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Evaluation of Additional 
Fare Options 


BART Board of Directors 
December 5, 2013 







Background 
• Resolution 5208 approved in February extended BART’s 


inflation-based fare increase program and directed staff to 
analyze additional fare options: 
A. Increase the minimum fare. 
B. Increase the senior discount. 
C. Extend the youth discount. 


• A fourth option, evaluation of a peak surcharge, will be 
studied as part of larger peak fare project starting in 2014 


• On November 21st, the Board approved changing the  date for 
receipt and approval of the Title VI reports for the additional 
fare options to after completion of the public outreach work 
that will begin in 2014 
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Background (continued) 


• Today, Board discussion continues 
– Staff provides additional information on options 
– Board can revise options, suggest new ideas, and/or eliminate options 
– Staff to request the Board to take action on options to pursue 


 


• Important context for fare-related discussions will be provided 
in spring 2014 when staff has updated BART’s long-term 
financial outlook 
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Title VI Considerations 


• Fare options under consideration are changes to “fare types” 
– BART’s Disparate Impact/Disproportionate Burden (DI/DB) Policy 


applies 10% threshold to changes in fare types 


• Impacts considered disproportionate when difference 
between affected fare type’s protected ridership share and 
overall system’s protected ridership share is greater than 10% 


• Results shown here are preliminary; public input is required to 
finalize Title VI equity analysis 
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A.  Increase Minimum Fare 
• $1.85 min fare (effective January 2014) increased to $2.00 


– Does not include Fast Pass trips;  
– Does impact $1.90 and $1.95 “medium-length” trips; alters basic BART 


fare structure 


• Impacts about 70,000 average weekday trips 
• Estimated net revenue gain: +$2.8M 
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B.  Increase Senior Discount  


• Discount for seniors age 65 or older increased to 75% from 
62.5% 


• Current weekday senior trips: 13,900 
• Estimated trips with increased discount: 14,300 
• Revenue loss estimate: $(2.2)M 
• Benefits riders aged 65 and older 
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C.  Extend Youth Discount 
• 62.5% youth discount for riders age 13 through 17 


– Regular fare riders age 13 thru 17 (6,700 weekday riders) 
– Students can use 50% discount orange ticket (1,100 weekday riders) 
– Most Bay Area operators extend age to 17 (AC Transit max at age 18) 


and offer 50% or less of discount (SFMTA and BART max at 62.5%) 
• Revenue loss estimate range  


– $(2.3)M: One-half of current eligible riders use discount 
– $(4.6)M: All current eligible riders use discount 


• Benefits riders aged 13 thru 17 
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Next Steps 
• Today, staff requests the Board to take action on 


which  options staff is to bring to the public for 
comment as the next phase of Title VI. 


• Finalized Title VI Assessment Report will be brought 
to Board for approval. 


• Any proposed fare change will be brought to Board 
for approval. 
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If you need language assistance services, please call 510-464-6752 
 


若您需要语言帮助服务，请拨电: 510-464-6752 
 


Nếu quý vị cần được giúp đỡ về ngôn ngữ, xin vui lòng gọi số 510-464-6752. 
 


Si usted necesita algún servicio de asistencia de lenguaje, por favor llame al 510-464-6752. 
 


통역이 필요하신 분은, 510-464-6752로 문의하십시오. 
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Project Description 
  
1.0       Description of project  
 
The San Francisco Bay Area Rapid Transit District (BART) operates and maintains 104 miles of 
track in revenue service and 44 stations, serving an average of 390,000 passenger trips every 
weekday in the counties of San Francisco, Alameda, Contra Costa, and San Mateo.  The Hayward 
Yard is one of four BART maintenance facilities serving the BART system.  Over the next 30 years, 
BART will require additional vehicles to meet future demand associated with regional population 
growth, system expansions for the Warm Springs and Silicon Valley/San Jose Extension projects, 
and additional riders from the Oakland Airport Connector and eBART projects.  Accordingly, BART 
requires expanded maintenance and storage facilities to serve the expanded operations.  The 
proposed Hayward Maintenance Complex project (proposed project) would consist of acquisition of 
and improvements to three properties on the west side of the existing Hayward Yard and the 
construction of additional storage tracks for a maximum of 250 vehicles on undeveloped BART 
property on the  east side of the Hayward Yard.  The project site is zoned for industrial uses and 
the proposed activities would be consistent with this zoning designation. 
 
The project will require the acquisition of three properties under one ownership that is operated as 
a facility for warehouse, distribution and light industrial uses.  BART is currently negotiating with 
the property owner in an effort to secure possession of the property by early 2014.   
 
There are a total of nine business entities that would be required to move from the site if BART 
were to acquire the property and proceed with project development.  The entity leasing the space 
is considered to be an impacted business occupant.  There are an additional eight businesses that 
lease space in the facility.  BART also leases and occupies 48,000 square feet of the property on a 
month to month basis.   
 
The project may be funded with both federal and local funds.  When a project that displaces 
individuals is funded with federal funds, the displacing agency is required to provide relocation 
advisory assistance and relocation benefits in accordance with the Uniform Relocation Assistance 
and Real Property Acquisition Policies Act of 1970, as amended (Uniform Act) and applicable 
relocation regulations (49 CFR Part 24).   In addition to the requirements of the Uniform Act, public 
agencies in California must comply with Government Code Sections 7260, et seq. and 
implementing regulations found in Title 25, California Code of Regulations, Chapter 6, Article 1, 
Sections 6000, et seq.  Since this BART project will displace businesses, this Relocation Plan 
(Plan) was prepared to meet the relocation planning obligations under applicable law. 
 
1.1 Description of Project Area 
 
The Hayward Maintenance Complex Project will be developed in the cities of Hayward and Union 
City in Alameda County, California.  The maintenance complex will lie west of one existing Union 
Pacific Railroad rail line (Oakland Subdivision) and west of and immediately adjacent to BART’s 
existing Hayward Yard Facility.  It also lies east of a second rail line (Niles Subdivision) and south 
of Industrial Parkway (in Hayward), and extends south of Whipple Road to about D Street (in Union 
City).   
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BART is attempting to acquire three adjacent parcels that are operated as one warehouse facility.  
The warehouse facility is located in the city of Hayward and is comprised of four buildings: 
 Building One 
  1001, 1011 and 1029 Whipple Road 
 Building Two 
  1035, 1037 and 1055 Whipple Road 
 Building Three 
  Vacant  
 Building Four 
  1085 and 1093 Whipple Road 
 
1.2 Project Map 
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Project Data 
 
2.0 Summary of Project Impact 
 
As with all projects, the individuals that will be directly impacted by the project will suffer some 
disruption.  Their normal business activities will be interrupted to plan, prepare for and complete a 
move.  Relocation advisory services and payment of relocation benefits will minimize some of the 
disruption to the displaced businesses.  Relocation advisory assistance and relocation benefits will 
be discussed later in this document.  The project will have minimal impact on the adjacent 
businesses and residents.  None of the businesses being required to move employ a large number 
of local residents.  None of the businesses being required to move provide a basic service or 
product to the residents in the neighborhood.    
  
2.1 Discussion of Findings 
 
Based on the survey interviews, the observation of the interviewers and the analysis of the data 
collected the following are the most significant findings: 
 


1. There are no residents that will be displaced by the project. 


2. There are nine businesses that will be displaced. 


3. There are not a substantial number of employees that will be impacted by the project.  


4. A high level of advisory assistance is required to mitigate problems of the businesses 
impacted by the project.   


5. The time frame for vacation of the property is reasonable to mitigate the problems of 
most of the businesses, but there is little flexibility in the time schedule.  Advisory 
services have already begun to ensure successful relocation of the businesses.   


 
2.2 Number of Displacements 
 
Individuals, families, businesses and non-profit organizations that are eligible to receive relocation 
benefits are collectively known as displaced persons.  , Federal and California relocation 
regulations are similar with respect to the definition of a displaced person for an acquisition project.  
The term displaced person means any person who moves from the real property or moves his or 
her personal property from the real property as the direct result of the acquisition of the property.  A 
person who initially enters into occupancy of the property after the date of its acquisition for the 
project is specifically excluded from consideration as a displaced person. These individuals are 
referred to as post acquisition occupants in this Plan.   
 
There are nine entities that meet the definition of displaced businesses and, therefore, each entity 
is now eligible to receive relocation benefits and advisory assistance. The first business is the 
property owner who rents the warehouse facilities.  The remaining eight businesses are light 
industrial or warehouse use businesses that lease space.  Most of the businesses reportedly have 
written leases and have occupied the spaces for a number of years.  One business moved in 
recently and is reportedly on a month to month rental agreement.   
 
There are approximately five additional entities that may be determined to be displaced persons as 
a result of the project activities.  If that determination is made after BART has an opportunity to 
review their contracts and understand what personal property they may have on site, then those 
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entities will receive advisory assistance and assistance with the cost of the move to a replacement 
site. 
 
2.3  Types of Displacements 
 
This section addresses parties that are displaced, meaning parties eligible for both relocation 
benefits and advisory assistance.  All potential displacees are considered traditional businesses.  
 
In order to protect the business interests of the impacted occupants, no business names are being 
identified in this planning document.  However, their general characteristics and needs have been 
identified in meetings with BART staff and BART’s Relocation Advisor and are presented below for 
planning and information purposes.   
 
2.4 Characteristics of Displaced Businesses 
 
One of the displaced businesses is the property owner who leases warehouse space.  The 
remaining eight occupants are business entities operating from the warehouse facility.  There are 
no residential households that will be impacted by the project.  The property is zoned as a Mixed 
Industrial district with primarily Warehouse or Industrial uses. 
 


Business Address 
Whipple Road 
Hayward, CA 


Type of Business Monthly 
Rent 


Occupied 
Space 


Years at This 
Location 


1001–1093 Whipple Road Property Owner/Manager N/A None  
1001 Whipple Road Radiation Sterilization $0.475/sf 36,000 sf 7 years 
1011 Whipple Road Moving Company Unknown 24,000 sf 4 months 
1029 Whipple Road Specialty Logistics $0.50/sf 60,000 sf 4 years 
1029 Whipple Road Trucking Company Unknown 500 sf 4 years 
1035 Whipple Road Stairway Supply Unknown 17,000 sf Unknown 
1037 Whipple Road Cargo Distribution Unknown 31,000 sf Unknown  
1055 Whipple Road Wholesale Food Distributor Unknown 24,000 sf 6 years 
1093 Whipple Road Environmental Recycler Unknown 84,400 sf 6 years 


 
2.5 Owner/Renter Mix 
 
The property owner leases space to occupants and may have personal property on site to relocate.  
The eight remaining businesses lease space.  BART has not received copies of all of the leases so 
a summary of those leases cannot be included herein. 
 
2.6 Effect on Businesses 
 
The project will have minimum effect on businesses adjacent to the project area.  The businesses 
being displaced will be impacted in that they will be required to move from the property and 
reestablish their businesses.  Though our preliminary site search revealed that there were 
replacement sites available for each of the businesses, they may have to pay substantially higher 
rents at replacement locations.   


