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Dear Ms. Little,

Please find attached the 2016 Title VI Civil Rights Program Triennial Update
(Update) for the San Francisco Bay Area Rapid Transit District. This Update
includes program specific requirements for the period January 1, 2014 through
December 31, 2016.

Please let me know if you have any questions regarding the information provided
or if additional information is needed. Feel free to contact me directly at (510) 464-
6060 or Wayne Wong, Department Manager, Office of Civil Rights at (510) 464-
6134 or via wwong2@bart.gov.
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General Manager

cc. Courtney Wilkerson, FTA Acting Associate Administrator for Civil Rights
Leslie T. Rogers, FTA Region IX Administrator
Kenneth A. Duron, District Secretary
Robert Powers, Acting Deputy General Manager
Wayne Wong, Department Manager, Office of Civil Rights (OCR)
Sharon Moore, Program Manager, Workforce and Policy Compliance, OCR
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INTRODUCTION

The San Francisco Bay Area Rapid Transit District (BART or District), as a federal grant recipient,
is required by the Federal Transit Administration (FTA) to conform to Title VI of the Civil Rights
Act of 1964 and its amendments (Act). Title VI of the Civil Rights Act of 1964 requires that no
person in the United States, on the grounds of race, color or national original be excluded from,
be denied the benefits of, or be subjected to discrimination, under any program or activity
receiving federal financial assistance. Presidential Executive Order 12898 “Federal Actions to
Address Environmental Justice in Minority Populations and Low-Income Populations” addresses
environmental justice in minority and low income populations. Presidential Executive Order
13166 “Improving Access to Services for Persons with Limited English Proficiency” addresses
services to those individuals with Limited English Proficiency (LEP).

The District is committed to enforcing the provisions of Title VI and all applicable laws and
regulations that affect the District and those organizations, both public and private, which
participate in or benefit from its programs.

To assure conformance with the Act, BART is required to conduct a triennial assessment and
document that services and benefits are provided on a nondiscriminatory basis.

This report includes the required updated assessment of BART’s Title VI Program that
demonstrates compliance with the Act as defined by FTA Circular 4702.1B, dated October 1,
2012 entitled Title VI Requirements and Guidelines for Federal Transit Administration Recipients.

This triennial report covers the period January 1, 2014 to December 31, 2016.
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GENERAL REQUIREMENTS AND GUIDELINES

1. Notification to Beneficiaries of Protection Under Title VI

In order to comply with 49 CFR Section 21.9(d), BART provides information to the public regarding
its Title VI obligations and apprises members of the public of the protections against discrimination
afforded to them by Title VI (Appendix 1). BART’s Title VI Statement of Policy, Complaint
Procedures and Complaint Form (Appendix 2) are available upon request from the Office of Civil
Rights and on www.bart.gov.

2. Title VI Complaint Procedures and Complaint Form

BART is committed to ensuring that no person is discriminated against on the basis of race, color,
or national origin, as prohibited by Title VI of the Civil Rights Act of 1964. To ensure compliance
with 49 CFR Section 21.9(b), BART has developed procedures for investigating and tracking Title
VI complaints filed. Any person who believes that they are a victim of such discrimination may file
a complaint with BART’s Office of Civil Rights within one-hundred and eighty (180) calendar days
of the last alleged incident. BART’s Title VI Statement of Policy, Complaint Procedures and
Complaint Form (Appendix 2) are available upon request from the Office of Civil Rights and can
be downloaded from www.bart.gov. Both the Title VI Complaint Form and Title VI Complaint
Procedures have been translated into the 21 languages identified in the Title VI Language
Assistance Plan (Appendix 5). These languages include: Spanish; Chinese; Tagalog;
Vietnamese; Russian; Korean; Japanese; Persian; Hindi; Arabic; Portuguese; French; lItalian;
Thai; Cambodian; German; Urdu; Laotian; Serbo-Croatian; Guajarati; and Armenian. A translation
summarizing staff assistance and language or sign interpretation availability is included in the
Title VI Complaint Procedure.

3. Recording and Reporting of Title VI Investigations, Complaints, and Lawsuits

In order to comply with 49 CFR Section 21.9(b), BART’s Office of Civil Rights maintains a list of
all active complaint investigations which name the recipient and/or sub recipient that allege
discrimination on the basis of race, color, or national origin. This list includes the date of the
investigation, lawsuit, or complaint filed; a summary of the allegation(s); the status of the
investigation, lawsuit or complaint; and actions taken in response to the investigation, lawsuit, or
complaint. In order to comply with 49 CFR Section 21.9(b), BART’s Office of Civil Rights maintains
a list of all active complaint investigations which name the recipient and/or sub recipient that allege
discrimination on the basis of race, color, or national origin. This list includes the date of the
investigation, lawsuit, or complaint filed; a summary of the allegation(s); the status of the
investigation, lawsuit or complaint; and actions taken in response to the investigation, lawsuit, or
complaint. Currently, BART does not have any ongoing Title VI complaints or lawsuits. While the
following complaints were not determined to be Title VI complaints, the Office of Civil Rights,
addressed the following customer service inquiries, below in Table 1:
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Table 1: BART Title VI Complaints, Lawsuits, and Invesitgations

Summary of Allegations

that the rush hour trains
added to the PB/BP line are
disproportionately affecting
those who live past the
Pleasant Hill station.

Date Filed (basis of complaint: race, Status/Action Taken
color, or national origin)
10/14/2015 Low-Income - CP alleges Closed. Staff looked into the

matter and found no
evidence to support CP's
alleged Title VI complaint.
Closing letter mailed
10/8/2015.

4. Promoting Inclusive Public Participation

Pursuant to FTA Title VI regulatory guidance, federal funding recipients and subrecipients should
seek out and consider the viewpoints of minority, low income and LEP populations in public
participation activities. To meet these requirements, in 2011 BART developed the Public
Participation Plan (PPP or Plan), a document intended as a guide for how BART will deepen and
sustain its efforts to engage diverse community members throughout its service area. The PPP
includes example public participation strategies, designed using the PPP goals, principles and
methods. The Plan guides BART's ongoing public involvement endeavors to ensure the most
effective means of providing information and receiving public input on transportation issues, with
particular emphasis on involving traditionally under-represented groups.

See Appendix 3 for a list of BART’s Public Participation activities from January 1, 2014 to
December 31, 2016. A copy of the PPP is available to the public and can be accessed online at
bart.gov. BART previously submitted a copy of the PPP in its previous Title VI Triennial submittal
in 2011.

As mentioned in the last Triennial, since the adoption of its PPP in 2011, BART has made the
following updates to the Plan:

e Created two new advisory committees focused on Title VI compliance.

e Expanded its database of community-based organizations from approximately 400 to 600
contacts.

e Improved outreach and increased public participation from riders by publicizing events
through station banners and signage, hosting more events at stations, and utilizing staff to
outreach during peak commute hours.

e Collected information on participants’ specific geographic area through print and online
surveys. Participants had the option to provide demographic data and were asked to indicate
a “home” station (only available for projects starting from 2012).

A review of the 2011 PPP determines that it is still relevant and applicable to BART’s current
public participation practices and policies. The review also determined that it is in compliance
with FTA Circular 4702.1B Title VI regulations. Accordingly, rather than change the compliant
and effective PPP, in October 2015, BART created a condensed document of the PPP, called
Public Participation Procedures (PPPro), for BART internal use. The PPPro was designed as a
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quick reference guide for BART staff when conducting public participation outreach, particularly
outreach to the minority, low-income, and LEP communities. The PPPro adds value to BART’s
PPP and is a helpful resource for BART staff because the manual ensures and encourages staff
to outreach appropriately to the Title VI/EJ communities. A copy of the manual is provided in
Appendix 4.

5. Providing Meaningful Access to LEP Persons

BART supports the goals of Title VI of the Civil Rights Act of 1964, DOT’s implementing regulations,
and Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency” (65 FR 50121, Aug. 11, 2000), to provide meaningful access to its services by
individuals with Limited English Proficiency (LEP). Under these regulations, programs and activities
normally provided in English must be accessible to persons who have a limited ability to speak,
read, write, or understand English. BART conducted its four-factor analysis to identify appropriate
language assistance measures needed to improve access to BART'’s services and benefits for LEP
persons. BART’s Language Assistance Plan (LAP) was approved by the Federal Transit
Administration (FTA) on July 16, 2014 (Appendix 5).

6. Minority Representation on Planning and Advisory Bodies

In order to comply with 49 CFR Section 21.5(b)(1)(vii), BART’s Office of Civil Rights maintains a
list depicting the racial breakdown of the membership if its transit-related non-elected planning
boards, advisory councils and committees (Table 2) and descriptions of efforts made to
encourage the participation of minorities on its committees. Below is a list BART’s non-elected
advisory councils and committees, including each committee’s roles and responsibilities and a
description of efforts made to encourage the participation of minorities.

Table 2: Minority Representation on BART Non-Elected Advisory Committees

Non-Elected Asian/Pacific Black/African Hispanic/Latino American | White | Total # of
Advisory Islander American Indian Members
Committee
Accesls:|b|I|ty Task 5% 59% 5% 0 83% 18
orce
Bicycle Task Force 0 0 0 0 100% 6
Business Advisory o o o o
Council 31% 38% 8% 0 23% 13
BART Police
Citizen Review 0 28% 9% 0 45% 11**
Board
Earthquake Safety
Program Citizens' o
Oversight 40% 20% 0 0 0 5
Committee
LEP Advisory
Committee 50% 8% 25% 8% 8% 12
Title
VI/Environmental 40% 30% 10% 0 20% 10
Justice Advisory
Committee
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Non-Elected Asian/Pacific Black/African Hispanic/Latino American | White | Total # of
Advisory Islander American Indian Members

Committee

Transit Security

Advisory Committee 0 0 20% 0 80% 5

*Percentages are rounded and, hence, do not necessarily add up to 100%.

