SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
June 28,2018
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, June 28, 2018, in
the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 2040 Webster Street, Oakland,

California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), at www.bart.legistar.com, and via email
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART _
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Patricia K. Williams
Interim District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire

in connection with:

L.

CALL TO ORDER

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.

i. Ana Natarajan, Chairperson of the Bond Oversight Committee.*

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of June 14, 2018.* Board requested
to authorize.

B. Appointment of BART Police Citizen Review Board Members.* Board
requested to ratify.

C. Revised Citizen Oversight Model.* Board requested to approve.

D. Award of Contract No. 15TC-260 Berkeley Hills Tunnel Lining Surface
Treatment.* Board requested to authorize.

E. Award of Invitation for Bid No. 9050, R65/A85 Material for A-Line
Interlocking.* Board requested to authorize.

PUBLIC COMMENT — 15 Minutes

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

ADMINISTRATION ITEMS
Director Allen, Chairperson
NO ITEMS.

ENGINEERING AND OPERATIONS ITEMS
Director Simon, Chairperson

A. Single Source Procurement with Alstom Signaling, Inc., for Automatic
Train Control Spare Parts for Warm Springs Extension Project.* Board
requested to authorize. (TWO-THIRDS VOTE REQUIRED.)

B. Change Order to Contract No. 15EK-210, Procurement of Traction Power
Substations - Phase 1, with Powell Electrical Systems, Inc. (C.O.
No. 028).* Board requested to authorize. :

* Attachment available 20f4



Proposed BART Market Street Canopies and Escalators Modernization
Project.*
i. Adopt the Initial Study/Mitigated Negative Declaration.
ii. Adopt the Mitigation Monitoring and Reporting Plan.
iii. Approve the BART Market Street Canopies and Escalators
Modernization Project.
Board requested to adopt.

6. PLANNING, PUBLIC AFFAIRS, ACCESS., AND LEGISLATION ITEMS

Director Blalock, Chairperson

A.

B.

C.

Revision to Art Policy.* Board requested to authorize.
Sustainability Action Plan.* For information.

Electric Vehicle Charging Update.* For information.

7. GENERAL MANAGER’S REPORT

A.

Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

8. BOARD MATTERS

A.

Appointment of BART Police Citizen Review Board At-Large Member.*
Board requested to appoint.

Resolution Directing Specific Advertising Funds.* Board requested to
adopt. (Director Dufty’s request.)

Resolution in Support of BART Unions.* Board requested to adopt.
(President Raburn’s request.)

Board Member Reports.

(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

9. PUBLIC COMMENT

(An opportunity for members of the public to address the Board of Directors on matters under their
jurisdiction and not on the agenda.)

* Attachment available 3 0f4



10. CLOSED SESSION (Room 303, Board Conference Room)

11.

A. CONFERENCE WITH LABOR NEGOTIATORS:
Designated representatives: Grace Crunican, General Manager; Michael Jones,
Assistant General Manager, Administration; and Martin
Gran, Chief Employee Relations Officer
Employee Organizations: (1) Amalgamated Transit Union, Local 1555;
(2) American Federation of State, County and Municipal
Employees, Local 3993;
(3) BART Police Officers Association;
(4) BART Police Managers Association;
(5) Service Employees International Union, Local 1021; and
(6) Service Employees International Union, Local 1021, BART
Professional Chapter '
(7) Unrepresented employees (Positions: all)
Government Code Section: ~ 54957.6
B. PUBLIC EMPLOYEE EMPLOYMENT
Title: District Secretary
Government Code Section:  54957(b)(1)
C. CONFERENCE WITH NEGOTIATORS
Designated Representatives: Directors Keller, Raburn, and Simon
Title: District Secretary
Government Code Section:  54957.6
OPEN SESSION

* Attachment available / 4 of 4



DRAFT

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
‘Minutes of the 1,815th Meeting
June 14, 2018

A regular meeting of the Board of Directors was held June 14, 2018, convening at 9:01 a.m. in
the Board Room, 2040 Webster Street, Oakland, California. President Raburn presided; Patricia
K. Williams, Interim District Secretary.

Directors present: Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman, and
Raburn.

Absent:  Director Josefowitz. Director Simon entered the Meeting later.
Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of May 24, 2018.

2. Title VI Fare Equity Analysis for Discontinuing the BART Discounted
Orange Ticket Program for Students at Participating Middle and High
Schools.

3. Agreements with the California Department of Transportation (Caltrans)
for the Sustainable Access Strategy for BART’s Transit-Oriented
Development Program.

4. 2018 Organization of Committees and Special Appointments Revision.

Director Saltzman requested Item 2-B, Title VI Fare Equity Analysis for Discontinuing the
BART Discounted Orange Ticket Program for Students at Participating Middle and High
Schools, be removed from Consent Calendar. Director Allen requested Item 2-C, Agreements
with the California Department of Transportation (Caltrans) for the Sustainable Access Strategy
for BART’s Transit-Oriented Development Program, be removed from Consent Calendar.

Director Saltzman made the following motions as a unit. Director Blalock seconded the motions,
which carried by unanimous electronic vote. Ayes — 7: Directors Allen, Blalock, Dufty, Keller,
McPartland, Saltzman, and Raburn. Noes —0. Absent —2: Directors J osefowitz and Simon.

1. That the Minutes of the Meeting of May 24, 2018, be approved.

2. That the Board ratify the appointment of Director Robert Raburn as
alternate to the South Hayward BART Station Access Authority.

Mr. Maceo Wiggins, Acting Department Manager, Office of Civil Rights; and Ms. Kerry Hamill,
Assistant General Manager, External Affairs, presented Item 2-B, Title VI Fare Equity Analysis
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for Discontinuing the BART Orange Ticket Program for Students at Participating Middle and
High Schools. The item was discussed.

Director Simon entered the meeting.
Aleta Dupree addressed the Board.

President Raburn moved the Board approve the Title VI Fare Equity Analysis for Discontinuing
the BART Discounted Orange Ticket Program for Students at Participating Middle and High
Schools. Director Blalock seconded the motion, which carried by unanimous electronic vote.
Ayes — 8: Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman Simon and Raburn.
Noes —0. Absent — 1: Director Josefowitz.

Mr. Val Menotti, Chief Planning and Development Officer, presented Item 2-C, Agreements
with the California Department of Transportation (Caltrans) for the Sustainable Access Strategy
for BART's Transit-Oriented Development Program The item was discussed.

Director Saltzman moved adoption of Resolution No. 5372, In the Matter of Authorizing the
General Manager to Execute Agreements with the California Department of Transportation for
the Sustainable Access Strategy for BART’s Transit-Oriented Development Program. President
Raburn seconded the motion, which carried by unanimous electronic vote. Ayes — 8: Directors
Allen, Blalock, Dufty, Keller, McPartland, Saltzman, Simon and Raburn. Noes — 0. Absent — 1:
Director Josefowitz.

President Raburn called for Public Comment.
The following individuals addressed the Board.

Aleta Dupree
Erick Arguello
Rodrigo Duran
Carlos Gonzalez
Marri Sorenson
John Mendoza
Jean Walsh

Director Allen, Chairperson of the Administration Committee, brought the matter of Update on
Proof of Payment before the Board. General Manager Grace Crunican; Police Chief Carlos
Rojas; Mr. Russell Bloom, Independent Police Auditor; Ms. Pamela Herhold, Acting Assistant
General Manager, Performance and Budgets; and Ms. Tamar Allen, Chief Maintenance and
Engineering Officer, presented the item. The item was discussed.

The following individuals addressed the Board.

Joshua Davis
Victoria Fierce
Sasha Perigo
Kaziah Platiner
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Aaron Eckhouse
Aleta Dupree
Liar Zavodivker
Gena Alexander
Jerry Grace

Director Allen brought the matter of Resolution Approving the Fiscal Year 2019 Annual Budget
before the Board. Ms. Crunican; Ms. Herhold; and Mr. Dennis Markham, Department Manager,
Operating Budgets, presented the item. The item was discussed.

Director Saltzman moved adoption of Resolution No. 5373, Approving the Annual Budget for
the San Francisco Bay Area Rapid Transit District and Authorizing Expenditures for the Fiscal
Year July 1, 2018, to June 30, 2019; and moved that staff be directed to delay the hiring of two
Community Service Officer positions until after a six-month report on the Proof of Payment
program was presented to the Board. Director Simon seconded the motion.

Director Allen requested the motion be amended to include direction to staff to prepare a report
on station hardening by September.

Directors Saltzman and Simon accepted the amendment. The motion carried by unanimous
electronic vote. Ayes — 8: Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman,
Simon, and Raburn. Noes —0. Absent — 1: Director Josefowitz.

Aleta Dupree addressed the Board.

Director Allen brought the matter of Pension Funding Strategies Update before the Board.

~ Mr. Michael Jones, Assistant General Manager, Administration; Ms. Herhold; Ms. Diane Iwata,
Human Resources, Division Manager; and Ms. Mary Beth Redding, Vice President, Bartel
Associates, presented the item. The item was discussed.

Gena Alexander addressed the Board.

Discussion continued.

President Raburn announced that the order of agenda items would be changed.

Director Simon brought the matter of Award of Professional Services Agreements to Provide
Construction Management Services for BART Projects before the Board. Ms. Tamar Allen and
Mr. Robert Mitroff, Chief Planning and Development Officer, presented the item.

The following individuals addressed the Board.

Raewyn Butcher

John Cockle

Chuck Tran

The item was discussed.
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President Raburn moved that the General Manager be authorized to award, subject to the
negotiation of fair and reasonable cost reimbursement rates and fees, the below listed
Agreements to provide Construction Management Services for BART’s Projects in an amount
not to exceed $25,000,000.00 each, pursuant to notification to be issued by the General Manager
and subject to the District’s protest procedures and Federal Transit Administration (FTA)
requirements related to protest procedures.

a. Agreement No. 6M8132, with AECOM Technical Services, Inc. /Cooper
Pegueda Management, Inc., a Joint Venture, Oakland , CA
Agreement No. 6M8133, with Ghirardelli Associates, Inc., Oakland, CA
Agreement No. 6M8134, with HDR Construction Control Corporation, Walnut Creek, CA
Agreement No. 6M8135, with Jacobs Project Management Company, Oakland, CA
Agreement No. 6M8136, with Parsons Transportation Group, Inc., Oakland, CA
Agreement No. 6M8137, with PGH Wong Engineering, Inc., San Francisco, CA
Agreement No. 6M8150, with PreScience Corporation, Oakland, CA
Agreement No. 6M8151, with Allen Group, LLC/Vali Cooper & Associates, Inc a Joint
Venture, San Francisco, CA

PR Mo po o

Director Dufty seconded the motion, which carried by unanimous electronic vote. Ayes — 8:
Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman, Simon, and Raburn. Noes — 0.
Absent — 1: Director Josefowitz.

Director Simon brought the following items before the Board.
1. Award of Contract No. 09AF-111A, TBT Cross Passage Doors Replacement.

2. Change Order No. 79HM-120, SFTS MB, with Manson Construction Company, Inc.,
for Extension of Time for Revised Cathodic Protection (C.O. 104).

Director Simon made the following motions:

1. That the General Manager be authorized to award Contract No. 09AF-111A, TBT Cross
Passage Doors Replacement, for the Base Bid Price of $6,388,000.00, pursuant to
notification to be issued by the General Manager and subject to compliance with the
District’s protest procedures; and that the General Manager be also authorized to
exercise either Option A for the Bid Price of $300,000.00 or Option B for the Bid Price
of $200,000.00 for upgrades to the door monitoring system.

2. That the General Manager be authorized to execute Change Order No. 104, Part 1, Time
Extension for Revised Cathodic Protection, in an amount not to exceed $400,000.00, and
extend the Contract completion date by 196 calendar days, for Contract No. 79 HM-120,
SFTS MB, with Manson Construction Company, Inc.

- President Raburn seconded the motions, which carried by unanimous electronic vote. Ayes — 8:
Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman, Simon, and Raburn. Noes - 0.
Absent — 1: Director Josefowitz.
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President Raburn announced that the Board would enter into closed session under Item 11-B
(Public Employee Employment), Item 11-C (Conference with Negotiators), and Item 11-C
(Conference with Legal Counsel) of the Meeting agenda, and that the Board would reconvene
upon conclusion of the closed session.

The Board meeting recessed at 12:30 p.m.

The Board reconvened in closed session at 12:41 p.m.

Directors present: Directors Allen, Blalock, Dufty, Keller, McPartland, Saltzman, Simon,
and Raburn.

Absent:  Director Josefowitz.
The Board Meeting recessed at 1:24 p.m.

Director Saltzman exited the meeting.

The Meeting reconvened in open session at 1:25 p.m.
Directors present: Directors Allen, Blalock, Dufty, Keller, McPartland, Simon, and Raburn.
Absent:  Directors Josefowitz and Saltzman.

President Raburn announced that the Board had concluded its closed session, that Item 11-A
(Conference with Labor Negotiators) was not discussed and would be continued to a future
meeting, and that there were no announcements to be made.

Director Allen brought Agreements for Temporary Bus Bridge Services before the Board.
Ms. Tamar Allen and Mr. Joel Soden, Senior Transportation Engineer, presented the item. The
item was discussed.

Director Blalock moved that the General Manager be authorized to enter into agreements with
public and/or private bus operators and vendors, including but not limited to the Alameda-Contra
Costa Transit District, to provide temporary bus transportation services and related expenses in a
total amount not to exceed $200,000.00 per day for each day the District is unable to provide
complete train service due to maintenance projects; and that these authorizations will expire on
December 31, 2018. President Raburn seconded the motion, which carried by unanimous
electronic vote. Ayes— 7: Directors Allen, Blalock, Dufty, Keller, McPartland, Simon, and
Raburn. Noes — 0. Absent —2: Directors Josefowitz and Saltzman.

Director Blalock, Chairperson of the Planning, Public Affairs, Access, and Legislation

Committee, brought the matter of Scoop Carpool Matching Service Contract Amendment before
the Board. Mr. Carl Holmes, Assistant General Manager, Planning, Development and
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Construction; and Ms. Jumana Nabti, Manager of Access Programs, presented the item. The
item was discussed. President Raburn moved that the General Manager be authorized to
negotiate and enter into a contract amendment with Scoop Technologies for a not-to-exceed
amount of $230,000.00 to provide interim carpool services until a long-term carpool program
can be implemented. Director Keller seconded the motion, which carried by unanimous
electronic vote. Ayes— 7: Directors Allen, Blalock, Dufty, Keller, McPartland, Simon, and
Raburn. Noes — 0. Absent —2: Directors Josefowitz and Saltzman.

Director Blalock brought the Resolution in Support of Advocating for BART’s Transit-Oriented
Development and Station Access Policies in Santa Clara County BART Stations before the
Board. Mr. Holmes and Mr. Menotti presented the item. The item was discussed. President
Raburn moved adoption of Resolution No. 5374, In the Matter of Directing the General Manager
to Advocate for BART’s Transit-Oriented Development and Station Access Policies at Santa
Clara County BART Stations, with an amendment to the Resolution to include BART’s
approved performance measures. Director Blalock seconded the motion, which carried by
unanimous electronic vote. Ayes —7: Directors Allen, Blalock, Dufty, Keller, McPartland,
Simon, and Raburn. Noes — 0. Absent —2: Directors Josefowitz and Saltzman.

Director Blalock brought the matter of North Concord Transit-Oriented Development Update
before the Board. Mr. Holmes; Mr. Sean Brooks, Department Manager, Real Estate and
Property Development; and Mr. Ian Griffiths, Senior Planner, presented the item. The item was
discussed.

Director Blalock brought the Art Master Plan Update before the Board. Ms. Ellen Smith,
Department Manager, Strategic Planning; and Ms. Jennifer Easton, Art Program Manager,
presented the item. The item was discussed.

Director Simon exited the meeting.
Jerry Grace and Charlotta Wallace addressed the Board.
President Raburn called for the General Manager’s Report.

Mr. David Kutrosky, Managing Director, Capitol Corridor, gave a brief presentation on the draft
agenda for the Capitol Corridor Joint Powers Board Meeting of June 20, 2018.

Ms. Crunican reported on steps she had taken and activities and meetings she had participated in,
ridership, upcoming events, and outstanding Roll Call for Introductions items. Ms. Tamar Allen
gave a report on the ridership and activities during the Golden State Warriors Parade.

Ms. Crunican reported on the BART to Antioch (eBART) Grand Opening and the American
Public Transportation Association (APTA) Rail Rodeo results, and gave an update on the Fleet
of the Future.

President Raburn called for the Controller/ Treasurer’s Report.
Ms. Rose Poblete, Controller/Treasurer; and Mr. Christopher Gan, Assistant Controller,
presented the Quarterly Report of the Controller/Treasurer for the period ending March 31, 2018.

The report was discussed.
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President Raburn brought the matter of Resolution to Direct Profits Derived from Paid
Adbvertising by Progressives for Immigration Reform to BART’s Office of Civil Rights before
the Board. The item was discussed and was continued to a future Board meeting.

President Raburn called for Board Member Reports, Roll Call for Introductions, and In
Memoriam.

Director Dufty thanked the Salvation Army for its participation at the 24" and Mission BART
Station with the BART Police and District staff working on the homelessness and cleanliness
issues.

Director Dufty exited the meeting.

Director Blalock reported he had given a presentation on Rebuilding BART at a senior housing
facility in Union City.

Director Allen reported she had attended the Tri-Valley - San Joaquin Regional Rail Authority
meeting, the BART Citizen Review Board Meeting, the Contra Costa Mayors Conference, and
the eBART Grand Opening. Director Allen thanked Director Dufty for all his work with
homelessness and cleanliness.

Director Keller reported he had attended the APTA Rail Conference, and thanked employees and
rodeo participants. Director Keller thanked staff for the successful eBART Grand Opening.

Director McPartland reported he had attended the eBART Grand Opening and the Tri-Valley —
San Joaquin Regional Rail Authority meeting.

President Raburn reported he had attended the e BART Grand Opening and a crane event at the
Coliseum Station, ridden a safety train with Capitol Corridor, and attended the BART and AC
Transit Coordinating Committee meeting.

Director Blalock requested the Meeting be adjourned in memory of James Van Houten.

President Raburn called for Public Comment. Jerry Grace and Aleta Dupree addressed the
Board.

The Meeting was adjourned at 3:11 p.m. in honor of James F. Van Houten.

Patricia K. Williams
Interim District Secretary
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Award Contract No. 15TC-260 Berkeley Hills Tunnel Lining Surface Treatment -

PURPOSE:

To obtain Board authorization for the General Manager to award Contract No. 15TC-260
Berkeley Hills Tunnel Lining Surface Treatment to DMZ Builders for the Bid price of
$1,416,600.00.

DISCUSSION:

This Contract is for the mitigation of potential risks to trains passing through the Berkeley
Hills Tunnel by removing loose concrete, patching removed concrete area, grouting cracks,
and installing permanently anchored wire mesh panel system to retain any spalling concrete at
the location where the Berkeley Hills Tunnel crosses the Hayward Fault.

On April 2, 2018, Advanced Notice to Bidders were sent to one-hundred one (101)
prospective Bidders, and seven (7) Plan Rooms. On March 29, 2018, the Contract was
advertised in local publications. The Contract documents were available to Bidders on April
2, 2018 in hard copy and electronic format on the District’s Procurement Portal. A total of
nineteen (19) prospective Bidders and five (5) Plan Rooms downloaded copies of the
Contract Documents from the Procurement Portal. A pre-bid meeting occurred on April 12,
2018 with six (6) prospective Bidders in attendance. A site tour was conducted on April 14,
2018, with five (5) prospective Bidders in attendance. Bids were publicly opened on May
15, 2018, with one (1) Bid received. The Bid and the Engineer’s Estimate, are as follows:

Bidder Location Total Bid Price
DMZ Builders Concord, CA $1,416,600.00




Award Contract No. 15TC-260 Berkeley Hills Tunnel Lining Surface Treatment

Engineer’s Estimate $1,209,000.00

After review by District staff, the Bid submitted by DMZ Builders was deemed to be
responsive to the solicitation. Furthermore, a review of this Bidder’s license, business
experience, and financial capabilities has resulted in a determination that the Bidder is
responsible. The Total Base Bid Price of $1,416,600.00 was found to be fair and reasonable.

District staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuant to Title 14, California Code of
Regulations, Section 15301, Existing Facilities, because it consists of minor alterations of
existing facilities involving no expansion of use.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights
set a 5% Small Business Prime Preference for this Contract for Small Businesses certified by
the California Department of General Services. DMZ Builders is a certified Small Business
but since DMZ Builders was the only Bidder, the application of the Prime Preference will not
alter the award to DMZ Builders.

Pursuant to the District’s Non-Discrimination Program for Subcontracting, the Availability
Percentages for this Contract are 20.3% for Minority Business Enterprises (MBEs) and
14.1% for Women Business Enterprises (WBEs). DMZ Builders will not be subcontracting
any portion of the Work and therefore, the provisions of the District’s Non-Discrimination
Program for Subcontracting do not apply.

CAPITAL FISCAL IMPACT:

Funding in the amount of $1,416,600 for Contract No. 15TC-260 is included in the total
project budget for 15TC003 — Berkeley Hills Tunnel Lining Surface Treatment.

The table below lists funding assigned to the referenced project and is included to track
funding history against spending authority. Funds needed to meet this request will be
expended from the following sources:

Proposed Funding
807F Seismic Fund $ 947,880
801J Seismic Fund $ 1,552,120

TOTAL | $ 2,500,000

As of June 1, 2018, $2,500,000 is the total budget for this project. BART has expended



Award Contract No. 15TC-260 Berkeley Hills Tunnel Lining Surface Treatment

$46,979 and committed $50,665 to date. This action will commit $1,416,600, leaving an
- available fund balance of $985,756 in these fund sources for this project.

The Office of Controller/Treasurer certifies that funds are currently available to meet this
obligation.

This action is not anticipated to have any Fiscal Impact on unprogrammed District reserves.

ALTERNATIVES:

The Board may elect to reject all Bids and authorize staff to re-advertise the Contract. Under
this alternative, staff would have to reissue the Bid package and obtain new Bids. The
reissuance process will delay the mitigation of potential risks for the District’s ability to
provide reliable and safe operation of train service for our patrons. There is no assurance
that Bids following a reissuance of the Contract will be lower than the amount of the current
Bid received.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:

MOTION: :

The General Manager is authorized to award Contract No. 15TC-260 Berkeley Hills Tunnel
Lining Surface Treatment to DMZ Builders for the Bid price of $1,416,600.00, pursuant to
notification to be issued by the General Manager. ‘
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Award of IFB No. 9050 R65/A85 Interlocking Materials

PURPOSE:

To request Board authorization for the General Manager to award Invitation For Bid (IFB)
No. 9050 to Voestalpine Nortrak, Cheyenne, WY. in the amount of $1,858,237.61 (including
all taxes) for the purg:hase of: R65/A85 Interlocking Materials.

DISCUSSION:

The R65 Interlocking is located between Richmond Station and the Richmond Yard. The
AB8S5 Interlocking is located between Union City and Fremont Stations. These interlocking
projects are Measure RR funded and will be rebuilt by BART staff. This procurement
contract will provide all the necessary special track work to rebuild the turnouts, reducing
maintenance requirements, and increase reliability and ride quality for patrons.

The District currently has 14 interlockings consisting of 58 turnouts that were installed during
the original system construction and need replacement. The interlockings have been
prioritized for replacement and R65 and A85 interlockings are identified as BART

~ Maintenance replacement projects.

This is a Two (2) year Estimated Quantity Contract. Pursuant to the terms of the District’s
standard Estimated Quantity Contract, during the term of the contract the District is required
to purchase from the supplier a minimum amount of 50% of the contract bid price. Upon
Board approval of this contract, the General Manager will also have the authority to purchase
up to 150% of the contract bid price, subject to the availability of funding.

A notice requesting bids was published on April 13, 2018. On the same day, the solicitation



Award of IFB No. 9050 R65/A85 Interlocking Materials (cont.)

was also uploaded to the Vendor Portal. Correspondence was sent to Four (4) prospective
bidders inviting them to view and bid via the portal. Bids were opened on May 8, 2018 and
one (1) bid was received.

Bidder Including 9.75% Sales Tax
Voestalpine Nortrak Total: $1,858,237.61
Independent cost estimate by BART staff: Total: $1,452,431.50

Pursuant to the Special Provisions, bids were evaluated based on the total bid price. Staff
determined that the apparent low bidder, Voestalpine Nortrak, submitted a responsive bid
based on the comparison to the independent cost estimate.

