












































































































































































Bay Area Rapid Transit Collective Bargaining Report and Recommendations: 
Proposed Timeline to Accomplish Tasks


Revised- July 2015; A. Pride


Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar
 Rec. # Direction Setting; Change Plan; Roles, Oversight, Resourcing; Board Ground Rules


#1 “Board develops a policy-level vision for a new and improved way of operating agency-wide regarding labor-
management relations (culture change).”


#2 The board, at a policy level, outlines a systemic change plan for labor-management relations/process with 
timelines.”


#3 “The board determines its role and how members of the board will engage to support successful implementation 
and oversight of the change effort.  They also allocate resources to fund this undertaking.”


#5
“The board develops ground rules and accountability measures for how the board will operate in supporting 
constructive day-to-day labor-management relations, contract negotiations and, in so doing, operate at a policy 
level.”


Teambuilding; Consultants; Partnering Workshop


#4 “A customized teambuilding session for the board is recommended to enhance communication and the board’s 
ability to operate as a consistent, supportive unit, even when all members don’t agree.”


#11


“The board retains external consultant(s) to assist the board in developing its vision, change plan, expectations, 
accountabilities, roles, ground rules and an oversight/reporting process. The consultant(s) are also directed to 
facilitate labor-management efforts to meet quarterly objectives.  The consultant(s) should make monthly reports 
to the board and/or the board committee chartered with oversight of the change process.”


#14


“The board and/or board Committee members participate with executive management and labor leaders in a 
partnering workshop to solicit input to: shape the change process; clarify roles; communicate objectives; set 
timelines; agree on safeguards to prevent a breakdown of 2017 contract negotiations; discuss training needs and 
other support mechanisms; begin trust, respect and team building, agree on the data plan, determine a consistent 
agency-wide and union communication strategy.”


Accountabilities; Commitments; Management Participants; Executive Team; Role of Legal


#6 “The board establishes participation expectations and accountability measures for BART management and union 
representatives for this effort.”


#8
“The board tasks the general manager with responsibility for ensuring managers throughout the agency participate 
in meeting these objectives.  The board obtains assurances from the union presidents that they will do the same 
with their boards, shop stewards and membership.”


#9


The board directs the general manager to ensure that managers with historically combative relationships and/or 
adversarial styles are removed from strategic involvement and/or influence over labor-relations at BART. Every 
effort should be made to engage and utilize managers who are respected by and have the credibility with the 
unions and the workforce.  This is not a recommendation that managers must agree or capitulate to union 
positions.  This is about operationalizing a style of communication and leadership that is constructive and 
collaborative.”


#10
“The board establishes an expectation that all the board’s direct reports operate as a team in supporting the change 
effort and that input is regularly solicited by the general manager regarding their views as well as their knowledge 
and strategic advice about labor-relations issues.”


#35


“Clarify the role of the Legal Department in bargaining to ensure that labor negotiators have sufficient authority to 
enter into tentative agreements in a timely and efficient manner. If attorneys from legal are tasked with 
responsibilities beyond reviewing language for consistency and legality, then consider having them sit at 
bargaining tables as members of the team.”


Role of 
Legal


Personnel Policies; Negotiation Guiding Principles; Bargaining Priorities


#16 “The board reviews and revises (at a policy level) the District’s personnel policies, programs, metrics, manuals, 
annual reviews to ensure they support the change process and plan.”


#39


“Consideration should be given to developing guiding principles and a strategic plan by the board and 
management of what changes they would like to see over the short and long-term to ensure the economic viability 
of BART for the benefit of the region, its ridership and its employees.  Those principles should be the basis of 
each negotiation strategy along with other considerations (see recommendation #13).”


#40


“The board and executive management develops a few priorities for 2017 labor negotiations. These priorities 
should be consistent with and supportive of a criteria that may include such things as: support for strategic plan 
guiding principles and priorities referenced in #39; relevant data and metrics developed by labor and 
management; respect and trust building internally and with all stakeholders; assessment of pragmatic ‘realities’ in 
terms of scope of contractual changes in one contract cycle.”


