SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
July 26, 2012
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, July 26, 2012,
This meeting shall consist of a simultaneous teleconference call at the following locations:

BART Board Room Regal International East Asia Hotel
Kaiser Center 20" Street Mall — Third Floor No. 516 Hengshan Road

344 — 20" Street Shanghai 2000300, China
Oakland, CA 94612

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room} and hand il to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under General
Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
recetved from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, ete.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees arc available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District’s website
(hitp://www.bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1, CALLTO ORDER

A, Rotl Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A, Approval of Minutes of the Mecting of June 28, 2012.% Board requested
to authorize.

B. Reject All Bids for Contract No. 01VM-110, Union City Intermodal
Station Phase II - BART Station Improvements.* Board requested to
reject.

3. ADMINISTRATION ITEMS
Director Sweet, Chairperson

Al Disadvantaged Business Enterprise (DBE) Certification Process.* For
information.,

B. Proposed Small Business Opportunity Plan.* For information.

4. ENGINEERING AND OPERATIONS I'TEMS
Director Fang, Chairperson

A, Warm Springs Extension Project.
a. Semi-Annual Project Update.* For information.

b. Change Order to Contract No. 02ED-110, Warm Springs
Extension, Fremont Central Park Subway, with Shimmick
Construction Co. Inc./Skanska USA Civil West California District
Inc./a Joint Venture, for Differing Site Conditions at South Tule
Pond (C. O. No. 41).* Board requested to authorize.

c. Exercise Bid Options for Automatic Fare Collection Equipment to
Contract No. 02EE-120, Warm Springs Extension, Design-Build
Line, Track, Station, and Systems, with Warm Springs
Constructors.* Board requested to authorize.

* Attachment available 2 of 3



5. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Blalock, Chairperson

NO REPORT.

6. GENERAL MANAGER’S REPORT

NO REPORT.

7. BOARD MATTERS

A. Citizen Review Board Appointment by BART Police Managers’
Association and BART Police Officers” Association.* Board requested to
ratify.

B. Proposed Process and Schedule for Filling Election District No. 3
Vacancy.* For discussion.

C. Board Member Reports. For information.

D. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

8. GENERAL DISCUSSION AND PUBLIC COMMENT

9. CLOSED SESSION (Room 303, Board Conference Room)
A. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Name of Case: Blanco vs. BART, Alameda County Superior Court
Case No. RG09468720
Government Code Section: 54956.9(a)

10. OPEN SESSION

* Attachment available 3of3
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EXEC UTIVE DECISION DOCUMEN F

GENERAL TANAGER APPROVAL; [GENERAL MANAGER AGTION REGD:
_ g‘_& { %{V; : Applovc and f()leld to the Board
DATE:c -~ {J - _ .. |BoARD }Nl?lﬁg;{ JT% }Qp

’ OngmalorIPrepared hy Kevm Sanderson

B
. /‘

C-‘;gn ral Counse] -

Signature/Date: /‘7' T/‘f L’f /.{'_,,_M_ o
THLE:

L o /
- Reject B:ds for Lonti act No ()IVM—IIO Fm Umon Clty Intel modal btdtmn Phdse ll -
- BAR]‘ Statmn Improvcmcnta a : -

. ".NARRATIVE | ' ’ ’ ) )
PURPOSE: To. 1qccl all i}lds for COII[I act No 01\/’]\/1 !10 f01 Umon City Intcuncddl Std“()n
Phd%c II BARE Station Implovcmcnts ' :

DISCUSSION lmpl ovcmcntc; tothe Unlon Cuy BARI Statlcn are part of a longm angc . :
architectur 41 master plan F01 a 50 acre transit oriented mixed use district, centered at-the BARI
* Station, cncompdssmg both sides of the BART and Union Pacific Railroad (UPRR) tracks.

" Union City's 2001 Station District Mastcr Plan envisions urban density housing, officc and lctall S

- as well as community facilitics and open spaces. A numbcl of concepls arc currently being
‘developed, including a new. double sided intermodal facility that will establisha strong identity..
- and focus for Union City's emerging tixed use dowmown a flexible framework of dmcndblc :
- streets and city blocks that support development integrated wnh transit; the close proximity.
- between {ransit modes to Facilitate transfer among them; and the creation of new ‘pedestrian, and _
- bicyele 1mpr0‘vcmcnls new houqmg, office am} retail. devclopmcnt open Spacc and comnmmty o
.faclhtlcs tha,t can bc 1ntcg1 aled w1th transif. . - : : : SRR '

Phase I Stallon 1mpr0vcmcnts were recently completcd Thc Phase T Sta‘uon 1mprovcmcnts
included remodeling and expanding Union Cily BART Station, increasing the platform area and
addmgD new verlical circulation (stairs and escalators) at the Frémont bound platform; adding a
new pla/a/pcdcsluan promenade frontmg the renovated station with new exterior lighting and.
lands;capmg and new transit canopies. The new canopies include a "green” feature in the form
of a roof of solar panels using photovoltalc glass generating cnough powe: tomget the statlons
_ eiectl ical needs. :

On Apnl 13 2012 Advance Notices to Btdders were mailed to 191 prcspectlvc bidders. T he "
- Contract was advertised on April 17, 2012 in local publications and the Contract Documents.
were sent to 22 plan rooms located in the vicinity of the Bay Area. ‘A total of 19 firms pmchased
copies of the Coniract Documents. A pre-bid mectmg and site visit were conducted on May 1,
2012 with 11 prospective bidders attending. B1ds were pubhcally opened on May 29, 2012.

a Thlee bids were recelvcd hy the Dlsmct '

'Thc apparent low blddcr was CaI~Pamﬁc C()llStl uction Inc.; with a total bxd of $10 829 000. The
day after Bids were opened, Cal-Pacific Construction, Inc. contacted the District to advise that it



had mdde a clmlcal ert or mn its bid and asked the Dlsmct to allow thcm {0 Wlthdraw the bld .
After review and approval by the Distr;ct Cal-Pacific Construction, Inc. withdrew its bid on. May
30, 2012. The second lowest Bidder was West Bay Builders, Inc., with a total bid of '

' $13,707,600. After review of West Bay Builder's bid, the ch;u mt dctmmmcd that the bid was
nonresponsive because it dld not meet th(, DBE percentage. District staff reviewed good faith
¢fforts and found that West Bay Builders, Inc. failed to meot the criteria for showing a good faith
effort to meet the DBE partlcipatlon goal in a number of categorics. West Bay Builders was

- offered but did not request a reconsideration hearing. Ther cafler, the Di strict. conferred w1th
Union City to determine whether the only remainin g bid was dcceptable The third lowest

bidder, Taber Construction Inc. submitted a total bid of:$16,887,000. which was over 36% higher
than the Engineer's Estimate. Aﬂcr confmmg with.Union C:ty, thc District determined that lhc _

_ bld was unrcabonably hlgh : :

Tdbuldtl()ll of thc, ICCCIVCd Bids, mcludm,g, t?nc Tllglncel $ E%tlmdlc s as fo]lows

o Blddel S Loc'mon BaSe-.B_i(_!-' Optlon }hd r{t)tal Bid Prsca AT
- Cal-Pacific | Pacifica, Ca.” | 810,645,000, | $184,000 | 810,829, 000 |
_ Conslructlon Ine. s el R R
Wcst Ba.y Buﬂdels : Nov_ato, _C_a.' 1 $12,407.600 - $1,300,000 - $I3 707 600
{Taber Comuucllon “Concord, Ca. | $15,605.000 - ©$1,282,000 | --3;16,887,90_0 ey
' Inc. o : R : A
Engmeus. A ] s11114,168 _"%1252,328 1 812,366,496 .
[Estimate o ' L e o
' FISCAL IMPACT

’Eheie is no ﬁscal 1mpact by thlS action.