The District’s Non-Discrimination Program for Subcontracting is not applicable to
Invitations for Bid. Accordingly, the Office of Civil Rights did not set Minority Business
Enterprise (MBE) and Women Business Enterprise (WBE) Availability Percentages for this
IFB.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights
set a 5% Local Small Business Prime Preference for this Invitation for Bid for Local Small
Businesses certified by the California Department of General Services located in Alameda,
Contra Costa, or San Francisco County. The lowest responsive Bidder, Voestalpine Nortrak
is not a certified Local Small Business and, therefore, is not eligible for the 5% Local Small
Business Prime Preference, but it is still the lowest responsive Bidder.

FISCAL IMPACT:

Funding in the amount of $2,787,356 ($1,858,238 base contract value including CA Sales
Tax, plus $929,118 additional contract potential value) for contract award in response to IFB
No. 9050 submitted by Voestalpine Nortrak is included in the total budget for FMS project
#15CQ002- Replace Rails, Ties, Fasteners Phase 3. This Contract is an estimated quantity
Contract. Upon Board approval of this Contract, the General Manager will also have the
authority to purchase an additional 50 percent of the Contract Base Bid Price, subject to the
availability of funds.

The table below lists funding assigned to the referenced project and is included in totality to
track funding history against spending authority. Funds needed to meet this commitment will
be expended from a combination of these sources as listed.

Fund Group Lo _ Source ' Total Awarded

Measure RR General Oblipatuon Bonds BART 616,949,279
BART Operating to Capital Allocatlon BART } 197,246
Grand Total | R o 617,146,525




Award of IFB No. 9050 R65/A85 Interlocking Materials (cont.)

As of June 13, 2018, $617,146,525 is the total budget for this project. BART has expended
$36,287,634, committed $46,818,121 and reserved $56,657,789 to date for other project
actions. This action will commit $2,787,356 leaving an available fund balance of
$474,595,625.

The Office of Controller/Treasurer certifies that funds are currently available to meet this
obligation.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES:

Reject the bid and re-advertise the contract. This is not likely to lead to increased
competition or lower prices and would result in delay to the replacement of the existing
interlocking which is nearing the end of its useful life.

RECOMMENDATION:

Based on the analysis by staff and certified by Controller-Treasurer that the funds are
available for this purpose; it is recommended that the board adopt the following motion.

MOTION:

The General Manager is authorized to award IFB No. 9050 for R65/A85 A-Line Interlocking
to Voestalpine Nortrak for the bid price of $1,858,237.61 including all taxes, pursuant to
notification to be issued by the General Manager, subject to compliance with the Districts
Protest Procedure.
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Single Source of Procurement of Automatic Train Control Spare Parts, Tools, and
Equipment for the Warm Springs Extension - (Two-Thirds Vote Required)

PURPOSE:

To obtain Board approval by two-thirds vote of a finding, under Public Contract Code
Section 20227, that Alstom Signaling, Inc. is the single source of supply for spare parts,
tools, and equipment for the Automatic Train Control system and that the purchase is for the
sole purpose of duplicating or replacing supply, equipment, and material currently in use on
the Warm Springs Extension, and to obtain authorization for the General Manager to
purchase Automatic Train Control system spare parts, tools, and equipment from Alstom
Signaling, Inc. sufficient to support the continued uninterrupted operations of the Warm
Springs Extension in an amount not to exceed $600,000.

DISCUSSION:

On June 23, 2011, the Board of Directors authorized the award of the Warm Springs
Extension (WSX) Design-Build Line, Track, Station, and Systems (LTSS) Contract No.
02EE-120 to Warm Springs Constructors, a joint venture of Kiewit Infrastructure West Co.
and Mass Electric Construction Co. Construction, testing and Safety/Security Certification
was subsequently completed and the Warm Springs Extension was opened for revenue
service on March 25, 2017.

For reasons of functionality, reliability and compatibility with the interfacing A

Line Automatic Train Control (ATC) infrastructure, the WSX LTSS Contract Specifications
included a Designated Matching Product (DMP) requirement for Alstom Signaling, Inc.
(Alstom) technology. In October of 2008, technical staff recommended and provided
justification for this DMP specification and this was approved by BART's Procurement



Single Source of Procurement of ATC Spare Parts, Tools, and Equipment for WSX

Department and the Office of the General Counsel. Accordingly, the WSX Extension was
successfully outfitted with the latest generation of Alstom microprocessor and track circuit
technology.

On the assumption that the District’s existing inventory of Alstom spare parts, tools, and
equipment would be adequate to sustain successful operation and maintenance of the WSX
Extension, the Contract Specifications had no requirement for provision of extra spare parts
and equipment. Staff has subsequently determined that the District's inventory of Alstom
parts and equipment is not identical to the latest generation of Alstom's technology installed
on the WSX Extension. The District, therefore, needs to augment its inventory of ATC
spare parts, tools, and equipment with Alstom's latest technology in sufficient type and
quantity to match the existing infrastructure and ensure the continued uninterrupted service to
the newly opened Warm Springs/South Fremont Station.

Pursuant to Section 20227 of the California Public Contract Code, “the board may direct the
purchase of any supply, equipment, or material without observance of any provision
requiring contracts, bids, or notice upon a finding by two-thirds of all members of the board
that there is only a single source of procurement therefor and that the purchase is for the sole
purpose of duplicating or replacing supply, equipment, or material, as the case may be in
use.” Staff requests that the Board approve, by a two-thirds vote, a finding that Alstom
Signaling, Inc. is the single source of supply for the Automatic Train Control system spare
parts, tools, and equipment and that the purchase is for the sole purpose of duplicating or
replacing supply, equipment, and material in use at BART. Further, staff requests that the -
Board authorize the General Manager to purchase the Automatic Train Control system spare
parts, tools, and equipment from Alstom Signaling Inc. for the Warm Springs Extension.

The value of this purchase, including applicable taxes and shipping, is not expected
to exceed $600,000.

FISCAL IMPACT:
Funding in the amount of $600,000 for this purchase is included in the total budget for
FMS# 02EE000 Warm Springs Extension Line, Track, Station, System Design-Build.

The table below lists funding assigned to the referenced project and is included to track
funding history against spending authority. Funds needed to meet this request will be
expended from the following sources:

Source Fund Description Total
STATE |Prop. 1B, STA and TCRP funds $288,069,661
Regional [Bridge Tolls, Measures A and B $155,229,256
IBART  [BART Operating to Capital Allocation $392,287
Total $443,691,204




Single Source of Procurement of ATC Spare Parts, Tbols, and Equipment for WSX

As of June 6, 2018, $443,691,204 is the total budget for this project. BART has expended
$432,747,239 committed $4,158,018 and reserved $411,709 to date for other actions. This
action will commit $600,000 leaving an available fund balance of $5,774,236 in fund sources
for this project. '

The Office of the Controller/Treasurer certifies that funds are currently available to meet this
obligation.

This action is not anticipated to have any Fiscal Impact on unprogrammed District Reserves.

ALTERNATIVES:

The Board can decline to authorize this sole source purchase of Automatic Train Control
system spare parts, tools, and equipment for the Warm Springs Extension in bulk, however,
given the long lead time required to obtain items on an individual, as-needed basis, the risk of
service disruption and delay can be expected to increase sharply over time. Furthermore,
declining this opportunity to have the WSX Project procure such spare parts, tools and
equipment would mean that, later on, the District would be responsible to fund its purchase
from other sources.

RECOMMENDATION:
It is recommended that the Board adopt the following motion.

MOTION:

The Board finds, pursuant to the California Public Contract Code Section 20227, that
Alstom Signaling, Inc. is the single source for procurement of Automatic Train Control
system spare parts, tools, and equipment, that the purchase is for the sole purpose of
duplicating or replacing supply, equipment, and material currently in use on the Warm
Springs Extension, and that the General Manager is authorized to purchase the Automatic
Train Control system spare parts, tools, and equipment from Alstom Signaling, Inc.
sufficient to support the continued uninterrupted operations of the Warm Springs Extension,
in an amount not to exceed $600,000.
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Change Order No. 28 to Contract No. 1SEK-210 Procurement of Traction Power
Substations Phase 1

PURPOSE.: :

To authorize the General Manager to execute Change Order Number 28 to

Contract Number 15EK-210, Procurement of Traction Power Substation Phase 1, in the
amount of $1,216,584.00, and which extends the Contract period by 1,000 Days.

DISCUSSION:

On March 19, 2012, the District issued the Notice to Proceed on Contract Number
15EK-210. The Contract provides new traction power substation (TPSS) equipment
with an original Contract value of $17,904,407. This equipment was to be installed by
a series of installation contracts for the District’s Traction Power Replacement Phase 1
program.

The sum of undisputed mutual Change Orders for Contract Number 15EK-210 is
$2,433,151.54. This amount includes Board-approved Change Order Number 8 for
$1,612,168.00 to provide a DC equipment house to replace equipment damaged in the
Richmond Yard TPSS fire. Change Order Number 22 was an undisputed unilateral
change to de-scope four TPSS’s from the Contract for a credit of ($6,101,687). Change
Order Numbers 24 and 25 deducted ($965,051) from Contract Number 15EK-210 to
compensate the District for claims paid to installation Contractors due to late Supplier
equipment deliveries. Powell filed claims disputing Change Order Numbers 24 and 25.

The District and Powell negotiated these Change Orders and Supplier claims to reach a



Change Order No. 28 to Contract No. 15EK-210 Procurement of Traction Power Substations Phase 1 (cont.)

global settlement agreement resolving all claims. This global settlement agreement
provides for the following:

o BART will collect $753,616 as liquidated damages related to late equipment
deliveries outside the scope of this agreement, recovering 78% of installation
contractor claims.

o In lieu of 22% of installation contractor claims and an additional $121,533,
Powell will extend the contract for 1,000 Days, completely rebuild a rectifier-

- transformer of disputed quality, store TPSS equipment until times specified by
BART when the District is prepared to install the equipment, and extend two
TPSS equipment warranties by 1,000 Days.

e BART will restore Contract Number 15EK-210 funds deducted by Change Order
Numbers 24 and 25, allowing Powell to invoice for previously provided
equipment and services.

o Establish an allowance to tap should circumstances prevent the District from
taking delivery of the remaining equipment at the agreed times. |

Total additional funding included in the global settlement agreement represented by
Change Order Number 28 is $121,533.00 toward extending the Contract plus a
$130,000 storage allowance, for a total of $251,533. The Change Order Number 28
total amount also includes restoring to Powell $965,051.00 previously withheld by the
District from the Contract. '

There are no DBE goals in this Procurement Contract.

The Office of the General Counsel will approve the Change Order as to form prior to
execution. The Procurement Department will review the Change Order for compliance
with procurement guidelines prior to execution.

CAPITAL FISCAL IMPACT:

Funding in the amount of $1,216,5 84 for award of Contract Order Number 28 for
Contract number 15EK-210 is included in the total project budget for FMS # 15EK200
Traction Power Substation Renovation.

The table below lists funding assigned to the referenced project and is included to track
funding history against spending authority. Funds needed to meet this request will be
expended from the following sources:
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FundGrowp. o oo o b A

Various FTA Grant Sources $22 296 849
Local Area Bridge Toll $3,627,067
BART Funds $3,865,078
Total - $29,788,994

As of May 24, 2018, $29,788,994 is the total budget for this project. BART has
expended $24,940,549 and committed $3,423,202 to date. This action will commit
$1,216,584, leaving an available fund balance of $208,659 in these fund sources for
this project.

The Office of Controller/Treasurer certifies that funds are currently available to meet
this obligation.

This action is not anticipated to have any Fiscal Impact on unprogrammed District
reserves.

ALTERNATIVES:

The Board can elect not to authorize the General Manager to approve the Change
Order. In this case the District:

« Will be subject to adjudication of Notice of Potential Claim Numbers 5 and 6
o Will potentially be liable for extended storage of ASL and KTE equipment

RECOMMENDATION: Staff recommends that the Board approve the following
Motion.

MOTION:

The General Manager is authorized to execute Change Order Number 28 to

Contract Number 15EK-210, Procurement of Traction Power Substation Phase 1, in the
amount of $1,216,584.00, and which extends the Contract period by 1,000 Days.
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Adopt The Proposed Mitigated Negative Declaration and Mitigation Monitoring and
Reporting Plan for the Proposed BART Market Street Canopies and Escalators
Modernization Project

PURPOSE:

To obtain the following Board actions on the Proposed BART Market Street Canopies and
Escalators Modernization Project (Proposed Project): 1) Adoption of the Proposed Initial
Study/Mitigated Negative Declaration (IS/MND) and the Mitigation Monitoring and
Reporting Plan (MMRP) for the Proposed Project, and 2) Adoption of the Proposed
Project.

DISCUSSION:

The existing escalators at station street entrances/exits and to/from station platforms in the

- four downtown San Francisco Stations of Embarcadero, Montgomery Street, Powell Street,
~ and Civic Center regularly malfunction and currently need replacement. The Proposed
Project is intended to upgrade the durability and reliability of escalators to current industry
standards while improving safety, security and passengers’ experience. The proposed
improvements include the installation of canopy covers over all 22 street entrance/exit
openings, including those openings without escalators, to protect District assets, to provide
aesthetically pleasing and attractive entrances to the stations, and to improve passenger
wayfinding. Each protective canopy will be equipped with a motorized grille that would lock



Adopt Mitigated Neg. Decl. and Proposed Market Street Canopies and Escalators Project

at the street level of each station entrance/exit when the stations are closed. The
improvements consist of the replacement of 40 escalators: 22 escalators from the street to
Concourse Level, and 18 escalators from the Concourse to Platform Level. Two canopies,
one at Civic Center and one at Powell Street are currently being completed in a Pilot Project
that was determined to be categorically exempt from the California Environmental Quality
Act (CEQA) by District Staff in December 2015. Numerous public and stakeholder meetings
have been conducted by BART and the City and County of San Francisco in connection
with the Proposed Project. Input from those meetings has been incorporated into the project
design process.

In order to meet the requirements of CEQA, a Draft Initial Study/Mitigated Negative
Declaration (IS/MND) and Notice of Intent to Adopt a MND for the Proposed Project was
prepared and circulated for public review on April 30, 2018. The Draft IS/MND evaluated
the environmental impacts associated with the Proposed Project. With implementation of the
specific mitigation measures identified in the IS/MND, all potential Proposed Project impacts
can be avoided, minimized, reduced, or compensated for, to a level that is less than
significant and therefore the project would create no significant environmental impacts. The
public comment period for the Draft IS/MND occurred from April 30, 2018 through May
30, 2018. A Public Meeting was held on May 16, 2018 at the City of San Francisco Public
Library. Comments received during the public review period and corresponding responses
are included in the Final IS/MND. The Final IS/MND provides a full disclosure of the.
anticipated potentially significant environmental impacts to a less-than-significant level. The
MMRP defines a program to ensure implementation of specific mitigation measures to these
impacts.

FISCAL IMPACT:

There is no fiscal impact in adoption of the motion described below as this action will not
 commit any funding or impact any unprogrammed District Reserves.

ALTERNATIVES:

The Board can elect not to adopt the ISSMND, MMRP, and/or the Proposed Project. The
escalators and entrances to the stations would remain the same, with no improvements to
access or safety. Further design efforts would have to be suspended. Also, if the Proposed
Project is not adopted, the District risks the loss of grant funds programmed for the
Proposed Project. '
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RECOMMENDATION:

Adoption of the following motion:

MOTION:

Based on the findings presented in the Final Initial Study, Mitigated Negative Declaration and
Mitigation Monitoring and Reporting Plan for the Proposed BART Market Street Canopies
and Escalators Modernization Project together with the comments received during the public
review process, the Board hereby:

1. Finds on the basis of the whole record before it that there is no substantial evidence
that the Proposed BART Market Street Canopies and Escalators Modernization
Project, as revised by the incorporation of mitigation measures, may have a significant
effect on the environment, and therefore no further environmental review is required.

2. Finds that the Initial Study/Mitigated Negative Declaration reflects the Board’s
mdependent judgment and analysis.

3. Adopts the Initial Stﬁdy/Mitigated Negative Declaration.

4. Adopts the Mitigation Monitoring and Réporting Plan.

5. Approves the BART Market Street Canopies and Escalators Modernization Project as
proposed. '
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Art Master Plan and Art in Transit Policy Amendment

[]

PURPOSE:

To request Board approval of the amendment to the BART Art in Transit Policy (Art
Policy) to support the BART Art Program with the funding from certain station-related
capital projects at 2% of construction costs, and 0.25% of construction costs for
certain off-station infrastructure and new rail cars.

DISCUSSION:

In April 2013, the Board directed staff to develop an Art in Transit policy establishing
the vision, goals, and strategies for developing a robust art in transit program modeled
on national and international best practices. In August 2015, the BART Board adopted
an Art in Transit Policy that outlined a vision, goals, strategies, guidelines and
procedures, and program elements for the development of an art program for BART. At
the time the policy was adopted, the Board deferred adopting a funding strategy in
support of the program.

Following the adoption of the Art Policy, in spring 2016 an art program manager was
hired. Beginning in spring 2017, development of a master plan for the art program was
undertaken and is now in final review. The master plan process included significant
internal document research, internal and external outreach, two customer surveys, as
well as coordination with a community advisory committee. The final document will
include recommendations for long term development of the-art program at BART;
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transparent to BART staff, artists, and other interested organizations; and metrics for
successful program development.

The feedback to making a successful art program for BART aligned in three categories:
"Sense of Place," "Diversity and Equity," and "Make BART Work." The art program
objectives from this input were then aligned to existing BART policies and initiatives
to more fully integrate the art program within the organization.

The programmatic recommendations are:

 Art integrated into stations and station areas

¢ Changing art in and adjacent to stations

o Community arts systemwide '

A robust, engaging, and professionally managed art collection.

Integrated art takes advantage of active capital projects to enhance infrastructure. By
creating opportunities for artists to participate early in project design, and by
identifying standard materials and locations; the station art will provide a better station
experience within planned station elements. \

Changing and temporary art provide a dynamic opportunity for partnerships that have
the opportunity to showcase the diversity of BART communities, and the greater Bay
Area. This art may be visual, literary, performative arts or festivals and events. By
establishing known locations for these elements, riders and community will come to
expect and anticipate these experiences — whether on a construction enclosure, on a
BART plaza or parking lot, or an in-station area specially reserved for musicians and
poets. '

Community arts is the method by which BART will be able to solicit and review ideas
from the community. The arts can create a more relatable and activated system. A series
of administrative guidelines and review procedures will be enacted to make it easy to
develop a dynamic program.

BART has an art collection of over 50 artworks that can be made a more integral part
of the station experience through strategic and ongoing management of this collection.
However BART needs to address the significant conservation and maintenance backlog
to bring this collection to a state where it can be more fully enjoyed by patrons, staff,
and the community. By partnering internally with BARTable, the collection can become
a source of pride for communities and riders, and a springboard for public art
exploration throughout the District.
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FISCAL IMPACT:

The proposed amendment provides that the BART Art Program receives 2% of the
construction cost of capital projects in or adjacent to station facilities; 0.25% of the
construction cost of capital projects along trackways, above grade vents and
substations, and maintenance facilities where riders or employees may benefit from art;
and 0.25% as part of future revenue vehicle procurements. Capital projects that are
related to life safety, system critical, required for ADA compliance, or not publicly
visible will be omitted from contribution to the program. These funds will be deductive
from the capital budgets.

Allocations from projects will be subject to the eligibility limitations of the identified
fund sources. .

Additionally, funding from the Operating Budget is requested for art conservation and
maintenance, collection management, and curated programming. FY'19 funding has been
identified and is part of the Stations & Access initiatives in the adopted budget. A
minimum of $100,000 in subsequent years will be identified annually from operating
sources during the budget process, and is subject to Board approval. Additional
funding, if necessary, will be considered as part of the budget process. The Art
Program Work Plan will establish private and grant fundraising target amounts each
year, leveraging BART's commitment of funds to the program.

This action is not anticipated to have any F iscal Impact on unprogrammed D1str10t
reserves in the current Fiscal Year.

Procedures for establishment and implementation of program funding and eligibility of
fund sources will be developed by staff following adoption of the Art Policy
amendment.

ALTERNATIVES:

1. Do not adopt the amendment to the Art in Transit Policy. Staff would continue to
negotiate art budgets on an ad hoc basis, and art programming will be inconsistently
implemented. This will result in an inequitable distribution of projects throughout the
District and will negatively impact BART's ability to fundraise, develop partnerships,
and support community projects. The maintenance, conservation and engagement of the
existing art collection would be further delayed leading to the continued deterioration
of valuable artworks, and a further negative perception by riders of the station
experience.

2. Adopt a modified Art in Transit Policy, with changes to the percentage for art
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allocated from capital projects, and/or changes to the projects from which the
recommended percentage is sought. The recommended operating budget could be
revised. Additionally a minimum threshold for capital projects that contribute to the Art
Program could be established. A downward reduction of the Operating Budget
recommendation will result in a slowed timeframe to address the conservation and
maintenance backlog for the art collection. Additionally funds available for collection
management, partnership development, and education and outreach will be similarly
constrained. '

A reduction in the recommended percentage contribution from capital projects will
impact the ability of art to address the eight goals of the art policy, and, with less funds
available per project, reduce the likelihood of funds available for pooling, and
therefore the availability of funds for distribution of projects throughout the District.

RECOMMENDATION:
It is recommended that the Board adopt the attached amendment to the Art in Transit
Policy. ‘

MOTION:
Approve the proposed amendment to the BART Art in Transit Policy.



SAN FRANCISCO BAY AREA RAPID TRANSIT
DISTRICT ART IN TRANSIT POLICY

VISION:

The San Francisco Bay Area Rapid Transit District (BART) seeks to implement an arts program that will enrich
rider experience, strengthen station identity, connect to communities, and support a distinctive sense of place at
stations and beyond. BART's art program will build on best practices, lead the field in community participation
strategies, engage with arts and cultural organizations and artists, and make riding BART more delightful,
vibrant, and welcoming.

GOALS:

A. Cohesion. Create a cohesive and consistent art program.

B. Opportunity. Proactively seek opportunities to implement art across the District, and leverage general
capital investments by incorporating art and design elements into public-facinginfrastructure.

C. Partnerships. Maximize art in the system by leveraging BART's investments through partnerships with other
organizations and agencies, and through grant writing and fundraising.

D. Make Transit Work. Use arts programming to further BART's functional goals and enhance
public perception of BART as a transit system that works well for itsriders.

E. Showcase Art. Maintain and make BART's art collection accessible through effective asset management
and interpretive strategies.

F. Integrated Design. Utilize art to elevate the design of stations and affirm the distinct identity of
the surrounding community.

G. Transparency. Establish a transparent and effective process for developing and implementing
collaborative projects and programming.

H. Engagement. Engage with communities throughout the BART system to enhance customer relations,
support BART's positive impact in communities and create visible expressions of the unique characteristics
of neighborhoods around stations and alongtracks.

STRATEGIES:

Program Elements:

1. Master Plan. Create a 15-year system-wide arts master plan, focusing on the art vision for stations and the
system as a whole, including the identification and prioritization of arts opportunities. The plan will serve
as a valuable tool to guide the allocation of resources as they areavailable.

2. Implementation Plan. Create a five-year art program work plan to identify short-term project
workload, establish fundraising goals, and create a phasing and implementation plan for building up the
program.

3. Permanent Works. Continue to add permanent works to the BART system, including station art works in
the stations as well as murals on BART infrastructure visible in public areas, to add visual appeal and abate
graffiti.

4. Integrated Art. Maximize visual impact of arts funds by identifying opportunities to integrate art and
artistic elements into the design of capital improvements.

5. Temporary Art. Offer temporary art programming opportunities that appropriately activate public spaces
and engage BART riders. This may include visual arts, rotating displays, performance, media, music,



literature

Process Guidelines and Procedures:

1.

Acquisition. Establish guidelines to ensure that artworks are acquired and maintained in accordance with
recognized standards and best practices in the field of publicart. v '
Engagement. Design effective programs of ongoing engagement for the arts community and the community
at large.

Internal Protocols. Establish an internal protocol to support BART staff in integrating art opportunities early
in capital project development, and create tools to educate staff about the appropriate treatment of artworks in
BART facilities.

Internal Review. Establish an internal BART review process to ensure that all works of art are compliant
with BART policies, maintenance, safety and operational needs.

Community Generated Projects. Establish guidelines for the submittal and review of community-generated
projects.

Partnerships. Establish an ongoing plan for cultivating collaborative partnerships with other public agencies,
non-profit groups, and private organizations.

Committee. Establish an external committee to engage the community, support the development of Program
Elements, the work plan and art budget, and review the success of the Art Program.

Recommended Amendment to “Strategies” subsection

T i

Funding: ;
1. Capital Funds. Allocate a share of the construction cost of capital projects for the integration of art, consistent

with the requirements of individual fund sources.

a. 2% of construction cost of capital improvements to stations and areas adjacent to stations (including
parking and transit intermodal facilities) that have a visual impact to riders or communities.

b. 0.25% of construction cost of capital improvements for at- and above-grade guideways; shops and yards;
above-grade vent structures; substations either above-grade or that require closures of previously publicly
accessible areas; and other locations with passenger, community, or employee visibility.