Objectives and Progress Reports
#7 “The board sets measurable quarterly progress objectives.” Objectives


#12 The board (via Ad Hoc Committee....) requests and receives monthly progress reports from the general manager, 
union presidents and board-retained consultant/facilitator.”
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Bay Area Rapid Transit Collective Bargaining Report and Recommendations: 
Proposed Timeline to Accomplish Tasks


April 20,  2015


Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar
 Rec. # Direction Setting; Change Plan; Roles, Oversight, Resourcing; Board Ground Rules


#1 “Board develops a policy-level vision for a new and improved way of operating agency-wide regarding labor-
management relations (culture change).”


#2 The board, at a policy level, outlines a systemic change plan for labor-management relations/process with 
timelines.”


#3 “The board determines its role and how members of the board will engage to support successful implementation 
and oversight of the change effort.  They also allocate resources to fund this undertaking.”


#5
“The board develops ground rules and accountability measures for how the board will operate in supporting 
constructive day-to-day labor-management relations, contract negotiations and, in so doing, operate at a policy 
level.”


Ground 
Rules


Teambuilding; Consultants; Partnering Workshop


#4 “A customized teambuilding session for the board is recommended to enhance communication and the board’s 
ability to operate as a consistent, supportive unit, even when all members don’t agree.”


#11


“The board retains external consultant(s) to assist the board in developing its vision, change plan, expectations, 
accountabilities, roles, ground rules and an oversight/reporting process. The consultant(s) are also directed to 
facilitate labor-management efforts to meet quarterly objectives.  The consultant(s) should make monthly reports 
to the board and/or the board committee chartered with oversight of the change process.”


#14


“The board and/or board Committee members participate with executive management and labor leaders in a 
partnering workshop to solicit input to: shape the change process; clarify roles; communicate objectives; set 
timelines; agree on safeguards to prevent a breakdown of 2017 contract negotiations; discuss training needs and 
other support mechanisms; begin trust, respect and team building, agree on the data plan, determine a consistent 
agency-wide and union communication strategy.”


Accountabilities; Commitments; Management Participants; Executive Team; Role of Legal


#6 “The board establishes participation expectations and accountability measures for BART management and union 
representatives for this effort.”


#8
“The board tasks the general manager with responsibility for ensuring managers throughout the agency participate 
in meeting these objectives.  The board obtains assurances from the union presidents that they will do the same 
with their boards, shop stewards and membership.”


#9


The board directs the general manager to ensure that managers with historically combative relationships and/or 
adversarial styles are removed from strategic involvement and/or influence over labor-relations at BART. Every 
effort should be made to engage and utilize managers who are respected by and have the credibility with the 
unions and the workforce.  This is not a recommendation that managers must agree or capitulate to union 
positions.  This is about operationalizing a style of communication and leadership that is constructive and 
collaborative.”


#10
“The board establishes an expectation that all the board’s direct reports operate as a team in supporting the change 
effort and that input is regularly solicited by the general manager regarding their views as well as their knowledge 
and strategic advice about labor-relations issues.”


#35


“Clarify the role of the Legal Department in bargaining to ensure that labor negotiators have sufficient authority 
to enter into tentative agreements in a timely and efficient manner. If attorneys from legal are tasked with 
responsibilities beyond reviewing language for consistency and legality, then consider having them sit at 
bargaining tables as members of the team.”


Role of 
Legal


Personnel Policies; Negotiation Guiding Principles; Bargaining Priorities


#16 “The board reviews and revises (at a policy level) the District’s personnel policies, programs, metrics, manuals, 
annual reviews to ensure they support the change process and plan.”


#39


“Consideration should be given to developing guiding principles and a strategic plan by the board and 
management of what changes they would like to see over the short and long-term to ensure the economic viability 
of BART for the benefit of the region, its ridership and its employees.  Those principles should be the basis of 
each negotiation strategy along with other considerations (see recommendation #13).”


#40


“The board and executive management develops a few priorities for 2017 labor negotiations. These priorities 
should be consistent with and supportive of a criteria that may include such things as: support for strategic plan 
guiding principles and priorities referenced in #39; relevant data and metrics developed by labor and 
management; respect and trust building internally and with all stakeholders; assessment of pragmatic ‘realities’ in 
terms of scope of contractual changes in one contract cycle.”


