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New Vehicle Procurement  
Project Update - October 2013 


October 2013 







Agenda 


 Project Accomplishments 


 Schedule  


 Public Outreach 


 Cab Mock-up 


 Award of Options  


 Production Schedule Comparison 


 Funding Plan 
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Project Accomplishments 


• Completed Conceptual Design Reviews. 


• Commenced Preliminary Design Reviews. 


• Final Design Review scheduled to begin in November. 


• Conducted DBE Outreach. 


• Completed interior mock-up public outreach. 


• Completed cab mock-up review with BART train operators. 


• Finalized exterior cab design.  
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Schedule (10 Cars/Month)  
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Milestone Approved 
Schedule 


10 Cars/Month 


Current 
Forecast 


Actual 


Award of Contract N/A N/A 5/30/12 


Complete Conceptual Design Phase 3/28/13 6/1/13 6/1/13 


Complete Preliminary Design Phase 7/22/13 10/30/13 


Complete Final Design Phase 12/10/13 3/30/14 


Complete Pilot Car Delivery 7/13/15 9/13/15 


Delivery of First Production Vehicle 12/7/16 12/7/16 


Complete Delivery 410th Vehicle 6/30/20 
 


6/30/20 


Complete Warranty  410th Vehicle 6/30/24 6/30/24 
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Public Outreach 
Attendance 


Day Attendees 


Tuesday (7/23) 961 (est) 


Wednesday (7/24) 858 


Thursday (7/25) 837 


Friday (7/26) 997 


Saturday (7/27) 254 


Thursday (8/1) 437 


Thursday (8/2) 371 


BATF 14 


Research 143 


TOTAL 4,872 
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Public Outreach 
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Cab Mock-up 
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Cab Mock-up 
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Cab Mock-up 


 







Cab Mock-up 
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Award of Options 2, 3 and 4 (365 Cars) 
$638,983,330 +tax and escalation 


 Benefit to BART (why now) 


• $140M HSR funding. 


• 5 free vehicles (Approximately $8m savings). 


• Increase delivery schedule from 10 to 16 cars per month - 


decreases project schedule by 29 months. 
• An estimated $127 million saved in escalation and project 


costs. 
• Upsize brake resistors for 50% to 75% ($3m savings). 
• Increase weight allowance on D cars (cab cars)to 65,500 lbs. 
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Production Schedule Comparison 
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Milestone Approved 
Schedule 


10 Cars/Month 


Revised 
Schedule 


16 Cars/Month 


Award of Contract N/A N/A 


Complete Conceptual Design Phase 3/28/13 3/28/13 


Complete Preliminary Design Phase 7/22/13 7/22/13 


Complete Final Design Phase 12/10/13 12/10/13 


Complete Pilot Car Delivery 7/13/15 7/13/15 


Delivery of First Production Vehicle 12/7/16 12/7/16 


Complete Delivery 775th Vehicle 9/30/23 4/30/21 


Complete Warranty  775th Vehicle 9/30/27 4/30/25 
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New Car Procurement Contract 
- MTC / BART / VTA Funding 
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Committed  
(410 Cars) 


To be Committed  
(365 Cars) 


Estimated Total  
Project Cost 


MTC $871 $906 $1,777 


BART  $298 $294    $592 


VTA  $215 N/A    $215 


 
Total 


 
$1,384 


 
$1,200 $2,584 


($ Millions) 
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Proposed Modifications to 
BART Bike Rules 


October 2013 


. 







