SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
August 11, 2016
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, August 11, 2016, in
the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20" Street, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/ CATRANBART/subscriber/new?topic_id=CATRANBART _
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23™ Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire

in connection with:

1. CALL TO ORDER

A.
B.
C.

Roll Call.

Pledge of Allegiance.

Introduction of Special Guests.

1. BART Teams from the 2016 American Public Transportation
Association International Rail Rodeo.

2. CONSENT CALENDAR

A.

Approval of Minutes of the Meetings of June 23, 2016, and July 14,
2016.* Board requested to authorize.

Extend the Term of the Services Provided by Acquia, Inc., for Website
Platform Management Software.* Board requested to authorize.

Extend the Term of the Services Provided by GovDelivery, Inc., for
Digital Subscription Management Software.* Board requested to
authorize.

Fixed Property Tax Rates Fiscal Year 2016-2017 General Obligation
Bonds.* Board requested to authorize.

‘Award of Contract No. 15QH-160, Site Improvements at Various Stations

— Phase IV.* Board requested to authorize.

Award of Invitation for Bid No. 8980B, Standby Mobile Engine
Generators with Trailers.* Board requested to authorize.

Award of Invitation for Bid No. 8985, A2 & C Car Vehicle Automatic
Train Control (VATC) Antenna Kits.* Board requested to authorize.

Award of Invitation for Bid No. 9004, Vertical Shock Absorbers.* Board
requested to authorize.

Award of Invitation for Bid No. 9008, Multi-Protection Relay Complete
Kits.* Board requested to authorize.

Award of Invitation for Bid No. 9010, Recorder, Hybrid DVR.* Board
requested to authorize.

Award of Invitation for Bid No. 9011, Camera, Box, NTSC.* Board
requested to authorize.

* Attachment available . 20of5



L. Resolution of Project Compliance and Initial Project Summary Regarding
Bridge Toll Funds for Additional Environmental Phase Activities for the
Proposed Livermore Extension Project.* Board requested to adopt.

3. PUBLIC COMMENT - 15 Minutes
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

4. ADMINISTRATION ITEMS
Director Saltzman, Chairperson

A. Award Agreement 6M4496: Oracle Hyperion Planning for Public Sector
Implementation.* Board requested to authorize.

B. Travel Pass for Attendees of 2016 Rail~Volution and California Transit
Association Annual Conferences.* Board requested to authorize.

5. ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A. Agreement with Jacobs Project Management Company for Construction
Management for the TransBay Tube (Agreement No. 6M8114).* Board
requested to authorize.

B. Change Order to Contract No. 15EK-125, Traction Power Substation
Replacement RRY Installation, with Blocka, Inc., for Installation of
District-Furnished DC Traction Power Cables (C.O. No. 009).* Board
requested to authorize.

C. Change Order to Contract No. 15NL-120, Elevator Flooring Replacement,
with Rodan Builders, Inc., for Design Changes (C.O. No 2).* Board
requested to authorize.

D. Sole Source Procurement with Knorr Brake Corporation for Brake, Split
Disc Assembly.* Board requested to authorize. (TWO-THIRDS VOTE
REQUIRED.)

E. Quarterly Performance Report, Fourth Quarter Fiscal Year 2016 - Service
Performance Review.* For information.

6. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Raburn, Chairperson

A. Underground Station Public Restrooms Pilot Update.* For information.

B. Lake Merritt Station Plaza Design and New Operations Control Center
Update.* For information.

* Attachment available 3of5



10.

C.

Late Night Bus Update.* For information.
i. Late Night Travel Survey.
ii. San Francisco Late Night Transportation Working Group Update.

GENERAL MANAGER’S REPORT

A.

Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

BOARD MATTERS

A.

D.

Proposed Revision to Rules of the Board of Directors: Chapter 111,
Section 2, Board Meetings.* Board requested to authorize. (Director
Keller’s request.)

Board Member Reports.

(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

In Memoriam.
(An opportunity for Board members to introduce individuals to be commemorated.)

PUBLIC COMMENT

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

CLOSED SESSION (Room 303, Board Conference Room)

A.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Names of Cases: Daniels et al. vs. BART; and McComish v. Liston

Government Code Section: 54956.9(a)

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Name of Case: Con J Franke Electric vs. West Bay; West Bay vs. BART,
Consolidated Case No. RG13702903

Government Code Section: 54956.9(a)

* Attachment available , 4 of 5



C. CONFERENCE WITH LABOR NEGOTIATORS:

Designated representatives:

Employee Organizations:

Government Code Section:

11. OPEN SESSION

* Attachment available

Grace Crunican, General Manager; Carter Mau, Assistant

General Manager, Administration and Budget; and Carol

Isen, Chief Employee Relations Officer

(1) Amalgamated Transit Union, Local 1555;

(2) American Federation of State, County and Municipal
Employees, Local 3993;

(3) BART Police Officers Association;

(4) BART Police Managers Association;

(5) Service Employees International Union, Local 1021;

and

(6) Service Employees International Union, Local 1021,
BART Professional Chapter

(7) Unrepresented employees (Positions: all)

54957.6

50f5



DRAFT
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,766th Meeting
June 23, 2016

A regular meeting of the Board of Directors was held June 23, 2016, convening at 9:08 a.m. in
the Board Room, 344 20" Street, Oakland, California. President Radulovich presided; Kenneth
A. Duron, District Secretary.

Directors present: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Saltzman, and Radulovich.

Absent: None.

President Radulovich called for Introduction of Special Guests. Director Blalock recognized the
District’s graduates from the Mineta Transportation Institute’s Masters in Transportation
Management program Alma Basurda, Rachel Russell, and Bernadette Lambert. Director Blalock
introduced and welcomed Ms. Basurda and Ms. Lambert. Ms. Basurda and Ms. Lambert
addressed the Board. Director Blalock welcomed former Director Carole Ward Allen.

President Radulovich announced that the order of agenda items would be changed.

Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meetings of May 26, 2016, and June 9, 2016.
2. Appointment of BART Police Citizen Review Board Members.

3. Award of Contract No. 15NA-110, BART ADA Pilot Projects, Hearing
Loop.

4. Agreement with Kyungmi Shin for Public Art at El Cerrito Del Norte
Station (Agreement No. 05SHAO01-ARTIST.001).

Director Murray made the following motions as a unit. Director Blalock seconded the motions,
which carried by unanimous electronic vote. Ayes —9: Directors Blalock, Josefowitz, Keller,
Mallett, McPartland, Murray, Raburn, Saltzman, and Radulovich. Noes - 0.

1. That the Minutes of the Meetings of May 26, 2016, and June 9, 2016, be
approved.

2. That the Board of Directors ratify the appointment of the following
individuals to the BART Police Citizen Review Board for the term of 2
years that expires on June 30, 2018: Benjamin Douglas, District 1;
William White, District 3; Sharon Kidd, District 7; George Perezvelez,
District 9; and Cydia Garrett, Public-at-Large; and that the Board ratify the
appointment of Cathryn Freitas to the BART Police Citizen Review Board
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DRAFT
to fill the vacancy that exists in the seat representing BART District 2,
with a term that expires on June 30, 2017.

3. That the General Manager be authorized to award Contract
No. 15NA-110, BART ADA Pilot Projects, Hearing Loop, to Exaro
Technologies Corporation, for the Bid price of $219,999.00, pursuant to
notification to be issued by the General Manager, and subject to the
District’s protest procedures and Federal Transit Administration’s
requirements related to protest procedures.

4. That the General Manager or the General Manager’s designee be
authorized to negotiate and execute Agreement No. 05HA001-
ARTIST.001 with Kyungmi Shin (dba Shin-Gray Studio, Inc.) for the
design, fabrication and supervision of the installation of a two-mosaic
mural at El Cerrito del Norte station, in an amount not to exceed
$180,000.00.

President Radulovich called for Public Comment. No comments were received.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of West Oakland Station Development: Extension of Exclusive
Negotiating Agreement, before the Board. Mr. Robert Powers, Assistant General Manager,
Planning, Construction, and Development; Mr. Sean Brooks, Department Manager, Real Estate
and Property Development; Mr. Paul Voix, Principal Property Development Officer; and Ms.
Hannah Lindelof, Principal Planner, presented the item.

The following individuals addressed the Board.
Alan Dones
Jun Ji

Director Mallett moved that the General Manager or her designee be authorized to extend the
Exclusive Negotiating Agreement with China Harbour Engineering Company, Ltd., for
development at the West Oakland BART Station, for a period through June 30, 2017. The item
was discussed. Director Josefowitz requested the motion be amended to include compliance
with the District’s Transit Oriented Development Policy and Transit Oriented Development
guidelines. Discussion continued. Director Josefowitz made a substitute motion to include
compliance with the District’s Transit Oriented Development Policy, with discussion with the
developer of compliance with the District’s Transit Oriented Development future guidelines to
occur at a later date. Director Saltzman seconded the substitute motion. Discussion continued.
The substitute motion carried by unanimous electronic vote. Ayes —9: Directors Blalock,
Josefowitz, Keller, Mallett, McPartland, Murray, Raburn, Saltzman, and Radulovich. Noes - 0.

Director Raburn brought the matter of Systemwide Bicycle Program Update before the Board.
Mr. Steve Beroldo, Manager of Access Programs, presented the item. The item was discussed.

Director Raburn brought the matter of Millbrae Station Transit Oriented Development before the
Board. Ms. Ellen Smith, Planning Division Manager, and Mr. Brooks gave a presentation on the
Project Status Report.

The following individuals addressed the Board.
2-



DRAFT
Michael Van Every
James Ruigomez
Chris Neale
Mike Conklin

The item was discussed. Director Keller moved that after review and consideration of the Final
Environmental Impact Report (EIR) certified by the City of Millbrae on February 9, 2016, the
Board 1) Adopts the Findings, Statement of Overriding Considerations and Mitigation
Monitoring and Reporting Program for the Transit Oriented Development (TOD) #2 Project;

2) Finds that changes or alterations have been required in, or incorporated into, the project which
mitigate or avoid significant effects on the environment; 3) Finds that for the significant and
unavoidable effects of the TOD #2 Project identified in the Final EIR, specific economic, legal,
social, technological or other considerations make mitigation measures or alternatives identified
in the EIR infeasible and specific overriding economic, legal, social, technological or other
benefits of the project outweigh the significant effects on the environment, as identified in the
Final EIR and the Statement of Overriding Considerations; 4) Approves the TOD #2 Project;
and 5) Delegates to the General Manager or her designee the decision to approve or disapprove
any modifications to the TOD #2 Project as described in the Project Description contained in the
Final EIR, based upon the General Manager or her designee’s determination that appropriate
environmental analysis of such modifications has been performed by the City of Millbrae as lead
agency pursuant to the California Environmental Quality Act, and that such environmental
analysis concludes that the modifications will not result in any new significant environmental
effects not considered in the Final EIR or a substantial increase in the severity of previously
identified significant effects. Directors Murray and McPartland seconded the motion.

Discussion continued. The motion carried by electronic vote. Ayes — 7: Directors Blalock,
Keller, Mallett, McPartland, Murray, Raburn, and Saltzman. Noes —2: Directors Josefowitz and
Radulovich.

President Radulovich announced that the Board would enter into closed session under Item 12-A
(Conference with Real Property Negotiators) of the regular Meeting agenda, and that the Board

would reconvene in open session at the conclusion of that closed session.

The Board Meeting recessed at 12:17 p.m.

The Board Meeting reconvened in closed session at 12:26 p.m.

Directors present: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Saltzman, and Radulovich.

Absent: None.

The Board Meeting recessed at 1:34 p.m.

The Board Meeting reconvened in open session at 1:37 p.m.
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DRAFT
Directors present: Directors Blalock, Josefowitz, Keller, Mallett, Raburn, Saltzman, and
Radulovich.

Absent:  None. Directors McPartland and Murray entered the Meeting later.
President Radulovich announced there were no announcements to be made on Item 12-A.

Director Blalock, Vice Chairperson of the Engineering and Operations Committee, brought the
following Engineering and Operations Committee items before the Board.

1. Award of Invitation for Bid No. 8990, Trucks, Hirail, Non-Hirail, (Sewer)
Vacuum

2. Award of Contract No. 15PJ-130A, BART Earthquake Safety Program
Fruitvale Station and Coliseum Station.

3. Change Order to Contract No. 01RQ-110, Hayward Maintenance
Complex Project Maintenance Facilities, with Clark Construction, for
Upgrades to the Electrical Distribution and Overcurrent Protection
Systems (C.O. No. 5).

4. Change Order to Contract No. 15EK-120, Traction Power Substation
Replacement, ASL/KTE Installation, with Aldridge Electric, Inc., for
Early Termination of Contract (C.O. No. 2).

Director Murray entered the Meeting.
Director McPartland entered the Meeting and assumed the gavel.

Directors Raburn and McPartland requested that Item 5-B, Award of Contract No. 15PJ-130A,
BART Earthquake Safety Program Fruitvale Station and Coliseum Station, be considered
separately. Director Keller made the following motions as a unit.

1. That the General Manager be authorized to award Invitation for Bid
No. 8990, for the procurement of Trucks, Hirail and Non-Hirail, (Sewer)
Vacuum, four each, to Golden Gate Truck Center, Oakland, California, in
the amount of $2,351,974.06, including all applicable sales tax, pursuant
to notification to be issued by the General Manager, subject to compliance
with the District’s protest procedures and Federal Transit Administration’s
requirements related to protests.

2. That the General Manager be authorized to execute Change Order No. 5,
Electrical and Overcurrent Protection Upgrades, to Contract
No. 01RQ-110, Hayward Maintenance Complex Project Maintenance
Facilities, for an amount not to exceed $1,300,000.00, with Clark
Construction.

3. That the General Manager be authorized to execute Change Order No. 2,
Early Termination of Contract, to Contract No. 15EK-120, Traction Power

4-



DRAFT
Substation Replacement, ASL/KTE Installation, for an amount not to
exceed $855,051.00

Director Saltzman seconded the motions, which carried by unanimous electronic vote. Ayes — 9:
Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray, Raburn, Saltzman, and
Radulovich. Noes — 0.

Director McPartland brought the matter of Award of Contract No. 15PJ-130A, BART
Earthquake Safety Program Fruitvale Station and Coliseum Station, before the Board. The item
was briefly discussed. Director McPartland moved that the General Manager be authorized to
award Contract No. 15PJ-130A, Earthquake Safety Program Fruitvale Station and Coliseum
Station, to Federal Solutions Group, Inc., for the Base Bid amount of $13,446,650.00, pursuant
to notification to be issued by the General Manager and subject to the District’s protest
procedures and Federal Highway Administration’s requirements related to protests; and that the
General Manager be authorized to exercise Option A, Bid Price of $275,000.00 and Option B,
Bid Price of $375,000.00, subject to availability of funds. Director Blalock seconded the motion,
which carried by unanimous electronic vote. Ayes —9: Directors Blalock, Josefowitz, Keller,
Mallett, McPartland, Murray, Raburn, Saltzman, and Radulovich. Noes - 0.

Director McPartland brought the matter of Draft Policy for Enforcement of Ordinance
No. 2016-1, Prohibiting Patrons from Utilizing More Than One Seat during Commute Hours,
before the Board. Chief of Police Kenton Rainey presented the item. The item was discussed.

President Radulovich called for the General Manager’s Report. General Manager Grace
Crunican reported on steps she had taken and activities and meetings she had participated in, and
reminded the Board of upcoming events. Mr. Paul Oversier, Assistant General Manager,
reported on the recent incident where a small plane crashed in the Hayward Yard. Mr. Oversier
briefed the Board on upcoming system maintenance closures. Ms. Crunican reported BART’s
Maintenance team had performed well at the American Public Transportation Association Rail
Rodeo.

President Radulovich called for the Quarterly Report of the Office of the Independent Police
Auditor before the Board. Mr. Russell Bloom, Interim Independent Police Auditor, gave the
report. The report was discussed.

President Radulovich called for the Quarterly Report of the Controller/Treasurer for the Period
Ending March 31, 2016. Ms. Rose Poblete, Controller/Treasurer, presented the report.

President Radulovich brought the matter of Supplemental Funding for West Contra Costa High-
Capacity Transit Study before the Board. Director Mallett presented the item. The item was
discussed. Director Mallett moved that the General Manager or her designee be directed and
authorized to coordinate with the West Contra Costa Transportation Advisory Committee
(WCCTAC) to financially supplement the West Contra Costa High-Capacity Transit Study for
the purpose of adding Alternative 7A, as defined by the study, to the second phase of the
alternatives evaluation; and that these funds, which are not to exceed $125,000.00, be limited in
use to costs that are attributable to adding Alternative 7A to the second phase of the alternatives
evaluation. Director Keller seconded the motion. Director Murray requested that the motion be
amended to include that if WCCTAC does not accept the funding as intended, the funds will be
retained by the District. Directors Mallett and Keller accepted the amendment. The amended
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motion carried by electronic vote. Ayes —5: Directors Blalock, Keller, Mallett, McPartland, and
Murray. Noes —4: Directors Josefowitz, Raburn, Saltzman, and Radulovich.

President Radulovich called for Board Member Reports and Roll Call for Introductions.

Director Raburn reported he had attended the Temescal Street Fest and the Island Jam Street
Fest, and that the East Bay Paratransit Service Review Advisory Committee had appointed new
members.

Director Saltzman requested a report to the Board on the number of attacks on frontline workers,
the reporting process for attacks, and what the District is doing to address these attacks. Director
Murray seconded the request.

Director Murray requested a response to the idea of encouraging building in the airspace over
stations, as is done in several international transit systems, considering the opportunities,
obstacles, and if the idea can be pursued as part of the District’s TOD program. Director
Saltzman seconded the request.

Director Blalock reported he had attended Diridon Station Area Joint Policy Advisory Board
meeting, the graduation event at the Mineta Transportation Institute, and a ribbon-cutting event
for Amtrak.

Director Keller reported he had attended the APTA Rail Conference.

Director Mallett reported he had attended the APTA Rail Conference.

President Radulovich called for In Memoriam, and requested that the Meeting be adjourned in
honor of the 49 people who had been killed in the Pulse nightclub in Orlando, Florida.

President Radulovich called for Public Comment. No comments were received.

The Meeting was adjourned at 3:32 p.m. in honor of the Pulse nightclub victims.

Kenneth A. Duron
District Secretary



DRAFT
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,768th Meeting
July 14, 2016
A regular meeting of the Board of Directors was held July 14, 2016, convening at 9:05 a.m. in
the Board Room, 344 20" Street, Oakland, California. President Radulovich presided; Kenneth

A. Duron, District Secretary.

Directors present: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Saltzman, and Radulovich.

Absent: None.

President Radulovich called for a moment of silence for all those who had lost their lives to
violence in the past two weeks.

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meeting of July 5, 2016 (Special).

2. Recruitment and Relocation for the Positions of Department Manager,
Human Resources, Deputy Police Chief, and General Superintendent,
eBART Operations.

