SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Qakland, CA 94604-2688

BOARD MEETING AGENDA
August 11,2011
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, August 11, 2011,
in the BART Board Room, Kaiser Center 20™ Strect Mall — Third Floor, 344 — 20™ Street, Oakland
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a.“Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda durmg a regular mecting, you may do so under General
Discussion and Public Comment,

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information,

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.batt,gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofDirectors@bait.gov; in
person or U.S. mail at 300 Lakeside Drive, 23™ Floor, Oakland, CA 94612; fax 510-464- 6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A, Approval of Minutes of the Meetings of July 13, 2011 (Special), July 14,
2011 (Regular), July 20, 2011 (Special) and July 21, 2011 (Special).*
Board requested to authorize.

B. Fixed Property Tax Rates Fiscal Year 2011-2012 General Obligation
Bonds.* Board requested to authorize.

C. Award of Contract No. 15QK-110, Repaint Outdoor Substations and Gap
Breakers — Phase VI.* Board requested to authorize.

D. Award of Contract No. 15QK-120, Repaint Outdoor Substations and Gap
Breakers — Phase VIL.* Board requested to authorize.

E. Award of Invitation for Bid No. 8890, A/B/C1 Car Hydraulic Hose Kit,*
Board requested to authorize,

F. Reject All Bids for Contract No. 15PJ-110, Earthquake Safety Program
Station Structures A-Line.* Board requested to reject.

G. Reject All Bids for Invitation for Bid No, 8882, Escalator Handrail.*
Board requested to reject. .

3. ADMINISTRATION ITEMS
Director Blalock, Chairperson

A. Resolution of Compliance and Authorization for the 10-year Master
Agreement with the California Department of Transportation (Caltrans).*
Board requested to adopt.

B. Northern California Power Agency (N CPA) Solar Photovoltaic (PV)

Projects.*

a. Approval of NCPA Solar PV Gridley Project. Board requested to
authorize.

b. BART PV Project Power Purchase Agreements. Board requested
to authorize.

C. Update on PV Projects at Lafayette and Orinda Stations. For
information.

* Attachment available 20f4



4. ENGINEERING AND OPERATIONS ITEMS

10.

Director Fang, Chairperson

A. Award of Contract No. 15PU-120, Earthquake Safety Program 34.5KV
Cable System Upgrade MTW and KTE Substations Tie-In.* Board
requested to authorize.

B. Agreements with FMG Architects (No. 6M8047) and Kwan Henmi
Architecture/Planning, Inc. (No. 6M8050) for Sustaining Transit
Architectural Services for BART Projects.* Board requested to authorize.

C. Agreements with Anil Verma Associates, Inc. (No. 6M8043); PGH Wong
Engineering, Inc. (No. 6M8045); and Kal Krishnan Consulting Services,
Inc. (No. 6M8046) for General Engineering Services for BART Projects.*
Board requested to authorize, ’

D. Rail Car Fleet of the Future: Preliminary Renderings.* For information.

E. Quarterly Performance Report, Fourth Quarter Fiscal Year 2011 - Service
Performance Review.* For information.

PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Murray, Chairperson

A. Report on the Planning, Public Affairs, Access, and Legislation
Committee Meeting of August 4, 2011.* For information.

GENERAL MANAGER’S REPORT
NO REPORT.

BOARD MATTERS

A. Report on the Board of Directors Workshop - Business Advisory
Commiittee of July 26, 2011, For information.

B. Board Member Reports. For information.

C. Roll Call for Introductions.
(An opportunity for Board members to introduce a-matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

GENERAL DISCUSSION AND PUBLIC COMMENT

PUBLIC COMMENT ON ITEMS 10-A, 10-B, and 10-C ONLY

CLOSED SESSION (Room 303, Board Conference Room)

A.  THREAT TO PUBLIC SERVICES OR FACILITIES:
Consultation with: Chief of Police; Acting Manager, Rail Security
Programs; and Assistant General Manager - Operations
Government Code Section:  54957(a)

* Attachment available 3 of4



11.

PUBLIC EMPLOYEE EMPLOYMENT
Title: General Manager
Government Code Section:  54957(b)(1)

CONFERENCE WITH NEGOTIATORS

Designated Representatives: Elaine Kurtz, Acting Assistant General Manager —
Administration; and Gregg A. Moser, Krauthamer &
Associates, Inc.

Title: General Manager

Government Code Section:  54957.6

CONFERENCE WITH LABOR NEGOTIATORS - PUBLIC EMPLOYEE

PERFORMANCE EVALUATION _
Title: . Independent Police Auditor

Government Code Section:  54957(b)(1)

OPEN SESSION

* Attachment available ‘ 4 of 4



EXECUTIVE DECISION DOCUMENT

GENERAL MANAGER ACTION REQ'D:

Prepared by: Michaela Morales
Dept: CONTROLLER-TREASURER'S
DEPARTMENT X6075

General Counsel
Signature/Date:

FIXED PROPERTY TAX RATES FY 2011-12 - GENERAL OBLIGATION BONDS

© NARRATIVE:
PURPOSE:

Fixing the rate of property taxes for BART in San Francisco, Alameda and Contra Costa
Counties for Fiscal Year 2012 as required by Public Utilities Code Section 29126 to pay
for the debt service on the District's General Obligation Bonds.

- DISCUSSION:

The debt service required on the District's General Obligation Bonds for Fiscal Year 2012
is $21,916,622.50 as determined by a Financial Consultant,

The debt service tax rate required by the District for Fiscal Year 2012 is .0041 which

equates to $4.10 per one hundred thousand dollars of assessed valuation for the three
counties within the District as determined by their Auditor-Controller's Offices.

FISCAL IMPACT:

Revenues collected on the basis of the above tax rate will be sufficient for the debt
service requirements for the General Obligation Bonds for Fiscal Year 2012,

ALTERNATIVES:

None,

RECOMMENDATION:

It is recommended that the tax rate fixed for Fiscal Year 2012 be approved.
MOTION:

Adopt attached Resolution.



BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

In The Matter of Fixing The Rate of Taxes
For San Francisco Bay Area Rapid Transit
District for Fiscal Year 2011/12 Resolution No.

WHEREAS, this Board desires to fix the rate of taxes for the District, for the fiscal year
July 1, 2011, to June 30, 2012, and make valid assessments of property and valid levies
of taxes in accordance with Public Utilities Code Section 29126; and

WHEREAS, Section 93(c) of the Revenue and Taxation Code authorizes the District to
levy an ad valorem property tax in order to produce revenues in an amount equal to the
amount needed to make annual payments of principal and interest on the General
Obligation Bonds which were approved by over two-thirds vote of the District’s voters
on November 2, 2004; and

WHEREAS, this Board has determined the tax rate for the District taxes for the counties
in the District for the fiscal year 2011/12 from the budget of the District for the fiscal
year 2011/12 and from the values of property transmitted to this Board by County
Auditors;

NOW, THEREFORE, BE IT RESOLVED that the rate of taxes of the San Francisco Bay
Area Rapid Transit District, for the fiscal year July 1, 2011 to June 30, 2012, is hereby
fixed at .0041, which equates to $4.10 per one hundred thousand dollars of assessed value
of property, AND BE IT FURTHER RESOLVED that the Secretary shall immediately
after the effective date of this resolution transmit to the County Auditor of the Counties in
which the District is situated a statement of such tax rate. The effective date of this
resolution is August __ , 2011,

Adopted




b

VEX.ECUTIVE DECISION DOCUMENT

[
E L MANAGERARPEROVAL: A GENERAL MANAGER ACTION REQ'D:
M MM Approve and Forward to the Board

DATE: l/ BOARD INITIATED ITEM: No
Originator/Prepared by: Ersten Y Imacka General S Controlle asfir Istrict Secreta) R \
Dept M & E m ﬁ \\ \\\
Signature/Date: {/3/ A \ \ [ 1y [ dl

[u=3 J . ) '

Award Contract No. 15QK-110, Repaint Outdoor Substations and Gap Breakers - Phase

VI

NARRATIVE: .
PURPOSE: To obtain Board authorization for the General Manager to award

Contract No. 15QK-110, Repaint Outdoor Substations and Gap Breakers - Phase
VI, to Jeffco Painting & Coating, Inc.

DISCUSSION: The Work in general consists of providing all labor, materials and
equipment necessary to install a preformed metal roof and repair metal ducts at Bay
Tube East Substation (KTE) located in Oakland, Alameda County; and repaint the
exterior surfaces of metal enclosures at 12 BART Traction Power Substations and
Gap Breaker Stations.

Advance Notice to Bidders was mailed on June 10, 2011, to 39 prospective Bidders.
Contract Books were mailed to 23 plan rooms and minority assistance
organizations. The Contract was advertised on June 14, 2011. Ten firms
purchased the Contract Book. A pre-bid meeting and site tour were conducted on
June 28, 2011, with 11 prospective Bidders attending the meeting and three
prospective Bidders attending the site tour. The following two Bids were received on
July 19, 2011:

BIDDER LOCATION TOTAL BID

Jeffco Painting & Coating, Inc Vallejo $310,265.00
Jerry Thompson & Sons Painting, inc San Rafael $380,000.00
Engineer’s Estimate : $316,715.00

After review by District staff, the Bid submitted by Jeffco Painting & Coating, Inc has
been deemed to be responsive. Furthermore, a review of this Bidder's license,
business experience, and financial capabilities has resulted in a determination that
the Bidder is responsible. Staff has also determined that its Bid of $310,265, which
is approximately 2% below the Engineer’s Estimate, is fair and reasonable.




|n cluded in the total project budget for Project 15QK000, Repaint Substatrons/GAP

v .:':..'current!y avaltabfe to meet thls obllgatlon

Award Contract No. 15QK-110, Repaint Qutdoor Substatio‘ns and Gap Breakers - Phase VI’

.Dlstnct staff has determlned that there W|II be no srgnrflcant |mpact on the

- environment due to the replacement of roofing at one location and repamtmg atall

* locations, and that such Work is categorically exempt from the provisions of the _
California- Enwronmenta! Quality Act (CEQA) pursuant to CEQA Gurdellnes Sectlon
15301 Exrstlng Facilities. : :

SR ;Pursuant to the Distrlcts Non Dlscnmlnation |n Subcontractlng Program the o
-« availability-percentages for this contract are 23% for MBEs and 12% for WBEs, The RPN

~ Bidder did not commit to subcontract any percentage of the subcontracted amount"' '

- to.MBEs ‘or to-WBESs. Therefore, the Bidder was requested to provide ‘the District -

. with.information to determine if it had discriminated. - Based on the review of the -

ol ‘__,rnformatlon submrtted by the Bldcler the Offlce of CIVI| Rrghts found no ev:dence of :
:..dlscnmlnatlon L I e R : ¥

| 'V'::'—::FISCAL IMPACT Fundlng of $31o 265 for award of Contract No 15QK 110:5

5 ';.e-_-Breaker Statlons - The Office of the: ControHerITreasurer certlfles that funds are o

