SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Qakland, CA 94604-2688

BOARD MEETING AGENDA
October 13, 2011
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, October 13,
2011, in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20%™ Street,
Oakland, California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under General
Discussion and Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a reguest for removal for dlscussmn or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website

(http://www .bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofD1rectors@bart 20V; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464- 6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with: ‘

1. CALL TO ORDER

A. Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of Sei)tember 22,2011.* Board
requested to authorize.

B. Resolution of Local Support for a State Transportation Improvement
Program (STIP) Grant Related to the Walnut Creek BART Transit
Oriented Development (TOD) Intermodal Project.* Board requested to
adopt.

C. Award of Contract No. 02EE-130, Warm Springs Extension, Tail Track
Building Demolition.* Board requested to authorize.

D. Award of Contract No. 79NK-110B, Replacement of Lake Merritt
~ Administration Building Main Uninterruptible Power Supply.* Board
requested to authorize.

E. Audit of Directors” Use of District Property for Fiscal Year 2011.* For
information.

3. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Murray, Chairperson

A.  Metropolitan Transportation Commission Transit Sustainability Project.*
For information.

4. ADMINISTRATION ITEMS
Director Blalock, Chairperson

A.  Resolution for New and Modified Fare Rates and Charges: Discount Fares

for Seniors, People with Disabilities, and Youth Using Clipper Cards.*
Board requested to adopt. (TWO-THIRDS VOTE REQUIRED.)

* Attachment available ' 20f3




5. ENGINEERING AND OPERATIONS ITEMS
Director Fang, Chairperson

A,

Authorization to Acquire Real Estate and Execute a Cost-Sharing and
Property Transfer Agreement between BART and Santa Clara Valley
Transportation Authority for the Hayward Shop Project and the Hayward
Maintenance Complex Project.* Board requested to authorize.

6. GENERAL MANAGER’S REPORT

NO REPORT.

7. BOARD MATTERS

A

Report on the BART Police Department Review Special Committee
Meeting of October 3, 2011. For information.

Report on the Board Workshop — Business Advancement Program (BAP)
of October 7, 2011, For information.

Board Member Reports. For information.

Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

8. GENERAL DISCUSSION AND PUBLIC COMMENT

# Attachment available
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o The purpose of the TOD Intennodal Project is to prov1de key-access anwmues for the planned

“ 16-acte Walnut Creek BART. translt village.” This new transit v111age will: develop the surface

R parklng lots that currently surround the Walnut Creck BART station into 2 community that Wlll

“include approxlmately 600 remdennal units, 18,500 squate feet of.commercial. space, .

’ replacement of existing surface BART parkmg, and a new six-story, 887- -space parking garage

" Thevillage is designed to encourage walking and b1cyclmg by having attractive pathways (called o

: paseos) that will provide connections within the, v1llage as well as to downtown Walnut Creek,
‘ the Iron Horse Trall and. otherknelghborhoods and dest1nat1ons in the surroundmg al*ea '_‘_ A
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_ -The scope of the TOD Intermodal PrOJect is 11m1ted to the constructlon of the access components -
of the transit- vﬂlage specifically the mtermodal bus fac1l1ty, the tranSIt customer service station,
the BART. pollce substation, parking ¢ signage, l1ghted platform signage, upgraded station hghtmg, =

. and. blcycle and pedestrian paths and plazas The purpose of th:s Project is to provide access .

-+ /improvements that will support transit; walking and blcyclmg to and from the: v111age as well ag -

" help to create an inviting environment for both res1dents and visitors, - The construction of these

" amenities along with the garage ¢ enables the project. sponsors and BART to develop the remammg N - .

" BART stat1on property mto a v1brant 16—acre trans1t v111age

o o o
BART and its partner, the Walnut Creek Transit LlfeStyle Assomates LLC have been worklng
‘with the Clty of Walnut Creek on the proposed transit village and the TOD Intermodal Prolect at :

- the Walnut Creek BART statlon, and are collalforatmg on the final scope; schedule and budget
for the tran31t v1llage BART is app]ymg for $5 300,000 i 1n State Transportat1on Improvement
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Program (STIP) funds for the construction of the TOD Intermodal Project as described above. In
order to fully fund the TOD Intermodal Project, BART will also be requesting $3,850,000 in
Measure ] BART Parking and Access funds. Measure J is Contra Costa County's half-cent sales
tax measure for transportation. The total cost of the TOD Intermodal Project is approxiﬁ)ately
$9,150,000.

To receive the STIP funds, the Metropolitan Transportation Commission (MTC) has requested
that BART adopt a Resolution of Local Support. Key points of the attached STIP resolution aré
as follows: (1) BART is applying for $5.3 million in STIP funding for construction of the
Walnut Creek BART TOD Intermodal Project; (2) there is no legal impediment to BART
applying for Regional Transportation Improvement Program (RTIP) funds; and (3) that BAR T,
as the Project Sponsor, has reviewed the TOD Intermodal Project and has agreed that adequate
staffing resources exist to complete the project within the timeline outlined by the grant
requirements.

Fiscal Impact:

There is no direct fiscal impact on the District; no BART funds will be used to match this grant,
BART will be requesting $3.85 million in Measure J funds that could be allocated to other
BART projects within central Conira Costa County. Approximately $10 million of Measure J

- funds are available to BART for parking and access improvements in central Contra Costa
County over the 25-year life of the Measure.

Alternatives:

Do not adopt the attached Resolution. If the Resolution is not adopted, BART risks losing STIP
grant revenues of $5,300,000, without the ability to re-apply for these grant funds for the project.
This is due in part to the fact that the Contra Costa Transportation Authority (CCTA) approved
inclusion of the $5.3 million Walnut Creek BART TOD Intermodal Project into its 2012 STIP
Contra Costa project list and funding priorities and in part to approachmg funding application
deadlines. On November 16, 2011, the MTC is scheduled to adopt its proposed projects for STIP
funding.

Recommendation:

Adoption of the following Motion,

Motion:

Adoption of the attached Resolution.

Adoption of a Resolution of Local Support for a State Transportation 2



BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO BAY
AREA RAPID TRANSIT DISTRICT

In the Matter of the Approval of a
Resolution of Local Support for a
RTIP Project Application for the
Walnut Creek BART TOD
Intermodal Project /

Resolution No.

WHEREAS, the SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT (herein
referred to as “APPLICANT”) is submitting an application to the Metropolitan Transportation
Commission (MTC) for $5,300,000 (Five Million Three Hundred Thousand Dollars) in funding from
the 2012 Regional Transportation Improvement Program (RTIP) for the Walnut Creek BART TOD
Intermodal Project (herein referred to as “PROJECT™) a component of the Walnut Creek BART transit
village, as authorized by MTC by Resolution No. 4028 (herein referred to as “PROGRAM”); and

WHEREAS, Senate Bill (SB) 45 (Chapter 622, Statutes 1997) substantially revised the process
for estimating the amount of state and federal funds available for transportation projects in the state and
for appropriating and allocating the avatlable funds to these projects; and

WHEREAS, as part of that process, MTC is responsible for programming projects eligible for
Regional Improvement Program funds, pursuant to California Government Code Section 14527(b), for
inclusion in-the RTIP, and submission to the California Transportation Commission, for inclusion in the
State Transportation Improvement Program (STIP); and

WHEREAS, MTC will review and include, if approved, 2012 RTIP projects in the federal
Transportation Improvement Program (TIP); and

WHEREAS, MTC has requested eligible transportation project sponsors to submit applications
nominating projects to be programmed for Regional Improvement Program funds in the RTIP; and

WHEREAS, applications to MTC must be submitted consistent with procedures, conditions, and
forms it provides transportation project sponsors; and

WHEREAS, APPLICANT is a transportation project sponsor eligible for Regional
Improvement Program funds; and

WHEREAS, the RTIP Project Programming Request (PPR) form of the project application,
attached hereto and incorporated herein as though set forth at length, lists the project, purpose, schedule
and budget for which APPLICANT is requesting that MTC program Regional Improvement Program
funds for inclusion in the RTIP; and

WHEREAS, Part 2 of the project application, attached hereto and incorporated herein, includes
the certification by APPLICANT of assurances required by SB 45 in order to qualify the project listed in
the RTIP project nomination sheet of the project application for programming by MTC; and



WHEREAS, as part of the application for 2012 RTIP funding, MTC requires any resolution
adopted by the responsible implementing agency to state that the project will comply with the
procedures specified in the “Timely Use of Funds Provisions and Deadlines” (MTC Resolution No.
4028, Attachment 1, Page 15, and as may be further amended).