** One member from the BPCRB declined to state racial identity information. One seat is vacant.

*** Two members from the Earthquake Safety Program Citizens' Oversight Committee declined to state racial identity
information.

Accessibility Task Force

The BART Accessibility Task Force (BATF) advises the BART Board of Directors and staff on
disability-related issues and advocates on behalf of people with disabilities and seniors to make
the BART system accessible to and useable by people regardless of disability or age. All meetings
are open to the public. Membership on the Task Force is by appointment by the Board of Directors
with an annual appointment process which begins in August of each year. BATF members are
individuals with various disabilities and seniors, who currently use BART, and represent a range
of organizations, ethnicity, and gender. Additionally, the BATF looks for members that use the
BART system for different reasons, and it is important to draw people from the entire geographical
BART District to reflect the needs of riders from all areas. It is also possible that a non-disabled
person could be a BATF member if they represent a group of people with a disability who cannot
easily represent themselves.

Bicycle Task Force

There are six appointed members of the Bicycle Task Force, two people from each of the counties
represented by BART: Alameda, Contra Costa and San Francisco. These members are appointed
by each county's Bicycle Advisory Committee. The Task Force is charged with reviewing and
working with BART to improve bicycle access to and on BART. The meetings are open to the
public. Specifically, the Bicycle Task Force, reviews proposed bicycle policies and offers
suggestions for improvements; discusses problems and complaints regarding bicycles on BART;
presents recommendations to BART Board of Directors; and acts as a liaison between BART and
bicyclists.

Business Advisory Council

The Business Advisory Council (BAC) advises BART in its efforts to ensure that Disadvantaged,
Minority, Women and Small Business Enterprises (D/M/W/SBE) are afforded opportunities to
participate in construction contracts, professional and technical services agreements, and goods
and services contracts. The BAC includes representatives from local businesses and community
organizations. The BAC looks at contracting and business practices and advises on ways to
improve and promote opportunities for small businesses, including minority and women-owned
businesses. Office of Civil Rights (OCR) staff sent a letter to Community Based Organizations
(CBOs) including CBOs representing ethnic professional organizations and ethnic Chambers of
Commerce to notify them of the development of the (BAC) and solicit their participation on the
committee. OCR also contacted businesses in the area of professional services, construction and
procurement and requested they submit a letter of interest. OCR staff reviewed all of the letters
submitted and selected representatives from each of the three areas to ensure a balance of
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representation in professional services, construction and procurement areas. Effective January
2014, in order to fill vacancies, OCR staff will seek referrals, CBOs will be asked for
recommendations, and individual business representatives will be notified of the opportunity to
submit letters of interest.

BART Police Citizen Review Board

The selection of 10 of the BART Police Citizen Review Board (BPCRB) members is entirely at
the discretion of the Board of Directors, and the selection of the other BPCRB member is entirely
at the discretion of the BART Police unions. The Office of Independent Police Auditor (OIPA) was
not involved in the initial application process for appointments to the CRB, although OIPA has
facilitated subsequent appointments at the direction of the Board of Directors as necessary due
to the expiration of terms and/or resignations. Members of the BPCRB work to increase the
public’s confidence in BART’s policing services by: reviewing, recommending and monitoring the
implementation of changes to police policies, procedures and practices; receiving citizen
allegations of on-duty police misconduct; advising the Board of Directors, General Manager,
Independent Police Auditor and Police Chief; participating in recommending appropriate
disciplinary action; meeting periodically with representatives of the BART Police associations; and
participating in community outreach.

Earthquake Safety Program Citizens’ Oversight Committee

The Earthquake Safety Citizen's Oversight Committee was created upon passage of General
Obligation (G.0O.) Bond Measure in 2004 that funded most of the Seismic Upgrade Program. The
five members are appointed by the Board and serve two year terms. Their responsibility is to
assure the public that G.O. Bond funds are spent on seismic upgrades to the system as promised.
The language of the Bond Measure specified that the Committee had to be composed of one of
each of the following areas of expertise: Engineering, Seismology, Project Management,
Auditing, and one member representing the citizens at large. BART sends invitations to apply for
membership to a wide range of professional, community, business, alumni associations, technical
associations and general interest groups, including minority, faith and community-based groups.
In addition, BART posts the information at community meeting halls, libraries, schools and other
local institutions. The applications are available on line and notices are posted prominently within
BART Stations and run on BART’s DSS moving message signs.

Limited English Proficiency (LEP) Advisory Committee

The Limited English Proficiency (LEP) Advisory Committee consists of members of community-
based organizations that serve LEP populations within the BART service area. The committee
assists in the development of the District’s language assistance measures and provides input on
how the District can provide programs and services to customers, regardless of language
ability. The Committee consists of members or active participants of CBOs, within BART’s service
area, that serve LEP populations. To recruit members, staff directly contacted CBOs, including
CBOs representing LEP populations to notify them of the development of the Committee and
solicit their participation on the committee.

Title VI / Environmental Justice Advisory Committee
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The purpose of the Title VI/Environmental Justice Advisory Committee is to ensure the District is
taking reasonable steps to incorporate Title VI and Environmental Justice Policy principles in its
transportation decisions. It is a policy of the District that no segment of the population shall,
because of race, ethnicity, national origin, or socioeconomic characteristics, bear a
disproportionate share of adverse effects nor be denied equal access to benefits resulting from
changes to the District’s services, capital programs, plans or policies. Through the Committee,
the District encourages the full and fair participation of minority and low-income populations in the
District’s transportation decision-making process. Members provide input on effective methods to
engage and respond to Environmental Justice and Title VI populations. The Committee consists
of members or active participants of CBOs, within BART’s service area, that are involved in
advancing Title VI and Environmental Justice issues within the BART service area. To recruit
members for the Title VI/Environmental Justice Advisory Committee, staff sent a letter to CBOs,
including CBOs representing low-income and minority populations to notify them of the
development of the Committee and solicit their participation on the committee. OCR staff also
placed an announcement for applications on bart.gov. Staff reviewed all submitted applications,
conducted an interview with all applicants and selected representatives from BART’s four county
service area to ensure a balance of representation.

Transit Security Advisory Committee

California Assembly Bill 716 grants BART police officers the authority to issue prohibition orders
to offenders who are cited or arrested for certain offenses. The overall purpose of this safety
program is to reduce the number of crime-related disruptions in the BART system. As mandated
by the law, the BART Transit Security Advisory Committee (TSAC) was created and called upon
to meet with BART staff every quarter to ensure non-discrimination in the administration and
enforcement of this new safety program. Board-appointed members of TSAC are professionals
in the areas of mental health, homelessness, public safety and youth advocacy and cultural
awareness. More specifically, TSAC meets to provide recommendations regarding the type and
extent of training that should be undertaken by individuals with responsibility for issuance and
enforcement of prohibition orders; identify services and programs to which persons that are
homeless or mentally ill maybe referred by BART Police prior to or in conjunction with issuance
of a prohibition order; monitor the issuance of prohibition orders; and provide BART Board of
Directors and the California State Legislature with an annual report.

7. Assisting and Monitoring Subrecipients

In accordance with FTA Circular 4702.1B, BART has developed procedures to provide assistance
to subrecipients, distribute funds in an equitable and non-discriminatory way, and to monitor
subrecipients’ compliance with Title VI. BART requires subrecipients to document that FTA
funding was distributed in accordance with the requirements of Title VI by submitting an annual
self-certification and assurance. The annual review requires subrecipients to demonstrate
compliance by asserting whether they: developed Title VI complaint procedures; kept records of
all Title VI investigations, complaints, and lawsuits; provided meaningful access to persons with
limited English proficiency; and provided notice to beneficiaries under Title VI.

In January 2014, BART sent written correspondences to its subrecipients informing them of the
Circular requirements and upcoming Title VI Subrecipient Monitoring Workshop for BART
Subrecipients. A copy of this letter can be found in Appendix 6.

BART has developed a Title VI training program for subrecipients. In November 2014, BART held
a two-hour Title VI Subrecipient Monitoring Workshop to inform subrecipients of their

8|Page



requirements under Title VI as well as a schedule of the due dates for their respective program
updates. During the workshop BART provided subrecipients with a subreicipeint monitoring
checklist which serves to document that the subrecipient has implemented or will be able to
implement the required process and procedures.

A copy of the training material including: agenda, powerpoint presentation and Subrecipient
Monitoring Checklist and 2014-2017 Schedule can be found in Appendix 6. Sample program
documents have been provided to subrecipients. Some of these documents include: Title VI
Program Updates, Notices to the Public, Complaint form, Public Participation Plan, and Language
Assistance Plan.

Once BART receives a subrecipient’s Title VI Program Update, BART will inform the subrecipient
in writing that BART has received the Title VI Program Update and a review will be completed
within 60-days. After a review of the subrecipient’'s Program Update BART will determine if the
update is compliant or noncompliant with the FTA Circular requirements. If the Program Update
is compliant, BART will send written notification informing the subrecipient of their compliance
and the next triennial due date for its Title VI Program Update. If the subrecipient’s Program
Update is noncompliant, BART will inform the subrecipient in writing of the deficient areas and
offer assistance to correct deficiencies.

BART has received draft Title VI Program Update from one of its two subrecipients. In September
2016, BART sent written correspondent to its subrecipient informing them of deficiencies found in
their draft program. A copy of the letter is included in Appendix 6.

BART will continue to provide its subrecipients with assistance via in-person or conference call
meetings to support subrecipients in their compliance efforts.

8. Determination of Site or Location of Facilities

To ensure compliance with 49 CFR Section 21.9(b)(3), BART is to conduct a Title VI equity
analysis for new locations or facilities to ensure locations are selected without regard to race,
color, or national origin. BART has not built any new fixed facilities during the reporting period of
this triennial report.