: ALTERNA'[ IVILS

_ Award the Contiact to Taber or Iebld the Contract. Reblddmg the Contract with a longel Bid -
_ Pel iod, is Iecommended with the hope that the longz,cr period will generate more bidS '

| RECOMMENDATION
| A_doptlon of the _followmg m_otion.
MOTION: All bids for Contract No. 01VM- 110, Union City Tntermodal Station Phase 11 -

BART Station Improvements are rejected and the General Mdl’ldgCl is authorized to leadvez tise
the Contract

Reject Bids for Contract No. 01VM-110 For Union City Intermodal Station Phase Il - BART Station Improvements 2
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EXECU’I‘[VE DECESION DOCUMENT

GENERAL AGER APPRGVAL: ~GENERAL MANAGER ACTIONREQ'D: :
_ Appmve and forwald to the Boald of Directors =~

DATE c .

Ongmaiormrepared by I3 aUIMedved -
Dept: Transnl System Development

.,.._.. General co T — _ - , ' ,.,,.
I3“ |
: St

'CHANGE ORDER NO. 41 TO CONTRACT NO. 02ED-110, WSX FREMONT CENTRAL |
PARK SUBWAY (DIFFFRING SITE CONDITIONS AT SOUTH TULI) POND)

NARRATIVE:

PURPOSE:

To obtain Board authorization for ﬂae exccution of Change Order No. 41 (Differing Site
Conditions at South Tule Pond) in the amount of $810,880 to Coniract No. 02ED-110, Warm
%pnngs Extensmn (WSX) l*xemont Ccntlal Park Subway :

DISCUbSION

Award of Contract No. 02ED-110 (the "Subway Contract") to Shimmick Construcnon Co.~
Inc./Skanska USA Civil West California District Inc./a Joint Venture, in the amount of _
$136,750,550.00 was authorized by the Board on May 28, 2009. Notice to Proceed was issued
on August 24, 2009. To date, the Subway Contract is appl ommately 90% complete, on schedule
and w1thm budget. ' :

_ Inolucied in the Contract scope of work is the ;equnement to construct an engmeexcd
embankment through South Tule Pond for the purposes of supporting a BART trackway
embankment. South Tule Pond is located between Walnut Avenue and Stevenson Boulevard,
just south of the Fremont BART station. This site is one of two locations where the WSX
trackway alignment must cross the Hayward Fault. As part of the embankment constr uction the
Contract called for sub-excavation five feet below existing grade in ordér to remove unsuitable-
material which was identified by soil borings peiformed during the design phase. When the
Contractor excavated to the prescribed depth, it became apparent that pockets of unsuitable
foundation soil material extended deeper than five feet below grade. To ensure that. the trackway
embankment would be constructed on stable foundation soil material, addmonal excavatton and
appropriate backﬁil materlal were requlred ' :

These differing sife conditions generated additional quantities of Excavation-Common and
Aggregate Base. The Contract Bid Schedule includes estimated quantities for these Bid Items
(Bid Item No. 58 and Bid Item No. 80, respectively), both of which have now been exceeded. To
facilitate future payment to the Contractor, estimated quantities for these two Bid Items must be
increased by 8,678 cubic yards and 6,283 cubic yards, respectively, to reflect the additional
quantities needed to complete the project. The value of these additional quantities at contract
unit rates totals $810,880.



“Change Order No. 41, Contract No. 02ED-110

Pursuant to Board Ruie 5-2.4, Change Ordexs involving expendltmes greater than $200, 000
require. Board approval

The Office of the General Counsel will épprovc this Change Order as to form prior to execution,
The Procurement Department will review this Change Order prior to execution for comphance
with procurement gurdelmes ' :

FISCAL IMPACT:

Funding of $810,880 for Chang,e Order No 41 of the Warm Sprmg,s Extension Fremont Centlal
Park  Subway Contract will come from project budget 02ED000. The Office of the
Contmller/ I reasurer certifies that funds are currently available to meet this obligation.

As of 0/ 18_/ 12, _$192,171 ,(_)00 is available fo_r this project from the fo]lowing sources; -

Fund | Source Fund Description T Amount
5553 State . | CTC WSX 04A0076-03 - . $ 2,773,000
663K | Staio/Local | ACTIA -2 BART WSX Stage 1 | $ 58,145,186

1.6217 .- | State RM2 AIIOC 09366703 Matoh 663K g $131,252,814_ :
- IOtal $192 171 000

BART has expc,nded $156,673,110, encumbered $E3 287,228, and pre- encumbercd $409,549 1o
date. This action w11l encumber $810, 880 leaving an available fund balance of ‘B2O 990,233,

| lhere is no fiscal 1mpact on avaxlablc un—pzogmmmed Dlstuct Reserves

ALTERNATIVES ' '

The Board can elect not to authorize the execution of this Chang._,e Order In that event, the
* District will likely receive a claim from the Contractor for costs related to addressing the
drffenng site conditions encounter ed at South Tule Pond

- RECOMMENDATION;
Recommend that the Board approve the followmg motlon B

MOTION

The General Manager is authorized to execute Change Order No. 41, Differi ing Site Conditions at
South Tule Pond, to Contract No. 02ED-110, Warm Springs Extenswn Fremont Central Park
Subway, increasing Bid Item No. 58 (Excavation - Common) and Bid Item No. 80 (Aggregate

Base, Class 2), by a total nof to exceed amount of $810,000.



EXECUTIVE DECISION DOCUMENT Date: July 20, 2012
CONTRACT No. 02ED-110
CHANGE ORDER No, 41

CHANGE ORDER SUMMARY

BACKGROUND

Program: Warm Springs Extension Project (WSX)
Contractor: Shimmick/Skanska, JV

NTP Date: August 24, 2009

Monetary Completion as of 7/1/12:  97%
Physical Completion as of 7/1/12:  94%

COST Yo of Award CO Totals Contract Amount
Original Contract Amount $136,750,550
Other than Board Authorized CO’s  1.50% $2.056,101

Board Authorized COQ’s* 1.87% $2,552,028

(FCCO 2,10 & 11)

This CO (#41) 0.59% $810.880

Subtotal of all CO’s 3.96% $5,419,009

Revised Contract Amount $142,169,559

SCHEDULE

Original Contract 1,300 days
Time Extension to Date 36 days
Time Extension due to approved CO’s 36 days

Revised Contract Duration 1,336 days

WSX Contract No, 02ED-110 Change Order Summary.docx






ALTERNATIVES: The alternative would be to not exercise the Options, however, BART
would have to enter into a separate contract for the purchase of any additional AFC equipment
that may be needed.