= ._.:As of July 27 2011 $1 645 000 |s avallable for commltment for this prOJeot from 5

L Fund 851W.. 'BART has expended $41,751 and encumbered $55,481 to date.

o ~Thereisa pre enCUmbrance of $889,735in. BART’ s fmanmal management system
.. This action will encumber an add|t|onal $310 265 Ieavrng an avallable fund balance

ek :ofj$347 768,

';There |s no frscal |mpact on avallable unprogrammed Dlstrrct Reserves

_,-'—_ALTERNATIVE The aIternatrve is to reject aII Blds whlch erI result |n deferral of
.7 painting necessary to’protect these facilities from corrosion. F’ro!onged rustmg of ;. i
e -':_“"_’-j_-‘the exterior surfaces could:allow ralnwater into these structures resultmg in costly R

-damage to equlpment and possrble mterruptlon of revenue servrce L R

: ,"_;'_:f"["-'RECOMMENDATION Adoptlon of the followmg motlon

"E-MOTION The Genera! Manager is authonzed to award Contract No 15QK 1 10
e Repalnt Outdoor: Substatlons*and Gap Breakers Phase Vi, to Jeffco Painting & -
i Coatrng, Inc for-the Bid price of $310,265, pursuant to notlflcatron to be |ssued by

Ry -the General Manager and subject to the Dlstnct $ protest procedures




g EXECUTIVE DECISION DOCUMENT
i RAL MANAGE ARPR OVAL A : o L GENERAL MANAGER ACTION REQD ] Lo
2 ' o App1ove and Forward to the Board_ E
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tf- DIstrIctSecrelary c \
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Award Contract No 15QK-120 Repamt Outdoor lLystatlons and Gap Breakers Phase '
RO ‘ R R VII

NARRATIVE G e b R S T e T

R Contract No 15QK-120 Repalnt Outdoor Substatlons and Gap Breakers F’hase
(L VII to Jeffco Palntlng & Coatmg, Inc : Gelnn S

B ‘-'.'_"3-:.",-D|SCUSS|0N The Work in general consrsts of prowdlng' aII Iabor matenals and
B T e 'eqUIpment necessary to repamt the eéxterior surfaces of metal enclosures at twelve

12) IART"’Fractlon Power Substatlons and Gap Breaker Statlons

_The Dlstnct provrded advance notlce to 39 prospectlve Bldders on June 21 2011

~ -~ and Contract Books were mailed to:23 plan- rooms.and mmorlty ‘assistance .

7+ -organizations. The Contract was advertised on June 23, 2011: Three (3) flrms e

B ';'purchased the Contract Book: A pre-| bld meeting was: conducted on’ July 7; 2011 SR T
.+ Three (3) prospective Bidders attended the meetrng The folIowmg two (2) Bids ...
o f”'-’:were reoelved on July 26 20_ T T T W

BIDDER

iy TOTALBID Bl

Jerry Thompson‘&;Sons Palntlng, Inc San Rafael R $299 79500 '
: i Jeffco Palntrng & Coatlng Inc '_ “Vallejo ¢ $314 991 00 S

Engmeers Estlmate T : $314,97000

' ,-“V'The apparent Iow Bldder Jerry Thompson & Sons Palntlng, Inc farIed to R
facknowledge receipt of Addendum No: 1 which contained changes to the Contract
- -8pécifications, rendering the Bid-ron- responswe -Staff has determuned that the
- apparent second low Bidder, Jeﬁco Palntmg &: Coatlng, Inc.;-submitted a responsrve
Bid. Staff has also determined Upon review of the Bidder's. Ircense business
. experience, and financial capabilities that the Bidder is responsible; and that its Bid
o of $314,991, wh|ch is: Iess than 1% above the Englneer s Estlmate is falr and
o _reasonable SR e S 3 :




Award Contract No. 15QK-120, Repaint Outdoor Substations and Gap Breakere - Phase VIl

District staff has determrned that there w:ll be no sngnlflcant tmpact on. the

" environmentdue to the repamtlng at these locations, and that such Work is
categorically exempt from the provisions of the California Environmental Quality Act
(CEQA) pursuant to CEQA Gurdellnes Sectron 15301 EX|st|ng Facmtles :

Pursuant to the Dlstrlct’s Non D|scr|m|nat|on in. Subcontractlng Program the
~ availability percentages for this Contract are 23% for MBEs and.12% for WBEs.
-~ The Bidder will hot be subcontractrng any work-and will do all'of the Work with |ts N
" own forces. Therefore the DIStl’lCt’S Non Dlscrimmatlon in Subcontractlng Program
~ does not apply o R , - , . '

S F!SCAL IMPACT Fundlng of $314 991 for award of Contract No. 15QK-120 s oo

" -included in the total project budget for Pro;ect 15QK000 Repaint: Substatlons/GAP
=1 Breaker Stations. ‘The Office of the. Controller/Treasurer certifies that funds are UL

-currently avallable to meet thrs oblrgatlon ‘ S R T

As of 7/27/11 $1 645 000 is avallable for commltment for thls prOJect from Fund R
/. 851W. BART has expended $41,751 and encumbered $55,481 to date. There | |s a S e
" pre-encumbranceof $885,009 ih: BART's flnan0|al management. system, This.. .~ 0
< action will encumber an addltlonal $314 991 Ieavmg an avallable fund balance of s
o $347,768. B i N R e

o ‘:."'_f'._There is. no flscal |mpact on avallable unprogrammed Dlstrlct Reserves

L :-';,'_ALTERNATIVE The alternatlve 1s to reject all BldS whlch W|ll result |n deferral of

L ;palntlng necessary to protect these facilities’ from corrosion.: Prolonged fustingof .. o
- 'the exterior surfaces could allow rainwater, into these structures resultlng ln costly ISR A
.]‘damage’ to equnpment and p033|ble mterrUptlon of revenue serwce e T

__":f_f";f-‘-;-_*A";'RECOMMENDATION On the ba3|s of analysrs and evaluation by Dlstrlct staff |t |s""'_ Lt
SR -recommended that the Board adopt the followmg motlon : : S

“ :--_MOTION The General Manager is authorlzed to award Contract No 15QK-1 20
.+..‘Repaint Outdoor Substations and. Gap Breakers Phase VI, to Jeffco: Palntlng &
.+ Coating, In¢ for-the'Bid price of $314,991, pursuant to: notlflcatlon to.be |ssued by

- thé General Manager and subject to compllance wrth the Dlstrrct s protest

. _{",'fprocedures T



EXE_CUfIVE DECISION DOCUMENT

| Iuvi_tstioh for Bid #8890 A/BIC-1 CAR .H_YDRAULIC HOSE _K-ITV

'NARRATIVE .

' .PURPOSE To request Board Authorlzatlon for the General Manager to award Inv1tat10n F of B1d (IFB) -
_No 8890 to Hose & Flttmgs Etc, of West Sacramento CA : : o

'DISCUSSION. Each of the Dlstrlct's 669 rall cars ut;llzes its own 1ndependent Hydrauhc Brakmg

- System. The hydraulic fluid used in the system meehamealiy applies the brakes through pressure transfer._-

" "The fluid is-channeled. through a network of rigid piping and flexible hydraulic hoses. As the pressure.is .
: -applled and released, the hoses flex arid distort. Vehicle Systems Engineering has- determined that these
"hoses are approaching the end of their design life and should now be replaced as part of our scheduled
" maintenance program. Hoses under this procurement are purchased and installed as full car’s Hose Kits.
‘Each car has between 21 and 25 hoses The result w1ll be renewed eondltlon and extended hfe for the
hydrauhe system components . : - :

o Thls isa twenty four (24) month estlmated quantity Contraot Durmg the term of the- Contract the
District is required.to purchase from the Supplier a minimum amount of 50 percent of the total dollar .
value of the Contract. Upon Board Authorization to Award this Contract, the General Manager will also.
have the authority to purchase up 10150 percent of the total dollar value of the Contraet subJ ectto.
avallablhty of fundmg - : -

A Not1ce Requesting Bids v was. publlshed on Apnl 29,2011 and Bid Requests were mailéd to thlrteen
(13) prospecnve Bldders B:ds were opened on May 17,2011 and ﬁve (5). Blds were recelved

Item @  Ttem @ | L
- . . .. ~UnitPrice ' ‘Unit Price ~ Grand Total including -
- Bidder . 270 Kits' - 60Kits ~  9.75% Sales Tax . -~
Hose.&_Fittings Et_o. _ B T o __
W. Sacramento, CA 95691 = $- 873.68 $ 58455 _$ 270,966.60
- Hydraulic Hose Co. . , ' _
~ Qakland, CA 94608 - _ $ 1,396.00 - $888.00 -$428,857.00

Hydrauiic-Controis, Inc. S ‘ S S
© Emeryville, CA 94608 $1,69428 $479.16 - $486,20497



" Hydraulic Controls, Inc. - - . R
. Emeryville, CA 94608 : $1,932.79_ . $915.13 - - $576,761.10

Hose Un]irnited, Inc. , : _ ' o :
San Leandro, CA 94577 $§ 78429 $522.51 7 $243,108.90

Independent cost estimate by BART staff: $ 570,000.00.

The apparent lowest Bidder, Hoses Unlimited, Inc. failed to submit, with the Bid, the required - -
documentation showing the equality of Bidder's proposed alternatives to the brand name items specified
_in the IFB, General Provisions Article 2.3. While Hoses Unlimited submitted some documentation, it did
not submit all of the required documents listed in Article 2.3 to demonstrate that the proposed
’ _alternatlves provided the performance reliability, physical and operational characterlstlcs spec1ﬁed in the .
,_IFB For thls reason, the Bid was determmed to be non responslve o '

Staff has determlned that the apparent second lowest Bldder Hose & Flttmgs Etc submltted a..
“responsive Bid. Staff has also determined that the bid pricing is fair and reasonable based on an
independent cost estimate by BART staff. The mdependent cost estimate was ‘considerably
- higher than the successful Bid because this purchase represents the first time that BART has.
~-procured hydrauho hoses in large quantl‘ues The Iower B1d pnoes reflect hlgh-volume '
'productlon efﬁolen01es : : : :

The District's Non—Dlscnrnmatlon in Subcontractmg Program does not apply to Emergency
Contracts, Sole Source Contracts, and Contracts under $50,000, or any Tnvitation for Bid.
Pursuant to the Program, the Office of ClVll nghts did not set ava11ab111ty pereentages for th1s
- Contract.. ,

: FISCAL IMPACT: The 'pui‘cha’se of the Hose Kits are scheduled to be prooured over the
'Contract's twenty -four (24) month per1od term at the followmg estlmated annual costs:

CFY2012 0 $135483.30
FY2013 . $135483.30
Total $270,966.60

Funding for the FY2012 expenditures of $135,483.30 are currently available in the General Fund,

Materials & Supplies Inventory build up account. Any additional orders of Hose Kits over and
above the currently available funds of $135,483.30 will only be placed with Hose & Fittings Etc .
upon certification by the Controller-Treasurer that funds are avallable

'ALTERNATIVE: The alternative is to reject all Bids and readvertise the IFB.

