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FY11 Fourth Quarter Overview...


 Strong ridership growth, over 6%


 Train service reliability improved


 Slight decline in many attributes rated by customers, 


particularly those related to cleanliness


 Availability indicators (AFC, Vertical Circulation) 


generally holding their own


 Complaints down noticeably from last quarter, up 


slightly from last year
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Customer Ridership
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Results


Goal


 Total ridership increased by 6.3% compared to same quarter last year


 Average weekday ridership (353,251) up 6.5% over same quarter last year; core 


weekday ridership up by 6.0% and SFO Extension weekday ridership up by 10.0% 


 Ridership growth trend began in January


 June 2011 Pride Day ridership of 247,936 was the highest Sunday ridership in 


BART's history
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On-Time Service - Customer
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 Customer on-time 95.02%, improved over last quarter


 4/5 biggest delays outside of BART’s direct control (person on trackway –


3 occurrences and an earthquake)







4


On-Time Service - Train
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 92.93% train on-time, improved over last quarter


 Person in wheelchair on trackway at Powell Street (92 late trains) 


and patron under train at Glen Park (59 late trains) were two biggest 


delay events of the quarter
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Wayside Train Control System


 Goal met, performance steady


 Continued installation of stainless steel junction boxes for switch machine project


 Installed new Wayside MUX card packs


 Developed work package for new switch machine installation 


Includes False Occupancy & Routing, Delays Per 100 Train Runs


D
el


ay
ed


  
T


ra
in


s 
 p


er
 1


0
0
 T


ra
in


 T
ri


p
s







6


Computer Control System
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Includes ICS computer & SORS, Delays per 100 train runs
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 Goal met


 June bump due to one event, recovery actions flawed 
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 Improved performance, goal met


 Coverboard Bracket Project complete, tangible 


train service improvement


Traction Power 


Includes Coverboards, Insulators, 


Third Rail Trips, Substations, 


Delays Per 100 Train Runs
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Transportation


 Goal met


 Foreworker trainee issues impacted June results


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs
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Car Equipment - Reliability
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Results Goal


 Goal met, good performance


 Developing/installing modifications for A/B encoder and 


C1 coupler wiring issues 
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Car Equipment - Availability @ 0400 hours
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Elevator Availability - Stations


Active Elevators only (units currently not 


removed from service for renovation)


 Goal met, performance improved


 Most State of California Elevator Permits expired due to State 


staffing and scheduling issues


 Renovation of Ashby unit completed and new door with 


stainless steel cladding installed at Civic Center 
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Elevator Availability - Garage
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Escalator Availability - Street


 92.70%, goal not met


 Resource impacted area, FY12 budget initiatives will eventually help


 Identifying other corrective actions 
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Escalator Availability - Platform


 Goal met


 Units at Daly City and Glen Park suffered lengthy outages; 


rebuilt Daly City unit back in service, Glen Park rebuild to 


be completed this month 
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AFC Gate Availability
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 Availability of AFC Gates well above goal


 Card reader error rate leveled off at 9.4%


 Parking AFM availability 98.6%


 Parking Validation Machine availability 99.9% 
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AFC Vendor Availability


 Availability of AFC Vendors above goal


 Overall Add Fare availability was 98.5%


 Vendor keypad upgrade project will be complete in August
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Environment - Outside Stations


Composite rating of:


Walkways & Entry Plaza Cleanliness (50%)  2.77


BART Parking Lot Cleanliness (25%)           3.09


Appearance of BART Landscaping (25%)     2.74


 Goal met, slight improvement


 Cleanliness ratings of either Excellent or Good:


Walkways/Entry Plazas:  68.9%       Parking Lots:  83.2%


Landscaping Appearance:  68.2%


Ratings guide: 


4 = Excellent


3 = Good


2.80 = Goal


2 = Only Fair 


1 = Poor
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Environment - Inside Stations


 Goal not met


 Cleanliness ratings of either Excellent or Good:


Station Platform:  81.0% Other Station Areas:  72.2%


Restrooms:  38.1% Elevators:  59.1%


 Staffing impacted area, upgrading equipment to improve performance


 Greater focus on elevators may marginally impact other areas


Composite rating for Cleanliness of:


Station Platform (60%) 3.04


Other Station Areas (20%) 2.86


Restrooms (10%)  2.17


Elevator Cleanliness (10%) 2.59


Ratings guide: 


4 = Excellent


3 = Good


2.90 = Goal


2 = Only Fair 


1 = Poor
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Station Vandalism
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 Goal not met


 83.8% of those surveyed ranked this category as either Excellent or Good


Station Kept Free of Graffiti


Ratings guide: 