RECOMMENDATION: Adoption of the following motion.

MOTION: The General Manager is authorized to exercise any or all of the Options for
Automatic Fare Collection (AFC) Equipment in Contract No. 02EE-120 Warm Springs
Extension, Design-Build Line, Track, Station, and Systems, subject to certification by the
Controller-Treasurer confirming the availability of funds.

Exercise Bid Options for Automatic Fare Collection (AFC) Equipment in Gontract No. 02EE-120 Warm Springs Extens



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: July 16,2012

FROM: District Secretary

SUBJECT: Citizen Review Board BPMA/BPOA Appointment

As we adyised on March 28, the BART Police Managers’ Association (BPMA) and BART
Police Officers” Association (BPOA) representative to the Citizen Review Board (CRB), Ms,
Suzanne C. Angeli, submitted her resignation from the CRB,

The BPMA and BPOA have informed us of their appointee to the CRB and the Board is being
asked to ratify the appointment at the July 26 Board Meeting,

Attached for your review are the completed application and resume for Mr. Thomas H.
Minshew.

Should you have questions or comments, please contact the Independent Police Auditor or me at
your convenience,

Thank you. m _
}

Kenneth A. Duron

Attachmenis

ce:  Board Appointed Officers
Deputy General Manager
Chief of Police
President, BPMA
President, BPOA



APPLICATION FOR APPOINTMENT TO THE
BART CITIZEN REVIEW BOARD

name: 1 homas H. Minshew

. RESIDENCE ADDRESS: _ | _____- SanFrancisco
l Street T C:ty ~ Lip

PHONE #: _ . EMAIL ADDRESS:

BUSINESS NAME: Jefferson Union ngh School DIStI’iCt

BUSINESS ADDRESS 699 Serramonte Blvd Smte 100 Daly Clty, CA 94015

occupmmm/pnon:essnow School D!stnct Supermtendent

Please list any work experience, education, attributes and training which you feel would help
inform BART Directors of the contribution you would provide as a member of the Citizen

Review Board and the reason why you are interested in hemg appointed.
Please attach an additional page, if necessary

Please see attached resume

" The following individuals are qualified to comment on my capabilities:

Name Address Phone Number
M‘\F\\ —\}i\‘\* R o ‘ - . T
| K)\L\L B : e

| Slgnature of Apphcantmm Date: @ E\\IL’Y Q‘\Q(L

Return this form to BART Office of the District Secretary: 300 Lakeside Drive, 23" Floor, Oakland, CA 94612
Or Fax to (510) 464-6011 or email to BoardofDirectors@bart.gov  Call 510-464-6095 with any questions.

& e U S e e e et et T




Thomas H. Minshew

Objective;

To utilize my organizational, leadership, and interpersonal skills as a member of
BART Citizen Review Board.

Education:

= Master of Arts in Tdueation: Concentration in Educational Administraiion,
San Francisco State University, San Francisco, CA, May, 1999

* Administrative Services Credential, San Francisco State University, San
Francisco, CA, May, 1999 S o

*  Single Subject Credential in History, San Francisco State University, San |
- Francisco, CA; May, 1994

* Bachelor of Arts in History, San Fraficisco State University, San Francisco,
CA, January, 1992

* Associates of Arts in Liberal Studies, Skyline College, San Brurno, CA,
Fune, 1991 :

Professional Experience:

- Superintendent of Schools, Jefferson Union High School District, Daly City, CA

- 20H1-Present Chief executive officer of the Jefferson Union High School District -
who reports directly to the Board of Trustees. Supervises all district operations in
accordance with Board policies and Board direction. Accountable for the successful
operation of the District, _ o '

Principal, Jefferson Union High School District, Terra Nova High School, Pacifica,
C4 2007-2011 Supervised the school in accordance with the legal requirements of
the office as set forth by the California Education Code, the rules and regulations of
the Jefferson Union High School District, and the suggestions and directives from
the Superintendent. Coordinated and implemented the distriet courses of study,
organized the curriculum, and facilitated instruction improvements. Organized staff
in-service training, textbook selection, and conducted ongoing staff evaluations,




Served as liaison between the JUHSD administrative team, and multiple parent
organizations.

o VICL’ Principal-Guidance, Jefferson- Union High School D:stmu‘ Terra Nova Higk
L School, Pacifica, CA 2005-2007 Comdmated administered pupil personnel services.
: -"Supurwscd guicdance ceuriselors, special services coungelor, school psycholog,mt

2 eredentialed staff. :Organized arid ﬂdnnmsiezcd Section 504 plans and Stident Study .
-.i_:Team meetings. Participated i Iridividual Education Plan méetings -as  LEA
- representative. Coordinated -student’ Pprogramming, registration and school master
- scheduling. Conducted parent and teacher conferences relating to student guidance -
A programs, Coordinated site-and district texibook puichases, CAHSEE, STAR, AP

':"'_Cun riculun (,ouncil 2006 2007, Coordlmtm JUIISI) Home Economics Cumcuium :
B ( ouncﬂ '

SR Vue PrumpaiA:’Imumtmfwn Jeﬁeman Umon High School Disirict, Fena Nova '

"j[hgh School, Pacifica, CA 2003-2005 Coordinated, supuwscd and 111t01p10tcd
student discipline and tr uant issues. Supervised daity student safety on campus and:
- during co-curricular activities. Interpreted and administered state and district
_ _cilsclplmc policies. Served as liaison between the school and law enforcement
. ageneies. Participated in Individual Education Plan. meelings as LEA ibplCSClll&tiVL :
o Bvaluated certificated and credentialed. staff.  Conducted parent “and -studeint
 :_ ;:;confcxences ac‘gmdmg dlsclplme and _tudent dGhlSVﬁI‘ﬂBﬂl Supervwed attendaice
. supbrvisor, attendance - clerk; 1wcpuom:-,1 Tiealth aid, and student welfare ~and
. .dttendance monitors. Made reconimendations to the district scxeuung committee for
o student placement in varous JUHSD alternative cducation programs. Comdmdtor _
S JUR ISD Physwal T”ducatmn C urriculum (,ounu

Vrce Pm:cqml Ic}j‘éf‘son Union Hzgh School Dls!r ict .‘S‘ummer Y 'hoo! Jefferson and :

Terra Nova sites, 2000, 2001 and 2002 Assisted prineipal in acadernic placement of -

i studedts, monitoted student attendance, supervised student sqiety, and admlmstucd .
= rstate and district discipline policies. - o

. 'Tcm:kef Jefferson Union High fschr)o! Dzsmcl Daly City, C4, 1994 .2003 1“‘1ug,hi :
oot standards/framework based classes o various learning ability levels of students.
7 Classes included World History, Cultures and Geography, United States History and
“Geography: Continuity and Change in the “Twenticth Century, United States
- Government, Beonomics, English, Health Education, and Driver’s Bducation at Terra
-~ Nova. High School. Claqsus also taught ai the JUHSD summer school and Adult
L Pducatlon progiams.’

| Attendance Superwsar Ietra Nova High School, ]998«2001 Momtmed ovel'ill
- student attendance. Condueted parent, tedcher and ‘student confereiices for students -
_.-with " attendance and/or minor dlscipfme problems. Supcwmed after- school
."detmtlon : :

egistrar, carcer center coalduntm and . clerical aid, Lvaluated certificated and .