NOW, THEREFORE, BE IT RESOLVED, that APPLICANT approves the assurances set
forth in Part 2 of the project application, attached to this resolution; and be it further

RESOLVED, that APPLICANT will comply with the provisions and requirements of the
“Timely Use of Funds Provisions and Deadlines” (MTC Resolution No. 4028, Attachment 1, Page 14,
and as may be further amended), that PROJECT will be implemented as described in the complete
application and in this resolution and, if approved, for the amount programmed in the MTC federal TIP,
that APPLICANT and PROJECT will comply with the requirements as set forth in the 2012 RTIP
Policies and Procedures (MTC Resolution No. 4028); and therefore be it further

RESOLVED, that APPLICANT will comply with the provisions and requirements of the
Transit Coordination Implementation Plan, as set forth in MTC Resolution No. 3866; and be it further

RESOLVED, that APPLICANT has reviewed the project and has adequate staffing resources to
deliver and complete the project within the schedule set forth in the RTIP Project Programming Request
(PPR) form of the project application, attached to this resolution; and be it further

RESOLVED, that APPLICANT is an eligible sponsor of projects in the State Transportation
Improvement Program; and be it further

RESOLVED, that APPLICANT is authorized to submit an application for State Transportation
Improvement Program funds for PROJECT; and be it further

RESOLVED, that APPLICANT has and will retain the expertise and knowledge necessary to
deliver STIP and federally-funded projects, and has assigned a single point of contact for all STIP and
FHWA-funded projects to work with the CMA, MTC, and Caltrans on any questions or issues that may
arise during the STIP and/or federal programming and delivery process; and be it further

RESOLVED, that there is no legal impediment to APPLICANT making applications for
Regional Improvement Program funds; and be it further

RESOLVED, that there is no pending or threatened litigation which might in any way adversely
affect the proposed PROJECT, or the ability of APPLICANT to deliver such PROJECT; and be 1t
further

RESOLVED, that APPLICANT authorizes its Executive Director, General Manager, or
designee to execute and file an application with MTC to program Regional Improvement Program funds
into the RTIP, for the projects, purposes and amounts included in the project application attached to this
resolution; and be it further

RESOLVED, that a copy of this resolution shall be transmitted to MTC in conjunction with the
filing of the APPLICANT application referenced herein, along with the name and contact information
for the APPLICANT's single point of contact.




RTIP Project Application
Part 2: Certification of Assurances

The implementing agency certifies that the project for which Regional Improvement Program fundings js
requested meets the following project screening Criteria. Please initial each.

1.

The project is eligible for consideration in the RTIP. Pursuant to Streets and Highways Code Section
164 (e), eligible projects include improving state highways, local roads, public transit, intercity rail,
pedestrian, and bicycle facilities, and grade separation, transportation system management,
transportation demand management, soundwall projects, intermodal facilities, and safety.

For the funds requested, no costs have/will be incurred prior to adoption into the STIP by the CTC.

A Project Study Report (PSR) or PSR equivalent has been prepared for the project.

The project budget included in Part 2 of the project application reflects current costs updated as of the
date of application and escalated to the appropriate year.

The project is included in a local congestion management program (CMP). (Note: For those counties
that have opted out of preparing a CMP in accordance with Government Code Section 65088.3, the
project must be consistent with the capital improvement program adopted pursuant to MTC’s funding
agreement with the countywide transportation planning agency.)

The year of funding for any design, right-of-way and/or construction phases has taken into
consideration the time necessary to obtain environmental clearance and permitting approval for the
project. : ‘

The project is fully funded.

For projects with STIP federal funds, the implementing agency agrees to contact Caltrans and
schedule and complete a field review within six months of the project being adopted or amended into
the TIP.

For STIP construction funds, the implementing agency agrees to send a copy of the Caltrans LPP 01.
06 “Award Information for STIP Projects — Attachment A” to MTC and the CMA, upon award.

10. The implementing agency agrees to be available for an audit of STIP funds, if requested.

The implementing agency also agrees to abide by all statutes, rules and regulations applying to the State
Transportation Improvement Program (STIP), and to follow all requirements associated with the funds
programmed to the project in the STIP,

These include, but are not limited to:

L.

Environmental requirements: NEPA standards and procedures for all projects with Federal funds;
CEQA standards and procedures for all projects programmed with State funds.

California Transportation Commission (CTC) requirements for transit projects, formerly associated
with the Transit Capital Improvement (TCI) program. These include rules governing right-of-way
acquisition, hazardous materials testing, and timely use of funds.

Federal Transit Administration (FTA) requirements for transit projects as outlined in FTA regulations
and circulars.



Federal Highway Administration (FHWA) and Caltrans requireménts for highway and other road~way
projects as outlined in the Caltrans Local Programs Manual.

. Federal air quality conformity requirements, and local project review requirements, as outlined in the
adopted Bay Area Conformity Revision of the State Implementation Plan (SIP).




STATE OF CALIFORNIA » DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST _
DTP-0001 (REV. 8/09) General Instructions

New Project [ Amendment (Existing Praject) 09/30/1 1

- Deidre Heitman 510-287-4796 dheltma@bart gov
"'h'(}u

E L* Q
This pro;ect is located at the Walnut Creek BART statlon in the City of Walnut Creek. The project will fund
the access components of the transit village including the intermodal bus facility, the transit customer service
station, a BART police substation, dynamic parking signage, lighted platform signage and upgraded station
lighting, and pedestrianand bicycle paths and

PA&ZED BART

PS&E BART
Right of Way BART
Construc ion BART

ressional:

The purpose of the Walnut Creek BART TOD Intermodal Project is to provide key access amenities for the
planned 16-acre Walnut Greek BART transit village. The transit village will maximize the proximity of regional
transit to residential development as well as enhance bicycle and pedestrian connections within Walnut
Creek. This new transit village will develop the surface parking lots that currently surround the Wainut Creek
BART station into a community that will include approximately 600 residential units, 18,500 square feet of
commercial space, replacement of existing surface BART parking, new platform and station lighting, a new
transit information center, dynamic parking signs for garages, a new BART police substation, a new kiss ang
ride area and a new, expanded bus intermodal zone. The village is designed to encourage walking and

This project, in conjunction with the development of the transit village is one of the best investments in
assisting the county and region in meeting its SB 375 goals and the related air quality targets. Locating
housing and a small amount of commercial development at a vibrant transit village adjacent to a thriving
downtown and a solid commercial corridor meets the goal of intensifying housing and jobs around
transportation corridors and of reducing the need for solo driving. Specifically, we conservatively estimate this

project wnll resuit in 538 new daily BART trips; that figure rises to 738 daily trips if we factor in the impact of

Project Study Report Approved 107011 1
Begin Environmental (PA&ED) Phase 10/01/08
Circulate Draft Environmental Document vient Tvpe:

Draft Project Report

End Environmental Phase (PA&ED Milestone) 06/01/12
Begin Design {PS&E) Phase 07/01/12
End Design Phase (Ready to List for Advertisement Milestone) 12/01/13
Begin Right of Way Phase ' N/A
End Right of Way Phase (Right of Way Certification Milestone) N/A
Begin Construction Phase (Contract Award Milestone) 07/01/15
End Construction Phase (Construction Contract Acceptance Milestone) 07/01/117
Begin Closeout Phase 08/01/117
End Closeout Phase (Closeout Report) 07/31/18

ADA Noti For individuals with sensory disabilities, this document is available in alternate formats. For information call (916) 854-6410 or TDD
otice (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814.