3. Services for Recruitment of Candidates for District Positions.

4. Award of Contract No. 15QH-200, Site Improvements at Castro Valley
Station.

S. Award of Invitation for Bid No. 9001, Stainless Steel Capped Aluminum
Contact Rail.

6. Appointments to the AB716 Transit Security Advisory Committee.

Director Mallett requested that Item 2-B, Recruitment and Relocation for the Positions of
Department Manager, Human Resources, Deputy Police Chief, and General Superintendent,
eBART Operations, be voted on separately. Director Murray made the following motions as a
unit. Director Blalock seconded the motions, which carried by unanimous electronic vote.
Ayes — 9: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray, Raburn,
Saltzman, and Radulovich. Noes - 0.

1. That the Minutes of the Meeting of July 5, 2016 (Special), be approved.

2. That the General Manager or her designee be authorized, in conformance
with established District procedures governing the procurement of
professional services, to obtain District recruitment sourcing services, to
identify qualified candidates for positions identified by the Human
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Resources Department, with the cost of the sourcing services not to exceed
an aggregate amount of $500,000.00.

3. That the General Manager be authorized to award Contract
No. 15QH-200, Improvements at Castro Valley Station, to Golden Bay
Construction, Inc., for the Bid Price of $988,891.00, pursuant to
notification to be issued by the General Manager, and subject to the
District’s protest procedures.

4, That the General Manager be authorized to award Invitation for Bid
No. 9001, for Stainless Steel Capped Aluminum Contact Rail, to Conduct-
Wampfler, for an amount of $543,446.42, pursuant to notification to be
issued by the General Manager, subject to compliance with the District’s
protest procedures and Federal Transit Administration’s requirements
related to protests.

(The foregoing motion was made on the basis of analysis by the staff and
certification by the Controller/Treasurer that funds are available for this
purpose.)

5. That the Board approve the appointments to the Transit Security Advisory
Committee of Sergeant Michael Williamson, BART Police Department, to
replace Lieutenant Tyrone Forte, and Chaplain Sue Kuipers, to replace
Chaplain Jasper Lowery, for a term effective July 14, 2016, to June 30,
2018.

Recruitment and Relocation for the Positions of Department Manager, Human Resources,
Deputy Police Chief, and General Superintendent, e BART Operations was brought before the
Board. Director Raburn moved that the General Manager or her designee be authorized, in
conformance with established District procedures governing the procurement of professional
services, to obtain executive search services to identify suitable candidates both inside and
outside of California for the positions of Department Manager, Human Resources, Deputy Police
Chief, and General Superintendent, eBART Operations; and that the General Manager be
authorized to enter into a relocation agreement, if necessary, in an amount not to exceed
$18,000.00 for each position, in accordance with Management Procedure Number 70, New
Employee Relocation Expense Reimbursement. Director Blalock seconded the motion, which
carried by electronic vote. Ayes — 8: Directors Blalock, Josefowitz, Keller, McPartland,
Murray, Raburn, Saltzman, and Radulovich. Noes - 0. Abstain — 1: Director Mallett.

President Radulovich called for Public Comment. Alan Smith addressed the Board.

Director Saltzman, Chairperson of the Administration Committee, brought the matter of
Agreement with San Francisco State University (SFSU) to Offer BART Fare Discount Program
to SFSU Students before the Board. Ms. Pamela Herhold, Department Manager, Financial
Planning, presented the item.

The following individuals addressed the Board.
Katrina Rill

Celia LoBuono Gonzalez

Jacqueline Foley
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Michael Overby
Jason Porth
Alison Sanders
Miguel Guerrero
Nameemah Charles

The item was discussed. Director Josefowitz moved that the General Manager be authorized to
execute an agreement with SFSU for the implementation of a program that would offer SFSU
students using SFSU Clipper ® cards a 25 percent fare discount on trips to or from Daly City
Station, and whereby SFSU would reimburse BART for the value of the 25 percent fare discount
applied to such trips. Director Raburn seconded the motion, which carried by unanimous
electronic vote. Ayes —9: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray,
Raburn, Saltzman, and Radulovich. Noes - 0.

Director Saltzman announced that the Agreement with Toshiba Business Solutions, for Rental of
Digital Monochrome Copy Machines (Agreement No. 6M4493), would be continued to a future
meeting.

Director Josefowitz exited the Meeting.

Director Saltzman brought the matter of Agreement with Securian Financial Group, Inc., for Life
and Accidental Death and Dismemberment Insurance (Agreement No. 6M4500), before the
Board. Ms. Diane Iwata, Compensation and Analytics, presented the item. Director Blalock
moved that the General Manager be authorized to execute Agreement No. 6M4500, with
Securian Financial Group, Inc., to provide life and accidental death and dismemberment
insurance, in the amount not to exceed $16,472,642.00. Director Murray seconded the motion,
which carried by electronic vote. Ayes — 7: Directors Blalock, Keller, McPartland, Murray,
Raburn, Saltzman, and Radulovich. Noes - 0. Abstain — 1: Director Mallett. Absent — 1:
Director Josefowitz.

Director Saltzman brought the matter of Resolution of Intention to Amend CalPERS Contract to
Include Purchases of Service Credit before the Board. Ms. Iwata presented the item. Director
Blalock moved adoption of Resolution No. 5325, Resolution of Intention to Approve an
Amendment to Contract between the Board of Administration California Public Employees’
Retirement System and the Board of Directors of the San Francisco Bay Area Rapid Transit
District. Director Murray seconded the motion, which carried by unanimous electronic vote.
Ayes — 8: Directors Blalock, Keller, Mallett, McPartland, Murray, Raburn, Saltzman, and
Radulovich. Noes - 0. Absent — 1: Director Josefowitz.

Director Saltzman brought the matter of Amendment to Legal Services Agreement with Glynn &
Finley before the Board. Mr. Matthew Burrows, General Counsel, presented the item. Director
Blalock moved that the Board approve the amendment of an agreement with Glynn & Finley to
continue its representation of the District to handle environmental claims brought by the District
Attorneys of Alameda, Contra Costa, and San Mateo counties and for employment and
construction related claims as necessary. Director Murray seconded the motion, which carried
by unanimous electronic vote. Ayes — 8: Directors Blalock, Keller, Mallett, McPartland,
Murray, Raburn, Saltzman, and Radulovich. Noes - 0. Absent — 1: Director Josefowitz.

Director Josefowitz re-entered the Meeting.
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Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of Award of Contract No. 15IF-130A, Powell Street Station Ceiling Upgrades, before the
Board. Ms. Shirley Ng, Group Manager, Stations Engineering and Construction, presented the
item.

The following individuals addressed the Board.
Alex Lantsberg
Maria Icenogle

The item was discussed. Director Blalock moved that the General Manager be authorized to
award Contract No. 15IF-130A, Powell Street Station Ceiling Upgrades, to Icenogle
Construction Management, Inc., for the Bid Price of $7,497,788.00, pursuant to notification to be
issued by the General Manager, and subject to the District’s protest procedures. President
Radulovich seconded the motion, which carried by electronic vote. Ayes — 8: Directors Blalock,
Keller, Mallett, McPartland, Murray, Raburn, Saltzman, and Radulovich. Noes - 0. Abstain — 1:
Director Josefowitz.

Director McPartland brought the matter of Agreement with International Contact, Inc., for
Language Translation and Interpretation Services (Agreement No. 6M5107), before the Board.
Ms. Jennella Sambour-Wallace, Senior Administrative Analyst, Office of Civil Rights, presented
the item.

Norma Armon addressed the Board.

The item was discussed. Director Raburn moved that the General Manager be authorized to
award Agreement No. 6M5107 to International Contact, Inc., for the proposed price of
$863,400.00, pursuant to notification to be issued by the General Manager, and subject to
compliance with the District’s protest procedures and Federal Transit Administration’s
requirements related to protest procedures; and that the General Manager be authorized to
exercise the options to extend the term of the Agreement for two (2) additional years, for the
proposed price of $286,600.00 for each option year, subject to availability of funds. Directors
Blalock and Murray seconded the motion, which carried by unanimous electronic vote.

Ayes - 9: Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray, Raburn, Saltzman,
and Radulovich. Noes - 0.

Director McPartland brought the matter of Change Orders to Contract No. 15PE-120, Earthquake
Safety Program R Line P-377 to P380 Structure Upgrade, with Zovich & Sons, for Differing Site
Conditions (C.O. No. 14 and C.O. No. 15), before the Board. Mr. Thomas Horton, Group
Manager, Earthquake Safety Program, presented the item. Director Raburn moved that the
General Manager be authorized to execute Change Order No. 14, in an amount not to exceed
$240,000.00, and Change Order No. 15, in an amount not to exceed $900,000.00, to Contract
No. 15PE-120, Earthquake Safety Program R Line P-377 to P-380, with Zovich & Sons, Inc.
Director Blalock seconded the motion, which carried by unanimous electronic vote. Ayes - 9:
Directors Blalock, Josefowitz, Keller, Mallett, McPartland, Murray, Raburn, Saltzman, and
Radulovich. Noes - 0.

Director McPartland brought the matter of Change Order to Contract No. 79HM-120, SFTS MB,
with Manson Construction Company, Inc., for Modification of Structural Anchorages (C.O.

No. 20, Part 2), before the Board. Mr. Horton presented the item. Director Mallett moved that
the General Manager be authorized to execute Change Order No. 20, Part 2, Modify Structural

4
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Anchorages, in the not-to-exceed amount of $251,459.00, to Contract No. 79HM-120, SFTS
MB, with Manson Construction Company, Inc. Director Murray seconded the motion, which
carried by unanimous electronic vote. Ayes - 9: Directors Blalock, Josefowitz, Keller, Mallett,
McPartland, Murray, Raburn, Saltzman, and Radulovich. Noes — 0.

Director McPartland brought the matter of Warm Springs Extension Project: Semi-Annual
Project Update, before the Board. Mr. Paul Medved, Project Manager, Warm Springs Extension
Program, presented the item. The item was discussed.

Director McPartland exited the Meeting.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of BART Art Program Update before the Board. Ms. Jennifer
Easton, Art Program Manager, presented the item. The item was discussed.

President Radulovich called for the General Manager’s Report. General Manager Grace
Crunican reported on steps she had taken and activities and meetings she had participated in,
ridership, outstanding Roll Call for Introductions items, and reminded the Board of upcoming
events.

Mr. Paul Oversier, Assistant General Manager, Operations, gave a report on planned closures for
system maintenance and upgrades.

President Radulovich brought the matter of Proposed Revision to Rules of the Board of
Directors: Chapter 11, Section 2, Board Meetings, before the Board. Director Keller presented
the item. The item was discussed.

President Radulovich called for Board Member Reports and Roll Call for Introductions.

Director Raburn reported he had toured the new Uber/Uptown Station building at the 19" Street
Station, and that he had attended a Northern California Power Association meeting.

Director Murray reported she had attended a tour of the eBART cars in Antioch.
Director Blalock reported he had attended a mayors’ conference in Hayward.

Director Keller reported he had attended the tour of the e BART cars in Antioch.
President Radulovich called for In Memoriam, and read the following statement.

We send our sincere condolences and support to the families and friends of officer Brent
Thompson at our sister agency Dallas Area Rapid Transit, and those of the other Dallas
Police officers injured and killed during the recent horrifying events there. We, like the
rest of the country, are deeply saddened by their loss and pain, and unequivocally
condemn senseless violence against either law enforcement or civilians. The names of
the other officers are Senior Corporal Lorne Ahrens, Officer Michael Krol, Sergeant
Michael Smith, Officer Patrick Zamarripa of the Dallas Police Department. There were
also two civilians killed in gun violence, Alton Sterling and Philando Castile. The
Meeting will be adjourned in remembrance of these seven people.

5.
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President Radulovich called for Public Comment. No comments were received.

President Radulovich announced that the Board would enter into closed session under Item 10-A
(Public Employment), Item 10-B (Conference with Negotiators), Item 10-C (Conference with
Labor Negotiators), and 10-D (Conference with Legal Counsel) of the regular Meeting agenda,
and that the Board would reconvene in open session at the conclusion of that closed session.

The Board Meeting recessed at 12:04 p.m.

The Board Meeting reconvened in closed session at 12:14 p.m.

Directors present: Directors Blalock, Josefowitz, Keller, Mallett, Murray, Raburn, Saltzman,
and Radulovich.

Absent: Director McPartland.

The Board Meeting recessed at 2:02 p.m.

The Board Meeting reconvened in open session at 2:09 p.m.

Directors present: Directors Blalock, Josefowitz, Keller, Mallett, Murray, Raburn, Saltzman,
and Radulovich.

Absent: Director McPartland.

President Radulovich announced that the Board had appointed Russell Bloom as Independent
Police Auditor, subject to completion of a background investigation, and that the vote had been
as follows. Ayes - 8: Directors Blalock, Josefowitz, Keller, Mallett, Murray, Raburn, Saltzman,
and Radulovich. Noes — 0. Absent — 1: Director McPartland.

President Radulovich announced there were no announcements to be made on Items 10-B, 10-C,
and 10-D.

President Radulovich brought the matter of Compensation and Benefits for Independent Police
Auditor before the Board. Director Murray moved that the Board approve the following terms of
employment for Russell Bloom, which shall be incorporated in a mutually satisfactory written
employment agreement prepared by the General Counsel for execution by Mr. Bloom and the
Board President: Service for an indefinite term at the pleasure of the Board; base salary of
$182,072 per year; 12 months’ severance pay for involuntary termination unless a result of death
or gross misconduct; mandatory arbitration of employment disputes; benefits afforded to non-
represented management employees and retirees; and, upon retirement, option to participate in
alternative retiree medical, dental, or vision plan if Mr. Bloom relocates to an area which is not
within the service area of a District-sponsored plan, provided the alternative plan is comparable
in both cost and coverage to the District-sponsored plan. Director Raburn seconded the motion,
which carried by electronic vote. Ayes - 7: Directors Josefowitz, Keller, Mallett, Murray,

-6-
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Raburn, Saltzman, and Radulovich. Noes — 1: Director Blalock. Absent — 1: Director
McPartland.

Mr. Bloom addressed the Board.

The Meeting was adjourned at 2:14 p.m. in honor of Brent Thompson, Lorne Ahrens, Michael
Krol, Michael Smith, Patrick Zamarripa, Alton Sterling and Philando Castile.

Kenneth A. Duron
District Secretary
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NARRATIVE:
PURPOSE:

To obtain Board authorization for the General Manager to issue a Purchase Order to Acquia, Inc.
for Website Platform Management Software in the amount of $444,248.00.

DISCUSSION:

The District operates several public websites including bart.gov, m.bart.gov and bartable.bart.gov
which attracts more than 30 million visitors annually. BART’s latest customer satisfaction
survey ranks bart.gov among the District's most important and most highly rated services.

Managing and securing the District’s high-traffic, high-availability websites require a significant
level of investment. Website infrastructure is physically located in a cloud data center outside of
California to ensure availability during localized disasters (e.g. earthquake) and to minimize
security liability associated with hosting high-traffic Internet services on internal networks. The
website is designed to accommodate peak traffic loads through redundant bandwidth connections
that exceed in-house network capacity. The website also requires around-the-clock proactive
monitoring, standby engineering expertise, and rapid provisioning capabilities that the District
does not possess.

In 2013, the District competitively procured Website Platform Management Services and
selected Acquia, Inc., as the most qualified provider for a three-year term. Acquia is a
commercial open-source software company providing products, services, and technical support
for the Drupal content management framework. Acquia has a proven track record managing high
profile government websites, including whitehouse.gov and fema.gov. In addition, Acquia
complies with more cloud security protection standards and regulations than any other vendor
surveyed.

The District has made a significant investment in deploying the Acquia environment onto its
websites. Beyond custom code deployment, BART websites integrate with a number of
enterprise and third-party systems. In addition, the Acquia environment has been security, load
and penetration tested and District staff has been trained on Acquia-specific tools that simplify
site management. The Office of the Chief Information Officer (OCIO) has evaluated these
services and concluded that it would be in the best interest of the District to enter into a long term
agreement with Acquia. Acquia’s proposal of $111,062.00 a year is $14,738 lower than FY16
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énd priced up to $18,675.00 less than other services in the marketplace.’

FISCAL IMPACT:

Funding in the amount of $111,062.00 in FY17 is included in the budget of the Office of the
CIO. Funding for FY 2018 through FY 2020 will be requested in future operating budgets of the
Office of the CIO, subject to future board approval.

ALTERNATIVE:

Do not authorize the issuance of this Purchase Order. The OCIO would need to request
additional budgetary resources to procure a new system and to redeploy, reconfigure and retest
websites in the new environment.

RECOMMENDATION:
It is recommended that the Board adopt the following motion.

MOTION:
The General Manager is authorized to issue a Purchase Order to Acquia, Inc. for Website

Platform Management Software in the amount of $444,248.00.
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Extend the term of the services provided by GovDelivery, Inc., for Digital Subscription
Management Software

NARRATIVE:

PURPOSE:

To obtain Board authorization for the General Manager to issue a Purchase Order to
GovDelivery, Inc., for Digital Subscription Management Software, in the amount of $399,792.

DISCUSSION:

The District uses digital subscription management (DSM) software, called GovDelivery, to send
important and timely information to the public via email, text message, social media and data
feeds. Text messaging is particularly effective because it is so ubiquitous and can immediately
transmit "real time" alerts about BART services. Text messaging also enables "push"
communications that free customers from constantly checking a website or email inbox. Text
messaging is mobile-friendly for customers on the go. It is also effective for on-demand services
(e.g. text "BART Powell" to 468311 to receive real time arrivals at Powell Street Station). BART
does not charge customers for text messaging services, but individual carrier rates may apply
depending on each recipient’s mobile plan.

Last year the District successfully delivered more than 13.3 million text messages to subscribers
on seven opt-in lists. This 109% annual increase can be attributed to two factors: (1) The number
of text subscriptions grew 13% to 114,781, and (2) the number of service and escalator
advisories increased 34% to 4,417. On-demand text messaging also increased 16% with 54,035
messages delivered.

To reliably deliver text messages at this volume to the numerous mobile telecommunications
networks used by BART customers, GovDelivery is integrated with a Short Message Service
(SMS) “Gateway.” Telecommunications networks charge fees to access an SMS Gateway, and
those fees are calculated on a per-message basis. Therefore, when message counts increase, SMS
Gateway fees increase and are passed through to the District.

Because SMS Gateway fees are so high, the District limits text message services to “real time”
updates. Staff has investigated less expensive “email to SMS” gateways, but they introduce
latency (a delay in message delivery) that is not suitable for real time messaging. Staff is
exploring the creation of more granular updates in an effort to decrease overall message volume
(e.g. delays advisories with custom time ranges, elevator advisories by station, etc.).
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In addition to SMS Gateway integration, GovDelivery DSM software helps coordinate message
triggers and workflows across email, text, social media and data feeds. It integrates with BART
Application Programming Interfaces (APIs) to ensure timely updates from the Operations
Control Center. It securely stores email, phone number and other information of customers who
opt-in to receive messages from BART. The District has made a significant investment in
GovDelivery integration, configuration and testing, and has trained more than 40 editors who
manage 36 separate lists covering a range of topics, from the BART Board to BART Open Data.