f-'f-teqtmg and home teachmg progiam. 2005-06, Cootdinator, JUHSD Social’ %mme N




.Sehool Site Council Chairperson; Terra Nova High School, 2002-2003 Chaired

-~ monthly school site council meéting and eo-wrote site council by-laws, Investigated

-additional scliool funding means through state and federal agencies. Evalvated and

approved the school’s Single Plan for Studeiit Achievement. Analyzed student

- -achievement through STAR testing-data and proposed additional Iinglish Language
. Aits and Algebra support classes for undérperforming students. '

. Boy’s Athletic Divector, Terra Nova High School, 1998-2001 Assisted school
- principal in athletic budgetary maiters and in the hiring and supervision of coachies
and athletic feams, and as the school liaison: to the Terra Nova Booster Club and the -

0 parents‘of student athlotes,

- Coordinated the gathering of data between parents, leadership team, school wide .+
i+ Focus and Home groups, as well as supervising and participating in the writing of the
Coselfsstudy documient. ' ' '

:_?I_..WASC Visitation -Conz_if?_fttg_"_é.CI:"_air,- West Campus High School, 2014, Mendocing
o HighiSchool, 2010, Roseville High School, 2009, Raskob Day-School, 2008, Lionel..
D Wilson College Preparatory Academy, 2007. Chaired accreditation committee.

o WASC Visitation Committee Member, Ocikland Aviation-High School, 2010, Sieria
L HighSchool, 2006, Buhich Colony High School, 2005, Merrill I, West High School, .
02005, Mendocino. High' School, 2004, Granada High School, 2002, Castro Valley
o High School 2000, Secondary school acereditation visiting committee member, -

o '::IIe{:z(_l Girl’s Tennis Couch, Terra Nova High Sehool, chiﬁc_a,_ C/I 19935-1997 . |
- Managed -all aspects of the girl’s “tennis: program; Assistant Freshman. Football =
~Coach, 1998-2000 Assisted head coach in teaching skill positions and monitored the -

L academic status of the student athletes.

. Advisor, Black Student Union® 1997-1998, Samoan Chub, 1998-2000 Resporsible
- for teaching Jeadership skills-to’ students that would aid in promoting cultural
o wawareness throughout the scheol, '

R iR ':"_Pi"i'o'r.'E_i‘iiploymex_lt:
© . Brentwood Markets/Safeway Stores 19761994 Retail clerk

< United States Army 19771980 Parachule Rigger, Specialist 5 Class

‘Novice Parachutist Badge, Artny Commendation Medal, Honorable Discharge
- Professional Development:

B 2 Totul Sehoot So!utian?-_Chief Bmmess Officer Academy Fairfield, C,'al{ﬁézjn_i&,

s .:Sif_e'; Coordinator, WASC Aée?éd:"fié?iﬁﬂ,z_:'I‘_.‘é_ffra; Novi High: Sc!_zoo_l,’ ! 999-2:000'-'. o



" February -December 2011

~Association of California School Administrators Logged On Seminar
: Sau amento, California 2011

o St(mﬁn d English LG(H'H(.’I Institute for School Leaders
- Burlmgame (,alrfm Hig 201 0

o As&ocmtmu of Cahfom it Scfmal Adnwmtmrm s, Supe; mtemlenfs Acadengf San _
fosc California 2000410 : o

SRS Assoam‘mn of California Sclmaf Admmntmiam Leqder si:zp 3. 0 Symposinr
o 5(1111‘62 C‘!ar ', Cahfo: nid 20] 0

L Assoa{z{zwr of Cf:hfm i Schaol Admm_mif arms Pe; sonnel Administr rttor
o Academy Danville, (‘ahfor nia 2008/09

_ Assocmtmn of Caly"orma Selool Adsinistrators Cutegorical Progranis
Aeademy Glendale, California 2007

B - Association of California School Administrators Specml Education
. __AC(HIH}NV Saeramento, C alffm Rict 2006/07

r. Mauster Schedule Bmla‘mg Warkvfmp As.soczatmn of Ca!zfor nia School _
'_;_.;'_."Admmzsfrcrmrs Firfield, Caiffm mia Jamuary 5-6, 2007 Pearson School Sysfems
S Bur !mgame Calrﬁ)rnm February 13-14; 2007

:'f Assoc‘mﬁon of Califoriia SchoolA(lmumt: atory Sfudenf Serwces and Special : .
i -'-.-'r;:_L’ducatmn Sympommr Monterey, Californid Janum v 1B-1. S‘ 2007 :

S Umvemty of Crtly’amm Counse!o; Cozfﬂfrenw Daw,s Calefomia September 9
S -_:2006 :

N Assocmtton of Caly‘"orma SchoolArlm:msn atois Annual Conference
o _-._.Sacramenfo California November 3-5, 2005
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BPOA/BPMA Citizen Review Board Selection
= Christopher Vogan
to:
- boardofdirectors
07/06/2012 06:54 PM
Hide Details
From: Christopher Vogan <cdvogan@gmail.com>
To: boardofdirectors@bart.gov,
History: This message has been replied to.
I Attachment

CRB App'iicétion.pdf

BART Board of Directors,

The BART Police Officer's Association (BPOA) and the BART Police Manager's Association (BPMA}
have selected Thomas Minshew as our representative for the Citizen Review Board. 1 have attached the
application and resume for Thomas Minshew. Thomas Minshew will be filling the scat vacated by Sue
Angeli earlier this year. It you have any questions, please feel fiee to contact myself or Nate Weissich.

I can be reached at 650-219-7176.

Respectfully,
Christopher Vogan

Vice President -
BART Police Officer's Association

file://C:\Documents and Settings\default\L.ocal Settings\Temp\notes87944B\-web7963.htm 7/16/2012



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
TO: Board of Directors DATE: July 19, 2012
FROM: District Secretary

SUBJECT: Proposed Process and Schedule for Filling Election District No. 3 Vacancy

At the June 28 Board Meeting, Directors raised questions regarding the process for filling the
District 3 vacancy created with Bob Franklin’s resignation from the Board of Directors
particularly in the context of the upcoming district election November 6. The General Counsel
responded to topics raised in a memorandum dated July 5. Additionally, President McPartland
presented a letter to the President of the Alameda County Board of Supervisors discussing the
vacancy and the Supervisors’ potential role in the appointment process.

ELECTION CODE TIMELINE REQUIREMENTS

The Board may appoint a person to fill the vacancy within 60 days of the effective date of the
resignation. (The option to call for an election to fill the vacancy has expired.) If the Board does
not make an appointment within 60 days, the Alameda County Board of Supervisors (county
representling the larger portion of the district area) may make an appointment within the ensuing
30 days.

PROPOSED SCHEDULE

The following is a proposed schedule of key dates and activities associated with the Board’s
appointment of a person to fill the vacancy for the balance of the unexpired term (through
December 7, 2012).

June 21 Eifective date of Director Franklin’s resignation.