 
At least two of the businesses may have a more limited selection of replacement sites due to the 
nature of their business, parking and yard requirements.  One of the businesses also has 
requirements related to certification of a new facility.   
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2.7 Number of Employees Impacted 
 
Approximately 25 to 35 persons are employed on site.  Some business owners noted that location 
was a factor for their employees. Based on the data set forth in Section 2.10 below, BART believes 
that adequate replacement sites exist to enable these businesses to relocate to available sites in 
the area; hence their employees should experience no significant impact.   
 
2.8 Condition of Property Acquired 
 
The subject property is in good condition and is adequately maintained.  There is no visible 
evidence of significant deferred maintenance or of any health or safety code violations.  
 
2.9 Summary of Survey Data 
 
The data collected during the survey indicates that the businesses impacted by the project are 
viable businesses.  BART has not had access to lease information for the majority of the 
businesses.  At least one business has renewed its lease during BART’s negotiations for the 
property.  One other tenant moved into the facility recently after BART initiated negotiations.  The 
information that is available indicates that occupants are paying between $0.475 and $0.50 per 
square foot per month for the property on Whipple Road.   
 
2.10 Summary of Replacement Sites 
 
Following are comparable replacement sites for lease.  This information has been forwarded to 
each business for consideration.  The one trucking company that subleases office space from the 
specialty logistics company is considering options for another sublease situation.   
 
2.10.1 Available Sites for Lease for Radiation Sterilization Company 
 
This business currently occupies 36,000 square feet of office and warehouse space.  Their current 
lease rate is $0.475/sf. 
 


Site Address Size Lease Rate Property Detail 
2305 Lincoln Avenue, Hayward 36,000 sf For Discussion 24’ clearance, two grade level doors, 


5,000 sf of office space, 850 amps, 480 
volts, full sprinkler system, good freeway 
access.  


Decoto Road at 7th Street, Union City 36,200 sf $13,500/mo 35’ clearance, four roll up doors, 4,000 to 
6,000 amps, 480 volts, large yard, ample 
parking. 


1950 Alpine Way, Hayward 42,711sf 
building on 
4.32 acres 


Building: $0.48/sf 
Yard:  $0.16/sf 


Building and yard can be leased together 
or separately, 24’ clearance, four dock 
high doors, two drive in doors, 600 amps, 
480 volts, fully sprinkler system, large 
paved yard. 


3455 Arden Road, Hayward 36,872 sf $0.39/sf 24’ clearance, six dock high doors, one 
drive in door, good freeway access. 


3455 Arden Road, Hayward 40,232 sf $0.39/sf 24’ clearance, 12 dock high doors, three 
grade level doors, heavy power, skylights, 
pallet racking available for purchase, 
good freeway access. 


47650 to 47654 Kato Road, Fremont 34,272 sf $0.48/sf 24’ clearance, six dock high doors, three 
grade level doors, full sprinkler system, 
good freeway access. 
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2.10.2 Available Sites for Lease for Specialty Logistics Company 
 
This business currently occupies 60,000 square feet of office and warehouse space.  Their current 
lease rate is approximately $.50/sf NNN.  This business subleases a portion of its office space to a 
trucking company.  If possible, the two businesses will establish a similar relationship in a 
replacement site. 
 


Site Address Size Lease Rate Property Detail 
1950 Alpine Way, Hayward 42,711 sf 


on 4.32 
acres 


Building:  $0.48/sf 
Yard:  $0.16/sf 


Building and yard can be leased together or 
separately.  24’ clearance, 4 dock high 
doors, two drive in doors, 600 amps/480 
volts.  Fully sprinkler system.  Large, paved 
yard. 


25864 Clawiter Avenue, Hayward 54,560 sf $0.39/sf 20’ clearance, two dock high doors, good 
visibility, ample parking, good freeway 
access. 


3343 Arden Road, Hayward 60,000 to 
119,149 sf 


$0.39/sf 24’ clearance, 26 dock high doors, one 
drive in door, large side yard. 


48664 Milmont Drive, Fremont 68,441 sf $0.55/sf 24’ clearance, dock level loading, office 
space, ample parking. 


31101 Wiegman Road, Hayward 35,000 to 
71,600sf 


$0.44/sf 22’ clearance, 12 dock high doors, three 
grade level doors, heavy power, skylights, 
pallet racking available for purchase, good 
freeway access. 


45101 Industrial Drive, Fremont 58,508 to 
125,501 sf 


$0.49/sf 24 to 28’ clearance, 32 dock high doors, 
three grade level doors, full sprinkler 
system, ample parking, good freeway 
access. 


 
2.10.3  Available Sites for Lease for Stairway Supply Company 
 
This business currently occupies 17,000 square feet of office and warehouse space.  Their current 
lease rate is unknown.  
 


Site Address Size Lease Rate Property Detail 
2901 Bayview Drive, Fremont 16,073 sf Negotiable 24’ clearance, four dock high doors, two 


grade level doors, 1,607 sf of office space. 
3115 San Benito Street, Hayward 23,642 sf $0.69/sf 22’ clearance, three dock high doors, 2,364 


sf of office space, building is divisible, good 
freeway access. 


41454 Christy Street, Fremont 21,120 sf Negotiable 22’ clearance, four dock high doors, good 
freeway access. 


2671 McCone Avenue, Hayward 21,053 sf $0.52/sf 25’ clearance, nine dock high doors, drive 
in loading, paved yard, good freeway 
access. 


2245 National Avenue, Hayward 16,918 sf $0.55/sf 18’ clearance, one dock high door, three 
drive in doors, full sprinkler system, ample 
parking. 


3395 Arden Way, Hayward 19,968 sf $0.42/sf 22’ clearance, two dock high doors, four 
drive in doors. 


790 Sandoval Way, Hayward 13,500 sf $0.55/sf 24’ clearance, two dock high doors, two 
drive in doors. 


45897 Hotchkiss Street, Fremont 17,376 sf $0.48/sf 24’ clearance, two dock high doors, one 
grade level door. 
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2.10.4 Available Sites for Lease for Moving Company and Cargo Distribution Company 
 
There are two businesses that would need to relocate into approximately 24,000 to 31,000 square 
feet of warehouse space.  The first is a professional moving company and the second is a cargo 
distribution company.  No information is available on their lease rates. 
 


Site Address Size Lease Rate Property Detail 
26511 Danti Court, Hayward 30,321 sf $0.44/sf 28’ clearance, 48 dock high doors, ten 


grade level doors, 400 amps, 480 volts, 
good freeway access. 


2305 Lincoln Avenue, Hayward 36,000 sf For Discussion 24’ clearance, eight dock high doors, two 
grade level doors, 850 amps, 480 volts, full 
sprinkler system, ample parking, good 
freeway access. 


Decoto Road at 7th Street, Union 
City 


36,200 sf $13,500/mo 35’ clearance, four roll up doors, 4,000 to 
6,000 amps, 480 volts, large yard, ample 
parking. 


26545 Danti Court, Hayward 30,321 sf $0.44/sf 28 to 30’ clearance, eight dock high doors, 
one grade level door, full sprinkler system, 
good freeway access. 


47650-47654 Kato Road, Fremont 34,272 sf $0.48/sf 24 clearance, six dock high doors, three 
grade level doors, full sprinkler system, 
good freeway access. 


31101 Wiegman Road, Hayward 35,000 – 
71,600 sf 


$0.44/sf 22’ clearance, 22 dock high doors, three 
grade level doors, heavy power, skylights, 
pallet racking available for purchase, good 
freeway access. 


47315 Mission Falls Court, 
Hayward 


33,017 sf $0.39/sf 22’ clearance, one dock high door, three 
grade level doors, ample parking. 


 
2.10.5 Available Sites for Lease for Wholesale Food Distributor 
 
This business currently occupies 24,000 square feet of office and warehouse space.  Their current 
lease rate is unknown.  
 


Site Address Size Lease Rate Property Detail 
30840 San Clemente, Hayward 25,920 sf $0.50/sf 24’ clearance, eight dock high doors, three drive in 


doors, office can be added, full sprinkler system. 
2305 Lincoln Avenue, Hayward 36,000 sf For Discussion 24’ clearance, eight dock high doors, two grade level 


doors, 850 amps, 480 volts, full sprinkler system, 
ample parking, good freeway access. 


42425 Christy Street, Fremont 21,705 sf $0.49/sf 23 to 25’ clearance, three dock high doors, one 
grade level door, office can be added, ample 
parking, good freeway access. 


47650-47654 Kato Road, Fremont 34,272 sf $0.48/sf 24 clearance, six dock high doors, three grade level 
doors, full sprinkler system, good freeway access. 


2671 McCone Avenue, Hayward 21,053 sf $0.52/sf 25’ clearance, nine dock high doors, drive in loading, 
paved yard, good freeway access. 


3115 San Benito Street, Hayward 23,642 sf $0.69/sf 22’ clearance, three dock high doors, 2,364 sf of 
office space, building is divisible, good freeway 
access. 


41454 Christy Street, Fremont 21,120 sf Negotiable 22’ clearance, four dock high doors, good freeway 
access. 


1747 Atlantic Court, Union City 23,556 sf $0.44/sf NNN 1,848 sf of office area with five private offices, three 
dock doors, one grade level door, 24’ clearance, 225 
amp, 277/480v, 3PH electrical service, full sprinkler 
system. 







 70182v2 8  


 
2.10.6 Available Sites for Lease for Environmental Recycler 
 
This business currently occupies 84,400 square feet of office and warehouse space.  Their current 
lease rate is unknown. 
 


Site Address Size Lease Rate Property Detail 
1950 Alpine Way, Hayward 42,711 sf 


on 4.32 
acres 


Building:  $0.48/sf 
Yard:  $0.16/sf 


Building and yard can be leased together or 
separately.  24’ clearance, 4 dock high 
doors, two drive in doors, 600 amps/480 
volts.  Fully sprinkler system.  Large, paved 
yard. 


25864 Clawiter Avenue, Hayward 54,560 sf $0.39/sf 20’ clearance, two dock high doors, good 
visibility, ample parking, good freeway 
access. 


3343 Arden Road, Hayward 60,000 to 
119,149 sf 


$0.39/sf 24’ clearance, 26 dock high doors, one 
drive in door, large side yard. 


31101 Wiegman Road, Hayward 35,000 to 
71,600sf 


$0.44/sf 22’ clearance, 12 dock high doors, three 
grade level doors, heavy power, skylights, 
pallet racking available for purchase, good 
freeway access. 


45101 Industrial Drive, Fremont 58,508 to 
125,501 sf 


$0.49/sf 24 to 28’ clearance, 32 dock high doors, 
three grade level doors, full sprinkler 
system, ample parking, good freeway 
access. 


31775 Hayman Street, Hayward 128,640 sf $0.39/sf 25 to 30’ clearance, grade level loading, 
4.19 acres of outdoor space, heavy 
distribution power, truck scale can be 
negotiated with lease. 