In 2015, the District entered into an agreement with GovDelivery to provide proprietary digital
subscription management software for a period of one year, with the option to renew for an
additional two-year term, for an amount that was within the GM’s authority. Staff has evaluated
these services and concluded that it would be in the best interest of the District to enter into a
longer term agreement that requires Board action.

GovDelivery’s proposal of $133,264 a year includes $33,264 for use of the DSM software and
$100,000 for SMS Gateway fees, to accommodate the District’s increased utilization, at a cost of
.005 cents per message up to 20 million messages. These Gateway fees are in line with quotes
from other SMS Gateway providers, none of which provide the same DSM software or security
certifications as GovDelivery.

GovDelivery is the only comprehensive DSM platform designed exclusively for the public
sector. It is used by more than 1,000 government organizations including U.S. Department of
Defense, County of Alameda and Dallas Area Rapid Transit (DART). GovDelivery is the only
digital communication solution to achieve Federal Risk and Authorization Management Program
(FedRAMP) compliance at the program’s highest level to protect customer data.

FISCAL IMPACT:

Funding in the amount of $133,264 in FY17 is included in the budget of the Office of the CIO.
Funding for FY 2018 through FY 2019 will be requested in future operating budgets of the
Office of the CIO, subject to future board approval.

ALTERNATIVE:

SMS Gateway fees would be a consistent pass-through cost of any DSM solution. Therefore, the
most effective way to reduce overall cost is to reduce, or eliminate, SMS messaging services for
BART customers.

RECOMMENDATION:
It is recommended that the Board adopt the following motion:

MOTION:
The General Manager is authorized to extend the term of the services provided by GovDelivery,

Inc., for Digital Subscription Management Software, in the amount of $399,792.
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FIXED PROPERTY TAX RATES FY 2016-17 - GENERAL OBLIGATION BONDS

NARRATIVE:

PURPOSE:

Fixing the rate of property taxes for BART in San Francisco, Alameda and Contra Costa
Counties for Fiscal Year 2017 as required by Public Utilities Code Section 29126 to pay

for the debt service on the District's General Obligation Bonds.

DISCUSSION:

The net debt service required on the District's General Obligation Bonds for Fiscal Year
2017 is $46,109,640.73 as determined by BART's financial staff.

The net debt service tax rate required by the District for Fiscal Year 2017 is .0080 percent
which equates to $8.00 per one hundred thousand dollars of assessed valuation for the
three counties within the District as determined by their Auditor-Controller's Offices.

Last year's tax rate of $2.60 per hundred thousand dollars in assessed valuation reflects
the use of capitalized interest (CAP I) funds generated from the issuance of the Series C
General Obligation Bond in 2013. CAP I proceeds paid a large portion of last year's debt
service and resulted in substantial savings to our District property taxpayers.

FISCAL IMPACT:

Revenues collected on the basis of the above tax rate will be sufficient for the debt
service requirements for the General Obligation Bonds for Fiscal Year 2017.

ALTERNATIVES:
None.

RECOMMENDATION:
It is recommended that the tax rate fixed for Fiscal Year 2017 be approved.

MOTION:
Adopt attached Resolution.



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In The Matter of Fixing The Rate of Taxes
For San Francisco Bay Area Rapid Transit
District for Fiscal Year 2016/17 Resolution No.

WHEREAS, this Board desires to fix the rate of taxes for the District, for the fiscal year
July 1, 2016 to June 30, 2017, and make valid assessments of property and valid levies of
taxes in accordance with Public Utilities Code Section 29126; and

WHEREAS, Section 93(c) of the Revenue and Taxation Code authorizes the District to
levy an ad valorem property tax in order to produce revenues in an amount equal to the
amount needed to make annual payments of principal and interest on the General
Obligation Bonds which were approved by over two-thirds vote of the District’s voters
on November 2, 2004; and

WHEREAS, this Board has determined the tax rate for the District taxes for the counties
in the District for the fiscal year 2016/17 from the budget of the District for the fiscal
year 2016/17 and from the values of property transmitted to this Board by County
Auditors;

NOW, THEREFORE, BE IT RESOLVED that the rate of taxes of the San Francisco Bay
Area Rapid Transit District, for the fiscal year July 1, 2016 to June 30, 2017, is hereby
fixed at .0080 percent, which equates to $8.00 per one hundred thousand dollars of
assessed value of property, AND BE IT FURTHER RESOLVED that the Secretary shall
immediately after the effective date of this resolution transmit to the County Auditor of
the Counties in which the District is situated a statement of such tax rate. The effective
date of this resolution is August ___, 2016.

Adopted:

Kenneth A. Duron, District Secretary
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TILE: \
Award uf Contract No. 15QH-160
Site Improvement at Various Stations- Phase IV

NARRATIVE:

PURPOSE: To obtain the Board’s authorization for the General Manager to award Contract No.
15QH-160 Site Improvement at Various Stations- Phase IV to Golden Bay Construction, Inc. of
Hayward, California for the Bid Price of $1,346,869.00.

DISCUSSION: The work in this Contract consists of providing all labor, equipment, materials,
and services required for site improvement at three M-Line stations. At the BART Daly City
Station, the parking lot adjacent to De Long Street will be reconfigured to accommodate a
layover area for MUNI and SamTrans buses and will be repaved and restriped. Selected
sidewalks and driveways in the Station area will be repaired and repaved. At the BART Balboa
Park Station, pick-up drop off lanes between Geneva Avenue and San Jose Avenue will be
repaved. At the BART Millbrae Station, the sunken driveway leading to the parking garage will
be repaired. The existing pavement has reached the end of its useful life or is in need of repairs
to make it safe.

The District provided advance notice to sixty- four (64) prospective Bidders, and plans were sent
to twenty-two (22) Plan Rooms. The Contract was advertised on -April 28, 2016. A total of four
(4) firms purchased copies of the Contract Documents. A pre-Bid meeting was held on May 18,
2016 with two (2) prospective Bidders in attendance. One Addendum was issued for this
Contract. Bids were publicly opened on June 14, 2016. A total of two (2) Bids were received as
follows:

No. BIDDER LOCATION TOTAL BID
1 Golden Bay Construction, Inc. Hayward, CA $1,346,869.00
2 LC General Engineering & Construction, Inc. San Francisco, CA $1,833,526.00

Engineer’s Estimate $1,513,689.61

After review by District staff, Golden Bay Construction Inc.’s (Golden Bay) Bid was deemed to
be the lowest Bid that was responsive to the solicitation. Examination of Golden Bay's license,
business experience, and financial capabilities has resulted in a determination that the Bidder is
responsible. Staff has also determined that the Bidder’s Bid of $ 1,346,869.00 is fair and



Award of Contract No. 15QH-160, Site Improvement at Various Stations- Phase IV

reasonable.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for
Women-owned Business Enterprises (WBEs). The Bidder committed to 100% MBE and 13%
WBE.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Contract for small businesses certified by the California Department
of General Services. The responsive low Bidder, Golden Bay Construction, is a certified small
business. Since Golden Bay Construction is the lowest responsive Bidder, the application of the
Small Business Program will not alter the award.

District staff has determined that this work is categorically exempt from the provisions of the
California Environmental Quality Act (CEQA) pursuant to Title 14, California Code of
Regulations, Section 15301, Existing Facilities, because it consists of the repair and minor
alterations of existing facilities involving no expansion of use.

FISCAL IMPACT: Funding of $1,346,869 for award of Contract No. 15QH-160 is included in
total project budget for FMS #15QH000 — Repair Sidewalks SWD. The Office of
Controller/Treasurer certifies that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project and is included in totality to
track funding history against spending authority. Funds needed to meet this request will be
expended from a combination of these sources as listed. As of June 23, 2016, $16,559,522 is
available for this project from the following sources:

Fund Group Amounts

Various State & Local Grand Sources $1,886,407
BART Operating Allocation to Capital $14,673,115
Total ' $16,559,522

BART has expended $7,976,687, committed $639,880 and reserved $1,017,934 to date for other
action. This action will commit $1,346,869 leaving an available fund balance of $5,578,152 in
this project. There is no fiscal impact on available unprogrammed District Reserves

ALTERNATIVE: The Board may reject all Bids and authorize Staff to re-advertise the
Contract. There is no assurance that new Bids would yield lower prices. Failure to proceed with
the Contract would delay the repaving work.

RECOMMENDATION: It is recommended that the Board adopt the following motion:

MOTION: The General Manager is authorized to award Contract No. 15QH-160, Site
Improvement at Various Stations- Phase IV to Golden Bay Construction, Inc. for the Bid Price
of $1,346,869.00, pursuant to notification to be issued by the General Manager and subject to

compliance with the District's Protest Procedures.
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Award of IFB No. 8980B, Generators, Standby Mobile Engine with Trailers

NARRATIVE:
PURPOSE:

To request Board authorization to award Invitation For Bid (IFB) No. 8980B to Cummins Pacific, LLC,
San Leandro, CA in the amount of $1,273,704.00, including all applicable sales tax, for the purchase of
Generators, Standby Mobile Engine with Trailers, three (3) pairs of two hundred kilowatt (200kW) and
two (2) pairs of two hundred seventy-five kilowatt (275kW), both types synchronized to run in paralle].

DISCUSSION:

The District relies on portable standby mobile engine generators to provide backup power to operate
lights and electrical equipment in stations and other structures, and to ensure the uninterrupted operation
of fire pumps, fans and critical equipment during power outages and emergencies. Backup power is
essential to maintaining life safety systems and equipment that support evacuations as needed throughout
the District, especially for the Oakland vent structure, Transbay tube and subways.

IFB No. 8980B succeeds IFB No's. 8980A and 8980. IFB No. 8980A advertised on April 22, 2016 was a
re-advertisement of IFB No. 8980 except for increased quantities. [FB No. 8980A awarded to CD &
Power on June 9, 2016 Martinez, CA was terminated for cause after BART Staff was informed by the
awardee on July 1, 2016 that it could not comply with requirements of the IFB Contract. IFB No. 8980
had advertised on February 9, 2016, for the purchase of two (2) sets of two hundred kilowatt (200kW)
generators. IFB 8980 received a single bid rejected by the Board on March 10, 2016 due to
misinterpretation as to what was required to meet the Technical Specification for the IFB.

Currently three (3) generators rated 300kW and one (1) generator rated 675k W are available to provide
portable emergency power. As the new 200kW generators are placed in service, the 300kW units which
require a large truck and a commercially licensed operator to move will be redesignated to supply power
in BART railyards. Weighing less than ten thousand pounds the new trailer mounted units can be towed
by small truck driven by a non-commercially licensed driver. The 675kW unit purchased in 1975 uses a
four (4) cycle diesel engine which no longer meets CA carbon emission requirements, and will be retired
following this procurement. The new generators have two (2) cycle, tier four (4) final diesel powered
engines and can transit to emergency sites with faster response times.

A notice requesting bids was published on July 20, 2016 and bids were mailed to four (4) prospective
bidders. Bids were opened on August 2, 2016 and one (1) bid was received.
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Unit Price Including Total Including

Bidder 2.5 % Sales Tax Quantity 9.5 % Sales Tax
Cummins Pacific LLC $226,884.00 200kW (3 pairs) $ 680,652.00
San Leandro, CA $296,526.00 275kW (2 pairs) $ 593.052.00
Total: $1,273,704.60

The independent cost estimate by BART Staff is: $1,350,000, including 9.5% sales tax.
Staff has determined that the apparent low bidder, Cummins Pacific LLC, San Leandro, CA submitted a
responsive bid. Staff has also determined the price to be fair and reasonable based upon the independent

cost estimate by BART staff.

Pursuant to the revised DBE Program, the Office of Civil Rights is utilizing race and gender neutral
efforts for Procurement contracts. Therefore, no DBE goal was set for this contract.

FISCAL IMPACT:

Funding of $1,273,704 for the award of Invitation for Bid No. 8980B is included in the total project
budget for FMS #15EK200 — Traction Power Substation - Procurement. The Office of
Controller/Treasurer certifies that funds are currently available to meet this obligation. The following
table depicts funding assigned to the referenced project and is included in totality to track funding history
against spending authority. Funds needed to meet this request will be expended from a combination of
these sources as listed.

As of August 3,2016, $27,385,262 is available for this project from the following sources:

Fund Group Amount

Various FT A Grant Sources $21,862,555
Local Area Bridge Toll $3,599,767
BART Funds . : $1,922,940
Total $27,385,262

BART has expended $14,392,150, committed $1,556,069, and reserved $743,264 to-date for other
action. This action will commit $1,273,704 leaving an available fund balance of $9,420,075 in this
~ project. '

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE:

Reject the bid and re-advertise the Contract. This is not likely to lead to increased competition or
improved response time to access standby power during outages and emergencies.
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On the basis of analysis by Staff and certification by the Controller-Treasurer that the funds are available
for this purpose, it is recommended that the Board adopt the following motion.

MOTION:

The General Managef is authorized to award Invitation For Bid No. 8980B for the procurement of
Generators, Standby Mobile Engine with Trailers, three (3) pairs of 200kW and two (2) pairs of 275 kW
generators, to Cummins Pacific LLC, San Leandro, CA in the amount of $1,273,704.00, including all

applicable sales tax, pursuant to notification to be issued by the General Manager.
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TITLE:

Invitation for Bid No. 8985 — Procurement of KIT, A-2 & C-Car VATC Antenna

NARRATIVE:

PURPOSE: To request Board Authorization to Award Invitation for Bid (IFB) No. #8985 to Quest Rail
LLC in the amount of $579,942.00 (includes all taxes) for the purchase of Kit, A-2 & C-Car VATC
Antenna.

>

DISCUSSION: The District’s fleet of A2 and C-Car revenue vehicles are each equipped with a set of
Vehicle Automatic Train Control (VATC) antennas. These antennas are used to interpret the speed of
the train, to slow and stop the train, open and close the doors and to transmit the identification of the
train. These functions are accomplished through various frequencies received and transmitted to and
from these antennas. Over time, due to wear and tear and the location of where these antennas are
mounted on the revenue vehicle, in addition to occasional antenna strikes on mainline, these assemblies
require replacement.

This is a twenty four (24) month standard contract. Delivery of Kit, A2 Car VATC Antenna shall be
delivered at a rate of five (5) per month. Delivery of Kit, C Car VATC Antenna shall be delivered at a
rate of ten (10) per month.

A notice requesting Bids was published on May 12, 2016 and Bid requests were mailed to two (2)
prospective Bidders. One (1) Bid was received and publicly opened on June 7, 2016. Staff determined
the bid to be fair and reasonable.

Bidder Unit Price Total Grand Total including
each 10% Sales Tax
Quest Rail LLC $6,705.00 (A2 Car) $134,100.00

$6,552.00 (C Car) $393,120.00

$579,942.00

Independent Cost Estimate: $576,000.00
(including 10% sales tax)



The District’s Non Discrimination for Subcontracting Program does not apply to Emergency Contracts,
Sole Source Contracts and Contracts under $50,000 or to any IFB. As such, the Office of Civil Rights
did not set availability percentages for this Contract.

Pursuant to the District’s Non-Federal Small Business Program, the District conducted an analysis and
determined that there are no certified Small Businesses available for bidding this Contract. Therefore, no
Small Business prime preference was set for this Contract.

Pursuant to the IFB provisions, Quest Rail shall submit First Articles of the Kit, A2 Car and Kit, C Car
(30) days following a Notice of Award of this Contract. Upon approval of the First Articles, the initial
delivery of the assemblies to BART shall take place within twenty (20) days of the District’s approval of
the first article.

FISCAL IMPACT

Expenditures for this Contract in the amount of $579,942.00, including sales tax, will be funded initially
by the General Fund, Materials & Supply Inventory build-up account (#140-010). As assemblies are
issued to Operations, subsequent funding for this Contract will be provided under the Rolling Stock and
Shops (RS&S) Maintenance, Repair and Other account (#680-230). Funding for the out year portions (if
necessary) of the Contract will be requested in future RS&S operating budgets and proposed
expenditures are subject to future board approval.

ALTERNATIVE: The alternative to awarding this contract would be to reject the bid received and
re-advertise the Contract. Staff does not believe that this would result in a better price or increased
competition.

RECOMMENDATION: Adopt the following motion.

MOTION: The General Manager is authorized to award IFB 8985, a standard contract to Quest Rail
LLC of Wellington, MO for the bid price of $579,942.00 including sales tax, pursuant to notification to

be issued by the General Manager.
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TITLE:

Award of Invitation for Bid No. 9004 — Procurement of Vertical Shock Absorbers

NARRATIVE:

PURPOSE: To request Board Authorization to Award Invitation for Bid (IFB) No. 9004 to ITT Koni of
Hebron, KY for the bid price of $223,039.30 (including all applicable sales taxes) for the purchase of
Vertical Shock Absorbers.

DISCUSSION: Each of the District’s six hundred and sixty nine (669) revenue vehicles has four (4)
vertical shock absorbers installed. The shock absorbers, which are mounted to the two truck assemblies
under the revenue vehicle, dampen the movement of the vehicles suspension system thus providing a
more comfortable ride for the District’s patrons. Over time, due to the constant movement of the shocks
they are required to be replaced do to wear.

e

This is a two (2) year estimated quantity Contract. Pursuant to the terms of the District’s standard
estimated quantity Contract provisions, the District is required to purchase a minimum amount of fifty
percent (50%) of the Contract Bid price from the supplier during the term of the Contract. Upon Board
approval of this Contract, the General Manager will also have the authority to purchase up to one
hundred and fifty percent (150%) of the Contract Bid price, subject to availability of funding.

A notice requesting Bids was published on May 24, 2016 and Bid requests were mailed to four (4)
prospective Bidders. One (1) Bid was received and publicly opened on June 14, 2016.

Bidder Unit Price Quantity Grand Total including
10% Sales Tax

ITT Koni $184.33 1100 $223,039.30

Independent Cost Estimate by BART Staff: $302,500.00
(including 10% sales tax)

BART Staff has determined that ITT Koni submitted a responsive Bid. Staff has also determined the Bid
price to be fair and reasonable based in comparison to the independent cost estimate. Furthermore,
examination of ITT Koni's business experience and financial capabilities demonstrates that they are also
a responsible Bidder.



Pursuant to the IFB provisions, ITT Koni shall submit First Articles of the Vertical Shock Absorber
within eight (8) weeks following a Notice of Award of this Contract. First delivery shall be in the
amount of two hundred and seventy five (275) Vertical Shock Absorbers each the first month followed
by two hundred seventy five (275) each every three months thereafter.