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (REV. 8/09)

Date: 09/30/11

Walnut Creek BART TOD Intermodal Project

ExIsting Total Project Cost

Component
E&P (PASED)

[CON SUP (CT)

CON
TOTAL

E&P (PAGED)
PS&E
R SUP (CT)

RW
CON
TOTAL

RW SUP (CT) |

CON SUP (CT}

Prior

10411 11112 12/13 13/14

Proposed Total Project Cost

14115

16/16+

Total

Implementing Agency

IFund No. 1:

Program Code

Existing Funding

Component

PSSE
RW SUP (CT)
CON SUP (CT)

lesP (PAsED)

Proposed Funding

1516+

E&P (PAKED)

PS&E

RAN SUP (CT)

CON SUP (CT)

RW

CON

Funding Agency

Notes

|Fund No. 2:

[Local {Measure J)

Program Code

Existing Funding

Component
PS&E

CON SUP (CT)
RW

CON

TOTAL

E&P (PA&ED)

RAW SUP (CT)

Prior

10/11 11/42 12113 13114

Proposed Funding

14115

15/16+

E&P (PAGED)

|Psee

|[raw suP Ty

|con sup ey

RW

CON

[TOTAL

1of5

3,850

Total

Funding Agency

Notes




STATE OF CALIFORNIA « BEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST
DTP-0001 (REV. 8/09) Date: 09/330/11

21 Walnut Creek BART TOD Intermodal Project

Fund No.3: | Program Code
Existing Funding

Component Prior 10111 1112 12113 13114 14115 15116+ Total Funding Agency

E&P (PA&ED)

PS8E

RMW SUP (CT)

[CON SUP (CT)

RNV |

CON ;

TOTAL

Propoesed Funding Notes

E&P (PARED)
PS&E

RW SUP (CT)
GON SUP (CT)
law

CON

[roraL

Fund No.a: | Program Code
Existing Funding

Component Prior 1011 1112 12113 13/14 1415 15M6+ Total Funding Agency

ESP (PASED) ‘

PS&E

RIW SUP (CT)

CON SUP (CT)

RW

CON

TOTAL

Proposed Funding Notes

E&P {PASED)
PS&E

[rw sup (cT)
|con sup )
RAN L
Jcon
froTaL

Fund No.5: | Program Code
Existing Funding

Compoenent Prior 1011 1112 12113 1314 1415 15/16+ Total Funding Agency

E3P (PASED) : * | :

PS&E, ‘ :

R/W SUP (CT)

CON SUP (CT)

Rw

CON :

TOTAL o :

Proposed Funding Notes

E&P (PAGED)
PSSE

RAW SUP (CT)
CON SUP (CT)
RIW

CON

TOTAL e I | .

20f5



STATE OF CALIFORNIA ® DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST
DTP-0001 {REV. 8/09) Date:  Og/3011

Walnut Creek BART TOD Intermodal Project

Existing Total Project Cost

Component Prior 1011 1112 12113 13114 14115 15116+ Total Implementing Agency
E&P (PARED) : BART
PS&E | BART

R/W SUP (CT)

CON SUP (CT) ;
RIW : BART

CON o BART
TOTAL ; :

Net Change

E&P (PASED)
PS&E

R/W SUP (CT)

CON SUP (CT)

RAW ’ i
CON g

TOTAL

Proposed New Result

[EsP (PrzED)
PSBE

CON ; : ;
TOTAL ik

[Fund No. ;. [sTIP Program Code
Existing Funding

Component Prior 10111 11412 12113 13/14 14115 15/16+ Total Funding Agency

E&P (PAGED) ) :

PS8E ) : D

RAW SUP (CT)

CON SUP (CT)

RIW

GON

roTAL

Change Notes

E&P (PAGED)
|pssE
|rw suP cmy
|con sup oy
Irew

CON 5,300
TOTAL :

Proposed Funding

E&P (PAGED)
PS&E

RAW SUP (CT)
CON SUP (CT)
RIW

Jcon 5,300
TOTAL ; e ; ; T Tl




STATE OF CALIFORNIA » DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST
DTP-0001 {REV. 8/09)

09/3611

1Walnut Craek BART TOD Intermodal Project

fFund No.2:  |Local (Measure J) Program Code
Existing Funding

Component Prior 10111 1112 1213 13/14 14115 15116+ Total Funding Agency

E&P (PARED) :

PS&E

RAW SUP (CT)

CON SUP (CT)

RIW

CON

TOTAL

Change Notes

|esP (PasED)
|Psae
|[rw sup €Ty
|con sup ey
lrw

CON 8,850
TOTAL : - ;
Proposed Funding

E&P (PA&ED)
PS&E

RAW SUP (CT)
CON SUP (€T)
RJW

CON 3,850 ‘
{roraL : ol i £l

IFund No. 3: [ Program Code
Existing Funding
Component Prior 10111 11112 12113 13114 14/45 15116+ Total Funding Agency
E&P (PASED) : . :
PSEE
R/W SUP (CT)
CON SUP (CT)
RIW
CON g ;
TOTAL ; ] : o
Change Notes

E&P (PASED)
PS&E

RAW SUP (CT)
GON SUP (CT)
RAW

CON

TOTAL

Proposed Funding

|ese (PAgED)
|psze -
JrRw suUP (cT)
Jcon sup cm)
RAW

GON

TOTAL < o o




EXECUTIVE DECISION DOCUMENT

i
L MAQIAGER APRROVAL: GENERAL MANAGER ACTION REQ'D;
_ ' Approve and foward to Board

DATE: [D/S'/ ,{ ( \ * | BOARD INITIATED ITEM: No
Originator/Prepared by: Zhiming Fan General Counsel Controller/Treasurar | District Secretary -4
Dept: Transit System Development \g

. Il'
synatfoate 9/ 3 o/(( W\£ >7f1\’-?l}\l( <y L]

[Status: Routed ' [Date Created: 08/09/2011 B ]
TITLE: -
Award of Contract No. 02EE-130, Warm Springs Extension, Tail Track Bmldmg
Demolition

NARRATIVE:
PURPOSE:

To obtain Board authorization for the General Managet to award Contract No, 02EE-130, Warm
Springs Extension (WSX), Tail Track Building Demolition to Parc Services, Inc.

DISCUSSION:

This contract is to perform the demolition and partial reconstruction of existing facilities along
Warm Springs Court in Fremont in advance of tail track construction by the WSX Line, Track,
Station and Systems (LTSS) contractor.

On June 9, 2011, the Board authorized the General Manager to award Contract 02EE-130 to
Aztec Consultants for a low bid of $925, 800.00, subject to certification by the
Controller/Treasurer of the availability of sufficient project funding. Due to the complexity of
the relevant funding agreement with the Metropolitan Transportation Commission (MTC), one of
the three such agreements also covering funding for the $299 million WSX LTSS Contract, a
request for an extension of the bid validity period on Contract 02EE-130 was sent to all bidders
on August 17, 2011. The request asked each of the five bidders to extend their bids through
September 30, 2011 to allow sufficient time for funding certification by the Controller/Treasurer.
On August 23, 2011, citing cost escalation by suppliers and recyclers beyond what it and its
subcontractors were prepared to absorb, Aztec Consultants declined the District's request and its
bid has expired. Each of the other four bidders, however, did agree to the District's original
request for an extension and Parc Setvices Inc. has since agreed to a further extensmn to
November 14, 2011.

A recap of the bids received on April 26, 2011, plus the Engineer's Estimate, is as follows:
1. Aztec Consultants, San Ramon, CA $ 925,800.00 (expired)

2. Parc Services, Inc., Livermore, CA $1,061,683.00
3. Con-Quest Contractors, Inc., San Francisco, CA $1,173,000.00



4. Rodan Builders, Inc., Burlingame, CA | $1,255,650.00
5. L € General Eng. & Const. Inc., San Francisco, CA =~ $1,426,812.00

Engineer's Estimate | ' $1,274,350.00

After review by District staff, the next low Bid, submitted by Parc Services, Inc., has been
determined to be responsive to the solicitation. Examination of this Biddet's business experience

- and financial capabilities has resulted in a determination that this Bidder is responsible. Staff

also has determined that the Bid amount of $1,061,683.00 is fair and reasonable, It is 17 percent
below the Engineer's Estimate. -

Pursuant to the District’s Non—D1scrimination<in Subcontracting Program, the availability
percentages for this contract are 23% for MBEs and 12% for WBEs. The bidder, Parc Services,
Inc. committed to 28.1% MBE and 13.3% WBE. The Office of Civil Rights has determined the

. bidder has exceeded both MBE and WBE avallablllty percentages for this contract.

FISCAL IMPACT' '

: Fundlng of $1 061 ,683 for the WSX tail track demolition and partial reconstruction will come .

from project budget 02EE000 WSX Line, Track, Station/System Design/Build. The Office of the
Controllet/Treasurer certifies that funds are currently available to meet this obligation.

- As of 9/30/11, $1,643,398 is available in the construction budget for this pIOJeCt from the

followmg sources:

F/G 535Y — Prop. 1B SLPP o . $290,857.50

F/G 6216 — RM2 Match to 535Y | o $290,857.50

F/G 535X —FY08-09 Prop. 1B - PTMISEA . ' $1,061,683

| BART has expended $246,202, committed $335,513, and reserved $0 to date for other actions,
_ This action will commit $1,061,683 leaving an available fund balance of $0 in construction,

There is no fiscal impact on available un-programmed District Reserve‘s._.
ALTERNATIVE:

The alternative is to decline authorization to award this Contract. If the Contract is not awarded,
the WSX Project will be unable to proceed with the demolition and preparation of the tail track
area necessary for the construction by the WSX LTSS contractor. This may delay construction of
the WSX LTSS contract.