Jul 30-Aug 1*Notice of Vacancy on Governing Board” is published in local newspapers of
general circulation and posted in the administrative offices of the counties of
Alameda and Contra Costa, and stations in District 3. (Notice must be posted at
least 15 days before the Board makes the appointment.)

August 8 Candidate letters of interest and biographical information are due to the Office of
the District Secretary.

' California Government Code Section 1780 also provides that if the vacancy has not been filled and no election is
called for, then the Board shall call an election to fill the vacancy on the next established election date that is 130 or
mote days after the Board calls the election (March 2013). Given the applicable date, this provision has no material
effect upon the filling of the vacancy.



August 10 Close of Nomination period for November 6 election

August 16 Special Board Meeting. Agenda includes candidate opportunity to address the
Board, interview by the Board, public comment, and appointment to fill the
vacancy.

August 20 60-day deadline for Board appointment to vacant District 3.
INTERVIEW PROCESS

Individuals expressing an interest in filling the vacancy will be provided an information packet
modeled on the contents of our standard District Election packet. Letters will be sent to
prospective candidates with instructions to confirm through their respective Registrar of Voters
that they are voting residents of the vacant District 3 seat Bob Franklin was elected to represent
and informing them of the date, time and location of the candidate interviews with the Board.
Letters of introduction and biographical information submitted by candidates will be forwarded
to the Board in advance of the Special Board Meeting.

The Board may interview the candidates at the Special Board Meeting. The public will be
afforded the opportunity to comment. The appointment will be by majority vote. We expect the
appointee will participate in their first Board Meeting on August 23.

Should you require any additional information or have any questions, ploase contact me at your
carliest convenience.

Kenneth A. Duron

Attachment
cc:  Board Appointed Officers

Deputy General Manager
Associate General Counsel
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{516} 464-6000

June 29, 2012

The Honorabie Nathan Miley
President '

Alameda County Board of Supervisors
1221 Oak Street, Suite 536

Dakland, CA 94612

Re: Vacancy on BART Board of Directors

Dear President Miley:

Bob Franklin, the Board member representing District 3 has resigned his
seat on the BART Board. The BART Board has 60 days to appoint a successor
and if it does not act, the Board of Supervisors may make the selection if it so’
desires.

I am contemplating recommending to my fellow BART Board members
that we leave the BART District 3 seat vacant, largely because I don’t wish to
give an advantage to any potential candidate this close to the Noverber election
al which this seat is scheduled to be filled by the voters. Similarly, I am leaning
against recommending to the BART Board that it appoint a “caretaker,” i.e,
someone not interested in running for the seat, as time is so short before the
November election that the attention of the Board is better focused on the
important business of the District we have before us,

In deciding whether to go down this path, Twould like to discuss with you
whether you or the Board of Supervisors share my feelings about the benefits of
leaving the BART Board seat vacant until the voters speak in November, 1 look
forward to the opportunity to discuss this with you further,

I can be reached at (510) 915-7972,

“John McPartland
- President

ce:  Alameda County Board of Supervisors
Board of Directors





DRAFT
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,657th Meeting
June 28, 2012
A regular meeting of the Board of Directors was held June 28, 2012, convening at 9:09 a.m. in
the Board Room, 344 20" Street, Oakland, California. President McPartland presided:;
Kenneth A. Duron, District Secretary.
Directors present: Directors Blalock, Fang, Keller, Murray, Raburn, Sweet, and McPartland.

Absent:  None. Director Radulovich entered the Meeting later.

Vacant: Election District No. 3.

Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of June 14, 2012.

2. Resolution Authorizing Actions Necessary to Obtain Third Cycle Lifeline
Transportation Program Funds from the Metropolitan Transportation
Commission.

Director Fang made the following motions as a unit. Director Murray seconded the motions,
which carried by unanimous electronic vote. Ayes — 7: Directors Blalock, Fang, Keller, Murray,
Raburn, Sweet, and McPartland. Noes— 0. Absent—1: Director Radulovich. Vacant — 1.

1. That the Minutes of the Meeting of J 14, 2012, be approved.

2. Adoption of Resolution No. 5196, In the Matter of Authorizing Actions
Necessary to Obtain Lifeline Transportation Funds from the Metropolitan
Transportation Commission.

President McPartland announced that the Board would enter into closed session under Item 3-A
(Conference with Labor Negotiators) and Item 3-B (Conference with Labor Negotiators — Public
Employee Performance Evaluation) of the Regular Meeting agenda and that the Board would
reconvene in open session at the end of the closed session.

The Board Meeting recessed at 9:10 a.m.

The Board reconvened in closed session at 9:14 a.m.





DRAFT
Directors present: Directors Blalock, Fang, Keller, Murray, Raburn, Radulovich, Sweet, and
McPartland.
Absent:  None.

Vacant: Election District No. 3.

The Board Meeting recessed at 11:07 a.m.

The Board reconvened in open session at 11:10 a.m.

Directors present: Directors Blalock, Fang, Keller, Murray, Raburn, Radulovich, Sweet, and
McPartland.

Absent: None.
Vacant: Election District No. 3.

President McPartland announced that the Board had concluded the closed session and there was
no announcement to be made.

Director Sweet, Chairperson of the Administration Committee, announced that Item 4-A,
Agreement with Aon Risk Solutions for Insurance Brokerage Services, would be continued to a
future meeting. Director Sweet brought the matter of Agreements and Authorities Related to the
District's Electrical Power Supply before the Board. Mr. Frank Schultz, Manager of Energy
Programs, presented the item. The item was discussed. Director Fang made the following
motions as a unit.

1. That the General Manager be authorized to execute: a) the First
Amendment to the Lodi Energy Center Project Management and
Operating Agreement; b) the amended and restated Market Purchase
Program Agreement; c) the Northern California Power Agency Legislative
and Regulatory Program Agreement; and d) the State of California
Department of General Services Natural Gas Services Agreement.

2. Adoption of Resolution No. 5197, In the Matter of Authorizing the
General Manager to Execute Electrical Power Related Contracts.

Director Blalock seconded the motions, which carried by unanimous voice vote. Ayes — 8:
Directors Blalock, Fang, Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes — 0.
Vacant — 1.

Director Sweet brought the matter of Third Amendment to Lease at 2150 Shattuck Ave.,
Berkeley, before the Board. Mr. Jeffrey Ordway, Department Manager, Real Estate, presented
the item. Director Fang moved that the General Manager or her designee be authorized to
execute the Third Amendment to Lease with First Shattuck, LLC, to add 200 square feet of
office space at 2150 Shattuck Avenue, Berkeley, for a five-year term, for a total rental amount,

2
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inclusive of three percent annual rent increases, not to exceed $23,000.00. Director Blalock
seconded the motion, which carried by unanimous electronic vote. Ayes — 8: Directors Blalock,
Fang, Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes — 0. Vacant — 1.