9. BART Board Approval of 2016 Title VI Program Update

To comply with 49 CFR Section 21.9, BART is required to document its Title VI compliance by
submitting a Title VI Program to its FTA regional civil rights office once every three years, or as
otherwise directed by the FTA. The Title VI Program must be approved by BART’s Board of
Directors prior to submission to the FTA. Appendix 7 contains BART’s Board draft Meeting
Minutes, Agenda and Meeting Notice from its January 12, 2017 meeting at which the Board
approved BART’s Title VI Program Update. The final meeting minutes from the January 12,
2017 Board meeting will be approved by the BART Board on February 9, 2017. This document
will be submitted under a separate cover.
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REQUIREMENTS AND GUIDELINES FOR FIXED ROUTE TRANSIT
PROVIDERS

1. System-wide Service Standards and Polices

In accordance with 49 CFR Section 21.5(b)(2), Section 21.5(b)(7) and Appendix C to 49 CFR part
21, Section (3)(iii), BART shall set service standards and policies for each specific fixed route
mode of service provided. Service standards and polices ensure that service design and
operations practices do not result in discrimination on the basis of race, color, or national origin.
Appendix 8 contains BART’s Board approved System-wide Service Standards and Policies,
Board Meeting Minutes, Agenda and Meeting Notice from its January 9, 2014 Board meeting,
where the BART Directors formally adopted the aforementioned items. BART will use the January
2014 adopted Service Standards & Policies to monitor its transit service for this current Triennial
reporting period, January 1, 2014 — December 31, 2016. The Service Standards and Policies
outlined in this section will apply to BART’s subsequent Title VI Triennial reporting period (2017
—2019). Appendix 7 contains BART’s Board Meeting Minutes, Agenda and Meeting Notice from
its January 12, 2017 meeting at which the Board approved BART’s new system-wide Service
Standards and Policies, as part of the 2016 Triennial, for its next reporting period.

Service Standards

BART monitors its Service Standards and Policies on a line-by-line basis for each of its five lines.
As shown in the system map below, BART’s five lines are identified by the following colors Yellow
(Pittsburg/Bay Point to SFO/Millbrae), Blue (Dublin/Pleasanton to Daly City), Orange (Richmond
to Fremont), Green (Fremont to Daly City), and Red (Richmond to Millbrae).
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tn BART System Map
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Minority and Non-Minority BART Lines

Chapter 1V, Section 6.a. of Federal Transit Administration (FTA) Circular 4702.1b defines a
minority transit route (or line) as one in which at least one-third of the line’s revenue miles are
located within areas where the percentage minority population exceeds the percentage minority
population of the transit provider’'s service area. In order to make this determination, BART has
calculated the minority and non-minority populations for the catchment areas for each of its
stations using Census 2010 data. (The determination of which census tracts within the four county
BART service area are assigned to which BART station was made in the development of the
BART Ridership Model (BRM), and is based on the home origin of surveyed BART station users
from BART’s 2015 Station Profile Study, preliminary results.) Those stations whose catchment
area’s minority population share exceeds BART’s Census 2010 service area average of 60% are
considered “minority stations.”
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The next step is to add up the revenue vehicle miles serving minority stations. The result is shown
in Table 3 below, which documents the minority revenue-miles for each of BART’s five lines and
then compares it to the total revenue miles of those lines.

Table 3: Minority and Non-Minority BART Lines, US Census 2010 Data

Minority Total Minority Line Determination
. Share of
Line Revenue Revenue
. . Revenue
Miles Miles .
Miles
Yellow Pittsburg / Bay
Point to SFO - 24.55673 53.41689 46.0% Minority
Millbrae

24.41286 38.99996 62.6% Minority

Ol rRmei D 29.86943 36.02083 82.9% Minority
Richmond

31.58663 38.70357 81.6% Minority

21.37605 36.51464 58.5% Minority

o
Rl
I

As shown in Table 3 above, all BART lines are considered minority as each line’s respective
minority revenue miles (above BART’s systemwide minority average) exceed one-third of the total
revenue miles.

It is suggested in the FTA Circular that transit providers may supplement the Census 2010
determination of minority and non-minority lines with ridership survey data to see if there is a
different demographic profile for a station’s ridership compared to its catchment area population.
Comparing US Census 2010 data to BART’s 2015 Station Profile Study survey data (preliminary
results), it was determined that four more stations would be considered minority using Census
2010. These four stations include: 19" Street/Oakland, Glen Park, Lake Merritt, and Montgomery.
Based on this comparison, BART will use the more inclusive dataset, US Census 2010, to
determine minority and non-minority BART lines. Lastly, the San Francisco Airport Station does
not have a Census 2010 station catchment area to allow it to be determined as either a minority
or non-minority station as it is not considered a home origin station. The 2015 Station Profile Study
(preliminary results) of the station’s ridership, one the other hand, does allow it to be clearly
defined as a non-minority station. As shown in Table 4 below, using ridership survey data instead
of Census 2010 data would not affect which lines are determined to be minority versus non-
minority.
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Table 4: Minority and Non-Minority BART Lines, BART 2015 Station Profile Survey Data*

Minority Total Minority Line Determination
. Share of
Line Revenue Revenue R
. . evenue
Miles Miles .
Miles
Yellow Pittsburg / Bay
Point to SFO - 19.2 53.1 36.2% Minority
Millbrae

20.6 38.8 53.1% Minority

Orange Fremont to L

31.9 38.6 82.8% Minority
21.7 37.7 57.5% Minority

*2015 Station Profile Study preliminary results
**See Appendix 9 for Line Classification using low-income data.

Disparate Impact Test for 2017 - 2019

As indicated above, when comparing US Census 2010 data to BART’s 2015 Station Profile
Study survey data (preliminary results), it was determined that all of BART’s lines will be
classified as minority for the Service Standards and Policies set for the 2017 — 2019 Title VI
Triennial reporting period. To ensure lines are evaluated equitably and adequately assess
impacts on minority populations, BART is currently working with the FTA to develop a
methodology to assess impacts for the disparate impact test for vehicle load levels. This
methodology will be shared with BART’s Title VI/Environmental Justice Advisory Committee to
solicit public input.

Vehicle Load

BART’s vehicle load levels are measured at points on the system where trains are observed to
carry the greatest number of passengers during the 3 consecutive hours of highest throughput
for each line. The 3 consecutive hours that comprise the weekday 3 hour Peak period vary from
day to day, from line to line, and throughout the year.

Historically, BART’s highest loadings during the AM Peak occur inbound (towards Oakland and
San Francisco from the outlying areas of the East Bay) and during the PM peak, outbound
(from Oakland and San Francisco to the outlying areas of the East Bay). AM and PM peak-hour
loads for all Trans-Bay lines (Yellow, Green, Red and Blue) occur between Embarcadero and
West Oakland. Maximum loadings for the Orange Line, operating between Richmond and
Fremont, occur between 12" St. Oakland and Lake Merritt.
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BART does not use the traditional Load Factor calculation (passengers per seat per revenue
vehicle) since there are several different configurations, and a variety of seating options to
accommodate bicyclists, passengers with luggage, and disabled passengers. BART’s Vehicle
Load standard is, instead, expressed in terms of the average number of passengers per revenue
vehicle (car). Another reason for using the number of passengers per car Vehicle Load standard
is that the average number of seats per BART car has changed over the past several years to
make the accommodations noted above, declining from an average of 67 seats per car in 2008
to 63 in 2012, and to 59 seats per car in 2016.

Peak Period Peak Direction Vehicle Load Standard

BART’s Peak Period consists of its busiest three hours in the morning and in the afternoon,
expressed in terms of passenger exits from Central Business District stations in San Francisco
and the East Bay. BART uses a floating peak period calculation to determine the daily true peak
period. On average, the AM peak runs from between 6:41 AM and 9:41 AM and the PM peak runs
between 4:00 PM and 7:00 PM.

When setting a Vehicle Load Standard, it should be understood that passenger comfort levels are
not a linear function of the average number of passengers per car. There is, more accurately, a
discontinuous “step function” relationship between passenger comfort and vehicle crowding.
‘Crowding’ is in this context a subjective term, determined by such factors as the seating
arrangement, the duration or proportion of a trip spent standing, and the numbers, behaviors and
expectations of passengers. For a typical 59-seat BART car, the first major step relating
passenger comfort to vehicle crowding occurs when loading exceeds 59 passengers per car, i.e.,
when every passenger seat is occupied. The next step increase would occur when standing goes
from being ‘comfortable’ to being ‘uncomfortable,” or when passenger circulation within the car
becomes impeded, increasing station dwell times.

Given that approximately 311 square feet of floor space are available to standing passengers in
a 59-seat BART car, BART sets its one-hour Peak-of-the-Peak Vehicle Load Standard at 115
passengers per car. This equates to an average of 5.4 square feet of floor space for each of the
standees in a car. This is the minimum area required for an individual passenger’s standing
comfort prescribed by the Transit Capacity and Quality of Service Manual, published by the
Transit Cooperative Research Program (TCRP). The Transit Capacity and Quality of Service
Manual recognizes this allowance as “a comfortable level without body contact, reasonably easy
circulation, and similar space allocation as seated passengers.”

During peak periods, per-car loadings on all lines regularly exceed 115 passengers per car. Since
four BART lines converge on the Market Street subway corridor in San Francisco, peak-period
peak-direction headways there are as short as 2.5 minutes per train. These short headways
elevate the importance of free passenger circulation to keep station dwell times as short as
possible. So, while observed loadings regularly exceed 115 per car, for service planning and
scheduling purposes, BART applies 5.4 square feet per passenger to define the maximum peak-
period load for comfort and circulation.
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Off-Peak Vehicle Load Standards
During the Off-Peak period (early morning, midday, nights), BART’s objective is to maximize
seating utilization, while allowing for passengers with personal mobility devices, bicycles, and

luggage. Consequently, the Off Peak Vehicle Load standard is 80 passengers per car.