‘Award of Contract No. 02EE-130, Warm Springs Extension, Tail Track Bullding Demolition )




RECOMMENDATION:

Itis recolmmended that the Board adopt the following motion:
MOTION:
The General Manager is authorized to award Contract No. 02EE-130, Warm Springs Extension,

Tail Track Building Demolition to Parc Services, Ine. for the Bid amount of $1,061,683.00
pursuant to notification to be issued by the General Manager and subject to compliance with the

District's protest procedures,

Award of Contract No. 02EE-130, Warm Springs Extension, Tail Track Building Damolition 3



. EXECUTIVEDECISIONDOCUMENT

. ..NARRATIVE i
];PURPOSE

S Replacement of L ke Merntt Adm|n|strat|ve Burldlng (LMA) Maln Unlnterruptible Power\Su pp|
..;;};-_-(UPS) Ioc 18t | :tro Center to Harns Electrlc Ll S R RS :

o the entn‘e BART system The present UPS at Lake Merrltt Bunding is 'about thlrty .yéars 3 ]
is having many reliabmty problems Thls UPS is m need of replacem nt e _ _'j SRR

SRR .The work under Contract No 79NK-1 1OB |n general consnsts of dismantlmg and cl|sposmg of
-~ . the existing UPS and its battery systems and replaCmg them with'a new 400° kVAUPS and a
SN new battery system This Contract also includes HVAC improvement; mstallatlon and I‘Uf’lnlng of
- __;fa temporary UPS system pr|or to dlsmantllng of the emstmg UPS system . _ .

' 'E-Thls was a two step sealed B:d process that reqwred evaluatlon of technlcal B|ds ﬂrst followed- : U
. by price. Bid openlng The Dlstnct prowded advance notice to thlrty (30) prospectwe Bidders, .0
- "“The Contract was advertised.on June 2,:2011. A pre-bid meeting was conducted ‘on June” 20,
© . 20171 with: nine (9). prospective Bldders in ‘attendance: A total ‘of six (6) Bids were. recelved on . o
_ August 9, 2011, Staff evaluated techmcal BldS fll‘St and the fol!owlng slx ( ) prlce Blds were'_'_ L
-_openedonAugustSO 2011 N N _ PR e S

BIDDER R BlDPRICE(LquSUm)

':'-f-i"Harns Electrlc Dublm CA. - .. '_ o :':$827 000 00
'tf._Ste:ny and Company, Inc VaIIeJo CA' \ - o | "._$84_:5,_00_0-00 o
' 'Cupertmo Electnc Inc San .Jose CA e o _$944._000_.00

‘.'LII’IC nghtlng & Electnc o : , ' o ;' $98?,_000_.00
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Mark Olson Electric, Inc. San Francisco, CA $1,031,401.00

Triple S. Electric, Alameda, CA $1,033,600.00

Engineer's Estimate $875,000.00

Staff has determined that the apparent low Bidder, Harris Electric submitted a responsive Bid.
Staff has also determined upon review of the Bidder's business experience and financial
capabilities that the Bidder is responsible and that its bid of $827,000.00 is fair and reasonable.

This Contract was advertised pursuant to the revised DBE Program requirements. The Office of
Civil Rights reviewed the scope of work for this Contract and determined that there were
subcontracting opportunities; therefore, a DBE participation goal of 3% was set for this

Contract. The Bidder, Harris Electric committed to subcontracting 3% to DBEs.

. FISCAL IMPACT:

"Furiding of $827,000 for award of Contract 79NK-110B is included in the total prolect budget for

the FMS #79NK — Replacement of Uninterruptible Power Supply (UPS). The Office of the -
Controller/Treasurer certifies that funds are currently available to meet this obligation. -

As of September 8, 2011, $1,935,927 is available for commitment from followmg fund sources

- for this project:

535X —~ PTMISEA Prop 1B FYOS/OQ $135,927
353G - 'CA-05-0224 $1,000,000
353K — CA-05-0236 ' $800,000
Total $1,935,927

BART has expended $195,742 and encumbered $10,305 to date. There is no
pre-encumbrance in the BART financial management system. This action will commit an
additional $827,000 leaving an uncommitted balance of $902,880 in this project.

There is no fiscal impact on available unprogrammed District Reserves.

ALTERNATIVES:

The alternative is not to replace the uninterruptible power supply (UPS) at this time. This would
leave the entire BART system, including train operation, vuinerable to power failure, and could
result in operational shutdown.

AWARD OF CONTRACT NO. 79NK-110B, REPLACEMENT OF LAKE MERRITT ADMINISTRATION BUILDING MAIt



RECOMMENDATION:

Adoption of the following motion.

MOTION:

The General Manager is authorized to award Contract No. 79NK-110B, Replacement of Lake
Merritt Administrative Building (LMA) Main Uninterruptible Power Supply (UPS), to Harris
Electric for the Bid price of $ 827,000.00, pursuant to notification issued by the Geeneral
- Manager, subject to compliance with the District's protest procedures and FTA's requirements

related to protests.

AWARD OF CONTRACT NO. 79NK-110B, REPLACEMENT OF LAKE MERRITT ADMINISTRATION BUILDING MmAIt



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

Inter-Office Communication

To: Board of Directors Date: October 5, 2011
From: General Manager
Subject: Audit of Directors’ Use of District Property

Attached is the Internal Audit Department’s final audit report — Audit of Directors’ Use of
District Property. The audit will appear on the October 13, 2011 Board Consent Calendar,

If you have any questions regarding the audit, please contact Darlene Cummins at (510) 464-

%u (fe%u&@u

Grace Crunican

Attachment
cc: Board Appointed Officers
Deputy General Manager




RAMT

Bay Area Rapid Transit District
Internal Audit Department

Audit Report

BACKGROUND

Audit of Directors’ Use of District Property
for Fiscal Year 2011

The Internal Audit Department has audited the District’s compliance with the
requirements of the San Francisco Bay Area Rapid Transit District’s Rule.s of
the Board of Directors Board Rule 5-3.5, Use of District Property Other than
Automobiles. The Rules require that the Internal Audit Department shall
complete an annual audit for the previous fiscal year for compliance with the
requirements of Board Rule 5-3.5, and shall submit the audit report, including a
list of property issued to each Director, to the néxt Administration Committec
following September 15 for review and forwarding to the full Board.

Board Rule 5-3.5 requires that:

. Directors may have use and possession of specifically identified District
property that is comparable in cost and function to equipment available
to District employees;

J The property shall be returned when a Director leaves office;
J Directors request the property through the District Secretary’s Office;

. The District Secretary request quarterly that the Directors review their
cellular phone and calling card charges;

. Directors reimburse within 30 days of the quarterly request the costs that
are not for District business; and

. The District Secretary repbrt to the Board President or Vice President if
the quarterly requests are not responded to or reimbursements not made
within 30 days.

The purpose of our audit was to determine whether the District complied with
the requirements of Board Rule 5-3.5 for the fiscal year ended June 30, 2011,
To accomplish our purpose, we reviewed the requirements of the Board Rule,
reviewed the report for the audit of compliance with the Board Rule done for
the previous year, examined records maintained by the District Secretary,
notified Directors of the property recorded in the District’s records as issued to
each Director, and conducted discussions with the staff of the District
Secretary’s Office,

We performed the audit in accordance with generally accepted government -
auditing standards and included such tests as we considered necessary in the

12PER002

Page 10of3
September 15, 2011



‘HART

Bay Area Rapid Transit District
Internal Augdit Department
Audit Report

Audit of Directors’ Use of District Property
Sfor Fiscal Year 2011

BACKGROUND circumstances. We used the Rules of the Board of Directors Board Rule S5-3 5 ag
(Con’d) criteria for the audit.

We provided Kenneth A. Duron, District Secretary, with a draft copy of our
audit report on September 13, 2011. We discussed the draft audit report with
him on September 15, 2011, and he had no additional comments.

SUMMARY OF We found that in fiscal year 2011 the District complied in all material respects
AUDIT RESULTS  with the requirements of Board Rule 5-3.5. A list of property issued to each
- Director as recorded in the District’s records is shown in Exhibit A.

Our review identified fiscal year 2011 Director cell phone bills that were not

responded to, with any applicable reimbursements to the District, within thirty
days, as required by Board Rule 5-3.5(c). The bills were still outstanding at the
close of our audit: o

¢ One Director’s third quarter bills have been signed, but reimbursement
to the District, as identified by the Director, has not been provided.