4 = Excellent


3.19 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Station Services
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Composite rating of:


Station Agent Availability (65%) 3.00


Brochures Availability (35%) 3.14


 Goal not met


 Availability ratings of either Excellent or Good:


Station Agents:  79.9% Brochures:  84.5%


Ratings guide: 


4 = Excellent


3.06 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Train P.A. Announcements
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 Overall goal not met, however Arrival and 
Destination Announcement goals met


 Announcement ratings of either Excellent or Good:


Arrivals:  78.0% Transfers:  77.0%


Destinations:  84.3%


Composite rating of:


P.A. Arrival Announcements (33%) 3.03


P.A. Transfer Announcements (33%) 3.00


P.A. Destination Announcements (33%) 3.20


Ratings guide: 


4 = Excellent


3.09 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Train Exterior Appearance


 Goal not met


 76.2% of those surveyed ranked this category as either Excellent or Good


 Deliberate effort to reduce weekly duplicate washes
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Ratings guide: 


4 = Excellent


3.00 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Train Interior Cleanliness


Composite rating of:


Train interior cleanliness (60%) 2.51


Train interior kept free of graffiti (40%) 3.34


 Overall goal not met, “interior free of graffiti” component met


 Train Interior ratings of either Excellent or Good:


Cleanliness:  53.8% Graffiti-free:  91.4%


 Continued area of focus, end of line cleaning will be increased in early FY12
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Ratings guide: 


4 = Excellent


2.94 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Train Temperature
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Comfortable Temperature Onboard Train


 Goal met


 88.0% of those surveyed ranked this category as either Excellent or Good


 Summer will be the test, C1 car air conditioning units undersized


Ratings guide: 


4 = Excellent


3.12 = Goal


3 = Good


2 = Only Fair 


1 = Poor
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Customer Complaints
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 Total complaints are down 12% from last quarter, but increased 3% when 


compared with the fourth quarter of last year.


 Significant increases in complaints for Short Crowded Trains, Policies 


(Advertising), Station Cleanliness, Trains (HVAC, Doors, and 


Miscellaneous) and Train Cleanliness


 Reduced complaints occurred in the “Delays” and “Parking” categories


Complaints Per 100,000 Customers
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Patron Safety:


Station Incidents per Million Patrons
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Employee Safety:


Lost Time Injuries/Illnesses


per OSHA Incidence Rate
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Employee Safety:


OSHA-Recordable Injuries/Illnesses


per OSHA Incidence Rate
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Operating Safety:


Unscheduled Door Openings per Million Car Miles
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Operating Safety:


Rule Violations per Million Car Miles
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BART Police Presence
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Results


Goal


Composite Rating of Adequate BART Police Presence in: 


Stations (33%) 2.37


Parking Lots and Garages (33%) 2.43


Trains (33%) 2.34


 Adequate Presence ratings of either Excellent or Good:


Stations:   47.4% Parking Lots/Garages:  51.8%


Trains:      45.9%


Ratings guide: 


4 = Excellent


3 = Good


2.50 = Goal


2 = Only Fair 


1 = Poor







33


Quality of Life*
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Quality of Life incidents are up from last quarter, and up 


from the same quarter of last year.


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination,


Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration
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Crimes Against Persons


(Homicide, Rape, Robbery, and Aggravated Assault)
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 Goal not met.


 Crimes against persons are up from the last quarter and up from 
the corresponding quarter of the prior fiscal year. 
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Auto Theft and Burglary
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 Goal met.


 The number of incidents per thousand parking spaces are up from last quarter, 


and up from the corresponding quarter from the prior fiscal year.
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Average Emergency Response Time
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Bike Theft
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 36 bike thefts for current quarter, down from 70 last quarter and 


down from the corresponding quarter of the prior fiscal year.
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SUMMARY CHART 4th QUARTER FY 2011


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 353,251 331,555 MET 341,451 331,775 345,256 334,470 MET


Customers on Time


   Peak 94.74% 96.00% NOT MET 93.64% 95.90% 94.24% 96.00% NOT MET


   Daily 95.02% 96.00% NOT MET 94.73% 95.72% 94.55% 96.00% NOT MET


Trains on Time


   Peak 91.81%       N/A N/A 90.22% 93.17% 90.87% N/A N/A


   Daily 92.93% 94.00% NOT MET 92.24% 93.67% 91.95% 94.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 99.37% 97.50% MET 99.43% 99.10% 99.40% 97.50% MET