BART’s Vehicle Load Standard

Period of Service Load Standard
AM/PM Peak Period / Peak Direction 115 passengers per car
Off-Peak 80 passengers per car

Disparate Impact Test for Vehicle Load Levels

Using as guidance BART’s Disparate Impact/Disproportionate Burden Policy (the DI/DB Policy),
BART applies a 5% threshold to the analysis of its Vehicle Load Levels.

During the six hour daily Peak Periods, a disparate impact on minority passengers would exist
when the average per-car passenger loadings on all minority lines in the peak direction is 5%
greater, in aggregate, compared to non-minority lines.

The same test would apply for Off Peak train runs. A disparate impact on minority passengers
would exist when the average passengers per car on all minority lines is 5% greater, in
aggregate, compared to non-minority lines.

Vehicle Headways

BART’s base headway standard for each of its five lines is 15 minutes during the early morning,
mid-day, and AM/PM peak period and 20 minutes during the evening and weekend periods. There
are several areas on the interior of BART system where multiple lines run through the same

stations. These areas enjoy lower base headways than outlying parts of the system, as follows:

Base Headways on the Interior Part of the BART System

Line Section Lines Serving AM/PM Peak Off-Peak Base
Section base headway | Headway
MacArthur to 12t Street 3 5 minutes 10 minutes
Yellow/Red/Orange
Bay Fair to Lake Merritt 3 5 minutes 10 minutes
Red/Orange/Blue
West Oakland to Daly City 4 3.75 minutes 10 minutes
Yellow/Red/Green/Blue
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Beyond these base levels, additional trains may be added, subject to vehicle availability
constraints, where necessary to balance passenger loading across all lines.

Disparate Impact Test for Vehicle Headways

Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Vehicle Headways.

A disparate impact on minority riders would exist when minority lines receive less than the level
of service provided by BART’s base headway standard: 15 minutes during early morning, mid-
day, and peak service and 20 minutes during evening and weekend service.

A disparate impact on minority riders would also exist when Vehicle Headways are reduced on
non-minority lines, by more than can be justified based on the lines’ ridership, relative to non-
minority lines. Thus, during the Peak Period Direction, a disparate impact exists, if the average
passengers per train (when measured at each line’s maximum load point) is 5% or greater in
aggregate on all minority lines compared to non-minority lines.

On-Time Performance

BART measures on-time performance in two ways: Train On-Time and Customer On-Time. Train
On-Time is a measure of train runs completed as scheduled. It is measured as the percentage
of scheduled train runs that dispatch from the proper start station, provide service at all stations
along planned routes without any run-throughs, and finish at the planned end station no more
than 5 minutes beyond the scheduled arrival time. The performance goal for Train On-Time is
set in the current operating budget at 92%.

Customer On-Time is a measure of timely passenger arrivals relative to their scheduled arrival
time. It is measured as the percentage of riders who arrive at their destination station neither one
minute before, nor five minutes after, the scheduled arrival time for their respective stations. The
performance goal for Customer On-Time is currently set at 95%.

BART tracks its monthly and annual On-Time performance against these two metrics for system-
wide performance. The performance of each line, on the other hand, is evaluated against the
Train On-Time standard alone since there is a large measure of imprecision involved in tracking
customer arrival times by each line when there are so many Line-to-Line transfer points on the
BART system.

Disparate Impact Test for On-Time Performance
Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its On-
Time Performance. A disparate impact on minority riders exists when the average aggregate Train

On-Time Performance for minority lines is 5% or below the average aggregate Train On-Time
Performance for non-minority lines.
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Service Availability

BART’s service area in includes all of the census tracts in the four counties which it serves
(Alameda, Contra Costa, San Francisco, and San Mateo). The reason BART considers this as its
service area, as opposed to only census tracts which provide the highest levels of BART ridership,
is that BART is financed by a combination of sales tax and property tax levies which are imposed
on the former three counties listed above in their entirety. As far as San Mateo County is
concerned, while it is not a formal voting member of the BART District, it made a buy-in
contribution to BART during the 1990’s and early 2000’s to BART of over $400 million which was
paid with a county-wide sales tax. In addition, San Mateo County residents contribute to the
ongoing expenses of BART service within the County’s boundaries through another county-wide
sales tax.

BART’s Service Availability can be represented by the distribution of its 5 lines and 44 stations
across this four-county service area. To develop a quantitative measure of this distribution BART
calculates the linear distance in miles from the population-centroid of each census tract within
these four counties to their nearest BART station.

Disparate Impact Test for Service Availability

Using as guidance BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Service Availability.

A disparate impact on minority riders exists when minority census tracts have on average a 5%
greater linear distance to their nearest BART station compared to non-minority census tracts.
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Service Policies

Distribution of Transit Amenities

Except as noted below or otherwise precluded by station design considerations, the following
amenities shall be distributed equitably across all stations on the BART system, and generally be
in proportion to each station’s ridership:

e Customer Information Services (a combination of brochures, time tables, public address
systems, digital information systems, and station agents which is in proportion to ridership,
station size, and passenger flow density)

o Restrooms (where appropriate given the security needs of BART patrons and the BART

system)

Platform Area Benches

Trash receptacles

Platform Canopies

Route maps

Arrival Information Systems

Ticket Vending Machines, Addfares, and Change Machines

Emergency (Courtesy) Telephones

Elevators and Escalators

Parking Spaces (unless otherwise limited by local geographic, planning, and funding

considerations)

Bicycle Parking and Storage

e Bus Access Facilities (where space is available on BART station property and service is
provided by local bus operators).

BART uses the same Census 2010 station catchment area analysis that was used in the
determination of minority and non-minority lines to identify minority and non-minority stations.
That is, a station is considered a minority station when the minority share of its catchment area
population exceeds the 60% minority share of the population of the BART four-county service
area. Tables 5 and 6 below show these results:

Table 5: Minority BART Stations
(Census 2010 Minority Population Exceeds 60%)

Coliseum Union City Bay Fair Colma ﬁg’i?urg/Bay San Bruno
Richmond South San Fruitvale Daly City 19t St/Oakland | Montgomery
Francisco
El Cerrito del 12 St./Oakland | Lake Merritt*
South Hayward | Hayward Norte City Center
Balboa Park San Leandro Fremont West Oakland | Glen Park*

*The determination of which census tracts within the four county BART service area are assigned to which BART
station was made in the development of the BART Ridership Model (BRM), is based on the home origin of surveyed
BART station users from BART’s 2015 Station Profile Study (preliminary results). BART conducted a new station
catchment area analysis using data from its new 2015 Station Profile Study (preliminary results). As a result of this
updated analysis, BART’s system-wide minority threshold increased from 59.4% (2013 Title VI Triennial) to 60% -
therefore increasing the number of minority BART stations from 20 to 22.
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Table 6: Non-Minority BART Stations
(Census 2010 Minority Population is Equal to or Less Than 60%)

. N. .
Ashby Millbrae Concord/Martinez Rockridge Walnut Creek
MacArthur Civic Center/UN Embarcadero North Berkeley S?n Fr*anmsco
Plaza Airport
24th St./Mission Pleasant
Powell 16th St./Mission Hill/Contra Costa
Centre
El Cerrito Plaza Concord Dublin/Pleasanton Lafayette
Downtown West .
Castro Valley Berkeley Dublin/Pleasanton Orinda

*San Francisco Airport station’s determination is based on 2015 Ridership Survey since it has no catchment area

Disparate Impact Test for Station Amenities

A disparate impact on minority riders would exist when, taking into account the limitations
identified in Section 1 above, minority stations have fewer transit amenities than non-minority
stations in a majority of the amenity categories evaluated. For example, if BART has 21 amenity
categories, then a disparate impact would exist if, among the majority of stations sampled, the
minority stations had fewer amenities than non-minority stations in 11 or more categories.

Vehicle Assignment

In allocating vehicles among lines of service and trains, BART assumes that all of its cars are
identical and interchangeable across all of its lines. Consequently, BART'’s three car types
(A/B/C) all have similar performance characteristics, amenities, and interior space.

One area where there are slight, but measurable differences among BARTs rail cars is their age.
A simple comparison of the average age of the fleet serving each of BART’s five lines is
problematic because the original 439-car BART A and B Car fleet was delivered in the early
1970’s and then renovated between 1998 and 2002. The C-Car fleet was delivered in two phases,
with 150 C1 vehicles entering revenue service between 1987 and 1990 and the 80 C2 vehicles
entering revenue service between 1995 and 1996. It is difficult to say which cars are “older” - the
40-year-old, but recently renovated A and B Cars, or the 16 to 26-year-old C Cars. Another
concept must be applied: their remaining minimum useful life.

Grant agreements between BART and FTA established that the renovation of the A&B Car Fleet
would add a minimum of 15 years of useful life to these cars. As of 2013 the average remaining
minimum useful life for these renovated cars is 3.5 years for the 59 A Cars and 2.5 years for the
380 B Cars. FTA Circular 5010.1D establishes that the minimum useful life for a new rail vehicle
is 25 years. This yields a combined average remaining minimum useful life for the un-renovated
230 vehicle C Car fleet of 3.0 years.

It is important at this time to focus on the allocation of the rail car fleet based on remaining useful
life, because starting in 2017 BART will begin activating its ‘Fleet of the Future.” The cars that
comprise this new fleet will replace the 669 aging legacy cars, and will enlarge the fleet to facilitate
both extensions and core system growth.
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Disparate Impact Test for Vehicle Assignment

Using as guidance, BART’s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Vehicle Assignment.

A disparate impact on minority riders would exist when vehicles used on minority lines in
aggregate have 5% less average remaining useful life per rail car than vehicles used on non-
minority lines.
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2. Collection and Reporting of Demographic Data

Summary of BART Ridership Demographics

BART serves a diverse population within four counties in the San Francisco Bay Area. According
to a recent onboard survey of weekday and weekend passengers, the 2014 BART Customer
Satisfaction Survey, BART’s customer base is approximately 62% minority. This compares to a
service area minority population of approximately 61%, based on available service area data at
the time the survey was conducted (2013 American Community Survey: 1 year estimates). The
race/ethnicity chart contained in this report compares the racial composition of BART’s customers
with the racial composition of the service area as a whole.