Director Sweet brought the matter of Approval of American Federation of State, County, and
Municipal Employees (AFSCME) Local 3993, Side Letter to Modify Section 86, "Special
Provision Applicable to Line/Yard Senior Operations Supervisors and Operations Supervisors —
Scheduling,” before the Board. Mr. Rudolph Medina, Department Manager, Labor Relations,
presented the item. The item was discussed. Director Fang moved that the General Manager be
authorized to execute the Side Letter of Agreement with AFSCME Local 3993, AFSCME/SL-1-
12, RE: Section 86: Special Provisions Applicable to Line/Yard Senior Operations Supervisors
and Operations Supervisors — Scheduling and Modifying the AFSCME Collective Bargaining
Agreement as specified therein. Director Blalock seconded the motion, which carried by
unanimous electronic vote. Ayes —8: Directors Blalock, Fang, Keller, Murray, Raburn,
Radulovich, Sweet, and McPartland. Noes —0. Vacant — 1.

Director Fang, Chairperson of the Engineering and Operations Committee, brought the matter of
Proposed Fremont Line Operability, Earthquake Safety Project, before the Board. Mr. Thomas
Horton, Manager of Earthquake Safety Programs, presented the item. The item was discussed.
Director Raburn requested that the environmental documents be corrected to read “East 12t
Street” and “19™ Avenue” where appropriate. Director Blalock made the following motion.

Having reviewed and considered the information in the Final Initial Study, Mitigated
Negative Declaration and Mitigation Monitoring and Reporting Plan for the Proposed
Fremont Line Operability Retrofit Project, together with the comment received during the
public review process, the Board

1. Finds on the basis of the whole record before the Board that there is no
substantial evidence that the Proposed Fremont Line Operability Retrofit
Project will have a significant effect on the environment;

2. Finds that the Mitigated Negative Declaration reflects the Board’s
independent judgment and analysis;

3. Adopts the Mitigated Negative Declaration and adopts the Mitigation
Monitoring and Reporting Plan for the Proposed Fremont Operability
Retrofit Project as amended; and

4. Adopts the Fremont Line Operability Retrofit Project as proposed.

Director Raburn seconded the motion, which carried by unanimous electronic vote. Ayes — 8:
Directors Blalock, Fang, Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes — 0.
Vacant — 1.

Director Fang brought the matter of Modify Agreement No. 6G3975, General Engineering
Services for the Earthquake Safety Program, with Bechtel Infrastructure Corporation, for
Operability Upgrades, before the Board.

Director Murray recused herself from the discussion to avoid any appearance of conflict of
interest.
-3-
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Mr. Horton presented the item. The item was discussed. Director Blalock moved that the
General Manager be authorized to execute a modification to Agreement No. 6G3975, General
Engineering Services for the Earthquake Safety Program, with Bechtel Infrastructure
Corporation, to increase the not-to-exceed value to $262,230.00, and to extend the term of the
Agreement for an additional 33 months, from March 2016 to December 2018. Director
McPartland seconded the motion, which carried by unanimous voice vote. Ayes —7: Directors
Blalock, Fang, Keller, Raburn, Radulovich, Sweet, and McPartland. Noes — 0. Absent - 1:
Director Murray. Vacant — 1.

Director Fang brought the matter of Change Order to Contract No. 79HM-110, San Francisco
Transition Structure Security Barrier (SFTS SB), with Taber Construction, Inc., for Plaza Deck
Structural Improvements Support (C.O. No. 5), before the Board. Mr. Horton presented the
item. The item was discussed. Director Keller moved that the General Manager be authorized to
execute Change Order No. 5, Deck Structural Improvements, in an amount not to exceed
$302,000.00, to Contract No. 79HM-110, SFTS SB, with Taber Construction, Inc. Director
Blalock seconded the motion, which carried by electronic vote. Ayes — 7: Directors Blalock,
Keller, Murray, Raburn, Radulovich, Sweet, and McPartland. Noes — 0. Abstain - 1. Director
Fang. Vacant — 1.

Director Fang brought the matter of Oakland Airport Connector Project: Quarterly Update,
before the Board. Mr. Thomas Dunscombe, Project Manager — Oakland Airport Connector,
presented the item. The item was discussed.

Director Blalock, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of 2012 State and Federal Legislative Advocacy Program before
the Board. Ms. Kerry Hamill, Department Manager, Government and Community Relations,
and Mr. Paul Fadelli, Legislative Officer, presented the item.

Director Fang exited the Meeting.

Director Blalock moved that the Board support the Governor’s proposed general election
Proposition: “Temporary Taxes to Fund Education. Guaranteed Local Public Safety Funding.
Initiative Constitutional Amendment.” President McPartland seconded the motion, which
carried by unanimous electronic vote. Ayes — 7: Directors Blalock, Keller, Murray, Raburn,
Radulovich, Sweet, and McPartland. Noes —0. Absent - 1: Director Fang. Vacant — 1.

The presentation continued. The item was discussed.

Director Raburn moved that the Board support the following State legislation: Assembly Bill
(AB) 391 (Pan), AB 904 (Skinner), AB 1532 (Perez), AB 1971 (Buchanan), Assembly
Constitutional Amendment 23 (Perea), Senate Bill (SB) 1151 (Steinberg), SB 1156 (Steinberg),
SB 1339 (Yee), SB 1380 (Rubio), and SB 1572 (Pavley); that the Board support if amended
AB 1585 (Perez), and SB 1160 (Padilla); and that the Board watch AB 57(Beall), AB 2247
(Lowenthal), SB 1002 (Yee), and SB 1149 (DeSaulnier). Director Radulovich seconded the
motion, which carried by unanimous electronic vote. Ayes — 7: Directors Blalock, Keller,
Murray, Raburn, Radulovich, Sweet, and McPartland. Noes — 0. Absent - 1: Director Fang.
Vacant — 1.
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The presentation continued. The Board did not act on the staff recommendation to approve the
federal advocacy program.

President McPartland called for the General Manager’s report. General Manager Grace
Crunican reported on steps she had taken and meetings she had participated in. Ms. Crunican
noted upcoming topics including a pilot initiative promoting bicycles on BART in August, the
potential cancellation of one of the Regular Board Meetings in July, and the process for filling
the vacancy in District 3. Directors posed questions regarding the potential methods for
addressing the Election District 3 vacancy to be addressed on a future agenda.

Director Sweet, Chairperson of the BART Police Department Review Special Committee,
brought the matter of Amendment to the BART Citizen Oversight Model before the Board.

Ms. Marcia deVaughn, Deputy General Manager, presented the item. The item was discussed.
Director Sweet moved that the Board amend the BART Citizen Oversight Model previously
adopted on August 13, 2009 and last amended on February 23, 2012, to reflect changes as
detailed in Attachment A. President McPartland seconded the motion, which carried by
electronic vote. Ayes —6: Directors Blalock, Murray, Raburn, Radulovich, Sweet, and
McPartland. Noes — 1: Director Keller. Absent - 1. Director Fang. Vacant — 1. (Attachment A
is attached and hereby made a part of these Minutes.)

President McPartland called for Board Member Reports and Roll Call for Introductions (RCI).

Director Blalock reported he had attended the Capitol Corridor Joint Powers Authority Board
meeting, and events for the Mineta Transportation Institute and the Diridon Station High Speed
Rail Station.

Director Blalock requested the District develop budget adjustments to be implemented in the
event projected revenues are reduced due to changing economic conditions (i.e.: drops in
projected ridership).

Director Blalock requested the District revisit continuation of the Consumer Price Index (CPI)
based fare increase strategy.

Director Sweet reported she had attended numerous meetings.