   PM Peak 99.39% 97.50% MET 99.49% 98.99% 99.31% 97.50% MET


Car Availability at 4 AM (0400) 587 573 MET 587 586 582 570 MET


Mean Time Between Failures 3,250 2,850 MET 3,362 2,780 2,995 2,850 MET


Elevators in Service


   Station 98.87% 96.00% MET 97.80% 98.70% 98.74% 96.00% MET


   Garage 98.60% 94.00% MET 99.33% 99.30% 99.10% 94.00% MET


Escalators in Service


   Street 92.70% 94.00% NOT MET 94.83% 95.73% 93.65% 94.00% NOT MET


   Platform 95.00% 94.00% MET 95.87% 97.23% 96.38% 94.00% MET


Automatic Fare Collection


   Gates 99.37% 94.50% MET 99.20% 99.47% 99.26% 94.50% MET


   Vendors 95.17% 90.50% MET 95.57% 95.93% 95.54% 90.50% MET


Wayside Train Control System 1.32 1.50 MET 1.30 0.72 1.35 1.50 MET


Computer Control System 0.090 0.15 MET 0.010 0.037 0.035 0.15 MET


Traction Power 0.11 0.35 MET 0.40 0.51 0.45 0.35 NOT MET


Transportation 0.60 0.60 MET 0.41 0.41 0.52 0.60 MET


Environment Outside Stations 2.84 2.80 MET 2.82 2.80 2.81 2.80 MET


Environment Inside Stations 2.87 2.90 NOT MET 2.93 2.85 2.88 2.90 NOT MET


Station Vandalism 3.10 3.19 NOT MET 3.14 3.18 3.12 3.19 NOT MET


Station Services 3.05 3.06 NOT MET 3.07 3.06 3.05 3.06 NOT MET


Train P.A. Announcements 3.08 3.09 NOT MET 3.12 3.09 3.08 3.09 NOT MET


Train Exterior Appearance 2.88 3.00 NOT MET 2.91 2.92 2.90 3.00 NOT MET


Train Interior Cleanliness 2.84 2.94 NOT MET 2.94 2.89 2.88 2.94 NOT MET


Train Temperature 3.22 3.12 MET 3.25 3.15 3.20 3.12 MET
Customer Complaints


   Complaints per 100,000 Passenger Trips 3.56 5.07 MET 4.33 3.66 3.96 5.07 MET


Safety


   Station Incidents/Million Patrons 3.84 5.50 MET 5.18 3.92 4.24 5.50 MET


   Vehicle Incidents/Million Patrons 0.82 1.30 MET 0.84 1.15 0.81 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 4.65 7.50 MET 4.54 7.26 4.79 7.50 MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 17.34 13.30 NOT MET 14.48 13.20 14.77 13.30 NOT MET


   Unscheduled Door Openings/Million Car Miles 0.060 0.300 MET 0.200 0.000 0.128 0.300 MET


   Rule Violations Summary/Million Car Miles 0.060 0.500 MET 0.260 0.130 0.238 0.500 MET


Police


   BART Police Presence 2.38 2.50 NOT MET 2.37 2.33 2.37 2.50 NOT MET


   Quality of Life per million riders 39.70 N/A N/A 33.31 31.81 30.75 N/A N/A


   Crimes Against Persons per million riders 2.09 2.00 NOT MET 1.72 1.31 1.73 2.00 MET


   Auto Theft and Burglaries per 1,000 parking spaces 7.02 8.00 MET 5.11 6.29 6.13 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 4.90 5.00 MET 3.40 4.02 4.70 4.50 NOT MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 36 N/A N/A 70 94 103 N/A N/A


LEGEND:                                                              Appropriate Trend                    Watch the Trend                  Negative Trend
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A.   BART Sponsored Legislation  


 


AB 485 (Ma) Infrastructure Finance District (IFD) for TOD 


 
AB 485 would eliminate the requirement of voter approval for the creation of an infrastructure financing 


district (IFD), the adoption of an infrastructure financing plan and the issuance of bonds with respect to a 


transit village development district.  STATUS: Passed Assembly; on Senate Floor for vote. 


 


AB 845 (Ma) Connectivity Funds  


 
AB 845 would put into statute some of the guidelines established by the California Transportation 


Commission (CTC) for distributing the “connectivity” formula funds as directed by the High Speed Rail 


(HSR) statute and state Proposition 1A.  These funds are scheduled to assist in BART’s new rail car 


procurement. STATUS: Passed Assembly; in Senate Appropriations Committee. 


 


AB 1097 (Skinner) American Content for Transit 


 
AB 1097 would allow a state or local agency receiving federal funds for transit purposes to provide a 


bidding preference if the bidder meets or exceeds federal “Buy America” requirements applicable to 


federally funded transit projects.  STATUS:  Passed Assembly; on Senate Floor for vote. 
 