The District’s Non Discrimination Program for Subcontracting is not applicable to IFB’s. Accordingly,
the Office of Civil Rights did not set Minority Business Enterprise or Women Business Enterprise
Availability Percentages for this Contract.

Pursuant to the District’s Non-Federal Small Business Program, the District conducted an analysis and
determined that there are no certified Small Businesses certified by the California Department of General
Services available for bidding this Contract. Therefore, no Small Business Prime Preference was set for
this Contract.

FISCAL IMPACT

Funding for this Contract in the amount of $223,039.30, including sales tax, will be funded initially by
the General Fund, Materials & Supply Inventory build-up account (#140-010). As assemblies are issued
to Operations, subsequent funding for this Contract will be provided under the Rolling Stock and Shops
(RS&S) Maintenance, Repair and Other account (#680-230). Funding for the out year portions of the
Contract will be requested in future RS&S operating budgets and proposed expenditures are subject to
future Board approval.

ALTERNATIVE: Reject the bid received and re advertise the Contract. This however, is not likely to
lead to increased competition or lower prices and will result in a delay to the replacement of the existing
Vertical Shock Absorbers.

RECOMMENDATION: It is recommended that the Board adopt the following motion.

MOTION: The General Manager is authorized to award IFB No. 9004 for the procurement of Vertical
Shock Absorbers to ITT Koni for the bid price of $223,039.30 including all applicable sales taxes,
pursuant to notification to be issued by the General Manager and subject to the District's Protest

Procedures.
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Award Invitation for Bid No. 9008, Multi-Protection Relay C@mpﬁ@&@ Kits
NARRATIVE:
PURPOSE:

To request Board authorization to award Invitation for Bid (IFB) No. 9008 to VG Controls, Inc.
of Oakland, New Jersey, for the bid price of $628,705.20, including all applicable sales tax, for
the purchase of 80 Multi-Protection Relay (MPR) Complete Kits.

DISCUSSION:

The District initiated a program, approximately ten years ago, to install Multifunction Protection
Relays (MPRs) on 1000V DC feeder breakers to protect the DC switchgears. The scope of this
Contract is to procure MPRs for L-line and C-line DC Switchgear Protection. The equipment
procured will be installed by BART personnel and will replace existing protection equipment on
feeder circuit breakers at L and C line traction power substations and gap breaker stations.

The existing auto load measuring equipment is fifteen years old and equipment malfunctions are
on the rise significantly. Spare parts to repair the existing equipment are not available in the
market as the technology of the existing equipment is obsolete and manufacturing has been
phased out. The new equipment will include over current and rate of current rise protection,
contact rail voltage indication and improved reclosing control logic. In addition, the new
equipment will be equipped with high-speed data recording and remote data collection
capabilities. This will improve the fault-clearing capabilities of the existing feeder circuit
breakers and maintenance efficiency and thus will improve the overall reliability and extend the
life of the traction power system. The installation of the new equipment in phases will also
ensure availability of spare parts for the existing equipment until the replacement is complete,
expected to be within the next three years.

This is a one (1) year estimated quantity contract. Pursuant to the terms of the District’s standard
estimated quantity contract, during the term of the Contract the District is required to purchase
from the supplier a minimum amount of 50% of the Contract bid price. Upon Board approval of
this Contract, the General Manager will also have the authority to purchase up to 150% of the
Contract bid price, subject to availability of funding.



A notice requesting bids was published on April 26, 2016 and bid requests were mailed to four
(4) prospective bidders. Bids were opened on May 17, 2016 and two (2) bids were received.

Bidder Grand Total including 10% Sales Tax
VG Controls, Inc. $628,705.20
Siemens Industry $694,054.80

Independent cost estimate by BART Staff: $621,960.00

BART Staff has determined that the lowest Bid submitted by VG Controls is a responsive Bid.
Staff has also determined that the Bid price is fair and reasonable based on the independent cost
estimate. Furthermore, examination of VG Control’s business experience and financial
capabilities shows a satisfactory condition.

DBE GOAL:

Pursuant to the District’s Disadvantaged Business Enterprise (DBE) Program, the Office of Civil
Rights is utilizing race and gender neutral efforts for IFB contracts. Therefore, no DBE goal was
set for this Contract.

FISCAL IMPACT:

Funding of $628,705 for the award of IFB No. 9008 is included in the total project budget for
FMS #15EL100 — Traction Power Control — MPR/NGD. The Office of Controller/Treasurer
certifies that funds are currently available to meet this obligation. The following table depicts
funding assigned to the referenced project and is included in totality to track funding history
against spending authority. Funds needed to meet this request will be expended from a
combination of these sources as listed.

As of June 13, 2016, $19,461,919 is available for this project from the following sources:

Fund Group Amount

Various FT A Grant Sources 15,644,613
MTC - Local Area Bridge Toll 1,480,956
BART Operating Allocation to Capital 2,336,350
Total 19,461,919

BART has expended $16,209,968, committed $279,105 and reserved $1,149,771 to-date for
other action. This action will commit $628,705 leaving an available fund balance of $1,194,369

in this project.

There is no fiscal impact on available unprogrammed District Reserves.
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ALTERNATIVE:

Reject all Bids and re-advertise the Contract. This, however, is not likely to result in increased
competition or lower prices and would delay the critical ongoing replacement of the MPR.

RECOMMIENDATION:

It is recommended that the Board adopt the following motion:

MOTION:

The General Manager is authorized to award IFB No. 9008, for the Procurement of
Multi-Protection Relay (MPR) to VG Controls of Oakland, New Jersey in the amount of
$628,705.20, including all applicable sales tax, pursuant to notification to be issued by the
General Manager, subject to the District's Protest Procedures and the Federal Transit
Administration’s requirements related to protest procedures.

Award Invitation for Bid No. 9008, Multi-Protection Relay Complete Kits
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Invitation for Bid No. 9010 - Procurement of Recorder, Hybrid DVR

NARRATIVE:
PURPOSE: To obtain Board Authorization for the General Manager to award Invitation for Bid No.

9010 to iLink Professionals, Inc. of Atlanta, GA in the amount of $214,555.00 (includes all taxes) for the
purchase of Recorder, Hybrid DVR.

DISCUSSION: The District currently has cameras and DVRs installed in two hundred three (203) of its
six hundred and sixty-nine (669) revenue vehicles. In an ongoing effort to improve the safety of the
District’s patrons and employees, Rolling Stock and Shops is currently installing cameras and DVRs in
each of the District’s revenue vehicles.

This is a twelve (12) month estimated quantity Contract. Pursuant to the terms of the District’s standard
estimated quantity Contract provisions, the District is required to purchase a minimum amount of 50
percent of the Contract Bid price from the Supplier during the term of the Contract. Upon Board
approval of this Contract, the General Manager will also have the authority to purchase up to 150 percent
of the Contract Bid price, subject to availability of funding.

A notice requesting Bids was published on June 28, 2016 and Bid requests were mailed to five (5)
prospective Bidders. Five (5) Bids were received and publicly opened on July 19, 2016.

Bidder Unit Price Grand Total including
470 each 10% Sales Tax

Vidtek Assoc. NV Inc. $197.45* $102,081.65

iLink Professionals, Inc. $415.00 $214,555.00

Eagle Eye Security and $449.05% $232,158.85

Fire, Inc.

Vidtek Assoc. Inc. $451.45% $233,399.65

Universal Security & Fire, $453.26* $234,335.42

Inc.

Independent Cost Estimate: $242,473.00



(including 10% sales tax)
*This price includes the shipping Unit Price the the Bidder erroneously included as a separate Bid Item.

Upon review, Staff has determined that the apparent low Bid submitted by Vidtek Associates NV, Inc. is
non responsive. Staff has determined that the second low Bid submitted by iLink Professionals, Inc. is
responsive to the solicitation and the Bid price is fair and reasonable based upon prior purchases and the
Independent Cost Estimate.

The District’s Non Discrimination for Subcontracting Program does not apply to Emergency Contracts,
Sole Source Contracts and Contracts under $50,000 or to any Invitation for Bid. Pursuant to the
Program, the Office of Civil Rights did not set availability percentages for this Contract.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a 5% prime
preference for this Contract. The responsive Bidder is not a certified Small Business and therefore is not
eligible for the 5% Small Business Preference.

Pursuant to the IFB provisions, a First Article shall be submitted to the District within three (3) weeks
after award of this Contract. The initial delivery of 75 units shall be made within thirty (30) calendar
days after District approval of the First Article. Each additional delivery shall be a minimum of one
hundred (100) units every thirty (30) calendars days until completion.

FISCAL IMPACT

Expenditures for this Contract in the amount of $214,555.00, including sales tax, will be charged to the
Rolling Stock & Shops Non Inventory Material Usage Account (680-030). The budget for this project
was not included in the FY 17 operating budget for Rolling Stock and Shops.

ALTERNATIVE: The alternative to awarding this Contract would be to reject the Bids received and
re-advertise the Contract. Staff does not believe that this would result in a better price or increased
competition.

RECOMMENDATION: Adopt the following motion.

MOTION: The General Manager is authorized to award IFB No. 9010, an estimated quantity contract
for Recorder, Hybrid DVR for the Bid price of $214,555.00 including sales tax, pursuant to notification

to be issued by the General Manager and subject to the District’s protest procedures.
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TITLE:

Invitation for Bid No. 9011 — Procurement of Camera, Box, NTSC

NARRATIVE:

PURPOSE: To obtain Board authorization for the General Manager to award Invitation for Bid No.
9011 to B&H Foto & Electronics Corporation (B&H Foto) of New York, NY in the amount of
$249,194.00 (includes all taxes) for the purchase of Camera, Box, NTSC.

DISCUSSION: The District currently has cameras installed in two hundred and three (203) of its six
hundred and sixty-nine (669) revenue vehicles. In an ongoing effort to improve the safety of the
District’s patrons and employees, Rolling Stock and Shops is currently installing cameras in each of the
District’s revenue vehicles.

This is a twelve (12) month estimated quantity Contract. Pursuant to the terms of the District’s standard
estimated quantity Contract provisions, the District is required to purchase a minimum amount of 50
percent of the Contract Bid price from the Supplier during the term of the Contract. Upon Board
approval of this Contract, the General Manager will also have the authority to purchase up to 150 percent
of the Contract Bid price, subject to availability of funding.

A notice requesting Bids was published on June 28, 2016 and Bid requests were mailed to five (5)
prospective Bidders. Two (2) Bids were received and publicly opened on July 19, 2016.

Bidder Unit Price Grand Total including
1880 each 10% Sales Tax

Al Security Camera $116.71 $241,356.28*

B&H Foto $120.50 $249,194.00

Independent Cost Estimate: $370,172.00
(including 10% sales tax)

Upon review, Staff has determined that the apparent low Bid submitted by A1 Security Cameras is
non-responsive. Staff has determined that the second apparent low Bid submitted by B&H Foto is
responsive to the solicitation and the Bid price is fair and reasonable based upon the Independent Cost
Estimate.



The District’s Non Discrimination for Subcontracting Program does not apply to Emergency Contracts,
Sole Source Contracts and Contracts under $50,000 or to any Invitation for Bid. Pursuant to the
Program, the Office of Civil Rights did not set availability percentages for this Contract.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a 5% prime
preference for this Contract. The responsive Bidder is not a certified Small Business and therefore is not
eligible for the 5% Small Business Preference.

Pursuant to the IFB provisions, a First Article shall be submitted to the District within three (3) weeks
after award of the Contract. The first delivery of 300 units shall be made within thirty (30) calendar days
after District approval of the First Article. Thereafter, seven additional deliveries with a minimum of 200
units and a final delivery of 180 units shall be made every thirty days.

FISCAL IMPACT

Expenditures for this Contract in the amount of $249,194.00, including sales tax, will be charged to the
Rolling Stock & Shops Non Inventory Material Usage Account (680-030). The budget for this project
was not included in the FY 17 operating budget for Rolling Stock and Shops.

ALTERNATIVE: The alternative to awarding this Contract would be to reject the Bids received and
re-advertise the Contract. Staff does not believe that this would result in a better price or increased
competition.

RECOMMENDATION: Adopt the following motion.

MOTION: The General Manager is authorized to award IFB No. 9011, an estimated quantity contract
for Camera, Box, NTSC to B&H Foto & Electronics Corporation for the Bid price of $249,194.00
including sales tax, pursuant to notification to be issued by the General Manager and subject to the

District’s protest procedures.
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Approval of Resolution of Project Compliance and Initial Project Report Summary for
Bridge Toll Funds for Additional Environmental Phase Activities for the Proposed BART
to Livermore Extension Project

NARRATIVE:

Purpose:

To obtain BART Board approval of an application for a total of $2,106,600 in AB1171 and
Regional Measure 1 ("RM1") bridge toll funds for the proposed BART to Livermore Extension
project (the "Proposed Project"). The application includes a Resolution of Project Compliance
("Resolution") and an Initial Project Report ("IPR"), as described in the attached IPR Summary.
This application is a request to provide funding for additional project-level environmental
documentation & development activities.

Discussion:

A Program Environmental Impact Report ("Program EIR") for the BART to Livermore
extension was completed in July 2010. The purpose of the Program EIR was to highlight the
differences among ten proposed alternatives and to allow BART, after considering comments
from local public agencies and the public, to select a preferred alignment as a focus for more
detailed engineering efforts and more detailed project-level environmental review. The
completion of the Program EIR represented a major milestone in extending BART service to
Livermore.

On February 9, 2012 the Board of Directors unanimously approved a motion directing staff to
advance the Proposed Project to the next level of project development, including environmental
review, conceptual engineering, development of a Ridership Development Plan, and Title VI
analysis, as appropriate. The Board also directed staff to seek external funding sources which
may be available to advance the Proposed Project with no impact on funding for essential BART
capital needs. In response, in Fall 2012 BART initiated the environmental scoping process for
the Proposed Project. BART is currently developing an environmental impact report ("EIR") to
analyze and evaluate the Proposed Project which consists of a 4.8-mile BART extension along
1-580 to a station in the vicinity of the Isabel Avenue/I-580 Interchange incorporating an
efficient bus-to-BART transfer; and also includes express bus services linking inter-regional rail
service, and Priority Development Areas (PDAs) in Livermore. In addition, the EIR will analyze
and consider other project alternatives including a No Build alternative; a Diesel Multiple Unit
(DMU)/Electric Multiple Unit (EMU) alternative; an Express Bus/Bus Rapid Transit alternative
including direct freeway bus ramps at the existing Dublin/Pleasanton station; and an Enhanced



Approval of Resolution of Project Compliance and Initial Project Report Summary for Bridge Toll Funds for Additional E

Bus alternative.

On January 23, 2013, the Metropolitan Transportation Commission ("MTC") approved an
allocation of $8,600,000 of AB1171 bridge toll funds to complete planning, conceptual
engineering, and environmental documentation for the Proposed Project. Since that time, the
scope needed to complete this work has expanded beyond what was originally anticipated. The
added scope includes analyses and coordination to:

- Reach agreement on alternatives;

- Clarify Proposed Project definition details;

- Integrate with the City of Livermore's specific area plan at the potentlal future Isabel station ;

- Respond to numerous design issues and requests from stakeholder agencies; and

- Account for expanded Proposed Project footprint.

The cost of the additional scope is $4,213,200. Staff proposes for MTC to fund half of the cost
(82,106,600) using bridge toll funds and for ACTC to fund the other half using Measure BB
funds. MTC has committed $111 million of bridge toll funds to the Proposed Project. The
ACTC Measure BB expenditure plan includes $400 million of funds for the Proposed Project.

MTC requires that a project sponsor approve a Resolution and IPR when the project sponsor

requests an allocation of bridge toll funds. Staff has prepared the IPR and IPR Summary for this

portion of the Proposed Project and a Resolution for adoption by the BART Board of Directors

~ to meet MTC’s requirement for allocation of a total of $2,106,600 of AB1 17 1 and RM1 bridge
toll fundmg

- Approval of the IPR and Resolution is a requirement for the application for AB1171 and RM 1
bridge toll funds. It is expected that the MTC will approve this application in December 2016.

Fiscal Impact:
Approval of the IPR and Resolution is a requirement for the District to receive an allocation of
$2,106,000 in AB1171 and RM1 bridge toll funds from the MTC.

Alternatives: ,
Do not approve the Resolution and IPR. Failure to approve the Resolution and IPR would likely
result in schedule delays and cost increases for the Proposed Project.

Motion:

The Board of Directors approves the attached Resolution of Project Compliance and Initial
Project Report dated August 11, 2016 for AB1171 and RM1 bridge toll Funds for the proposed
BART to Livermore Extension Project, as described in the attached IPR Summary, and delegates
authority to the General Manager or her designee to make non-substantive changes or minor

amendments to the Initial Project Report deemed appropriate.
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BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO
BAY AREA RAPID TRANSIT DISTRICT

In the Matter of the Approval

Of a Resolution of Project Compliance

And Initial Project Report Summary for

Bridge Toll Funds for Additional

Environmental Phase Activities for the

Proposed BART to Livermore Extension Project

Resolution No.

Whereas, the Metropolitan Transportation Commission (“MTC”) is the regional
transportation planning agency for the San Francisco Bay Area pursuant to Government Code
Sections 66500 et seq.; and

Whereas, Streets and Highways Code (“SHC”) Sections 30950 et seq. created the
Bay Area Toll Authority (“BATA”) which is a public instrumentality governed by the
same board as that governing MTC; and

Whereas, Regional Measure 1 (“RM1”) bridge toll funds, also known as “90 percent Rail
Extension Reserves,” approved by the voters of the San Francisco Bay Area in March 1988,
provide bridge toll revenue funds from the San Francisco Bay Bridges for use in projects that
extend passenger rail service in the San Francisco Bay Area (SHC Sections 30912(b) and 30914(a)
(4)); and

Whereas, pursuant to SHC Section 31010(b), funds (generally referred to as
“AB1171 bridge toll funds”) generated in excess of those needed to meet the toll
commitments as specified in paragraph (4) of subdivision (b) of Section 188.5 of the
SHC shall be available to BATA for funding projects consistent with SHC Code Sections
30913 and 30914; and

Whereas, MTC adopted Resolution 3434, Revised, which establishes
commitments of AB1171 and RML1 bridge toll funds to specific projects and corridors;
and

Whereas, MTC has established a process whereby eligible transportation project
sponsors may submit allocation requests for RM1 and AB1171 bridge toll funds; and

Whereas, allocation requests to MTC must be submitted consistent with such
process as outlined in Regional Measure 2 Policy and Procedures; and
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Whereas, BART is the sponsor of the proposed BART to Livermore Extension
Project (the “PROJECT”); and

Whereas, the PROJECT is eligible for 90 percent Rail Extension Reserves RM1

funds; and

Whereas, the PROJECT is also eligible for consideration of AB1171 bridge toll

funds; and

Whereas, the allocation request, sponsored by BART, in the Initial Project Report
(“IPR”) dated August 11, 2016 and incorporated herein as though set forth at length, lists
the purpose, schedule, budget, expenditure and cash flow plan for which BART is
requesting that MTC allocate RM1 and/or AB1171 bridge toll funds for the PROJECT;

NOW, THEREFORE, BE IT RESOLVED that:

1.