¢. 0.25% of new train car procurement.

Omit capital projects related to life safety, system critical (e.g., train control), ADA-required compliance,
or is lacking public visibility (e.g., tubes and tunnels).

e. Pooling Funds: Where the funding source allows, funds allocated for art may be pooled for use at a future
project. An annual art plan will be developed to determine the redistribution of the pooled funds based on
the areas of greatest need or impact per the Art Policy and Art Master Plan. '

Operating Funds. Provide a minimum of $100,000 annual allocation from the Operating Budget, subject to

Board approval, for art conservation and maintenance, collection management, and curated

programming. Additional funding; if necessary, will be considered as part of the budget process.

Partnerships. Develop a partnership program with annual funding targets to engage partner agencies and

organizations to maximize funding opportunities from outside sources including community, private,

government, and foundations.

TOD. Require BART TOD in cities with existing private percent for art requirements to retain those funds

onsite to enhance the TOD or adjacent BART station in accord with city’s policy. For cities without a private

percent for art requirement, 1% of TOD construction cost is required to implement public art or art amenity
onsite or in the adjacent BART station. ‘



SAN FRANCISCO BAY AREA RAPID TRANSIT
MEMORANDUM

TO: Board of Directors DATE: June 22,2018
FROM: General Manager

SUBJECT:  Sustainability Action Plan

Attached is a presentation on the Sustainability Action Plan (“Plan”) that will be presented to the
Board at the June 28, 2018 meeting as an informational item. The Plan was posted to the BART
website in December 2017 and a memo was sent to the Directors on December 28, 2017.

The BART Sustainability Policy (“Policy””), which was adopted by the Board in April 2017,
includes BART’s commitment “to advancing regional sustainability by providing safe,
affordable, equitable, and environmentally-friendly transit to move people to jobs, recreation,
and services.” To implement this Policy, the Plan provides a 10-year roadmap of 55 discrete
actions across seven sustainability categories. The Plan sets targets to be achieved by 2025 for a
diverse set of actions.

A set of 20 priority actions have been identified and responsibility for implementing these
diverse actions are outlined in the Plan and span across multiple BART Departments. The
Sustainability Group will work with other BART departments to operationalize the Plan’s
actions and provide annual status reports against the 20235 targets.

If you have any questions, please contact Carl Holmes, Assistant GM, Planning, Development
and Construction at 510-464-7592.

Wrace Crunican

Cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT
MEMORANDUM

TO: Board of Directors DATE: June 22, 2018
FROM: General Manager

SUBJECT:  Electric Vehicle Charging Update

Attached is an update on the District’s electric vehicle (EV) charging stations pilot project at
Warm Springs/S. Fremont station and next steps for EV charging in the District, which will be
presented to the Board at the June 28, 2018 meeting as an informational item.

The District is exploring EV charging infrastructure to reduce fossil fuel consumption and
provide BART riders with greener modes of transportation. This past January, Governor Brown
announced Executive Order B-48-18, which sets a goal for 250,000 EV charging stations

- installed by 2025 and 5 million EVs on the road by 2030. Transitioning to EV's would also
support California’s greenhouse gas emissions reduction goal to reduce emissions by 40% below
1990 levels by 2030 as outlined in SB 32 (2016).

In April 2016, the Board was presented with an EV informational item and BART staff
proceeded to install 22 EV charging stations at Warm Springs station. The 42 parking stalls with
EV charging stations became publicly available on April 19, 2017. BART Staff recently
conducted two surveys to solicit feedback from riders at Warm Springs station as well as system-
wide to gain insight into BART riders’ perspectives on future BART investment into publicly
available EV charging infrastructure. Staff also evaluated cost effectiveness of the EV pilot
project. The Board will be presented with lessons learned from the Warm Springs pilot project
and near-term and long-term next steps for EV charging station infrastructure.

If you have any questions, please contact Carl Holmes, Assistant GM, Planning, Development
and Construction at 510-464-7592.

Lot et T

/ﬁp’érace Crunican

Cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

T0: Board of Directors ‘ DATE: June 22,2018

FROM: General Counsel

SUBJECT: Proposed Resolution Directing Specific Advertising Fundé

At the request of Director Dufty, attached is a Resolution he will ask you to consider at
the June 28" Board meeting. The proposed Resolution directs the profits derived from a recent
advertising campaign to towards restoration of a mural adjacent to the 24" Street BART station.

PROPOSED MOTION:

Adoption of the attached Resolution.

PR 7L
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Matt Burrows

cc:  Board Appointed Officers
Executive Staff

Attachment

114723.1



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Directing Profits

Derived From Paid Advertising by

Progressives for Immigration Reform Towards _

Restoration of the "BART Station Mural" / Resolution No.

WHEREAS, The San Francisco Bay Area Rapid Transit District (the "‘District") is
committed to providing safe and efficient transit to all members of the public and has
passed a'Safe Transit Policy! codifying that position; and

WHEREAS, The District's advertising guidelines permit point of view
advertising without regard to the viewpoint expressed, consistent with First Amendment
freedom of speech rulings; and

WHEREAS, the group Progressives for Immigration Reform recently purchased
advertising within the BART system that resulted in numerous complaints from the
public; and

WHEREAS, "The BART Station Mural" was painted in 1975 by Michael Rios,
Anthony Machado and Richard Montez on a two story building located at 2779 Mission
Street, adjacent to the 24™ Street Station; and

WHEREAS, the "BART Station Mural" holds cultural significance for San
Francisco's Mission District; and

WHEREAS, the_"BART Station Mural" provides BART riders utilizing the 24™

Street station an art display relevant to the station's area and history; and

I BART Resolution 5346 (6/22/17)

114172.1



WHEREAS, the "BART Station Mural" is in need of restoration and Calle 24
Latino Cultural Dis’;rict has sought funds for a Mural Restoration Project; and

WHEREAS, the Board of Directors wishes to direct the advertising revenues of
the District from this particular paid advertising campaign towards restoration of the
"BART Station Mural" adjacent to the 24™ Street station.

NOW THEREFORE BE IT RESOLVED, that the Board of Directors directs that
the General Manager dedicate the advertising revenues generated from the recent
advertising by Progressives for Immigration Reform to restoration of the "BART Station
Mural" as managed by Calle 24 Latino Cultural District; and

BE IT FURTHER RESOLVED, that it is requested that the Board of Directors be

advised as to the status of the project as it moves forward.

Adopted:

# # #

114172.1



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

T0: Board of Directors DATE: June 22,2018
FROM: General Counsel

SUBJECT: | Proposed Resolution in Support of BART Unions

At the request of President Raburn, attached is a Resolution he will ask you to consider at
the June 28" Board meeting. The proposed Resolution pledges support for BART unions in light
of a case pending before the United States Supreme Court that could inhibit the ability of unions
to remain strong.

PROPOSED MOTION:

Adoption of the attached Resolution.

4 7.7 T s >
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Matt Burrows *
cc:  Board Appointed Officers
Executive Staff

Attachment

ADMINOTHER 115101.1



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In the Matter of Support of
BART Unions Post Janus v. AFSCME Decision / Resolution No.

WHEREAS, the Board of Directors of the San Francisco Bay Area Rapid Transit District
(District) shares and supports the goals and ideals of employees of the BART family, for a better
life and a decent and fair wage, including those represented by organized labor;

WHEREAS, the United States Supreme Court is currently considering the case Janus v.
AFSCME Council 31, which could restrict unions from requiring dues from non-member
employees who benefit from collective bargaining, effectively weakening the BART unions'
power to negotiate on behalf of public sector workers; and

WHEREAS, a decision by the United States Supreme Court against AFSCME Council
31 may deny public sector workers access to strong unions that work to protect and enhance the
lives of working families; and

WHEREAS, the District and its employees rely on employees in the public sector, not
just for the District's core service, but also to educate the community, keep the community safe
and provide other services to help the Bay Area thrive;

NOW, THEREFORE, BE IT RESOLVED, that the District's Board of Directors supports
the rights of employees to join strong unions; and

BE IT FURTHER RESOLVED, that in the event that the United States Supreme Court
rules against AFSCME Council 31, in the matter Janus v. AFSCME Council 31, the District's
Board of Directors urges the General Manager and the District's Labor Relations Department to
work with its' public sector unions by engaging in good faith discussions designed to mitigate -
any impacts, including, but not limited to an inability to require dues from non-members.

115084.1
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Dear Bay Area residents:

Thank you for supporting Measure RR

and the effort to Build a Better BART.

As chairperson of the Bond Oversight
Committee, | encourage you to read this
report and keep up to date on the progress
of this long-term project that is so crucial
to the future of the Bay Area.

This Bond Oversight Committee is made up of individuals with
extensive experience in different disciplines, from finance to
engineering to project management. We are committed to
executing our responsibilities and ensuring that Measure RR
funds are spent appropriately.

Our meetings are open to the public and will be listed on our
website at bart.gov/board. We will also be publishing an annual
report each year to inform you of our progress and activities.

Sincerely,

r
Anu Natarajan
League of Women Voters Seat

Anu Natarajan is the legislative affairs manager at www.stopwaste.org, where she works at the local,
regional and state levels on legislation that supports the mission of StopWaste.

OTHER COMMITTEE MEMBERS
Full biographies and photographs at www.bart.gov

MICHAEL R. MCGILL, Electrical Engineering Seat (Vice Chairman)
MARIAN BREITBART, Budgeting & Financial Management Seat
MICHAEL DAY, Accounting Seat

DAREN GEE, Civil Engineering Seat

CHRISTINE D. JOHNSON, League of Women Voters Seat

JOHN POST, Project Management Seat

If you need language assistance services, please call (510) 464-6752.

Si necesita servicios de asistencia de idiomas, llame al (510) 464-6752.

MEZSHEIRE , FHE (510) 464-6752,

SU0| ZR3FHA B2, 510-464-6752 2 EO|5HMA|IL.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang (510) 464-6752.
Né&u quy vi can dich vu trg giip vé ngdn ngi, xin vui long goi s6 (510) 464-6752.

This report contains links to webpages with more detailed information; links appear highlighted in
blue text.
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EXECUTIVE SUMMARY

In its first year of operation, from July 2017 to June 2018, the Measure RR Bond Oversight
Committee has laid the groundwork for transparency and accountability in the San Francisco
Bay Area Rapid Transit District’s implementation of a $3.5 billion rebuilding program.

This report outlines how Measure RR came to be, what it will involve going forward, and the roles
and responsibilities of the Bond Oversight Committee. You'll find a summary of investments, status
reports on each major project area and a look at how Measure RR fits into the big picture

of BART’s reinvestment needs.

You'll also learn more about the Committee’s activities over the past year and how to delve deeper
into the details.

With the first year focused heavily on design and engineering, Measure RR is now ramping up
to full speed with improvements that will be very visible—from new escalators to modernized
stations—as well as much more work on behind-the-scenes infrastructure that will yield benefits
for generations to come.

This Committee’s mandate is to provide diligent oversight that all spending is authorized and that
projects are completed in a timely, cost-effective and quality manner to serve you, the riders of
BART and residents of the BART District. We encourage you to visit the website www.bart.gov/
betterbart for in-depth information about Measure RR and its impacts on safety, reliability and
relief of traffic congestion.

As of the end of April 2018, $66.8 million, or 22 percent of the first tranche of Measure RR funds,
had been spent on the projects outlined in this report. While most Measure RR-funded projects
are still in the ramp-up phase, based on performance to date, the projects that are underway are
on time and on budget. At this point, the Committee has every reason to believe the bond will be
implemented as planned.

ABOUT US:
YOUR BOND OVERSIGHT COMMITTEE

Measure RR required BART to establish an independent Bond Oversight Committee (BOC) to verify
that BART spends the bond revenues as promised. The BOC is comprised of seven members who
represent a diversity of expertise, geography and demographic characteristics. Members serve two-
year terms and are eligible to serve up to six years total. They are appointed by the BART Board of
Directors as follows:

* One member nominated by the American Society of Civil Engineers, or its successor organization,
who has expertise in civil engineering management and oversight

« One member nominated by the American Institute of Electrical Engineers, or its successor
organization, who has expertise in electrical engineering management and oversight



www.bart.gov/betterbart

www.bart.gov/betterbart



—

* One member nominated by the American Institute of Certified Public Accountants, or its
successor organization, who has expertise in audit or financial oversight

* One member nominated by the Association for Budgeting & Financial Management section of
the American Society for Public Administration, or its successor section or organization, who has
expertise in municipal finance

« One member nominated by the Project Management Institute, or its successor organization, who
has expertise in construction project management

« Two members nominated by the League of Women Voters, Bay Area, or its successor
organization or chapter

The duties and responsibilities of the BOC are to:

» Provide diligent, independent and public oversight over the expenditure of funds from the sale of
District general obligation bonds

» Assess how bond proceeds are spent to ensure that all spending is authorized by the ballot
measure

« Assess whether projects funded by bond proceeds are completed in a timely, cost-effective and
quality manner consistent with the best interests of BART riders and District residents

« Publish an annual report that includes a detailed account of the Committee’s activities including
its expenditures

The full text of the duties and responsibilities of the BOC are found in Section 11 of the resolution
that established the BOC, available in full at www.bart.gov

The current term of the Bond Oversight Committee is from July 1, 2017, until June 30, 2019.

Back row, L-R: John Post, Christine D. Johnson, Michael Day, Michael R. McGill; front row, L-R: Marian Breitbart,
Daren Gee, Anu Natarajan
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MEETING OUR MANDATE

SPENDING LEGALLY: In alignment with the California Constitution, this Committee must ensure
that all Measure RR Bond funds have been expended legally, that is, toward the improvement of
real property. These funds were expended legally to support project expenses in the following
categories: preventing accidents, breakdowns, and delays; relieving overcrowding; reducing

traffic congestion and pollution; improving earthquake safety; improving access for seniors and
disabled persons; and replacing worn tracks, damaged tunnels, old train control systems and other
deteriorating infrastructure.

MONITORING IMPACTS: Another part of the Committee’s mandate is keeping the public apprised
of consequences from construction. In calendar 2017, this included six weekends of scheduled
interruption to service with bus bridges provided to mitigate the impact of work to rebuild the
trackway between Fruitvale and Lake Merritt Stations in Oakland.

Measure RR work is expected to impact riders with five bus bridges scheduled in 2018 and 11 bus
bridges scheduled in 2019. This includes work Memorial Day weekend 2018 between Concord and
Pleasant Hill and for four weekends including Labor Day to complete work near West Oakland. Bus
service will carry riders from stations where trains have been diverted. Another upcoming impact of
construction is a reduced service plan due to the earthquake retrofit of the Transbay Tube, where
service is expected to start one hour later systemwide on weekdays, at 5 am, beginning in early 2019.

Additionally, starting in early 2019, reduced frequency of trains is planned on Sundays until 6 pm
through the downtown San Francisco stations to accommodate multiple Measure RR construction
projects, such as cable replacement, tunnel lighting and water mitigation underground.

ENSURING QUALITY AND SUSTAINABILITY: The Committee also is charged with ensuring that
projects are progressing in accordance with the District’s quality and sustainability standards. An
RR Quality Management Plan has been published internally and training has begun for individuals
assigned to RR projects. BART’s Quality Assurance organization has hired a Manager of Design/
Construction Quality as well as four of eight senior quality officers who will be performing audits.

The Measure RR programs are committed to advancing sustainability. As one example, the Oakland
track rebuilding utilized an innovative approach involving a prefabricated interlock of concrete ties
and welded rail. In addition to using more sustainable materials, this method is also an example

of a safer approach by being able to complete the construction in less time than traditional
construction.

OVERSEEING PROJECT REPORTING STANDARDS: BART utilizes program and project reporting
that is aligned with industry standard project lifecycle framework. The current framework is
decentralized and every project goes through multilevel approval gates including compliance and
financial reviews. Projects are also reviewed quarterly by next-level management for deviations

in scope, budget or schedule. The BART team is committed to continuous improvement and is
developing a customized RR reporting framework. This approach will enhance the team’s ability to
provide clear evidence of predetermined measurement of progress as well as the actual progress
performance.

4
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THE STORY OF MEASURE RR:

The elected Board of Directors voted unanimously to put forward
a $3.5 billion general obligation measure on the November 2016
ballot. Why? It's estimated that within 10 years nearly half of
BART’s assets (such as train control systems, tracks and power
cables) would be at the end of their useful life if nothing were
done to rebuild:

TODAY 10 YEARS

46%

M Fair to Good M Poor to Very Poor

BART faces a huge financial shortfall over the coming decades to
rebuild its aging system. Existing funds were not nearly enough.
The Board decided the most responsible thing was to let voters
decide whether to reinvest in BART. Measure RR is a key funding
component of that plan. In the year before the Board’s vote, BART
held more than 230 community meetings with local stakeholders
and civic groups to ensure widespread understanding of BART’s
needs and to hear the public’s thoughts.

The public responded to the call for action, with nearly 70% of
voters casting ballots to approve Measure RR in November 2016.

The bond is devoted solely to first fixing what we have—without
earmarks, pet projects or frills. In addition, checks and balances
are in place to ensure that the public’'s money is protected and
spent wisely. This Bond Oversight Committee will examine
spending and report to the public.

Complete details of what is in the bond and how it relates to
safety, reliability, and relief of traffic congestion can be found at
the Measure RR website, bart.gov/betterbart.

£ EWITHOUT BART, THE BAY AREA
DOESN’T MOVE. IT IS THE BACKBONE

OF THE BAY AREA ECONOMY.,,
—Emily Loper, Bay Area Council




www.bart.gov/betterbart
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THE PATH FORWARD

The projects funded by Measure RR will allow BART to more quickly address the most critical
safety sensitive projects, improve system performance and allow more frequent and reliable service.
However, BART’s overall capital reinvestment needs now exceed $17.6 billion over the next 15 years.
BART has identified approximately two-thirds of the funding to meet its needs, and about one-
third of the funding issue remains unsolved. Coupled with BART’s operating funds, Measure RR will
contribute $3.5 billion or 33% toward meeting the total reinvestment needs. The remaining funding
will come from federal, state, regional and local sources.

The chart below shows the breakdown of capital investment needs and funding sources through
FY31, for a look at the big picture:

BART FY17-31 Capital Investment Needs and Funding Sources (Billions)

Total Need: $17.6
Total Funding: $11.9
$8.08 secure
$3.98 discretionary

Measure RR BART (other)
$3.3 —19% $2.4 — 14%

Federal
$4.2 — 24%

Funding Gap
$5.7 — 32%

T ———__ Region
$0.6 — 3%

\ State

Local $0.4 — 2%
$1.0 — 6%

NOTE: All numbers are noted in
billions.
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“IN THE BAY AREA, WE ARE DOING OUR PART TO ADDRESS

CRITICAL DEFICIENCIES IN THE LOCAL INFRASTRUCTURE AND THE

BACKLOG OF STATE-OF-GOOD-REPAIR NEEDS AFTER DECADES
OF UNDERFUNDING.,,

—Grace Crunican, BART General Manager

BART is rolling up its sleeves to tackle major
reinvestment projects to make the system
safer and more reliable thanks to the $3.5
billion Measure RR bond passed by voters.
Already in the past year, BART has:

* Completed a major section of track repair
and upgrades in downtown Oakland

» Established a Bond Oversight Committee
charged with verifying that BART spends
bond revenues as promised

¢ Issued $300 million in bonds certified as
climate friendly green bonds

* Awarded six General Engineering Service
contracts totaling $150 million

» Conducted extensive outreach with the
small business community about upcoming
RR opportunities

Much more work lies ahead. This report

will give you a look into each of the major
Measure RR-funded projects planned
through FY19. BART is rebuilding and
reinvesting, with projects spanning every
part of the region. Before discussing each
project in detail, read about two topics that
are important to Bay Area communities:
having green bonds that promote
environmental sustainability and making sure
small, local businesses get a chance to take
part in the rebuilding effort.

MEASURE RR BOND OVERSIGHT COMMITTEE ANNUAL REPORT | 2018

9



http://www.bart.gov/news/articles/2017/news20170814

http://www.bart.gov/news/articles/2017/news20170814

http://www.bart.gov/news/articles/2017/news20171211-0

http://www.bart.gov/news/articles/2017/news20171211-0

http://www.bart.gov/news/articles/2017/news20170908
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BART raised $300 million with its first green bond issue as part of
Measure RR; green bonds are bonds funding projects with positive
environmental effects such as mass transit. Anyone can call their
bonds “green,” but BART went a step further, obtaining green
bond certification through the Climate Bonds Initiative’s Low
Carbon Transport Standard. BART was the second transit issuer
to obtain the CBI certification (after NYMTA) and the first on the
West Coast.

In June 2017, BART became one of the first municipal bond
issuers in the nation to provide priority status to investors who
focus on lending to projects with certain environmental, social
and governance (ESG) characteristics. During a negotiated bond
sale, investors are invited to place orders for their desired amount
of bonds being offered. Often, issuers like BART will set different
priority levels for different types of investors. Most commonly, an
issuer may give priority in certain maturities to retail investors to
ensure the bonds are not purchased solely by large institutional
investors.

As part of the June 2017 bond sale, BART offered certain
maturities with preference for retail investors residing in the three
counties of the BART District (who provided 64% of the more
than 450 orders totaling $378 million during the retail order
period). The following day, BART sold the remaining maturities
to institutional and retail investors prioritizing an ESG focus. This
innovation in the municipal bond market enhanced the visibility
of BART’s deal with ESG funds as well as with related non-ESG
funds. Ultimately, bonds placed with one ESG investor received
preference among the $1.3 billion in institutional orders, and the
resulting true interest cost was 140 basis points below BART’s
2016 projections, saving taxpayers millions.

“Given the overwhelming response of both retail and institutional
investors, we've succeeded in broadening our investor base,” said
Rose Poblete, BART’s Controller-Treasurer. Investors include a wide
array from individuals (the starting threshold was $5,000) up to
large institutions. “Now that we know how to do it, and with our
long-term sustainability goals, we will definitely do it in the future.”

10
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SMALL BUSINESS OUTREACH

BART has held dozens of outreach meetings to help small, local
businesses better compete for work on Measure RR projects.
Typically, small businesses are subcontractors to larger prime
contractors.

North American Fence & Railing Inc. of Oakland has installed
fencing for different BART projects, including Measure RR-
funded work. Its fencing was part of the work during Memorial
Day weekend of 2018 when BART replaced track underground
downtown Oakland.

“We appreciate that BART is trying to support businesses in local
communities,” said Kira Comini, President and owner of North
American Fence & Railing. “It matters; it really does.”

Comini, who has been in the fencing business for three decades,
said pulling together the insurance, contract documentation and
all the other details involved in bidding on infrastructure projects
can be daunting to new and small businesses.

“BART does a lot to help small businesses,” she said. “This work

is very close to us, and it’s a win-win when we can do a job right
here in Oakland.”

EEBART does a
lot to help small
businesses.yy

—Kira Comini, President
North American Fence & Railing

Kira Comini, President

of North American Fence & Railing,
standing beside one of the fences her
company installed for BART
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INVESTMENT SUMMARY

There’s a tremendous amount of work underway, with much more to come. It’s important to
understand that these first stages represent a heavy investment in engineering. Once engineering
has been completed, projects will start to roll out quickly and will become much more visible to the
public. This chart gives you a quick glance at where the investments are going.

Benefits

Revised Draft

Summary of
|nveStmentS $ Millions Crowding

+Traffic Relief

EXPAND OPPORTUNITIES TO
SAFELY ACCESS STATIONS

Design and engineer future
projects to relieve crowding, $200 6%
increase system redundancy

and reduce traffic congestion

REPAIR AND REPLACE / / /
CRITICAL SAFETY $3,165 90%

INFRASTRUCTURE

Renew track $625 18% / /
Renew power infrastructure $1,225 35% / /
Repair tunnels and structures $570 16% / /
Renew mechanical infrastructure $135 4% / /
Renew stations $210 6% / /
Replace train control and other / /
major system infrastructure to $400 12%

increase peak period capacity

RELIEVE CROWDING, REDUCE / /
TRAFFIC CONGESTION AND $335 10%

NSNS NS

Expand opportunities to safely $135 4% /
access stations

TOTAL $3,500 | 100%
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THE LIFETIME OF MEASURE RR

In the graphic below, you’'ll see what bonds will be issued over the life of Measure RR. A bond works
like a type of loan—investors loan money to BART so it can invest in rebuilding the BART system
and then BART must repay the investors back with interest on the amount borrowed. BART will
raise the money to pay back the bonds through property taxes.

BART anticipates that each bond will be paid off within 30 years after it is issued, but BART won'’t
issue all of the bonds at the same time. Instead, BART projects it will issue the $3.5 billion in bonds
in equal installments every two years for eighteen years as the funds are needed to rebuild the
aging system. This means that, from start to finish, BART estimates property owners could be
helping BART pay
off the bonds for
48 years.