Objectives and Progress Reports
#7 “The board sets measurable quarterly progress objectives.” Objectives


#12 The board (via Ad Hoc Committee....) requests and receives monthly progress reports from the general manager, 
union presidents and board-retained consultant/facilitator.”
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Labor Relations Update 


August 13, 2015 


BART Labor Relations Department 







BART Labor Relations Department 1 


Overview 


 Getting Current − Clearing the Backlog 


 


 Staying Current − Timely Resolution of Issues 


 


 Going Forward − Joint Labor Management Engagement 


 


 Labor Negotiations Review Ad Hoc Committee        
Progress Report 


 


 







Getting Current – Clearing the Backlog 


BART Labor Relations Department 2 


2013 Agreements Implemented 
 


General 
Provisions 


• Money Purchase Pension Plan 
Contributions 


• Retiree Dental & Vision Care 
• CalPERS Service Credit Options 
• Healthcare Cost Containment Committee 


Individual Union 
Contract 


Provisions 


• AFSCME Classification Study 
• ATU Peer Support Program 
• SEIU Safety Subcommittees 
• ATU 40 Hour Work Week 







Getting Current – Clearing the Backlog 


BART Labor Relations Department 3 


ATU 
• Transportation Administration 


Specialist (TAS) Mediation 


SEIU 
• Grievance Mediation Project 


AFSCME 
• Wage Survey Arbitration 


Grievance Management 







Staying Current − Timely Resolution of 
Issues 


BART Labor Relations Department 4 


o Educational Assistance Program 
 


o Twelve Day Clock 
 


o Safety Shoes 
 


o Personal Electronic Devices Policy 
 


o Grievance Resolution 







Going Forward −  
Joint Labor Management Engagement 


BART Labor Relations Department 5 


o 24 Collectively Bargained Committees 
 


• Statement of Purpose 
• Rules of Engagement 
• Committee Governance 
• Accountability 







Going Forward −  
Joint Labor Management Engagement 


BART Labor Relations Department 6 


Union/District Educational Retreat 
o Proposed Dates: November 9th & 10th 
o Union & District Co-Chairs & Moderator 
o Topics for Discussion: 


• Trust, Respect & Teambuilding 
• District & Union Communication 


Strategies 
• Data Plan 
• Safeguards Against Labor Disputes 







Labor Negotiations Review  
Ad Hoc Committee Progress Report 


BART Labor Relations Department 7 


 
o Responsibilities Matrix/                


Work Plan                                                            
 
o Ground Rules 
 
o Vision Statement 


 
 





		Board Timeline

		FOR PRESENTATION AUG 2015

		Original-Disbursed



		LR Update August 7, 2015 PP

		Labor Relations Update

		Overview

		Getting Current – Clearing the Backlog

		Getting Current – Clearing the Backlog

		Staying Current − Timely Resolution of Issues

		Going Forward − �Joint Labor Management Engagement

		Going Forward − �Joint Labor Management Engagement

		Labor Negotiations Review �Ad Hoc Committee Progress Report








0 


Quarterly Service Performance Review 


Fourth Quarter, FY 2015 


April - June, 2015 


Engineering & Operations Committee 


 August 13, 2015 
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FY15 Fourth Quarter Overview... 


 Record high weekday average:  429,178 


 Continued strong ridership growth (+ 5.2% weekday) 


 Service reliability goals not met, passenger OTP up slightly 


 Reliability:  Car, Traction Power, and Transportation met; Train 


Control and Computer Control System not met. 


 Availability:  Station Elevators, Platform Escalators, Fare Gates 


met; Garage Elevators, Street Escalators, Ticket Vendors not met. 


 Notably, all 8 individual station environment/cleanliness 


indicators improved 


 Passenger Environment indicators:  2 met, 6 not met;  


      5 improved, 3 worse 


 Customer complaints down significantly 
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Customer Ridership 
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Res ults


Goal


 Average weekday ridership (429,178) up 5.2% from same quarter last year 


 Core weekday ridership up by 5.3% from same quarter last year 


 SFO Extension weekday ridership up by 4.3% from same quarter last year 


 Saturday and Sunday down by 0.9% and 2.1%, respectively, over same  


    quarter last year 
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On-Time Service - Customer 
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Results


Goal


 91.11%, 95.00% goal not met, slightly improved performance over last quarter 


 Biggest delay events of the quarter: 


