activity.

— End-Point Security

* Requires each computing device on a corporate network to comply with certain
standards before network access is granted.

— Proactive Management of Website Security

e Proactively monitor BART’s public facing websites. Prevent sites from being defaced by
hackers, and provide 24x7 monitoring which would be cost prohibitive if done manually.
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Proposed Additions to Preliminary
Budget Initiatives

e Late Night Bus Service Pilot Program (conditional)

— Funding of $200,000 proposed to be added to FY |2 Year-End funding
priority list, contingent on regional State Transit Assistance Lifeline
grant funds from Alameda County Transportation Commission and
Contra Costa Transportation Authority funding

 eBART Project Development Funding (conditional)
— Develop Phase Il for potential extension of Contra Costa County tax
measure

— Contingent on outcome of Alameda County Measure B3 and
leveraging other external sources

— Approximately $500K

e Shuttle and Accessible Services Coordinator

— Proposed 1.0 FTE in Customer Access Department to be added to
FY |3 Preliminary Budget
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FY13 Initiatives Summary - Capital

Rail Car Sinking Fund
Rail Car Interiors (replace seats 100 cars, floors 30 cars)

Information Security Program - Equipment

TOTAL

$20.7M
2.4M
0.7M

$23.8M
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Potential FY12 Year-End Funding

Powell Concourse Ceiling and Waterproofing $7.5M
C Car — HVAC Renovation 2.3M
C Car — Auxiliary Power Supply Equipment (APSE) Replacement |.3M
C Car — Propulsion Motor Control Box (MCB) Renovation l.IM
Pigeon Abatement |.OM
Repair Damaged Vehicle 0.5M
Enterprise Storage 0.5M
Fare Evasion Mitigation 0.5M
Replacement of Eight Treasury Servers 0.3M
Late Night Bus Service (conditional) 0.2M
eBART Project Development Funding (conditional) 0.5M
Powell Station Platform — Ceiling 3.0M
Balboa Park Station Improvements 5.0M
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May 24

June 14

Next Steps

Public Hearing

Capital Budget Presentation

Adopt FY |3 Annual Budget
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