RECOMMENDATION:
Adopt the following motion:

MOTION:

~ Invitation for Bid #8890 A/B/C-1 CAR HYDRAULIC HOSE KIT ) _ : 2



The Board authorizes the General Manager to award IFB No. 8890, an estimated quantity

Contract for A/B/C-1 Car Hydraulic Hose Kit, to-Hose & Fittings, Etc., for-the Bid price of -~

$270,966.60 (including sales tax), pursuant to notification to be issued by the General Manager
, and subject to compliance with the Dlstnct s Protest Procedures

" Invitation for Bid #8890 A/B/C-1 CAR HYDRAULIC HOSE KIT




o EXECUTIVE DECISION DOCUMENT

T ': ALMANAGE FROVAL: GENERAL MANAGER ACTION REQ'D:
Approve and forward ‘t/q)Board of Directors

a DATE <

: OrlginatorlPrepa ed by Shirley J General Counsel

Dapt: TSD

Signature/Date:

- VALY
Reject All'Bids For Contract No. 15PJ-1 10, Earthquake Safety Program, Station
: Structures - A Line

: .NARRA_TIVE:
: 'P_URPOSE:

“To reject all Bids for Contract No. 15PJ-110, Earthquake Safety Program, Station Structures - A
- Line.

" DISCUSSION:

N éontract No. 15PJ-110 will provide for life safety retrofits of A Line stations as part of BART's
- Earthquake Safety Program. The base contract work includes San Leandro, Hayward, South

" Hayward and Fremont Stations, with options to be exercised within one year for Fruitvale,
" Coliseum and Bay Fair Stations. The work consists of the structural retrofit of pile caps,

"+ columns, and bent caps and the associated architectural and mechanical/clectrical components

© - impacted by the retrofits.

.. An 'Advance Notice to Bidders was mailed on December 10, 2010 to 265 firms. The Contract
-~ was advertised on December 15, 2010 and Contract Books were sent to 21 plan rooms. A total
.. of 53 firms purchased copies of the Bid Documents. A Pre-Bid meeting and site tour were

" conducted on January 5, 2011 with a total of 12 potential Bidders in attendance. A total of eight
. Addenda were issued during the bid period. Five Bids were received and publicly opened on
June 28,2011. As discussed further below, due in part to the fact that four out of five Bidders
were non-responsive, staff is recommending rejection of all Bids to allow a readvertisement of
- the Contract.

- Listed below is a tabulation of the Bids. It should be noted that the Bid submitted by S. J.
Amoroso Construction, Inc. (Amoroso), was determined to have arithmetical errors in the Bid

- . “Tiem totals and/or in the total Bid Price. Paragraph 13.B, Evaluation, of the Instructions to

" Bidders in the Contract provides that item totals are provided by the Bidder for the convenience
~of the District, and that the District will independently calculate such prices based on the unit or
_Turnp sum prices bid. In the event of a discrepancy, the District’s calculations shall govern.

- ‘Accordingly, the tabulation below reflects the District's calculation of Amoroso's Bid.

Tabulation of the corrected Bids, including the Engineer's Estimate, is as follows:



" Reject Bids for Contract No. 15PJ-110

BIDDER LOCATION TOTAL AMOQUNT
1. Proven Management, Inc. San Francisco, CA $23,997,777.00
-~ 2. 8.]J. Amoroso Construction, Inc. Redwood Shores, CA $25,127,000.00
2. West Bay Builders, Inc. Novato, CA $27,670,285.00
4. Reyes Construction, Inc. Pomona, CA $28.,480,445.00
-5, Best Contracting Services, Inc. Hayward, CA $33,372,725.00
Engineer's Estimate $26,000,000.00

" After review by staff, it was determined that four out of the five Bids received were

. non-responsive due to the failure to comply with requirements for a Certificate of Status as

‘Certified Qualified Conveyance Company. The Bids submitted by Proven Management, Inc., S.

], Amoroso Construction, Inc., Reyes Construction, Inc. and Best Contracting Services, Inc. were
. determined to be non-responsive as they failed to complete the required form. The remaining

. Bid from West Bay Builders, Inc. exceeds the Engineer's Estimate and is for $3,672,508 above

" the low Bidder's price. Staff believes it is in the District's best interest to reject all Bids and

- readvertise this Contract. Among other things, revisions in the Contract terms clarifying the
conveyance certification requirements as well as correcting other issues identified in several
- Addenda is expected to provide more competitive Bids with a readvertisement.

- 'FISCAL IMPACT:

o There is no fiscal impact by this action.

" ALTERNATIVE:

 Award the Contract to the sole responsive Bidder, West Bay Builders, Inc. which will involve

“expenditures beyond the Engineer's Estimate. Such an award would be subject to the District's

" protest procedures.

" RECOMMENDATION:

It is recommended that the Board adopt the following motion:

' MOTION:

i All Bids for Contract No. 15PJ-110, Earthquake Safety Program, Station Structures - A Line are

.. rejected and the General Manager is authorized to readvertise the Contract.
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© TITLE:
Escalator Handrail IFB #8882

" NARRATIVE:

PURPOSE:
To reject all bids for IFB No. 8882 for the Procurement of Escalator Handrail.

- DISCUSSION:

On December 31, 2010, IFB No. 8882 for the Procurement of Escalator Handrail (the “IFB”)
was advertised. This was a three year, estimated quantity procurement that would provide
handrails, as needed, on 180 District escalators. Bid requests were mailed to nineteen (19)
prospective bidders. The following six (6) bids were received and opened on January 18, 2011:

Grand Total including

- Bidder Unit Price 8.75% Sales Tax
Schindler Elevator Co. $246,963.20 $271,042.11
Kone Spares Inc. $248,625.00 $272,865.94
Unitec Parts Company $254,537.00 $279,354.38
Porta-Flex MFG. $368,022.50 $403,536.67
ECH Canada, Inc. $392,002.00 $430,222.20

Independent cost estimate by BART staff: $§ 450,000.00

The apparent low bidder, Schindler Elevator Co., added annotations to it's Bid Form that
- indicated that it's bid prices did not inclyde required splicing of the handrail as required in the




IFB documents. Although the apparent second low bidder Kone Spares Inc. took no exceptions

" on the bid form, its representative advised staff that they did not factor splicing into their price.
‘The bid of the apparent third low bidder, is comparable to the per item pricing of the first and
- - second bidder, suggesting that it also failed to price splicing.

_Under the circumstances, the District may either award to the apparent low bidder, Kone Spares
Inc. and risk claims and associated delay in the replacement of the escalator handrails, or reject

" all bids and revise the bid documents to minimize the likelihood of such an error by the bidders.
- Tt is staff’s opinion that it would be in the District’s best interest to reject all bids and revise the
IFB documents to emphasize to bidders that the per item bid prices must include the costs of all

required splicing. This should have the effect of increasing the number of viable bids. Staff
intends to promptly reissue this IFB for bids following the revision.

 FISCAL IMPACT:

- There is no fiscal impact resulting from rejection of all Bids.
. ALTERNATIVES:
" The alternative is to award this Contract to the apparent low Bidder, Kone Spares Inc.

~ 'RECOMMENDATION:

. On the analysis and evaluation by staff, it is recommended that the Board adopt the following

Motion.

' MOTION:

f All bids for IFB No. 8882 for the Procurement of Escalator Handrail are rejected and the General
- Manager is authorized to re-advertise the work.
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' Approval of a Resolution of Compliance and Authorization for the Caltrans Master
Agreement

S NARRATIVE:

" .PURPOSE:

“To request that the Board of Directors adopt the attached Resolution (the Master Agreement
- Resolution) authorizing the execution of a Master Agreement and Program Supplements for State
~ Funded Projects with California Department of Transportation (Caltrans), Division of Mass
~Transportation (DMT).

" DISCUSSION:

" The Master Agreement (MA) for State Funded Transit Projects is a contract between the DMT
“and the local agency (Recipient) who will receive state funds for transit projects from the
" following funding sources:

a Passenger Rail and Clean Air Bond Act of 1990 (Prop. 108);
b "Clean Air and Transportation Improvement Act of 1990 (Prop. 116);
Gy Public Transportation Account Funds;
d, . State Highway Account;
-7 ~ Traffic Congestion Relief Fund (TCR), GC 14556.40;
f Geéneral Fund; and
g Other State Funding Sources

.. The MA contains all of the legal, contract-related language specific to the individual Recipient. It
must be executed prior to, or concurrent with, approval by the California Transportation
- Commission’s (CTC) of a transit project application. The MA covers all transit-related
_ applications throughout the term of the MA, which in most cases is ten years. DMT and/or the
" local Recipient have the option of modifying the term of the MA based on the specific needs of
" each individual recipient; however, the term of the MA may not exceed ten years. Specific

" technical information regarding each individual transit project (including a detailed Cost, Scope

-~ and Schedule, etc.) will be contained in the Program Supplement agreement (PS) for each
' ‘project. The PS covers project specific rules and regulations, which are called special covenants

" and are signed by the Caltrans District Office (the District). The MA together with the PS have
- ‘replaced the previous Fund Transfer Agrecement (FTA). While Calirans Headquarters must




sign-off on all MAs, the District will execute the PSs and be the point of contact for each
‘Recipient, The Districts will oversee the implementation process and ensure that each Recipient
has a MA in place prior to, or concurrent with, the submittal of a state funded transit project
application to the CTC for approval.

Topics addressed in this MA include but are not limited to:
Project Overrun
Allowable Costs and Progress Payment Vouchers
Expedited Payments
Advance Expenditure of Local Funds
Travel Reimbursement
Final Invoice
Local Match Funds
- Funding Contingencies
Funds Movement
- Cost Principles
Record Retention
- Quarterly Review
‘Termination
- Third Party Contracting
~Change in Terms/Amendments
- Project Ownership
Disputes
Hold Harmless and Indemnification
 Labor Code Compliance
‘Non-Discrimination
State Fire Marshal Building Standards
- Americans with Disabilities Act
~ Access for Persons with Disabilities
Disabled Veterans Program Requirements
- Environmental Process
General Bond Provisions

-

. FISCAL IMPACT:
* L.‘Approval of the Master Agreement Resolution is a requirement for BART to receive state funds
from DMT. This action will have no fiscal impact on unprogrammed BART District Reserves.