 


 







B.  Other BART-Supported Legislation: 


 


AB 650 (Blumenfield) Blue Ribbon Task Force 


 
AB 650 would establish the “Blue Ribbon Task Force on Public Transportation for the 21st Century” 


comprised of 12 specified members jointly appointed by the state Senate and Assembly to issue a written 


report with recommendations on the current state of California's transit system and potential sources of 


funding to sustain the transit system's needs.   The report would be due to the Governor and Legislature 


by March 31, 2013. STATUS: Passed Assembly; in Senate Appropriations Committee. 


 


 


AB 710 (Skinner) Infill Developments, Parking 


 
AB 710 would encourage greater infill and TOD development by decreasing costly local parking 


requirements in “transit intensive areas.”   The legislation would prohibit cities and counties from 


requiring a minimum parking standard greater than one space per thousand square feet of nonresidential 


improvements and one space per unit of residential improvements for new development projects in transit 


intensive areas. STATUS:  Passed Assembly: on Senate Floor for vote. 


 


AB 716 (Dickinson) Transit Districts: Prohibition Orders 


 
AB 716 would extend indefinitely the deadline for the law that authorizes certain transit systems to cite 


individuals who are repeat offenders with a prohibition order.  As amended this legislation would provide 


BART similar citing authority which would sunset January 1, 2015.  STATUS: Passed Assembly; in 


Senate Appropriations Committee. 


. 


  


SB 214 (Wolk) Infrastructure Finance Districts  


 
SB 214 would do a variety of things to make the Infrastructure Finance District (IFD) process more 


accessible so local governments have additional financing tools including taking away the necessity of a 


local 2/3 vote.  STATUS: Passed Senate; on Assembly Floor for vote. 


 


 


SB 310 (Hancock): “Transit Priority Projects” 


 
SB 310 would , like AB 485 and SB 214 (above), repeal the local 2/3 voting requirements to establish an 


Infrastructure Finance District (IFD) for the purpose of providing TOD financing options and to better 


coordinate local transportation and land use plans.  The bill would establish the “Transit Priority Project 


Program,” and provide incentives to developers if certain requirements are met. STATUS:  Passed 


Senate; on Assembly Floor for vote. 


 


 


SB 582 (Yee) MTC Authority; Commuter benefit 


 
SB 582 would, beginning January 1, 2013, authorize a metropolitan planning organization (MPO) jointly 


with the local air quality management district or air pollution control district, to adopt a commute benefit 


ordinance that requires employers to offer certain commute benefits to employees: a pre-tax program 


consistent with federal law  allowing employees to exclude their commuting costs incurred for transit 







passes, vanpool charges, or bicycle commuting from taxable wages; an employer-paid benefit to offset the 


costs of commuting via public transit or a vanpool; or an employer-provided transit program where the 


employer provides transportation to the employees in a vanpool or bus at no cost.  STATUS:  Passed 


State Legislature. Sent to Governor for his consideration. 


 


 


ACA 4 (Blumenfield) Bonded Indebtedness: 55 percent Voter Approval Threshold 


 
ACA 4 would amend the state constitution to lower to 55 percent the voter approval threshold for a city, 


county or special district to incur bonded indebtedness, exceeding in one year the income and revenue 


provided in that year, to fund specific public projects which could include “improvements to 


transportation infrastructures, streets, highways, sewer systems, water systems, wastewater systems and 


parks and recreation facilities.”  STATUS:  In Assembly Appropriations Committee. 


 


 


 


Federal Update 
 


 Debt Reduction 
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 Appropriations 


 BART Washington Trip 


 


 


Legislation 
 


 


H.R. 613 (Garamendi) Airports, Highways, High-Speed Rail, Trains, and  


                           Transit: Make it in America Act. 


H.R. 613 would eliminate certain grounds for waiving Buy America requirements for transit and other 


transportation projects and would increase the percentage requirements for American made content in 


transit vehicles going forward.  STATUS: Referred to House Transportation and Infrastructure 


Committee; No hearings scheduled. 


 


H.R. 1825 (Blumenauer) Commuter Relief Act 


 


H.R. 1825 would create transit equity by setting a uniform cap for all employer transportation 


fringe benefits to $200 a month and increasing the amount of money that employers could give 


to employees who use alternate forms of transportation to get to work -- such as carpooling, 


taking public transit or bicycling.  Under this bill, commuters who use alternative transportation 


would have the same incentives as those who commute by car.  STATUS: Referred to House 


Transportation and Infrastructure Committee; No hearings scheduled. 


  