 May   6 – Broken rail on M Line; 314 delayed trains 


 May 20 – False occupancy Lake Merritt; 214 delayed trains 


 June   5 – Train control related issues 24th Street; 211 delayed trains 


 May   6 – PG&E power outage Bay Fair area; 156 delayed trains 


 June 19 – Warrior Parade congestion; 145 delayed trains 
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On-Time Service - Train 
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Results Goal


 86.50%, 92.00% goal not met; slight decline from last quarter 


 Late trains by category: 


1. Other Miscellaneous (struck patron, events, multiple cause,  


      passenger transfers, patron loading, PG&E, congestion) 1,489 late trains (25.1%) 


2. Train Control     1,411 late trains (23.8%) 


3. BPD         827 late trains (13.95%) 


4. Track         400 late trains (6.7%) 


5. Revenue Vehicle        391 late trains (6.6%) 


6. Wayside Maintenance Work      358 late trains (6.0%) 


7. Sick Passenger        333 late trains (5.6%)
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Results


Goal


Wayside Train Control System 


 2.57, 1.00 goal not met 


 Major delay incidents 


 May 8:  During PG&E power outage around Bay Fair, back up train control power 


supply did not function properly due to incorrect configuration 


 June 2, 4 & 5:  Erratic speed codes on M-Line 


  Series of changes instituted including MUX box clean up, engineering resources 


embedded in maintenance, dedicated PM crews, initiation of Quality Audit Process and 


other organizational changes 


Includes False Occupancy & Routing, Delays Per 100 Train Runs 


D
el


ay
ed


  
T


ra
in


s 
 p


er
 1


0
0
 T


ra
in


 T
ri


p
s 







6 


Computer Control System 
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Includes ICS computer & SORS, Delays per 100 train runs 
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·  


 0.145, 0.08 goal not met. 


 April 24 State 3 caused goal not to be met, hardware failure 
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Resul ts


Go al


 Goal met 


 Couple of third rail insulator flashovers, suspected 


cause is grime buildup on insulators 


 Using new dry ice cleaner to clean insulators in 


underground areas 


Traction Power  


Includes Coverboards, Insulators,  


Third Rail Trips, Substations,  


Delays Per 100 Train Runs 
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Results


Goal


Transportation 


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs 
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 Goal met  


 Focus on better communication between OCC and Lines 
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Results


 May spike due to broken rail between 16th Street and Civic Center  


Track  


Includes Rail, Track Tie,  


Misalignment, Switch,  


Delays Per 100 Train Runs 
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Car Equipment - Reliability 
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Resu lts


Goal


 Goal exceeded 


 Last floor mod completed 


 Investment in existing fleet being scaled back 


 C Car window mod proceeding  
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Car Equipment - Availability @ 0400 hours 
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Resu lts


Goal


 Goal not met – 570 vs. 573 


 Accelerated floor mod and residual effects of tire problem 
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Active


Goal


Elevator Availability - Stations 


 Goal met 


 Lengthy outage at Walnut Creek to repair components of hydraulic 


ram unit 


 


 







13 


Elevator Availability - Garage 
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Results


Goal


 97.50% availability, performance improved, goal not met 
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Resul ts


Goal


We ighte d Avai labili ty


Escalator Availability - Street 


 93.27%, 95% goal not met but significant improvement  


 Completed 2 street escalator mini-overhauls: 


 24th Street 


 Powell 


 Increase in number of State-certified mechanics allows dedicated 


PM routes resulting in greater accountability and improvement 


in PM quality  
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Resul ts


Go al


Wei ght ed A vail abi lit y


Escalator Availability - Platform 


 96% goal met 


 Completed 2 platform escalator mini-overhauls at 


Richmond 
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AFC Gate Availability 
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Resul ts


Goal


AFC Vendor Availability 


 94.73%, goal missed by 0.27% 


 Availability of Add Fare 97.90% 


 Availability of Add Fare Parking 97.80% 


 Availability of Parking Validation Machines 99.97%  
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Results


Goal


Environment - Outside Stations 


Composite rating of: 


   Walkways & Entry Plaza Cleanliness (50%)  2.69 


    BART Parking Lot Cleanliness (25%)           3.02 


    Appearance of BART Landscaping (25%)     2.73 


 Goal not met but each individual indicator improved 


 Cleanliness ratings of either Excellent or Good: 


