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DRAFT 13

BART Police Management Audit

BART Profile

Bay Area Rapid Transit [BART] is a 104 mile rail system that serves four Bay Area counties:
Alameda, Contra Cost, San Francisco, and San Mateo. It provides train service to people who
travel between and within Bay Area cities, including San Francisco, Oakland, Berkeley,
Fremont, Walnut Creek, Richmond, Concord, Pleasanton, and Millbrae. Average weekday
ridership is 354,466 trips. BART has been in operation for 37 years.

BART Police Department Profile

The BART Police Department is comprised of 296 personnel, of which 206 are sworn peace
Officers. The BART Police Department is responsible for securing the heavy rail system,
parking lots and facilities.

The department has two labor unions which have collective bargaining rights. The Police
Officers have a union and the supervisor's have a separate union to include the two Police
Commanders. The only position in the department without bargaining rights is the Chief of
Police.

Chief Gary Gee commands the department that is BART's sole law enforcement entity and
provides the full range of police services. Chief Gee has approximately 42 years of Law
Enforcement Experience; 36 of which are with the BART PD. Chief Gee was appointed Chief
of the BART Police Department in December 2000.

The BART Police Department currently has fifteen (15) Officer Vacancies. Chief Gee
recognizes the importance of maintaining a diverse workforce and are seeking qualified minority
and/or female candidates to fill these positions. Chief Gee states he is committed to make every
effort to seek, retain and promote qualified minority and female candidates.

The Officers, supervisors and even the Commanders are on 10 hour shifts, they work four days
on and three days off and every six months Officers are allowed to pick their off days and shift
preference based on seniority. The department is decentralized and Officers are allowed to report
to one of the field office locations. Lieutenants are responsible for each Zone and making sure
that the Officers at the decentralized location receives the necessary information.























































DRAFT 40

BART Police Management Audit

Topical Area: Selection

Issue : N-A Agency's Organization Statements & Signatory Documents

Current Application or Practice : BART PD should use the following signatory documents as
a condition of hiring to confirm a candidate understands the key professional and organizational
philosophies and policies.

Commendation or Recommendation : Require essential signatory documents be signed by
police officer candidates as a condition of employment. This is to ensure that they are compatible
with both the professional and organizational philosophies and policies. The following is a list of
recommended signatory documents which should be utilized by the BART PD.

1. Organizational statements which consist of Core Values, Vision Statement, and Mission
Statement;

2. The Law Enforcement Code of Ethics;
3. Canons of Law Enforcement Ethics; and
4. The Law Enforcement Oath of Honor.

Justification : The law enforcement best practice to have potential police recruits sign signatory
documents that validate their commitment to both professional and organizational philosophies.

Implementation Standards : The BART PD should take the professional Law Enforcement
Code of Ethics and develop it into a signatory document to be signed by all prospective
employees. It is also recommended that they utilize the currently adopted Canon of Law
Enforcement Ethics and Oath of Honor as developed by the International Association of Chiefs
of Police and create signatory documents for potential employees. The agency's current
organizational statements should be developed into a signatory document to be signed by all
prospective employees.
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BART Police Management Audit

Topical Area: Recruitment & Selection

Issue : Recruitment & Selection Advisory Council

Current Association or Practice : BART PD does not have a Recruitment and Retention
Advisory Council.

Commendation or Recommendation : The agency should establish a Recruitment and
Retention Advisory Council whose members represent a cross section of private and public
employees, community members, and stake-holders of those receiving BART PD law
enforcement services.

Justification : CALEA 31.1.1 A Key stake-holders, subject matter experts, private and public
organizations can yield a wealth of information concerning effective practices in the recruitment
and retention of law enforcement officers. These individuals or groups are also a good source
for marketing and sharing information regarding recruitment.

Implementation Standards : The agency should establish a diverse regional Recruitment and
Retention Advisory Council.























DRAFT 52

BART Police Management Audit

Topical Area: Selection

Issue: Behavioral-based Job Interview

Current Application or Practice : BART PD is currently not utilizing behavioral-based
interview questions during the police officer job interview. The behavioral-based interview
process ensures that questions are job-related and are scored according to pre-determined job-
related dimensions.

Commendation or Recommendation : Conduct a Behavioral-based Job Interview
Behavioral-based oral interviews are recommended. Interview questions must be based on job-
related knowledge, skills, abilities, behaviors, and traits. The following principles should be
followed when conducting behavioral-based interviews.

1. Behavioral-based interviews function on the understanding that past performance is the
best indicator of future performance.

2. The behavioral-based interview will compare the candidate's past performance with the
criteria identified for job success, and assist in determining if a candidate has the requisite
skills and abilities.

3. All interview questions must be job-related and valid.
4. Training is required for the individual developing job-related questions and participating

in an oral interview board.
5. All persons evaluating the interviewee should be provided with information on properly

evaluating the candidate's responses in comparison to effective job-related behaviors.
6. Behavioral-based interview questions should be modified or updated as knowledge,

skills, abilities behaviors and traits for the job changes.
7. Prior to conducting an interview questions should be developed based on a job analysis

and must be standardized for all candidates.

An essential purpose of any oral interview is to evaluate the candidate 's suitability for the target
job. This can only be done effectively if the interview questions are both job-related and reliable.

Justification : CALEA 32.1.2 In the human relations profession, behavioral-based interview
questions are considered to be the most valid and reliable method for conducting job interviews.
Due to the high degree of validity, these questions are able to withstand a potential challenge by
a candidate.

Implementation Standards : Use a job-task analysis to develop behavioral-based job interview
questions.
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BART Police Management Audit

Topical Area : Selection

Issue : Writing Component

Current Application or Practice : BART PD currently does not evaluate a candidate's written
communication as part of the police officer's selection process.

Commendation or Recommendation : Develop a writing exercise component as part of the
application process to assess written communication skills. A written communication standard
should be set.

Justification : CALEA 32.1.2 It is a law enforcement agency best practice to identify and select
candidates with the best written communication skills. Since the law enforcement job is writing
intensive, effective written communication skills are a pre-hire qualification. It is recommended
that qualified candidates with the best written communication skills be selected.

Implementation Standards : BART PD should develop a written communication exercise for
all law enforcement officer candidates and make it part of the selection process.






























































































