BART Measure RR Program—FIRST TRANCHE ($300M Spending Objective 6/2017-6/2020
Baseline vs. Actual Cash Flow (Cumulative)

$300 / 12/2019 /

$250

$200 /
- //

50
Q@ Q@

Cashflow —Cumulative (millions)

N Q O S O D
P PP QPP
P S

A QA A Q 0 @ QDD PR DR O OO OO OO OO OO O
S S D S S S S S S S B S B S B B S S S S S (S
B R R R B R A S S R RIS

Month/Calendar Year e Baseline === Actual == Forecast

Expended | % Expended | 1st Tranche | % 1st Tranche
PR Out of 1st Spending Out of
Tranche Objective Total Bond
(Through June 2020)
Renew track $35.5 38% $93.2 15%
Renew power infrastructure $22.5 19% $120.6 10%
Repair tunnels and structures $3.2 14% $22.5 4%
Renew mechanical $2.4 32% $7.5 6%
Renew stations $1.4 15% $9.1 4%
Replace train control/increase capacity $0.5 3% $19.8 5%
Design/engineer to relieve crowding $0.7 6% $12.5 6%
Expand safe access to stations $0.6 4% $14.8 11%
TOTAL $66.8 22% $300 9%
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MAJOR PROJECTS FUNDED BY MEASURE RR

Renew Track

Through FY19, riders will see the replacement of 10 miles of
worn rail and trackway components in Oakland, Pleasant Hill and $625
Concord to make the ride quieter, safer and more reliable. Million
($93.2 million 1st tranche spending objective)

Track work is progressing ahead of schedule, with $35.5 million
spent and another $19.2 million committed. This work is essential
for safety and reliability and for reducing delays. In addition, BART
has begun the work of reshaping wheel profiles and railheads, an 18%
important improvement that will bring customers a quieter ride.

of Bond

Cross-section of track that is worn,
in background; and cross-section of
new track.

!m: @MrCoffeeBrains
ART is doing good here.

Track replacement

is inconvenient, but
slowdowns and possible
derailment due to worn
tracks is even worse.

16



http://www.bart.gov/news/articles/2018/news20180531

http://www.bart.gov/news/articles/2017/news20171016



Mszsu R BOND OVERSIGHT COMMJFPEE ANNUAL REPOR, | 20 TS0 17"
I -

N






MAJOR PROJECTS FUNDED BY MEASURE RR

Renew Power Infrastructure

There’ll be work on new traction power substations in downtown
San Francisco. Traction power is critical to powering train cars. $1,225
($7.6 million Ist tranche spending objective) Million

Much of the cabling technology and substations channeling the
energy that runs BART trains is outdated and in a state of age-
related disrepair. The 34.5 kV cables themselves don’t even really
resemble what the average person would imagine a cable to be:
They’re quite large and encased within nitrogen-filled pipes about 35%
the circumference of a grapefruit. The 34.5 kV cables run through

these pipes—original hardware dating back to when the system of Bond
was built.

BART needs to replace these pipes, cables (34.5kV), and
substations with modern shielded cabling and new distribution
hardware so the power can be properly stepped down and fed
into the 1,000-volt electrified third rail. The third rail is what brings
power to the train cars via conductive metal collector shoes
skimming along the third rail's surface.

There are 28 active cabling projects, with 92% in design, 4% in
planning and 4% in construction, including the recently completed
section between Valencia and 24th St./Mission in San Francisco.
Final design review is underway for a $45 million project from the
Transbay Tube to 24th St., with a contract expected to be awarded
this fall. ($59.1 million 1st tranche spending objective)

Another element of the traction power program is the
replacement of 28 substations. Currently, 100% of these are in

the design phase. It’s anticipated that three contracts will be
advertised starting in 2019 with a plan to spend $35 million for the
engineering effort. In addition to replacing existing substations,
two new substations will be added in downtown San Francisco

to support capacity expansion that will come with new train cars
and implementation of a new train control system. ($21.1 million 1Ist
tranche spending objective)

There will be additional work in this category of $32.8 million to
reach the total first tranche spending objective of $120.6 million.
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Measure RR is funding critical upgrades of electrical equipment, like these before-and-after rectifiers. BART trains need 1,000 volts
DC to power their motors, and an electrical device called a rectifier helps them get it. Like a phone charger, rectifiers convert the
alternating current provided by the electric company to the direct current that our trains use. In April 2018 at Orinda Station, traction
power workers swapped out dozens of components to ensure an uninterrupted flow of electricity from massive 34,500-volts AC
cables to the electric third rail in our tracks. Our trains, and our customers, never skipped a beat.

Decayed old cable, left, and modern insulated cable, right
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MAJOR PROJECTS FUNDED BY MEASURE RR

Repair Tunnels and
Structures

» Earthquake Safety: Begin retrofitting the Transbay Tube
($4.3 million 1st tranche spending objective), preliminary
engineering to strengthen the track between the Lake Merritt
and Coliseum stations ($2.4 million 1st tranche spending
objective) and replacing cross-passage doors in the Transbay
Tube, which are critical in the event of an emergency evacuation
($5.4 million 1st tranche spending objective)

» Caldecott Tunnel Repair: Begin realignment of the Caldecott
BART Tunnel, which has moved over several decades because of
Hayward Fault creep ($4 million st tranche spending objective)

» Waterproofing: Upgrade waterproofing in tunnels and structures
—water seepage has been damaging vital systems and has
caused major delays ($2.7 million Ist tranche spending objective)

There will be additional work in this category of $3.7 million to
reach the total first tranche spending objective of $22.5 million.

Tunnel and structure work is extremely important for safety. These
are items such as replacing the door in the Transbay Tube that
would be used for passengers to exit in an emergency and the
catwalks on aerial structures, on which passengers would walk to
safety if an evacuation from an aerial structure were necessary.

Status of work is as follows:

* Tunnel waterproofing for the line underground downtown
San Francisco is 90% design complete

» Richmond line tunnel waterproofing is in preliminary design

» Substation and train control hut roof waterproofing is
progressing on schedule

» Fall protection design is 25% complete

» Platform edge replacement is scheduled at MacArthur for 2018

* In addition, there will be a full retrofit of seven additional sections
of the Transbay Tube at an estimated cost of $53.75 million

20
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In other news, @SFBART
bond passes! Improving
transit is essential to the
health of the Bay Area
economy.



http://www.bart.gov/about/projects/eqs

http://www.bart.gov/news/articles/2016/news20160919-0



MEASURE RR BOND OVERSIGHT COMMITTEE ANNUAL REPORT | 2018 21





MAJOR PROJECTS FUNDED BY MEASURE R

Renew Mechanical
Infrastructure

$135

Measure RR will fund $135 million of Mechanical Systems Program Million

improvements, and 100% of these projects are currently in the
engineering stage.

These include storm water treatment facilities, fire services in

the train maintenance vards, replacement of HVAC systems, fire
suppression work at the Lake Merritt Administration Building, and
replacement of computer room cooling units.

4%
of Bond

Most parts of these systems are not immediately visible to riders;
however, they're essential for safety and for preventing delays.

Many mechanical systems are outdated, and thanks to Measure
RR, BART will be able to replace them with new, more efficient
and more reliable systems.

’m: @sfcta

@SFBART has broken
ground on its first of 22
Measure RR will allow BART to renew and replace outdated mechanical infrastructure escalator canopies. Hat tip
assets thf-xt are very important to safety—things like ventilation fans, fire service and to Measure RR—a $3.58
suppression systems, and sewage pumps.

voter-approved bond
measure—for helping
make this happen.
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Renew Stations

Another $210 million of Measure RR funds will go toward very
visible improvements to many of our aging stations. Three
stations will undergo major it
modernizations, including
El Cerrito del Norte, Powell
Street and 19th Street/
Oakland. Conceptual
planning will be done for
modernizations at seven
other stations: Concord,
Downtown Berkeley,
Coliseum, Embarcadero,
Montgomery, Civic Center
and Balboa Park.

[ _--_ S
|

Rendering of Balboa Park modernization

Renovate & Replace Escalators

Renovation or replacement of platform and street escalators in
downtown San Francisco stations, along with canopies on street
escalators to prevent damage from the elements, is another

part of station renewal that is of high importance to riders. The
Measure RR Escalator Replacement Program will replace or truss
up 40 escalators between Embarcadero and Civic Center stations,
including 22 street escalators and 18 platform escalators. It’s
anticipated BART can complete work on six to nine escalators per
year. Also, 22 canopies are planned in these same areas.

o ITIE
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MAJOR PROJECTS FUNDED BY MEASURE RR

Train Control and Other
Major System Infrastructure

One of the big-ticket items from Measure RR is the Train Control
Modernization Program, which will allow BART to increase
capacity, running all 10-car trains, and more of them, through
the Transbay Tube during peak hours. ($17.3 million Ist tranche
spending objective)

In order to maintain the new and expanded Fleet of the Future,
Measure RR provides funds to begin expansion of BART’s Hayward
Maintenance Complex, where the trains will be serviced.

($2.2 million 1st tranche spending objective)

There will be additional work in this category of $0.3 million to
reach the total first tranche spending objective of $19.8 million.

Up to 40% Increase in Train Capacity

Fixed-Block Signaling System: Existing Train Control Technology

Trans-Bay trains

2 4 per hour per direction

during peak hour

Trans-Bay trains

3 O per hour per direction
during peak hour

... along with an expanded 1,081-car Fleet of the Future and Enhanced Traction Power

{ﬁ “I want to say thank you very much for the track work from Fruitvale
@‘ to Lake Merritt. The ride is already smoother. | appreciate your work.”

il —Evelyn M.
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MAJOR PROJECTS FUNDED BY MEASURE RR

Design and Engineer Projects
to Relieve Crowding, Increase
Redundancy and Reduce
Traffic Congestion

$200

Million

While still in the very early stages, Measure RR has set aside

$200 million to study ways in which BART can relieve crowding
and create greater system redundancy to help mitigate the impact
of delays. One of these is the possibility of a second Transbay
crossing; another, a pilot program for platform screen doors at
12th Street/Oakland Station, which would allow more riders to
stand safely on the platforms.

6%

of Bond

Easing congestion is important for the health and vitality of all our
Bay Area communities, and BART is committed to working toward
that goal.

A second underwater crossing for train cars would accommodate
far more growth than a bridge; consider the graphic below

that shows how many riders BART carries through the current
Transbay Tube compared with what the Bay Bridge can

accommodate.

’m: (@alsaldich
Took @SFBART to SF this morning and for the first time in years there CrOWding
was no deafening screaming sound coming from the wheels, just like a TraffiC

real trainl Amazing!

AM PEAK HOUR TRAFFIC
(WESTBOUND) 27,000 people per hour 14,200 people in cars per hour move
30K move under the Bay over the Bay at rush hour
S5 I at rush hour on BART >
ransbay .
. ey
20K par Y -8

15K

People Traveling

10K

5K

@I 1 L L T

*Assumes average of 1.7 persons per vehicle (Caltrans)
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MAJOR PROJECTS FUNDED BY MEASURE RR

Access Improvements

Another $135 million will be spent to expand opportunities to
safely access stations, such as for improvements to bicycle and
pedestrian access.

PROJECT

EXPAND SAFE ACCESS TO STATIONS

4%

Pittsburg/Bay Point Shared Mobility—Drop-off & Bike Lanes
o/Bay e of Bond

El Cerrito del Norte—Ohlone Greenway & Bus Shelter

Fremont Station Active Access—Secure Bike Parking

Fremont Station Active Access—Pedestrian Connection

Dublin/Pleasanton Station Active Access—Secure Bike Parking,
Iron Horse Trail

San Leandro Station Active Access—Secure Bike Parking

North Berkeley Station Active Access—Secure Bike Parking, Ohlone

Downtown SF Active Access—Embarcadero Bike Station

19th Street Station Active Access—Bike Station

Bicycle Stair Channels

Lake Merritt Station Active Access—Plaza (including Bike Station)

MacArthur Station Active Access—40th Street Pedestrian Lighting

Accessible Fare Gates
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This rendering depicts one type ¢ iy ~ F— . T
of secure bike parking facility; - E

secure bike parking will be
constructed at several stations
to encourage bicycle access.






Committee Activities and Expenditures

As part of this report, the Bond Oversight Committee also presents a summary of its
activities and expenditures.

¢ July 26, 2017 — Orientation Meeting

BART General Manager Grace Crunican welcomed the Committee members and thanked
them for their willingness to serve. Ms. Crunican also gave members an overview of the
complex nature of BART’s infrastructure and funding needs. She concluded by explaining the
critical role of the Committee in providing independent oversight of the Measure RR program
and inviting members to contact her with their questions or concerns. Staff then walked
members through a binder of background information about BART. No members of the
public attended.

e Jan. 31, 2018 — Regular Meeting

The Committee elected Anu Natarajan as its chair and Michael McGill as its vice chair.
Following the election, the Committee approved the minutes of the July 26, 2017, inaugural
meeting. BART Board President Robert Raburn, who attended the meeting as a member
of the public, thanked the members for their service. Staff gave an asset management
presentation that explained the process BART used to develop the list of Measure RR-
funded projects. Staff also presented the status of Measure RR-funded projects including
expenditures to date. No members of the public attended.

¢ April 18, 2018 — Regular Meeting

The Committee met to discuss protocols governing communication between BART staff and
Committee members. Then the Committee discussed edits to the first draft of its Annual
Report. Finally, staff gave the Committee a presentation about how BART communicates
news about Measure RR to the public. General Manager Grace Crunican attended, along with
BART Board President Robert Raburn and Board Member Debora Allen, as members of the
public. No members of the public attended.

e June 1, 2018 — Regular Meeting

The Committee approved the minutes from its January and April meetings along with
protocols governing communication with BART staff. Then it discussed and approved its 2018
Annual Report. In addition, the Committee agreed upon a regular schedule to meet quarterly
on the third Friday of the month starting in September. No members of the public attended.

Expenditures: As of this report, the Committee has spent $45.

You are welcome to give public input on this Board’s activities. Our meetings are open to
the public and will be listed on the BART website at www.bart.gov/board. We will also be
publishing an annual report each year to inform you of our progress and activities. You can
sign up for email notices of BART News, which will include major milestones in Measure RR
work at www.bart.gov/alerts.

The public can view meeting minutes at www.bart.gov/bondoversight.











SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: June 21, 2018
FROM: Independent Police Auditor

SUBJECT: Appointment of BART Police Citizen Review Board Members

In accordance with Chapter 2-02 of the BART Citizen Oversight Model (Model), those members
of the BART Police Citizen Review Board (BPCRB) appointed by Directors from Districts 1, 3,
5,7 and 9, as well as the Public-at-Large member, shall have their terms of service expire on
June 30, 2018. All appointments of new members, or reappointments of currently-seated
members shall be for two-year terms.

According to Chapter 1-05(G) of the Model, the Office of the Independent Police Auditor
(OIPA) will facilitate the application process for seats on the BPCRB and will coordinate the
selection process with the Office of the District Secretary and the Board of Directors (Board).

The Directors from Districts 1, 3, 7 and 9 have indicated an intention to reappoint each of their
current BPCRB appointees, respectively, and each of those current BPCRB appointees has
indicated acceptance of such reappointment. The sitting Public-at-Large member and the sitting
District 5 appointee are not seeking reappointment, and the process for selecting new District 5
and Public-at-Large appointees is being addressed separately.

The Director from District 2 has selected an appointee to fill a currently vacant seat for the
remainder of a term which expires on June 30, 2019. Attached is a motion which, if adopted by
the Board, will ratify the appointments of the Directors from Districts 1, 2, 3, 7 and 9.

Please contact me at (510) 874-7477 or oipa@bart.gov at your convenience if you have any
questions about this matter.

Thank you,

WWWN

Russell G. Bloom
Attachments

cc: Board Appointed Officers
Deputy General Manager
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RATIFICATION OF BART POLICE CITIZEN REVIEW BOARD APPOINTMENTS

MOTION:

That the Board of Directors ratifies the BART Police Citizen Review Board appointment or
reappointment of the following members for the term of 2 years, beginning on July 1, 2018 and
expiring on June 30, 2020:

Kenneth Loo — District 1
William White — District 3
Aman Sebahtu — District 7

George D. Perezvelez — District 9

And that the Board of Directors ratifies the BART Police Citizen Review Board appointment of
the following member for a term expiring on June 30, 2019:

Pete Longmire — District 2





Dwaine “Pete” Longmire

Pittsburg, California 94565

Skills

Effective communicator with the ability to objectively review complex multifaceted issues. Extensive law
enforcement background with knowledge of the criminal justice and correction system. Extensive background
in communicating with the general public, businesses, social organizations and Governmental Board of
Directors. Extensive experience in functioning as an Executive Director, reporting to a five person Government
Board.

Experience

Pittsburg City Council - Mayor 2010 - Current

Serve as an elected official responsible for setting policies, goals & priorities. Chair City Council meetings &
public hearings.

Licensed Private Investigator- State of California 1997-Current

Conduct criminal, civil & investigations. Also contracted to conducted police internal affairs investigations.
Security & Support Service Director- Kaiser Permanente 2004-2014

Managed and directed regional security needs for multiple hospitals and medical office sites. Also directed
multiple Support Service departments.

Police Officer Cities of Vallejo & Pittsburg 1978-1998

Served as a sworn Police Officer. Supervised patrol, narcotics & traffic feams.
Contra Costa County Civil Grand Jury Member 1999-2001

Sworn Officer of the Court, charged with monitoring and investigating public agencies.

Education & Certifications

Solano Community College & Los Medanos College Criminal Justice

Santa Rosa Ir. College
Kaiser Permanente Leadership Development
California Dept. of Justice - P.O.S.T. Law Enforcement Advance Cerlificate

California Dept. of Consumer Affairs Private Investigation License






SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: June 18, 2017
FROM: Independent Police Auditor
SUBJECT: Revised BART Citizen Oversight Model

Pursuant to Chapter 3-01 of the BART Citizen Oversight Model (Model), the Board of Directors
(Board), with input from the BART Police Citizen Review Board (BPCRB), Independent Police
Auditor (IPA), BART Police Associations (BPOA and BPMA), complainants, and the public will
evaluate the BART Police citizen oversight structure after the first year of implementation to
determine whether the need exists to make changes and/or otherwise make adjustments to the
system to improve its continued performance.

In order to facilitate the review and evaluation required by the Model, the Office of the Independent
Police Auditor (OIPA) engaged the OIR Group to evaluate the system and generate a report for
your consideration. The evaluation commenced in January 2017 and a final report was generated
and submitted in June 2017 (with an Addendum in July 2017) including a total of 54
recommendations for improvement. The report was distributed and discussed at a July 18, 2017
Operations, Safety and Workforce Standing Committee meeting and again at Board meetings on
August 10, 2017 and February 22, 2018. On March 8, 2018 the Board voted unanimously to
approve and implement 50 of the 54 recommendations.

OIPA and the BART Office of the General Counsel (OGC) drafted a revised Model that integrates
each of the approved recommendations that required a change to the Model language. The attached
revision was also submitted to the BART General Manager, Interim District Secretary, and the
Chief of Police for review, comment, and input prior to being finalized for your approval.

Please note the following inclusions:

1. The Board approved Recommendation #54 which suggested that there be a defined process
around the appointment/removal of BPCRB members when a new Director takes office.
Without further direction from OIR (other than that there should be a process) OIPA and
the OGC suggested the process included in the revised Model Chapter 2-02(B)(vi) which
provides that a newly-elected Director may replace the seated BPCRB appointee within 90
calendar days of taking office, otherwise the seated BPCRB member will serve until the
expiration of the applicable term.

2. The Board approved Recommendation #15 which refined the process by which the Chief

may appeal OIPA/BPCRB findings to the GM. The OGC suggested inclusion of a 45-day
time limit to appeal, which was not specified by OIR, but which seems fair and appropriate
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in light of the one-year statute for imposition of discipline and the normal turnaround time
for OIPA investigations. (Chapter 1-04(B)(iv)).

3. The Board approved Recommendation #53 which called for periodic reviews of the
oversight system, but did not specify the time period between those reviews. Based on my
experience with the OIR evaluation, and based on my impression that it takes some period
of time 1o test and determine whether a particular practice is effective/problematic, I have

suggested and the OGC has concurred that a three-year cycle seems appropriate. (Chapter
3-01).

Attached to this memorandum is a motion which, if adopted by the Board, will ratify adoption of
the revised Model.

Please contact me at (510) 874-7477 or oipa@bart.gov at your convenience if you have any
questions about this matter.

Thank you,

Russell G. Bloom

Attachment
o Board Appointed Officers
Deputy General Manager
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RATIFICATION OF REVISED BART CITIZEN OVERSIGHT MODEL

MOTION:

That the Board of Directors ratifies the adoption of a revised BART Citizen Oversight Model
that reflects and codifies Board action on March 8, 2018.





Revised Pursuant to Board Action on
[DATE]

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
CITIZEN OVERSIGHT MODEL

Purpose: To provide an effective independent citizen oversight system that promotes integrity and
encourages systemic change and improvement in the police services that the San Francisco Bay Area
Rapid Transit District (BART) provides to the public by ensuring that internal police accountability
system functions properly; that behavioral, procedural, and policy deficiencies are identified and
appropriately addressed, including racial profiling and allegations of racially abusive treatment;
and, that complaints are investigated through an objective and fair process for all parties involved.
The system will analyze allegations of misconduct; utilize data to identify trends, including
disciplinary outcomes and trends; recommend corrective action and or training; maintain
confidentiality; make policy recommendations; and report regularly to the BART Board of Directors
and the public. The essential community involvement component of the system shall be accomplished
through the inclusion of a BART Police Citizen Review Board.

Chapter 1:

1-01  OFFICE OF THE INDEPENDENT POLICE AUDITOR

1-02 APPOINTMENT OF THE INDEPENDENT POLICE AUDITOR

1-03 SCOPE

1-04 DUTIES AND RESPONSIBILITIES

1-05 RELATIONSHIP BETWEEN OIPA AND THE BART POLICE CITIZEN REVIEW BOARD

1-06 RELATIONSHIP BETWEEN OIPA, BPD, DISTRICT SECRETARY, AND OTHER DISTRICT
DEPARTMENTS

1-07 COOPERATION WITH OIPA

1-08 INDEPENDENCE OF OIPA

1-09 CONFIDENTIALITY OF RECORDS AND INFORMATION

1-10 CODE OF ETHICS

1-11 TIMELINESS

Chapter 2:

2-01 BART POLICE CITIZEN REVIEW BOARD

2-02 APPOINTMENT OF BPCRB MEMBERS

2-03 BPCRB MEMBER QUALIFICATIONS AND RESTRICTIONS

2-04 BPCRB MEMBER MEETING ATTENDANCE

2-05 BPCRB VACANCIES

2-06 SCOPE

2-07 DUTIES AND RESPONSIBILITIES

2-08 RELATIONSHIP BETWEEN THE BPCRB AND OIPA

2-09 CONFIDENTIALITY OF RECORDS AND INFORMATION

2-10 CODE OF ETHICS

Chapter 3:

3-1 PERIODIC OVERSIGHT SYSTEM EVALUATION
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Chapter 1-01 OFFICE OF THE INDEPENDENT POLICE AUDITOR

Pursuant to California Public Utilities Code Section 28767.8, the Office of the Independent Police
Auditor (OIPA) shall be established by the Board of Directors (Board) in keeping with the Core
Principles for an Effective Police Auditor’s Office.!

Chapter 1-02 APPOINTMENT OF THE INDEPENDENT POLICE AUDITOR
The Independent Police Auditor (IPA) shall be appointed by and report directly to the Board.
Chapter 1-03 SCOPE

OIPA shall have the authority to exercise its duties and responsibilities as outlined below, regarding
any and all law enforcement and police activities or personnel operating under the authority of the
BART Police Department (BPD). OIPA shall be authorized to investigate any complaints alleging
police officer misconduct that implicate the policies of the BPD. OIPA shall be committed to the
prompt, timely, and efficient resolution of all complaints, including, but not limited to, adherence to
all applicable statutory requirements. OIPA’s scope of authority shall not extend beyond the BPD.

Chapter 1-04 DUTIES AND RESPONSIBILITIES

A. Complaints Received from Members of the Public

Any person may file a complaint or allegation of wrongdoing with the OIPA against any

BPD employee. Upon receipt of a complaint or allegation, OIPA shall:

i) Ensure that a timely, thorough, complete, objective, and fair investigation into the
complaint is conducted by OIPA or BPD.

ii) Provide the complainant and all other officers who are the subject(s) of the investigation
with timely updates on the progress of all investigations conducted by OIPA, unless the
specific facts of the investigation would prohibit such notification.

iii) Reach an independent finding as to the facts of an investigation.

iv) The OIPA shall assess the conduct of the BPD employee considering the facts discovered
through investigation, the law, the policies, and training of the BPD.

