

















































































Oakland Airport Connector
Quarterly Project Report

E&O Committee
September 12, 2013
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Construction Progress

* Airport Station

* Bike Path

* Doolittle Maintenance Facility
* Guideway Installation

* Coliseum Station

* Vehicle

* Train Control Equipment
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Look Ahead

Activity Estimated Finish

Station(s) Construction September 2011 December 2013
Guideway Installation June 2011 December 2013
Maintenance & Storage Facility July 2011 September 2013
Vehicle Fabrication & Delivery December 2012 Oct - Dec 2013
Train Control System Fabrication January 2013 October 2013

System Testing December 2013 September 2014






Project Budget Review

Budget at Estimated

Award Invoiced to Date| Costto Forecast at
Description (Nov 1, 2010)| (April 31, 2013) | Complete | Completion
FEIR, PE & Pre Utility
relocations 20.1 20.1 0.0 20.1
ROW 12.1 12.1 0.2 12.3
Insurance 9.9 9.6 0.5 10.1
BART Contract Oversight 37.1 27.1 11.0 38.1
DB Construction Contract 361.0 301.0 59.1 361.0| 84%
Contract Changes *%*2.9 4.8 8.7 13.5 500K
Construction Contingency 33.0 0.0 22.5 22.5 -500K
Finance Expense 8.0 0.4 6.1 6.5
Subtotal 484.1 355.4 128.7 484.1

**$2.88M Inflationary Price Adjustment approved by the Board prior to NTP





Quality Incentive Program

Audit Cumulative
Audit Interval Incentive | Adjustment incentive Minimum Maximum
Interval Interval Rating Weight Amount Earned Earned Adjustment | Adjustment
1 Excellent (100%) 5% $75,000 $75,000 $75,000 n/a n/a
2 Very Good (50%) 5% $75,000 $37,500 $112,500 n/a n/a
3 Very Good (50%) 10% $150,000 $75,000 $187,500 n/a n/a
4 Very Good (50%) 15% $225,000 $112,500 $300,000 n/a n/a
5 Very Good (50%) 20% $300,000 $150,000 $450,000 n/a n/a
6 20% $300,000 TBD TBD -$300,000 $300,000
7 15% $225,000 TBD TBD -$225,000 $225,000
8 10% $150,000 TBD TBD -$150,000 $150,000
Total $1,500,000 | $450,000 $450,000 -$225,000 | $1,125,000
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Disadvantaged Business s

Enterprise (DBE) Utilization

Flatiron/Parsons JV - DBE Payment Summary
Source: DBE Payment Reports through 7/15/13

CATEGORY OF WORK DBE COMMITMENT ACTUAL PAID % PAID

CATEGORY I:

Design and Professional Services S 7,633,000 S 8,320,331 109%
14 DBEs Paid
CATEGORY IlI:
Construction and Trucking S 31,169,000 S 30,901,754 99%
32 DBEs Paid
TOTAL DBE Commitment and Participation S 38,802,000 S 39,222,085 101%
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Local Hiring Program

Flatiron / Parsons JV — Labor Report
Source: Elation System — Certified Payroll Reports through 7/30/13
PSA Goal
(% of Total Contractor Number

Labor Performance of on-site
Project Stabilization Agreement (PSA) Goals | Hours) 11/02/10 -7/31/13 Workers

All Labor 1316

Local Area Residents - BART Counties

Alameda, SF, Contra Costa, and San Mateo 50% 69.6% 807
Project Local Impact Area - City of Oakland 25% 26.5% 240
Project Area Residents 158
Apprentice Labor (% of total labor hours) 20% 19.0%

Local Area Residents 100% 91%

Project Local Impact Area - City of Oakland 50% 56.6%






Questions and Answers
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BART Metro Vision

Today

Update on Metro Vision work
« Board review of goals

Board input on objectives and weighting

Next steps
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BART System Map and

Priority Development Areas
MTC / ABAG Priority Development Areas (May 2012)

~ Job Growth

» ~ 1,000,000
* > 38% of growth near BART

Household Growth
* ~ 625,000
e San Francisco 100,000

* Alameda 160,000
e Contra Costa 90,000
e San Mateo 60,000
» Santa Clara 215,000

* > 34% of growth near BART

Legend
O BART Stations

BART System
Current BART System

= = = Extension Under Construction

Caltrain Line

Priority Development Areas

I High Intensity
_ Medium Intensity

| | Moderate Intensity





BART Metro Vision

Process Flow

State-of-Good-Repair and Capacity Projects

Metro Vision

ldea
Gathering

Metro Vision
Pre-Screen

* Land Use -
Density

» Corridor
Availability

BART Board Meeting

I\/_Ie_tro Metro Vision
Vision
o Second-Level
pen Screening
i House o
Metro Vision Meetings Quantitative
First-Level
Screening
Qualitative
)
Economy
Economy : Egzli:;nment
Environment _
Equity » Customer Service

Customer Service » System Performance

System Performance
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BART Metro Vision

Requested Board Input

State-of-Good-Repair and Capacity Projects Metro

o Metro Vision
Vision
Second-Level
Open Screening
o Metro Vision PIOUSE Quantitative
Metro Vision o Meetings
Metro Vision First-Level g
Pre-Screen Screening

Qualitative

ldea
Gathering
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BART Metro Vision

Goals

e ECconomy
 Environment

e Equity

e Customer Service

e System Performance






BART Metro Vision

Related Objectives

Economy
» Provide access to jobs
» Provide access to housing

Environment
= Enable the regional land use vision
» Provide air quality benefits

Equity
= Keep BART affordable
» Recognize the needs of the entire community

Customer Service

= Maintain system reliability

= Connect BART

» |Improve systemwide capacity

System Performance

= Make cost-effective system improvements
= |Improve system flexibility

= Prioritize deliverable projects






PropOSed Weighting

e ECconomy 10%
 Environment 10%
e Equity 10%
e Customer Service 35%

e System Performance 35%






BART Metro Vision

Next Steps

 Board review of screened project list
e Staff coordinated outreach

e Staff quantitative comparison of investment
opportunities

e Board review of staff recommendations
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