ALTERNATIVES:

- Do not approve the Master Agreement Resolution. This will preclude BART from accessing
X state grant funds, including I'Y 2012 STIP funds and impede delivery of the several large capital
. prOJects

'RECOMMENDATION:
That the Board adopt the attached Master Agreement Resolution authorizing the General

“ Manager to enter into a Master Agreement and Program Supplements with DMT.

Resolution of Compliance and Authorization 2




BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

RESOLUTION RELATING TO A

MASTER AGREEMENT AND PROGRAM

SUPPLEMENTS WITH THE CALIFORNIA

DEPARTMENT OF TRANSPORTATION

(DIVISION OF MASS TRANSPORTATION) FOR

STATE FUNDED TRANSIT PROJECTS RESOLUTION NQ.

WHEREAS, the San Francisco Bay Area Rapid Transit District (BART) may receive state
funding from the California Department of Transportation, Division of Mass Transportation -
(DMT) now or sometime in the future for transit projects; and

WHEREAS, substantial revisions were made to the programming and funding process for the
transportation projects programmed in the State Transportation Improvement Program, by
Chapter 622 (SB 45) of the Statutes of 1997; and

WHEREAS, the Traffic Congestion Relief Act of 2000 (the Act) was established by Chapters
91 (AB 2928) and 92 (SB 496), as amended by SB 1662, of the statutes of 2000, creating the
Traffic Congestion Relief Program (TCRP); and

WHEREAS, the statutes related to state-funded transit projects require a local or regional
implementing agency to execute an agreement with the DMT before it can be reimbursed for
project expenditures; and

WHEREAS, the DMT utilizes Master Agreements for state-funded transit projects, along with
associated Program Supplements, for the purpose of administering and reimbursing state transit
funds to local agencies; and

WHEREAS, BART wishes to delegate authorization to execute the Master Agreement,
associated Program Supplements, and any amendments thereto to the General Manager or his/her
designee; and

NOW, THEREFORE, BE IT RESOLVED by the BART Board of Directors that BART
agrees to comply with all conditions and requirements set forth in Master Agreement, associated
Program Supplements, and any amendments thereto, as well as applicable statutes, regulations
and guidelines for all state-funded transit projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the General Manager or his/her
designee be authorized to execute the Master Agreement for state-funded transit projects and all
associated Program Supplements and any amendments thereto with the DMT.

HH##
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. NARRATIVE:
" PURPOSE

. To aﬁthoriie the General Manager to execute two agreements that will provide for the purchase

" of power supplied from the NCPA Solar PV Gridley project (BART PV Project) and adopt a

" motion authorizing BART's representative on the NCPA Commission to vote to approve the
- power purchase agreement when it is brought for a vote at the NCPA Commission meeting.

o . Staff will also provide an update on the NCPA Solar PV Projects at the Lafayette and Orinda

s_tatlons

DI_SCUSSION

The NCPA Solar PV projects are being developed under the NCPA Green Power Project
programl using a three phase project development process. As part of Phase I, NCPA made a
competitive selection of solar developers after a broad based renewable energy Request For

- Proposals (RFP) process. NCPA selected the developers based on an assessment of their

~ capabilities, including the ability to obtain project financing, and the proposed cost to provide the
- retiewable power. NCPA selected nght Beam Energy, Inc. which it determined to be a viable

. developer and provided the lowest price. The BART Board authorized approval of the NCPA
' Phase II Solar Project Agreement at the May 13, 2010 meeting and provided $415,000 in funding

B for this effort. The Phase II Agreement provided for development and analysis of potential solar
- PV shade structures at the Lafayette and Orinda station parking lots and a ground mounted solar
" ' farm in the Livermore area. Over the past year NCPA, District staff and the proposed developer,

- Light Beam Energy have been performing site analysis, engineering and other development

_ activities.

- The Phase II Agreement allows for substitution of potential project sites as the development
- process proceeds and more information is learned. Given additional information through the

Phase II process, staff recommends pursuing an opportunity to develop a solar farm of two and
- . one-half megawatts (2.5 MW) of capacity in Gridley, CA in place of the Livermore location.

Certain areas of the District's Livermore property have protected environmental habitat. While

- developing the remaining areas of the property as a solar farm remains an option, the



_ Northern California Power Agency (NCPA) Solar Photovaitaic (PV) Project Approval

- envir’omnental issues will mean that it will take longer to develop the site and the delay will not
 enable the project to qualify for federal incentive payments that were factored into the project
_pricing. o A [ o
The City of Gridley, an NCPA member, is located north of Sacramento. Gridley is curtently . -
installing a one megawatt (1 MW) solar farm at the site under the NCPA Solar PV Project -
program. The Gridley site is large enough to alllow for additional PV capacity. ‘The advantage
of pursuing the Gridley site is that the PV system would be located behind Gridley's city gate
load meter and generation from the system will be eligible for some “behind:the-meter” savings
‘because Gridley will avoid certain payments to the California Independent System Operator =
(CAISO) for transmission service on this load (a Livermore location would not have such an
advantage).. Per standard practices among NCPA members, BART would share in the -
~ behind-the-meter savings at Gridley, thereby lowering the cost by approximately $17 a megawatt
~ hour. A memorandum was previously sent to the Board tegarding the Gridley project on April
For the BART PV Project, Light Beam Energy would construct, own, operate and maintain the
~ solar facility. NCPA would enter into a twenty-five year power purchase agreement with Light
- Beam on BART's behalf and schedule the power to serve the District's electrical power load: The
‘District would enter into two agreements;” -~~~ - R R

!

- (1) An Agrceméﬂf Between the City of 'Gridle'y, thé-District and NCPA to share the 'genérati_on_f-‘ :

" benefits and costs rélating to the BART PV Project. The behind-the-meter project benefits

- would be shared €qually between Gridley and BART. The Agreement also specifies the
- mathematjcal calculations to be used by NCPA to share the benefits. ~ = - . .
. (2) The NCPA Facilities Agreement. This'is a standard NCPA agreement that establishes
~procedures and obligations for operating generation facilities and scheduling power to NCPA
- members, Itis the scheduling provisions of the Facilities Agreement that would:apply to this
project. S - R
 Provisions of the NCPA Green Pool Agreement require the NCPA Commission to approve the
power purchase agreement between NCPA and Light Beam Energy: NCPA is requiring that the .
BART Board adopt a motion that the District will vote "yes" at the NCPA Commission meeting
when the power piirchase agreement is brought for approval. The project has tindergone CEQA
review and qualifiés as an exempt project. The Office of General Counsel will approve the
agreements as to form. S o ‘ '

[
D

Lafayette and Orinda Solar PV Update
A 750_-kilowaft PV facilitj? is planned for the Lafayefte station. Part éf the project design ‘
includes reviewing the possibility of including electrical vehicle (EV) charging stations, District
staff have kept the City of Lafayette informed of the PV project.. IR

/ H
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X

'~ At Orinda, the initial proposed system was 750, kilowatts approxrmately the same size as at the

Lafayette station system City of Orinda officials have requested that the District defer any

- further work on this size project until the City completes an update of its General Plan which is
expected to take until the end of the year. The District bad previously proposed to have

SunEdison LLC install a smaller 67 kilowatt solar canopy system at the Orinda station. The City

of Orinda supports going forward at thig time with the smaller system, and Light Beam Energy

has proposed to install the smaller solar system at a cost -equivalent to the Lafayette project,

resultlng in a savings of approxrmately $100,000 from the proposed SunEdison installation.

Staff recommends that the development work continue on the Lafayette and the smaller Orinda

projects with the expectatlon that a final power purchase agreement wrll be brought for Board

- ‘consrderatlon Iater thls year. | : - :

N ‘_Renewable Energy Credlt

-Evaluatron of these prOJects should take mto account recent leg1slat1on and regulatlons that affect' o
'the ‘cost of renewable energy, Prevrously, the state's utilities were requrred to have 20 percent of

" their energy supply come from renewable energy . sources. Recent state legislation (SB 2X)

- establishes a new Renewable Portfoho Standard (RPS) that recfurres utilities to have 33 percent
" of their energy supply come ﬁ'om renewable sources by 2020. The RPS process: hasa formal

* mechanism to assign, on a per megawatt hour basis, 2 Renewable Energy Credit (REC)

commonly called a "green tag," to renewable energy supplies such as solar and wind power.

~ State utilities comply wrth therr RPS obllgatlon by accumulatmg enough RECs to meet the

s -requlrement

-
‘|

. ?BART isnota utrlxty and is not subj ect to the standard However an 1mportant element of th1s
legislation can reduce the cost of renewable energy to BART. - State law has now established .

- " Tradable Renewable Energy Creédits (TRECs) as a means to- comply with the 33% RPS and to

'encourage development of renewable energy projects. This means that an entity such as BART
can sell (trade) RECs associated with their renewable energy supply A purchasing utility or

- other. compllance entity can use the TRECs to meet their RPS obligation. This complrance
provision has increased the value of TRECs. Based on NCPA surveys and actual offers to buy .
TRECs, the initial value of the TRECs is estimated at $10to $40 per megawatt hour. The NCPA
" Solar PV proyects will generate TRECs and BART can seIl them to offset the cost of the power

supply. RN
Carbon-fAllowance Fees _ PR

The Cahfomla Air Resources Board has adopted regulatlons that w111 1mpose a fee, startmg in " | }
January 2013, on the carbon d10x1de and other green house gas emissions generated by
conventional energy supplies. It is likely that BART will have to pay the fee as an additional cost

- to our market power purchases, thus increasing our cost for purchasmg market power. NCPA - -

has developed an estimated range for the initial cost.of the carbon fee with a mrd—pomt estimate
- of $15 per megawatt hour. Renewable power generatlon, which does not emit any green house
o gases such as the NCPA Solar PV projects, will not pay the fee. The carbon fees will make ‘

- renewable power purchases more competltlve wrth market power purchases :

. ’
4
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FISCAL IMPACT _
* There are many variables that must be considered when evaluatrng the cost of renewable energy
vs. market power over a twenty-five year time period. The combination of new state statutory
incentives and regulatory fees is likely to substantially reduce the effective cost of renewable
energy when compared to conventional market power supply. PrOJectmg the preel se value of

these factors is somewhat difficult, due to the newness of the legislation and the renewable credit N

markets. However, staff has made what it considers to be conservative long-term estimates,
based on current industry thmklng and advice from NCPA. In addition, the behind-the-meter
benefits will avoid part or all of the CAISO/PG&E transm1ss1on and distribution costs yielding
further savrngs Market supply, in contrast pays the ﬁrll cost of these dellvery services. '

Taklng these factots into consrderatlon staff estrmates that the Grldley prOJect wrll cost less than _

the conventional power supply Speclﬁcally, it is estimated that theé pI‘O_]eCt will cost the District

from $14.1 to $17. 8 million, saving the District $1 210 $4.8 million vérsus the estimated market

- price for the same power over the twenty-ﬁve year term of the agreements. The Gridley system is
* scheduled to start production in the last quarter of FY12 and funds have been included in the -

FY12 power budget for the cost of the power supply. F undlng in the following fiscal years will -

_be included in ‘the District's annual operating budget. The table below displays estimated costs

O for the Grldley project, as well as prehmmary Lrght Beam pr1c1ng for Lafayette and Orrnda

i

Cost perMWh .25 y_rTotal C,ost_\, Cost_ or(Savmg_s) VS, |
) - . | MarketPower
| -(:s/Mwh)_“ S . oM
,_ . |Hgh  Low(| High  Low | High = Low
|Gridey - [$166 - $132$17.8M . $14.1M|@12M)  $4sm)|
[Latayette | 8203  $169| $64M . $54M | So9M  ($0.2M)
Orinda.' - [s203 s169] s04M  so3m oM § -

I .