3525 Arden Road, Hayward 75,000 to 
151,389 sf 


$0.38/sf 28’ clearance, 14 dock high doors, two 
drive in doors, racks can be negotiated with 
lease, motion control lighting, good freeway 
access. 


 
2.11 Statement of Concurrent Displacements 
 
There are no known significant projects in close proximity to the BART Hayward Maintenance 
Complex project area that would compete for available warehouse space.   


 
2.12 Availability Analysis 
 
Review of all of the collected data regarding the availability of replacement sites indicate that there 
are available replacement sites for each of the businesses that will be impacted by the project.  
BART has determined that displacement will be staggered which will allow a greater amount of 
time and sites for the businesses to choose from.   
 
RELOCATION PLANNING  
 
3.1 Narrative on Identified Problems 
 
The most significant problems associated with this project are the issues that will be confronted by 
the businesses that must move from the property as a result of the project.  Those problems can 
best be classified into two separate areas: securing replacement locations and costs associated 
with relocating to replacement sites.     
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3.1.1 Problems Associated with Replacement Sites 
 
There are sufficient replacement sites to accommodate the businesses that will be displaced by the 
project.  However, the cost for the replacement properties may be higher than the costs currently 
paid by the businesses.  Some of the businesses will require use permits that could be difficult to 
obtain.  BART has been able to work with the businesses to provide a minimum of eleven months 
to identify and secure replacement sites.  The property impact will be staggered by building and 
required displacement dates reflect the actual date the area is needed for construction.  BART also 
modified its schedule to accommodate a business that requires significant permitting and 
certifications.  That business will be able to remain on site through May of 2016.   
 
BART’s modifications to its schedule will allow a greater number of replacement sites to be 
available for the businesses to choose from. 


 
3.1.2 Problems Associated with the Cost to Relocate 
 
BART’s Relocation Assistance Program provides for certain monetary assistance for business 
relocation costs.  However, reimbursement for those costs is limited in some cases.  A Relocation 
Advisor is attempting to work closely with each business to identify eligible and ineligible costs prior 
to those costs being incurred.  The goal is to help the businesses successfully relocate by using 
the Relocation Assistance Program and the assistance that is available under BART’s acquisition 
program to mitigate costs as much as possible. 
 
3.2 Summary of BART’s Relocation Assistance Program 
 
BART adheres to federal and state relocation assistance guidelines for the implementation of this 
project.  Therefore, each of the eight eligible occupants may receive assistance as outlined in the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended 
(Uniform Act) and applicable relocation regulations (49 CFR Part 24), and California Government 
Code 7260, et seq. and implementing regulations found in Title 25, California Code of Regulations 
Chapter 6, Article 1, Sections 6000, et seq.   
 
3.2.1 Relocation Payments for Traditional Businesses 


 
Traditional businesses are entitled to the entire bundle of relocation entitlements.  Since there are 
federal funds in this project the bundle or entitlements required under federal relocation regulations 
were used in estimating relocation costs.   
 


1. Transportation of the displaced person and personal property. 


2. Packing, crating, unpacking, and uncrating of the personal property. 


3. Disconnecting, dismantling, removing, reassembling, and reinstalling relocated 
household appliances, and other personal property. For businesses, farms or nonprofit 
organizations this includes machinery, equipment, substitute personal property, and 
connections to utilities available within the building; it also includes modification to the 
personal property, including those mandated by Federal, State or local law, code or 
ordinance necessary to adapt it to the replacement structure, the replacement site or 
the utilities at the replacement site, and modifications necessary to adapt the utilities at 
the replacement site to the personal property. 


4. Storage of the personal property for a period not to exceed 12 months, unless BART 
determines that a longer period is necessary. 
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5. Insurance for the replacement value of the property in connection with the move and 
necessary storage. 


6. The replacement value of property lost, stolen, or damaged in the process of moving 
(not through the fault or negligence of the displaced person, his or her agent, or 
employee) where insurance covering such loss, theft, or damage is not reasonably 
available. 


7. Any license, permit, fees, or certification required of the displaced person at the 
replacement location. However, the payment may be based on the remaining useful life 
of the existing license, permit, fees or certification.   


8. Professional services as BART determines to be actual, reasonable and       necessary 
for: 


(a) Planning the move of the personal property; 


(b) Moving the personal property; and 


(c) Installing the relocated personal property at the replacement location. 


9. Re-lettering signs and replacing stationery on hand at the time of displacement that are 
made obsolete as result of the move. 


10. Actual direct loss of tangible personal property incurred as a result of moving or 
discontinuing the business or farm operation.  The payment shall consist of the lesser 
of: 


(a) The fair market value in place of the item, as is for continued use, less the 
proceeds from its sale. (To be eligible for payment, the claimant must make a 
good faith effort to sell the personal property, unless BART  determines that 
such effort is not necessary. When payment for property loss is claimed for 
goods held for sale, the market value shall be based on the cost of the goods to 
the business, not the potential selling price.); or  


(b) The estimated cost of moving the item as is, but not including any allowance for 
storage or for reconnecting a piece of equipment if the equipment is in storage 
or not being used at the acquired site.  (If the business is discontinued, the 
estimated cost of moving the item shall be based on a moving distance of 50 
miles.) 


11. The reasonable cost incurred in attempting to sell an item that is not to be relocated. 


12. Purchase of substitute personal property.  If an item of personal property, which is used 
as part of a business or farm operation, is not moved but is promptly replaced with a 
substitute item that performs a comparable function at the replacement site, the 
displaced person is entitled to payment of the lesser of:  


(a) The cost of the substitute item, including installation costs of the replacement 
site, minus any proceeds from the sale or trade-in of the replaced item; or 


(b) The estimated cost of moving and reinstalling the replaced item but with no 
allowance for storage.  At BART’s discretion, the estimated cost for a low cost 
or uncomplicated move may be based on a single bid or estimate. 


13. Searching for a replacement location.  A business or farm operation is entitled to 
reimbursement for actual expenses, not to exceed $2,500, as BART determines to be 
reasonable, which are incurred in searching for a replacement location, including: 


(a) Transportation; 
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(b) Meals and lodging away from home; 


(c) Time spent searching, based on reasonable salary or earnings; 


(d) Fees paid to a real estate agent or broker to locate a replacement site; 
exclusive of any fees for commissions related to the purchase of such  sites; 


(e) Time spent in obtaining permits and attending zoning hearings; and 


(f) Time spent negotiating the purchase of a replacement site based on reasonable 
salary or earnings. 


14. Low value/high bulk.  When the personal property to be moved is of low value and high 
bulk, and the cost of moving the property would be disproportionate to its value in the 
judgment of BART, the allowable moving cost payment shall not exceed the lesser of:  
the amount which would be received if the property were sold at the site or the 
replacement cost of a comparable quantity delivered to the new business location.   


15. Other moving-related expenses that are not listed as ineligible and that BART 
determines to be reasonable and necessary. 


16. Related nonresidential eligible expenses. The following expenses, in addition to those 
provided above for moving personal property, shall be provided if BART determines that 
they are actual, reasonable and necessary: 


(a) Connection to available nearby utilities from the right of way to improvements at 
the replacement site.  


(b) Professional services performed prior to the purchase or lease of a replacement 
site to determine its suitability for the displaced person’s business operation 
including but not limited to, soil testing, feasibility and marketing studies 
(excluding of any fees or commissions related to such site.  BART must pre-
approve hourly rates.   


(c) Impact fees or one-time assessments for anticipated heavy utility usage, as 
determined necessary by BART.   


17. Reestablishment expenses.   In addition to the payments stated above, displaced 
businesses in the HMC project area may be entitled to receive a payment, not to 
exceed $10,000, for expenses actually incurred in relocating and reestablishing at a 
replacement site. Reestablishment expenses must be reasonable and necessary, as 
determined by BART. They include, but are not limited to, the following:   


(a) Repairs or improvements to the replacement real property as required by 
Federal, State or local law, code or ordinance. 


(b) Modifications to the replacement property to accommodate the business 
operation or make replacement structures suitable for conducting the business. 


(c) Construction and installation costs for exterior signing to advertise the business. 


(d) Redecoration or replacement of soiled or worn surfaces at the replacement site, 
such as paint, paneling, or carpeting. 


(e) Advertisement of replacement location.  


(f) Estimated increased costs of operation during the first two years at the 
replacement site for such items as: 


i. Lease or rental charges, 


ii. Personal or real property taxes, 
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iii. Insurance premiums, and 


iv. Utility charges, excluding impact fees.  


(g) Other items that BART considers essential to the reestablishment of the 
business. 


Alternatively, a business may choose to receive a fixed payment for moving expenses-non-
residential moves (In Lieu Payment) in lieu of the payments for actual moving and related 
expenses, and actual reasonable reestablishment expenses provided described above.  Such fixed 
payment, except for payment to a nonprofit organization, shall equal the average annual net 
earnings of the business, as computed in accordance with paragraph (e) of this section, but not 
less than $1,000 nor more than $20,000. The displaced business is eligible for the payment if 
BART determines that: 


1. The business owns or rents personal property which must be moved in connection with 
such displacement and for which an expense would be incurred in such move, and the 
business vacates or relocates from its displacement site; 


2. The business cannot be relocated without a substantial loss of its existing patronage 
(clientele or net earnings).  A business is assumed to meet this test unless BART 
determines that it will not suffer a substantial loss of its existing patronage;  


3. The business is not part of a commercial enterprise having more than three other 
entities which are not being acquired by BART, and which are under the same 
ownership and engaged in the same or similar business activities. 


4. The business is not operated at a displacement dwelling solely for the purpose of 
renting such dwelling to others; 


5. The business is not operated at the displacement site solely for the purpose of renting 
the site to others; and  


6. The business contributed materially to the income of the displaced person during the 2 
taxable years prior to displacement. 


 
3.2.3 Relocation Payments to Owners of Rental Property 
 
Owners of rental property are entitled to all moving actual and reasonable moving expenses of any 
traditional business including reestablishment expenses with the exception that they are not 
entitled to a fixed payment. 


 
3.2.4 Cumulative Move Cost Estimate 
 
The total estimated relocation cost for five of the displaced occupants is $10,000,000.  Estimated 
relocation costs will be updated as further information is obtained.  It is important to understand 
that this cost does not include any cost for the acquisition of tenant owned improvements, the cost 
for payment of any loss of goodwill claims, the cost for leasehold interest or the payment of any 
relocation or associated costs to post acquisition occupants.   
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3.3 Relocation Advisory Plan 
 
BART is continuing its efforts to negotiate for the purchase of the properties.  Five of the eight 
businesses are working with BART and its Relocation Advisor to plan for their move from the 
building.  The remaining three entities have not responded to repeated requests for meetings to 
plan for the relocation effort. 
 
3.3.1 Program Assurances, Standards and Objectives 
 
The relocation program to be implemented by BART will conform to the standards and provisions 
of the laws and regulations identified in Section 1.0 of the Relocation Plan. 
 