* One Director’s fourth quarter bills have not been signed and returned to
the District with any applicable reimbursements.

* One Director’s third quarter bills have not been signed and returned to
the District with any applicable reimbursements.

The District Secretary has not reported the outstanding third quarter cell phone
bills and reimbursements to the President or Vice President of the Board of
Directors as also required by Board Rule 5-3.5(c).

Darlene Cummins, Department Manager
Internal Audit Department

12PER002 Page 2 of 3
September 15,2011



Bay Area Rapid Transit District
Internal Andit Department
Audit Report

Audit of Directors’ Use of District Property
Jor Fiscal Year 2011

' Exhibit A
Schedule of District Property in Directors’ Custody
As of June 30, 2011

Gail Murray Blackberry Tour Wireless Handheld
1st District
Joel Keller Droid Cellular Telephone
2nd District
Bob Franklin Blackberry Tour Wireless Handheld
3rd District HP Photosmart Printer
iMAC Personal Computer
Robert Raburn (No Property Outstanding)
4th District _
John McPartland Apple iPhone
5th District Dell Latitude Laptop
Business Card Scanner
Thomas M. Blalock Motorola Cellular Telephone
6th District HP Fax Machine
Lynette Sweet Blackberry Bold Wireless Handheld
7th District Dell Vistro Laptop Computer
HP Officejet Printer
James Fang Apple Macbook Laptop Computer with Verizon Aircard Modem
8th District HP Color Laserjet Printer
Tom Radulovich Apple Macbook Laptop Computer
Sth District | HP Deskjet Printer
Droid Cellular Telephone
1ZPER002 Page 3 of 3

September 15, 2011



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRIC'T

Memorandum

TO: Board of Directors | DATE: October 6,2011
FROM: General Manager
SUBJECT: PPAAL Item #3A: MTC Transit Sustainability Project

At the October 13, 2011 BART Board of Directors meeting, Ann Flemer, Deputy Executive
Director, Policy, of the Metropolitan Transportation Commission (MTC) will give an overview
presentation (attached) on the Transit Sustainability Project (TSP).

MTC seeks to establish a framework and implementation plan for a more robust, financially
viable transit system that is both cost-effective and customer-focused. The TSP will include a
comprehensive, fact-based analysis of the existing system focused on service design and
delivery, financial viability, and decision-making structures. The analysis will also acknowledge
the role external factors play in the long-term viability of the transit system, such as land use and
transportation pricing, which are critically important as the region grapples with preparing the
Sustainable Communities Strategy required by SB 375.

If you have any questions, pleaée feel free to contact Carter Mau at (510) 464-6194,

wsse dddCon

Grace Crumcan

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff



EXECUTIVE DECISION DOCUMENT

Discount Fares for Seniors, People with Disabilities, and Youths
Using Clipper Cards

NARRATIVE:
Purpose

To obtain BART Board apptoval of a method for calculatmg discount fares for tnps taken with
the Clipper smart card by seniors, people with disabilities, and youths aged 5 to 12.

* Discussion

In support of the reg10na1 Chpper smart card fare payment system and in complxance with
- Metropolitan Transportation Commission (“MTC”) Resolution 3866, BART is transitioning its
discount magnetic tickets to the Clipper smart card. BART’s 62.5% discount green and red
ticket program for seniors, people with disabilities, and youths aged 5 to 12 is part of the Cllpper
transition scheduled to be completed by December 31, 2011.

The Clipper card gives the discount at the fare gate instead of at the point-of-sale (as is the case
with green and red tickets). When a patron uses a senior, disabled, or youth Clipper card, fare
gates are programmed to deduct the fare from a discount fare table. The discount fare table is

- calculated by reducing each non-discount fare by 62.5% and, in almost every case, this '
calculation results in a figure of sevetral decimal places. For example, a 62.5% discount to-
BART’s lowest fare of $1.75 is $0.6563. As a result, Clipper discount fares need to be rounded,

-Because Clipper is replacing red and green tickets, staff is recommending that Clipper fares be
discounted by rounding fares down to the nearest nickel in order to give discounts of at least
62.5% and up to 64.9%. This mathematical operation is applied uyniformly to all fares and thus is
not associated with any particular station or stations, trip interchange, trip length, trip type or
group of riders. The interim Clipper discount fare table currently in use has fares rounded up or
down to the nearest nickel, which is the method used to calculate non-discount BART fares, and
results in a discount that can be slightly higher or lower than 62.5%. This interim table was
selected for use until such time as Clipper replaced red and green tickets so that patrons using
Clipper to pay discount fares did not receive a discount greater than the 62.5% available to red
and green ticket users. :

The table below gives examples' of fares and discounts that result from the two ~reunding



‘methods. The complete proposed discount fare table is attached.

Method for Rounding Discounted Fares

A Down to Resullin | B. Up orDown
Nearest Disc Ungi to Nearest
Nickel oURT . Nickel

Resulting
Discount| --

AT

i »&‘i S

12th St to Dal\/ City - $3.80 )

gﬁz)“;ﬂ ?. r ”z“ x: o g.:mg u? {ﬂ a% 5 s S s
%gg e

. Walnut Cree:k to Embarcudero $4 75

A brochure with the discount fare table will be published so that seniors, people with disabilities,
and youths can easily see the cost of their trips and calculate how much value they need to load
onto their Clipper cards. :

Staff per_formed a Title VI analysis of this fare change, and no dispatate impacts on minorities or
low-income populations were found. Staff discussed the proposed discount fares with the BART
Accessibility Task Force at its August 25, 2011 meeting, and support was expressed for rounding
down, Extensive public outreach has been done, with handouts available in English, Chinese,
Spanish, Korean and Vietnamese describing the proposed change and the several ways the publjc
can submit comments. Staff has met with customers and distributed these handouts at more than
twenty-five outreach events to date at BART stations, senior centers and community events. In

~ addition, at the Lake Merritt Customer Service Center, handouts have been given to patrons

when they purchase red and green tickets in person or by mail. Comments have also been

solicited through BART’s web site in the five languages, including an e-mail request for.

comments to-10 000 subscribers to BART news Comments received strongly support the
‘proposal.

Fiscal Impact -
The estimated annual revenue loss from roundmg discount fares down to the nearest nickel

instead of rounding them up or down to the nearest nickel is approximately $150,000. This
estimate is based on Clippet's being used to make the 7 9 m1111on annual trips currently taken by
seniors, people with d1sab111t1es and youths.

Alternatives

- Instruct staff to develop a different rounding method for consideration by the Board. A rounding
method that reduces the 62.5% discount for some or all fares would constitute a fare i increase,

and a public hearing would be required prlor to Board action.

Recommendation '
Adoption of the following motion.

Motion

Approve the attached Resolution In the Matter of Adc Adoptmg New and Modlﬁed Yare Rates and
Charges: Discount Fares for Seniors, People with Disabilities, and Youths Using Clipper Cards.

(Two-th1rds vote required.) —




BEFORE THE BOARD OF DIRECTORS OF THE SAN FRANCISCO BAY AREA R APID
TRANSIT DISTRICT

In the Matter of Adopting
Modified Fare Rates and Charges:
Discount Fares for Seniors,
People with Disabilities,

and Youths Using Clipper Cards Resolution No.