Note For comparlson, over the 25 year term of the agreement market | power 1s estlmated to _J

T ‘_cost $175 - $179/MWh and Lodi Energy Center $167 - $171/MWh

Assumptlons :

- 1. Market power cost is based on forward pover agreements through 2016. and mcreasecl by the hrstoncal rate of
increasé of, 4 5% for the remainder of the forecast period. ‘ :

_ 2. Initial value of TRECsrange from $10 to $40 per‘ megawatt hour based on reports f‘rom NCPA and increase by 1% annually. '
3. Imtral value of the, carbon fee is the NCPA mid- pomt estrmate of $15 pet megawatt hour and incredse by 4 5% annually.

4, Per agreement with Grldley the behmd-the—meter savings average $17 per megawatt hour over the term of the agreemient.

3 i
J

Overall the costs of NCPA. Solar PV Proj ects are below the estimated cost of convent1onal

E market supply at the lower and upper cost: estlmate ‘The estimated costs for the Lafayette and

 Orinda pl‘O]thS at the upper range are more than the estimated cost of convent10na1 market
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supply, but would be more than offset by the savings from the Grldley PI‘Q] ect. Staff notes that

these cost estimates do not factor in the intangible benefits that would be realized from these =\

 projects being located on District property. They would advance the District's enVrronmental and”
green energy goals, provide a visual demonstration of the District's commitment to sustainability -
and the solar canopies will prov1de protectron from the sun to the BART customers’ parkmg at the
statjons. o

o ALTERNATIVES

- Tonot authorrze the. agreements for the BART PV Pro;eet aer stop further developrnent of the
Lafayette and Orinda projects. The Dlstrrct's electrical power needs would be served by
conventional market supply.. I RN

L
' i

C

'RECOMMENDATION ST s

It is recommended that the Board adopt the followmg two Motlons that would authorrze the
' BART PV PrOJect

4

Cmomon

) That the General Manager is authorrzed to: (1) execute the Agreement Between the Crty of
Gndley, the San Francisco Bay Area Rapid Transit District and NCPA to Share the Generation

. Benefits and Costs of the BART PV Project, and the NCPA Facllrtles Agreement; (2) authorize:
staff to vote to approve the BART PV PrOJect power purehase agreement when it is brought for a

fvote at the NCPA Commrssmn meetmg o . T R T

e
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Substations Tie-In

NARRATIVE:
Purpose
To obtain Board authorization for the General Manager to award Contract No. 15PU-120, for
34.5kV Cable System Upgrade MTW and KTE Substations Tie-In, to Shimmick Construction
Co., Inc.

Discussion:

This Contract is the second of three contracts funded under the BART Earthquake Safety
Program to upgrade BART’s 34.5kV sub-transmission system which supplies power to the
traction power system. Currently, the 34.5kV sub-transmission system is divided into East and
West Bay sections and the two sections are not connected to each other. This could have a
serious consequence in a large magnitude earthquake, that could cause power disruption to the
traction power system. Upon completion of the work in Contract No. 15PU-120, the two sections
will be connected to each other via a normally open circuit breaker and new 34.5kV cable in the
Transbay Tube. This would allow the District, upon a power failure on any of the two sections, to
supply power from the other section, thus allowing revenue service to be restored, at least
partially, on BART’s Core (operability) system.

Contract 15PU-120 is a Security Sensitive Information (SSI) contract. All prime and sub
contractors who participated in the bidding process for this contract signed a Nondisclosure
Agreement for Release of Security Sensitive Information for Bidding Purposes.

Advance Notice to Bidders was mailed on March 11, 2011, to twenty-seven (27) prospective
bidders, twenty one (21) plan rooms as well as to Minority Assistance Organizations. The
Contract was advertised on March 16, 2011.

A Pre-Bid Meeting was held on Friday, June 3, 2011 and attended by eight (8) prospective
bidders. A site tour was held on Saturday June 4, 2011 at 1.00 am and attended by eight (8)
firms. A total of ten (10) firms/plan holders purchased copies of the Contract Documents.



A total of four (4) Bids were submitted and publicly opened on July 12, 2011.

The following Bids were received:

Bidder ‘ Location Total Bid Amount
Rosendin Electric, Inc. San Jose, CA $5,267,388
Blocka Construction, Inc.  Fremont, CA ' $6,648,300
Shimmick Construction Co., Inc. . Qakland, CA $8,245,000
Steiny and Company, Inc. Vallejo, CA -~ ' $8,366,675
Engineer’s Estimate : $8,211,000

After review by District staff, the apparent low Bid submitted by Rosendin Electric; Inc. has been
deemed to be not responsive to the solicitation for violation of the Nondisclosure Agreement for
Release of Security Sensitive Information for Bidding Purposes.

The second apparent low Bid submitted by Blocka Construction, Inc. has been deemed to be not
responsive to the solicitation for not acknowledging Addendum No. 6 to the Contract.
Addendum No. 6 contained material changes to "Work in Confined Space” and "Work Hours"
when active tracks will be made available to the contractor.

The third apparent low Bid submitted by Shimmick Construction Co., Inc., has been deemed to
be responsive to the solicitation. Furthermore, staff's review of the Bidder's business experience
and financial capabilities has resulted in a determination that the Bidder is responsible and that
the Bid of $8,245,000 submitted by Shimmick Construction Co., Inc. is fair and reasonable.

Pursuant to the District's Nondiscrimination in Subcontracting Program, the availability
percentages for this Contract are 23% for Minority Business Enterprises (MBEs) and 12% for
Women Business Enterprises (WBEs). The apparent low bidder, Shimmick Construction Co.,
Inc. committed to 77.5% MBE and 22.5% WBE. The Office of Civil Rights has determined that

the Bidder has exceeded both MBE and WBE availability percentages for this Contract.

FISCAL IMPACT:

Funding for $8,245,000 for award of Contract No. 15PU-120 is included in the total project
budget for 15SPU000, ESP 34.5kV Retrofit Work. The Office of the Controller/Treasurer certifies
that funds are currently available to meet this obligation.

As of July 18, 2011, $42,490,000 is available for commitment from the proceeds of the General
Obligation Bond for this project, with $32,490,000 tracked in Fund 801F and $10,000,000
tracked in 801J. BART has expended $2,576,687 and encumbered $196,959 to date. There are
pre-encumbrance of $6,846,914 in BART’s financial management system. This action will
encumber $8,245,000 leaving an available fund balance of $24,624,440.

Award Contract No. 15PU-120 for 34.5kV Cable System Upgrade MTW and KTE Substations Tie-in 2



There is no fiscal impact on avaifable unprogrammed District Reserves.
ALTERNATIVE:

The Board may decline to authorize award of this Contract. If the Contract is not awarded, the
upgrading of the 34.5kV sub-transmission system will be delayed, retaining the vulnerability of
losing traction power to certain sections of the system after a catastrophic event such as an
earthquake. The ability to interconnect the East and West Bay 34.5kV sub-transmission system
is essential in restoring some revenue train operations without significant delay after a
catastrophic event. The Board may also elect to reject all Bids and direct staff to readvertise.
This would result in additional cost and time, but may not guarantee lower bids.

RECOMMENDATIONS:

It is recommended that the Board adopt the following motion.

' MOTION:

The General Manager is authorized to award Contract No. 15PU-120, for 34.5kV Cable System

Upgrade MTW and KTE Substations Tie-In, to Shimmick Construction Co., Inc., for the Bid
amount of $8,245,000, pursuant to notification issued by the General Manager, and subject to the

District’s protest procedures.

Award Contract No. 15PU-120 for 34.5kV Cable System Upgrade MTW and KTE Substations Tie-In 3
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ENERAL MANAGER APPROVAL: GENERAL MANAGER ACTION REQ'D:
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TLE: i
PROFESSIONAL SERVICES AGREEMENTS
NO. 6M38047 AND 6M8050
SUSTAINING TRANSIT ARCHITECTURAL SERVICES
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NARRATIVE:
PURPOSE: Request the Board to authorize the General Manager to award Agreement No.
6M8047 to FMG Architects and Agreement No. 6M8050 to Kwan Henmi
Architecture/Planning, Inc., fo provide Sustaining Transit Archifectural Services for BART
Projects.

DISCUSSION: A new tier of Professional Services Agreements called "sustaining
engineering” has been developed by staff to provide an alternate to the larger general
engineering/construction management agreements. The sustaining engineering awards are
smaller in both duration and budget authorization and, as a result, will be awarded more
frequently. Through this process, a larger pool of firms can participate in District Professional
Services Agreements as prime consultants, providing services on both an "on-call" and project.
specific basis. Sustaining engineering services are procured pursuant to the issuance of a
. "Request for Statement of Qualifications” ("RFSOQ"), which is a simplified procurement
process for architectural and engineering services, targeting small and disadvantaged firms.
Professional services for transit architectural services include a wide range of expertise that is
frequently required to support BART's capital projects and improvement inititatives for BART
operations. : :

Advertisements soliciting interest in the RFSOQ were placed in a number of publications
including DBE/MBE/WBE publications. A Community Qufreach Meeting was held on
February 17, 2011 reaching out to parties interested in this RFSOQ, as well as other upcoming
District procurements. On May 10, 2011, an Advance Notice to Proposers was sent to 41
prospective proposers and was also posted on BART's website. A Pre-Submittal Meeting for
this RFSOQ was held on May 23, 2011, with approximately 43 prospective proposers
attending. Thereafter, the RFP was distributed to all interested potential Proposers, totaling
58 firms. :

On June 14, 2011, proposals were received from the following eleven firms:
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Anil Verma Associates, Inc., Oakland, CA

ED2 International Architects + Planners, San Francisco, CA
FMG Architects, Qakland, CA

Gerson/Overstreet, Oakland, CA

Kwan Henmi Architecture/Planning, San Francisco, CA
Lowney Architecture, Oakland, CA

RPR Architects, Qakland, CA

Roma Design Group, San Francisco, CA

. Stevens and Associates, San Francisco, CA

0. VBN Architects, Oakland, CA

1. WRNS Studio, San Francisco, CA

el e A ol

The proposals were reviewed by a Selection Committee (Committee) consisting of BART
staff from Transit System Development, Maintenance and Engineering, Office of Civil Rights,
and Contract Administration. The Proposals were first reviewed to determine if the Proposers
were considered to be responsive to the requirements of the RFSOQ. Subsequently, the
proposals were evaluated and scored on the basis of the criteria contained in the RFSOQ with
respect to qualifications of the project proposing firms and the project team, including key
personnel. As a result, the following six firms were selected for oral interviews with the
Committee on July 14, 15 and 22, 2011.