Looking at household income, BART’s customer base is fairly similar to the region as a whole,
with some noticeable differences at the lower and higher income categories. Twenty-five percent
of BART’s customers report having household incomes under $30,000 per year, vs. only 20% of
households in the region. At the other end of the spectrum, 32% of BART’s customers report
having household incomes of $100,000 or more per year vs. 40% of households in the region.
Please refer to the household income chart in this report for further details.

With regards to defining low income households in the BART service area, BART has adopted
the definition of 200% of the federal poverty level. This definition takes into account the high cost
of living in the Bay Area and is consistent with the Metropolitan Transportation Commission’s
definition. For reference, this threshold defines a four-person household with an annual income
under $48,600 as low income in 2016 (refer to Table 7 below).

Table 7: 2016 Poverty Guidelines: Federal* and the BART Service Area

Poverty 200%
Persons in guideline (BART
family/household | (federal) | Service Area)
1 $11,880 $23,760
2 16,020 $32,040
3 20,160 $40,320
4 24,300 $48,600
5 28,440 $56,880
6 32,580 $65,160
7 36,730 $73,460
8 40,890 $81,780

*For the 48 Contiguous States and the District of Columbia
Source: U.S. Department of Health & Human Services

When compiling information about the low-income population within the BART service area using
Census data, this 200% threshold is used. When compiling information specifically about BART
riders using BART’s passenger survey data, the low-income definition is modified slightly using
survey income categories. (BART does not ask riders for their exact household incomes on its
surveys as the Census does.) For example, a passenger who reports a household size of four
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and a household income of under $50,000 (vs. under $48,600) would be classified as low income
in reported survey data.

Ridership Survey Data: 2014 BART Customer Satisfaction Study

BART conducts a system-wide survey of its weekday and weekend passengers every two years.
The first of these surveys was conducted in 1996, and the latest (conducted in fall 2014) marked
the tenth such survey. The primary purpose of the survey is to track key customer satisfaction
measures and service attributes, so that BART can stay in tune with its customers. It also enables
BART to focus its resources on key areas where they may have the greatest impact. In addition
to collecting passengers’ ratings of BART, the survey asks passengers to provide some
demographic information. This allows BART to compare its passengers’ demographics against
the demographics of the four-county service area as a whole, using the latest available American
Community Survey data at the time of the survey.

The 2014 Customer Satisfaction questionnaire was available in English, Spanish, Chinese,
Korean, and Vietnamese. Among the 5,609 questionnaires collected, 5,498 were completed in
English, 63 in Spanish, 44 in Chinese, 2 in Korean, and 2 in Viethamese.

Findings of the survey revealed high levels of satisfaction that span all demographic groups,
including customers of all ethnicities, income levels, ages, and genders.

Unless otherwise stated, the system-wide survey data presented in this report are from the 2014
Customer Satisfaction Study. The full 2014 BART Customer Satisfaction Study report is
included in Appendix 10.

Ridership Survey Data: 2015 BART Station Profile Study

BART conducts a large survey of its weekday passengers at every station approximately every
five to ten years. This survey is designed to have a sufficient sample size at each station in order
to facilitate station-level analysis. It gathers data on trip origins and destinations, station access
and egress modes, as well as passenger demographics. Data are used for modeling, access
planning, and regulatory compliance.

The most recent survey was conducted in spring 2015 and is the 14" such survey conducted. It
was administered primarily via interviewers using tablet computers. Bilingual interviewers
(primarily Spanish or Chinese) were available, and print versions of the survey were also available
in English, Spanish, Chinese, Korean and Vietnamese.

A total of 43,989 surveys were completed and processed, including 42,893 in English, 622 in
Spanish, 281 in Chinese, 6 in Vietnamese, 1 in Korean, and 9 in other non-English languages.
(The language in which the survey was conducted was undetermined for 177 surveys.)

Unless otherwise stated, the station-level survey data presented in this report are from the 2015
Station Profile Survey (preliminary results). More details about this study, as well as additional
data and maps, are available at bart.gov/stationprofile.
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Demographic Maps and Charts
Appendix 11 provides demographic and service profile maps

and charts.
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3. Monitoring Transit Service

This section detailing BART’s Service Monitoring Results is divided into six sections
corresponding to the four standards and two policies established in Circular 4702.1B for service
monitoring: Vehicle Load, Vehicle Headway, On-Time Performance, Service Availability,
Distribution of Transit Amenities, and Vehicle Assignment. Using the methodology and standards
developed for each of these metrics in the Service Standards and Policies section (Appendix 8)
of BART’s 2013 Triennial Update (set for the three year period 2014 — 2016), BART concludes
that there are no disparate impacts in the levels of service which it provides to minority
communities.

Definitions

Line: a “grade separated right-of-way served by BART train consists.” In BART’s specific case,
a Line shall mean any of the following:

Line Station Range
Yellow Line: Pittsburg/Bay Point to San Francisco Airport (SFO)/Millbrae

Blue Line: Dublin/Pleasanton to Daly City
Orange Line: Richmond to Fremont

Green Line:  Fremont to Daly City

Red Line: Richmond to Millbrae

Minority Threshold: Using 2010 Census data, the percent of the population that is minority in
BART’s 4 County (Alameda, Contra Costa, San Francisco, and San Mateo) service area was
determined to be 60%. Stations and Lines were designated as “predominantly minority” when the
minority share of their station catchment area exceeded this percentage.

Peak Direction: Two-thirds of BART’s morning peak period ridership travels Westbound towards
the center of the system in San Francisco and Oakland. In the evening a similar travel pattern
occurs in the Eastbound direction. The AM Peak Direction is, therefore, Westbound while the PM
Peak Direction is Eastbound.

Revenue Vehicle: A BART heavy rail car used to transport paying passengers.

Consist: a term used to describe a group of rail vehicles which are coupled into a train. BART
cars are coupled into trains which run most frequently as 10-car, 9-car, 8-car, 6-car, 5-car, 4-car,
and 3-car consists.

Vehicle Load

Peak Period Peak Direction
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Actual data on Vehicle Load levels for each of BART’s five lines was collected from samples taken
between April and May, on weekdays Tuesday — Thursday. For past monitoring, BART has
collected data from the last week of February through the end of March. This time period changed
during this current reporting period due to unanticipated service interruptions that occurred during
February and March 2016 on our Yellow Line. For consistency, BART decided to monitor its
service during April and May for all three years. This period was selected because it is a time
period during which ridership levels were not impacted by holidays, school vacations, major
service disruptions, and other outlier events like the San Francisco Giants’” World Series
appearance or the Golden State Warriors NBA Championship.

The next step in this Vehicle Load analysis was to determine which scheduled train dispatches or
“runs” were assigned to the three hour AM and three hour PM peak periods. BART’s Peak Period
consists of its busiest three hours in the morning and in the afternoon, expressed in terms of
passenger exits from Central Business District stations in San Francisco and the East Bay. BART
uses a floating peak period calculation to determine the daily true peak period. Additionally, BART
uses its origin-destination matrix which calculates system-wide BART ridership at 15 minute
intervals. On average, the AM peak runs from between 6:41 AM and 9:41 AM and the PM peak
runs between 4:00 PM and 7:00 PM.

The table below lists each of the five BART lines. Four of BART’s lines (Green, Orange, Red, and
Blue) are classified as minority as defined by FTA Title VI Circular. The Yellow line, in contrast, is
BART’s only non-minority line. These designations are also noted in the Table 8 below. Table 8
then shows the number of passengers per car at the maximum loading point on each Line for the
entire six hour daily peak period for each of the last three years. The standard these Peak Period
Vehicle Load Levels are compared to is 100 passengers per car.

Table 8: Three Year Summary of Peak Vehicle Load Levels by Line
Peak Period Standard is 100 Passengers per Car

3 year
Minority | 2014 2015 2016 avg. Rank
Yes 106 116 117 113 1
No 102 109 106 106 2
Yes 98 108 107 104 3
Yes 88 96 105 96 4
Orange | Fremont to Richmond Yes 75 76 76 76 5
Minority Line 92 99 101 97
Non-Minority Line 102 109 106 106
% Difference Minority vs. Non-Minority -11.17 -10.10 -4.69 -8.56

Off Peak period (and the Off Peak Direction during the Peak Period)
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A similar calculation of Vehicle Load Levels was conducted with April/May sample data for the
service periods which are outside of the six hour Peak Period. The results of this analysis are
shown in Table 9 below:

Table 9: Three Year Summary of Off-Peak Vehicle Load Levels by Line
Off-Peak Period Standard is 63 Passengers per Car

3 year
Line Station Range Minority 2014 2015 2016 avg. Rank
Yellow Pitts/BayPoint to SFO No 45 48 43 45 1
Yes 42 46 41 43 2
Yes 36 40 36 37 3
Yes 34 38 37 36 4
Orange | Fremont to Richmond Yes 25 26 22 24 5
Minority Line 34 38 34 35
Non-Minority Line 45 48 43 45
% Difference Minority vs. Non-Minority -31.39 -28.00 -26.47 -28.61

Disparate Impact Test for Vehicle Load Levels

During the six hour daily Peak Period, a disparate impact on minority passengers would exist
when the average Vehicle Load Level in the Peak Direction is 5% greater in aggregate on all
minority lines than it is on non-minority lines and exceeds the 100 passengers per car Peak Period
Vehicle Load Standard. As noted in Table 8, over the past three years the average Vehicle
Load Level in the Peak Direction was 5% or lower on BART’s minority lines than its non-
minority Yellow Line and at 97 passengers per car (PPC) was less than the Peak Vehicle Load
Standard of 100.