      Walkways/Entry Plazas:  63.5%       Parking Lots:  80.7% 


      Landscaping Appearance:  65.6% 


Ratings guide:  


4 = Excellent 


3 = Good 


2.86 = Goal 


2 = Only Fair  


1 = Poor 
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Results


Goal


Environment - Inside Stations 


 Goal not met but each individual indicator improved 


 Cleanliness ratings of either Excellent or Good: 


  Station Platform:  73.9% Other Station Areas:  63.0% 


  Restrooms:  43.9%  Elevators:  54.8% 


 Brightening Program beginning to impact public perception 


 


Composite rating for Cleanliness of: 


        Station Platform (60%)  2.88 


        Other Station Areas (20%) 2.67 


        Restrooms (10%)    2.29 


        Elevator Cleanliness (10%) 2.49 


Ratings guide:  


4 = Excellent 


3 = Good 


2.90 = Goal 


2 = Only Fair  


1 = Poor 
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Station Vandalism 
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Results


Goal


 Goal not met but rating improved 


 79.1% of those surveyed ranked this category as either Excellent or Good 


Station Kept Free of Graffiti 


Ratings guide:  


4 = Excellent 


3.19 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Station Services 
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Results


Goal


Composite rating of: 


    Station Agent Availability (65%) 2.95 


    Brochures Availability (35%) 3.04 


 Goal not met but each individual indicator improved 


 Availability ratings of either Excellent or Good: 


       Station Agents:  76.7%      Brochures:  80.3% 


Ratings guide:  


4 = Excellent 


3.06 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train P.A. Announcements 
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Results


Goal


 Goal not met 


 Announcement ratings of either Excellent or Good: 


       Arrivals:  78.9% Transfers:  78.5% 


       Destinations:  84.2% 


Composite rating of: 


       P.A. Arrival Announcements (33%)  3.08 


       P.A. Transfer Announcements (33%) 3.06 


       P.A. Destination Announcements (33%) 3.21 


Ratings guide:  


4 = Excellent 


3.17 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train Exterior Appearance 


 Goal not met, being judicious in our car washing 


 76.9% of those surveyed ranked this category as either Excellent or Good 
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Ratings guide:  


4 = Excellent 


3.00 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train Interior Cleanliness 


Composite rating of: 


      Train interior cleanliness (60%)  2.78 


      Train interior kept free of graffiti (40%) 3.35 


 Goal met and improved 


 Train Interior ratings of either Excellent or Good: 


         Cleanliness:  68.8%       Graffiti-free:  92.2% 


 Seat and floor program influencing public perception 
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Ratings guide:  


4 = Excellent 


3 = Good 


2.97 = Goal 


2 = Only Fair  


1 = Poor 







25 


Train Temperature 
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Results


Goal


Comfortable Temperature Onboard Train 


 Goal met 


 84.1% of those surveyed ranked this category as either Excellent or Good 


Ratings guide:  


4 = Excellent 


3.12 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Customer Complaints 
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Results


Goal


 Goal met 


 Total complaints decreased 74 (4.7%) from last quarter, up 196 (15.1%) when 


compared with FY 14, fourth quarter.   


 Lower complaint levels for: Service, AFC, M&E, Parking, Policies and BPD 


 Increases:   Announcements, New Bike Program, Passenger Information, 


Personnel, Station Cleanliness (only +2), Train Cleanliness (only +1), and Trains.  


 “Compliments” increased 28% to 128 versus last quarter’s  100 (one year ago these 


numbered 95). 


 


Complaints Per 100,000 Customers 







27 


0


1


2


3


4


5


6


7


8


9


10


FY2014 Qtr 4 FY2015 Qtr 1 FY2015 Qtr 2 FY2015 Qtr 3 FY2015 Qtr 4


Results


Be nchmark


Patron Safety: 


Station Incidents per Million Patrons 
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 Goal met 
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Patron Safety 


Vehicle Incidents per Million Patrons 
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  Goal met 
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Employee Safety: 


Lost Time Injuries/Illnesses 


per OSHA Incidence Rate 
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 Goal met 
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Employee Safety: 


OSHA-Recordable Injuries/Illnesses 


per OSHA Incidence Rate 
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 Goal met  
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Operating Safety: 


Unscheduled Door Openings per Million Car Miles 
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 Goal met 
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Operating Safety: 