BART, and its agents, agree to comply with the provisions of MTC’s
Regional Measure 2 Policy Guidance (MTC Resolution No. 3636) for the
drawdown of AB1171 and RM1 bridge toll funds.

BART certifies that the PROJECT is consistent with the Regional
Transportation Plan (RTP).

The PROJECT phase or segment to be funded with RM1 and/or AB1171
bridge toll funds is fully funded.

BART approves the IPR dated August 11, 2016 as described in the attached
IPR Summary (Summary).

BART approves the cash flow plan described in the IPR dated August 11,
2016, as described in the attached Summary.

BART has reviewed the PROJECT’s needs and has adequate staffing
resources to deliver and complete the PROJECT within the schedule set forth
in the IPR Summary.

BART is authorized to submit an application for RM1 bridge toll funds for the
PROJECT in accordance with SHC Sections 30912(b) and 30914(a)(4).

The PROJECT is eligible for receipt of AB1171 bridge toll funds consistent
with SHC Section 31010(b).

BART certifies that the PROJECT and purposes for which RM1 and/or
AB1171 bridge toll funds are being requested are consistent with, and shall be
in compliance with, the requirements of the California Environmental Quality
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10.

11.

12.

13.

14.

15.

16.

Act (Public Resources Code Section 21000 et seq.), and with the State CEQA
Guidelines (14 California Code of Regulations Section 15000 et seq.).

There is no legal impediment to BART’s making allocation requests for RM1
and AB1171 bridge toll funds.

There is no pending or threatened litigation which might in any way adversely
affect the PROJECT, or the ability of BART, to deliver the PROJECT.

BART agrees to comply with the requirements of MTC’s Transit
Coordination Implementation Plan as set forth in MTC Resolution 3866.

BART agrees to indemnify and hold harmless MTC, its Commissioners,
representatives, agents, and employees from and against all claims, injury,
suits, demands, liability, losses, damages, and expenses, whether direct or
indirect (including any and all costs and expenses in connection therewith),
incurred by reason of any act or failure to act of BART, its officers,
employees or agents, or subcontractors or any of them in connection with its
performance of services under this allocation of RM1 and/or AB1171 bridge
toll funds. In addition to any other remedy authorized by law, so much of the
funding due under this allocation of RM1 and/or AB1171 bridge toll funds as
shall reasonably be considered necessary by MTC may be retained until
disposition has been made of any claim for damages.

BART agrees that if any revenues or profits from any non-governmental use
of property (or PROJECT) are collected by BART, that those revenues or
profits shall be used exclusively for the public transportation services
provided by BART, including but not limited to services for which the
PROJECT was initially approved, either for capital improvements or
maintenance and operational costs, otherwise the MTC is entitled to a
proportionate share equal to MTC’s percentage participation in the PROJECT.

BART agrees that assets purchased with RM1 and AB1171 bridge toll funds,
including facilities and equipment shall be used for the public transportation
uses intended, and should said facilities and equipment cease to be operated or
maintained for their intended public transportation purposes for its useful life,
that the MTC shall be entitled to a present day value refund or credit (at
MTC’s option) based on MTC’s share of the Fair Market Value of the said
facilities and equipment at the time the public transportation uses ceased,
which shall be paid back to MTC in the same proportion that RM1 and
AB1171 bridge toll funds were originally used.

BART authorizes its General Manager, or her designee to execute and submit
an allocation request for the environmental review phase of the PROJECT
with MTC for RM1 and/or AB1171 bridge toll funds in the amount of



$2.1066 million for the PROJECT purposes and amounts included in the
attached IPR Summary.

17. BART’s General Manager, or her designee is hereby delegated the authority
to make non-substantive changes or minor amendments to the IPR dated
August 11, 2016 as she deems appropriate.

18. A copy of this Resolution shall be transmitted to MTC in conjunction with the
filing of the IPR dated August 11, 2016 referenced herein.

HHH#
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Proposed Livermore Extension Project
Initial Project Report Summary — August 11, 2016

Project Description

In July 2010, BART certified a Final Program Environmental Report (FPEIR) for the BART to Livermore
Extension, analyzing ten alternatives that provided different combinations of alignment, station and
maintenance facility locations. The DEIR currently under development for the proposed BART to
Livermore Extension Project will be a project-level EIR following the FPEIR. The Proposed Project is a 4.8-
mile extension of the BART line from the existing Dublin/Pleasanton Station within the 1-580 Corridor
freeway alignment to a station in the vicinity of the I-580/Isabel Avenue Interchange incorporating an
efficient bus to BART transfer. A network of express bus service linking inter-regional rail service and
Priority Development Areas in Livermore are also part of the Proposed Project. In addition to the Proposed
Project, the project alternatives currently under consideration include a No Build alternative, a Diesel
Multiple Unit (DMU)/Electric Multiple Unit (EMU) alternative, an Express Bus/Bus Rapid Transit
alternative and an Enhanced Bus alternative. The Proposed Project as well as the DMU/EMU altema‘uve
will include tail tracks and maintenance facilities as needed for effective operations.

Current Allocation Request

Amount Requested Phase Requested
$2,106,600 Environmental
Project Schedule
Planned
Phase-Milestone Start Date Completion Date
Environmental Document FY12 FY18
Environmental Studies, Preliminary Eng. (ENV / PE / PA&ED) TBD TBD
Final Design - Plans, Specifications & Estimates (PS&E) TBD TBD
Right-of-Way Activities /Acquisition (R/W) TBD TBD
Construction (Begin — Open for Use) / Acquisition / Operating Serv1ceTBD TBD
(CON)
Project Budget
Total Amount
- Escalated -
Phase (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $12,814
Final Design - Plans, Specifications and Estimates (PS&E) $TBD
Right-of-Way Activities /Acquisition (R/W) $TBD
Construction /Rolling Stock Acquisition (CON) $TBD
Total Project Budget (in thousands) $TBD
Cashflow (8000s)
Fiscal Year 2013/14 2014/15 2015/16 2016/17 2017/18
Amount 1,351 1,754 3,883 3,884 1,942
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Award of Professional Services Agreement No. 6M4496, Oracle Hyperion Planning for
Public Sector Implementation Project

NARRATIVE:

Purpose:

To authorize the General Manager to award Professional Services Agreement No. 6M4496,
Oracle Hyperion Planning for Public Sector Implementation Project, to InnoFin Solutions in the
amount of $695,760.00.

Discussion:

This Agreement is for the implementation of the Oracle Hyperion Planning for Public Sector
Software to support the District’s financial management, budgeting, planning and forecasting
needs. The proposed system will replace the current system which is no longer able to
adequately support the Operating Budget and Capital Project planning processes and annual
budget cycle requirements.

The Oracle Hyperion project will consolidate and centralize financial information to produce
more accurate budgets and perform ‘what-if” scenario analyses. This functionality will provide a
flexible approach to strategic financial modeling to assist management in developing strategic
plans. The System integrates with reporting and analytical tools to establish and organize key
performance indicators and trend analytics to improve business predictability.

The immediate goals and benefits of the Oracle Hyperion Planning for Public Sector System
include the following:

1. Reduces planning, budgeting and forecasting cycles by weeks or months;

2. Improves accuracy of plans and forecasts;

3. Enables macro level changes to budget development (i.e. mid-year rate changes for all
represented District positions); and

4. Eliminates time lag when plans are updated and reports refreshed.



Award of Professional Services Agreement No. 6M4496, Oracle Hyperion Planning for Public Sector Implementation |

Office of the Civil Rights. Four (4) firms submitted Proposals as follows:

Proposer Proposed Price
Sierra-Cedar $539,960.00
InnoFin Solutions $695,760.00
The Hackett Group $1,172,826.00
Linium $1,226,820.00

These Proposals were reviewed and evaluated by a selection committee chaired by the Office of
the Chief Information Officer (CIO) with representatives from Operating Budget, Capital
Development and Control, Financial Planning and Planning Development and Construction
departments. The committee determined that the Proposal submitted by InnoFin provided the
best overall value to the District based on its technical score and proposed price. The selection
committee’s technical scores were based on the Vendors’ proposals, the capability to provide the
services specified and experience in implementing the Oracle Hyperion Planning for Public
Sector application. The committee found the following:

. InnoFin demonstrated specialized expertise in implementing Oracle Hyperion for Public
Sector;
o InnoFin demonstrated an understanding of BART Budget and Financial processes
superior to the other vendors;
o Although Sierra-Cedar submitted the lowest price, it took a number of exceptions to the
District’s Standard Agreement that BART considered unacceptable from a risk

standpoint; and
. The proposals submitted by Hackett Group and Linium were priced higher and had lower
technical scores than InnoFin and Sierra-Cedar.

Pursuant to the District’s Non-Discrimination for Subcontracting Program, the availability
percentages for this Agreement are 16% for Minority Business Enterprises and 20% for
Women-owned Business Enterprises. The proposer will not be subcontracting any work and will
do all work with its own forces. Therefore, the District’s Non-Discrimination for Subcontracting
Program does not apply.

Pursuant to the District’s Non-Federal Small Business Program, the Office of Civil Rights set a
5% prime preference for this Agreement for Small Businesses certified by the California
Department of General Services. The recommended proposer, InnoFin Solutions, is not a
certified Small Business and therefore is not eligible for the 5% small business preference.

The Office of the General Counsel will approve the Agreement as to form.



Award of Professional Services Agreement No. 6M4496, Oracle Hyperion Planning for Public Sector Implementation |

Fiscal Impact:

Funding of $695,760 for the award of Agreement No. 6M4496 is included in the total project
budget for Project 65FB000 — Oracle Hyperion Planning Implementation. The Office of the
Controller/Treasurer certifies that funds are currently available to meet this obligation: Funds
needed to meet this request will be expended from a combination of these sources as listed:

8524 FY12 Operating Allocation to Capital | BART ~1,520,000.00
8526 FY14 Operating Allocation to Capital | BART 480,000.00
Total 2,000,000.00

As of 07/13/2016 $2,000,000 is available for this project. BART has expended $0.00 and
committed $0.00 and reserves $0.00 to date for other actions. This action will commit $695,760
leaving an uncommitted balance of $1,304,240 in this project.

There is no fiscal impact on available un-programmed District Reserves.

Alternatives:
Do not approve the Professional Services Agreement with InnoFin Solutions. Doing so will
delay the opportunity to provide the District with an agency-wide platform to capture and analyze

Budget and Financial data.

Recommendation:

It is recommended that the Board adopt the following motion.
Motion:

The General Manager is authorized to award Professional Services Agreement No. 6M4496,
Oracle Hyperion Planning for Public Sector Implementation to InnoFin Solutions, for the
proposed price of $695,760.00 pursuant to notification to be issued by the General Manager and

subject to the District’s protest procedures.
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Travel Pass for Attendees of 2016 Rail~Volutlon and California Transit Association
Annual Conferences

NARRATIVE:
PURPOSE: To obtain Board approval to offer complimentary BART rides to approximately 1,400 to
1,800 attendees of the Rail~Volution Annual Conference to be held in San Francisco from October 8 to
12,2016, and to approximately 700 attendees of the California Transit Association Annual Conference to
be held in Oakland, CA from November 15 to 19, 2016, for a total of 2,100 to 2,500 passes.

DISCUSSION: Two annual conferences offered to transit industry professionals will be held in the San
Francisco Bay Area this year.

. The Rail~Volution Conference’s mission is to build livable communities with transit. For the first time
since 2001, the conference will be hosted in San Francisco at the Hyatt Regency Embarcadero. This
national conference is attended by public transportation professionals, city staff and elected officials, and
community development professionals to highlight national best practices and share lessons learned. The
conference will include approximately 80 sessions, 22 mobile workshops throughout the region, and a
networking event at the Fox Theater in Oakland. Topics include transit-oriented development; parking
management; value capture; affordable housing development; funding and financing for transit and
development; system expansion; and multimodal networks. Local conference planners are highlighting
the region as a whole rather than only San Francisco, which will increase travel for events via BART,
ferry and Caltrain. This year the conference will emphasize state of good repair and core capacity as
critical livability issues. BART is co-hosting the conference together with the San Francisco Municipal
Transportation Agency (SFMTA), the Metropolitan Transportation Commission (MTC), and the Low
Income Investment Fund (LIIF). Other agency partners involved in the planning effort include Solano
Transit Authority, Capitol Corridor JPA, SamTrans/Caltrain, California High Speed Rail, and the Federal
Transit Administration.

The California Transit Association’s 51" Annual Fall Conference and Expo will be hosted by the
Alameda-Contra Costa Transit District (AC Transit) at the Oakland Marriott City Center. This
conference features sessions focused on five tracks: Fiscal, Planning, Policy & Compliance;
Maintenance; Management & Leadership; Marketing; and Operations. The conference is a key venue for
learning and networking among all of the transit agencies in California.

On July 25, the Clipper Executive Board unanimously approved issuance of a Universal Pass for both
conferences. As a member of the host committees for both conferences, BART and other transit partners
will offer a total of 2,100 to 2,500 guests a Clipper Card with a Universal Pass to enhance their
conference experience and facilitate travel via all of the region’s public transportation serves. Given the
emphasis in both conferences on regional transit, a free transit pass is essential to facilitate transportation



Travel Pass for Attendees of 2016 Rail~Volution and California Transit Association Annual Conferences

logistics for mobile workshops and events, and to help guests avoid expenses related to rental cars,
parking fees, and gas charges. Both conferences are typically hosted by the local transit agency who
provides a complementary transit pass to attendees.

Last year, participating transit agencies offered an equivalent Universal Pass for the APTA National
conference in San Francisco, held in October 2015. The APTA Universal Pass was distributed to 2,000
people, and was valid for six days. Because the Universal Pass product has already been developed, it
can be implemented for this event without additional development cost. Pass use can be tracked back to
each participating agency, and the direct cost for the rides can be calculated for each agency after the
conference. Passes will expire at the end of the conference term.

FISCAL IMPACT: The Universal Pass will allow up to 2,500 participants to travel anywhere in the
BART system at no charge, which makes it difficult to estimate the fiscal impact to BART. In the past,
BART issued $30 tickets for a similar time period.

At last year’s national APTA conference, agency partners distributed 2,000 Universal Passes to
conference attendees. These passes resulted in less than 1,700 trips on BART at a cost of $8,900. If the
Rail~Volution and CTA conferences perform similarly, the cost per card to BART could be $4.42.

Assuming that 2,500 Rail~Volution and CTA attendees travel similarly, the foregone fare revenue is
estimated at $11,000 over the course of both conferences combined. The expense to BART will be
recorded as promotional expense but cash will not be paid out. The committees for each conference are
seeking sponsorship of the transit passes to offset the potential cost.

ALTERNATIVE: Do not participate with other host agencies and do not allow the attendees
complimentary trips on BART. Participants will be expected to purchase tickets for all travel on BART,
but may still be offered a Clipper® card for travel on other transit providers.

RECOMMENDATION:
Adopt the following motion:

MOTION:

The General Manager is authorized to participate in the Travel Pass Program with SFMTA, Golden Gate
Transit, SamTrans, CalTrain, SCVTA, and AC Transit to provide complimentary rides for up to 2,500
attendees of both the Rail~Volution annual conference in San Francisco from October 8 to 12,2016 and
the California Transit Association annual conference in Oakland from November 16 to 19, 2016.

(Two-thirds vote required.)
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Award of Professional Services Agreement No. 6M8114
Construction Management Services for TBT
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NARRATIVE:

PURPOSE: Request the Board to authorize the General Manager to award Agreement No.
6M8114 to Jacobs Project Management Company to provide Construction Management
Services for the Transbay Tube (TBT).

DISCUSSION: A final design for the retrofit of the TBT is currently out for bid under
Construction Contract No. 09AU-120. Professional construction management services are
required to support and administer Contract No. 09AU-120. Both the value and duration of
the professional services are greater than any single on-call agreement for construction
management services that the District typically uses; therefore, a new professional services
agreement is needed. The District issued Request for Proposal (RFP) No. 6M8114 on March
9, 2016 to solicit construction management services. The RFP indicated that one Agreement
would be awarded to support one project.

Advertisements soliciting interest in the RFP were placed in a number of publications
including Minority Business Entity (MBE) and Women-owned Business Enterprise (WBE)
publications. On March 10, 2016, an Advance Notice to Proposers was sent to approximately
204 prospective proposers and was also posted on BART's website. A Pre-proposal Meeting
for this RFP was held on March 29, 2016 providing details regarding the procurement process
and RFP submittal requirements. Immediately following the meeting, a subcontractor
networking session was held to allow proposers to meet small firms including MBEs and
WBEs. An electronic copy of the RFP was posted on the District's procurement portal on
March 10, 2016 and downloaded by 127 interested firms.

On May 17, 2016, proposals were received from the following 5 firms:

Jacobs Project Management Company, Oakland, CA

Mott MacDonald LLC, Pleasanton, CA

Crossbay Construction Management Joint Venture, San Francisco, CA
Prescience Corporation, Oakland, CA

ABA Global, Inc., San Francisco, CA

SNELDD -



Professional Services Agreement No. 6M8114 Construction Management Services for TBT

The proposals were reviewed by a Selection Committee consisting of BART staff from
Planning, Development and Construction, Maintenance and Engineering, Office of Civil
Rights, Customer Development & Station Access, and Contract Administration. Proposals
were first reviewed to determine if the proposers were considered responsive to the
requirements of the RFP. Subsequently, the proposals were evaluated and scored on the basis
of the criteria contained in the RFP with respect to qualifications of the proposing firms and
the project team. As a result, four firms were short-listed and selected for oral interviews,
which were conducted by the Selection Committee on June 24, 2016. The following firms are
listed in the order of the final ranking:

Jacobs Project Management Company, Oakland, CA

Mott MacDonald LLC, Pleasanton, CA

Crossbay Construction Management Joint Venture, San Francisco, CA
Prescience Corporation, Oakland, CA

B

Based on the oral and written evaluations, the Selection Committee determined that the most
qualified firm was Jacobs Project Management Company (Jacobs). After making this
determination, negotiations were entered into with Jacobs. BART Contract Administration
with support from Internal Audit and Planning, Development and Construction evaluated and
discussed the rates and markups (for a cost-plus-fixed-fee rate agreement) received from the
proposer. These discussions were concluded on terms favorable to BART and the proposer.
Staff determined that the recommended rate structure is fair and reasonable and that Jacobs is
a responsible organization.

Pursuant to the District's Non-Discrimination in Subconsulting Program, the availability
percentages for this Agreement are 16% for MBEs and 20% for WBEs. The Oftfice of Civil
Rights has determined that Jacobs has met or exceeded both MBE and WBE availability
percentages for this Agreement.