1. Anil Verma Associates

2. FMG Architects

3. Kwan Henmi Architecture/Planning, Inc.
4. Roma Design Group

5. VBN Architects

6. ED2 International Architects + Planners

Based on the oral and written evaluations, the Committee determined that the two most
qualified firms were FMG Architects and Kwan Henmi Architectute/Planning, Inc.

After making this determination, negotiations were entered into with FMG Architects and
Kwan Henmi Architecture/Planning, Inc.. BART Contract Administration, with support from
Internal Audit and Transit System Development, evaluated and discussed the rates and
mark-ups (for a cost-plus-fixed-fee rate agreement) received from the Proposers. These
discussions were concluded on terms favorable to BART and each of the Proposers. Staff
determined that the recommended rate structures are fair and reasonable, and that both firms
are responsible organizations. Caltrans currently requires a pre-award audit, the results of
which will be incorporated into the Agreements, as appropriate, prior to execution.

Accordingly, the Committee recommends two awards under RFSOQ No. 6M8047, each in an
amount not to exceed $3,000,000 for a three year period of performance. Work Plans (WPs)
under each agreement will define individual assignments in each case subject to funding
availability. Each WP will have its own scope, schedule and budget.



SUSTAINING TRANSIT ARCHITECTURAL SERVICES

1. FMG Architects -
2.  Kwan Henmi Architecture/Planning, Inc.

Pursuant to the revised District DBE Program, the Office of Civil Rights is utilizing race and
gender neutral efforts for professional services agreements. Therefore, no DBE participation
goal was set for these Agreements. Although no DBE goal was set, each of the recommended
awardees committed to the followmg DBE participation goals: FMG Archifects - 50%; and
Kwan Henmi - 5%.

The Office of the General Counsel will approve the Agreements as to form.

"FISCAL IMPACT: Each of the two Agreements has a not-to-exceed limit of $3,000,000.
District obligations will be subject to a series of WPs. Each WP will have a defined scope of
services, and a separate schedule and budget. Any WP assigned for funding under a State or
Federal grant will include State or Federal requirements. Capital Developiment and Control
will certify the eligibility of identified funding sources and the Controller/Treasurer will
certify availability of such funding prior to incurring prOJect costs against these Agreements
and the execution of each, WP.

ALTERNATIVES: The District could reject all proposals and re-solicit new proposals.
Re-issuing the RFSOQ would adversely impact the implementation of BART's capital
projects and improvement inititatives for BART operations.

RECOMMENDATION: The Board Adoption of the following motion.

MOTION: The General Manager is authorized to award the below listed Agreements to
provide Sustaining Transit Architectural Services for BART Projects in an amount not to
exceed $3,000,000 each, subject to satisfaction of the Caltrans pre-award audit requirements,
as appropriate and pursuant to notification to be issued by the General Manager. The awards
are subject to the District's protest procedures and the FTA' s requirements related to protest
- procedures.. : :

- 1. Agreement No. 6M8047 to FMG Architects _
2. Agreement No. 6M8050 to Kwan Henmi Architecture/Planning, Inc.
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PROFESSIONAL SERVICES AGREEMEN’ljg b 6M8043, 6M8045, and 6M8046
GENERAL ENGINEERING SERVICES FOR BART PROJECTS

T ANOD
tlct jF‘iﬁi o
)

e

ARG
0

%

NARRATIVE:
PURPOSE: Request the Board to authorize the General Manager to award Agreement No.
6M8043 to Anil Verma Associates, Inc.; Agreement No. 6M8045 to PGH Wong Engineering,
Inc.; and Agreement No. 6M8046 to Kal Krishnan Consulting Services, Inc., to provide
General Engineering Services for BART Projects.

DISCUSSION: On May 14, 2009 the Board authorized the General Manager to execute
Agreement No. 6M8026 with PGH Wong Enginecring, Inc., Agreement No. 6M8027 with
Kal Krishnan Consulting Services, Inc, and Agreement No. 6M8028 with B&C-URS Team to -
provide General Engineering Services for BART Projects. Each Agreement was for an
amount not to exceed $15 Million and for a term of up to five years. All engineering services
available under these Agreements have either been utilized or otherwise scheduled.
Therefore, new agreements are now needed to provide the District with these essential
engineering services. As a result the District issued Request for Proposal (REP) No. 6M8043
on April 15,2011 to provide the District with general engineering services for BART projects.

Advertisements soliciting interest in the RFP were placed in a number of publications
including DBE/MBE/WBE publications. A Community Outreach Meeting was held on
February 17, 2011 notifying interested parties of this RFP in addition to other upcoming
District procurements. On April 13, 2011 an Advance Notice to Proposers was sent to 65
prospective proposers and was also posted on BART's website. A Pre-Proposal Meeting for
this RFP was held on April 29, 2011 with approximately 160 prospective proposers attending.
The RFP was distributed to all interested potential Proposers totaling 191 firms.

On May 24, 2011, timely proposals were received from the following six firms:

Anil Verma Associates, Inc., Oakland, CA (Anil Verma)

Creegan + D'Angelo Infrastructure Engineers, San Francisco, CA
Kal Krishnan Consulting Services, Inc., Oakland, CA (KKCS)

PGII Wong Engineering, Inc., San Francisco, CA (PGH Wong)
RTIV, A Joint Venture, Oakland, CA

URS Corporation - B&C Transit Inc., A Joint Venture, Oakland, CA

DU AW~
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The proposals were reviewed by a Selection Committee (Committee) consisting of BART
staff from Transit System Development, Maintenance and Engineering, Office of Civil Rights,
and Contract Administration. Proposals were first reviewed to determine if the Proposers
were considered responsive to the requirements of the RFP. Subsequently, the proposals were
evaluated and scored on the basis of the criteria contained in the RFP with respect to
qualifications of the proposing firms and the project team, including key personnel. All
proposals were short-listed for oral presentations. The Committee conducted oral interviews
on June 27 and 28, 2011. '

Based on the oral and written evaluations, the Committee determined that the three most
qualified firms were Anil Verma, PGH Wong and KKCS.

After making this determination, negotiations were entered into with Anil Verma, PGH
Wong, and KKCS. BART Contract Administration, with support from Internal Audit and
Transit System Development, evaluated and discussed the rates and mark-ups (for a
cost-plus-fixed-fee rate agreement) received from the Proposers. These discussions were
concluded on terms favorable to BART and each of the Proposers. Staff determined that the
recommended rate structures are fair and reasonable, and that all three firms are responsible
organizations. Caltrans currently requires a pre-award audit, the results of which will be
incorporated into the Agreements, as appropriate, prior to execution. -

Accordingly, the Commitiee recommends three awards under RFP No. 6M8043, one to each
of the following three firms in an amount not to exceed $20,000,000 each for a five year
period of performance. Work Plans (WPs) under each agreement will define individual
assignments in each case subject to funding availability. Each WP will have its own scope,
schedule and budget.

1. Anil Verma Associates, Inc.
2. PGH Wong Engineering, Inc.
3. Kal Krishnan Consulting Services, Inc.

Pursuant to the revised DBE Program, the Office of Civil Rights is utilizing race and gender
neutral efforts for professional services agreements. Therefore, no DBE participation goal
was set for these Agreements. Although no DBE goal was set, each of the recommended
awardees committed to the following DBE participation goals: Anil Verma - 62%; PGH
Wong - 23.5%; KKCS - 65%. :

The Office of the General Counsel will approve the Agreements as to form.

FISCAL IMPACT: Each of the three Agreements has a not-to-exceed limit of $20,000,000.
District obligations will be subject to a series of WPs. Each WP will have a defined scope of
services, and a separate schedule and budget. Any WP assigned for funding under a State or
Federal grant will include State or Federal requirements. Capital Development and Control
will certify the eligibility of identified funding sources and the Controller/Treasurer will
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certify availability of such funding prior to incurring project costs against these Agreements
and the execution of each WP.

ALTERNATIVES: The District could reject all proposals and re-solicit new proposals.
Re-issuing the RFP would adversely impact the implementation of BART's Capital Program.

RECOMMENDATION: It is recommended that the Board adopt the following motion:

MOTION: The General Manager is authorized to award the below listed Agreements to
provide General Engineering Services for BART Projects in an amount not to exceed
$20,000,000 each, subject to satisfaction of the Caltrans pre-award audit requirements, as
appropriate and pursuant to notification to be issued by the General Manager. The awards are
subject to the District's protest procedures and the FTA's requirements related to protest
procedures. '

1. Agreement No. 6M8043 to Anil Verma Associates, Inc.
2. Agreement No. 6M8045 to PGH Wong Engineering, Inc.

3. Agreement No. 6M8046 to Kal Krishnan Consulting Services, Inc.
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Memorandum

TO: Board of Directors DATE: August 5, 2011
FROM: Interim General Manager

SUBJECT: E&O Agenda Item 4.D: Rail Car Fleet of the Future Preliminary Renderings

At the Board of Directors Meeting on August 11, 2011, staff will present the subject item which
will include a recap of the need for new train cars to replace the aging fleet, preliminary interior
and exterior designs for the new train cars, and an outline of public outreach to obtain public
input on the preliminary concepts that is planned during the month of August. The presentation
will also include a concept video that shows how new frain cars might look.