Applying a similar test for Off Peak train runs, a disparate impact on minority passengers would
exist when the average Vehicle Load Level on Off Peak train runs is 5% greater in aggregate on
all minority lines than it is on non-minority lines and exceeds the 63 passenger per car Off Peak
Vehicle Load Standard. As shown in Table 9, Off-Peak vehicle load levels for minority lines was
35 passengers per car (3 year aggregate) compared to 45 PPC on BART’s non-minority line. In
addition no line exceeded BART’s 63 passengers per car Off Peak Load Standard.

No disparate impact on minority lines exists for the Vehicle Load Level standard since for both
Peak and Off Peak periods the average Vehicle Load Levels are actually less for minority lines

than for non-minority lines and do not exceed the applicable Vehicle Load Standards.

Corrective Actions

No corrective actions are needed to address overall Peak and Off Peak Vehicle Load Levels.
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Vehicle Headways

Over each of the last four years, BART’s current schedule employed the following base
headways for each of its five lines:

¢ 15 minutes (four trains per hour) on weekdays from start of service until 7:30PM
e 20 minutes (three trains per hour) after 7:30 PM on weekdays and all day on Saturdays
and Sundays

The table below documents how AM three-hour peak period inbound ridership (based on a
April/May sample — average over 3 years) varies from Line to Line. It also shows that in
response to this variation, BART adds additional trains beyond its base headway trains to help
balance Vehicle Load levels across all Lines.

Table 10
Three Hour Morning Peak Inbound (AM) Passengers per Train

AM Peak Base Total Average
. . Additional . Passengers
Line Ridership Headways TBa_se “Rush Trains per Train
rains c
Trains
(max load
pt.)
Green 13,142 15 min 12 12 1095
Orange 5,813 15 min 12 12 484
Yellow 24,414 15 min 12 12 24 1017
Total 65,611 60 12 72 911
Minority Lines 41,197 48 0 48 858
Non-Minority | 54 414 12 12 24 1017
Lines
% Difference
Minority vs -19%
Non-Minority
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Table 11
Three Hour Afternoon Peak Outbund (PM) Passengers per Train

PM Peak Base Total Average
. . Additional . Passengers per
Line Ridership Headways Ba_se “Rush Trains Train
Trains Trains”
(max load
pt.)
Green 12,447 15 min 12 12 1037
Orange 6,266 15 min 12 12 522
Yellow 24,676 15 min 12 13 25 987
Total 66,263 60 13 73 908
Minority Lines 41,587 48 0 48 866
Non-Minority 24,676 12 13 25 987
Lines
% Difference
Minority vs ~14%
Non-Minority

Inbound Transbay ridership (AM westbound commute - heading towards downtown San
Francisco) is roughly the same over the three hour AM peak period on the Red and Blue Lines
(11,126 Red Line passengers and 11,116 Blue Line passengers). The Green line is slightly more
crowded with average 13,142 passengers per train. The Yellow Line, by contrast carries over
24,414 inbound Transbay passengers, nearly double any of the other four lines. To maintain equal
Vehicle Load levels across all five lines, BART supplements the Yellow Line’s base headways
with 12 additional “rush trains” over the three hour AM peak period. These “rush trains” generally
operate on only the interior portion of the Yellow Line (between Pleasant Hill and downtown San
Francisco) to directly relieve crowding levels on that part of the system. As noted in the rightmost
column in the table above, even with these 12 additional “rush trains,” the Yellow Line still has
one of the highest number of AM Peak Period Inbound riders per train on the BART system.

During the PM Peak Period outbound (heading from downtown San Francisco to the Eastbay),
ridership is slightly more than during the AM Peak Period. BART adjusts to this increased number
of passengers by adding another “rush train” on the Yellow Line, from 12 to 13 in recognition of
this fact. However, the Yellow Line still maintains the highest passengers per train in the system
during the PM Peak.

Disparate Impact Test
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All lines received scheduled service which matched BART's peak and off peak headway
standards. In addition, “rush trains” added to the Yellow Line during the peak period did not result
in passengers per train being higher on minority lines than non-minority lines. In fact, during the
AM Peak Period, there were 14% fewer passengers per train on minority lines than on non-
minority lines. During the PM Peak this difference was 19%.

Corrective Actions
No corrective actions are required.
On-Time Performance

As detailed in the Service Standards Chapter of this Triennial Update, BART has two measures
for On-Time Performance: Customer On-Time and Train On-Time. The former metric is measured
as the percentage of riders who arrive at their destination station neither one minute before, nor
five minutes after, the scheduled arrival time for their respective stations. The latter is defined as
the percentage of scheduled train runs that dispatch from their proper start station, provide service
at all stations along planned routes without any run-throughs, and finish at their planned end
station no more than 5 minutes beyond the scheduled arrival time.

The performance goal for System-wide On-Time Performance was set in the Operating Budgets
as 96% for Customer On-Time and 94% for Train On-Time. As documented in the Table 12
below, BART’s actual On-Time Performance and Customer On-Time Performance were under
their goals during each of the last three years.

Table 12
Three Year System-wide On-Time Performance
Fiscal Year Customer on Time Train on Time
2014 94% 91.5%
2015 91.9% 87.8%
2016 91.5% 90.4%
Goal 96.0% 94.0%

Actual data for On-Time Performance levels for the past three years by BART Line is only
available for Train On-Time Performance. The results shown in Table 13 below are based on a
sampling from April and May, 2014 - 2016. They show that the Yellow Line had the worst Train
On-Time performance (86.7%) over the three year period, which also was below BART’s standard
of 94.0%. The Orange Line was the best performer with 92.2% Train On-Time Performance, but
still below BART’s 94% standard.
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Table 13
Train On-Time Performance by Line

Line 2014 2015 2016 Average Rank
OTarGE 92.90% 91.50% 92.10% 92.20% 1
Gresr 92.20% 87.10% 92.70% 90.70% 3
Yellow 89.60% 83.60% 86.80% 86.70% 5
Average 91.94% 87.34% 90.40% 89.90%
Goal 94.00% 94.00% 94.00% 94.00%
Minority Lines 92.53% 88.28% 91.30% 90.70%
NO”L:\:;”SO”W 89.60% 83.60% 86.80% 86.70%

% Difference
Non-Minority -3.26% -5.59% -5.18% -4.61%
vs Minority

Disparate Impact Test

As noted in the Train On-Time Performance by Line Table 13 above, the non-minority Yellow Line
had the lowest On-Time Performance on the system during this period and was below the BART
standard. The four minority Lines, Green, Orange, Red, and Blue were also below BART’s
standard, by an average of 3.3%. The Disparate Impact Test for this standard is that minority
lines, in the aggregate, both not be below BART’s system-wide standard and not be 5% less than
non-minority lines. BART’s minority lines, in the aggregate, on-time performance is better than
the BART’s non-minority line and does not exceed the 5% threshold. However, the minority lines
in aggregate are below BART’s on-time performance goal of 94%. Both provisions of the disparate
impact test must be met in order for a disparate impact to be found, which is not the case in this
situation. However, BART must work to resolve its on-time performance issues and is taking steps
to fix this situation such as on-going track maintenance, a new operations control center, and the
arrival of its new rail cars in 2017.

Corrective Actions

No corrective actions are required.

Service Availability

BART has conducted an analysis of the linear distance from its nearest stations to the population-
centroids of each of the 918 populated 2010 Census Tracts in its four county service area. Census

Tracts whose minority population share exceeded the service area’s average minority share of
60% were designated as minority tracts while those below this level were designated as non-
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minority tracts. The results shown in Table 14 below indicate that the average linear distance to
the nearest BART Station is 2.3 miles from the population-centroids of minority Census Tracts
and 3.9 miles from the population-centroids of non-minority Census Tracts.

Table 14
Travel Distance to Nearest BART Station
Category N= Number of Census Tracts Linear Distance to BART (Miles)
Minority Census Tracts 454 2.3
Non-Minority Census Tracts 464 3.9

Disparate Impact Test

Since the travel distance to the nearest BART station from minority Census Tracts is nearly half
that from non-minority Census Tracts, there is no disparate impact in BART’s Service Availability.

Corrective Actions
No corrective actions are required
Distribution of Transit Amenities

According to BART’s Service Monitoring Procedures, the following is the District’s standard for
Transit Amenities:

Except as noted below or otherwise precluded by station design considerations, the following
amenities shall be distributed equitably across all stations on the BART system, and generally be
in proportion to each station’s ridership:

o Customer Information Services (a combination of brochures, time tables, public address
systems, digital information systems, and station agents which is in proportion to ridership,
station size, and passenger flow density)

o Restrooms (where appropriate given the security needs of BART patrons and the BART

system)

Platform Area Benches

Platform Canopies

Trash Receptacles

Route Maps

Arrival Information Systems

Ticket Vending Machines, Addfares, and Change Machines

Emergency (Courtesy) Telephones

Elevators and Escalators

Parking Spaces (unless otherwise impacted by geographic, planning, and local/regional

funding considerations)

¢ Bicycle Parking and Storage
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Bus Access Facilities (where space is available on BART station property and service is
provided by local bus operators).

BART’s Service Monitoring Procedure furthermore describes the following methods for analyzing
the equity of the distribution of these Transit Amenities

BART will produce an inventory of the availability of the following amenities at each of its
heavy rail stations (currently 44): customer information services, restrooms, benches,
trash receptacles, route maps, timetables, informative publications, arrival information
displays, ticket vending machines, change machines, emergency telephones, elevators,
escalators, parking facilities, and bicycle and bus access facilities (where appropriate).

BART will identify a number of station pairs which each have similar ridership levels and
locations along the BART system (urban or suburban). One station in each pair will be a
minority station and the other will not. The station pairs could, by illustration, include: two
low volume suburban stations, two high volume suburban stations, two urban fringe
stations, et al.