B. Recommendations for Corrective Action

i) Independent investigative findings of “Sustained” made by OIPA shall include
recommendations for corrective/punitive action, up to and including termination where
warranted, and shall include prior complaints and their disposition. When the evidence
does not support the allegations of misconduct, the IPA shall recommend a finding of
Unfounded, Exonerated, or Not Sustained.

ii) In a confidential personnel meeting, the IPA shall submit his/her investigative findings
and recommendations to the BART Police Citizen Review Board (BPCRB) for review.
Should the BPCRB agree by simple majority with the findings and recommendations, the
report will be submitted to the Chief of Police for appropriate action. The Chief of Police
shall implement the recommended action, absent appeal.

iii) The BPCRB shall announce each member’s vote regarding its acceptance of the OIPA
findings and recommendations for discipline in open session, and in cases in which a non-
unanimous majority agrees with the OIPA findings and recommendations, the dissenting

! Report of the First National Police Auditors Conference, March 26-27, 2003, Prepared by Samuel Walker
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members should generate a memorandum including the rationale for diverging from the
majority opinion without divulging privileged or confidential information and evidence.

iv) Should the Chief of Police disagree with the findings and recommendations of OIPA and
the BPCRB, the Chief of Police may appeal to the General Manager (GM) within 45
calendar days of the issuance of the findings and recommendations. The Chief of Police
will submit his/her appeal in a writing setting forth his/her disagreements with the
findings and provide recommendations to the IPA, the BPRCB, and the GM. After receipt
of the appeal, the GM shall convene a confidential personnel meeting to include the
Chief of Police, the IPA, and a representative of the BPCRB. After receiving input from
the Chief of Police, the IPA, and the BPCRB representative, the GM shall rule and submit
his/her decision in writing to the Chief of Police, the IPA and the BPCRB. The Chief of
Police shall implement the GM’s decision.

v) Should the BPCRB disagree with the OIPA findings by simple majority, in a confidential
personnel meeting, the IPA and the BPCRB shall attempt to come to a consensus. If the
BPCRB and the IPA fail to come to a consensus, by simple majority, the BPCRB may
appeal. The efforts made to achieve consensus shall be documented by the BPCRB and
shall be forwarded to the GM as a part of the appeal. All appeals regarding findings
and recommendations for corrective/punitive action or dismissal, between the BPCRB
and the IPA will be appealed to the GM, in a confidential personnel meeting to include
the Chief of Police. At the confidential personnel meeting, The BPCRB Chair and the IPA
will submit their disagreements and recommendations to the GM. The GM shall rule on
the matter and make his/her decision known to the Chief of Police, the BPCRB and the
IPA. The Chief of Police shall implement the GM’s decision, which will be final.

vi) Discipline recommended pursuant to these processes shall be subject to an administrative
hearing prior to implementation in a manner consistent with addressing the due process
rights of public employees, when applicable. Any final determinations that modify or
rescind initial dispositions and arbitration determinations shall be evaluated by the IPA
to identify any systemic issues and/or potential for the serious erosion of accountability
related to such modifications, and shall be included in a public IPA report. The IPA shall
work with BPD to remedy any such issues identified by the evaluation.

C. Review Legal Claims, Lawsuits, and Settlements

i) OIPA shall be authorized to review any legal claims and/or lawsuits against BART that
relate to the conduct of BPD personnel to ensure that all allegations of misconduct are
thoroughly investigated by OIPA and/or BPD, and to identify any systemic issues
regarding BPD practices and/or policies.

ii) OIPA shall be authorized to review any significant settlements and adverse judgments
involving BPD.

iii) OIPA shall work with BPD to develop corrective action intended to remediate any
systemic issues identified through review of any significant settlements or adverse
judgements involving the BPD.

iv) OIPA shall publicly report its involvement in the review of legal claims, lawsuits and
settlements in a manner consistent with all applicable confidentiality requirements.

D. Review Investigations Conducted by BPD

i) OIPA shall be authorized to review BPD Internal Affairs Bureau (IA) investigations to

determine whether the investigations are complete, thorough, objective, and fair.
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ii) The IPA shall, subject to his or her discretion, have authority to monitor or require follow-
up investigation into any citizen complaint or allegation that is investigated by BPD.

iii) OIPA should provide recommendations to the BPD regarding investigative quality
and/or appropriateness of disciplinary recommendations prior to the finalization of the
investigative report and notification of disposition to subject officers and complainants.

iv) OIPA is authorized to publicly report any resistance by the BPD to conduct reasonable
additional investigative tasks, including by way of notification to the Board, the BPCRB,
and the GM.

E. Review Uses of Force by BPD Officers

i) OIPA shall have the authority and responsibility to review all Use of Force (UOF)
incidents by BPD officers to determine whether the UOF should be the subject of an IA
investigation and /or whether other issues are implicated for the individual officer or for
BPD, including but not limited to training, equipment, supervision, and policy.

ii) OIPA shall be authorized to regularly participate in the BPD UOF Review Board process
by attending meetings and/or reviewing determinations made by the BPD UOF Review
Board.

ii) OIPA shall report publicly on its involvement in the BPD UOF review process including
determinations made by BPD UOF reviewers in @ manner consistent with all applicable
confidentiality requirements.

F. BPD Early Intervention Systems
i) OIPA shall be involved in the review and evaluation of data, alerts, and reports related
to the BPD Early Intervention System (EIS).
ii) The OIPA may use the EIS data to determine whether conduct or disciplinary issues
regarding BPD or individual officers exist.
iii) OIPA shall regularly report on the status and effectiveness of the BPD EIS in a manner
consistent with all applicable confidentiality requirements.

G. Auditing

i)  OIPA shall have the necessary access and authority to review BPD dataq, records, and
staffing information for the purpose of conducting systemic audits of BPD functions that
impact the quality of the Department and the services provided by BPD to the public.

ii) OIPA shall have the necessary access and authority to monitor any audits conducted by
the BPD regarding BPD functions that impact the quality of the Department and the
services provided by the BPD to the public.

iii) OIPA shall be authorized to publicly report on the results of any audits or monitored
audits as described in this section in a manner consistent with all applicable
confidentiality requirements.

H. Mediation
OIPA shall develop a voluntary alternative dispute resolution (ADR) process for resolving
complaints which involve conduct that may most appropriately be corrected or modified
through alternative means. OIPA shall review a draft of the voluntary ADR process with the
BPCRB and BART Police Associations and secure their concurrence prior to implementation.
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. Appeal of IA Findings
Any complainant may file an appeal of an internal investigation conducted by BPD with
the OIPA. Upon receipt of an appeal, OIPA shall:

i) Review the completed BPD investigation.

ii) Determine whether further investigation is warranted and, if necessary, ensure that a
timely, thorough, complete, objective and fair follow-up investigation into the complaint
or allegation is conducted. A follow-up investigation may, at the discretion of the IPA,
be conducted by the OIPA, the BPD or any other competent investigative agency.

iii) Provide timely updates on the progress of the review and any follow-up investigation
to the complainant and the BPD employee who was the subject of the original
investigation, to the extent permitted by law unless the specific facts of the investigation
would prohibit such notification.

iv) Based on the review of the original investigation and, where appropriate, the results of
any follow-up investigation, OIPA shall reach an independent finding as to the facts of
the underlying allegation or complaint.

v) Independent investigative findings of “Sustained” made by OIPA shall include
recommendations for corrective/punitive action, up to and including termination where
warranted. When the evidence does not support the allegations of misconduct, the IPA
shall recommend a finding of Unfounded, Exonerated, or Not Sustained.

vi) All BPD investigative findings that are appealed to OIPA shall be subject to the
procedures defined in Chapter 1-04(B).

J. Critical Incidents

i) The IPA shall be notified immediately by BPD personnel to respond to the investigative
scene(s) of any BPD officer-involved shooting, use of force resulting in life threatening
injury, use of force resulting in bodily injury requiring transportation and admittance to
a hospital, , or in-custody death.

ii) The BPD officer in charge at the investigative scene(s) shall provide the IPA and OIPA
staff with access to the investigative scene(s) equivalent to BPD Internal Affairs
Investigators upon their arrival at the investigative scene.

iii) The OIPA shall have the authority to monitor all aspects of the ensuing investigation that
the BPD Internal Affairs investigators have authority to monitor while the investigation is
in progress. The BPD will grant the OIPA access equivalent to BPD Internal Affairs
investigators to the site(s) of all interviews related to a critical incident involving BPD
personnel.

iv) The IPA may observe interviews of employees, public complainants, and witnesses that
are conducted by BPD Internal Affairs Investigators and may submit questions to the
interviewer to be asked by the interviewer in accordance with state and federal law.

K. Recommendations on Procedures, Practices and Training
i) OIPA shall develop specific recommendations concerning policies, procedures, practices,
and training of BPD personnel. The goal of the above OIPA recommendations, shall be
improving the professionalism, safety record, effectiveness, and accountability of BPD
employees. OIPA shall consult with the Chief of Police and other stakeholders and shall
present its recommendations to the BPCRB for review and comment.
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Should BPD reject policy recommendations submitted by OIPA, the IPA may forward the
recommendations to the GM and/or the Board for further consideration.

OIPA shall have the authority and responsibility to provide input to the BPD during the
development of any significant BPD-initiated policy creation or revision.

OIPA shall publicly report on its involvement in the development and revision of BPD
policies and shall report annually regarding any outstanding recommendations and the
degree to which they were endorsed by the BPCRB and accepted by BPD.

BART Police Associations

i)

i)

The IPA shall meet periodically with and seek input from the BART Police Managers
Association (BPMA) and the BART Police Officers Association (BPOA) regarding the work
of OIPA.

OIPA shall report annually on whether meetings with BPMA and BPOA occurred.

M. Community Outreach

OIPA shall develop and maintain a regular program of community outreach and
communication for the purpose of listening to and communicating with members of the
public in the BART service area. The OIPA community outreach program shall set out to
educate the public regarding the responsibilities and services of OIPA and the functions
of the BPCRB.

N. Reporting

The IPA shall prepare annual reports to the Board and the public in @ manner consistent
with all applicable confidentiality requirements, which prior to being finalized shall be
reviewed, in draft form, by the BPCRB. To the extent permitted by law, reports shall
include the number and types of cases filed, number of open cases, the disposition of
and any action taken on cases including recommendations for corrective /punitive action,
and the number of cases being appealed; findings of trends and patterns analyses; and
recommendations to change BPD policy and procedures, as appropriate. The reports
shall include all complaints regarding police officers received by OIPA, BPD, BART
District Secretary (DSO), and other District departments.

O. Public Statements

The IPA shall be authorized to make public statements regarding any aspect of BPD
policies and practices, the Citizen Oversight Model, and in conjunction with any public
report or findings in @ manner consistent with all applicable confidentiality requirements.

Chapter 1-05 RELATIONSHIP BETWEEN OIPA AND THE BPCRB

A. OIPA and the BPCRB shall be established and operated as separate, complementary
entities with different roles that are and shall remain independent of one another.

On a no less than monthly basis, the BPCRB shall receive reports from OIPA in a manner
consistent with all applicable confidentiality requirements, including the number and types
of cases filed, number of open cases, the disposition of and any action taken on cases,
recommendations for corrective/punitive action, including discipline and dismissals, and the
number of independent investigations concluded by OIPA. The report shall also include the
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number and outcome of cases being appealed either to OIPA by members of the pubilic,

the BPCRB or the Chief of Police pursuant to the appeals process described in Chapter 1-

04(B), above.

i) Reports shall include all complaints received by OIPA, BPD, BPCRB, DSO, and other
District departments.

ii) For tracking and timeliness purposes, this report shall include the number of days that
have elapsed between the date of the complaint and the date of the written report to
the BPCRB.

C. OIPA may present reports related to OIPA-monitored BPD investigations to the BPCRB in
closed session for its input and feedback. BPD personnel may be present during the closed
session to respond to any BPCRB inquiries regarding the investigation and/or related
investigative processes.

D. OIPA shall, for informational purposes, promptly notify the Chair of the BPCRB whenever
the IPA is informed of a critical incident as described in Chapter 1-04(J).

E. The BPCRB and OIPA will coordinate community outreach activities and communication with
the public.

Chapter 1-06 RELATIONSHIP BETWEEN OIPA, BPD, DSO, AND OTHER DISTRICT DEPARTMENTS
A. The Chief of Police, DSO and other Executive Managers with employees that routinely
receive comments/complaints from the public shall each, jointly with the IPA, develop
standard operating procedures to govern the relationship and flow of communication
regarding complaints involving police officers between OIPA and each of their respective
departments.
B. OIPA and the Chief of Police shall provide each other with timely notification of complaints,
investigations, appeals and findings and with such information and cooperation as is
appropriate and necessary.

Chapter 1-07 COOPERATION WITH OIPA

A. OIPA shall have unfettered access to police reports and police personnel records. All parties
who have access to confidential information shall comply with all confidentiality
requirements of the BPD, the District, and all state and federal laws.

B. During an investigation, all involved BPD personnel shall be compelled to meet and
cooperate with OIPA in accordance with Government Code Section 3300-3313.

C. No person shall directly or indirectly force, or by any threats to person or property, or in
any manner willfully intimidate, influence, impede, deter, threaten, harass, obstruct or
prevent, another person, including a child, from freely and truthfully cooperating with OIPA.

Chapter 1-08 INDEPENDENCE OF OIPA

A. The IPA and any employee of the OIPA shall, at all times, be totally independent. All
investigations, findings, recommendations, and requests made by OIPA shall reflect the
views of OIPA alone.

B. No District employee or Director shall attempt to unduly influence or undermine the
independence of the IPA or any employee of the OIPA in the performance of his or her
duties and responsibilities set forth herein.
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C. DSO staff shall perform administrative and organizational tasks for the BPCRB, which will
be intended to clarify, strengthen, and maintain the delineation and separation of the
BPCRB and OIPA.

Chapter 1-09 CONFIDENTIALITY OF RECORDS AND INFORMATION

OIPA shall comply with all state and federal laws requiring confidentiality of law enforcement
records, information, and confidential personnel records, and respect the privacy of all individuals
involved.

Chapter 1-10 CODE OF ETHICS

The employees of OIPA shall adhere to the National Association for Civilian Oversight of Law
Enforcement (NACOLE) Code of Ethics.

Chapter 1-11 TIMELINESS

Nothing in this Model is intended to delay or interfere with the timely investigation and disposition
of internal affairs investigations of alleged police misconduct. OIPA and the BPCRB shall jointly
develop a timeline for completion of the disciplinary process that will be concluded within 365 days
from the time of discovery by BPD Internal Affairs, BPD supervisory level personnel, the OIPA, or
the BPCRB. '

Chapter 2-01 BART POLICE CITIZEN REVIEW BOARD

A BART Police Citizen Review Board shall be established by the Board of Directors to increase
visibility for the public into the delivery of BART police services, to provide community participation
in the review and establishment of BPD policies, procedures, practices and initiatives, and to
receive citizen complaints and allegations of misconduct by BPD employees. Results of
investigations into allegations of misconduct by BPD employees and recommendations for
corrective /punitive action, including discipline, will be reviewed by the BPCRB. The members of the
BPCRB shall adhere to the National Association for Civilian Oversight of Law Enforcement (NACOLE)
Code of Ethics and comply with all applicable state and federal laws regarding confidentiality.

Chapter 2-02 APPOINTMENT OF BPCRB MEMBERS

A. The BPCRB shall report directly to the Board.
B. The BPCRB shall consist of eleven (11) members appointed as follows:
i) Each BART Director shall appoint one (1) member.
ii) The BPMA and BPOA shall jointly appoint one (1) member.
iii) There shall be one (1) Public-at-Large member to be appointed by the Board.
iv) All appointments or re-appointments to the BART Police Citizen Review Board shall be
for two-year terms. Those members appointed by Directors representing odd numbered
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Districts, as well as the Public-at-Large member shall have their terms expire on June
30th of the respective even numbered year. Those members appointed by Directors
from even numbered Districts, as well as the BART Police Associations’ member, shall
have their terms expire on June 30th of the respective odd numbered year.

v) Service on the BPCRB shall be voluntary.

vi) A newly-elected Director may replace the seated BPCRB appointee representing their
District within ninety 90 calendar days of taking office, otherwise the seated BPCRB
member will continue to serve until expiration of the applicable term, unless otherwise
disqualified as described herein

Chapter 2-03 BPCRB MEMBER QUALIFICATIONS AND RESTRICTIONS

A

F.
C.
H. Members serving on the BPCRB are not required to be U.S. citizens.

Members of the BART Police Citizen Review Board must reside in one of the three counties
that make up the BART District.

BPCRB members shall agree to adhere to the Code of Ethics described in Chapter 2-10.
BPCRB members must be fair-minded and objective with a demonstrated commitment to
community service.

No person currently employed in a law enforcement capacity, either sworn or non-sworn,
shall be eligible for appointment to the BPCRB.

No current or former BPD employee shall serve on the BPCRB, and no relative of any current
or former BPD employee shall serve on the BPCRB.?2

All appointees to the BPCRB shall be subject to background checks.

No person convicted of a felony shall serve on the BPCRB.

Chapter 2-04 BPCRB MEMBER MEETING ATTENDANCE

A

BPCRB members may not miss more than three regularly scheduled meeting per year.

i) The appointment of any BPCRB member who has been absent from three (3) regular
meetings during the fiscal year, shall automatically expire effective on the date that
such absence is reported by the OIPA to the DSO, except in the case of an approved
absence or leave of absence as described herein.

ii) The DSO shall notify any BPCRB member whose appointment has automatically
terminated, and report to the Board and the BART Police Associations that a vacancy
exists on the BPCRB. The vacancy shall then be filled in accordance with Chapter 2-06.

Excused Absences from Regularly Scheduled Meetings

i) A BPCRB Member may request an excused absence from their appointing Director, and
that excuse shall be transmitted to the DSO. Such excused absences shall be granted
by the Board President regarding the Public-at-Large appointee, or from the Police
Associations regarding the Police Associations’ appointee. Such excused absences will
not count against the member’s absence limitations.

i) BPCRB members may be granted a leave of absence by their appointing Director not
to exceed three (3) months. When such a leave of absence is granted, the seat may be

2 Relatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-child, legal
guardian, father-in-law and mother-in-law.
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filled for the period of such leave and may be filled in accordance with the procedure
described herein, subject to ratification by the Board. Such leaves of absence shall be
granted by the Board President regarding the Public-at-Large appointee, or from the
Police Associations regarding the Police Associations’ appointee.

Chapter 2-05 BPCRB VACANCIES

A. Vacancies on the BPCRB shall be filled for the unexpired portion of the term, subject to
ratification by the Board.

B. A vacancy in a seat representing one of the nine BART Districts shall be filled by the Director
whose appointee has ceased to serve.

C. A vacancy in the seat that represents the BART Police Associations shall be filled by the
BART Police Associations.

D. A vacancy in the seat representing the Public-at-Large shall be filled by the Board from the
pool of qualified applications submitted during the most recent application period for the
Public-at-Large seat. If no qualified Public-at-Large applicants are available or willing to
serve, the Board shall solicit new applications.

E. The IPA may provide input to the Board regarding the performance of any BPCRB member
who seeks reappointment.

F. The Board should consider a BPCRB member’s annual outreach activity when deciding
whether to reappoint a member to the BPCRB.

Chapter 2-06 SCOPE

The BPCRB shall have the authority to exercise its duties and responsibilities as outlined below,
regarding law enforcement and police activities or personnel operating under authority of BART.

Chapter 2-07 DUTIES AND RESPONSIBILITIES

A. Complaints Received from Members of the Public
Any person may file a complaint or allegation of wrongdoing against any BPD employee
with the BPCRB. Upon receipt of a complaint or allegation, the BPCRB shall immediately turn
the complaint or allegation over to the OIPA, and OIPA shall proceed according to Chapter
1-04 above.

B. Recommendations for Corrective Action

i) The IPA shall submit his/her investigative findings and recommendations to the BPCRB
for review in a confidential personnel meeting, where the processes described in
Chapter 1-04(B)(ii-vi) including, but not limited to, appeal procedures shall apply.

ii) The BPCRB shall announce each member’s vote regarding its acceptance or rejection of
the OIPA findings and recommendations for discipline in open session, and in cases in
which a non-unanimous majority agrees with the OIPA findings and recommendations,
the dissenting members should generate a memorandum including the rationale for
diverging from the majority opinion without divulging privileged, protected, or
confidential information and evidence.

ADMINLEGAL 114868.7 Page | 10





C. Recommendations on Policies, Procedures, Practices and Training

i) The BPCRB shall develop and review recommendations as to the policies, procedures,
and practices of BPD in consultation with the IPA.

ii) The goal of BPCRB recommendations shall be to improve the professionalism, safety
record, effectiveness, and accountability of BPD employees.

iii) The BPCRB may make recommendations to the Chief of Police, GM, and Board, as
appropriate.

iv) The BPCRB shall review and comment on all additions and changes to policy, procedures
and practices as well as all new initiatives (including training and equipment) proposed
by BPD or OIPA and make recommendations to the Board.

D. Disagreements Regarding Proposed Policies, Procedures, Practices, and Training
The Board shall review and resolve all disagreements regarding proposed policies,
procedures, practices and training that may arise between the BPCRB and the Chief of
Police, IPA, or GM. The Board shall make the final determination in all such instances.

E. BART Police Associations
The BPCRB shall meet periodically with and seek input from the BPMA and BPOA on issues
of interest to the parties. The BPCRB shall report annually on whether meetings with the
BPMA and the BPOA occurred.

F. Community Outreach

The BPCRB shall develop and maintain a regular program of community outreach and
communication for the purpose of listening to and communicating with members of the public
in the BART service area. The BPCRB community outreach program shall seek to educate the
public about the responsibilities and services of OIPA and functions of the BPCRB.

i) The DSO will provide staff support to and facilitate training for the BPCRB.

ii) The BPCRB should endeavor to conduct meetings in varying locales, where feasible to

increase exposure of its work to a wider array of community members.

G. Reporting
The BPCRB shall file quarterly reports of its activities with the DSO for distribution to the
Board and shall prepare an annual report on its accomplishments and activities (including
recommendations to improve BPD services) for presentation to the Board and the public.

H. Monitor Study Recommendations
The BPCRB shall report on the accomplishments and progress made by BPD in implementing
recommendations resulting from periodic studies that may be conducted to look at
departmental policies, procedures, practices, and training.

I.  Public Statements
The Chair of the BPCRB shall be authorized to make public statements on behalf of the
BPCRB regarding the role and processes of the BPCRB when an exigency to respond to an
inquiry is presented.
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J. Selection of the Chief of Police
The BPCRB (as well as the BART Police Associations) shall participate in an advisory role in
the selection of the Chief of Police by interviewing finalist candidates.

K. Staff Support for the BPCRB

The DSO will provide staff support to the BPCRB including but not limited to the following:

i) Facilitation of training for the BPCRB.

ii) Preparation and maintenance of records of meetings of the BPCRB.

iii) Distribution of reports by the BPCRB to the Board and the public.

iv) Facilitation of the application process for appointment to the BPCRB and coordination
of the selection and ratification processes with the Board.

v) Provision of training including a curriculum designed for newly-appointed BPCRB
members.

vi) Provision and maintenance of an ongoing in-service training program.

Chapter 2-08 RELATIONSHIP BETWEEN THE BPCRB AND OIPA

A. No less than monthly, the BPCRB shall receive reports from the IPA including the number and
types of cases filed, number of open cases, the disposition of and any action taken on cases,
recommendations for corrective/punitive action, including discipline and dismissals, and the
number of independent investigations concluded by OIPA.

i) The report shall also include the number of cases being appealed either to OIPA by
members of the public or by the BPCRB pursuant to the appeals process described in
Chapter 1-04(B), above.

ii) OIPA reports to the BPCRB shall include all complaints received by OIPA, BPD, the
BPCRB, DSO, and other District departments.

iii) This report shall also include the number of days that have elapsed between the date
of the complaint and the report to the BPCRB.

iv) OIPA reports shall include the degree to which OIPA and BPCRB disciplinary
recommendations were implemented by BPD.

B. The Chair of the BPCRB shall, for informational purposes, be promptly informed by the OIPA
of all critical incidents involving BPD.

C. The BPCRB may report to the Board of Directors’ Personnel Committee on the performance
and effectiveness of OIPA.

D. The BPCRB (as well as the BART Police Associations) shall participate in an advisory role in
the process of selecting all successors to the first IPA.

E. The BPCRB will participate in a regular program of community outreach and communication
with the public, in conjunction with OIPA.

F. The BPCRB shall make forms available at BPCRB meetings to accept complaints and
allegations of police misconduct from the public and shall forward any received complaints
to OIPA for appropriate action.
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Chapter 2-09 CONFIDENTIALITY OF RECORDS AND INFORMATION

Members of the BPCRB shall comply with all state and federal laws requiring confidentiality of law
enforcement records, information, and confidential personnel records, and shall respect the privacy
of all individuals involved.