Rule Violations per Million Car Miles 
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 Goal met 
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BART Police Presence 


Composite Rating of Adequate BART Police Presence in:  


  Stations (33%)   2.36 


  Parking Lots and Garages (33%) 2.47 


  Trains (33%)   2.35 
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Results


Goal


 Goal not met 


 Adequate Presence ratings of either Excellent or Good: 


         Stations:   46.8% Parking Lots/Garages:  52.4% 


         Trains:      45.1% 


Ratings guide:  


4 = Excellent 


3 = Good 


2.50 = Goal 


2 = Only Fair  


1 = Poor 
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Quality of Life* 
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 Quality of Life incidents are up from the last quarter, and down 


from the corresponding quarter of the prior fiscal year.   


 


  


 


 


 


  


 


  


 


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination, 


Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration 
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Crimes Against Persons 


(Homicide, Rape, Robbery, and Aggravated Assault) 
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 Goal met 


 Crimes against persons are up slightly from the last quarter, and 
down from the corresponding quarter of the prior fiscal year.  
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Auto Theft and Burglary 
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 Goal met 


 The number of incidents per thousand parking spaces are down from last 
quarter, and down from the corresponding quarter from the prior fiscal year. 
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Average Emergency Response Time 
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 The Average Emergency Response Time goal was met for the quarter.   
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Bike Theft 
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 Goal met 


 145 bike thefts for current quarter, down 38 from last quarter and down 


significantly from the corresponding quarter of the prior fiscal year. 


 


 


    * The penal code for grand theft value changed in 2011. The software was updated, which 


resulted in a change of bicycle theft statistics effective FY12-Q3. 
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SUMMARY CHART 4th QUARTER FY 2015


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 429,178 413,490 MET 418,681 407,981 423,120 405,426 MET


Customers on Time


   Peak 90.36% 95.00% NOT MET 89.88% 94.15% 91.07% 95.00% NOT MET


   Daily 91.11% 95.00% NOT MET 90.69% 94.00% 91.85% 95.00% NOT MET


Trains on Time


   Peak 86.44%       N/A N/A 86.06% 91.26% 87.34% N/A N/A


   Daily 86.50% 92.00% NOT MET 86.91% 91.50% 87.79% 92.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 98.21% 97.50% MET 97.77% 98.89% 97.64% 97.50% MET