Accordingly, the Selection Committee recommends the award of Agreement No. 6M8114 in
an amount not to exceed $15,500,000 for a six and one-half year period of performance to
Jacobs Project Management Company, Oakland, CA.

Work Plans under the Agreement will define individual assignments in each case subject to
funding availability. Each Work Plan will have its own scope, schedule and budget.

The Office of the General Counsel will approve the Agreement as to form.

FISCAL IMPACT: Funding of $15,500,000 for the award of Agreement No. 6M8114 is
included in the total project budget for FMS #09AU000 — TBT Retrofit #1 (Underwater).
The Office of Controller/Treasurer certifies that funds are currently available to meet this
obligation. The following table depicts funding assigned to the referenced project and is
included in totality to track funding history against spending authority. Funds needed to meet
this request will be expended from a combination of these sources as listed. As of July 18,
2016, $290,324,587 is available for this project from the following sources:
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Fund Number Fund Description Funded Amount
801F ESP GO Bond $18,866,723
801J ESP Unissued GO Bonds $271,457,864
Total $290,324,587

BART has expended $8,594,396, committed $2,965,937, and reserved $261,799,584 to date
for other action. This action will commit $15,500,000 leaving an available fund balance of
$1,464,670 in this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE: The District could reject all proposals and re-solicit new proposals.
Reissuing the RFP would result in a delay in engaging the construction management services
critical to overseeing Contract No. 09AU-120 for construction of the TBT retrofit. In
addition, such an action will cause the District to incur additional costs and delay the
implementation of BART's seismic retrofit of the TBT.

RECOMMENDATION: It is recommended that the Board adopt the following motion:

MOTION: The General Manager is authorized to award Agreement No. 6M8114 to provide
Construction Management Services for the TBT to Jacobs Project Management Company for
an amount not to exceed $15,500,000, pursuant to notification to be issued by the General

Manager. The award is subject to the District's protest procedures.
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Contract No. 15IEK-125, Traction Power Substation Replacement RRY Installation,

Change Order No. 009

NARRATIVE:

PURPOSE:

To authorize the General Manager to execute Change Order No.009, Traction Power
Cabile Installation 1kVDC,. in an amount not {o exceed $1,000,000 , to Contract No.
16EK-125, with Blocka Construction, Inc.

DISCUSSION:

Following award of Contract No. 15EK-125 May 28, 2015 for a total not to exceed price
of $2,478,000 , plus applicable taxes, the Project Staff identified the need to replace
3600 feet of 1000 VDC cable that provide power from the sub-station to all of the tracks
in the Richmond Yard. When cabling was exposed during construction an unexpected
level of deterioration and damage was discovered. It was determined that reuse of
existing cables would resulf in unacceptable reliability issues and therefore the cables

must be replaced.

This Change Order will provide labor, equipment and materials necessary for the
installation of District provided cable between the new RRY sub-station and Richmond

Yard tracks.
Pursuant to Board Rule 5-2.4, Change Orders which involve expenditures greater than

$200,000 require approval of the Board of Directors. This Change Order for

$1,000,000 represents a 40% change to the Contract.

- The Office of the General Counsel will approve the Change Order as to form prior to

execution. The Procurement Department will review the Change Order for compliance
with procurement guidelines prior to execution.

FISCAL IMPACT:

Funding of $1 ,OO0,000 for the award of Change Order #9 for Contract 15EK-125 is
included in the total project budget for FMS #15EK400 — Replace Substation RRY DC



House. The Office of Controller/Treasurer certifies that funds are currently available to
meet this obligation. The following table depicts funding assigned to the referenced
project and is included in totality to track funding history against spending authority.
Funds needed to meet this request will be expended from a combination of these
sources as lisied.

As of August 4, 2016, $6,621,969 is available for this project from the following sources:

Source Amount

Federal $3,906,608
Regional MTC $348,600
BART $2,366,761
Total $6,621,969

BART has expended $2,592,748, committed $2,793,301, and reserved $0 to-date for
other action. This action will commit $1,000,000 leaving an available fund balance of

$235,921 in this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVE:

The Board can elect not to authorize the execution of this Change Order . However, the
improvements provided for in this Change Order are required to prevent significant
delay and impact the Richmond Yard Operations.

RECOMMENDATION:
Recommend that the Board approve the following motion:

MOTION:
The General Manager is authorized to execuie Change Order No. 009, Traction Power

Cable Installation 1kVDC, in an amount not to exceed $1,000,000, to Contract No.
15Ek-125, with Blocka Construction, Inc. '

Change Order No. 002
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TITLE:

Contract No. 15NL-120, Elevator Flooring Replacement, Change Order No. 2 Contract
Scope Reduction and Change in Flooring Materials

NARRATIVE:

PURPOSE
To obtain Board authorization for the General Manager to execute Change Order No. 2, Contract

Scope Reduction and Change in Flooring Materials, to Contract No. 15NL-120, “Elevator
Flooring Replacement” in the amount of $340,000.00.

DISCUSSION

On April 23, 2015, the Board authorized award of Contract No. 15NL-120 to Rodan Builders
Inc. for the Bid amount of $1,379,530.00 for the replacement of elevator floor coverings at
stations throughout the District.

The Contract's intention is to provide a new durable floor covering to prevent urine from
penetrating the elevator floor, and reduce floor structure corrosion and unpleasant odors in the
elevator shaft. The Contract also provides for the installation of splash guards in the elevator
door pockets between the cab and the doors to divert urine sprayed towards the doors and to
prevent damage to the floor.

The original Contract specified for an aluminum diamond plate material for the new floor
covering. Shortly after commencement of the Work, the District issued Change Order No. 1 on
February 04, 2016 for the amount of $124,699.00 to substitute stainless steel diamond plate
material for aluminum. This was done to reduce the potential corrosive impacts of dissimilar
metals that could occur when the aluminum plate sat on the stainless steel cab floor pan.

Shortly after the stainless steel diamond plate flooring installations, however, the diamond plates
started to separate from the elevator cab floors resulting in an ‘oil can’ effect, leaving openings
between the floor covering and the floor pan. The stainless steel floors were also determined to
be aesthetically unpleasant. As a result of these issues, the stainless steel installations were
discontinued and the floor coverings were redesigned to specify the use of Precidium 550D-FR, a



‘spray-on’ non-toxic and fast curing floor surface. This would be sprayed on the elevator cab
floor and several inches up the walls. Precidium 550D-FR is resistant to abrasion, impact,
cracking and wear and, with a new sill design, seals and protects the flooring from damage at the
door.

Change Order No. 2, provides for the change in flooring material from stainless steel diamond
plate to Precidium 550D-FR ‘spray-on’ floor surface. This Change Order will also reduce the
quantity of elevators receiving new flooring by 25 percent and compensate the Contractor for a
128-day delay in Work resulting from the elevator floor redesign process and for other
unforeseen conditions. The total Change Order value is $340,000.00.

The Procurement Department will review this Change Order for compliance with procurement

guidelines prior to execution. The Office of the General Counsel will approve this Change Order
as to form prior to execution.

FISCAL IMPACT

Funding of $340,000.00 for Change Order No.2 for Contract 15NL-120 is included in total
project budget for FMS #15NL001 — Elevator Cap Floor Replacement. The Office of
Controller/Treasurer has certified that funds are currently available to meet this obligation. The
following table depicts funding assigned to the referenced project and is included in totality to
track funding history against spending authority. Funds needed to meet this request will be
expended from a combination of these sources as listed.

As of July 25, 2016, $2,116,259.00 is available for this project from the following sources:

535A | FY10-11 Prop 1B - PTMISEA State $500,000.00
8525 | FY13 Operation Capital Alloc BART $900,000.00
8526 | FY14 Operation Capital Alloc BART $100,000.00
8530 | FY16 Operation Capital Alloc BART $616,259.00
Total y $2,116,259.00

BART has expended $498,299.00 committed $1,127,264.00 and reserved $0.00 to date for other
actions. This action will commit $340,000.00 leaving an available fund balance of $150,695.00
in this project.

There is no fiscal impact on available unprogrammed District Reserves.

Elevator Flooring Replacement 2



ALTERNATIVES

The alternative is to withhold authorization to execute this Change Order. Doing so will likely
delay completion of the Work in this Contract.

RECOMMENDATION

It is recommended that the Board of Directors authorize the General Manager to execute Change
Order No. 2 for $340,000.00 to Contract No. 15NL-120, Elevator Flooring Replacement, to

compensate the Contractor for implementation of design changes and impact of project delays.

Elevator Flooring Replacement 3
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'Status: Approved ‘Date Created: 07/29/2016

TITLE:
Sole Source Procurement of Brake, Split Disc Assembly

(Two-Thirds Vote Required)

NARRATIVE:

PURPOSE: To request Board Authorization, in accordance with Public Contract Code Section
20227, to negotiate and execute a Sole Source Contract with Knorr Brake Corporation of
Westminster, MD for the purchase of Brake, Split Disc Assembly.

DISCUSSION: The District operates 669 revenue vehicles, each with four (4) axles. Each axle
uses one Brake, Split Disc Assembly. All varieties of BART revenue vehicles have friction brake
equipment designed, built and supplied by Knorr Brake Corporation. The brake, split disc
assembly works in a system with brake calipers and brake control equipment to form an
integrated braking system. This procurement is to provide for ongoing parts replenishment and
to replace an older, obsolete style brake disc assembly still installed on several revenue
vehicles.

The Brake, Split Disc Assembly is of a proprietary design and is unique to Knorr Brake
Corporation. Purchase of this equipment from Knorr Brake Corporation will guarantee
operational compatibility with the existing brake equipment. Pursuant to Public Contract Code
Section 20227, the Board may direct the purchase of any supply, equipment or material without
observance of competitive bidding upon a finding by two-thirds of all members of the Board that
there is only a single source of procurement and that the purchase is for the sole purpose of
duplicating or replacing equipment currently in use.

This is a three (3) year estimated quantity contract. Pursuant to the terms of the District's
standard estimated quantity Contract provisions, during the term of the contract, the District is
required to purchase from the supplier a minimum amount of fifty (50%) percent of the contract
bid price. Upon Board approval of this contract, the General Manager will also have the
authority to purchase up to one hundred fifty (150%) percent of the contract bid price, subject to
the availability of funding.

The District’s Non-Discrimination Program for Subcontracting Program is not applicable to Sole
Source Contracts. Accordingly, the Office of Civil Rights did not set Minority Business
Enterprise or Women Business Enterprise Availability Percentages for this Contract.

The Procurement Department will review the contract to confirm compliance with the District’s
procurement standards.

Pursuant to Public Contract Code Section 20227, the Board may direct the purchase of any
supply, equipment or material without observance of competitive bidding upon the finding by



two-thirds of all members of the Board that there is only a single source of procurement and that
the purchase is for the sole purpose of replacing equipment currently in use.

The Office of the General Counsel will approve the contract as to form.

FISCAL IMPACT: Funding for this Contract in the amount of $1,296,953.00 will be funded
initially by the General Fund, Material & Supplies Inventory Build Up Account (#140-010).
Subsequent funding for this contract is in the FY17 Rolling Stock and Shops (RS&S)
Maintenance Repair and Other account (#680-230) as the parts are ordered from inventory.
Expenditures for the out year portions of the contract will be included in future RS&S operating
budgets which are subject to future Board approval.

ALTERNATIVE: The alternative is not to authorize the purchase. However, there are no other
sources of supply for these assemblies. Knorr Brake is the only company that can provide the
contractual materials needed, so any attempt to obtain bids would only result in that company
bidding on it.

RECOMMENDATION: It is recommended that the Board adopt the following motion.

MOTION: The Board finds pursuant to Public Contract Code Section 20227 Knorr Brake
Corporation is the sole source for procurement of the Brake, Split Disc Assembly and that the
purchase is for the sole purpose of duplicating or replacing equipment already in use. The
General Manager is authorized to award enter into direct negotiations with Knorr Brake
Corporation to execute a purchase in an amount not-to-exceed $1,296,953.00 plus applicable
taxes for the acquisition of Brake, Split Disc Assembly's. the Sole Source procurement of Brake,
Split Disc Assembly to Knorr Corporation for the amount of $1,296,953.00, including all sales

taxes.

Sole Source Procurement of Brake, Split Disc Assembly 2



SAN FRANCISCO BAY AREA RAPID TRANSIT

MEMORANDUM

TO: Board of Directors DATE: August 5, 2016
FROM: General Manager

SUBJECT: PPAAL Agenda Item #6.A: Underground Station Public Restrooms Pilot Update -
For Information

At the August 11" meeting of the Board of Directors, staff will provide an update on the
underground station public restrooms pilot. This update will include a discussion of the design
scope, contract schedule, and budget for the proposed pilot station improvements.

If you have any questions regarding the attached presentation, please contact Robert Powers,
AGM, Planning, Development & Construction at (510) 874-7410.

(/O@&Q CQZE/&;A@M
Grace Crunican X

Attachment

cc: Board Appointed Officers

Deputy General Manager
Executive Staff

42334.1



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: August5,2016
FROM: General Manager

SUBJECT: PPAAL Agenda Item # 6.B: New Operations Control Center at Lake Merritt
Station — For Information

At the August 11 Board of Directors meeting, staff will provide an update on the new Operations
Control Center (OCC) and plaza design at Lake Merritt Station. The presentation will include an
overview of the project, the site selection process, the local context, the project design framework
and key design elements, the outreach process, and project schedule.

If you have any questions regarding the attached presentation, please contact Robert Powers, AGM,
Planning, Development & Construction at (510) 874-7410.

Dcin bl

Grace Crumcan/

Attachment

cc: Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: AugustS5, 2016
FROM: General Manager

SUBJECT: PPAAL Agenda Item # 6.C: Late Night Bus Update — For Information

At the August 11 Board of Directors meeting, staff will provide an update on the Late Night Bus
project. The presentation will include a project recap, the project status to date, results from the
Late Night Bus Travel Survey conducted by BART Marketing and Research, an update on the study
being conducted by the San Francisco Late Night Transportation Working Group, and next steps.

If you have any questions about the attached presentation, please contact Robert Powers, AGM,
Planning, Development & Construction at (510) 874-7410.

{ 6/{/@ ;

Grace Crunicaﬁ B
\\}W

Attachment

ccC: Board Appointed Officers
Deputy General Manager
Executive Staff



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM
To:  Board of Directors Date: August 5, 2016
From: District Secretary

Re:  Proposed Revision to Rules of the Board of Directors: Chapter III, Section 2. Board
Meetings

The following is a Board Rules revision initially proposed and presented by Director Keller on
July 14, 2016. The proposed language to be inserted is underlined. There is no deleted text. The
initial proposed language has been edited to reflect feedback from Directors.

Chapter 111 Board Meetings and Committees, Section 2. Board Meetings
1. Board Rule 3-2.1 Regular Meetings. Page 1lI-6. Proposed new rule will provide an intended
time for concluding regular Board Meetings (2:00 p.m.).

The Board of Directors shall hold regular meetings beginning at 9:00 a.m., on the second and
fourth Thursday of each month, except that in the month of November, one meeting shall be held
on the third Thursday, provided that when that November regular meeting falls on a legal holiday
the meeting shall be held on the second Thursday; and in the month of December meetings shall
be held on the first and third Thursday.

It is the intention of the Board that all such regular meetings end by 2:00 p.m., and therefore any
items on the regular meeting agenda not introduced by 2:00 p.m. shall be continued to a future
meeting. unless a majority of the Board desires that a particular item be heard.

Except as provided above for the November meeting, when a regular meeting falls on a legal
holiday, the meeting shall be held at the same hour on the next business day, or such other time as
may be fixed by the Board at a preceding meeting. An additional regular meeting may be
scheduled in November if it is deemed necessary for the conduct of District business. (See
Appendix B).

Should you require any additional information, Please contact the General Counsel or me at your
earliest convenience.

cc: Board Appointed Officers
Deputy General Manager

"MOTION:

The Board of Directors adopts the revision of Board Rule 3-2.1 Board Meetings.
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Elevator Floor Project
Change Order No. 2






Elevator Floor Update (February 2016)

» Program Stopped

» Issues with floor structures, oil canning effect,
appearance

» Restart: Objective
» Structurally Sound
» Clean and Attractive
» Deal with Smell of Urine

» Comprehensive Evaluation of 125 Elevator
» Divided into Three Groups
» No New Floor — 44 units
» New Floor Covering Only — 56 units
» New Floor Covering/ Future Structural Rebuild — 25 units






New Design

» Spray On Polyurea Elastomer
» Covers floor & several inches of wall
» Provides water tight seal
» Attractive & easy to clean

» Resistant to abrasion, impact, cracking and wear

» New Threshold Sill

» Polyuria flows under edge creating tight seal

» Designed to protect against impact fractures

» Splash Guards

» Protect floor structure from splash back if liquid splashed against door






New Flooring

~






Dealing With The Smell

» Prototyped Solutions
» Civic Center Platform: Self Flush & Sanitizing System

» Embarcadero Street: High Pressure Wash and Seal

» Solution
» Self Flush & Sanitizing: Downtown SF & Oakland
» High Pressure Wash and Seal: All Other Elevators







SUMMARY CHART 4th QUARTER FY 2016

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER [LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 434,495 436,713 NOT MET 433,585 429,178 433,394 429,695 MET
Customers on Time

Peak 91.20% 95.00%| NOTMET [ | 87.44% 90.36% 89.18% 95.00%| NOT MET

Daily 92.74% 95.00%| NOTMET [ | 90.45% 91.11% 91.46% 95.00%| NOT MET
Trains on Time [

Peak 88.29% N/A N/A | 82.07% 86.44% 85.05% N/A N/A

Daily 89.43% 92.00%| NOT MET E 85.50% 86.50% 87.52% 92.0%| NOT MET
Peak Period Transbay Car Throughput

AM Peak 98.42% 97.50% MET 95.89% 98.21% 96.20% 97.50%| NOT MET

PM Peak 99.39% 97.50% MET 97.16% 98.75% 96.76% 97.50%| NOT MET
Car Availability at 4 AM (0400) 577 579] NOT MET 584 570 582 578 MET
Mean Time Between Service Delays 5,148 3,550 MET 4,760 4,728 4,649 3,550 MET
Elevators in Service

Station 98.63% 98.00% MET 98.67% 98.00% 98.50% 98.00% MET

Garage 96.00% 98.00%| NOT MET 90.17% 97.50% 95.06% 98.00%| NOT MET
Escalators in Service

Street 87.37% 95.00%| NOT MET 84.70% 93.27% 89.46% 95.00%| NOT MET

Platform 95.87% 96.00%| NOT MET 95.27% 96.10% 95.29% 96.00%| NOT MET
Automatic Fare Collection

Gates 99.43% 99.00% MET 99.43% 99.33% 99.29% 99.00% MET

Vendors 96.02% 95.00% MET 95.67% 94.73% 95.72% 95.00% MET
Wayside Train Control System 111 1.00] NOT MET 1.85 2.57 151 1.00] NOT MET
Computer Control System 0.013 0.08 MET 0.104 0.145 0.100 0.08] NOT MET
Traction Power 0.19 0.20 MET 0.97 0.20 0.50 0.20] NOT MET
Track 0.03 0.30 MET 0.25 0.74 0.29 0.30 MET
Transportation 0.70 0.50] NOT MET 0.56 0.34 0.54 0.50] NOT MET
Environment Outside Stations 2.73 2.80] NOT MET 2.75 2.78 2.74 2.80] NOT MET
Environment Inside Stations 2.68 3.00] NOT MET 2.70 2.74 271 3.00] NOT MET
Station Vandalism 2.99 3.19] NOT MET 3.00 3.01 3.01 3.19] NOT MET
Station Services 2.94 3.06] NOT MET 2.95 2.98 2.96 3.06] NOT MET
Train P.A. Announcements 3.09 317 NOTMET [ | 3.13 3.12 3.10 3.17| NOT MET
Train Exterior Appearance 2.85 3.00 NOTMET [ | 2.88 2.90 2.88 3.00] NOT MET
Train Interior Appearance 2.94 3.00 NOTMET [ | 2.95 3.01 2.98 3.00] NOT MET
Train Temperature 3.09 3.12| NOTMET [ | 3.17 3.13 3.14 3.12 MET
Customer Complaints |

Complaints per 100,000 Passenger Trips 6.30 5.07] NOT MET - 6.68 4.65 5.74 5.07] NOT MET
Safety

Station Incidents/Million Patrons 3.85 5.50 MET 4.43 3.62 4.47 5.50 MET

Vehicle Incidents/Million Patrons 0.56 1.30 MET 0.88 0.77 0.88 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 9.58 7.501 NOT MET 7.11 3.56 8.21 7.50] NOT MET

OSHA-Recordable Injuries/llinesses/Per OSHA 12.04 13.30 MET 11.62 7.66 12.24 13.30 MET

Unscheduled Door Openings/Million Car Miles 0.050 0.300 MET 0.000 0.062 0.083 0.300 MET

Rule Violations Summary/Million Car Miles 0.110 0.500 MET 0.110 0.410 0.140 0.500 MET
Police .