WHEREAS, pursuant to Public Utilities Code Section 29038, it is the duty and responsibility of the
Board of Directors of the San Francisco Bay Area Rapid Transit District (“District”) to fix the rates
and charges for rapid transit service to be furnished by the District; and

WHEREAS, in support of the regional Clipper smart card fare payment system and in compliance
with Metropolitan Transportation Commisgion (‘MTC”) Resolution 3866, the District is transitioning
its discount magnetic tickets to the Clipper smart card,;

WHEREAS, BARTs 62.5% discount green ticket (for seniors) and red ticket (for people with
disabilities and youth aged 5 to 12) program is part of the Clipper transition;

WHEREAS, BART's red and green ticket transition is scheduled to be completed as of December 31,
2011. At that time, patrons will need to use their Clipper cards to get the 62.5% discount (fare gates
will continue to accept red and green tickets patrons bought previously);

WHEREAS, the Clipper card gives the discount at fare gates programmed to deduct the fare from a
discount fare table. The discount fare table is calculated by reducing each non-discount fare by 62.5%,
which in almost every case results in a figure of several decimal places. As a result, Clipper discount
fares need to be rounded,;

WHEREAS, because Clipper is replacing red and green tickets, Clipper fares will be discounted by
rounding fares down to the nearest nickel in order to give a discount of at least 62.5% and up to
64.9%. This mathematical operation is applied uniformly to all fares and thus is not associated with
any particular station or stations, trip interchange, trip length, trip type or group of riders;

WHEREAS, a Title VI analysis was performed that showed rounding down the discount fares to the
nearest nickel does not result in a disparate impact on minority or low-income populations, and Title
VI public outreach was performed to solicit comment on the proposed discount fares, for which strong
support was expressed;

WHEREAS, the recommended modifications related to fare rates énd charges for BART service are
set forth in the attached Exhibit A entitled “Modified Fare Rates and Charges;” and

NOW, THEREFORE, the Board hereby makes the following findings:
(1) The Board determines, as required by Public Utilities Code Section 29038, that the rates and
charges for service, as modified by this Resolution, are reasonable, and these rates and charges

will be sufficient to do all of the following:

(a) Pay for the operating expenses of the District;



(b) Provide repairs, maintenance and depreciation of works owned and operated by the District;

(c) Provide for purchases, lease, or acquisition of rolling stock, including provisions for the
interest, sinking funds, reserve funds, or other funds required for the payment of any
obligations incurred by the District for the acquisition of rolling stock; and

(d) After making any current allocation of funds for the foregoing purposes and by the terms of
any indebtedness incurred under Public Utilities Code Articles 6 (commencing with Section
29240) and 7, (commencing with Section 29250) of Chapter 8, provide funds for any purpose

the Board deems necessary and desirable to carry out the purposes of Part 2 of Division 10 of
the Public Utilities Code.

(2) The modification to the rates and charges set forth in Exhibit A is for the purposes of:
(a) Meeting operating expenses such as employee wage rates and fringe benefits;
(b) Purchasing or leasing supplies, equipment or materials;

(c) Meeting financial reserve needs and requirements; and

(d) Obtaining funds for capital projects, necessary to maintain service within existing service
areas.

i NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Francisco Bay Area
Rapid Transit District that the modifications to the rates and charges for BART service set forth in
Exhibit A are hereby adopted.

#HHER



EXHIBIT A—MODIFIED FARE RATES AND CHARGES:

The modified fare rates and charges for BART service provided to seniors aged 65 years or older,
people with disabilities, and youth aged 5 to 12 who use a Clipper card to pay discount. fares sghall be
as follows:

s [Effective January 1, 2012, or as soon thereafter as the fare schedule can be implemented,
fares for seniors, people with disabilities, and youths, currently discounted by the Board-
approved rate of 62.5%, shall be rounded down to the nearest nickel. The discount fare
schedule is shown in Attachment 1.

» For future fare schedules, fares for seniors, people with disabilities, and youths shall be
discounted by the Board-approved discount rate then in effect and rounded down to the
nearest nickel.
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EXECUTIVE DECISION DOCUMENT
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Authorization to Acquire Real Estate and Execute a Cost-Sharing and Property Transfer
Agreement between BART and Santa Clara Valley Transportation Authority for the
Hayward Shop Project and the Hayward Maintenance Complex Project

NARRATIVE:
PURPOSE

To authorize the General Manager to acquire real estate necessary for the Hayward Maintenance
Complex ("HMC") Project and to execute a Cost-Sharing and Property Transfer Agreement between
BART and Santa Clara Valley Transportation Authority ("VTA") for funding for the Hayward Shop
Project and for funding and real estate acquisition relative to the design and construction of the HMC
Project.

BACKGROUND

The VTA Board of Directors has designated BART Silicon Valley as the priority project in the 2000
Measure A Program. The BART Silicon Valley Extension (“SVRT”) Project will extend the BART
system south 16.1 miles from Fremont through Milpitas and San Jose to Santa Clara. The SVRT Project
is divided into two phases. The first phase consists of a 9.9 mile extension from BART’s Warm Springs
Station in Fremont, with a station in Milpitas and terminus station in the vicinity of Berryessa Road
(“SVBX Project”). The second phase consists of four additional stations and 6.2 miles.

On November 19, 2001, BART and VTA entered into a Comprehensive Agreement related to the SVRT
Project. The Comprehensive Agreement provides, among other things, that VTA will have full
responsibility for SVRT Project costs which include direct costs as well as costs for modifications to the
BART core system necessary for eithér the operation of the SVRT Project or to mitigate resulting
impacts of the SVRT Project. Consistent with the terms of the Comprehensive Agreement, BART and
VTA propose to enter into a cost-sharing and property transfer agreement as described herein.

DISCUSSION

As part of the SVBX Project, BART is modifying its existing primary shop building located in
Hayward to accommodate the maintenance needs of the SVBX Project, including constructing
additional lifts (“Hayward Shop Project™). The SVBX Project has obtained environmental
clearance under both the National Environmental Policy Act (“NEPA™) and the California
Environmental Quality Act (“CEQA”). VTA initially prepared an Environmental Impact Report
(“EIR”) and a First Supplemental EIR (“SEIR-1") for a single phase SVRT Project. The Federal
Transit Administration (“FTA”) and VTA prepared a Final Environmental Impact Statement




Agreement between BART and VTA

(“EIS”) in December 2009 that studied both the entire SVRT Project and the SVBX Project as
alternatives. The EIS studied two options to satisfy maintenance yard requirements for the
SVBX, including a no new yard option, under which the necessary additional storage and the
mainfenance of BART trains would be handled at expanded existing BART facilities, including
the Hayward Shop, and the Las Plumas Yard option, which would require construction of a new
yard encompassing approximately 26 acres of land,

In June 2010, the FTA adopted a Record of Demsmn (“ROD”) addressing the SVBX Project. On
March 3, 2011, VTA certified a Second Supplemental Environmental Impact Report (“SETR -2*)
addressing the SVBX Project and adopted the SVBX Project. On April 14, 2011, the BART
Board accepted the EIR, SEIR-1 and SEIR-2 and approved the SVBX Project. Consistent with
tlie EIS, ROD and SEIR-2, BART is performing the Hayward Shop Project.

In addltlon BART is planning to acquire property and increase the maintenance and storage:
facilities located in Hayward to accommodate, in part, future system demands, including the
SVRT Project, thereby creating the Hayward Maintenance Complex (“HMC™).

The HMC has obtained environmental clearance under CEQA and NEPA. On May 26,2011,
BART adopted the Initial Study/Mitigated Negative Declaration and Mitigation, Monitoring: and
Reporting Plan, and adopted the HMC. On September 21, 2011, the FTA approved the
designation of the HMC as categorically excluded from NEPA review.

In order to complete the HMC as planned BART will need to acquire the property located
adjacent to the existing Hayward Yard containing four existing partially occupied
commercial/industrial buildings.” The phase of work that is currently planned (referred to herein
as the "Hayward Maintenance Complex Project" or "HMC Project”) will increase the

- maintenance and warehouse facilities and consists of the following elements:

Contral Warchouse;

Component Repair Shop;

Maintenance and Engineering ("M&E") Shop,
Material Storage Yard; and

Vehicle Level Overhaul Shop ("VLOS").

Three of the existing buildings on the property would be converted for use as the Central
Warehouse, Component Repair Shop, and M&E Shop. Land adjacent to the M&E Shop would
be used for the development of the Material Storage Yard. The fourth building on the property
would be demolished to make way for a new VLOS. Additional trackwork would also be
constructed to provide for access to HMC facilities and for M&E storage.

On April 13, 2011, BART and VTA staff reached an accord on Principles of Agreement
concerning funding and real property acquisition for the HMC. Staff now seeks authority to
enter into a Cost-Sharing and Property Transfer Agreement related to both the HMC Project and
~ the Hayward Shop Project. The Agreement would contain the following terms which have been
identified in the Principles of Agreement and/or other negotiations between the parties:



Agreement between BART and VTA

1. VTA will pay BART $125.3 million to be used towards the Hayward Shop Project and the
design and construction of the HMC Project. VTA will also pay BART for all HMC property
acquisition costs, This investment will fully satisfy VTA’s funding commitment for the
Hayward Shop Project and the HMC Project. Tenant relocation costs will be allocated between
VTA and BART based on a cost-sharing formula on a per-building basis.

2. BART will conduct all property acquisition act1v1t1es VTA will hold title to the HMC pr()perty
during construction.

3. . VTA will grant BART use of the land for HMC purposes.
4. BART will complete the Hayward Shop Project in time for SVBX Project requirements.