BART will provide a detailed description of each station pair and will then conduct a
comparison of the station amenities available.
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BART has attempted to determine whether each of its 44 stations serves a predominantly minority
population. Table 15 below shows those stations whose minority population share exceeds the
District’'s service area average minority threshold of 60% are also categorized as minority
(highlighted in yellow).

Table 15
Minority Population Share of BART Stations
Station % Minority % White
Coliseum 92% 8%
Richmond 86% 14%
South Hayward 84% 16%
Balboa Park 81% 19%
Union City 78% 22%
South San Francisco 77% 23%
Hayward 77% 23%
San Leandro 75% 25%
Bay Fair 74% 26%
Fruitvale 74% 26%
El Cerrito del Norte 73% 27%
Fremont 73% 27%
Lake Merritt 71% 29%
Daly City 70% 30%
12th St. / Oakland City Center 68% 32%
West Oakland 66% 34%
Glen Park 65% 35%
Pittsburg / Bay Point 63% 37%
19th St. Oakland 62% 38%
Colma 61% 39%
San Bruno 61% 39%
Montgomery St. 60% 40%
Ashby 56% 44%
MacArthur 56% 44%
Powell St. 56% 44%
El Cerrito Plaza 55% 45%
Castro Valley 50% 50%
Millbrae 50% 50%
Civic Center / UN Plaza 50% 50%
24th St. Mission 49% 51%
Concord 49% 51%
Downtown Berkeley 48% 52%
North Concord / Martinez 48% 52%
Embarcadero 47% 53%
16th St. Mission 45% 55%
Dublin / Pleasanton 43% 57%
West Dublin / Pleasanton 42% 58%
North Berkeley 41% 59%
Pleasant Hill / Contra Costa Centre 35% 65%
Rockridge 34% 66%
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Orinda 32% 68%
Walnut Creek 26% 74%
Lafayette 25% 75%
Catchment area average 60% 40%

As shown in the second column of the following Station Amenities inventory chart, BART has 22
stations which can be categorized as minority Stations. In addition to documenting this minority
versus non-minority designation, this Station Inventory Amenities chart also shows the amount
each of BART’s 44 stations has for the following categories of station amenities: Public Address
Systems (all stations have one), Digital Information Systems (all stations have one), Arrival
Information Systems (all stations have one), Platform Canopies (all stations have one per
platform), Station Agent Booths (staffed), Brochure Bins, Time Tables, Route Maps, Trash
Receptacles, Restrooms, Platform Benches, Ticket Vending Machines, Addfares, Change
Machines, Emergency Courtesy Telephones, Platform Elevators, Platform Escalators, Parking
Spaces, Bicycle Locker, Bicycle Spaces, and Bus Access Facilities (Bays).

See Appendix 12 for BART Station Amenities Inventory for this 2016 Triennial Update.
Analysis of Station Pairs

Any methodology for comparing the transit amenities between the 44 stations on the BART
system will have shortcomings because no two BART stations are identical. Built over a span of
approximately 40 years, they were designed by different architects to fit into different sites and
to serve different topographic and community conditions.

Methodology

In accordance with its Service Monitoring Procedures, BART has attempted to conduct a
meaningful comparison of transit amenities by identifying eight station pairs which each have
similar ridership levels and locations along the BART system (urban or suburban). One station
in each pair is a minority station and the other is not, see Table 16 below:

Table 16
BART Station Pairs for Transit Amenities Analysis

Pair # Minority Station Non-Minority Station
1 San Leandro Rockridge
2 Bay Fair Walnut Creek
3 Union City El Cerrito Plaza
4 South Hayward Orinda
5 South San Francisco Lafayette
6 Pittsburg/Bay Point Concord
7 Colma North Berkeley
8 12" St/Oakland City Center Downtown Berkeley
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Twenty-one amenity categories were analyzed for each station pair. In order to compare
amenities between minority and non-minority stations, the analysis of each station pair tabulates
the number of categories in which the minority station has fewer transit amenities than the non-
minority station. A disparate impact exits when, taking into account certain identified limitations,
minority stations have fewer transit amenities than non-minority stations in a majority (at least 11
out of 21) of the amenity categories evaluated.

Findings

As shown in Table 17 below, there were no cases among the eight station pairs analyzed where
minority stations had fewer transit amenities than non-minority stations in more than 11 of the 21
Transit Amenity Categories.
Table 17
Results Summary of Station Pairs Analysis

Station Pair Minority Station Non-Minority Station A::l:rfli(t:i:tsegf Il\rllltia:ov:iltt;lsl-ti; n
1 San Leandro Rockridge 5
2 Bay Fair Walnut Creek 8
3 Union City El Cerrito Plaza 4
4 South Hayward Orinda 3
5 South San Francisco Lafayette 5
6 Pittsburg/Bay Point Concord 5
7 Colma North Berkeley 3
8 12" St/Oakland City | Downtown Berkeley 1
Center
Average Minority Non-Minority 4.25

Some variances may appear to favor

some stations over

others, particularly for

escalators/elevators, parking spaces, bicycle spaces, and bicycle lockers. However, upon closer
examination, the variances were proportionate to each station’s ridership numbers/needs or
attributable to station location or design considerations. These variances are described below.

Escalator/Elevator Amenities

Some stations have more elevators/escalators because of station design constraints. Center
platform stations, which constitute about half of the District’s non-subway stations, will generally
require a single elevator and often a single escalator to serve their passenger demand. Side
platform stations have two platforms, one serving the inbound direction and one serving the
outbound directions, flanking a double trackway in the center of the station. These stations will
generally require two escalators and two elevators (one set for each platform) to serve their
passengers.
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Parking Space Amenities

Parking spaces are another amenity category generating a number of negative variances
reflected in the tables. In some cases, variances are attributable to one station’s larger ridership
numbers. This is true for the Bay Fair (Minority) / Walnut Creek (Non-Minority) and Colma
(Minority) / North Berkeley (Non-Minority) station comparisons. In cases where ridership numbers
are equal, variances are attributable to different modes of access by riders. In these cases, a
greater percentage of riders drive and park than do riders of station with fewer parking spaces.
This is true for the South San Francisco (Minority) / Lafayette (Non-Minority) station comparison.

In other cases, variances are related to station location/design or local funding considerations.
Although station parking space configurations were originally built to match the ridership projected
around the BART system, BART has added several additional parking structures over the years
to deal with specific cases of parking demand. In the early 1990’s BART set aside funds to expand
parking at six stations across the system. Three structures were built as a result of this effort at
Hayward, Walnut Creek, and Concord Stations. Due to local community and political opposition,
three of the proposed structures (at Rockridge, Union City, and Fruitvale) were not built at that
time. Since then, federal, state, regional, and BART funds have been used for other critical needs,
and station parking expansions have been limited to stations where local funding was available.
Nonetheless, BART continues to work together with cities where parking does not meet rider
demands. This is true for the Pittsburg/Bay Point Station where BART will be constructing new
stations further to its east along with new parking spaces at those stations. This is also true for
the Richmond Station where BART added 170 new parking spaces.

Bicycle Spaces and Lockers

Another amenity category where measurable variances exist between paired stations is that for
bicycle parking. In most cases, negative variances in bicycle spaces and lockers are related to
riders’ access mode to the station. The San Leandro (minority) / Rockridge (non-minority) and
the 12" St. (minority) / Downtown Berkeley (non-minority) station comparisons are examples. As
documented in BART’s Bicycle Access and Parking Plan, bicycle parking is allocated to stations
based on the current and future demand for such facilities and is also subject to the availability of
external funding. As such, bicycle parking facilities are concentrated at stations where demand
for them is strong and where the bicycle mode share approaches or exceeds the system-wide
average.

Disparity Findings

Transit Amenities at the eight station pairs evaluated in this section are distributed equitably and
in proportion to their ridership levels.

Corrective Actions
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There was not a single case out of the 8 station pairs analyzed in this report where a non-
minority station had more amenities than a minority station in a majority (11) of the 21
categories. Moreover, in all cases where quantitative variances were found, these variances
were in proportion to station ridership numbers/needs or attributable to station design, location,
or local funding considerations. Accordingly, BART finds that Transit Amenities at its stations
are distributed equitably and consistent with the District’'s standards for station amenity
distribution. Therefore, no corrective actions are required with respect to the amenities
discussed in this Section of the Service Monitoring Report.
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Detailed Analysis of Station Pairs

Station Pair Analysis #1 s Column 1 Colum'n 2 Column 1'- Column 2
an Leandro Rockridge Variance

Description:

Location Type Urban Fringe Urban Fringe

Minority Catchment Area Yes No

Title VI Category Minority Non-Minority

Platform Type Twin Side Center

Ridership (FY16 Exits) 6,133 6,184 -51

Amenities:

Public Address Systems Yes Yes 0

Digital Information Systems Yes Yes 0

Arrival Information Systems 8 8 0

Platform Canopies Yes Yes 0

Station Agent Booths (staffed) 1 1 0

Brochure Bins 1 2 -1

Time Tables 7 8 -1

Route Maps 4 5 -1

Trash Receptacles 25 12 +13

Restrooms 2 2 0

Platform Benches 8 12 -4

Ticket Vending Machines 4 4

Addfares 3 3

Change Machines 1 2 -1

Emergency Courtesy Telephones 14 8 +6

Platform Elevators 2 1 +1

Platform Escalators 4 1 +3

Parking Spaces 1,268 892 +376

Bicycle Lockers 80 72 +12

Bicycle Rack & Storage Spaces 91 160 -69

Bus Access Facilities (Bays) 18 0 +18

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority station (San Leandro) had fewer transit amenities than the non-minority station (Rockridge). The
most significant variance in favor of the non-minority station is in the Bicycle Rack & Storage Spaces
category. Rockridge Station has a higher bicycle mode access share than the San Leandro Station. San
Leandro Station, on the other hand, is more oriented towards public transit access and is consequently,
equipped with significantly more bus access facilities. San Leandro also has almost 400 more parking spots

than Rockridge.
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Station Pair Analysis #2 Column 1 Column 2 Column 1_—Column 2
Bay Fair Walnut Creek Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Twin Side
Ridership (FY16 Exits) 6,004 7,138 -1134
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Station Agent Booths (staffed) 1 1 0
Platform Canopies Yes Yes 0
Brochure Bins 1 2 -1
Time Tables 8 8 0
Route Maps 2 4 -2
Trash Receptacles 24 4 +20
Restrooms 2 2 0
Platform Benches 21 8 +13
Ticket Vending Machines 6 5 +1
Addfares 4 3 +1
Change Machines 1 1 0
Emergency Courtesy Telephones 7 12 -5
Platform Elevators 1 2 -1
Platform Escalators 1 2 -1
Parking Spaces 1,665 2,093 -928
Bicycle Lockers 20 96 -76
Bicycle Rack & Storage Spaces 42 91 -49
Bus Access Facilities (Bays) 14 11 +3