Recap: 
Commute Period Bike Tests 
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Two Five Day Pilots: 
August 2012—five Fridays 
March 2013-full work week 
 
Board Action: 
May 2013 
 


Extended Trial: 
 July through December 1 
 Bikes allowed on trains at all times but not in the first 


three cars during commute hours 
 
 







Operating Environment 
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Ridership 
 August 2012 = 381,000 
 March 2013 = 398,000 
 September = 416,000 


 
Supporting Improvements 
 Car interior reconfigurations 
 Train crowding information 
 Bike etiquette education 
 Bolder escalator signage 
 Bike waiting zones, queuing arrows (12th & 19th) 


 
 
 


 







                          
 Bike Parking 
            


Expanding Secure Options . . . 
  Dripline Racks -- 375 spaces at 7 stations--installed in last 6 months 


  Lockers -- 330 additional BikeLink Lockers (coming Nov –  Jan)  


   Bike Stations -- 3 funded and in development (Civic Center, MacArthur, 
19th); conceptual plans for 7 others in various stages of development 
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Existing 
Racks BikeLInk 


Lockers 
Key 


Lockers 
Bike 


Stations 
3,315 834 490 744 







Rider Survey 


Distribution: conducted online via email invitation 


Representative sample: composed of riders from all lines, day parts and 
days of week. 


Strong Response: 4,921 invitations, 1,774 responses (36%) 


Topic Unknown: not specified in invitation, incentive provided for 
completion 


Weighted: by access mode to avoid over representing cyclists 


Accuracy: 2.8% margin of error at 95% confidence level 


October 2013 4 







Decision to Ride 


Current March August 
No effect 81% 84% 88% 
Avoid taking BART at commute hours 3% 3% 4% 
Ride in first three cars 11% 7% NA 
Bring my bike on BART 6% 6% 7% 
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Effect of bike trial on your decision to ride BART during commute hours?  







Impact of Bikes on Trip 


Current March August 
Enough room 22% 39% 38% 
Little crowded, but OK 54% 42% 44% 
Too crowded 25% 19% 18% 
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Current March August 
No effect 68% 74% 75% 
Better 8% 9% 9% 
Worse 24% 17% 17% 


How do bikes on-board during commute affect your trip? 


Enough room for bikes and passengers during the commute? 







Problems Related To Bike Trial 


Current March August 
No 78% 87% 90% 
Yes 22% 13% 10% 


October 2013 7 


Most Common Problems 
 


• Bikes on escalators  
• Trains and platforms too crowded 
• Cyclists boarding crowded trains 
• Cyclists using seats for seniors/disabled 
• Lack of rule enforcement 
• Bikes in first three cars 


Have you personally experienced any problems related to the bike trial? 







More or Less Likely to Ride 


Current March August 
Much more likely 16% 19% 20% 
Somewhat more likely 6% 5% 5% 


Equally as likely 63% 61% 66% 
Somewhat less 6% 7% 7% 
Much less likely 4% 4% 3% 
I don’t know 5% 4% na 
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22% 


10% 


More or less likely to ride BART during commute in future with bikes? 







Opinion on Rule Change 


Current Extended Trial 
No bikes on commute trains 21% 
Bikes at all time (except first three cars) 79% 
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March Pilot 
No bikes on commute trains 23% 
Bikes at all time (except first three cars) 76% 







Additional Riders 


How would you have made the trip if you couldn’t 
bring your bike onboard? 


Driven to destination 13% 


Taken bus or other transit 11% 


Ridden bike all the way 9% 


Accessed BART by other mode (including driving) 22% 


Parked bike at BART station 15% 


Taken train that allows bikes 13% 


Taken my bike on anyway (violated rule) 11% 


Other: folding bike, different station 7% 
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33% 


68% 







Proposed 
Bike Rule Modification 


During non-commute hours, bikes are allowed on all trains 
except the first car or any crowded cars.  During commute 
hours (7:00 to 9:00 am & 4:30 to 6:30 pm.), bikes are not 
allowed in the first three cars of any train or any crowded 
car. 


Bikes will be allowed at 12th and 19th Street stations. 
Other bike rules still apply 
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Recommendation 


Recommendation: Modify Rules 
Modify the bike rules as recommended effective December 1, 
2013. 
 
 
Alternative: No Rule Change 
Commute period restrictions remain in place prohibiting bikes 
onboard during the peak period on peak direction trains. 
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