Director Sweet requested that accurate information be provided to customers by subject matter
experts (in this instance the Department Manager of Customer Services), citing incorrect
information provided by Customer Services staff to complainant Alla Rivas dated June 26.

Director Sweet requested the District modify its permit process for parties soliciting donations on
District property (in the context of issues involving St. Andrews Church School).

Director Keller exited the Meeting.

Director Sweet requested staff respond to complainant regarding M/WBE certification findings
and clarify process and specifics regarding their situation.

Director Radulovich reported he had met with the California Transportation Commission
chairperson and executive director regarding funding and with the Governor’s office regarding
transit-oriented development.

5-
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Director Radulovich requested the District respond to pending RCI Item No. 12-525 addressing
rationalizing the District youth discount program, including recent issues regarding orange
tickets.

Director Radulovich requested staff investigate and report on a table display and delivery of
medical services by a permit holder at Powell Street Station.

President McPartland reported he had attended many meetings, including meetings with the
mayor of Millbrae and the mayor of Dublin, and that he had attended the California Public
Utilities Commission leadership conference.

Director Murray reported that she had attended the Capitol Corridor Joint Powers Authority
Board meeting, the Mineta Transportation Institute event, and a Clipper event in Concord.

Director Murray requested the proposed letter to the Alameda County Board of Supervisors
regarding the appointment to the Board of Directors for District 3 be expedited well in advance
of the July 12 Board Meeting.

Director Raburn reported he had visited Vancouver, British Columbia, and ridden their
automated rail service.

Director Raburn requested the District develop a financial crisis action plan with internal triggers
requiring action by departments at designated points.

Director Raburn requested the District re-evaluate and modify the permitting process and criteria
for solicitation of donations on District property (incident observed at Fruitvale Station).

President McPartland called for General Discussion and Public Comment. No comments were
received.

The Board Meeting was adjourned at 2:17.

Kenneth A. Duron
District Secretary











DBE Certification Requirements

DBE Certification is governed by rules and procedures
outlined in 49 CFR Part 26.

Applicant must demonstrate the following to be certified as
a DBE:

Applicant must demonstrate social and economic disadvantage.
Applicant must meet business size standards.

Applicant must demonstrate ownership and control, as defined by
the regulations.





DBE Certification Requirements

Applicant must be socially disadvantaged. Social

disadvantaged status is presumed if applicant is a member
of the presumptive group.

Applicant must be economically disadvantaged.

An applicant must not have a personal net worth (PNW) which
exceeds $1.32 million to qualify as economically disadvantaged.

This determination requires a complete examination of the
applicant’s financial status.





DBE Certification Requirements

The applicant’s business must not exceed the applicable
Small Business Administration size standards.

The applicant must own and control the firm.

At least 51% of the firm must be owned by socially and economically
disadvantaged individuals

The ownership must be real, continuing and substantial which
includes the contributions to acquire an individuals ownership
interest.

The applicant must have the ability to control the firm as outlined in
the Regulations.





Comparison of Certification Applications

| _ FrmA | FrmB

Ownership Limited assets with simplified Significant assets, complicated ownership
Characteristics ownership. and complex business dealings.
w Application Intake Initial review complete with all Initial review reveals missing information
2 supporting documents. Notification and supporting documents. Notification
& letter sent and application in queue. letter sent and application on hold. Process
v delayed up to 30 to 45 days.
Application Review Complete. Site visit arranged. Additional information and investigation
required to clarify supporting documents
delaying process up to 30 to 45 days.
Site Visit Site visit completed and information Site visit raised additional issues requiring
. noted to file. additional information delaying process up
o) to 30 to 45 days.
o
‘g Additional Application None Additional information raises issues
Review requiring further investigation. Additional

information may be required delaying
process up to 30 to 45 days.

Evaluation & Final Final review of file. Letter prepared and  Final review of file. Letter prepared and
Determination submitted to CUCP. CUCP updated. submitted to CUCP. CUCP updated.
Total 90 days 90-270 days
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San Francisco Bay Area Rapid Transit
District

Office of Civil Rights

Proposed Small Business Opportunity Plan

Board of Directors Meeting
July 26, 2012






Process Change Objectives

Strategic vision for proposed Small Business
Opportunity Plan:

Improve Small Businesses utilization by increasing contracting
opportunities.

Objectives:

Ensure District-wide accountability and responsibility for the
District’s Small Business and Non-Discrimination Programes.

Engage internal and external stakeholders to leverage their
expertise in support of the strategic vision.

Develop processes and implement changes in support of Small
Businesses.

Monitor, refine and reinforce process and procedural changes to
ensure continual improvement.





Accountability and Responsibility

Cross functional team led by the Deputy General
Manager and the Office of Civil Rights.

Office of Civil Rights
Office of General Counsel

AGM Administration
Procurement & Contract Management

AGM Operations
Maintenance and Engineering

AGM Transit System Development

Executive Manager, Planning and Budget
Capital Development and Control





Monitor, Refine and Enforce

Cross functional team responsible for:

Developing metrics and tracking success of objectives
across all departments.

Developing changes and refinements to new programes,
processes and guidelines.

Planning on-going improvement.
Develop and oversee change management.

Training for District staff to ensure successful
implementation of strategic vision.





Monitor, Refine and Enforce

All managers will share accountability and responsibility

for the District’s Small Business and Non-Discrimination
Programs.

External stakeholder engagement and feedback.
Reporting to General Manager.





Process Changes

Enhance contracting processes to support strategic
vision and objectives:

OCR and Procurement involvement at the planning
stages of all contracts.

Including involvement at the initial stages of change
orders over $100K.

Require a contracting plan for all projects at initial
funding.

Create guidelines for expanding opportunities and
participation of Small Businesses in Invitation for Bids,
minor service, lease or license agreements and minor
public works contracts.





Process Changes

Develop guidelines for unbundling construction,
professional services and procurement contracts and
issue multiple contracts where possible.

Explore the feasibility of an on-call pre-qualified list of
contractors and rotational contracting system for Small
Businesses.

Expand pre and post bid technical support for small
businesses to all District contracts.

Expand matchmaking to additional District contracts with
subcontracting opportunities.

Expand outreach meetings to include District contracts with
Small Business prime opportunities.





Process Changes

Deploy Vendor Payment Tracking system to support
prompt payment monitoring and contract compliance.

Revise OCR Standard Operating Procedures to support
strategic vision and objectives.

Create training programs to prepare construction
management team to support Small Business strategic
vision.





Process Changes

Explore the feasibility of implementing the following
enhancements to the Non-Discrimination in

Subcontracting Program:

Listing of M/WBE participation beyond 15t tier for
information.

Allow minority women to be credited towards the MBE
availability percentage with full disclosure of numbers.

Revise Non-Discrimination Program contract language to
require listing of all subcontractors at bid time.