A public outreach display will be set up outside the Board room so the designs can be viewed in
more detail. The preliminary design concepts that will be shared at the Board meeting will be

posted on the BART website early next week at www.bart.gov/flcetofthefuture. If you have
questions, please contact Jennifer Barton, Executive Manager, Office of External Affairs at (510)

464-6425.
e @by
Sherwood G. Wakemix)

cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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: How are we doing? I:[

Quarterly Service Performance Review
Fourth Quarter, FY 2011
April - June, 2011

Engineering & Operations Committee
August 11, 2011





: How are we doing? I:[

FY11 Fourth Quarter Overview...

v" Strong ridership growth, over 6%
v" Train service reliability improved

v" Slight decline in many attributes rated by customers,
particularly those related to cleanliness

v" Availability indicators (AFC, Vertical Circulation)
generally holding their own

v Complaints down noticeably from last quarter, up
slightly from last year





: How are we doing? I:[

Customer Ridership

380,000

370,000

360,000

350,000 f’”’\\ o o —*
m /‘\‘/
340,000
330,000 1 \ / ——— —e— Results

e Goal

320,000

310,000

300,000

Number of Average Weekday Trips

290,000

280,000
April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June

v' Total ridership increased by 6.3% compared to same quarter last year

v" Average weekday ridership (353,251) up 6.5% over same quarter last year; core
weekday ridership up by 6.0% and SFO Extension weekday ridership up by 10.0%

v Ridership growth trend began in January

v June 2011 Pride Day ridership of 247,936 was the highest Sunday ridership in
BART's history
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: How are we doing? I:[

On-Time Service- Customer

100%

On-Time Service - Customer

h\/ - Kl

90% A

I Results
80%

e (Goal

70% 1

60%
April May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v" Customer on-time 95.02%, improved over last quarter
v' 4/5 biggest delays outside of BART’s direct control (person on trackway —
3 occurrences and an earthquake)





: How are we doing? I:[

On-Time Service - Train

100%

R ————

90% 1

1 Results
80% 1

e (Goal

70% 1

On-Time Service - Train

60%
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v’ 92.93% train on-time, improved over last quarter

v' Person in wheelchair on trackway at Powell Street (92 late trains)
and patron under train at Glen Park (59 late trains) were two biggest
delay events of the quarter
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: How are we doing? I:[

Delayed Trains per 100 Train Trips

Wayside Train Control System

Includes False Occupancy & Routing, Delays Per 100 Train Runs

6.0

55
5.0

45
4.0

35 1 Results

25

2.0

15

/

0 | ( ‘

0.0 ' ' ' ' t
April - May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June

v Goal met, performance steady

v" Continued installation of stainless steel junction boxes for switch machine project
v Installed new Wayside MUX card packs

v" Developed work package for new switch machine installation
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: How are we doing? I:[

Delayed Trains per 100 Train Trips

Computer Control System

Includes ICS computer & SORS, Delays per 100 train runs

0.3

0.2

/‘

A

April

) V—ﬁ\&J\
0.0

May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprili May June

v' Goal met
v" June bump due to one event, recovery actions flawed

== Results

e (50al
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: How are we doing? I:[

Delayed Trains per 100 Train Trips

25
2.0
15
10

0.5 1

0.0

Traction Power

Includes Coverboards, Insulators,
Third Rail Trips, Substations,
Delays Per 100 Train Runs

C— Results

Goal

April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June

v Improved performance, goal met

v’ Coverboard Bracket Project complete, tangible
train service improvement
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Delayed Trains per 100 Train Trips
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: How are we doing? I:[

2.0

Transportation

Includes Late Dispatches, Controller-Train
Operator-Tower Procedures and Other
Operational Delays Per 100 Train Runs

1.8
1.6

14

12
1.0

0.8

0.6

0.4
0.2 1

SEEREn

0.0
April

May

June July Aug Sept Oct Nov Dec Jan Feb Mar April

v' Goal met
v’ Foreworker trainee issues impacted June results

May

June

[ Results

Goal






TEo= s RART

ESm W EELW AN

: How are we doing? I:[

Car Equipment - Reliability

4000 /
3500 N
3000 1 . Z \’/ﬁ \J \

—~~
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—

>
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—

>

E | -
c 2500 A
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D [ Results === Goa]
E 2000 A

(«b]

(af]

GE) 1500 A1

I_ 1000 A

(=

(qe}

(«B]

E 500

April May June July Aug Sept Oct Nov Dec Jan Feb  Mar Apriil May June

v Goal met, good performance
v" Developing/installing modifications for A/B encoder and
C1 coupler wiring issues
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: How are we doing? I:[

Car Equipment - Availability @ 0400 hours

625

600

/\
575 1 |

550 H

525 1 C— Results

500 H

Number of Cars

e (G 0al

475 A
450 A
425 1

400
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v" Goal met

10





: How are we doing? I:[

Elevator Availability - Stations

100%

95% A

C— Active

Active Elevators only (units currently not — Goal

90% A

removed from service for renovation)

85% 1

80%
April May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June

v" Goal met, performance improved

v" Most State of California Elevator Permits expired due to State
staffing and scheduling issues

v Renovation of Ashby unit completed and new door with
stainless steel cladding installed at Civic Center

11
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: How are we doing? I:[

Elevator Availability - Garage

100% 1=

95%

90% 1

85% 1

80%

April  May June July Aug Sept Oct Nov Dec

v Goal met

12

Jan

Feb

Mar April May June

I Results

= Goal
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: How are we doing?

[
Escalator Availability - Street

100%

T~
T T

C—J Results
80%
e (G0al

70%

60%
April  May June July Aug Sept Oct Nov Dec Jan Feb Mar Aprii May June

v' 92.70%, goal not met
v Resource impacted area, FY12 budget initiatives will eventually help
v"ldentifying other corrective actions

13
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: How are we

100%

90% -

80% 1

70% 1

60%

doing? I:[

Escalator Availability - Platform

//\

[ Results

e Goal

April May June July Aug Sept Oct Nov Dec Jan Feb Mar  April  May June

v Goal met

v Units at Daly City and Glen Park suffered lengthy outages;
rebuilt Daly City unit back in service, Glen Park rebuild to
be completed this month

14
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: How are we

100%

90% 1

80% 1

70% A

60%
April  May June July Aug Sept Oct Nov Dec Jan Feb  Mar April May June

doing? I:[

AFC Gate Availability

v Availability of AFC Gates well above goal
v"Card reader error rate leveled off at 9.4%

v’ Parking AFM availability 98.6%

v' Parking Validation Machine availability 99.9%

15

1 Results

e Goal






BABT

: How are we doing? I:[

100%

90% A

80% 1

70% 1

60%

AFC Vendor Availability

1 Results

e Goal

April May June July Aug Sept Oct Nov Dec Jan Feb Mar  April May June

v Availability of AFC Vendors above goal
v Overall Add Fare availability was 98.5%
v Vendor keypad upgrade project will be complete in August

16
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Composite rating of:
Walkways & Entry Plaza Cleanliness (50%) 2.77
BART Parking Lot Cleanliness (25%) 3.09
Appearance of BART Landscaping (25%) 2.74

v Goal met, slight improvement

v" Cleanliness ratings of either Excellent or Good:
Walkways/Entry Plazas: 68.9%  Parking Lots: 83.2%
Landscaping Appearance: 68.2%
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FY2010 Qtr 4 FY2011 Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4

Composite rating for Cleanliness of:
Station Platform (60%) 3.04
Other Station Areas (20%) 2.86
Restrooms (10%) 2.17
Elevator Cleanliness (10%) 2.59

v' Goal not met
v" Cleanliness ratings of either Excellent or Good:
Station Platform: 81.0% Other Station Areas: 72.2%
Restrooms: 38.1% Elevators: 59.1%
v’ Staffing impacted area, upgrading equipment to improve performance
v’ Greater focus on elevators may marginally impact other areas
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Station Vandalism
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v" Goal not met

FY2011Qtr1  FY2011Qtr2  FY2011Qtr 3

Station Kept Free of Graffiti

FY2011 Qtr 4

v 83.8% of those surveyed ranked this category as either Excellent or Good
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Station Services
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FY2010Qtr 4 FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011Qtr 4

Composite rating of:
Station Agent Availability (65%) 3.00
Brochures Availability (35%) 3.14

v Goal not met
v Availability ratings of either Excellent or Good:
Station Agents: 79.9% Brochures: 84.5%
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Ratings guide:

Train P.A. Announcements
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Composite rating of:
P.A. Arrival Announcements (33%) 3.03
P.A. Transfer Announcements (33%) 3.00
P.A. Destination Announcements (33%) 3.20

v" Overall goal not met, however Arrival and
Destination Announcement goals met
v Announcement ratings of either Excellent or Good:
Arrivals: 78.0% Transfers: 77.0%
Destinations: 84.3%
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Train Exterior Appearance
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v Goal not met
v’ 76.2% of those surveyed ranked this category as either Excellent or Good
v' Deliberate effort to reduce weekly duplicate washes
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Composite rating of:
Train interior cleanliness (60%) 2.51
Train interior kept free of graffiti (40%) 3.34

v" Overall goal not met, “interior free of graffiti” component met
v Train Interior ratings of either Excellent or Good:
Cleanliness: 53.8% Graffiti-free: 91.4%
v Continued area of focus, end of line cleaning will be increased in early FY12

23





TEo= s RART

ESm W EELW AN

: How are we doing? I:[

Train Temperature

4
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FY2010 Qtr 4 FY2011 Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011 Qtr 4
Comfortable Temperature Onboard Train
v' Goal met

v’ 88.0% of those surveyed ranked this category as either Excellent or Good
v Summer will be the test, C1 car air conditioning units undersized
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Per 100,000 Customers
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Customer Complaints

Complaints Per 100,000 Customers

Results

|

v Total complaints are down 12% from last quarter, but increased 3% when

compared with the fourth quarter of last year.

v"Significant increases in complaints for Short Crowded Trains, Policies

(Advertising), Station Cleanliness, Trains (HVAC, Doors, and

Miscellaneous) and Train Cleanliness

v" Reduced complaints occurred in the “Delays” and “Parking” categories
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Patron Safety:
Station Incidents per Million Patrons
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v" Down
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Patron Safety
Vehicle Incidents per Million Patrons
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Vehicle Incidents/Million Patrons
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v" Slightly down
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Employee Safety:
Lost Time Injuries/llinesses
per OSHA Incidence Rate
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v" Slightly up
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Employee Safety:

OSHA-Recordable Injuries/IlInesses

per OSHA Incidence Rate

24

20

16

12 A

8 -

4 -

1 Results

@ Benchmark

0

FY2010Qtr4 FY2011Qtr1 FY2011Qtr2 FY2011Qtr3 FY2011Qtr4

/Up

29






: How are we doing? I:[

Operating Safety:
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BART Police Presence

Ratings guide:
4 = Excellent 3

3 =Good 1 Result
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1= Poor 1

FY2010Qtr 4 FY2011Qtr 1 FY2011 Qtr 2 FY2011 Qtr 3 FY2011Qtr 4

Composite Rating of Adequate BART Police Presence in:
Stations (33%) 2.37
Parking Lots and Garages (33%) 2.43
Trains (33%) 2.34

v" Adequate Presence ratings of either Excellent or Good:
Stations: 47.4% Parking Lots/Garages: 51.8%
Trains:  45.9%
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Crimes per Million Trips

Quality of Life*
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4 Quality of Life incidents are up from last quarter, and up
from the same quarter of last year.