Pursuant to applicable guidelines, program objectives will be as follows: 


1. To fully inform eligible Project area occupants of the nature of and procedures for 
obtaining relocation assistance and benefits. 


2. To determine the needs of each business and non-profit organization displacee eligible 
for assistance. 


3. To classify as soon as possible the reality and personal property of the displaced 
businesses. 


4. To estimate the number, type and size of businesses to be displaced with the 
approximate number of employees that may be affected.  


5. An estimate of the availability of replacement business sites.    


6. To provide whatever assistance is required to ensure that the relocation process does 
not result in different or separate treatment on account of race, color, religion, national 
origin, sex, marital status or other arbitrary circumstances. 


7. To supply information concerning federal and state business programs and other 
governmental programs providing assistance to displaced persons. 


8. To insure that each displaced business receives the maximum relocation benefits they 
are entitled to receive in accordance with all aforementioned guidelines, as applicable. 


9. To assist each eligible person to complete claims for payments and benefits. 


10. To inform all eligible persons subject to displacement of BART’s policies with regard to 
eviction and property management. 


11. To establish and maintain a formal grievance procedure for use by displaced persons 
seeking administrative review of BART’s decisions with respect to relocation assistance. 


12. In addition, before being required to move all occupants, including post acquisition 
occupants will receive: 1) all required information regarding the BART’s Relocation 
Advisory Assistance Program at least ninety days prior to the date they must move, and 
2) ninety days’ written notice prior to the date they must move. 
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3.3.2 Relocation Advisory Assistance 
 
General. BART shall carry out a relocation assistance advisory program which satisfies the 
requirements of Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d  et seq.), Title VIII of the 
Civil Rights Act of 1968 (42 U.S.C. 3601 et seq.), and Executive Order 11063 (27 FR 11527, 
November 24, 1962).  If BART determines that a person occupying property adjacent to the real 
property acquired for the project is caused substantial economic injury because of such acquisition, 
it may offer advisory services to such person.  
 
Services to be provided. The advisory program shall include such measures, facilities, and 
services as may be necessary or appropriate in order to:  


1. Determine, for non-residential (businesses, farm and non-profit organizations) 
displacements, the relocation needs and preferences of each business (farm and non-profit 
organization) to be displaced and explain the relocation payments and other assistance for 
which the business may be eligible, the related eligibility requirements, and the procedures 
for obtaining such assistance.  This shall include a personal interview with each business.  
At a minimum, interview with displaced business owners and operators should include the 
following items: 


a. The business’s replacement site requirements, current lease terms and other 
contractual obligations and the financial capacity of the business to accomplish the 
move. 


b. Determination of the need for outside specialists in accordance with applicable 
regulations. 


c. For businesses, an identification and resolution of personal property/realty issues.   


d. An estimate of the time required for the business to vacate the site. 


e. An estimate of the anticipated difficulty in locating a replacement property.  


f. An identification of any advance relocation payments required for the move, and 
BART’s legal capacity to provide them. 


2. Coordination of relocation activities. Relocation activities shall be coordinated with project 
work and other displacement-causing activities to ensure that, to the extent feasible, 
persons displaced receive consistent treatment and the duplication of functions is 
minimized. 


3. Provide all displaced occupants with a general information notice, and as applicable a letter 
of eligibility or a letter that they are not eligible for relocation benefits.  


4. Any person who occupies property acquired by an agency, when such occupancy began 
subsequent to the acquisition of the property, and the occupancy is permitted by a short-
term rental agreement or an agreement subject to termination when the property is needed 
for a program or project, shall be eligible for advisory services, as determined by the 
agency.  
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3.3.3 Citizen Participation 
 
BART has sought citizen participation and comments in the preparation of this Relocation Plan.  
Consistent with obligations under Section 6012 (Citizen Participation) of the California Code of 
Regulations, Title 25, Chapter 6, the District guarantees that: 


1. It will provide full and timely access to all documents relevant to the Relocation 
Assistance Program. 


2. It will provide technical assistance necessary to interpret elements of the Relocation 
Plan and other pertinent materials. 


3. Copies of this Relocation Plan shall be submitted for review (30) days prior to final 
approval by BART to the following: 


a. Interested parties who desire to comment will be invited to submit written or oral 
comments and objections, and such written comments shall be attached to the 
Relocation Plan when it is forwarded to the District for final approval. 


b. A general notice concerning the availability of this Relocation Plan shall be 
distributed to all occupants of the Project site.  This Plan will be available for review 
by interested citizen groups, state and county agencies, and by the general public. 


 
4. It will provide prompt, written response to any written objection or criticisms. 
 


 
3.4  General Information on Payment of Relocation Benefits 
 
Relocation benefit payments will be made in a timely manner following the submission of 
appropriate claims.  Claims and supporting documentation for claims must be filed with BART 
within eighteen (18) months from:  the date the claimant moves from the acquired property or the 
date on which final payment for the acquisition of real property is made, whichever is later. 
 
The procedure for the preparation and filing of claims and the processing and delivery of payments 
will be as follows: 


1. Claimant(s) will provide all necessary documentation to substantiate eligibility for 
assistance and payments. 


2. Assistance amounts will be determined and required claim forms prepared by 
Relocation Advisor in consultation with claimant(s). 


3. Original signed claims supported by appropriate documentation and the Relocation 
Advisor’s recommendation will be submitted to BART. 


4. BART will review and approve claims for payment. 


5. BART warrants will be prepared and issued to the Relocation Advisor for 
distribution. 


6. Payments will be delivered personally by Relocation Advisor unless circumstances 
dictate otherwise.  When payments cannot be personally delivered, they will be sent 
by certified mail, return receipt requested. 


7. Receipts of payment will be obtained by Relocation Advisor and maintained in the 
case file. 
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8. Unless otherwise instructed by BART, the Relocation Advisor will not deliver final 
payments until the Project area premises of the claimant(s) have been vacated and 
actual occupancy at new quarters is verified. 


 
3.5  Relocation Tax Consequences 
 
Benefit payments are made subject to the provisions of Title 24 of the Code of Federal Regulations 
and California Government Code Sections 7260 et seq.  In general, relocation payments are not 
considered income for tax purposes. The previous statements on tax consequences are not 
intended to be tax advice by BART.  Displacees are encouraged to consult with their own tax 
advisors concerning the tax consequences of relocation payments. 
 
3.6  Eviction Policy 
 
Under State guidelines, eviction is permissible only as a last resort.  Relocation records must be 
documented to reflect the specific circumstances surrounding the eviction. 
 
Eviction shall be undertaken only for one or more of the following reasons: 


1. Failure to pay rent, except in those cases where the failure to pay is due to the 
lessor’s failure to keep the premises in habitable condition, is the result of 
harassment or retaliatory action or is the result of discontinuation or substantial 
interruption of services; 


2. Performance of a dangerous, illegal act in the unit; 


3. Material breach of the rental agreement and failure to correct breach within 30 days 
of notice; 


4. Maintenance of a nuisance and failure to abate within a reasonable time following 
notice; or 


5. The eviction is required by State or local law and cannot be prevented by 
reasonable efforts on the part of the public entity. 


 
Those who remain in the project area will be obliged to honor the terms and conditions of rental 
agreements provided by BART.  Failure to abide by the terms of the rental agreement may result in 
eviction. 
 
3.7 Right to Appeal 
 
Any person who has been refused a relocation payment or who disagrees with the amount of their 
relocation payment has the right to appeal. Information about the appeal procedure is available 
from the Relocation Advisor. The Relocation Advisor will also help a displacee to file an appeal. 
 
A displacee must file an appeal within eighteen (18) months of the time the property is vacated. 
 
3.8 Projected Dates of Displacement 
 
BART presented an offer to the property owner in May of 2013.  It has continued its efforts to 
negotiate for the property purchase. The current schedule for construction would require BART to 
take possession of the property in early 2014.  One business would be required to relocate by April 
of 2014, another by mid- 2016, and the majority of the businesses would be required to relocate by 
June of 2014 to accommodate the current construction schedule.   
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Appendix A 
 
 
 


Relocation Assistance Brochure 
 
 


Rights and Benefits 
Under the Federal Relocation Assistance Program for Affected Businesses 


and Non-Profit Organizations 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 


 
Summarizing the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, 


Including 49 Code of Federal Regulations (CFR) Part 24 dated January 4, 2005.  Much of the content of this brochure 
was provided by The United Sates Department of Transportation, Federal Highway Administration, Office of Real 


Estate Services, Publication Number FHWA-HEP-05-031. 
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BART TITLE VI NON DISCRIMINATION POLICY 


 
 


Title VI of the Civil Rights Act of 1964 requires that no person in the United 
States, on the grounds of race, color or national origin  be excluded from, be  
denied the  benefits of, or be subjected to  discrimination under any program  
or activity receiving federal financial assistance.  Presidential Executive 
Order 12898 addresses environmental justice in minority and low-income 
populations.  Presidential Executive Order 13166 addresses services to those 
individuals with limited English proficiency.   


  
Any person who believes that they have been excluded from, denied the 
benefits of, or been subjected to discrimination may file a written complaint 
with the San Francisco Bay Area Rapid Transit District’s Office of Civil 
Rights.  Federal and State law requires complaints be filed within one-
hundred eighty (180) calendar days of the last alleged incident.   


  
To request additional information on BART’s non-discrimination obligations 
or to file a Title VI Complaint, please submit your request to: 
   


San Francisco Bay Area Rapid Transit District (BART) 
ATTN:  Office of Civil Rights 


300 Lakeside, Suite 1800 
Oakland, CA  94612 


(510)874-7333 Fax (510) 464-7587 
officeofcivilrights@bart.gov 


  
Complaint Forms can also be obtained on BART’s website at  www.bart.gov/titlevi 


 
 


 
If you need language assistance services, please call 510-464-6752 
 


若您需要语言帮助服务，请拨电: 510-464-6752 
 
Nếu quý vị cần được giúp đỡ về ngôn ngữ, xin vui lòng gọi số 510-464-6752. 
 
Si usted necesita algún servicio de asistencia de lenguaje, por favor llame al 510-464-6752. 
 
통역이 필요하신 분은, 510-464-6752로 문의하십시오. 


 



http://www.bart.gov/titlevi
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Federal Relocation Assistance Program for Business and  
Non-profit Organizations  


 


Introduction 
 
Government programs designed to benefit the public as a whole often result in the acquisition of 
private property, and sometimes in the displacement of people from their businesses and 
nonprofit organizations.  When Congress passed the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, and amended it in 1987 (“Uniform Act”) it recognized 
the need to balance the right of a public agency’s right to acquire property with the rights of the 
occupants of the property being affected.  The Uniform Act provides for the rights of person 
affected by public and publicly assisted project.  As a federally funded agency, the Bay Area 
Rapid Transit District (“BART”) must comply with the policies and provisions set forth in the 
Uniform Act and the regulation.  The Code of Federal Regulations (CFR), Title 49, Part 24, outline 
a public agencies rights and responsibilities to acquire property and to provide Relocation 
Assistance. 