Chapter 2-10 CODE OF ETHICS

The members of the BPCRB shall adhere to the National Association for Civilian Oversight of Law
Enforcement (NACOLE) Code of Ethics.

Chapter 3-01 OVERSIGHT SYSTEM EVALUATION

The Board, with input from the BPCRB, IPA, BART Police Associations, GM, DSO, complainants and
the public will evaluate the BART Police citizen oversight structure every 3 years to determine
whether the need exists to make changes and/or otherwise make adjustments to the system to
improve its continued performance. These evaluations shall in no way be intended to eliminate the
BART Police citizen oversight structure.
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Agenda
e Pilot Update

e Environmental Review for Market Street Canopy and
Escalator Modernization Project

e Motion



Presenter

Presentation Notes

Tim: This is an update of the Market Street Canopy and Escalator Program, and we’re also asking the Board to take action on the environmental clearance.





Safety + Security (lighting,
locks at top)

Transparency/Visibility
Vandalism

Operational Requirements
Weather + Splash
Structural

Maintainability

Modularity
Anti-climbability

Ventilation

Pigeon Control

Finish Quality

Cost Value

Lifespan

Better Market Street
Impacts to Businesses
Art Opportunities
Performance



Presenter

Presentation Notes

Tim: Earlier, there was a design competition with San Francisco as our partners in this process.  18 different design requirements went into the development of the canopy structure.  There are 3 major types of requirements:  safety + security, maintenance + operations and community + placemaking.  Also, performance is key; lessons learned from the pilot will inform the design development of the subsequent canopies.  

Shirley will cover the canopy pilot and canopy/escalator project.





e 2 locations (Powell + Civic Center)

e Partnership with San Francisco Municipal Transportation
Agency (SFMTA), SF Public Works, SF Planning

Cleared with a Categorical Exemption (Dec 2015)
NTP March 2017

e Forecast completion — Summer 2018

Pilot Project Lessons Learned:
e Security and Visibility
e City + local business concerns

e Unanticipated underground objects — abandoned pipes, shoring,
sub-basement
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Presentation Notes

We currently have two canopies under construction, one at Powell and the other at Civic Center.  They were cleared Dec 2015 with a categorical exemption and Notice to Proceed was issue March 2017.  We anticipated completion spring 2018, however during the course of construction, we encountered some obstacles, so completion is scheduled for summer of this year.  I will quickly mention some of the project challenges.
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Presentation Notes

Originally the board was interested in an art treatment of the barricades.  However, the community and businesses did not want solid walls with art; they wanted as much transparency as possible to address safety and security issues.  Based on their input, we went from portholes to fencing as well as signage.





tn Unforeseen Subsurface Obstacles
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Presentation Notes

We also encountered numerous unidentified or abandoned utilities in the ground.  This caused delay in identifying the owner of utility, and redesign around it if the pipe was active.  This information was not available in the plans and drawings provided by the City.





tn Column installation
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Presentation Notes

However, we are making progress, as we are now above ground and the steel beams at Civic Center are being erected as well as the columns at Powell Station. This concludes the update on the pilot canopy project.  I would like to turn your attention to slide 10.
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s Market Street Canopy + Escalator Project

Locations
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Presentation Notes

This is a picture of the Market Street Canopy and Escalator projects.  All entrances to the stations will receive canopies and the pilot canopies are highlighted in green.  There 22 canopies and 22 street escalators to be installed along with 18 platform escalators.  (There are two escalators on the Hallidade Plaza entrance that belong to Muni and therefore is not being covered by BART.)





e ] Canopy + Escalator Project Timeline

Escalator Construction & Integration (40 escalators, 8 years, approx. $135M)

_ Reno. Bid, Award Ao i eTe Funding — Measure RR, SF Funds, Local Partnership Program Funds
Final Design

el S e, AWardonstruction & Integration (22 canopies, 6 years, approx. $45M)

Final Design LLLLELY Contract  Funding Prop 1B, Measure RR and SF Bond Funds

Environmental June 28: Adopt )
Review CEQA Review & 3 Board Actions
(CEQA) Approved Project

Ongoing City / Community Engagement Through 2026
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Presentation Notes

This project is broken into two construction contracts.  We are issuing two contracts as a specialized trade is needed for the escalators versus the canopies.  The escalator design contract is ahead of the canopy contract as there are fewer design issues.  With the canopies, each location has a site specific design to address fire access, traffic and known underground utilities. The duration is driven by a constraint of closing one entrance at a station at a time and the number of available crews,  which the industry has told us to assume three crews for the four downtown stations given the amount of construction in the bay area. 





tn Canopy at Orpheum Theater Entrance
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Presentation Notes

This is a rendering of a before and after view at the Orpheum Theater Entrance.  As we continue to meet with the business community, BART is working on adding a escalator at this location and this will increase the escalator count by 1 to 23 street escalators.    






Incorporate Lessons Learned — unforeseen obstacles,
permitting, fencing, involving Fire/Police earlier in design
review, more responsive to community and business

Work with local stakeholders to select art for canopy soffit

Complete funding agreement with SFMTA for S30M towards
canopy contract

Explore potential for a green roof with SF Public Works

Work with SFMTA to add an option for 4 MUNI platform
escalators at Embarcadero station

Complete Environmental Approval & Project Adoption (today)
Advertise Escalator Contract
Advertise Canopy Contract
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Presenter

Presentation Notes

Our next steps are to incorporate lessons learned and mitigation measures into the contract as well as other outstanding items.  Tim Chan will now address Environmental adoption and project approval today so the two contracts can be completed and advertised this fall (Aug & Nov).






e California Environmental Quality Act (CEQA)
* |dentify significant/potentially significant impacts

e Recommend mitigation measures to avoid significant
effects

e Documentation/Public Input

* |nitial Study analyzes 18 resource areas; includes 1 technical
study:

e Cultural Resources

14



Presenter

Presentation Notes

Tim: We are performing a CEQA process as there are no federal funds in these projects.  We studied 18 resource areas and performed one cultural resource study to identify potentially significant impacts.





e o | Environmental Mitigation Measures

e 2 resource areas may result in significant impacts
e Mitigation measures have been identified that reduce
impacts to less-than-significant
e Air Quality
e Apply “Best Management Practice” air quality
construction control measures to reduce
dust/construction equipment emissions
e Biological Resources

e Avoid tree or shrub removal or pruning during the bird
nesting period

e Perform survey if construction occurs during nesting

15



Presenter

Presentation Notes

Tim: Our analysis identified 2 resource areas (air quality and biological resources) that may result in significant impacts however we have identified mitigation measure that can reduce the impacts to less-than-significant. 





e Public Review & Comment:

Draft Initial Study/Mitigated Negative Declaration (IS/MND)
released April 30 for 30 day public review period

Notice of Availability, translated into 2 other languages, was
published in San Francisco Chronicle and sent to addresses
within 74 mile of project

Stakeholders notified by email

Document and information posted at
www.bart.gov/sfentrances

Public comment meeting held May 16 at the San Francisco
Public Library

All public comments is addressed in Final IS/MND

16



Presenter

Presentation Notes

Tim: We released a draft initial study/mitigated negative declaration on April 30 for a 30 day public review period and held a public comment meeting on May 16 at the SF library. We have received comments from 4 entities, and our response to comments is addressed in the Final IS/MND.



http://www.bart.gov/sfentrances



Having reviewed and considered the information contained in
the IS/MND and the Mitigation Monitoring & Reporting Plan,
the BART Board of Directors hereby:

* Finds that on the basis of the whole record before the Board, there
is no substantial evidence that the proposed BART Market Street
Canopy and Escalator Project will have a significant effect on the
environment (the potential significant impacts identified can all be
mitigated to less-than-significant levels following implementation of
project-specific mitigation measures identified in the IS/MND); and

* Finds that the IS/MND reflects the Board’s independent judgment
and analysis; and

e Adopts the IS/MND ; and
e Adopts the Mitigation Monitoring and Reporting Plan; and
e Approves the Market Street Canopy and Escalator Project

17



Presenter

Presentation Notes

Tim: Today, we ask the Board to take the actions outlined in this slide, including:
Adopting the IS/MND
Adopting the Mitigation Monitoring and Reporting Plan that was sent to you last week; and
Approving the Market Street Canopy and Escalator Project
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Overview

1. Master Plan — Program Recommendations
2. Art Program Funding Proposal/Policy Amendment

3. Recommendation





What We Heard.
An Impactful Art Program for Transit

1. Art has integral value to successful project delivery

2. Project design enhancement through engagement of artists
provides important solutions to significant and desirable outcomes
Including Safety, Access, Equity, Customer Satisfaction,
Community Engagement, Placemaking, and Wayfinding

3. Implementation throughout the District and a range of project
sizes is a key aspect of equity and programmatic impact.

4. Integration to BFS reduces costs and increases enhancements

5. Developers have full control of percent for art implementation on-
site for most advantageous design enhancement





How to Include the Arts

€
e’

o 6%

Integrate art seamlessly into the

' design of new stations and station

modernization

Create opportunities to show changing
art at stations and construction
enclosures, and encourage different
types of performances

Feature community arts in the system
— artwork with or by community
stakeholders

Continued engagement with the
existing art collection

Employing Arts
& Cultural
Experiences to
Make BART a
Better System





Recommended Art Program

Funding Sources - BART

Capital Funds:

» 2% of construction cost in and adjacent to stations

» 0.25% of construction costs for visible trackway projects (guideways),
shops & yards, substations & vents (above grade), train car procurement
(306), and other locations visited by riders or seen by community

v" Applied to projects with visibility or direct impact to community or customers.

v" Not applied to life safety or system critical (e.g., train control), or ADA required compliance.
v' Calculated at 35% design with no escalation.
v

Allow for pooling of funds to reach stations and communities where no capital work
occurring

Operating Funds:

Minimum $100,000 annual funding for art conservation and maintenance,
collection management, and curated programming.





Recommended Art Program

Funding Sources - External

Developer Funds:

« BART TOD in cities with existing private % for art must to retain those funds
onsite to enhance the TOD or adjacent BART station.

* 19% of TOD construction cost to implement public art or art amenity onsite or in
the adjacent BART station in cities without a private % for art requirement.

Partnerships:

Develop a robust partnership program to engage partner agencies and
organizations to maximize funding opportunities including community, private,
government, and foundations.





Funding Resources by

Program Elements

Integrated Art Community Arts Collection

Management
~> P
_ ' L%
CIP: % from Select Partnerships: Partnerships: Operating
Capital Projects Local Public & Local Public & Funds
Private % for Art Private % for Art
Partnerships: Partnerships: Partnerships: CIP:
BIDs/CBDs, Advertising, Community & Major
corporate sponsors Communications, & neighborhood groups Conservation as
BARTable Capital Project
Partnerships: Partnerships: Partnerships: Partnerships:
Local Public & Cultural institutions, Grants Grants
Private % for Art Colleges, Artists &
Grants
Developer Funds: Operating Funds Developer Funds:

TOD TOD





Capital Fund Percent for Art
Annual Funding Forecast:

% Hard Budgeted | Potential Total Budgeted | Percent of
Costs CIP | Projects Projects & Potential Total 15 yr
CIP

2% + $321,000 $585,000 $906,000 .08%
0.25%

1.5% + $300,000 $466,000 $766,000 07%
0.25%

1%+.25%  $161,000 $283,000 $453,000 .04%

* Source BART FY17 CIP - Forecast Funding by Program, total budgeted & non-budgeted projects $17,850,000,000.
Railcars 15 year at 0.25% = $3.2M





RECOMMENDATION

Approve the proposed amendment to the BART Art in Transit Policy.
Funding:

» Capital Funds.
» 2% of construction cost for projects at stations and areas adjacent to stations

* 0.25% of construction cost for guideways; shops and yards; visible vent
structures & substations

* 0.25% of new train car procurement.
» Operating Funds. Minimum $100,000 annual allocation from Operating

Budget for art conservation and maintenance, collection management, and
curated programming.

» Partnerships. Annual plan to engage partners to maximize funding
opportunities from outside sources.

» TOD. 1% of TOD construction cost for design enhancement for public art
onsite or in the adjacent BART station in cities without existing requirement.
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h Sustainability Action Plan

June 28, 2018





e Background

e Overview of Sustainability Action Plan
e Targets

* Priority Actions

* Implementation & Governance

e Discussion





e Strategic Plan (2015) includes “advance sustainability” as
one of the strategies

e Sustainability Policy (April, 2017) Vision: “BART is committed
to advancing regional sustainability ...” through high level
goals set out according to the APTA sustainability categories

e Sustainability Action Plan (Dec, 2017): The Plan includes
specific types of projects that BART has/is/will implement to
pursue and achieve the APTA sustainability categories goals
and BART specific targets

* The Plan is posted to the website* and a Memo was emailed to the
Directors on December 28, 2017

*Visit www.bart.gov/sustainability/policies to download the Executive Summary or full Plan. 3




http://www.bart.gov/sustainability/policies



e e ]| Overview of the Plan

TARGETS é}»ve“‘f:”“%
e Time Horizon: 2015 (base line year) to 2025 §'
e Types of Targets: g
0 Committed — Based on commitmentto * ¢ L}
high scoring actions, implementation is Ao A
constrained by potential funding
limitations
0 Aspirational — Assumes full plan 1 ousraverion IR
implementation and fewer budget mowewnen [
constraints S &
ACTIONS "ONs aND SV
e The Plan is broken down into 55 Actions covering the seven Sustainability
Categories

e 20 Priority Actions are highlighted as near-term focus areas
e Different BART departments lead in the implementation of Actions in their area

of control
4





oo | 2025 Targets

Resource Conservation — Energy and GHG
Emissions

Resource Conservation — Water

Emissions and Pollution Control

Materials and Construction Operations
Optimization

Extreme Weather Adaptation and
Resilience

Smart Land Use and Livable
Neighborhoods

Patron Experience

85% | 89% Reduce Total GHG Emissions per vehicle revenue mile.*
4% | 6% Reduce District Energy use per vehicle revenue mile.*

6% | 17% Reduce District Water Use.*

To Be Determined Reduce District Waste (Total Tons/Vehicle
Revenue Mile); and Increase Landfill diversion rate.

100% Train BART Project Delivery staff in BART Facilities Standards
(BFS) Sustainability Controls.

100% Implement High Priority Actions in the BART Local Hazard
Mitigation Plan.

24% Reduce per passenger GHG emissions associated with access
to stations by shifting passengers to greener modes of
transportation and developing TOD adjacent to stations.*

100% Meet all adopted Performance Standards for both System
Safety and Patron Comfort.

* Compared to 2025 Business as Usual projections 5





Resource Conservation — Energy and @
Greenhouse Gas Emissions

Resource Conservation — Water Q

Increase Capacity to Support Regional
Greenhouse Gas Goals

Regularly Audit Water Use and Correct
Issues

Adopt a Strategic Energy Plan

Upgrade Water Fixtures

Make Renewable Energy Purchases

Emissions and Pollution Control @

Invest in On-site Energy Generation

Invest in District Lighting Retrofits

Support Solid Waste Reduction

Onboard new Energy Efficient Train Cars

Improve Recycling at All District Shops and
Yards

Clean and Reuse Water






Materials and Construction Operations
Optimization O

Update the BART Facilities Standards (BFS)
for Construction Activities

Develop Sustainability Design Guidance

Improve Station Character and Community
Fit

Continue to Lead the Region in Transit-
Oriented Development

Extreme Weather Adaptation and @
Resilience

Coordinate with Regional Agencies in
Climate Adaptation Planning and
Implementation

Connect to Community — Station Access

Create Cleaner Station Environments

Conduct Hazard Mitigation Planning

Create Safer Station Environments






e @ | mplementation & Governance

e Actions status will be assessed and reported annually
against 2025 Targets

e All annual reporting will be presented to the
Sustainability Executive Committee

e Annually, the Sustainability Group will work with other
teams to support inclusion of Plan actions into annual
work plans and budgets

e Every five years, the Sustainability Action Plan and
Sustainability Policy will be reviewed and updated as
needed
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LAaE Electric Vehicle Charging
m Update

June 28, 2018





e California Context

 BART Sustainability

e Pilot Project: Warm Springs/S. Fremont Station
e Lessons Learned

* Near-term opportunities

* Trends and Rider Feedback on EV Charging

e Recommendations





Zero-Emission Vehicle (ZEV) and Infrastructure targets:

e SB 1275 (2014): By 2023, 1 million ZEVs; Clean Vehicle Rebate Program
e Executive Order B-16-12: By 2025, 1.5 million ZEVs on the road

e Executive Order B-48-18: By 2025, 250,000 EV charging stations and by
2030, 5 million ZEVs on the road

Funding:
e BAAQMD, Electrify America, PG&E
GHG Emissions Reduction Targets

e AB 32 (2006): By 2020, reduce emissions to 1990 levels
* SB 32 (2016): By 2030, reduce emissions 40% below 1990 levels





e o ]| BART Sustainability Action Plan

e Long-term sustainability opportunities divided into 7 categories and 55
Actions to be implemented between 2015 to 2025

* Priority Actions are current 5-year PEREORMAN -,
focus areas for each category

EXPERIENCE

e 20 Priority Actions identified according

to their impact, co-benefits, feasibility, ] &
funding and visibility st ) S AND LVABLE

NEIGHBORHOODS

S
-E'@ PATRON
& '
=
=
(11}

e Relevant Action: RCE 14 Implement EV .
Charging Policy (not a Priority Action) - 7

IALS SUSTAINABILITY
l CONSTRUCTION CATEGORIES

* BART’s Access Policy requires
demonstration of reduction in GHG ), RESLENCE
emissions due to mode shift





e e J Pilot Project: Warm Springs/S. Fremont

e 20 Dual Port, 2 Single Port Level 2 EV charging stations
e 42 parking spaces (including 3 ADA spaces)
e Active since mid-April 2017

* Permitting cost of single day ahead reserve EV charging and parking: $6.00,
effective Monday to Frlday, 4:00am - 3:00pm

-1:3;. Project Breakdown Approx. Cost

= Readiness infrastructure/ parking

S e (56,000)
Charging stations installation/parking $13,000*
stall

— rd H
- 3 P-arty Maintenance and Network $68,000*
Services (3-years)
1 BAR.T Resident Engineer and M&E ($24,000)
Review
EV Parking Revenue (1 year) $30,000
Electricity (4/19/17 — 5/31/18) (513,000)

*Covered by BAAQMD Grant ($250K) & RM2 funding ($350K)





Cost effectiveness:

0 Significant staff time as stand alone projects; integrating EV infrastructure into
existing/ongoing BART projects is more efficient and cost effective

0 Parking permit costs currently do not recover cost outlay

Third-party funding options:
0 BAAQMD (Warm Springs) — requires matching fund
O Electrify America (HMC Component Repair Shop (CRS)) — limited by type of use and zip code

0 PG&E - conduit/underground infrastructure, not charging stations

ADA requirements:

O State regulations require at least 1 additional ADA space (no conversion) for the first 4 EV
charging spaces (requirements increase with additional EV charging spaces)

Optimize avoided GHG emissions:

* Enable daily BART commuters to reduce their GHG emissions during peak drive times and
maximize number of daily BART commuters to charge their EVs





tn Near-Term Opportunities

Employee EV charging: HMC CRS

e Conduit/electrical infrastructure installed g
as part of the building construction

 Install 3 charging stations (4 parking stalls
including 1 ADA) late Summer/early Fall
2018

e Funding: Electrify America

Rider EV charging: Antioch & Lafayette

e Conduit/electrical infrastructure installed as part of recently constructed
solar projects

e Plan for 2 charging stations (3 parking stalls including 1 ADA) at each station

e Funding: pursuing Electrify America





b Near-Term Opportunities

Valet Service for EV charging stations

e Challenges:

Project Breakdown Approx. Cost

O BART commuters park at stations Readiness infrastructure/ (Included in
for many hours at a time (often parking stall solar PPA)
8-10 hours) : .

Charging stations 12 000**

O ADA requirement of additional installation/parking stall »12,

ADA spaces particularly in older
parkinF; lots P Y 3 Party Maintenance and 4$8,000**
Network Services (3-years) ’
* Solution: BART Resident Engineer and
) . (S24,000)

O Pilot valet program (at Lafayette) M&E Review

O Multiple EVs charged at one Valet (2 shifts, 1 year pilot)*  (5175,000)
charging station daily EV Parking Revenue (1 year) 516,000

O Move ADA vehicles to be i [ vea ($12,000)

charged without adding
additional ADA spaces

*Assume similar costs and program structure as elevator
attendants pilot, excluding insurance.

**Potentially covered by Electrify America; lower costs than if
BART were to procure on our own due to bulk purchase rates
8





s High Level Summary

£V Charging at Warm Springs

Have not seen full uptake of EV charging at Warm Springs despite non-
EV parking lot at Warm Springs at max capacity by February 2018

Expected main use case to be daily commuters but found that this is
only one of the use cases

0 Evening event/business function/client meeting charging

0 Weekend charging

Warm Springs is likely not representative of a typical BART station and
we expect EV charging at other stations to be primarily used by daily
commuters

Design changes to permit pricing to increase adoption of EV charging
stations at Warm Springs and recuperate electricity costs





e e | EV Charging Trends at Warm Springs

* Total energy use is equivalent to 393,600 electric miles or avoiding about
16,500 gallons of petroleum

e Average number of daily charging sessions has been increasing since
opening last April; overall daily average is 21 sessions

* Only ~40% of the energy used for EV charging starts during Monday — Friday,

4AM - 3PM
Times Average # EV cars Average duration (hrs)
charging (per period)
M —F 4A —-9A 9 per day 9.1
M —F 9A-3P 2 additional per day 4.3
M—-F 3P —-8P 6 additional per day 3.2
M —F, 8P —4A 1 additional per day 1.8
Weekend 24 per day 5.6

10





e o | BART Rider Feedback on EV Charging

Surveys conducted over 5 weeks:

1) Warm Springs Station: 74 responses
2) All other BART riders: 227 responses
3) Demographics: majority male, >5100K, self-identified as White or Asian

>90% EV owners and >60% of non-EV owners responding to the systemwide survey are
in favor of more EV charging (107, 104 responses)

>90% EV owners from both surveys are more inclined to drive to a BART Station that has
EV charging available (107, 30 responses)

A few dozen Warm Springs survey responders site difficulties with permitting and high
charging costs as reasons for not charging their EVs

Most system-wide survey responders favor lower prices for charging with min $8/daily
and $130/monthly

Majority system-wide survey responders (210 individuals) do not have reliable access to
EV charging at home (52%) or at work (72%)

11





e o ] Next Steps for EV Charging at BART

Near-Term Initiatives
1) Install 3-4 charging stalls at HMC CRS, Antioch and Lafayette
2) Pilot valet EV charging program at Lafayette Station

3) Update fee structure:
* Warm Springs station:

O Monday — Friday, 4am — 3pm: split-up parking stalls:
1) S6 daily reserved (10 stalls) + S/kWh usage, 2) rest charge $3 parking
fee + S/kWh

O Outside of parking enforcement times, charge for S/kWh usage only

O Provide EV monthly permit holder option (use $3 EV parking stalls) +
S/kWh

* Future BART EV stations:
O Monday — Friday, 4am — 3pm: $6 day-ahead reserve parking and S/kWh
usage
O Or WSX structure depending on uptake

4)  Staff pursuing third-party opportunities to fund EV charging station

installations 5





e o ] Next Steps for EV Charging at BART

Long-Term Opportunities

1) Focus on EV Readiness — Install conduit when completing major
parking lot renovations and planned construction that involve
removing and updating existing concrete (including BART
stations, park and rides, employee parking)

2) Install EV charging stations strategically (pending funding)

3) Investigate options for BART non-revenue EVs and EV charging
stations

4) Future car stacking with valet service to maximize charging
station usage

13
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
TO: Board of Directors DATE: June 18, 2018
FROM: Independent Police Auditor

SUBJECT: BART Police Citizen Review Board Public-at-Large Member Appointment

According to Chapter 1-05(G) of the Model, the Office of the Independent Police Auditor (OIPA)
will facilitate the application process for seats on the BART Police Citizen Review Board
(BPCRB) and will coordinate the selection process with the Office of the District Secretary (DSO)
and the Board of Directors (Board).

As was conveyed to you via email on April 18, 2018, OIPA generated an Application for
Appointment to the BPCRB which was distributed widely throughout the District. The application
period closed on May 11, 2018 and OIPA is in receipt of 8 applications. Regarding the process for
selection, it is expected that the appointment for the Public at Large seat may be made by the Board
at its June 28, 2018 meeting with a term to begin July 1, 2018.