BART Police Presence 2.30 2,50 NOT MET 2.29 2.39 2.34 2.50] NOT MET

Quality of Life per million riders 40.67 N/A N/A | 10.77 78.41 44.74 N/A N/A

Crimes Against Persons per million riders 2.28 2.00| NOT MET 2.10 1.73 1.84 2.00 MET

Auto Theft and Burglaries per 1,000 parking spaces 5.93 8.00 MET 6.01 5.04 6.82 8.00 MET

Police Response Time per Emergency Incident (Minutes) 5.95 5.00] NOT MET 4.13 4.41 4.66 5.00 MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 159 150.001 NOT MET 124 145 178 150.00f NOT MET

LEGEND:

Goal met

Goal not met but within 5% |

Goal not met by more than 5%
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: How are we doing?

<

Quarterly Service Performance Review
Fourth Quarter, FY 2016
April - June, 2016

Engineering & Operations Committee
August 11, 2016
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: How are we doing? | |

FY 16 Fourth Quarter Overview...

Ridership growth rate continued to slow including declines on
weekends due to track work...

But all time quarterly high achieved for average weekday ridership
(434,495)

Service reliability rebounded nicely from last quarter’s
propulsion/voltage spike problems

Reliability: Car, Computer Control System, Traction Power and Track
met; Transportation and Train Control not met although Train Control
substantially better

Availability: Fare Gates, Ticket Vendors and Station Elevators met.
Escalators and Garage Elevators not met although Platform Escalators
Improved and close to goal.

Passenger Environment indicators: all eight declined and none met
goal. Decline for five of the indicators was very small, 0.01 or 0.02,

Complaints down slightly
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: How are we doing?

450,000
440,000
430,000
420,000

400,000
390,000
380,000
370,000
360,000
350,000
340,000

Average Weekday Trips

April - Ma

]

Customer Ridership

N /w»
— N~

410,000 1

y June July Aug Sept Oct Nov Dec Jan Feb Mar Apri May June

2016

—4o— Results

e Goal

v’ Total ridership increased by 0.3% compared to same quarter last year
v’ Average weekday ridership (434,495) up 1.2% from same quarter last year

v' Core weekday ridership up by 1.0% from same quarter last year

v SFO Extension weekday ridership up by 2.8% from same quarter last year

v’ Saturday and Sunday down by 5.0% and 5.5%, respectively, over same

quarter last year
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On-Time Service- Customer

On-Time Service - Customer

10026

— | —
20% | \v/ T -

C—Results
80%b -

— G oal

70%

60206
April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2016

v’ 92.74%, 95.00% goal not met, up 2.29 %
v’ Biggest delay events of the quarter:
May 18 — Controller Procedure, Systemwide; 102 delayed trains
May 23 — Person under train, Embarcadero; 79 delayed trains
June 18 — Scheduled trackway maintenance (A-Line Cable Project),
A-Line; 76 delayed trains
June 11 — Scheduled trackway maintenance (A-Line Cable Project),
A-Line; 74 delayed trains

May 19 — Train struck a person, South Hayward; 46 delayed trains
3





H %“
TN
S AN

: How are we doing?

100%

= On-Time Service - Train

90%

80% -

On-Time Service - Train

70% -

60%

April May June July Aug Sept Oct Nov Dec

V' 89.43%, 92.00% goal not met; up 3.93%
v’ Late trains (4411 total) by category:

1.

©ooNoOOk WD

|
©

Other Miscellaneous (multiple cause, object on track,
passenger transfers, train struck person)

BPD

Train Control

Wayside Maintenance Work

Operations

Revenue Vehicle

Sick Passenger

Traction Power

Track

Computer Control

1,116 late trains (25.3%)
775 late trains (17.6%)
614 late trains (13.9%)
571 late trains (12.9%)
386 late trains (8.8%)
380 late trains (8.6%)
163 late trains (3.%)
104 late trains (2.4%)

15 late trains (0.3%)

7 late trains (0.3%)
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Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs

v
v

Delayed Trains per 100 Train Trips

C—Results

2.5

= Goal
2.0 A
0.5 + ﬂ
0.0 t t

April  May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2016

1.11, 1.00 goal not met, but significant improvement

Highest Cumulative Delays: The major cause of service delays and main
contributor to June’s upward trend was routing issues through K25 Switch 213
(between 19t St. and MacArthur). Multiple equipment failures included wayside
cable deterioration, DTS communication relay board failures, and vital switch
command relay failure. All known deficiencies addressed at this time.
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Delayed Trains per 100 Train Trips

Computer Control System

Includes ICS computer & SORS, Delays per 100 train runs

1.0
0.9
08
0.7
0.6

05 A
Y [\
I\ [ |\

A— A A —

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2016

v' Goal met

&= Results

e (50al






Delayed Trains per 100 Train Trips

: How are we doing?

2.5

th %“
TN
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Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs

2.0

15

1.0

0.5

/N

e

T —1 hd

0.0
April

May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June
2016

Goal met and improved performance

34.5kv cable faults on lower A Line will be addressed through
emergency installation of new, above-ground, 34.5kv cable

I Results

=—Goal
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Delayed Trains per 100 Train Trips

0.5

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs

1.5

1.0

0.5

0.0 \ \ \ \

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April

2016
6; goal not met

Major incidents:

Inadvertent systemwide power breaker trip command issued by Train Controller in

May, 102 late trains
Delays due to Train Operator errors increased significantly

May June

I Results

—Goal
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Delayed Trains per 100 Train Trips

3.0

2.5

2.0

15

1.0 A

0.5 1

0.0

Track

Includes Rail, Track Tie,
Misalignment, Switch,
Delays Per 100 Train Runs

w { |
Apr May Jun Jul Aug Sept Oct Nov Dec Jan- Feb Mar Apr May Jun

16

v" Goal met

CJResults

= Goal
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Mean Time Between Service Delays (Hours)

7500

Car Equipment - Reliability

7000

6500

6000

5500

5000

4500 A

4000 A

/\\L

— Results

e Goal

3500 A

3000 A

2500

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v" Goal met — MTBSD 5,148 hours

10

2016
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Number of Cars

Car

625

600

575 -

550 1

525 A

500 1

475

450 A

425

400

Equipment - Availability @ 0400 hours

3 Results

= Goal

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June

2016

v" Goal not met — 577 Actual vs. 579 Required

v" \oltage spike problem impacted availability, especially in March and April

v" Fleet has recovered, car availability requirement will go to 591 (88.3%) this Fall with
Warm Springs opening

11
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Elevator Avallability - Stations

100%
95% -

I Active
90% -

=—Goal
85% -
80%

April - May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprili May June
2016

v" Goal met, 98.63%
v Revamped elevator flooring program well underway

12
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Elevator Avallability - Garage

100%

95% -

90% A

85% A

80%

April May June July  Aug

S~

CJResults

= Goal

Sept Oct Nov Dec Jan Feb  Mar April May June
2016

v" Availability 96%, goal not met but improved performance

13
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100%

90% -

80% -

70% A

60%

Escalator Availability - Street

/

N TN

C— Results

—
\ — Goal

— Weighted
Availability

Aprii May June July Aug Sept Oct Nov  Dec Jan Feb Mar  April  May June

2016

v" Goal not met, 87.37%, but performance improved

- Escalator major repairs continue to outpace resources.

7 chain jobs, 2 bullgear bearing failures, 5 handrail replacements
Most failures due to corrosion, abuse & age. Renovation required
O&K renovation due to begin Sept 2016

Currently improving the escalator sump pumps / drain

14
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100%

90%

80% -

70%

60%

=== BART
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]

Escalator Avallability - Platform

e a— ——

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June

2016

v' 96% just missed, 95.87%, performance slightly improved
v Major repairs vs. staffing level
Hired 17 new personnel since Apr 2016 (11 MWIII & 6 Apprentices)

Currently training / developing new staff
Contracting repairs when needed

15
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]

AFC Gate Availability

100% I

90% A

80% 1

70%

60%
April

May  June

July

Aug Sept Oct Nov  Dec Jan Feb Mar  Aprii May June
2016

v' 99.43 % - goal exceeded

16
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100%

90% A

80% 1

70% A

60%

]
AFC Vendor Availability

Aprii May June July Aug Sept Oct Nov Dec Jan Feb Mar Apri  May June
2016

v Goal exceeded, 96.02% TVM Availability

v Add Fare Availability — 98.35%

v Add Fare Parking Availability — 98.87%

v' Parking Validation Machines Availability — 99.99%

17
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Environment - OQutside Stations

4

Ratings guide:
4 = Excellent 3
3 =Good
280 — Goal 2.78 2.74 2,73 2,75 273
2 = Only Fair —Goal
1 =Poor )

OResults

1
FY2015 FY2016 FY2016 FY2016 FY2016
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

Composite rating of:
Walkways & Entry Plaza Cleanliness (50%) 2.62
BART Parking Lot Cleanliness (25%) 2.98
Appearance of BART Landscaping (25%) 2.69

v Goal not met

v Cleanliness ratings of either Excellent or Good:
Walkways/Entry Plazas: 58.9%  Parking Lots: 77.8%
Landscaping Appearance: 63.9%

18
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Environment - Inside Stations

Ratings guide:
4 = Excellent 3 —————— D Results
3 =Good Y
3.00 = Goal 2{r4 20 2.73 270 2/68 | —Goal
2 = Only Fair
1 =Poor

1
FY2015 Otr FY2016 OQtr FY2016 OQtr FY2016 OQtr FY2016 OQtr
4 1 2 3 4

Composite rating for Cleanliness of:
Station Platform (60%) 2.84
Other Station Areas (20%) 2.65
Restrooms (10%) 2.16
Elevator Cleanliness (10%) 2.33

v" Goal not met

v" Cleanliness ratings of either Excellent or Good:
Station Platform: 71.5% Other Station Areas: 61.4%
Restrooms: 39.3% Elevators: 49.0%

19
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4 = Excellent
3.19 = Goal
3 =Good

2 = Only Fair
1 =Poor

Ratings guide:

]

Station Vandalism

1

C—IResults

- Goal

FY2015 Qtr 4

FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3

Station Kept Free of Graffiti

v" Goal not met

v' 78.3% of those surveyed ranked this category as either Excellent or Good

20

FY2016 Qtr 4






SR T EEmIw
B v - = -

TN
S AN

: How are we doing? | |

Ratings guide:
4 = Excellent
3.06 = Goal

3 = Good

2 = Only Fair
1 =Poor

Station Services

Results

—Goal

1

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

Composite rating of:

Brochures Availability (35%)

Station Agent Availability (65%) 2.91

3.00

v" Goal not met

v Availability ratings of either Excellent or Good:

Station Agents: 74.5%

21

Brochures: 78.9%
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4 = Excellent
3.17 = Goal
3 = Good

2 = Only Fair
1 =Poor

Ratings guide:
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S AN

‘raln P.A. Announcements

C—Results

—Goal

4
3 | .
312 3.09 308 3113 3/09
2 |
FY23615 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4
Composite rating of:
P.A. Arrival Announcements (33%) 3.04
P.A. Transfer Announcements (33%) 3.02

P.A. Destination Announcements (33%) 3.20

v" Goal not met

v Announcement ratings of either Excellent or Good:

Arrivals: 77.0%

Transfers: 76.1%

Destinations: 83.2%
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Train Exterior Appearance

4
Ratings guide:
4 = Excellent 3
3.00 = Goal —Results
3 =Good
2 = Only Fair 2,90 2.90 289 2,88 2185
1 = Poor
— Goal
2 .
1
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v Goal not met
v 74.3% of those surveyed ranked this category as either Excellent or Good
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Train Interior Cleanliness

4 = Excellent
3 =Good
3.00 = Goal
2 = Only Fair
1 = Poor

Ratings guide:

1

{00

FY2015 Qtr 4

FY2016 Qtr 1

FY2016 Qtr 2

FY2016 Qtr 3

FY2016 Qtr 4

94

CJResults

— Goal

Composite rating of:
Train interior cleanliness (60%)
Train interior kept free of graffiti (40%)

2.68
3.34

v Goal not met
v Train Interior ratings of either Excellent or Good:

Cleanliness: 62.6%
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Graffiti-free: 91.0%
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: How are we doing?

4 = Excellent
3.12 = Goal
3 =Good

2 = Only Fair
1 =Poor

Ratings guide:

]

Train Temperature

JResults

—Goal

4
3 i
3/13 3.12 16 A
2 -
Comfortable Temperature Onboard Train
1
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3

v" Goal not met

v 82.4 % of those surveyed ranked this category as either Excellent or Good
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: How are we doing?

Per 100,000 Customers

] ;
Customer Complaints
Complaints Per 100,000 Customers

14
12
10
— Results
8
6 e Goal
4 -
2 -
o 1 1 1 1 1 1 1 1 1 1 1 1

April May June July Aug Sept Oct Nov Dedan 2016-eb Mar April May June

6.30, 5.07 goal not met

Total complaints lodged this period decreased 67 (3.1%) from last quarter, up 612 (40.9%)
when compared with FY 15, fourth quarter.

Complaints saw increases in the areas of AFC, Bike Program, Personnel, Station Cleanliness,
and Trains. Complaints decreased for M&E, Parking, Passenger Information, Policies, and
Service. Little or no change was reflected in totals of Announcements, Train Cleanliness, and
Police Services.

“Compliments” are close to last quarter’s 140, down one with 139 (one year ago these
numbered 128).

26





=== BART
=t -

: How are we doing? :[

Station Incidents/Million Patrons

Patron Safety:
Station Incidents per Million Patrons

1 Results

\ e Benchmark

10
9
8
7
6
5 / 
4 -7/
-
5
L
0
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3
v" Goal met
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: How are we doing?

Patron Safety
Vehicle Incidents per Million Patrons

1 Results

e Benchmark

Vehicle Incidents/Million Patrons

| .

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v Goal met
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: How are we doing? | /| E m p I Oyee Safety

Lost Time Injuries/Iliness per OSHA rate

Lost Time Injuries/llInesses
per OSHA Incidence Rate

16

14

12

10 1 Results
8
e Benchmark

6 4

) /

2

0

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v Goal not met
v' Sprains and strains are the most common reported injury
v’ ~70% of employees reporting injuries have reported injuries previously
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: How are we doing? | |

OSHA Recordable Injuries/Ilinesses/OSHA rate

Employee Safety:

OSHA-Recordable Injuries/llIinesses

per OSHA Incidence Rate

24

20

16

12
8-/

4 A

=== Benchmark

0

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v Goal met
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: How are we doing? :[
Operating Safety:
Unscheduled Door Openings per Million Car Miles

1.000

0.900

0.800

0.700

0.600 C Results

0.500

= Benchmark

0.400

0.300

0.200

0.100 7/1\‘
0.000

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

Unscheduled Door Openings/Million Car Miles

v Goal met
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: How are we doing?

Rule Violations per Million Car Miles

]

Operating Safety:
Rule Violations per Million Car Miles

15

1.0

0.5

[ Results

e Benchmark

0.0
FY2015 Qtr 4

FY2016 Qtr 1

FY2016 Qtr 2 FY2016 Qtr 3

v" Goal met
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: How are we doing?

Ratings guide:
4 = Excellent
3 = Good
2.50 = Goal

2 = Only Fair
1 = Poor

]
BART Police Presence

4
3
e A JResults
2139 |
2 229 2130 —Goal
1

FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.28
Parking Lots and Garages (33%) 2.40
Trains (33%) 2.22

v Goal not met

v Adequate Presence ratings of either Excellent or Good:
Stations: 44.0% Parking Lots/Garages: 49.2%
Trains:  40.5%

33





H %“
TN
S AN

: How are we doing?

Crimes per Million Trips

:'Quality of Life*

250

200
150
O Results
100
] \'/
0 !
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v Quality of Life incidents are up from the last quarter, and down from
the corresponding quarter of the prior fiscal year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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: How are we doing? | |

Crimes Against Persons
(Homicide, Rape, Robbery, and Aggravated Assault)

(7]
o
—
l_ 3
c
o
E CJResults
2
O
— Goal
o \
o /
D
£ .
—
0
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v" Goal not met

v Crimes against persons are up from the last quarter, and up from the
corresponding quarter of the prior fiscal year.
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: How are we doing? | |

Auto Theft and Burglary

12

10

0

D

O

9+

(@

w

(@)

= 1 Results
< 8

S

cU -

o

S

S 6 —Goal
—

S

(¢B]

o 4

0

(5]
=

| - 2 1
O
0
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

Goal met

The number of incidents per thousand parking spaces are down from last
quarter, and up from the corresponding quarter from the prior fiscal year.