This brochure is an attempt to provide you with a summary of those laws and regulations.   
Certainly, the information provided in this brief brochure cannot provide you with answers to all of 
the specific questions and situations that might arise in the relocation of your business or 
nonprofit organization. 


Please review this brochure carefully and present any questions to your Relocation Advisor.  
Section 1 of this brochure provides information about Relocation Advisory Assistance.  Section 2 
contains information concerning payments that are available to affected businesses and nonprofit 
organizations. Section 3 provides additional information that is important to understand regarding 
the Relocation Assistance Program.  Section 4 provides information regarding loss of business 
goodwill.  


Your Relocation Advisor will answer your specific questions and will provide you with additional 
information you may need to help you to understand the Relocation Assistance Program.  If you 
have any questions regarding this brochure, please contact your Relocation Advisor.  


Associated Right of Way Services, Inc. 
2300 Contra Costa Boulevard, Suite 525 


Pleasant Hill, California 94523 
(800) 558-5151 toll free 


(925) 691-8500 direct line 
(925) 691-6505 fax 
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Important Terms Used in This Brochure 
 


Bay Area Rapid Transit District (“BART”)  


The Bay Area Rapid Transit District (“BART”) will administer Relocation Advisory 
Assistance and Relocation Payments and will be responsible for the acquisition of real 
property and/or the displacement of persons from property to be used for the project.  
BART is responsible for the implementation of its Relocation Assistance Program. 


Alien Not Lawfully Present  


The law provides that if a displaced person is an alien not lawfully present in the United 
States such person is not eligible for relocation payments or assistance under the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act, unless ineligibility would 
result in exceptional and extremely unusual hardship to the alien's spouse, parent or child, 
and such spouse, parent or child is a citizen or an alien lawfully admitted for permanent 
residence.  


Business  


Any lawful activity, with the exception of a farm operation, conducted primarily for the 
purchase, sale, lease, and rental of personal or real property; or for the manufacture, 
processing, and/or marketing of products, commodities, or any other personal property; or 
for the sale of services to the public; or solely for the purpose of the Uniform Relocation 
Assistance Act, an outdoor advertising display or displays, when the display(s) must be 
moved as a result of the project.  


Displaced Person  


Any person (individual, family, partnership, association or corporation) who moves from 
real property, or moves personal property from real property as a direct result of the 
BART’s written notice of intent to acquire, the initiation of negotiations for, or the acquisition 
of real property in whole or in part for the project.   


Nonprofit Organization  


A public or private entity that has established its nonprofit status under applicable Federal 
or State law.  


Project 


Construction of Operations and Maintenance Facility.   
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Small Business  


A business having not more than 500 employees working at a site which is the location of 
economic activity and which will be acquired or is displaced by a program or project. A site 
occupied solely by an outdoor advertising signs, displays, or devices does not qualify for 
purposes of the reestablishment expense benefit.  


Unlawful Occupancy 


An occupant is considered to be in unlawful occupancy if the occupant has been ordered to 
move by a court of competent jurisdiction or if the occupant’s tenancy has been lawfully 
terminated by the owner for cause, the tenant has vacated the premises, and the 
termination was not undertaken for the purpose of evading relocation assistance 
obligations.  
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Section 1 – Relocation Advisory Assistance 
 


A Relocation Advisor will work with each eligible displaced business and non-profit organization in 
order to guide them through the Relocation process and to help them to locate a suitable 
replacement property.  Relocation services are provided by Associated Right of Way Services, 
Inc.  It is their goal and desire to be of service to you, and to assist you in any way possible to 
help you to successfully relocate.  Your Relocation Advisor is available to help and to advise you, 
so please make full use of their services.  Do not hesitate to ask questions to ensure that you fully 
understand all your rights and benefits. 


An individual with a disability will be provided the assistance needed to understand their rights 
under this program and assistance to locate and to move to a replacement site.  Please notify 
your Relocation Advisor if you need any additional assistance to understand your rights or to 
secure a replacement site.   


When your Relocation Advisor initially contacts you, they will interview you in order to explain the 
Relocation Program and to understand your current operation, facility and operating costs.  Your 
Advisor will also ask you to describe the type of replacement site you are interested in finding.  
Your Advisor will explain the assistance and payments that you may claim in accordance with 
your eligibility.  It is important that you explain any anticipated relocation problems to your 
Relocation Advisor.  During the initial interview your Relocation Advisor will ask many questions to 
determine your specific relocation needs.  After the initial interview, your Relocation Advisor will 
deliver written information regarding your rights as a displaced person and will forward information 
on available replacement sites as that information becomes available.   


Your Relocation Advisor will continue to work with you to help you to plan your relocation to a 
replacement site.  Your Relocation Advisor will help you to understand which costs are 
compensable under the Relocation Assistance Program and which costs are not.  Your 
Relocation Advisor will also help to determine the need for outside specialists to plan for the move 
and the reinstallation of your personal property.   


A representative of BART will work with you and the owner of the real property (if you are a 
tenant) to help to identify and to resolve any issues regarding what is real estate and what is 
personal property that can be relocated.  You will be asked to provide a copy of your lease 
agreement (if applicable) to help to determine the ownership of the furniture, fixtures and 
equipment.   
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BART’s goal is for you to achieve a successful relocation back into the community.  Therefore, it 
is important that you do everything a prudent business owner would do to maintain your business.  
This includes working closely with your Relocation Advisor to evaluate and to prepare for the 
move and searching out leads to available replacement sites.   


Your Relocation Advisor is also available to provide information to possible sources of funding 
and assistance from other local, State, and Federal agencies.  If you have special problems, the 
Relocation Advisor will make every effort to secure the services of those agencies with trained 
personnel who have the expertise to help you.  Please make your needs known so that your 
Relocation Advisor can provide you with the help you need. 


 


Section 2 – Available Relocation Payments 
 


An eligible business or non-profit organization may request reimbursement on the basis of actual, 
reasonable moving costs and related expenses or, under certain circumstances, a fixed payment.  
Actual, reasonable moving expenses may be paid when the move is performed by a professional 
mover or if you move yourself.  Related expenses, such as personal property losses, expenses in 
finding a replacement site, and reestablishment expenses may also be reimbursable. 


You must provide your Relocation Advisor with an inventory of the personal property to be moved 
and advance notice of the approximate date of the move.  Your Relocation Advisor will need to 
inspect the personal property at the displacement and replacement sites, and to monitor the move 
in order to assess your eligibility for certain moving payments.  


 


Actual, Reasonable and Necessary Moving Costs 
 


You may be paid the actual, reasonable and necessary cost of your move when the move is 
performed by a professional mover or when you elect to move yourself, however, all your moving 
costs must be supported by paid receipts or other evidence of expenses incurred. In addition to 
the transportation costs of your personal property, certain other expenses may be reimbursable, 
such as packing, crating, unpacking and uncrating, and the disconnecting, dismantling, removing, 
reassembling, and reinstalling relocated machinery, equipment and other personal property.  
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Other expenses such as professional services necessary for planning and carrying out the move, 
temporary storage costs, and the cost of licenses, permits and certifications may also be 
reimbursable.  Such costs may include: 


• Transportation of persons and property not to exceed a distance of 50 miles from the site 
from which the business or non-profit organization was displaced, except where relocation 
beyond 50 miles is justified; 


• Packing, crating, unpacking and uncrating personal property; 


• Storage of personal property for a period generally not to exceed 12 months, as 
determined by the public agency to be necessary in connection with relocation. These 
expenses must be preapproved. 


• Insurance of personal property while in storage or transit; and 


• The reasonable replacement value of property lost, stolen or damaged (not through the 
fault or negligence of the displaced person, his agent or employee) in the process of 
moving, where insurance coving such loss theft or damage is not reasonable available. 


• The cost of disconnecting, dismantling, removing, reassembling, reconnecting and 
reinstalling machinery, equipment, substitute personal property, and other personal 
property (including goods and inventory kept for sale) and connection to utilities available 
within the building; it also includes modification to personal property, including those 
mandated by Federal, State or local law, code or ordinance, necessary to adapt it to the 
replacement structure, replacement site or the utilities at the replacement site and 
modification necessary to adapt the utilities at the replacement site to the personal 
property.    


• The cost of any license, permit, fee or certification that is required to the extent such cost is 
necessary to the reestablishment of the operation at a new location. However, payment 
shall be based on the remaining useful life of the existing license, permit or certification.  


• The reasonable cost of any professional service (including, but not limited to, architects’, 
attorneys’ or engineers’ fees, or consultants’ charges) necessary for the planning of the 
move of personal property, moving the personal property, or installation of relocated 
personal property at the replacement site.  These expenses must be preapproved. 


• Professional services in connection with the purchase or lease of a replacement site, 
including feasibility surveys, soil testing and marketing studies.  


• Relettering signs and replacing stationary on hand at the time of displacement that is made 
obsolete as a result of the move.  


• Impact fees or one-time assessment for anticipated heavy utility usage. 


All costs claimed under this section must be reasonable and necessary.  The costs will only be 
considered if the costs could not have been avoided or substantially reduced at an alternate 
available site. 


This is not an inclusive list of moving related expenses. Your Relocation Advisor will provide you 
with a complete explanation of reimbursable expenses. 
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Estimated Cost Move 


If you agree to take full responsibility for all or part of the move of your operation, BART may 
approve a payment not to exceed the lower of two acceptable bids or estimates obtained from 
qualified moving firms, or moving consultants. A low cost or uncomplicated move may be based 
on a single bid or estimate at BART's discretion. The advantage of this moving option is that it 
relieves you from documenting all moving expenses because the payment is limited to the 
amount of the lowest acceptable bid or estimate. BART may make the payment without additional 
documentation. 


Direct Loss of Tangible Personal Property 


Displaced businesses may be eligible for a payment for the actual direct loss of tangible personal 
property which is incurred as a result of the move or discontinuance of the operation. This 
payment is based on the lesser of (1) the value of the item for continued use at the displacement 
site less the proceeds from its sale, or (2) the estimated reasonable cost of moving the item. Your 
Relocation Advisor will explain this procedure in detail if this is a consideration for you. 


Substitute Personal Property 


Where an item of personal property which is used in connection with any business is not moved 
but is replaced with a comparable item, the business may request reimbursement in an amount 
not to exceed the lesser of (1) the replacement cost, minus any net proceeds from its sale, or (2) 
the estimated cost of moving the original item. 


Low Value High Bulk Property 


If BART considers a personal property item to be of low value and high bulk, and moving costs 
are disproportionate to its value (such as minerals, metals, rock, or topsoil), the allowable moving 
cost payment shall not exceed the lesser of the amount which would be received if the personal 
property were sold at the site, or, the replacement cost of a comparable quantity delivered to the 
new business location.  


Searching Expenses for Replacement Property 


Displaced businesses are entitled to reimbursement for actual, reasonable expenses incurred in 
searching for a replacement property, not to exceed $2,500. Expenses may include 
transportation, meals, and lodging when away from home; the reasonable value of the time spent 
during the search.  Fees paid to real estate agents or brokers to locate a replacement site may be 
reimbursed, related time obtaining permits and attending zoning hearing, and time spent 
negotiating of the rent/purchase of replacement site and other expenses determined to be 
reasonable and necessary by BART.  