The Board may duplicate the process for the Public at Large appointment that took place on
February 14, 2013, as follows:

e Each applicant in attendance may address the Board. OIPA will arrange for the Board to
view any pre-recorded applicant statements.

e The Board members may complete a weighted voting form indicating their top 3 choices.

¢ The District Secretary may tally the votes while the Board moves on to other business on
the agenda.

e The District Secretary may provide the results of the vote to the Board President and those
results may be announced.

¢ A motion may be made to appoint one person to the seat, and the Board may vote whether
to approve that motion.

All applications are attached hereto with an accompanying chart for your reference and
convenience. If you have any questions or concerns, please contact me at 510-874-7471.

i

Russell G. Bloom

o Board Appointed Officers





Applications for Appointment to the BART Police Citizen Review Board — Public at Large Seat - 2018

Prevention, Public

Measure A, Alameda

1 Cassady Toles | Attorney Oakland Phi Alpha Delta Law Meets all
Fraternity qualifications
2 | Michael Forsyth | IT Manager Concord None provided Meets all
qualifications
3 leesha Romero | Community San Francisco SFPD Community Meets all
Partnership Policing Forum qualifications
Manager
4 | Zachary Bruno | Professor San Mateo San Mateo Community Meets all
College District Public qualifications
Safety Task Force
5 | Chengzhi Software Engineer Menlo Park San Bruno Bicycle and Meets all
(George) Yang Pedestrian Safety qualifications
Committee;
Menlo Park Sister City
Committee
6 Erin Armstrong Policy (Violence Oakland Field Director for Meets all

qualifications

Lawyers Ass’n.;
Dartmouth Lawyers
Ass’n.; Black Lives
Matter

Protection, and County;
Early Core & Board of Trustees, Mills
Education) College;
Point Foundation,
Scholar 2014-18
7 | Alexander Post | Attorney San Francisco Board Member, CA Meets all
Attorneys for Criminal qualifications
Justice; Co-Chair, Justice
Committee-Democratic Application
Socialists of America, SF | received 2 minutes
after period
closed.
8 | Melanie Attorney Berkeley National Lawyers Guild; | Meets all
Popper CA Employment qualifications

Application
received 4 days
after period
closed.
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APPLICATION FOR APPOINTMENT
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, pracedures, practices and iniflatives, and to receive citizen complaints and
aliegotions of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Boord of Direclors. Meetings are
generaily held once per month, and service on the BPCRB is voluntary.,

BEARTY

As a volunteer member of this board you wil':

Receive citizen aliegations of on-duly police misconduct

Participate in recommending appropriate disciplinary action

Advise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

Meet pericdically with representatives of the BART Palice associations
Participate in community outreach

« 8 2 o

LI

All BPCRB members must reside in one of the following three counties: Alomeda, Contra
Costa or San Francisco. BPCRB members must be fair-minded and objective with a
demonstrated commitment to community service. No person currently employed in ©
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No current or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to @ background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be U.S. citizens.

Personal Information

First Name: _Cassady_ Last Name; ___Toles

remeivating Acoss ([ R

Occupation/Profession: _Attorney__
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¥

General Information/Qualifications

In what county do you reside? _Alameda

Are you currently employed in a law enforcement capacity, either sworn or non-sworn?
__Yes X_No

Are you d current or former BPD employee? Yes _X__ No

Are you a relative! of a current or former BPD employee? Yes X No

Have you ever been conviclted of a felony?2 Yes _X__ No

Réfe:ences: Please provide the names and coniact information of three (3] references
who are qualified to giscuss your candidacy for service on the BPCRB:

Name: _Elaine Wallace

N s s e e

Name: __Patrick Joynt__

SRR ey RGN

Name: ___Andrew Serros

- R T S ST,

List any organizations or groups that you belong to or are involved with thal you believe
bear relevance to your candidacy for service on the BPCRB:

| am an active current member of Phi Alpha Delta Law Fraternity, o fraternal, service,
ond prefessional organization made up predominantly of attorneys and law students. |
believe in service to the community and the iaw. Further, in my copacity ¢s a member,
I teach classes on project management, so my membership demonstrates my abillty to

manage a caseload and a timeline, both of which are key 1o investigations.

'Relatives include spouse, demestic pariner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guordian, father-In-low and mother-in-law.
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Briefly explain your interest in serving on the BPCRB:

I'm a firm believer in justice. both as a concept and in practice. | believe that no
one s above the law, and with the headlines and news stories | keep reading i
appears clear that oversight of police and law enforcement generally needs to
become more of a cultural priority, | believe in putting one's money where one's
mouth is, and if one believes in a cause, one should work towards that couse, for
that reason | would like to work in the field of police oversight. | feel my backgraund
in employment law, cdministrative proceedings. and investigotions makes me

uniquely suited to the task.

What qualifications/assets do you have that make you o strong candidate for servics on
the BPCRB? Please feel free to aMtach o resume or an additional page.

My background in investigations, administrative proceedings and emplayment law
make me uniquely suited to this position. Additionally, | understand the limitations and
structures under which g body like BPCRB operates and that there are strict restriction
under the Peace Officers Bill of Rights in California. Further, my disposition makes me
especially well suited to the task. My work with prosecuting attorneys gives me o
certain health respect for the work that police do, while my work with defense
atiormeys means that | understand that police officer's are still falloble. My resume is

attached for review.

Signature of Applicant: Date;

Return this form o the BART Office of the Independent Police Auditor:
30C Lokeside Drive, 14™ Floor, Ogkiand, CA 94612 or fax to (510) 874-7475 or email to
oipa@baori.gov Call (5§10} B74-7477 with any questions.

Application period closes on May 11, 2018
3
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Cassadi Toles (SBN #291411)

EDUCATION
Golden Gate University School of Law San Francisco, California
Doctor of Jurisprudence Candidate May 2013
Honors: Dean’s Scholarship Recipient 2010-2013
Honors Lawyering Program; Pro Bono Homor Society;
Witkin Awards: Criminal Law, Advanced Torts
CALI Awards: Securities Iuvestigations, Antitrust,
Activities: Phi Alpha Delta Legal Fraternity: Marshal, 2010-2011, Sponsorship
Coordinator 20]1-2012, Delegate to National Convention 2012
University of California at Berkeley Berkeley, California
Bachelor of Arts in Dramatic Art June 2009
WORK EXPERIENCE
Kern Segal & Murray San Francisco, California
Associate Attorney March 2016-Present

Managed extensive litigation caseload consisting of civil, criminal, and administrative cases. Wrote and
Argued Appeal before the Federal Circuit. Tried case to verdict before jury in California court. Managed
client expectations in extended litigation. Deposed expert and lay witnesses. Advised business clients in
matters related to both compliance and litigation related matters.

Law Offices of Elaine Wallace Oakland, California
Attorney Feb. 2014-March 2016
Prosecuted cases on behalf of federal employees. Gathered evidence, contacted witnesses using
investigative services and discovery motions. Wrote and argued motions before Federal Administrative
Judges at the EEOC and MSPB. Deposed agency and employee witnesses before final hearing.
Examined and cross examined witnesses at hearing. Prepared written closing statements after hearings
before the EEOC.

Legal Aid of Marin San Rafael, California
Volunteer Attorney, Holiday Clinic December 2013, 2014
Met with clients and students to develop solutions to legal problems for indigent clients. Prepared actions
plans and developed action itemns for clients to take affirmative immediate steps. Prepared
correspondence for client sigoature. Dealt with clients from a number of cultures and backgrounds in
English and Spanish as necessary.

Modern Express Courier Qakland, California
Process Efficiency Consultant Nov 2013-Feb 2014
Investigated and analyzed business process to find means to reduce costs. Created and implemented
secondary fleet deployment plan with a net savings of over $20,000 in payroll, fuel, and toll costs in the
first month without requiring layoffs or staff reductions on the Google Shopping Express Contract.

Solano County Public Defender’s Office Oakland, California
Certified Law Clerk Spring 2013
Litigated criminal cases (misdemeanor and felony) on behalf of crimina! defendants. Gathered
photographs, documentation, and recordings to defend clients. Interviewed clients in preparation for
hearings, and preliminaries. Helped prepare materials for trials and hearings. Wrote and argued motions
before Criminal Judges. Argued motions on behalf of crimipal defendants






84/23/2018

Cﬁssadi Toles (SBN #291411)

Marin County Public Defender’s Office San Rafael, Califomia
Certified Law Clerk Summer 2012
Wrote and argued motions before a judge on behalf of criminal defendants. Negotiated plea-bargains on
behalf of criminal defendants with opposing counsel. Interviewed clients and witnesses to determine facts
in criminal proceedings. Examined and analyzed financial records on behalf of defendants in financial
cases. Researched and wrote memoranda advising counsel in pending criminal cases.

San Francisco County District Attorney’s Office San Francisco, California
Certified Law Clerk Fall 2011, Spring 2012
Performed policy research and prepared policy briefs for the Policy Director. Prepared cases for trial in
truancy court and for quality-of-life offenses in traffic court. Argued before judge in indictment and trial
proceedings. Analyzed pending legislation both for irupact and political consequences. Wrote legislation
at behest of Chief-of-Staff and Policy Director. Wrote correspondence for District Attorney supporting
pending legislation. Negotiated plea agreements and alternative sentences with defendants and defense
counsel. Wrote motions for presentation in court in criminal misdemeanor trials.

AIDS Legal Referral Panel San Francisco, California
Honors Lawyering Extern June-August 2011
Investigated and gathered facts and evidence to prosecute a case on behalf of a tenant against his landlord
for an Unlawful Detainer. Interviewed client and witnesses regarding unlawful detainer in order to
develop plan of action. Met with opposing counsel to negotiate settiernent of unlawful detainer. Met with
community based-agencies to get federal financial assistance for my client. Interviewed witnesses and
investigated property on behalf of client. Drafted correspondence to: opposing counsel, community-based
aid agencies, and my client. Brokered agreements to keep client in his home. )

Alameda Cinema and Theatre : : Alameda, California
Host of Special Events September 2011-Present
Host special events: film openings, anniversaries, special screenings, et cetera. Represent the Alameda
Theatre at public events. Prepare audience participations and interactions to maximize audience interest.
Entertain audience before special events, Performed marketing and outreach to locals and community to
publicize special events. .

Walt Disney Family Muscum _ Presidio of San Francisco, Californiz
A/V Technician 2009-2010
Developed and implemented processes to ensure regular and emergency maintenance of bleeding edge
audio/visual systems in an active museum that was open to the public six days per week and whose
exhibits all featured sound and video centrally.

McCall and Associates San Francisco, California
Lead Lighting Technician/Designer 2006-2009
Trained and supervised lighting staff at Northern California’s largest event planner. Developed systems
and methods for tracking inventory, workflow, and maintepance. Developed lighting plans for special
events within budgetary and architectural limits. Dealt with contractors and outside vendors to enstre
sufficient materials and resources for event production.

Licensure
Member in good standing of the California State Bar licensed to practice law before State and Federal
Courts in California. Admitted to practice before the Federal Circuit.
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BART APPLICATION FOR APPOINTMENT
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initiatives, and to receive citizen complaints and
allegations of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Advise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

« Meet periodically with representatives of the BART Police associations

« Participate in community outreach

e & & »

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San Francisco. BPCRB members must be fair-minded and objective with @
demonstrated commitment to community service. No person cumrently employed in a
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No current or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to a background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be US. citizens.

Personal Information

First Name: __Michael Last Name: Forsyth

Home/Mailing Address: -w- _-____. -__

Dayime phone: (N I
| R

Occupation/Profession: _IT Manager






General Information/Qualifications

In what county do you reside? _Contra Costa

Are you currently employed in a law enforcement capacity, either sworn or non-sworn?
Yes X No

Are you a current or former BPD employee? Yes _X No
Are you arelative! of a current or former BPD employee?  Yes X No
Have you ever been convicted of a felony? Yes _X No

References: Please provide the names and contact information of three (3) references
who are qualified to discuss your candidacy for service on the BPCRB:

Name: Brian Pagett

- EEEERESEew 00 D TR

Name: Kendra Bittner

accress: [

Name: Kristi Butler

- TerewTE e (500 TR

List any organizations or groups that you belong to or ore involved with that you believe
bear relevance to your candidacy for service on the BPCRB:

N/A

'Relatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardian, father-in-low and mother-in-law.





Briefly explain your interest in serving on the BPCRB:

| am a Bay Area native and having lived most of my life here decided | wanted to do something

productive. | has used Bart for decades and my family and | try to use it as mucha s possible.

I'm interested in this role because | feel its way to give back to my community and provide a

service to BART which again has been a part of mine and my familys for years and | want to do

my part.

What qualifications/assets do you have that make you a strong candidate for service on
the BPCRB? Please feel free to attach a resume or an additional page.

Not only have | used BART for decades and have experiance as a paying rider but | also am a

supporter of law enforcement. My life/work experiance in dealing with difficult situations either as

a manager or in the military (Army) | was able to listen and understand issues to help make a

more informed reccomendation. On a daily basis we see our hardwaorking Police forces all over

the US getting attacked or blamed for situations that have them making the best call they can

with only seconds to make those calls. Sometimes thinsg go wrong but this group could help

not only educate the public but al!ow the Officers a fair chance to learn from thier mistakes.

M %ﬂ/ ship
Signature of Apphcanf Date:

Return this form to the BART Office of the lndependem Pohce Auditor:
300 Lakeside Drive, 14 Floor, Oakland, CA 94612 or fax to {510) 874-7475 or email fo
oipa@bart.gov Call (510) 874-7477 with any gquestions.

Application period closes on May 11, 2018 WJ
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Michael D. Forsyth
T R kR A S o R L e SRl

Summary

Information Technology Manager with 21 years’ experience and consistent success in achieving
project and customer satisfaction goals. Created new processes and successfully introduced
new systems. Able to guide, hire, mentor and lead highly skilled, cross-functional teams. Ability
to quickly evaluate conditions and identify root causes, convey complex technical issues, and
coordinate cross-functional business and technical project teams to deliver practical, cost
effective solutions.

Experience

TrustArc Sept. 2017 to Present

IT Manager
Network Responsibilities:

« Contribute to the design, implementation and ongoing management of the
corporate network

¢ Interface with the systems engineering team to design and continuously deliver
security-related remediation

* Analyze data and define network capacity models and performance metrics

* Develop automated methods to mitigate and remediate network events and
minimize operational complexity

IT/Helpdesk Manager Responsibilities:

* Responsible for delivering first class information technology needs to the
organization

» Plans, manages and directs departmental activities and services that includes IT
project management and business process improvement

* Reviews and researches policy, administrative and organizationai issues,
conducts studies, and implements changes

« Motivates and influences people to facilitate organization’s effectiveness
Develops and implements all IT policies and procedures, including those for
architecture, security, disaster recovery, standards, purchasing, and service

provisioning
¢ Procure, support and maintain information systems and telecommunications
e services

s  Work with Helpdesk Administrator in providing in person desk-side, Email &
VolIP support for end user systems

* Manage and optimize technical support portal and prioritize, assign and
solve/close tickets

* Optimize end-user onboarding, off boarding and training

» Support and provide maintenance of corporate WiFi networks

* Support and manage vendor relationships for hardware and software





Masonic Homes of California Sept. 2006 to Sept. 2017
IT Director/HIPAA Security Officer

* Establish and maintain excellent working relationship with and keep in continuous
communication with internal and external user communities, at our 5 California Locations.
Develop departmental and organizational Service Level Agreements with appropriate
management.

* Manages and monitors customer satisfaction, and recommends appropriate strategies,
methodologies and operational initiatives to continuously enhance customer satisfaction.

* Manage all IT Client Services staff. Provide leadership, guidance and mentoring to technical
support employees. Assess performance, maximize productivity and promote teamwork.

* With the VP Information Technology and software development staff, collaboratively manage
the planning, scheduling, development and implementation of all [T projects.

* | ead the process of vendor identification, evaluation and selection for Client Services.

* Develops and enforces |T departmental policies and procedures including HIPAA IT security
compliance.

* Manages approved Client Services capital and operating expense budgets of $1.3M

* Applies significant knowledge of industry trends and developments to improve service to end-
users.

* Assesses training needs and identifies training classes/tools for end-users and T staff

* Develop and maintain disaster recovery and business continuity plans

Outsource Group, LLC. (Sold to TriNet) Aug. 2005 to Jul. 2006

IS Manager

*Managed information systems department staff of two.

*Evaluate new software and network systems to improve the company's SaaS product offering
to clients.

*Implement disaster recovery plans, policies and procedures.

*Managed entire IS network to maintain customers with 99.9% uptime requirement.
*Managed new product development, vendor management and new systems deployment.

* Developed plan to upgrade the company's backup strategy for client data.

* Established more efficient process for users and client support requests.

* Implemented disaster recovery plan.

* Deployed upgraded hardware and software systems to improve client service performance.
* Established training program to increase the value and productivity of IT Staff.

* Managed/Coordinated all IT Vendor support efforts

IMPAC Medical Systems Inc. Mar. 2004 to Aug. 2005
Network/Systems Specialist

Provided client support and installation of company offered technology systems to hospitals and
cancer research centers worldwide. ‘

Responsible for project planning and deployment of IMPAC Medical's technology systems while
working with all levels of IT/Business staff. Responsible for system build-outs, performance,
installation and optimization for clients. Provided 2nd tier support for client's system
maintenance as needed to include Microsoft SQL maintenance.

The GDR Group Sept. 2003 to Aug. 2005
Sr. IT Consultant

Provided desktop and networking support for all GDR clients in Northern California Region.
Also, provide helpdesk type support for client base and equipment recommendations.
*Monitor and maintain SQL 7 databases

*Monitor and maintain MS Active Directory (All GDR clients use MS AD)

*Monitor and maintain MS Exchange 2000 servers






*Deploy and maintain Dell equipment for all GDR clients
*Software trouble shooting on MS office 2000/XP and Norton products.
*Install and maintain Norton virus servers for all GDR clients

Upshot Corp. (Sold to Siebel Systems) Sept. 1999 to Apr. 2003
Online Database Engineer

Network Support onsite and at our co-location running Win NT4 and Win2000 Server {120+
nodes) including API servers & Database raid boxes (Dell and White box equipment),
Installation of a small Active Directory Domain. Experience supporting NetApp F760/F840 and
migration of data to the NetApp from local storage. Experience supporting Veritas backup
system using a Spectra Logic tape device. 2nd level desktop support for 100+ user base, this
includes troubleshooting hardware, software and network issues (Using HP, Dell, Compag).
Helped to plan and implement internal and external network expansion including building and
maintaining new network equipment for all new expansions. Supporting our internal users, with
issues relating to VPN, RAS, DSL and local DNS, security settings and fixes. Hardware
experience with: Dell servers, HP Networked Printers, Compaq desktops and Laptops, Palm
devices and software, HP faxes, 3Com switches and Hubs, IBM Laptops, NetApp F760, Spectra
Logic tape unit, wiring of patch panels and regular maintenance. Software experience with:
Microsoft OS-Wing85, Win88, Win ME, WinNT4, Win2000Pro/Server and Win XP. Also Microsoft
Office 2000, XP versions (Outlook), Exchange server 5.5 & 2000, SQL Server7/ SQL2000 and
Microsoft CRM admin/install. Experience using Norton Virus scanners, Ghost, Remedy,
Terminal Services and PCAnywhere remote tools.

Hewlett Packard Co. Mar. 1996 to Sept. 1999
Lead IT Desktop/Hardware Support Specialist

Responsible for IT department’s desktop support services at local HP sites. Mentored/Trained
staff and provided user fraining as need. Worked with other HP IT teams to support multiple
users and sites within the South Bay Area. Helped to develop processes to improve inter-
department communication and improve customer service goals.

Skills

* Wi-Fi technology, Meraki/AeroHive

“ITIL v3 Foundation/HIPAA/FDA

* IT Management (Help Desk/Sr. Level IT Technicians, remote staff)
* Budget Planning & Administration, Project Management

* Team Building, Mentoring & Leadership

* Problem Solving & Change Management, Customer Service
* Microsoft Technologies / OS X

* Blackberry/Android/iOS

* Cisco VOIP/UM

* VMware, Fusion for Apple

* ADP/Kronos/WorkDay/Track-1t/Dell KACE

Education





UC Ext. Santa Cruz (10/2000 to 11/2000) — Intro to Database Management Systems
MCP #2457041 Installing, Configuring and Administering Microsoft Windows
Disney Institute — Disney’s Approach to Quality Service Nov 6-9" 2016

Global Knowledge Training Center

- Oracle Database Administration

- Cisco, Interconnecting CISCO Network Devices
- Intro to Oracle SQL and PL/SQL

Hewlett Packard Learning Center

- HTML Fundamentals

- Windows OS Support, installing and configuration
- Management classes

- HP LaserJet hardware training

- Intro to Computer Programming

- HP NetServer Hardware train





BART APPLICATION FOR APPOINTMENT
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initiatives, and to receive citizen complaints and
allegations of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Adyvise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

Meet periodicdlly with representatives of the BART Police associations
Participate in community outreach

e ® @ o

¢ e

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San Francisco. BPCRB members must be fair-minded and objective with a
demonstrated commitment to community service. No person currently employed in a
law enforcement capacity, either swom or non-swom, shall be eligible for appointment
to the BPCRB. No current or former or relctive of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to a background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be U.S. citizens.

Personal Information
First Name: _[%M Last Ncme

Daytime

Altemate Phone:

Email:

Occupation/ Professioncmuﬁ%mp Manajer






General Information/Qualifications

In what county do you reside?-ea[{‘? ands

Are you \;urrenﬂy employed in a law enforcement capacity, either sworn or non-swormn?
—.Yes ¥ No

Are you a current or former BPD employee? Yes __v’f_ No
Are you a relative! of a current or former BPD employee? Yes :!i No

Have you ever been convicted of a felony?2 Yes v’ No

References: Please provide the names and contact information of three (3) references
who are qualified to discuss your candidacy for service on the BPCRB:

Name: LE- Bobby Roakgn emdul _——
e g fe——

Address:

name (e, Qavd Lzar wt“

List any organizations or groups thai you belong to or are involved with that you believe
bear relevance to your candidacy for service on the BPCRB:

20D Comvua dﬁ Bl 04 Sorum

TRelatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardian, father-in-law and mother-in-law.





Briefly explain your interest in serving on the BPCRB:

Plase <ee e pitached.

What qualifications/assets do you have that make you a strong candidate for service on
the BPCRB? Please feel free to attach a resume or an additional page.

P¥ase see e piached.

Signature of Appﬁcuni:{Ml%M Date: 5/ /// / g

Return this form to the BART Office of the Independent Police Auditor:
300 Lakeside Drive, 14 Floor, Oakland, CA 94612 or fax to {510) 874-7475 or email to

oipa@bart.gov Call (510) 874-7477 with any questions.

Application period closes on May 11, 2018






leeshea Romero
BPCRB - Questions

Briefly explain your interest in serving on the BPCRB.

The Bart Police Citizen Review Board (BPCRB) is founded on the principles to monitor
the implementation of police policies, to act as an advising counsel, and to serve as a
convener of community advocacy. As a citizen and community member of district 10, |
am personally interested in efforts to increase community engagement and restoration of
community trust in relation to Bart policing. | believe my collaborative skills to identify
and P{ob!em-so!ve local challenges, achieve results and increase the safety of all San
Francisco communities can prove to be a valuable asset to the board.

I have had the privilege of viewing many aspects of SF Bay Area’s communities from
many different perspectives, most importantly as a collaborator of community members
and public agencies. My ability as an innovative thinker with an adaptive perspective
provides a diligent focus to enhance the relationship between law enforcement and the
community.

My goal as a board member is to be impactful as possible, to be a voice in empowering
our communities, expressing how valuable it is to rebuild healthily relationship between
‘the people” and law enforcement. There is a perceived destructive cycle that is a reality
for many families of color that needs to stop. | am willing to do the work, take the risk of
being judged by my community for my associations, for the greater good of healing my
community and breaking the cycle of destruction. | want to see change! Thus, lam a
strong believer in the power of change. As a member of the community, | have evolved
because | allowed myself to change. | believe when given support and exposure to
platform as this, it will give us, the people, the confidence needed to make efforts that
will lead to a powerful change in our communities.

What qualifications/assets do you have that make you a strong candidate for
service on the BPCRB?

Currently, | have been a member cf the SFPD Community Policing Forum for (add how
many years). As an active community member of District 10 (Bayview Hunter's Point) in
San Francisco, | have worked with other community districts and SFPD in identifying
local challenges between communities and law enforcement. Our goal is to find
concrete ways to address the challenges’ and implement policies that empower healthy
relationships between the two. We wrote a strategic plan that will be implemented within
SFPD. This role and experience has been an eye opener for me and | am truly grateful
to have been part of this process.