Timels
ST e | Completion
. OCR and Procurement involvement at the planning stages of all contracts and 60 davs
initial stages of change orders over $100K. (Quinn, Oversier, Gomez, Wong) Y
> Require a contracting plan for all projects. (Quinn, Oversier, Gomez, Wong) 60 days
Expand opportunities and participation of SBs in IFBs, MDDs and minor public o davs
3 works contracts. (Gomez, Wong) 9 Y
4  Develop guidelines for unbundling. (Quinn, deVaughn, Gomez, Wong) 9 Mos
Explore the feasibility of an on-call pre-qualified list of construction contractors. os
o (deVaughn, Gomez, Burrows) g
6  Expand pre and post bid technical support for SBs. (Gomez, Wong) 9 mos
7 Vendor Payment Tracking System. (Gomez, Wong) 6 Mos
8  OCR Standard Operating Procedures. (deVaughn, Wong) 90 days
Create training programs for construction management team. (Quinn, Oversier,
9 90 days
Wong)
Explore the feasibility of implementing enhancements to the Non-Discrimination
10 . : 60 days
in Subcontracting Program. (Gomez, Burrows, Wong)






Board Review

Next Steps

Finalize Identify Scope,

Guidelines and Implement
Process Schedule and
Changes

Budget Plan












WSX Semi-Annual Update

Agenda

» Project Progress & Look Ahead

» Schedule & Budget

» MBE/WBE Availability

» Environmental Monitoring/Reporting

» Community Outreach

> Q&A





Warm Springs Extension

Alignment

BART Overpass

Lake Elizabeth Irvington Station
(Future)

Fremont Central Park

Fremont Station
Fremont Central Park Subway
B Line, Track, Station and Systems
B BART Overpass (City of Fremont Grade Separation Project)

Tie-in Point
for Future
SVBX Project

Warm Springs/
South Fremont
Station






WSX Subway Work Progress

» Fremont Central Park Subway Contract No. 02ED-110

— NTP Issued to Shimmick/Skanska JV August 24, 2009
— Contract Value $137M, Duration 43 Months

— Work Performed Since Last Update (1/26/12):
— Subway Structure Completed
— Vent Structures Nearly Completed
— Transition Structures Nearly Completed
— UPRR Track Shifted Over Top of Subway

— Lake Elizabeth and Mission Creek Restored

— Contract ~93% Complete with Good Record of Safety, Quality,
Schedule and Budget





WSX Subway Work Progress
Lake Elizabeth Restored & UPRR Re-aligned






WSX Subway Work Progress

South Transition Structure
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» Upcoming Activities:
— Authorize Change Order #41 for South Tule Pond Differing Site Conditions
— Complete Ventilation Structures
— Complete Transition Structures
— Complete Mechanical/Electrical/Plumbing Work in Subway
— Begin Final Park Restoration
— Anticipated Release of Subway Interior to LTSS Contractor December 2012
— Anticipated Contract Completion April 2013
— Resolve Potential Claim for Nesting Bird Impacts

— Prepare for Contract Close Out





Line, Track, Station & Systems Contract No. 02EE-120

— NTP Issued to Warm Springs Constructors (Kiewit/Mass JV + HNTB)
October 5, 2011

— Contract Value $299M, Duration 51 Months

— Preconstruction Documentation in Place

— Final Design in Progress for Both Facilities & Systems
— Utility Coordination, Protection & Relocation Underway
— Abandoned UPRR Trackage Removed & Salvaged

— Contractor/CMO Site Office Set Up

— Contract Approximately 5% Complete





WSX Warm Springs/South
Fremont Station Simulation






WSX Warm Springs/South
Fremont Station Simulation






WSX Warm Springs/South
Fremont Station Simulation






WSX Warm Springs/South
Fremont Station Simulation
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WSX Warm Springs/South
Fremont Station Simulation






WSX Warm Springs/South
Fremont Station Simulation






WSX LTSS Look Ahead

Upcoming Activities:

— Authorize AFC Options

— Complete & Approve Detailed Design

— Continue Utility Relocations & Protections

— Construct Drainage Structures

— Begin Earthwork & Retaining Wall Construction
— Begin Station Foundation Construction

— Begin Long-Lead Equipment Procurement
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I WSX Project Schedule

Major Contracts

2007 2008 2009 2010 2011 2012 2013 2014 2015

Subway Contract

Permits/Agreements/ROW Certification & [ ]
Bid Document Preparation
(1Q 2007 to 4Q 2008)

Advertisement/Award/Notice to Proceed B
(1Q 2009 to 2Q 2009) {

Subway Construction [ ]
(43 Months)

LTSS Contract
Secure Funding, ROW Cert & Bid Doc Prep _
(1Q 2007 to 1Q 2010)

RFQ/RFP/Award/Notice to Proceed

(2Q 2010 to 2Q 2011) -
Eivontne) _
(51 Months)

Begin Revenue Service
(4Q 2015) %
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WSX Project Budget Status

(Thru May 2012 in Millions)

Description CurrBelrjlggéct)ject Expended ITD C(;(r)nsptlte(;e F(f)li(rerce;stt

Conceptual Engineering/Environmental $9 $9 $0 $9
Preliminary Engineering $28 $28 $0 $28

Final Design $10 $10 $0 $10

Construction * $598 $173 $425 $598

DSDC* $27 $12 $15 $27

ROW & Utility Agreements* $86 $69 $17 $86
Unallocated Contingency $9 $0 $9 $9

Total $767 $301 $466 $767

* Includes Contingency on To-Go Costs
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WSX Subway Contract Forecast

(Thru May 2012)

Forecast:

» Contract Award Amount $136.8M

» Approved Change Orders $4.1M (3.0%)
» Working Contingency $6.9M (5.0%)
» Forecast at Completion $147.8M (8%)

M/WBE Utilization:

District Achieved to Forecast at
OIS B POl Availability Completion

21% 24% 26%

WBE 6% 7% 7%

*On $73M of Subcontracted Work
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WSX LTSS Contract Forecast

(Thru May 2012)

Forecast:

» Contract Award Amount

» Approved Change Orders
» Working Contingency

» Forecast at Completion

M/WBE & SBE Utilization

District Forecast at
Availability Completion

MBE — Design

MBE — Construction
MBE — Materials
WBE — Design
WBE - Construction

WBE — Materials
SBE Utilization

*Goal established by WSC

$299.0M

$0.0M (0%)
$15.0M (5%)

$314.0M

16%
23%

10%
20%
12%
12%

N/A

16.3%
23.9%

10.7%

20.6%

12.0%

12.1%

5.7%*
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WSX Community Outreach

Maintain Community Relations Field Office in Fremont Central Park

Through Subway Contract Completion

Respond to Inquiries and Requests for Information
Issue Construction Activity Notices

Conduct Fence Line Tours of Site

Conduct Outreach/Safety Presentations at Local

Schools/Universities
Coordinate Public Input to Station Art Program
Maintain Project Website & Phone Hotline

Maintain Information in Six Kiosks in Fremont Central Park
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WSX Environmental Mitigation

& Monitoring

» Conduct Environmental Awareness Training for All Project and
Contractor Staff

» Conduct Pre-Construction Surveys for Nesting Birds and Special
Status Species & Archaeology

» Conduct Inspection for MMRP and Regulatory Permit Compliance
» Provide Stormwater Pollution Prevention Monitoring and Reporting

» File Daily Environmental Inspection Reports Including
Non-Compliance Reports and Follow-Up

» Provide Quarterly MMRP Reports to BART Board
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WSX Environmental
Bird Species On Site