*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,
Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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(Homicide, Rape, Robbery, and Aggravated Assault)

Crimes per Million Trips

Crimes Against Persons

4
3
1 Results
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v Goal not met.

v Crimes against persons are up from the last quarter and up from

the corresponding quarter of the prior fiscal year.
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Auto Theft and Burglary
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Crimes per 1000 Parking Spaces
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v Goal met.

v" The number of incidents per thousand parking spaces are up from last quarter,
and up from the corresponding quarter from the prior fiscal year.
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v' Goal met
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Total Quarterly Bike Thefts
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v 36 bike thefts for current quarter, down from 70 last quarter and

down from the corresponding quarter of the prior fiscal year.
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SUMMARY CHART 4th QUARTER FY 2011

PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE
LAST THIS QTR
ACTUAL | STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS

Average Ridership - Weekday 353,251 331,555 MET - 341,451 331,775 345,256 334,470 MET
Customers on Time

Peak 94.74% 96.00%| NOT MET 93.64% 95.90% 94.24% 96.00%| NOT MET

Daily 95.02% 96.00%| NOTMET [ | 94.73% 95.72% 94.55% 96.00%| NOT MET
Trains on Time |

Peak 91.81% N/A N/A [ ] 90.22% 93.17% 90.87% N/A N/A

Daily 92.93% 94.00%| NOTMET [ | 92.24% 93.67% 91.95% 94.0%| NOT MET
Peak Period Transbay Car Throughput [ |

AM Peak 99.37% 97.50% MET 99.43% 99.10% 99.40% 97.50% MET

PM Peak 99.39% 97.50% MET 99.49% 98.99% 99.31% 97.50% MET
Car Availability at 4 AM (0400) 587 573 MET 587 586 582 570 MET
Mean Time Between Failures 3,250 2,850 MET 3,362 2,780 2,995 2,850 MET
Elevators in Service [ [

Station 98.87% 96.00% MET 97.80% 98.70% 98.74% 96.00% MET

Garage 98.60% 94.00% MET 99.33% 99.30% 99.10% 94.00% MET
Escalators in Service [ ] [ ]

Street 92.70% 94.00%| NOTMET | | 94.83% 95.73% 93.65% 94.00%| NOT MET [ |

Platform 95.00% 94.00% MET 95.87% 97.23% 96.38% 94.00% MET
Automatic Fare Collection [ ] [ ]

Gates 99.37% 94.50% MET 99.20% 99.47% 99.26% 94.50% MET

Vendors 95.17% 90.50% MET 95.57% 95.93% 95.54% 90.50% MET
Wayside Train Control System 1.32 1.50 MET 1.30 0.72 1.35 1.50 MET
Computer Control System 0.090 0.15 MET 0.010 0.037 0.035 0.15 MET
Traction Power 0.11 0.35 MET 0.40 0.51 0.45 0.35] NOTMET | |
Transportation 0.60 0.60 MET 0.41 0.41 0.52 0.60 MET
Environment Outside Stations 2.84 2.80 MET 2.82 2.80 281 2.80 MET
Environment Inside Stations 2.87 2.90] NOTMET [ | 2.93 2.85 2.88 2.90] NOTMET | |
Station Vandalism 3.10 3.19] NOTMET | | 3.14 3.18 3.12 3.19] NOTMET | |
Station Services 3.05 3.06] NOTMET | | 3.07 3.06 3.05 3.06] NOTMET | |
Train P.A. Announcements 3.08 3.09] NOTMET | | 3.12 3.09 3.08 3.09] NOTMET | |
Train Exterior Appearance 2.88 3.00] NOTMET | | 291 2.92 2.90 3.00] NOTMET | |
Train Interior Cleanliness 2.84 2.94] NOTMET | | 2.94 2.89 2.88 2.94] NOTMET | |
Train Temperature 3.22 3.12 MET 3.25 3.15 3.20 3.12 MET
Customer Complaints [ ] [ ]

Complaints per 100,000 Passenger Trips 3.56 5.07 MET 4.33 3.66 3.96 5.07 MET
Safety I I

Station Incidents/Million Patrons 3.84 5.50 MET 5.18 3.92 4.24 5.50 MET

Vehicle Incidents/Million Patrons 0.82 1.30 MET 0.84 1.15 0.81 1.30 MET

Lost Time Injuries/llinesses/Per OSHA 4.65 7.50 MET 4.54 7.26 4.79 7.50 MET

OSHA-Recordable Injuries/llinesses/Per OSHA 17.34 13.30| NOTMET | | 14.48 13.20 14.77 13.30| NOTMET | |

Unscheduled Door Openings/Million Car Miles 0.060 0.300 MET 0.200 0.000 0.128 0.300 MET

Rule Violations Summary/Million Car Miles 0.060 0.500 MET 0.260 0.130 0.238 0.500 MET
Police .

BART Police Presence 2.38 250 NOTMET [ | 2.37 2.33 2.37 2,50 NOT MET

Quality of Life per million riders 39.70 N/A N/A [ ] 33.31 31.81 30.75 N/A N/A

Crimes Against Persons per million riders 2.09 2.00] NOTMET | | 1.72 1.31 1.73 2.00 MET

Auto Theft and Burglaries per 1,000 parking spaces 7.02 8.00 MET 5.11 6.29 6.13 8.00 MET

Police Response Time per Emergency Incident (Minutes) 4.90 5.00 MET 3.40 4.02 4.70 4501 NOT MET

Bike Thefts (Quarterly Total and YTD Quarterly Average) 36 N/A N/A [ ] 70 94 103 N/A N/A

LEGEND: Appropriate Trend

Watch the Trend

Negative Trend







BART

PLANNING, PUBLIC AFFAIRS, ACCESS &
LEGISLATION COMMITTEE

August 4, 2011

Legislative Update
Agenda

State Update

e Budget
e Hearings
e Connectivity Funds

A. BART Sponsored Legislation

AB 485 (Ma) Infrastructure Finance District (IFD) for TOD

AB 485 would eliminate the requirement of voter approval for the creation of an infrastructure financing
district (IFD), the adoption of an infrastructure financing plan and the issuance of bonds with respect to a
transit village development district. STATUS: Passed Assembly; on Senate Floor for vote.

AB 845 (Ma) Connectivity Funds

AB 845 would put into statute some of the guidelines established by the California Transportation
Commission (CTC) for distributing the “connectivity” formula funds as directed by the High Speed Rail
(HSR) statute and state Proposition 1A. These funds are scheduled to assist in BART’s new rail car
procurement. STATUS: Passed Assembly; in Senate Appropriations Committee.

AB 1097 (Skinner) American Content for Transit

AB 1097 would allow a state or local agency receiving federal funds for transit purposes to provide a
bidding preference if the bidder meets or exceeds federal “Buy America” requirements applicable to
federally funded transit projects. STATUS: Passed Assembly; on Senate Floor for vote.






B. Other BART-Supported Legislation:

AB 650 (Blumenfield) Blue Ribbon Task Force

AB 650 would establish the “Blue Ribbon Task Force on Public Transportation for the 21st Century”
comprised of 12 specified members jointly appointed by the state Senate and Assembly to issue a written
report with recommendations on the current state of California's transit system and potential sources of
funding to sustain the transit system's needs. The report would be due to the Governor and Legislature
by March 31, 2013. STATUS: Passed Assembly; in Senate Appropriations Committee.

AB 710 (Skinner) Infill Developments, Parking

AB 710 would encourage greater infill and TOD development by decreasing costly local parking
requirements in “transit intensive areas.” The legislation would prohibit cities and counties from
requiring a minimum parking standard greater than one space per thousand square feet of nonresidential
improvements and one space per unit of residential improvements for new development projects in transit
intensive areas. STATUS: Passed Assembly: on Senate Floor for vote.

AB 716 (Dickinson) Transit Districts: Prohibition Orders

AB 716 would extend indefinitely the deadline for the law that authorizes certain transit systems to cite
individuals who are repeat offenders with a prohibition order. As amended this legislation would provide
BART similar citing authority which would sunset January 1, 2015. STATUS: Passed Assembly; in
Senate Appropriations Committee.

SB 214 (Wolk) Infrastructure Finance Districts

SB 214 would do a variety of things to make the Infrastructure Finance District (IFD) process more
accessible so local governments have additional financing tools including taking away the necessity of a
local 2/3 vote. STATUS: Passed Senate; on Assembly Floor for vote.

SB 310 (Hancock): “Transit Priority Projects”

SB 310 would , like AB 485 and SB 214 (above), repeal the local 2/3 voting requirements to establish an
Infrastructure Finance District (IFD) for the purpose of providing TOD financing options and to better
coordinate local transportation and land use plans. The bill would establish the “Transit Priority Project
Program,” and provide incentives to developers if certain requirements are met. STATUS: Passed
Senate; on Assembly Floor for vote.

SB 582 (Yee) MTC Authority; Commuter benefit

SB 582 would, beginning January 1, 2013, authorize a metropolitan planning organization (MPO) jointly
with the local air quality management district or air pollution control district, to adopt a commute benefit
ordinance that requires employers to offer certain commute benefits to employees: a pre-tax program
consistent with federal law allowing employees to exclude their commuting costs incurred for transit





passes, vanpool charges, or bicycle commuting from taxable wages; an employer-paid benefit to offset the
costs of commuting via public transit or a vanpool; or an employer-provided transit program where the
employer provides transportation to the employees in a vanpool or bus at no cost. STATUS: Passed
State Legislature. Sent to Governor for his consideration.

ACA 4 (Blumenfield) Bonded Indebtedness: 55 percent Voter Approval Threshold

ACA 4 would amend the state constitution to lower to 55 percent the voter approval threshold for a city,
county or special district to incur bonded indebtedness, exceeding in one year the income and revenue
provided in that year, to fund specific public projects which could include “improvements to
transportation infrastructures, streets, highways, sewer systems, water systems, wastewater systems and
parks and recreation facilities.” STATUS: In Assembly Appropriations Committee.

Federal Update

Debt Reduction
Reauthorization Update
Appropriations
BART Washington Trip

Legislation

H.R. 613 (Garamendi) Airports, Highways, High-Speed Rail, Trains, and
Transit: Make it in America Act.

H.R. 613 would eliminate certain grounds for waiving Buy America requirements for transit and other
transportation projects and would increase the percentage requirements for American made content in
transit vehicles going forward. STATUS: Referred to House Transportation and Infrastructure
Committee; No hearings scheduled.

H.R. 1825 (Blumenauer) Commuter Relief Act

H.R. 1825 would create transit equity by setting a uniform cap for all employer transportation
fringe benefits to $200 a month and increasing the amount of money that employers could give
to employees who use alternate forms of transportation to get to work -- such as carpooling,
taking public transit or bicycling. Under this bill, commuters who use alternative transportation
would have the same incentives as those who commute by car. STATUS: Referred to House
Transportation and Infrastructure Committee; No hearings scheduled.