5. BART will apply the $125.3 million exclusively to the Hayward Shop Project and the design and
construction of the HMC facilities.

6. Aﬁer all the HIMC facilities are constructed and operational, VTA wi_ll transfer title to the
- property back to BART. This will be done at no additional cost to BART.

- Additional terms relevant to the transaction are set forth below.

a. The real property to be acquired as part of the HMC Project is generally depicted in the
' Attachment. VTA will be responsible for 100% of the actual costs to acquire the real property.

b. BART will conduct all tenant relocation activities. The cost of relocation expenses paid to any
relocated tenant will be shared on the foliowmg estimated per-building basis:

Bt_uldmg DeSCl‘lptIOIl : ‘ Estimated VTA Share
1 ' M&E Shop and Material Storage Yard 48%
2 antr'al Warehouse - 14%
3 Component Repair Shop 58%

4 VLOS ' 14%
¢. BART will own all improvements, facilities and equipment located at the HMC Project.

d. While VTA holds title to the property during construction, BART will have all rights necessary
to construct, operate, and maintain BART facilities thereon. .

¢. VTA will convey title back to BART upon receipt of notice from BART of the date that it
expects to occupy and operate all of the HMC Project facilities in the manner intended.

Staff seeks Board authorization for the General Manager to enter a Cost-Sharing and Property Transfer
Agreement with VTA on terms consistent with those specified above. Such authorization is subject to
certification by the Controller-Treasurer as to the availability of funds. Staff also seeks Board



Agreement beMeen BART and VTA

authorization for the General Manager to acquire the real estlate for the HMC Project described hexrein.
All agreements shall be subject to the approval as to form by the General Counsel.

Board authorization for the General Manager to execute the Agreement as described herein will eﬁable
the District to commence the HMC Project and will also ensure that the Hayward Shop Project is
completed in time for SVBX's start of revenue operations.

FISCAL IMPACT

By authorizing the General Manager to enter into an agreement with VTA as described herein, VT A will
pay BART $125.3 million to be used toward the Hayward Shop Project and the design and construction
of the HMC Project. VTA will also pay BART 100% of actual costs to acquire the necessary property.
VTA will contribute a share of tenant relocation costs as described herein. BART's contribution to the
tenant relocation costs is available from Capital Fund 8524 - FY 12 Allocations to Capital, in the aimount
of $7,301,042.

With receipt of the $125.3 million, the work necessary to modify the Hayward Shop to accomodate
vehicle maintenance for the SVBX Project will be fully funded, These funds received from VTA will
also be used toward the HMC Project. It is anticipated that the total cost for the planned work for the
HMC Project will exceed $300 million, To the extent that BART does not have the additional necessary
money to complete the HMC work as planned, BART may decide to phase and/or revise the scope of
wotk for the HMC Project. VTA will hold title to the property until such time that the HMC facilities are
oceupied and operated in the manner intended. '

Terms of the Agreement, beyond those set forth above, remain to be negotiated with VTA staff. Should
the negotiations result in terms or conditions (including compensation) that vary substantially from those
descrlbed the Agreement w1ll be brought back to the Board for further action as appropriate.

ALTERNATIVES

If the Board decides not to authorize the General Manager to acquire real estate necessary for the
Hayward Maintenance Complex or to execute a Cost-Sharing and Property Transfer Agreement with
VTA consistent with the terms described herein, the Board may direct staff to negotiate other or further
terms. If no agreement is reached with VTA, BART would be unable to support the vehicle maintenance
needs for the SVBX Project, as well as BART's own vehicle maintenance and fleet expansion needs.

RECOMMENDATIONS
Adbption of the following motion.
MOTION: The BART Board authorizes the General Manager fo acquire real estate necessary for the

Hayward Maintenance Complex Project and to execute a Cost-Sharing and Property Transfer Agreement
between BART and Santa Clara Valley Transportation Authority for the Hayward Shop Project and the

Hayward Maintenance Complex Project on terms consistent with those described herein
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Transit Sustainability Project

BART Board of Directors
October 13, 2011
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Today’s Agenda — Transit Sustainability Project

a. Introduction

b. Financial Analysis

c. Service Analysis

d. Next Steps






Introduction






Severe budget shortfalls in the short
term.

Service cuts are degrading the system. s$20

Long term viability of the existing system
is at risk, let alone the ability to provide
service expansion.

$10
Need to provide a customer-focused
system that more people will use.

A robust transit system is fundamental to
achieve the objectives of Plan Bay Area.

$0 -

The region has a significant opportunity
to alter course as budget situation
improves.

Transportation 2035
Projected Deficits

$17.2 b

Total 25-Year Total 25-Year
Operating Deficit Capital Deficit






What is a sustainable transit system?

= Customer: A system that functions as an accessible, user-friendly
and coordinated network for transit riders, regardless of mode,
location or jurisdiction.

= Financial: A system that can cover its operating and capital
costs with a growing share of passenger fare revenues as well
as reliable streams of public funding.

= Environmental: A system that can attract and accommodate
new riders in an era of emission-reduction goals, and is
supported through companion land use and pricing policies.






Project Work Program

Project Goal: To identify the major challenges facing transit, confront
them directly, and identify a path toward an efficient, affordable,
well-funded transit system that more people will use.

o)

Financial Service

‘Institutionall

Reform and Revenue






Regional Advisory Structure

Project Steering Committee (~20)
Provide executive-level input
transportation agencies, government,
labor, business,
advocate, and user perspectives.

MTC Policy Advisory Council
(E&D, EJ, Economy, Environment)

Transit General Managers
JPC
FTA
Labor
Business/Employers
Local City
CMA
Transit Dependent/Equity
Environmental/Bike and Ped Access

Additional Public Involvement
Riders, General Public

Technical Advisory Committees

Provide transit agency expertise to assist in directing consultants and
reviewing regional analyses. Experience with similar studies and multiple operators a plus.

TAC #1

Finance/Cost Control

Service Delivery/Planning

TAC #2






Financial
Analysis






Bay Area Large Operators: Percent Change in Cost
and Performance Indicators (1997 — 2008)

?/
- CPl Increase was 39%
> - 50%o0f the cost increase attributable to inflation

7%

Operating Costs Revenue Vehicle Hours Unlinked Passenger Trips

Source: National Transit Database, “Big 7” only.
Excludes ferry, cable car and paratransit.






Major Modes: Aggregate Percent Change in Cost &
Performance Indicators (1997-2008, adjusted for inflation)

SFMTA, AC Transit,
VTA, SamTrans,

GGBHTD Caltrain SFMTA, VTA

79%

All Bus Heavy Rail Commuter Rail Light Rail

B Operating Costs Revenue Vehicle Hours B Unlinked Passenger Trips

Source: National Transit Database, “Big 7” only.
Excludes ferry, cable car and paratransit.






2008 Operating Costs — “Big 7” Operators
Nearly $2 billion

Expense Transfers P _

0, ¢ .
4% Operator's \ Wage_s and fringe
Other 1% Wages | ~ benefits account

Purchased [ 0
Transportaton 17% for over 75% of

4% \ O&M costs.
Casualties

and Liabilities 2%
Utilities 3%

Tires and Others
5%

Fuel and Lube
4%

Services
7%

Source: National Transit Database, “Big 7” only.
Includes ferry, cable car and paratransit.






Financial Analysis — Summary Findings

= Operator wages:

= Region’s base operator wage rates are higher than many peers, but when adjusted
for the cost of living, appear reasonable

= Fringe benefits:

= Both health care costs and pension obligations are major cost drivers, requiring
increasing percentages of agencies’ operating budgets over time

= \WWork rules and business model:

= Work rule and business model changes could potentially save significant operating
costs (BART’s last labor negotiations resulted in significant savings compared to
projections)

= Implementation of specific work rule changes is under the purview of transit
agencies and labor representatives during collective bargaining

= Administrative staffing levels:

= There may be opportunities to reduce the percent of operating costs dedicated to
administration; more analysis will be conducted as part of the institutional analysis






Cost Containment Strategies Summary

= Potential annual regional savings if cost containment strategies
applied regionally: approximately $235 million

= Represents approximately 10 to 12% of annual operating costs

Cost Category Potential Regional
Savings

Fringe Benefits $65 million

Work Rules and Business Model $80 million

Administrative Staff Costs $90 million*

Total $235 million

*More detailed analysis currently underway; estimated savings will be updated

as information is available. {r RANSIT
@r SUSTAINABILITY
PROJECT






Service Analysis






Service Analysis

Vacanile

= System-wide: -
5 Solano County

Transit Consolidation and
Paratransit __

‘ Analysis "

= Evaluate existing performance

) Marin

*Regional Services:

= Assessment of transit competitiveness
= TransBay, Express, and Feeder Services

= Analysis of ADA-paratransit

= Sub-regional Services:

= East Bay and Peninsula





TSP Service Metrics

Service metrics focus on ridership generation, service
efficiency, and service quality

Service Productivity

Attracting more passengers to the system, investing in strong
markets and more cost efficient use of resources

Service Quality

Providing a high quality service to the public that will attract more
riders

Current focus is on existing service

Capital expansion and replacement considerations still to be
evaluated as part of Plan Bay Area






Why Service Performance Metrics?