 Commission and fees related to the purchase of a replacement site are not eligible relocation 
expense and will not be reimbursed. 
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Reestablishment Expenses 
 


A small business or non-profit organization may be eligible for a payment, not to exceed $10,000, 
for expenses actually incurred in relocating and reestablishing the enterprise at a replacement 
site.  To qualify, the business or non-profit organization must have not more than 500 employees 
working at the site who will be displaced by a program or project.  


Reestablishment expenses may include, but are not limited to: 


• Repairs or improvements to the replacement real property required by Federal, State, and 
local laws, codes or ordinances.  


• Modifications to the replacement real property to accommodate the business operation or to 
make the replacement structures suitable for the operation.  


• Construction and installation costs of exterior signs to advertise the business.  


• Redecoration or replacement of soiled or worn surfaces at the replacement site such as 
painting, wallpapering, paneling, or carpeting.  


• Advertising the replacement location.  


• Estimated increased costs of operation at the replacement site during the first two years for 
items such as: lease or rental charges; personal or real property taxes; insurance 
premiums; utility charges (excluding impact fees).  


• Other items that BART considers essential for reestablishment.  


The following is a nonexclusive listing of reestablishment expenditures not considered to be 
reasonable and necessary, or otherwise eligible: 


• Purchase of capital assets, such as office furniture, filing cabinets, machinery, or trade 
fixtures. 


• Purchase of manufacturing materials, production supplies, production inventory, or other 
items used in the normal course of the business operation. 


• Interior or exterior refurbishments at the replacement site which are for aesthetic purposes. 


• Interest on money borrowed to make the move or purchase the replacement property. 


• Payment to a part-time business in the home which does not contribute materially to the 
household income. 


 







12 70182v2  


 


Fixed Payment for Actual Moving Expenses (“In Lieu Payment”) 
 


Displaced businesses and non-profit organizations may be eligible for a fixed payment in lieu of 
(in place of) actual moving expenses, personal property losses, searching expense, and 
reestablishment expenses. The fixed payment may not be less than $1,000 nor more than 
$20,000. 


For a business to be eligible for a fixed payment, BART must determine the following: 


• Business owns or rents personal property that must be moved due to the displacement.  


• Business cannot be relocated without a substantial loss of its existing patronage.  


• Business is not part of a commercial enterprise having more than three other businesses 
engaged in the same or similar activity which are under the same ownership and are not 
being displaced by BART.  


• Business contributed materially to the income of the displaced business operator during the 
two taxable years prior to displacement.  


Eligibility requirements for non-profit organizations are slightly different than business 
requirements. The computation for non-profit organizations differs in that the payment is 
computed on the basis of average annual gross revenues less administrative expenses for the 
two year period specified. If you are interested in a fixed payment, please consult your Relocation 
Advisor for additional information. 


Computation of the Fixed Payment 


The fixed payment for a displaced business is based upon the average annual net earnings of the 
operation for the two taxable years immediately preceding the taxable year in which it was 
displaced, or a two-year period deemed more representative by BART. You must provide BART 
with proof of net earnings to support your claim. Proof of net earnings can be documented by 
income tax returns, certified financial statements, or other reasonable evidence acceptable to 
BART. 


 


 


 


 


Example of a Fixed Moving Payment Computation 


2008 2009 2010 
Annual Net 
Earnings 
$16,500 


Annual Net Earnings 
$18,500 


Year Displaced 


Average annual net earnings 
$16,500 + $18,500 = $35,000 / 2 = $17,500 


Fixed Payment = $17,500 
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Section 3 – Important Information  
Filing of Claims for Payment 
 
All claims filed with BART shall be submitted within 18 months of the later of (1) the date on which 
the claimant receives final payment for the property or, (2) the date on which the property is 
vacated.  Most claims will be paid within three weeks of submission of a fully documented claim for 
payment. 


If it is a hardship for your business to pay for relocation costs and to wait for reimbursement of 
those costs by BART, you may petition for hardship assistance.  If BART approves your petition for 
a hardship payment, then it will attempt to advance certain funds for your relocation based on fully 
documented claims for payment.  It is important that you work closely with your Relocation Advisor 
if you intend to file for hardship assistance.    


Relocation Payments are not Considered to be Income 
 


No relocation payment received will be considered as income for the purpose of the Internal 
Revenue Code, Personal Income Tax Law, Part 10 (commencing with Section 17001) of Division 2 
of the Revenue and Taxation Code, or the Bank and Corporation Tax Law, Part 11 (commencing 
with Section 23001) of Division 2 of the Revenue and Taxation Code.   


No relocation payment received will be considered income or resources to any recipient of public 
assistance and such payments shall not be deducted from the amount of aid to which the recipient 
would otherwise be entitled under any other provisions of law. 


Payments made by BART to a third party can be considered to be a taxable event.  As a result, all 
third party payments will be subject to completion of a W-9 Form.   


Right to Appeal 
 


Any aggrieved person may file a written appeal with the head of BART if the person believes 
BART has failed to properly determine his or her eligibility for relocation assistance advisory 
services or the amount of a relocation payment. 


If you have a grievance, you will be given a prompt and full opportunity to be heard. You will also 
have the right to be represented by legal counsel or other representative in connection with the 
appeal, but solely at your own expense. 


BART will promptly review your appeal and consider all pertinent justification and information 
available to ensure a fair and full review.  BART will provide you with a written determination as 
well as an explanation of the decision.  If you are still dissatisfied with the relief granted, BART will 
advise you of your right to seek judicial review of BART decision. 
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Section 4 – Loss of Business Goodwill 


 
You may or may not be eligible to claim a loss of business goodwill.  California law provides that 
under the circumstances detailed below, a business owner may be compensated for a loss of 
goodwill.  Section 1263.510 of the California Civil Code of Procedure states: 
 


(a)  The owner of a business conducted on the property taken, or on the remainder if such 
property is part of a larger parcel, shall be compensated for loss of goodwill if the owner 
proves all of the following: 
 


1. The loss is caused by the taking of the property or the injury to the remainder. 
 
2. The loss cannot reasonably be prevented by relocation of the business or by 


taking steps and adopting procedures that a reasonably prudent person would 
take and adopt in preserving the goodwill. 


 
3. Compensation for the loss will not be included in payments under Section 7262 


of the Government Code.* 
 


*Section 7262 of the Government Code refers to compensation to displaced 
persons for moving and related expenses as a part of the cost of the acquisition 
of real property for a public use.  Compensation for the loss of goodwill under 
Section 1263.510 of the California Civil Code of Procedure will only be made to 
the extent such loss is not compensated for under Section 7262.   
 


 4. Compensation for the loss will not be duplicated in the compensation otherwise 
awarded to the owner. 


 
(b)  Within the meaning of this article, "goodwill" consists of the benefits that accrue to a 
business as a result of its location, reputation for dependability, skill or quality and any other 
circumstances resulting in probable retention of old or acquisition of new patronage. 


 


General Information 
 


This brochure is provided to assist you in understanding your rights and benefits. If you have 
questions regarding your relocation please contact your Relocation Advisor.  Additional 
information on relocation and acquisition requirements, the law, and the regulation can be found 
at www.fhwa.dot.gov/realesate. 


 


 



http://www.fhwa.dot.gov/realesate
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This brochure has been provided to you as a courtesy by the Bay Area Rapid Transit District and Associated 


Right of Way Services, Inc.  It is intended to provide general information concerning the Relocation 
Assistance Program.  Further details regarding relocation assistance and benefits are set forth in the 


Uniform Relocation Assistance and Real Property Acquisition for Federal and Federally Assisted Programs, 
49 Code of Federal Regulation, part 24, and the Federal Highway Administration website. Please contact 


your Relocation Advisor for additional information regarding the Relocation Assistance Program. 
 
 


 
2300 Contra Costa Boulevard, Suite 525 


Pleasant Hill, California  94523 
(800) 558-5151 toll-free 
(925) 691-8500 direct 


(925) 691-6505 fax 
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1 S.F. BART - Asset Management Program 


Convention, Axx =  
Substation by Line  







STATE OF THE ASSETS 
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STATE OF THE ASSETS 
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High visibility assets 


Highly critical tools 
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WE’VE HELD OUR OWN … 
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• At full throttle and under stress 
• Fault intolerant environment 


• customer expectations high 
• system resiliency/redundancy low (little margin) 


• Ridership pushing past capacity 
• High utilization rate of old infrastructure  
• Demographic shift 
• Contention for resources and access 
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ASSET MANAGEMENT 


• If you have only $1, 
where are you going to 
put it and why? 
 


• MAP 21 requires 
• Asset Management Plan 
• Knowing performance impacts 
• Use Risk Management to set 


priorities 
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ASSET MANAGEMENT SYSTEM 


• The District is developing a comprehensive Asset 
Management System (AMS) encompassing its six 
asset classes in full compliance with MAP‐21 


• Quantifying risks to reliable service depends on 
the assets inventory and its condition assessment 


• Based on the current risk levels, the District has 
defined a phased capital rehabilitation program 
that far exceeds the available fiscal resources;  


• The District prioritizes projects based on risk 
potential and follows a proven strategy of 
increasing assets’ useful life with targeted 
investments 
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CRITERIA 
• Safety 
• Risk 
• Compliance 
• Patron Experience 
• Reliability 
• Efficiency 
• Sustainability 
• Operational Savings 
• Time Criticality 
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STRATEGY ELEMENTS 
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Integrate extent of investment needed to meet desired 
service levels while managing the risk to reliable service 
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Integrate extent of investment needed to meet desired 
service levels while managing the risk to reliable service 
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Asset Decay Curve 


EXTENDING ECONOMIC LIFE 
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O&M Costs 


End of Economic Life 


Asset Decay Curve 
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EXTENDING ECONOMIC LIFE 
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This is the point when we 
spend money to renew or 
rehabilitate as asset 


Asset Decay Curve 


O&M Costs 


End of Economic Life 
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Extending economic life requires effective O&M strategy for each asset. 
BART Strategic Maintenance Program (SMP) uses this philosophy 


Targeted maintenance strategy 
extends useful life -> SGR! 


EXTENDING ECONOMIC LIFE 
C


os
t /


 C
on


di
tio


n 


Time / Usage 







14 


• Results summarized with dashboards 
• Systematic, comprehensive, evolving  


• wide breath  
• thin depth 
• continuously improved 


• Dashboards backed by evidence  
• data and analysis 


Building Blocks of Asset Management 


Conclusions drawn 
from evidence 
(data and analysis) 


ASSET MANAGEMENT SYSTEM (AMS) 
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ASSET MANAGEMENT SYSTEM (AMS) 
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• Results summarized with dashboards 
• Systematic, comprehensive, evolving  


• wide breath  
• thin depth 
• continuously improved 


• Dashboards backed by evidence  
• data and analysis 


Building Blocks of Asset Management 


Conclusions drawn 
from evidence 
(data and analysis) 


ASSET MANAGEMENT SYSTEM (AMS) 
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• The District has developed a 
comprehensive list of capital 
rehabilitation projects 
-Capital Needs Inventory (CNI) 
-Rigorously ranked projects via a Multi-
Criteria Decision Analysis  


• The CNI informs the SRTP/CIP 
of District’s needs: 
-Multi-disciplinary 
-Transparent 
-Multi-level views 


• Continuing to improve the CNI 


CAPITAL NEEDS INVENTORY (CNI) 
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Relative ‘Low Risk’ among ‘Highest Priority’ BACKLOG projects!! 