ANERN
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: How are we doing? | |

Average Emergency Response Time

10

~—~

(7]

D

'}

>

e

s

[

~— —JResults
D 6

|_

(<) —Goal
(72 4

[

o

o

(7]

(¢B)

o 2

0
FY2015 Qtr 4 FY2016 Qtr 1 FY2016 Qtr 2 FY2016 Qtr 3 FY2016 Qtr 4

v" The Average Emergency Response Time goal was not met for the quarter.
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: How are we doing?

Total Quarterly Bike Thefts

<

Bike Theft

300

250

200
I Results

150

100 -
— Goal

50 -

o ;
FY2015 Otr 4 FY2016 OQtr 1 FY2016 OQtr 2 FY2016 OQtr 3 FY2016 Otr 4

v Goal not met

v 159 bike thefts for current quarter, up 35 from last quarter and up from
the corresponding quarter of the prior fiscal year.

* The penal code for grand theft value changed in 2011. The software was updated, which
resulted in a change of bicycle theft statistics effective FY12-Q3.
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BART Board of Directors, August 11, 2016





UNDERGROUND RESTROOM

BACKGROUND

> 10 STATIONS WITH CLOSED UNDERGROUND
(UG) RESTROOMS

* 6in SF - Embarcadero, Montgomery, Powell
St, Civic Center, 16" St and 24t St Mission

« 4 East Bay — Lake Merritt, 12t St, 19t St,
Downtown Berkeley

» CURRENTLY THERE ARE 34 STATIONS WITH
OPENED RESTROOMS





UNDERGROUND RESTROOM

BACKGROUND

UG STATION RESTROOMS CLOSED FOR SECURITY RISK

» BACKGROUND

« Sept 11, 2001 World Trade Center was attacked

» Public spaces with high concentration of people were vulnerable targets
» DEPARTMENT OF HOMELAND SECURITY’S BEST PRACTICES

* Removed trash containers at platform

 Added CCTVs

 Increased patrol and public awareness campaigns

* Closed underground restrooms





UNDERGROUND RESTROOM
oo BACKGROUND

OPERATIONAL & MAINTENANCE CHALLENGES

 Behavioral Issues: washing clothing in toilet, needle disposal in toilet,
bathing in sink, utilizing floor drain versus commode

 Workload: station agent workload to monitor unwanted and abnormal
human behavior

* Blockages: can result in sewer backup which can impact Muni platform
and service

« Security: previously, Station Agent’s daily calls to Police in SF related
to UG restrooms

 Monitoring: Embarcadero Station restroom in free area and difficult to
monitor

« Fare Evasion: access to restroom in paid area may contribute to fare
evasion





UNDERGROUND SF RESTROOM

« Partnering with San Francisco
on Pilot Pit Stop Program at 16"
Street Mission Station was very
successful

e From July 2015 to June 2016,
there were 12,188 total users, of
which 23% are BART patrons
(2,829)

« Next - Pit Stop program at Civic
Center (site TBD)






UNDERGROUND RESTROOM

DESIGN OBJECTIVES

« Safety/Security
* Maintenance

* Cost

« Sustainability

« Designed with Crime Prevention Through
Environmental Design (CPTED) principles to
minimize privacy and unwanted behavior





I““ UNDERGROUND RESTROOM
COMMON FEATURES

 Pilot hours of operation 8 am to
10 pm

« Lockable doors with top/bottom
openings

 Blue lighting to inhibit injection
drug use

* Sink unit with touch free faucet,
soap dispenser & dryer located
outside rooms, visible from
Concourse

Vandal-resistant fixtures and
accessories

ADA compliant

Operable barriers to secure
restroom entrances for
operational hours and security

Sink area with access control
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POWELL STREET STATION
LAYOUT
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POWELL STREET STATION

RESTROOM VISIBILITY

PUBLIC RESTROOMS

A=l mmm

Lng o 5 STATION AGENT
Sy, BOOTH—

ey

w v B

PLAN VIEW OF CENTER ENTRY AREA





Translucent

POWELL STREET STATION
SCREEN BLOCK WALL

i
...............___“

:.:...."_“_

Glass Screen

Material

Five foot wall
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Iunr POWELL STREET STATION

RESTROOM FEATURES

EXISTING SUBWAY SINGLE TOILET AND

URINAL IN EACH
TILE WALL FINISH RESTROOM
OPERABLE BARRIEKS —— 3/4 SIZE DOORS

SINK AREA

PLAN VIEW \43@5 CLOSURE

VIEW FROM STATION AGENT BOOTH

NO DOORS
SINK UNIT
(SINK, SOAP, DRYER)
IN ALCOVE
e e - )F
e —

TR R S e} W

S

EIFIL LR
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19™ STREET STATION

RESTROOM VISIBILITY

PUBLIC RESTROOMS

BOTTLE FILLING
/ STATION

FREE AREA

FARE GATES

= N = sTaTiON 2 o=

AGENT BOOTH
====-1 -

PLAN VIEW OF CENTER ENTRY AREA
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19™ STREET STATION

RESTROOM FEATURES

EXISTING BLUE BRICK
TILE WALL FINISH

SINGLE TOILET AND

TRANSLUCENT DOORS
OPEN 8" TOP & 4” BOTTOM

URINAL IN EACH SINK UNIT
RESTROOM (SINK, SOAP, DRYER) IN ALCOVE
OPERABLE BARRIERS WITH ACCESS CONTROL

| SINK UNIT

< TERRAZZO L TTHACEESS
~ FLOOR ; NTROL

)

PLAN VIEW

. S

. OPEN TO PLATFORM
BELOW

\ :
VIEW FROM STATION AGENT BOOTH
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UNDERGROUND RESTROOMS

COST ESTIMATES

Estimated Cost

Powell Street 19th Street

Advertise Date October 2016  August 2016
Construction . .
(including General Conditions) £225/0.00 Sl 000
On-going Staff $100K — $100K —
Cleaning & Maintenance 125K/yr+* 125K /yr+*
Maintenance Supplies $10K/yr $10K/yr

* From Bid Package Estimate

** Assumes 1FTE/station for cleaning and maintenance (FY 18
Budget). Position dependent on restrooms being open
15





UNDERGROUND RESTROOMS

End of Presentation
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Lake Merritt BART Station

New Operations Control Center and Plaza Design
August 11, 2016
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BART Operations Control Center (OCC)

. Overview of need

*  Project requirements and constraints
«  Site Selection Process

Local Planning and Development Context
« Lake Merritt Station Area Plan
«  Transit-Oriented Development

OCC and Plaza Design Framework
Outreach Process
Schedule and Next Steps
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Operations Control Center

Overview

« BART Operations Control Center (OCC)

« Highest level of control & monitoring of BART operations
 Integrated Control System (ICS)

« Designed at the core of the BART system
« Over 40 years old

« Existing OCC cannot operate
Silicon Valley extension

* Projection area & controller workstation limitations

« Constraints on enlargement of the existing OCC





Existing OCC in the Lake Merritt Complex
CONPIE

Train Control ~ Computer
Room Room’

: Backup
Automatic oCC
Oakland Fare Collection Oakland

Wye (AFC) o Shops

. Facilities?
SONET/ Operations
BARTnhet Control Center Diesel
Generator

.
inteqrated Confrollystem (IGS) Computer Room (Related Features)

— Operations data processin
Toll Test / \ Mechanical Rp M g th ter (RMO)
— Resources Management Center
Room Controller Projection Room 9

Workstations  Display — On-site technical support

Trunk Radio/ — Track/train Electrical —ICS Servers

Communications — Power Room

Room 2Support Facilities
Uninterruptible Lake Merritt —Training room — Lockers

i BART Police Station _ _
Parking e Emergency ?&\;\Sf Supply P Conference room — Restrooms

Operations SYSTEM — Break room — Utility room
Center (EOQ)
— Lounge — Storage

General Highway
Proximity





Operations Control Center |

Overview

Project Requirements

Resilient, state of the art, and high
functioning OCC

Self Contained facility and secure
building design

Upgrade to new CBTC Train Control
New display wall CTC (requiring 2
stories) - 120 ft wide and 20 ft height
All workstations with clear views to
screen — 100 ft width

Existing OCC vs

Planned OCC

Features Existing Planned

Structure 6,150 sqg. ft.  20,000sq. ft.

Display 900 sq. ft. 3,200sq. ft.
Board

Work 15 main, 4 31 main, 6
Stations Remote Remote

Estimated Cost: $54.4 M ($62.7 M year of expenditure)

Funding Sources:
BART Capital Allocations

VTA Contribution:$26.4 M in advance (48.5% of the current cost estimate)






Operations Control Center

Site Selection Process

« Alternative

Location Study

* Identify the best
location to support
construction of a
resilient, high-
functioning new
OCC

» Considered 10
possible sites

 Ranked 6
alternative sites
using 15 Criteria






Operations Control Center
Site Selection Process

 Lake Merritt
Complex site
selected due to

highest score:

» Colocation with related
systems supports a high-
functioning facility

» Central location

» Space and availability to
construct the OCC

* Reinforces findings
of earlier study

Essentials

Access &
Operations

Land Use

Hazards

Total

o
d—
—
o 3
%a
=
c O
-1 0

33

30

Downtown
Oakland

12

25

10

55

Fruitvale Station

30

22

69

Lake Merritt
Proximate

27

24

69

Jack London
Square Portal

27

20

11

65

Dublin/Pleasanton

33

17

67





Lake Merritt Station Area Plan |

(City of Oakland, 2014)

« Specific Plan Vision * Vision for BART Sites
Create an active, vibrant and safe . Redevelop — catalyst project
district «  Reflect Chinatown’s historic role
*  ...equitable, sustainable and «  Critical hub of activity, commerce,
healthy accessibility & safety
. ....accommodate a diverse . Activated ground floor

ity.....
commun/.y _ . High-density uses: 275’ limit
. Increase job and improve

access. .  Community benefits
. Proylde services and retail « Access & circulation
options... _
«  Establish the...area as a model Improvements

with innovations in community e EIR facilitates TOD
development... transportation...

sustainability...





Lake Merritt TOD

TOD consistent with the Plan
BART 2012 developer solicitation

Additional Studies & Policy Work

» Affordable Housing Policy (2016)

« BART TOD Policy (2016)

» Station Access Policy (2016)

+ Market Demand & Feasibility Assessment (2014)
« Community Benefits (2014)

« Portfolio Analysis (EPS 2013)

Next Steps — Fall 2016
* Meet with stakeholders

» Establish RFQ Objectives

* Release RFQ

Madison e
Park
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MakaTr sﬂ"Work
New state of the art OCC

Sustainability (LEED
building, photovoltaic rooftop)

OCC & Plaza Design Framework ff e'e |

Building and staff security
(layering and hardening)

Incorporate & connect to
existing infrastructure

Ensure robust operability
now and 40 years into future

Y C
Createé Ple ce

Demonstrate design
excellence that is sensitive to
the current & future context

Create an inviting, safe, &
flexible public space for the
community

Activate public realm through
art, retail, programming

Prioritize safety (clear sight
lines, lighting)

Integrate OCC building &
plaza design

Set stage for TOD and other
private investment

_"s \4,['
Cor?rfect to

);p
o

~Comm unity

Engage W|th the community

Reflect the character and
history of the community
(Chinatown, OMCA, Laney)

Preserve space for current
activities in new plaza

Optimize transit access and
visibility (e.g. bike station)

Provide strong connections to
existing community assets (i.e.
Chinatown, Madison Park,

Laney, OMCA) and future TOD
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Early Draft Concepts for Active Street Level

Inclusion of 3 story with tenant
dependent on structural &
security analyses
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FUTURE T.0.D.
UP TO 275°-0”

! It
Madison Square Park I | N . 1V - -

| ! Lake Merritt Station Plaza
@ Two-story with retail wrap at grade

mg“ e

Lake Merritt Station Parking

FUTURE T.0.D.
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= 1001 : y 1|8 adban
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Madison Square Park ‘ [l '

| ‘ Lake Merritt Station Plaza
@ Three-story with tenant/retail space at grade

Lake Merritt Station Parking





Community Engagement

« Board of Directors - Informational Item August 11
* Ongoing stakeholder meetings
« Community Working Group

» August — Overview of project, input on alternative development
» September — Provide feedback on draft alternatives
* November — Provide feedback on preferred alternative

« Community Meetings

* October — Provide feedback on alternatives
« December — Provide feedback on preferred alternative





Next Steps / Schedule

Milestones

Engagement. Begin public engagement for Plaza/ OCC design

OCC Facility. Structural analysis/determine building potential,

continue design including security assessment
OCC Siting Analysis. Consider Board Adoption

TOD. Engage neighborhood & release RFQ

OCC Environmental. Mitigated Negative Declaration
* Public Review
« Consider Board Adoption

Plaza. Complete Concept Plaza Design
Silicon Valley Extension (Phase 1). Forecast opening

OCC Facility.
« Begin construction
* Begin operation

Silicon Valley Extension (Phase 2). Forecast opening

Timeline
Aug 2016
Oct 2016

Nov 2016
Fall 2016

Dec 2016
Spring 2017

Spring 2017
Fall 2017

2019
2021

2025






Late Night Bus
Update

BART Board of Directors
August 2016

I N Routa BOD
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16th St Mizsion =
Bay Fair
SAM

Route 801

Late-night bus service
to get you home

- More frequent Friday and Saturday night service

=2 Route 800 between San Francisco and downtown Oakland,
Berkeley and Richmond—ewvery 20 minutes

=% Route 801 between downtown Oakland and Bay Fair—
every 20 minutes with connecting service to Fremomnt
every 60 minutes
For routes, schedules and stop locations, visit
actransit.org/allnighter.






Outline

e Recap background
e Where we are now
e Late Night Travel Survey

e San Francisco Late Night Transportation Working Group
update

e Next steps





Recap Background

e Year 1: CY15

— Line 800 (SF-Richmond): extended to Mission; increased frequency to
20-min 12:30-2:30 am

— Line 801 (Oakland-Fremont): increased frequency to 20-min (Oakland-
Bay Fair) and 40-min (Oakland-Fremont) 12:30-2:30 am

— (New) Line 822 (SF-Pittsburg/Bay Point): 3 runs/night eastbound only,
30-min frequency

e Year 2: CY16 (current)
— Line 822 (SF-Pittsburg/Bay Point) discontinued due to low ridership
— Lines 800 and 801* on 20-minute frequencies all night late Fri/Sat

*To Bay Fair. Service to Fremont @ 60-min frequency.





Where We Are

e Ridership data quality has been inconsistent:
— CY16/Q1: +1.9% trips
— CY16/Q2: +32.6% trips
— CY16/Q1 & Q2: +16.9% trips

e Cost per new trip*: ~S11

e Funded through end of FY17 with $177K from Regional
Measure 2 + BART contribution

e Next decision point: Early FY18 Budget Cycle

*Based on first half of CY16 compared to pre-BART investment baseline





Late Night Survey — Methodology

e Online survey

e Conducted March/April 2016

e 3,804 respondents from multiple sample sources
e Amazon gift card incentive

e Data weighted by day of week





Frequency of late night travel b

Frequency of Late Night Travel

—_

1 night a week,
0]
4% L 904
2 nights a week
Never, 33% ’
e 5%
3+ nights a
week, 3%
< once a month, —_1-3days a
35% month, 19%

n=3,804





Late night travel start & end time b

All late night travelers traveling by any mode

Q: Still thinking about the trip on [DAY] after midnight, at what time specifically, did you START this trip?

60%

50%
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10%

0% . /
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Base: 2,099; Respondents who took at least one trip after midnight in the last year





Late night travel mode

Carpooled 5%
Drove alone 5%
Uber, Lyft, etc. 4% ~— Total Driving: 16%
Gotaride 1%

Taxicab 1%

Bus |1%
Other 2%

NA 80%

n=3,804. NA represents respondents who didn’t travel in the last year after BART’s closing time





Late night trip purpose

TRIP PURPOSE
Origin
Entertainment venue 43%
Family / friend's house 27%
Work 13%
Home 7%
Airport 4%

Other 6%

n=735 (late night travelers only, excluding respondents who didn’t travel in the last year after BART’s closing time)





New bus service concept

Q: How likely are you to consider a service like this?

Extremely likely, 3%

CONCEPT

Thinking about your last trip on [Day] after
midnight, assume there is a BUS SERVICE
available:

Bus
Prospects

— Somewhat likely, 3%

\ Bottom 3 Box (Not
sure/Somewhat or
Extremely unlikely), 11%

* Frequency every 30 minutes
 Between[O]and [D] BART stations

» Will take xx minutes [If drove or similar,
Bus TT=1.9 x Drive time; if biked, Bus TT
= Same as biking]

NA, 80%

e Fare: Within San Francisco: $2.25;
Within East Bay: $2.10; Between the
East Bay and San Francisco: $4.20

New Bus* (n=3,523)

* Asked if respondents mentioned a BART station close to both O & D AND Travel mode # Bus, BART, Walking,
Other. NA represents respondents who didn’t travel in the last year after BART’s closing time.





Reasons for not considering the s

new bus

Q: Why do you say that you are [Not Sure/Somewhat/Extremely Unlikely] to ride the bus?

Bus travel time is too long 52%
Personal security concerns on the bus  40%
Long wait time for bus 36%
| have better transportation options 33%
Lighting/personal security concerns at the bus stop 25%
Bus stop is too far from origin or destination 25%
Concerned that bus will not pick me up ontime 17%
Cleanliness 10%

Costs too much 6%

Other 11%

n=228





Late Night Working Group Research J eo®

e Transit Demand Analysis using Census Transportation
Planning Package Origin-Destination (O-D) data from 2010

e Work Trips Only — does not include entertainment or other
trips

e Transit Propensity Index

-

le:ansit Propensity of Late-
e Limited O-D Analysis Night SF Workers (I-1)*

Index Value
12 3-4 5-6 7-8 9-10 11-13 14-15 16-18 19-20

Also Marketing Campaign just
launched How > High

e —y

Complete report:
http://nightlifesf.org/wp-content/uploads/2016/06/Late-Night-Transportation-Demand-Analysis-Key-Findings.pdf





Map Examples
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Key Findings

: o0
° lee/work SF: 48% Origins/Destinations of Total Work
e Live SF/work outside SF: 12% Trips either to or from San Francisco

e Live outside SF/work SF: 40%

Sonoma
. Marin  County, 5%
e Opportunities: County, 7% .
— Intra-SF: Possible modifications to Owl lines
to address gaps: Park Merced, Fisherman’s
Wharf Alameda San Mateo
— San Mateo County: Possible service to/from c‘;‘;'/ty' County,
Daly City and changes to Routes 120/ECR 45%
Contra
— Alameda/Contra Costa: Possible service Costa
extension to North Richmond, San Pablo County,

areas (outside BART alignment) 20%





Next Steps

e Late Night Working Group’s marketing campaign
under way

e |Late Night Working Group will finalize service change
recommendations to bus transit operators

e BART staff will continue to monitor ridership, assess
costs, and look for outside funding

e BART staff will return to the Board with additional
information and recommendations