   PM Peak 98.75% 97.50% MET 98.69% 99.37% 98.42% 97.50% MET


Car Availability at 4 AM (0400) 570 573 NOT MET 574 572 567 573 NOT MET


Mean Time Between Failures 4,728 3,550 MET 4,130 3,520 4,000 3,550 MET


Elevators in Service


   Station 98.00% 98.00% MET 98.97% 99.03% 98.55% 98.00% MET


   Garage 97.50% 98.00% NOT MET 97.27% 96.23% 97.21% 98.00% NOT MET


Escalators in Service


   Street 93.27% 95.00% NOT MET 89.53% 93.87% 91.33% 95.00% NOT MET


   Platform 96.10% 96.00% MET 95.33% 96.93% 95.79% 96.00% NOT MET


Automatic Fare Collection


   Gates 99.33% 99.00% MET 99.40% 99.40% 99.34% 99.00% MET


   Vendors 94.73% 95.00% NOT MET 95.40% 95.53% 95.33% 95.00% MET


Wayside Train Control System 2.57 1.00 NOT MET 1.61 1.97 1.75 1.00 NOT MET


Computer Control System 0.145 0.08 NOT MET 0.062 0.057 0.073 0.08 MET


Traction Power 0.20 0.20 MET 0.13 0.04 0.11 0.20 MET


Track 0.74 N/A N/A 1.08 0.13 0.63 N/A N/A


Transportation 0.34 0.50 MET 0.59 0.62 0.49 0.50 MET


Environment Outside Stations 2.78 2.86 NOT MET 2.70 2.78 2.74 2.86 NOT MET


Environment Inside Stations 2.74 2.90 NOT MET 2.65 2.75 2.71 2.90 NOT MET


Station Vandalism 3.01 3.19 NOT MET 2.97 3.00 3.00 3.19 NOT MET


Station Services 2.98 3.06 NOT MET 2.93 2.95 2.96 3.06 NOT MET


Train P.A. Announcements 3.12 3.17 NOT MET 3.15 3.08 3.11 3.17 NOT MET


Train Exterior Appearance 2.90 3.00 NOT MET 2.91 2.86 2.89 3.00 NOT MET


Train Interior Appearance 3.01 2.97 MET 2.97 2.93 2.96 2.97 NOT MET


Train Temperature 3.13 3.12 MET 3.19 3.15 3.12 3.12 NOT MET


Customer Complaints


   Complaints per 100,000 Passenger Trips 4.65 5.07 MET 5.20 4.19 4.63 5.07 MET


Safety


   Station Incidents/Million Patrons 3.62 5.50 MET 5.91 3.60 4.24 5.50 MET


   Vehicle Incidents/Million Patrons 0.77 1.30 MET 0.59 0.71 0.83 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 3.56 7.50 MET 6.84 6.67 5.96 7.50 MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 7.66 13.30 MET 10.25 16.47 10.00 13.30 MET


   Unscheduled Door Openings/Million Car Miles 0.062 0.300 MET 0.062 0.120 0.106 0.300 MET


   Rule Violations Summary/Million Car Miles 0.410 0.500 MET 0.250 0.300 0.253 0.500 MET


Police


   BART Police Presence 2.39 2.50 NOT MET 2.37 2.35 2.35 2.50 NOT MET


   Quality of Life per million riders 78.41 N/A N/A 59.03 128.87 71.15 N/A N/A


   Crimes Against Persons per million riders 1.73 2.00 MET 1.65 2.03 1.72 2.00 MET


   Auto Theft and Burglaries per 1,000 parking spaces 5.04 8.00 MET 5.53 8.72 6.08 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 4.41 5.00 MET 4.80 4.01 4.10 5.00 MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 145 150.00 MET 183 234 202 150.00 NOT MET


LEGEND:                                                                                       Goal met        Goal not met but within 5%   Goal not met by more than 5%
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Art Policy and Program 
Action Item: Policy Adoption 


• BART Planning & Development 
0 


 
 Abigail Thorne-Lyman, BART 
 Regina Almaguer, Art Consultant 
 Jeannene Przyblyski, Art Consultant 
 


BART Board of Directors Meeting 
August 13, 2015 


Artist: Lynn Saville, 42nd Street Nocturne, 2006, 
NYC MTA Arts & Design Program 







Recap of June 25 Board Requests 


• Description of Past Art as % of Station 
Construction Value 


• Policy: % Set Aside Summary 


BART Planning & Development 1 







Past Art as % Station Construction 


BART Planning & Development 2 


Art Budget Total Station-Related 
Construction Value


% of Station 
Construction Value


SFO Extension $1,500,000 for
 3 stations


$170,000,000 0.9%


BART to OAK $500,000 $20,000,000 2.5%


Warm Springs Extension $1,200,000 $100,000,000 1.2%


16th Street Plaza Remodel 
(both plazas) $243,450 $5,600,000 4.3%


NOTE: Methodology actually used to derive art budgets was not based on a certain percentage of the 
budget, but instead based on appropriateness of artwork to site.







Current Art as % Station Construction 


BART Planning & Development 3 


Art Budget Total Station-Related 
Construction Value


% of Station 
Construction Value


19th Street $200,000 $9,000,000 2.2%


El Cerrito del Norte $220,000 $16,500,000 1.3%


Powell Street $300,000 $9,000,000 3.3%


Overall Prop 1B 
Station Mod (Pooled)


$1 - 2 million $100,000,000 1-2%







Art Policy: % Set Aside Summary 


% Set Aside of BART Construction Projects 
1% of Construction Costs for Station Capital Projects 


0.5% of Construction Costs for Trackway and other Capital 
Projects (e.g. rail cars <775 to 1081>, structural 
improvements, maintenance facilities) 


Applies only to projects with a visual impact on  
  community, riders, employees  


Funding may be pooled as guided by Arts Master Plan 


A portion of funding may be set aside in a separate account for 
art maintenance and administration 


Some funding sources  may not allow art, or may not allow 
pooling and maintenance set asides 


BART Planning & Development 4 







Questions / Discussion 


Artist: Joyce Campbell, In the Ether, 2015 
LACMTA, Arts & Culture Program 
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