CNI: CHARACTERIZE BACKLOG 
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AM DEVELOPMENT STATUS 
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• Second AM cycle is in progress 
• Improved data quality, analysis, and conclusions 


• Defining controls to address organizational resistance 
• Change and Risk Management 


• Exploiting prior investment for evolutionary change 
• Enterprise Resource Planning (ERP) 
• Supply Chain Management (SCM) 
• Computerized Maintenance Management System 


(CMMS) 
• Enterprise Graphical Information System (EGIS) 


• Availing ourselves of pre-eminent experts in the field 
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NEXT STEPS 
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• Reconcile CNI with assets analysis for a coherent view of 
the District’s capital rehabilitation needs 


• Enhance the alignment of AMS and BART Strategic Plan 
• Refresh both the CNI and the AMS on a regular cycle to 


coincide with the annual budget process 
• Implement an aggressive program of targeted expenditures 


to extend the economic life of our assets to delay the full 
need for rehabilitation capital 


• Adopt the Asset Management Policy 


S.F. BART - Asset Management Program 







PROPOSED ASSET 
MANAGEMENT POLICY GOALS 


24 


 
1. Ensure that BART’s services are provided and 


infrastructure maintained in a sustainable manner; 
2. Meet federal legislative requirements for asset 


management; 
3. Safeguard BART assets, including physical assets and 


employees, by implementing asset management 
strategies and directing appropriate resources to these 
strategies; 


4. Demonstrate transparent and responsible asset 
management processes that align with accepted best 
practice and federal standards. 


 


S.F. BART - Asset Management Program 







AMS INFORMS SRTP/CIP 
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Assets (Inventory, Condition, Risks) 


Capital Rehabilitation Program 


          SRTP / CIP 
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• CHALLENGES: 
• Scarce funding for massive rehabilitation needs 
• MAP-21 requirements 


• SOLUTION: 
• Develop the Asset Management System to assess where 


we are and where we need to be 
• Through AMS communicate clearly and credibly to all 


stakeholders (via SRTP/CIP) 
• Balance future investments based on deliberate risk-


based decision making  


S.F. BART - Asset Management Program 
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FY13 Fourth Quarter Overview... 


  Strong ridership growth continued, weekdays up 6.3% 


 Train service reliability down, primarily due to Track and  


Train Control incidents 


 Car reliability at record high levels 


 Car, Station Elevator and AFC equipment availability goals met 


 Escalator availability goals not met and quarterly improvement 


trend not sustained, however May and June were better 


 Customer rated attributes fairly steady, most met goal 


 Complaints up compared to last quarter and last year 
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Customer Ridership 
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 Total ridership increased by 6.4% compared to same quarter last year  


 Average weekday ridership (398,134) up 6.3% over same quarter last year 


 Core weekday ridership up by 6.5%  


 SFO Extension weekday ridership up by 5.0% 


 Saturday and Sunday up by 6.1% and 7.6%, respectively  
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On-Time Service - Customer 
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  93.74%, below goal and below last quarter 


  126% increase in “Wayside” delays caused decline in 


On-Time performance 
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On-Time Service - Train 
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Results


Goal


 91.08%, below 95% goal 


 Five biggest delays of quarter due to “Wayside”: 


• Stored replacement rail coming in contact with 3rd rail (2) 


• Maintenance vehicle collision at Trans-Bay Tube portal 


• Routing problems at Bay Fair 


• Routing problems at Balboa Park 
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Wayside Train Control System 


Goal not met 


 17 new Alstom switch machines installed on A-Line 


 Commencing work on M-Line lightning arrestor replacement and wayside MUX 


card packs 


 Two major delays, April 8 defective switch south of Bay Fair (109 late trains) and 


May 2 multiple switches out of adjustment around Daly City (105 late trains) 


 


 


Includes False Occupancy & Routing, Delays Per 100 Train Runs 
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Computer Control System 
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Includes ICS computer & SORS, Delays per 100 train runs 
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 Goal met 


 BART track changes in support of eBART transfer platform have been 


implemented in ICS, including workstation and display board graphics. 


 Stay Away Order application goes into use by Station Agents, RS&S and BPD. 


 ICS support implemented for new 34.5 kv alarms from South San Francisco 


Substation. 
 







7 


0.0


0.5


1.0


1.5


April May June July Aug Sept Oct Nov Dec Jan 
2013


Feb Mar April May June


Results


Goal


 Goal met 


Traction Power  


Includes Coverboards, Insulators,  


Third Rail Trips, Substations,  


Delays Per 100 Train Runs 
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Results
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Transportation 


 Goal 0.50, Actual 0.56 (same as last quarter) 


 Train Operator Procedure delays were again high for each month 


(77 incidents – 139 late trains) 


 Transportation has a large number of new train operators, delay 


events got better each month. 


 


Includes Late Dispatches, Controller-Train 


Operator-Tower Procedures and Other 


Operational Delays Per 100 Train Runs 
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Car Equipment - Reliability 
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 Goal met 


 All time record for car reliability (quarterly and annual) 
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Car Equipment - Availability @ 0400 hours 
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 Goal met  
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Elevator Availability - Stations 


 98.93% availability; steady, above goal performance 
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Elevator Availability - Garage 
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 Goal not met 


 Multiple outages at Pleasant Hill old garage, motor generator replacement 


 Unlike station elevators, garage units have redundancy 
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Escalator Availability - Street 


 Goal not met 


 Lengthy outages at Civic Center (S7, tread repair), 


Powell (S2, comb plate replacement), and 16th Street 


(S3, brake repair) 
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Escalator Availability - Platform 


 93.77% availability, 96% goal 


 Lengthy outages at North Berkeley (P2, bull gear and step chain 


replacement), Glen Park (bull gear and step chain replacement), and 


24th Street (step chain/track repair) 
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AFC Gate Availability 
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 99.40% availability, goal exceeded, continued solid performance 
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AFC Vendor Availability 


 95.63%, goal met, steady performance 


 Availability of Add Fare 98.2% (down from 98.5% in Q3) 


 Availability of Add Fare Parking 97.9% (down from 98.5% in Q3) 


 Availability of Parking Validation Machines 99.8% (same as Q3) 
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Environment - Outside Stations 


Composite rating of: 


   Walkways & Entry Plaza Cleanliness (50%)  2.71 


    BART Parking Lot Cleanliness (25%)           3.04 


    Appearance of BART Landscaping (25%)     2.76 


 Goal met 


 Cleanliness ratings of either Excellent or Good: 


      Walkways/Entry Plazas:  65.8%       Parking Lots:  82.8% 


      Landscaping Appearance:  68.2% 


 


Ratings guide:  


4 = Excellent 


3 = Good 


2.80 = Goal 


2 = Only Fair  


1 = Poor 
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Results
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Environment - Inside Stations 


 Goal not met 


 Cleanliness ratings of either Excellent or Good: 


  Station Platform:  80.3% Other Station Areas:  70.2% 


  Restrooms:  44.7%  Elevators:  59.4% 


Composite rating for Cleanliness of: 


        Station Platform (60%)  2.99 


        Other Station Areas (20%) 2.79 


        Restrooms (10%)    2.28 


        Elevator Cleanliness (10%) 2.59 


Ratings guide:  


4 = Excellent 


3 = Good 


2.90 = Goal 


2 = Only Fair  


1 = Poor 
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Station Vandalism 
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Results


Goal


 Goal not met 


 83.2% of those surveyed ranked this category as either Excellent or Good 


Station Kept Free of Graffiti 


Ratings guide:  


4 = Excellent 


3.19 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Station Services 
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Results


Goal


Composite rating of: 


    Station Agent Availability (65%) 3.02 


    Brochures Availability (35%) 3.12 


 Goal met 


 Availability ratings of either Excellent or Good: 


       Station Agents:  80.5%      Brochures:  84.1% 


Ratings guide:  


4 = Excellent 


3.06 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train P.A. Announcements 
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Results


Goal


 Goal met 


 Announcement ratings of either Excellent or Good: 


       Arrivals:  82.2% Transfers:  80.7% 


       Destinations:  86.7% 


Composite rating of: 


       P.A. Arrival Announcements (33%)  3.17 


       P.A. Transfer Announcements (33%) 3.12 


       P.A. Destination Announcements (33%) 3.29 


Ratings guide:  


4 = Excellent 


3.09 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train Exterior Appearance 


 Goal not met 


 80.4% of those surveyed ranked this category as either Excellent or Good 
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Ratings guide:  


4 = Excellent 


3.00 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Train Interior Cleanliness 


Composite rating of: 


      Train interior cleanliness (60%)  2.78 


      Train interior kept free of graffiti (40%) 3.42 


 Goal met 


 Train Interior ratings of either Excellent or Good: 


         Cleanliness:  67.3%       Graffiti-free:  93.3% 
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Ratings guide:  


4 = Excellent 


3 = Good 


2.94 = Goal 


2 = Only Fair  


1 = Poor 
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Train Temperature 


3.15 3.22 3.20 3.25 3.21


1


2


3


4


FY2012 Qtr 4 FY2013 Qtr 1 FY2013 Qtr 2 FY2013 Qtr 3 FY2013 Qtr 4


Results


Goal


Comfortable Temperature Onboard Train 


 Goal met 


 85.7% of those surveyed ranked this category as either Excellent or Good 


Ratings guide:  


4 = Excellent 


3.12 = Goal 


3 = Good 


2 = Only Fair  


1 = Poor 
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Customer Complaints 
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Results


Goal


 Goal met 


 Total complaints increased 93 (7.9%) from last quarter, up 76 (6.3%) 


when compared with FY 12, fourth quarter.   


 Complaints increased in Announcements, New Bike Program, Service, 


Station Cleanliness and Trains.  


 Complaints decreased in Personnel, Policies and Train Cleanliness.   


 Compliments edged up a pair to 107 from 105 last quarter and from 102 


last year. 