= Overarching goal is to improve system productivity in the region and
get more passengers on transit.

= Past approach has been to include assessment of individual agency
standards, goals and objectives in Short Range Transit Plans.

= Performance Audits and Productivity Improvement Program process

identify projects aimed at meeting agency standards, goals and
objectives.

= This approach has not resulted in meaningful improvements in
system productivity.






Service Categories: Regional

Regional All-Day High Capacity

 All-day backbone service
« BART, Caltrain

/E’/—l}# Regional All-day

g - ,__,3 * Fills in/supplements all-day regional service

m Regional Commute
. %« Peak-only, peak direction regional service
L mm

TRANSIT
@ SUSTAINABILITY
PROJECT 18






Service Categories: Subregional

mf Urban Trunk

E., - mma—l_  * All-day backbone service on higher-density arterials

* Subregional Commute
— ¢ Peak-only express-type services within county

Local Network
_ *» Moderate-density arterials mainly served by local bus

TRANSIT
@ SUSTAINABILITY
PROJECT
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What is the appropriate focus and role of MTC?

Average
Total Ridership Total Cost Total Revenue | Revenue Speed

(mph)
REGIONAL
Regional High Capacity
Regional All Day
Regional Commute
Urban Trunk 23% 37% 27%
TOTAL 81% 2% 86%

= Focus on multi-jurisdictional regional services

= MTC directly involved in funding bus/ferry operating and rail capital investments

= MTC is often involved in negotiations between transit agencies.
= Bridge services — MTC/BATA involved in setting toll policy and bridge operations

= Focus on urban trunk
= Carries 53% of total ridership in the region

= Coincides with where the region is forecasting significant growth and tied to
objectives of Plan Bay Area






Transit Performance Initiative

= Transportation 2035 included a strong commitment to the Freeway
Performance Initiative (FPI), which identified low-cost investments
that improve operating efficiency of the freeway network

= Similar initiative for transit could focus on low-cost capital
Investments that improve operations and customer experience

= Transit signal prioritization
= Passenger circulation improvements at major hubs

= Boarding improvements — e.g. level boarding, fare collection, new curbside
infrastructure, etc.

= Stop improvements — e.g. real-time information, shelters, lighting, etc.

= Could build off of recommendations from agency initiatives such as
SFMTA's Transit Effectiveness Project.

TRANSIT
@ SUSTAINABILITY
PROJECT






Proposed Regional Metrics to Measure Success

Cost-Based

Financial

Cost per service hour
Big 7 Operators only

Reduce operating cost
by 10% per service
hour within 3 years
(inflation adjusted)

Productivity-
Based

Service

Capacity Utilization
(pass miles/seat mile)

Regional Services only

Increase capacity
utilization by 10%
within 3 years

Enforcement: TBD

TRANSIT
@ SUSTAINABILITY
PROJECT

Financial
Effectiveness

Financial and
Service

Farebox Recovery
Regional Services only

Improve farebox
recovery ratio to meet
average based on
service type within 3
years






Small Operators

= Progress toward agency
performance standards

= Implement Clipper system
and other customer-
focused improvements

i
A
VA

V

CLIPPER.






Draft Priority Regional Strategies for ADA Paratransit

Proposed Top-Tier Strategies:
1. Shift more trips from paratransit

3 Improvements to fixed-route transit

3 Travel training and promotion of transit

- Walkable communities, complete streets, and land use planning
2. Manage demand more effectively

- Improve ADA paratransit certification process

3 Implementing conditional (trip by trip) eligibility

3 Premium charges for service beyond ADA requirements

3. Create mobility managers in one or more subregional areas to
better coordinate resources and serve customers

TRANSIT
@ SUSTAINABILITY
PROJECT






Sub-Regional Service Analysis —
Inner East Ba

= Focus on BART and AC Transit

= Collaborative effort with transit agency staff actively engaged to analyze
transit service in the Inner East Bay

= Qutcomes:

= Comprehensive service and market review of AC Transit and associated BART
service

= Service planning concepts that:

= examine customer-focused coordination opportunities between AC and BART
services

identify gaps and/or duplication in terms of service coverage (by location and/or
time of day)

evaluate joint fare products

identify resource requirements for service improvements






Next Steps — Transit Sustainability Project

= Finalize service analysis by the end of the year

= Regional gas tax poll to test the transit Reform and Revenue platform
with the Bay Area voters

= |nstitutional analysis of functional coordination/consolidation
opportunities and governance models

= Pricing assessment focused on Clipper-based joint fare products in
areas with multiple operators and transfers

= Draft recommendations to the Commission in early 2012






Plan Bay Area

= Transit a key element of meeting SB 375 objectives
= Plan Bay Area focus to date has been on land use scenarios

= Current phase — project performance assessment (July — November
2011)

= Next phase — develop investment strategy (October 2011 — February
2012)

= Transit operating network
= State of good repair
= Expansion projects

= [ntegrate recommendations from the TSP, as appropriate, into Plan
Bay Area preferred scenario and policies

TRANSIT
@ SUSTAINABILITY
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Hayward Maintenance Complex
& Hayward Shop Project

Execution of BART/VTA Cost Sharing Agreement

Briefing: Board of Directors
October 13, 2011






Execution of BART/VTA Cost Sharing Agreement

» Purpose / Background
» Project Summary

» Benefits

» Principles of Agreement
» Agreement Timing

» Board Action






Purpose:

» Outline the principles of the Cost Sharing and Property Transfer Agreement
between BART and VTA for the Hayward Maintenance Complex and
Hayward Shop Project

» Obtain Board authorization to proceed with Agreement execution and real
estate acquisition

Background:

» May 2011: BART Board Action
— Adopted CEQA EIR findings
— Adopted the Hayward Maintenance Complex as a project

— ldentified next steps:
Obtain authorization to enter a funding agreement and acquire real estate

» September 2011: BART received NEPA Categorical Exclusion from FTA






Hayward Maintenance Complex (HMC) and Hayward Shop Project

» Expands and improves Hayward facilities to accommodate future system demand, including Warm
Springs, Berryessa and SVRT Expansion Projects, future core ridership, and New Car project

WMEEStorage

—_—

—e————— —

-2 e

Hayward Vehicle-Level Component Central M&E New
Shop Overhaul Shop Repair Shop Warehouse Shop & Track
Project (1000 Cars) (1000 Cars) (120,000SF) Storage Access
S~ -
T~
= = BART Mainline Hayward Maintenance Complex (HMC)
= Property line
Freight Rail






The HMC and Hayward shop projects benefit both VTA and
BART

» Provides the most cost-effective option for Berryessa fleet maintenance

» Allows VTA to invest in the HMC project as part of core system impacts,
while reducing the required scope of the future Newhall Vehicle shop

» Enables BART to meet future maintenance and reliability growth
requirements;

« Warm Springs extension

» Berryessa and San Jose extensions
 Future ridership growth

* New Car project






Principles of Agreement

» BART conducts real estate acquisition

» VTA funds land acquisition and a share of relocation costs

» VTA takes title to property

» VTA makes a fixed investment of $125.3 million toward design & construction
» BART conducts all engineering and construction activities

» BART completes all work necessary to accommodate Berryessa rail vehicles

» VTA conveys property to BART after all HMC facilities are occupied and
operational.

BART to secure additional project funding. Project phasing is subject to
availability of funding.






Timing of this Agreement supports key critical path HMC
project activities; real estate acquisition and final design

Funding
Agreement Ownership
1 1
$i :
\ \

Real Estate Acquisition

1 1
1 i
st :
1 i
A\ 4 \4

Final Design ' Construction

\ 4

Berryessa Service
Component Repair
...etc






Board Action

» Board requested to authorize BART General Manager to enter a cost-
sharing and property transfer agreement with VTA, subject to certification of
fund availability by the Controller-Treasurer and the approval as to form by
General Counsel

» Board requested to authorize BART General Manager to acquire real estate