Additionally, | am an active participant in the Barbershop Forum that takes place across
the SF Bay Area (add how often and a few sample of topics and forum participation e.g.
number of average attendees. This is an organization led by Alameda County Sheriff
Department, Oakland Police Department and Community Members’. The goal is to build
strong relationships between the community and law enforcement by giving an open
floor policy, which provides everyone a platform to address their concerns about law
enforcement. This is an effective resource in building bridges to bridge the gap we are
facing around communities and law enforcement. (Add information about the impacts in
the community and the types of incremental and systemic changes that have

occurred — this will be important for the board to ascertain your effectiveness.






Ieeshea
Romero

Summary

Experience

Education

Professional Affiliations

I have dedicated my career to increasing higher education and
employment opportunities for youth of underrepresented communities.
Based on my personal path to higher education and my career, | invest in
programs that not only support diversity and access, but prioritize
retention and quality. | work towards this mission through multilateral
and methodical program design, management, and community outreach.
| am excited for my next step as | consider myself a constant learner and
value collaboration that allows me to adapt, innovate, and be relevant in
my work and the people | serve.

Inneract Project / Community Partnership Manager
January 2015 - PRESENT, San Francisco

Lead community outreach, program development, and student retention.
Build strong partnerships bay area wide. Cultivate strong relationships
within unified school districts and community based organizations.

Ripple Effect 22 / Chief Development Officer
May 2017 - PRESENT, San Francisco

Plan, coordinate and assures implementation of strategies to develop
donars and contributions to support the organization. Assures
development and maintenance of appropriate systems to fund
development and donor management. Maintains accountability and
compliance standards for donors and funding sources. Run
organizational operations.

Consuitant to Nonpeofits and Start-ups
January 2015 - PRESENT, SF Bay Area

Consult with executive leaders and business managers on all stages of
organization and program development. | command a skill set that is both
broad and deep including the following areas of demonstrated expertise:
Project Development, Program Management and Evaluation, Strategy,
Business Planning, Leadership and Diversity and Grant Writing.

Mills College, Lorry I. Lokey Graduate School of Business /MBA
January 2009 - PRESENT, Oakland

Patten University / BA Psychology
January 2005 - June 2008, Oakland

Community Research Board - Center for Youth Wellness
September 2015 - PRESENT

Diversity Committee - San Francisco Waldorf High School
August 2017 - PRESENT
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APPLICATION FOR APPOINTMENT
: TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initigtives, and to receive citizen complaints and
allegations of misconduct by BART Police Departiment (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Advise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

Meet periodically with representatives of the BART Police associations
Participate in community outreach

5 8 o @

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San Francisco. BPCRB members must be fair-minded ond objective with o
demonstrated commitment to community service. No person currently employed in a
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No current or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to a background check and

must not have any felony convictions. Members serving on the BPCRB are not required
to be U.S. citizens.

Personal Information

Last Name: Q( WL D

= N B

Alternate Phone: f‘{( / A

First Name: £ achary

Home/Mailing Address:

Daytime Phone:

Email:

Occupation/Profession: P( o«fe [ Sor






General Information/Qualifications

In what county do you reside? San Moteo

Are you currently employed in a law enforcement capacity, either sworn or non-sworn?2
__Yes v No

Are you a current or former BPD employee? Yes __\.{ No
Are you a relative' of a current or former BPD employee? Yes _»’_’ No
Have you ever been convicted of a felony?2 Yes _1 No

References: Please provide the names and contact information of three (3) references
who are qudlified to discuss your candidacy for service on the BPCRB:

Name: M.\d\dki u»ﬂwks\ru

Addresszw-n

Name: Daniel

Name: Tnathan  Madison

rcoress:_ ol om 1HEE B

List any organizations or groups that you belong fo or are involved with that you believe
bear relevance to your candidacy for service on the BPCRB:

T o e «Q\a«lJr? _epreseatntive on He Gan Mateo ( OM“I‘?
(ommwmqv: (J“Qﬁe District s Pablic S‘afd—», Task Feoce,
CL\WM u,M\ f’eﬁwm ard smafmkq atemchons Léfweer\
Cublic 9af€+u m@auff?m\d QMdeb' on_Camous,

IRelatives include spouse, domestic pariner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardlan, tother-In-law and mother-in-law.





Briefly explain your interest in serving on the BPCRB:

Whew T was gol cal in_{le Eask @1? L rode
BAET evesy wecﬁda_;.r T e seen o v\mqwa ndecachbpg
behween EMT po (i and cideos. Dscor 6’!’1»«4‘ WS %ﬂ(«
shot o dhe krm%ua(q_ station & D\aoz. T have *%eaﬁh&'&-fee(
Guatless hives andl T wonld [itke o do whodtver T can Ao
(XN&UI' ansther c(g{jndx lite that one. T Ahink this Boad
reds o ’Q’-fr“vw:\kdzd educated, rachona passionate, sel{ less

g(0vg of 9,&,0(11 on ;% and T fefpec%—@ submit Mg}e(*@ Ay
A geaal ,ﬁui cand d afe .

What qualifications/assets do you have thal make you a strong candidate for service on
the BPCRB? Please feel free to altach a resume or an additional page.

T s born ornd aued in ptﬁjmgarv(% and Tle Atwa,‘;,; bean a
patrm o o, bI2 dmaspocdution. The ver iwteested in
’}ufh'u’- and 460‘\&0‘0;;% os J’iw},_ celate do la enforemment,
T have a  bachels’ dur& deon  \C &e(,ég_[e,, arupides’s
dbirce_ droan  Uniesith, MD Ahe Pm:.«ﬁ.: and a.cfoc/'rﬂt(

A;;M Bostn UAWIJ‘A T howe seyed on Al émuﬂi
wmitees . ond T UO(MA-@/ at ray local ke,

Signature of Applicant: /W % Date: 5 / (D ! ( g

e L
Return this form to the BART Q?f(é(c:f the independent Police Auditor:
300 Lakeside Drive, (4" Floor, Oakland, CA 94612 or fox to |510) 874-7475 or emcil to
oipo@bart.gov Call (510) 874-7477 with any questions.

Application period closes on May 11, 2018










L

e wa : mmw%ée
o .

B











APPLICATION FOR APPOINTMENT

L , ,
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Palice services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initiatives, and to receive citizen complaints and
allegations of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Advise Board of Directors, Independent Police Auditor and Palice Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

Meet periodically with representatives of the BART Police associations
Participate in community outreach

® 8 & @

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San francisco. BPCRB members must be fair-minded and objective with a
demonstrated commitment to community service. No person currently employed in a
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No current or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to a background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be US. citizens.

Personal Information
Aromstrone

ame: o
o A - 5

Alternate Phone: -___

’ g
First Name: N

Home/Mailing Address:
Daytime Phone:
Email:
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General Information/Qualifications
In what county do you reside? A\(AW‘\ s‘?()\r.’l\ ( O \."\‘3!“‘7

Are you currently employed in a law enforcement capacity, either sworn or non-sworn?
Yes No

Are you a current or former BPD employee? Yes ¥ No
Are you a relative’ of a current or former BPD employee? Yes l No
Have you ever been convicted of a felony? Yes \/No

References: Please provide the names and contact information of three (3) references
who are qualified to discuss your candidacy for service on the BPCRB:

Name: L 13 b'\/ 5(1/)6‘{{]: }"/\C»\ wON

Address: (;( A L\ [\ \\CA Phone: __-I

Name: }\XC\)Y‘EL XV\ \tv’ \ é«mw}c‘\ uxv'\‘;v (:M { é.fu;SGf'D‘;;l

}

Address: OC\\CKOW\CA / Phone:

Name: AY\CH& (,)“X?’Af\'i(\(}} ECE Paraam A’(imn/\\f)m)@(
(

Address: Phone:

List any organizations or groups that you belong to or are involved with that you believe
bear relevance to your candidacy for service on the BPCRB:

° Freld Dicectoc for Measurw A Aawiocs, Com+7
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Relatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardian, father-in-law and mother-in-law.





Briefly explain your interest in serving on the BPCRB:
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What qualifications/assets do you have that make you a strong candidate for service on
the BPCRB? Please feel free to attach a resume or an additional page.

© Mustem Decytee 10 Business Adwministodion ®
Pl Po\Z, (MBA/MEPY
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Signature of Applicant: éfjf_:’“;/’" Date: 5/ “ / Z,O\E

Return this form to the BART Office of the indepen@ice Auditor:
300 Lakeside Drive, 14" Floor, Oakland, CA 94612 or fax to (510) 874-7475 or email to
oipa@bart.gov Call (510) 874-7477 with any questions.
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Application period closes on May 11, 2018





BART APPLICATION FOR APPOINTMENT
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
to increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initiatives, and to receive citizen complaints and
allegations of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Adyvise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes to police
policies, procedures & practices

e Meet periodically with representatives of the BART Police associations

e Partficipate in community outreach

* @ o o

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San Francisco. BPCRB members must be fair-minded and objective with a
demonstrated commitment to community service. No person currently employed in a
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No current or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject to a background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be U.S. citizens.

Personal Information

First Name: Alexander Last Name: Post

Horne/Mailing Adcress: [N v I
Daytime Phone: _ Alternate Phone: N/A
emo |

Occupation/Profession: Aftorney





General Information/Qualifications

In what county do you reside?¢ San Francisco

Are you currently employed in a law enforcement capacity, either sworn or non-sworng
Yes _X_No

Are you a current or former BPD employee? Yes _X_No
Are you a relative! of a current or former BPD employee? Yes _X_No
Have you ever been convicted of a felony? Yes __ X_No

References: Please provide the names and contact information of three (3) references
who are qualified to discuss your candidacy for service on the BPCRB:

Name: Alison Bernstein  (former Chair, Berkeley Police Review Commission)

pocres:: | pnone: N

Name: John Crew (former Director, Police Practices Project, ACLU)
pccress: [ oo I
Name: David Rizk (Vice Chair, BART Police Citizen Review Board)

racres:: ehone:

List any organizations or groups that you belong to or are involved with that you believe
bear relevance to your candidacy for service on the BPCRB:

Board Member, California Attorneys for Criminal Justice (cacj.org)

Co-Chair, Justice Committee - Democratic Socialists of America, San Francisco

IRelatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardian, father-in-law and mother-in-law.





Briefly explain your interest in serving on the BPCRB:

The world is changing, and policing. like every other governmental function, must adapt
and meet people where they are, rather than stick with outdated models ill-suited to
communities government seeks to serve and protect. | have more than 10 years of
experience in criminal law, and more than 15 years experience with BART. | commute
from San Francisco to Oakland and back everyday, and use BART frequently on the
weekends, within the city and to visit friends in Walnut Creek, go to Warriors games, etc.
I've attended several BPCRB meetings and have been very impressed by the
professionalism and preparedness of the Board. | love public transit (I've been car-free
for 8 years) and | am passionate about public safety. Representing BART as a police
officer is an incredible responsibility; you become a face of the agency. | know BART
Police Officers take that responsibility seriously. My background, my decade plus of
public service, and my zeal for criminal justice issues mean | will take the responsibility of
serving on the BPCRB seriously as well.

What qualifications/assets do you have that make you a strong candidate for service on
the BPCRB? Please feel free to attach a resume or an additional page.

I've been working in criminal law since | graduated from law school in 2007. Working for,
and practicing in front of, the California Supreme Court has given me a great high-
level view of our state's criminal justice system, including the role of policing. | have
spent the past several years analyzing criminal justice and police practices legislation
as part of the legislative committee of California Attorneys for Criminal Justice. More
locally, I have spent the last year serving as Co-Chair of the Justice Committee of DSA-
SF, where we have been deeply engaged in the discussion of use of force policies at
the San Francisco Police Commission. My work background, combined with my state
and local service, give me a strong background to serve on the BPCRB.

For additional background information, please see my resume, attached.

Signature of Applicant: Alexander Post Date: 5/11/18

Return this form to the BART Office of the Independent Police Auditor:
300 Lakeside Drive, 14" Floor, Oakland, CA 94612 or fax to (510) 874-7475 or email to
oipa@bart.gov Call (510) 874-7477 with any questions.

Application period closes on May 11, 2018
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ATTORNEY
EXPERIENCE

ALEXANDER POST
T S NP T |

Experienced criminal defense appellate attorney focusing on complex capital appellate
representation. Combines outstanding research and writing skills with a strong analytical
focus on the short term and long term consequences of strategic choices. Knowledge
and expertise in preparing materials for diverse audiences: Supreme Court justices,
attorneys, criminal defendants and their families, and California legislators. Demonstrated
commitment to reforming California’s criminal justice policy.

DEPUTY STATE PUBLIC DEFENDER OFFICE OF THE STATE PUBLIC DEFENDER
SEPTEMBER 2009-PRESENT

» Handle all aspects of a capital direct appeal, including record review and correction, issue
spotting and development, and writing an opening brief and responsive brief.

= Conduct extensive legal research, including the use of both Westlaw and Lexis databases.

= Carefully review, analyze and evaluate briefing and memoranda for my own cases and
those of other attorneys in the office.

= Craft high quality legal writing for briefs and memoranda.
= Conduct moot courts to prepare for oral argument; argue.
= Maintain relationships with clients, including handling prison issues.

= Serve on working groups for various policy issues affecting OSPD.

CRIMINAL CENTRAL STAFF ATTORNEY SUPREME COURT OF CALIFORNIA
AUGUST 2007-AUGUST 2009

= Reviewed petitions and evaluate the claims presented therein.
= Researched and analyzed novel issues of law and offered detailed recommendations.
= Prepared conference memoranda for Justices to aid in decision to grant or deny review.

= Presented issues my recommendations at a weekly meeting with the assigned Justice.

INTERN FIRST DISTRICT APPELLATE PROJECT
MAY 2006-SEPTEMBER 2006

= Performed in-depth legal research and drafted memoranda for appellate arguments.

= Researched and wrote portions of appellate materials, including a writ of habeas corpus

INTERN SAN FRANCISCO PUBLIC DEFENDER
AUGUST 2005-DECEMBER 2005

= Performed tasks relevant to all facets of the trial process, from arraignment to trial support.

= Conducted client interviews and information gathering for pre-trial conferences.

ALEXANDER POST





POLICY
EXPERIENCE

EDUCATION |

PUBLICATION AND
PRESENTATIONS

OTHER RELEVANT
EXPERIENCE

BOARD MEMBER CALIFORNIA ATTORNEYS FOR CRIMINAL JUSTICE
FEBRUARY 2014-PRESENT

*As member of Legislative Committee, evaluate potential California criminal justice
legislation to determine effect on criminal defendants.

= Research and analyze good/bad bills and write persuasive letters of support or opposition
on behalf of CACJ to chairs of Assembly and Senate public safety committees.

» Lobby California legislators in person on behalf of CACJ's legislative priorities.

= Help retain and grow CACJ membership.

CO-CHAIR JUSTICE COMMITTEE — DEMOCRATIC SOCIALISTS OF AMERICA, SF
MARCH 2017-PRESENT

= Organize around local and state-wide criminal justice issues.
» Study local ordinances affecting public safety, attend hearings, present to agencies.

= Conduct community outreach on issues and for events, such as “Live From Death Row — A
Conversation with Kevin Cooper”

GOLDEN GATE UNIVERSITY SCHOOL OF LAW, SAN FRANCISCO, CA
DOCTOR OF JURISPRUDENCE, MAY 2007

Honors: Dean’s List, Summer 2005, Spring 2006, Fall 2006

Activities: Moot Court Board, Student Bar Association Treasurer 2006-2007

UNIVERSITY OF CALIFORNIA AT DAVIS, SAN FRANCISCO, CA
BACHELOR OF ARTS. POLITICAL SCIENCE, JUNE 2014

Activities: UC Davis Men's Rowing Team, 2000-2004, Wildland Firefighting, 2002

“The Necessity of Recording Police Interviews: Accountability and Reliability” —Forum
(CACJ Magazine), Vol. 42, No. 4, 2016.

“Post-Conviction Workshop: Pleading Prejudice in Your Capital Appeal.” 2016 Capital Case
Defense Seminar, February 12-15, 2016. (Co-Presenter).

“Nuts and Bolts of the Direct Appeal,” Multi-Agency Summer Law Student and New
Employee Training, June 6-9, 2016. (Presenter).

Leader of OSPD Intern Program: Represent OSPD at career fairs and other recruitment
events, evaluate applicants, conduct interviews, select interns, supervise interns, mediate
between attorneys and interns, and conduct exit interviews.

Member of OSPD Lethal Injection Task Force: Research proposed CDCR protocol for lethal
injections with focus on client and OSPD impact, draft section of OSPD public comments.

Signature gathering and phone-banking in support of Proposition 34 in 2012, and against
Proposition 66 in 2016.

ALEXANDER POST





BART APPLICATION FOR APPOINTMENT
TO THE

BART POLICE CITIZEN REVIEW BOARD

The BART Board of Directors established the BART Police Citizen Review Board (BPCRB)
ta increase visibility for the public into the delivery of BART Police services, to provide
community participation in the review and establishment of BART Police Department
policies, procedures, practices and initiatives, and to receive citizen complaints and
allegations of misconduct by BART Police Department (BPD) employees. The BPCRB is
an advisory committee that reports to the BART Board of Directors. Meetings are
generally held once per month, and service on the BPCRB is voluntary.

As a volunteer member of this board you will:

Receive citizen allegations of on-duty police misconduct

Participate in recommending appropriate disciplinary action

Advise Board of Directors, Independent Police Auditor and Police Chief
Review, recommend and monitor implementation of changes fo police
policies, procedures & practices

Meet periodically with representatives of the BART Police associations
Participate in community outreach

All BPCRB members must reside in one of the following three counties: Alameda, Contra
Costa or San Francisco. BPCRB members must be fair-minded and objective with a
demonstrated commitment to community service. No person currently employed in @
law enforcement capacity, either sworn or non-sworn, shall be eligible for appointment
to the BPCRB. No cumrent or former or relative of BART Police Department personnel may
serve on the BPCRB. Appointees to the BPCRB are subject o a background check and
must not have any felony convictions. Members serving on the BPCRB are not required
to be U.S. citizens.

Personal Information
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First Name: { L’}ﬂgm' [

Home/Mailing Address

Daytime Phone:
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Occupation/Profession: mﬁcmgi





General Information/Qualifications

In what county do you reside? . ﬂl \

Are you yérrenﬂy employed in a law enforcement copacity, either sworn or non-sworn?2
__Yes ¥ No

Are you a current or former BPD employee? Yes ){No
Are you arelative! of a current or former BPD employee? Yes {/No
Have you ever been convicted of a felony? Yes _\/ No

References: Please provide the names and contact information of three (3) references
who are qualified to discuss your candidacy for service on the BPCRB:

Nome_@mm \l ?n.x. Cu

Address: ---th~
1

Name: <2. NG ;/( : é}; ('Qﬂmm’ivi 0«"‘; tixj 52?&:“ &n;u Ifil»j-
Address: -

List any organizations or groups that you belong to or are involved with that you believe
bear relevance to your candidacy for service on the BPCRB:
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Relatives include spouse, domestic partner, child, parent, brother, sister, grandparent, step-parent, step-
child, legal guardian, father-in-low and mother-in-low,






Briefly explain your interest in serving on the BPCRB:

Se  gdhddd.

What qualifications/assets do you have that make you a strong candidate for service on
the BPCRB? Please feel free to attach a resume or an additional page.

Cus” lackid
Signature of Applicant: (; Av/ / f i’/ Date: S ]/75 / ] ?’

Return this form to the BART Office of the Independent Police Auditor:
300 Lakeside Drive, 141 Floor, Oakland, CA 94612 or fax to (510] 874-7475 or emoil to
oipo@bart.gov Call (510) 874-7477 with any gquestions.

Application period closes on May 11, 2018





MELANIE D. POPPER, ESQ., EMPLOYMEN‘A?TOR&EY

EDUCATION
eUNIVERSITY OF THE WEST INDIES, Norman Manley Law School, Kingston, Jamaica, C.L.E. in Law 2013
sUNIVERSITY OF CALIFORNIA, Hastings College of the Law, San Francisco, CA, USA, §.D. in Law 2003
eDARTMOUTH COLLEGE, Hanover, NH, USA , B.A. in Government 1899
#UNIVERSITY OF EDINBURGH, Edinburgh, Scotland, UK, Foreign Study Program In Philosophy Autumn 1897
MEMBERSHIPS
sDartmouth Lawyers Association, Hanover, NH 2004-Current
e(alifornia Employment Lawyers Association, San Francisco, CA 2014-Current
sNational Lawyers Guild, San Francisco, CA 2014-Current

RELATED EXPERIENCE

o THE REVELATORY CENTER FOR ARTS & THE LAW, Berkeley, CA July 2015-Current Attorney/Owner
Litigating civil rights cases in the areas of harassment and discrimination based on sex, sex orientation and gender under FEHA, Title VI,
Unruh Act and Section 1983. Also, practice personal injury law in the area of child abuse matters. Filed complaints, prepared discovery,
drafted pleadings and motions, and litigated cases through verdict in Alameda, San Francisco and Contra Costa counties. Also,
conducted legal research using Westlaw and California practice guides published by the Rutter Group. Conducted client intakes,
interviews, obtained witness declarations, case assessments and attended mediations.

&AW OFFICE OF WAYNE A. MCFADDEN, San Mateo, CA February 2014-Jan. 2015 Associate Attorney
Filed complaints, prepared discovery, drafted pleadings and motions, and litigated cases through verdict in Alameda, San Mateo and
Santa Clara Counties. Also, conducted legal research using Westlaw and California practice guides published by the Rutter Group.
Conducted client intakes, interviews, obtained witness declarations, case assessments and attended mediations in cases involving FEHA,
wage and hour violations, real estate transactions and family law cases. Proficient in Dissomaster, Westlaw, Lexis-Nexis, Essential Forms.

oMYERS, FLETCHER & GORDON, Kingston, Jamaica, West Indies Winter 2012-2013 Foreign In-Service Attorney
Conducted legal research of defense-side commercial, civil, and employment litigation matters using Westlaw, Lexis and Cari-Law.
Prepared research memoranda; assisted attorneys with drafting of submissions; assisted attorneys with filing court documents in
Supreme Court; prepared notes of witness testimony for attorney review at trial; researched filing requirements regarding Privy Council
cases; through research pursuant to Money Lenders Act, Securities Act, General Contractors Act and the Supreme Court Rules of Civil
Procedure; generally supported litigation and commercial attorneys with research and writing.

eREVELATION LAW FIRM, Berkeley, CA USA 2005-2012 Attorney -- Civil Rights
Conducted all aspects of law firm practice and management, including drafting motions performing legal research, interviewing clients,
correspondence, litigating civil rights, employment law, business litigation and personal injury cases, accounting, bookkeeping,
calendaring, court appearances. Prepared video re-enactments of key case scenes, defended and taken many depositions, opposed
several summary judgment motions, attended trials.

«DOLAN LAW FIRM, San Francisco, CA USA 2002 - 2005 Law Clerk — Plaintiff-Side Employment Law
Drafted demand letters and interviewed clients during intakes at this plaintiff-side employment and personal injury law firm. Drafted
pleadings including complaints, demurrers, a SLAPP motion, points and authorities for an opposition to a motion for summary
judgment, and a mediation brief. Proficient in Word, Wordperfect, Legal Solutions, Lawtext, and Prolaw.

®Recreational activities: Reading, running 5k and 10k races, commodities reseorch (passed Series 3 and 30 exams in 2011), traveling, yogo.





Melanie D. Popper Attachment:

Briefly explain your interest in serving on the BPCRPB:

| only recently became interested in service after the Sahleem Tindle incident involving BART police.
Ordinarily, as a civil rights attorney and as a Black woman, | tend to give the benefit of the doubt to the
citizen, not the police, where shooting incidents are involved. But the Tindle incident reminded me that
extreme care and attention to details are needed when reviewing accusations of police
misconduct/brutality. While there may not be strong legal grounds for a 42 U.5.C. 1983 violation or
criminal prosecution of the Officer (Mateu), some attention to public concern and/or outrage about
perceived racism and/or profiling is needed. | would like to bring my well-rounded and insightful ideas
and experiences to the Board and assist with reviewing complaints and designing forums where BART
police can continue to address issues in the community in a thorough, peaceful and mutually respectful
manner that brings out the best in its officers and in our citizens/residents.

What qualifications/assets do _you have that make you a strong candidate for service on the BPCRB?
Please feel free to attach a resume or an additional page.

I've held a position as a Commissioner on the Personnel Board for the city of Berkeley since May of
2017.

I've also practiced civil rights law with a focus on sex harassment and race discrimination since 2005.

{ am an active participant in healing communities such as Re-evaluation Co-Counseling, 12-Step
Programs, Nichiren Buddhism and East Bay Church of Religious Science.

| am an immigrant to the United States from Belize {in 1881) and am now a U.S. citizen, but | come from
a family with many law enforcement officers in the Caribbean/Central America. My perspective is
unique. o

| believe in justice tempered with compassion and understanding.