Complaints Per 100,000 Customers 
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Patron Safety: 


Station Incidents per Million Patrons 
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Patron Safety 


Vehicle Incidents per Million Patrons 
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Employee Safety: 


Lost Time Injuries/Illnesses 


per OSHA Incidence Rate 
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 Goal not met 
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Employee Safety: 


OSHA-Recordable Injuries/Illnesses 


per OSHA Incidence Rate 
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 Goal not met 
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 Goal met  
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Operating Safety: 


Rule Violations per Million Car Miles 
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 Goal met 
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BART Police Presence 
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Results


Goal


Composite Rating of Adequate BART Police Presence in:  


  Stations (33%)   2.39 


  Parking Lots and Garages (33%) 2.51 


  Trains (33%)   2.38 


 Adequate Presence ratings of either Excellent or Good: 


         Stations:   47.8% Parking Lots/Garages:  52.6% 


         Trains:      45.5% 


Ratings guide:  


4 = Excellent 


3 = Good 


2.50 = Goal 


2 = Only Fair  


1 = Poor 
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Quality of Life* 
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  Quality of Life incidents are down from the last quarter, and 


down from the corresponding quarter of the prior fiscal year.  


 


 


 


  


 


*Quality of Life Violations include: Disturbing the Peace, Vagrancy, Public Urination, 


Fare Evasion, Loud Music/Radios, Smoking, Eating/Drinking and Expectoration 
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Crimes Against Persons 


(Homicide, Rape, Robbery, and Aggravated Assault) 
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 Goal not met 


 Crimes against persons are up from the last quarter, and up from 
the corresponding quarter of the prior fiscal year.  
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Auto Theft and Burglary 
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 Goal met 


 The number of incidents per thousand parking spaces are up from last quarter, 
and down from the corresponding quarter from the prior fiscal year. 
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Average Emergency Response Time 
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 The Average Emergency Response Time goal was met.  
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Bike Theft 
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 176 bike thefts for current quarter, up 29 from last quarter and     


down from the corresponding quarter of the prior fiscal year. 


 


    * The penal code for grand theft value changed in 2011. The software was updated, which 


resulted in a change of bicycle theft statistics effective FY12-Q3. 
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SUMMARY CHART 4th QUARTER FY 2013


    PERFORMANCE INDICATORS CURRENT QUARTER PRIOR QTR ACTUALS YEAR TO DATE


LAST THIS QTR


ACTUAL STANDARD STATUS QUARTER LAST YEAR ACTUAL STANDARD STATUS


Average Ridership - Weekday 398,134 380,956 MET 387,442 374,591 392,293 376,475 MET


Customers on Time


   Peak 93.35% 96.00% NOT MET 94.28% 95.49% 94.59% 96.00% NOT MET


   Daily 93.74% 96.00% NOT MET 95.21% 95.07% 94.94% 96.00% NOT MET


Trains on Time


   Peak 89.29%       N/A N/A 91.57% 92.95% 91.70% N/A N/A


   Daily 91.08% 94.00% NOT MET 93.79% 92.97% 93.07% 94.0% NOT MET


Peak Period Transbay Car Throughput


   AM Peak 96.95% 97.50% NOT MET 98.45% 97.98% 98.56% 97.50% MET


   PM Peak 97.42% 97.50% NOT MET 98.99% 97.58% 99.19% 97.50% MET


Car Availability at 4 AM (0400) 587 573 MET 582 586 587 573 MET


Mean Time Between Failures 3,979 3,150 MET 3,918 3,159 3,758 3,150 MET


Elevators in Service


   Station 98.93% 98.00% MET 98.97% 98.90% 98.58% 98.00% MET


   Garage 95.80% 98.00% NOT MET 97.37% 94.90% 96.85% 98.00% NOT MET


Escalators in Service


   Street 89.50% 95.00% NOT MET 91.60% 79.47% 89.55% 94.33% NOT MET


   Platform 93.77% 96.00% NOT MET 95.83% 92.13% 94.80% 96.00% NOT MET


Automatic Fare Collection


   Gates 99.40% 98.00% MET 99.38% 99.07% 99.36% 98.00% MET


   Vendors 95.63% 95.00% MET 95.10% 94.80% 95.33% 95.00% MET


Wayside Train Control System 1.55 1.20 NOT MET 0.96 1.98 1.04 1.20 MET


Computer Control System 0.077 0.10 MET 0.080 0.080 0.075 0.10 MET


Traction Power 0.09 0.25 MET 0.15 0.12 0.12 0.25 MET


Transportation 0.56 0.50 NOT MET 0.56 0.42 0.52 0.50 NOT MET


Environment Outside Stations 2.81 2.80 MET 2.83 2.82 2.83 2.80 MET


Environment Inside Stations 2.84 2.90 NOT MET 2.85 2.86 2.86 2.90 NOT MET


Station Vandalism 3.09 3.19 NOT MET 3.09 3.08 3.10 3.19 NOT MET


Station Services 3.06 3.06 MET 3.05 3.02 3.05 3.06 NOT MET


Train P.A. Announcements 3.19 3.09 MET 3.16 3.12 3.17 3.09 MET


Train Exterior Appearance 2.97 3.00 NOT MET 2.97 2.88 2.96 3.00 NOT MET


Train Interior Cleanliness 3.04 2.94 MET 3.02 2.90 3.01 2.94 MET


Train Temperature 3.21 3.12 MET 3.25 3.15 3.22 3.12 MET


Customer Complaints


   Complaints per 100,000 Passenger Trips 4.19 5.07 MET 4.17 4.17 4.21 5.07 MET


Safety


   Station Incidents/Million Patrons 4.83 5.50 MET 7.51 3.67 5.21 5.50 MET


   Vehicle Incidents/Million Patrons 1.02 1.30 MET 0.39 1.05 0.87 1.30 MET


   Lost Time Injuries/Illnesses/Per OSHA 14.36 7.50 NOT MET 7.25 5.27 8.17 7.50 NOT MET


   OSHA-Recordable Injuries/Illnesses/Per OSHA 17.45 13.30 NOT MET 16.54 16.23 15.79 13.30 NOT MET


   Unscheduled Door Openings/Million Car Miles 0.180 0.300 MET 0.120 0.130 0.090 0.300 MET


   Rule Violations Summary/Million Car Miles 0.240 0.500 MET 0.240 0.130 0.135 0.500 MET


Police


   BART Police Presence 2.43 2.50 NOT MET 2.42 2.39 2.41 2.50 NOT MET


   Quality of Life per million riders 37.46 N/A N/A 50.53 40.41 43.79 N/A N/A


   Crimes Against Persons per million riders 2.43 2.00 NOT MET 1.90 2.34 2.24 2.00 NOT MET


   Auto Theft and Burglaries per 1,000 parking spaces 6.33 8.00 MET 5.67 7.25 6.11 8.00 MET


   Police Response Time per Emergency Incident (Minutes) 4.54 5.00 MET 4.67 4.50 4.60 5.00 MET


   Bike Thefts (Quarterly Total and YTD Quarterly Average) 176 150.00 NOT MET 147 209 186 150.00 NOT MET


LEGEND:                                                                                       Goal met        Goal not met but within 5%   Goal not met by more than 5%
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Project Goals


• Affordable and effective inter‐regional and intermodal link


• Link existing BART, inter‐regional rail, Priority 
Development Areas (PDAs)


• Create TOD opportunities


• Provide alternative to I‐580 congestion
• Improve air quality, reduce greenhouse gases (GHG)
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Livermore PDAs


Source:  ACTC, MTC. 2012


• Livermore ready to 
start Ridership 
Development Plan 
(RDP) / Specific 
Plan
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Destinations for Trips from San Joaquin Valley 
95,100 Daily Round Trips in 2035 (includes AirSage data)
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Destinations for Trips From Livermore
44,600 Daily Round Trips in 2035 (includes AirSage data)
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Market Analysis Findings


• Downward ridership expectations vs. 2009
• Lower housing projections in SJ County
• Lower employment projections in Bay Area


• Strong relationship between ridership and parking supply


• Limited demand for remote I‐580 Park and Rides
• Transfer penalty
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Alternatives


Enhanced Bus
Express Bus with
Direct Transfer


Diesel Multiple Unit 
(DMU)


BART
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Enhanced Bus
• Improve feeder bus service to D/P Station
• Minimal capital work
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Express Bus with Direct Transfer
• Optimize bus‐BART connection at D/P Station
• Buses use planned HOT lanes with direct access to station
• Local widening of I‐580 (approximately 1 mile) near station
• Up to 10 minute time savings for buses to access D/P Station compared to Enhanced Bus
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Express Bus with Direct Transfer
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Diesel Multiple Unit Train
• Stations at D/P BART, Isabel and Greenville
• Potential for cross platform connection to ACE
• Single track segments required widening of one side of I‐580 only
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BART to Isabel
• Full BART
• Improved bus‐BART transfer
• Widening both sides of I‐580
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Capital Cost Comparison


Alternatives Miles 2014 US$ 
Enhanced Bus <$55.0 M
Express Bus $0.24 B
DMU to Greenville                          SingleTrack 12.4 $1.8 B


Double Track $2.0B
BART


‐ BART to Isabel 5.2 $1.2 B
‐ BART to Greenville 11.5 $3.1  B


Notes: 
1) Costs exclude O&M costs.
2) Enhanced & Express Bus alternatives include a $36M cost for a 500 


space structure parking at Dublin/Pleasanton Station
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Parking Supply for Environmental Review


Potential 
Number 


of Spaces 
Provided


Demand


Site 
Capacity


Management 
& Pricing


Station TOD 
& Access


Past Practice
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Existing Parking Supply at Key Stations
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Draft Parking Scenarios
Alternative


Dublin‐
Pleasanton


Isabel Greenville


Enhanced Bus
0‐500 (on site)
0‐500 (satellite)


0 0


Express Bus with 
Direct Transfer 


0‐500 (on site)
0‐500 (satellite)


0‐500
P&R


0‐500 
P&R


DMU 0
0‐500
Station


1,000‐2,000 
Station


BART to Isabel 0
1,500‐3,000
Station


0‐500 
P&R
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Draft Alternatives
# Alternative Description Parking / Ramp Options


1 No Project (NP) • No project implemented N/A


2 Enhanced Bus (EB) • Bus network enhanced to feed DP


• Transit priority measures on street


• 500 new spaces at DP


3 Express Bus (XB) • Median in‐line station at DP on I‐580


• Remote parking @ Isabel/Greenville


• 500 new spaces at DP


• 0‐1,000 parking spaces at Isabel / 
Greenville


4 BART to Isabel 
(B2I)


• Extension in I‐580 median to Isabel


• Express buses feeder service using 
Express lanes


• 1,500 to 3,000 spaces at Isabel 


• 0‐500 spaces at Greenville


• Possible direct HOV ramp at Isabel


5 Diesel Multiple 
Unit (DMU)


• In I‐580 median to Greenville


• Two DMU stations


• 300‐500 spaces at Isabel 


• 1,000‐2,000 spaces @ Isabel / Greenville







18


Project Schedule
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Key Dates and Upcoming Milestones
• Public Scoping Sep. 2012


• Preliminary Identification of 
Alternatives:  BART Board Nov. 2013


• DEIR Kick‐Off Nov. 2013
• Conceptual Engineering
• Ridership Forecasting
• Ridership Development Plan (City of Livermore)


• Confirm NEPA Lead Agency Early 2014


• Draft EIR Late 2014 / Early 2015


• Confirm Preferred Alternative Early 2015