Analysis: Out of the 21 Transit Amenity categories documented above, there are 8 instances where the
minority Station (Bay Fair) has less amenities than the non-minority station (Walnut Creek). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 928
additional Parking Spaces are directly related to the fact that the Walnut Creek station has more riders than
the Bay Fair Station. In addition, the variance in parking spaces can also be explained by the fact that the
Bay Fair Station, a BART transfer station and multi-modal transit hub, is better served by public transit than
the Walnut Creek Station. It has more bus access facilities and a higher mode share for public transit than

Walnut Creek.
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Station Pair Analysis #3

Column 1

Column 2

Column 1 — Column 2

Union City El Cerrito Plaza Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Twin Side Twin Side
Ridership (FY16 Exits) 5,108 5,131 +23
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 0
Time Tables 5 -2
Route Maps 5 0
Trash Receptacles 26 13 +13
Restrooms 2 0
Platform Benches 40 16 +24
Ticket Vending Machines 4 4 0
Addfares 3 3 0
Change Machines 1 1 0
Emergency Courtesy Telephones 7 10 -3
Platform Elevators 2 2 0
Platform Escalators 2 2 0
Parking Spaces 1,144 750 +394
Bicycle Lockers 68 96 -28
Bicycle Rack & Storage Spaces 69 94 -25
Bus Access Facilities (Bays) 2 5 -3

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority Station (Hayward) has less amenities than the non-minority station (El Cerrito Plaza). The variance
in favor of the non-minority station is in the Bicycle Amenity categories. Here there are 28 additional Bicycle
Lockers and 25 additional Rack and Storage Spaces. However, Union City has +394 parking spaces. This
net variance in favor of Bicycle Amenities at El Cerrito Plaza is explainable by the significantly higher bicycle

mode access share at that station.
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Station Pair Analysis #4 Column 1 CoIL.Jmn 2 Column 1_— Column 2
South Hayward Orinda Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Twin Side Center
Ridership (FY16 Exits) 3,101 3,135 -34
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 2 -1
Time Tables 9 6 +3
Route Maps 5 2 +3
Trash Receptacles 16 14 +2
Restrooms 2 2 0
Platform Benches 13 15 -2
Ticket Vending Machines 4 4 0
Addfares 2 3 -1
Change Machines 1 1 0
Emergency Courtesy Telephones 12 8 +4
Platform Elevators 1 1 0
Platform Escalators 2 1 +1
Parking Spaces 1,079 1,361 -282
Bicycle Lockers 46 36 +10
Bicycle Rack & Storage Spaces 86 86 0
Bus Access Facilities (Bays) 8 3 +5

Analysis: Out of the 21 Transit Amenity categories documented above, there are 3 instances where the
minority Station (South Hayward) has less amenities than the non-minority Station (Orinda). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 282
additional Parking Spaces at Orinda can be attributed to the greater availability of land for parking facilities
at Orinda and the decision by BART to build a parking garage at the neighboring Hayward Station rather
than the South Hayward Station in the early 1990’s. At the time, Hayward had a higher level of parking

demand than South Hayward.

41 |Page




Column 1

Station Pair Analysis #5 South San L(;(;:;n:ttze CO'“r{}nali;ﬁzgmn 2
Francisco

Description:

Location Type Suburban Suburban

Minority Catchment Area Yes No

Title VI Category Minority Non-Minority

Platform Type Center Center

Ridership (FY16 Exits) 3,786 3,842 -56

Amenities:

Public Address Systems Yes Yes 0

Digital Information Systems Yes Yes 0

Arrival Information Systems 8 8 0

Platform Canopies Yes Yes 0

Station Agent Booths (staffed) 1 1 0

Brochure Bins 2 2 0

Time Tables 11 6 +5

Route Maps 5 0 +5

Trash Receptacles 13 18 -5

Restrooms 2 2 0

Platform Benches 5 12 -7

Ticket Vending Machines 5 5 0

Addfares 3 3

Change Machines 2 1 +1

Emergency Courtesy Telephones 9 9 0

Platform Elevators 1 1 0

Platform Escalators 2 1 +1

Parking Spaces 1,379 1,528 -149

Bicycle Lockers 38 62 -24

Bicycle Rack & Storage Spaces 44 113 -69

Bus Access Facilities (Bays) 9 1 +8

Analysis: Out of the 21 Transit Amenity categories documented above, there are only 5 instances where
the minority Station (South San Francisco) has less amenities than the non-minority station (Lafayette).
The most significant variance in favor of the non-minority station is in the Parking Spaces Category. Here
the 149 additional Parking Spaces are directly related to the fact that there is significantly more land
available for parking at the Lafayette Station than the South San Francisco Station. The latter station is
situated between the CalTrain right-of-way to the East and the EI Camino Real to the West. In addition,
South San Francisco Station relies more on public transit (four different SamTrans lines and multiple
employer shuttles) and less on parking than Lafayette as a means of access.
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Station Pair Analysis #6 ) Column 1 ) Column 2 Column 1_— Column 2
Pittsburg/Bay Point Concord Variance
Description:
Location Type Suburban Suburban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 6,249 6,372 -123
Amenities:
Public Address Systems Yes Yes 0
Digital Information Systems Yes Yes 0
Arrival Information Systems 8 8 0
Platform Canopies Yes Yes 0
Station Agent Booths (staffed) 1 1 0
Brochure Bins 1 1 0
Time Tables 5 5 0
Route Maps 4 2 +2
Trash Receptacles 31 18 +13
Restrooms 2 2 0
Platform Benches 6 6 0
Ticket Vending Machines 5 7 -2
Addfares 2 6 -4
Change Machines 3 1 +2
Emergency Courtesy Telephones 13 8 +5
Platform Elevators 1 1 0
Platform Escalators 2 2 0
Parking Spaces 2,035 2,358 -323
Bicycle Lockers 32 68 -36
Bicycle Rack & Storage Spaces 85 70 -15
Bus Access Facilities (Bays) 8 14 -6

Analysis: Out of the 21 Transit Amenity categories documented above, there are 5 instances where the
minority station (Pittsburg/Bay Point) has less amenities than the non-minority station (Concord). The most
significant variance in favor of the non-minority station is in the Parking Spaces category. Here the 323
additional Parking Spaces are partially related to the fact that the Concord Station has more riders than the
Pittsburg/Bay Point Station. BART will be opening a new station to the east of the Pittsburg/Bay Point
Station in Antioch in 2017. This station will relieve a portion of the parking demand at the Pittsburg/Bay
Point Station. The variance in bicycle facilities in favor of the Concord Station can be explained by the fact
that the bicycle mode access share is greater at Concord than for the Pittsburg/Bay Point Station.
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Station Pair Analysis #7

Column 1

Column 2

Column 1 — Column 2

Colma North Berkeley Variance
Description:
Location Type Urban Fringe Urban Fringe
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 4,614 4,865 -251
Amenities:
Public Address Systems Yes Yes
Digital Information Systems Yes Yes
Arrival Information Systems 12 8 +4
Platform Canopies Yes Yes
Station Agent Booths (staffed) 1
Brochure Bins 3 -1
Time Tables 6 0
Route Maps 5 5 0
Trash Receptacles 36 8 +28
Restrooms 2 2 0
Platform Benches 32 11 +21
Ticket Vending Machines 6 +2
Addfares 5 3 +2
Change Machines 2 1 +1
Emergency Courtesy Telephones 17 10 +7
Platform Elevators 2 1 +1
Platform Escalators 2 2 0
Parking Spaces 1770 795 +975
Bicycle Lockers 32 96 -64
Bicycle Rack & Storage Spaces 72 230 -158
Bus Access Facilities (Bays) 12 0 +12

Analysis: Out of the 21 Transit Amenity categories documented above, there are only 3 instances where
the minority station (Colma) has less amenities than the non-minority Station (North Berkeley). The most
significant variances in favor of the non-minority station are in the Bicycle Spaces Category. Here the 158
additional Bicycle Locker and Rack and Storage Spaces can be attributed to the fact that the North Berkeley
Station has a much higher than average system-wide mode access share for bicyclists. Colma Station, on
the other hand, has a much higher than average mode access share for parking and public transit. The 12
Bus Bays at Colma reflect this higher reliance on public transit as an access mode.
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. . . th Column 1 Column 2 Column 1 — Column 2

Station Pair Analysis #8 12" St. Oakland Downtown Variance
City Center Berkeley

Description:
Location Type Urban Urban
Minority Catchment Area Yes No
Title VI Category Minority Non-Minority
Platform Type Center Center
Ridership (FY16 Exits) 14,403 13,748 +655
Amenities:
Public Address Systems Yes Yes
Digital Information Systems Yes Yes
Arrival Information Systems 12 8 +4
Station Agent Booths (staffed) 3 2 +1
Brochure Bins 4 1 +3
Time Tables 15 8 +7
Route Maps 14 4 +10
Trash Receptacles 8 8 0
Restrooms 2 2 0
Platform Benches 12 12 0
Ticket Vending Machines 10 8 +2
Addfares 6 5 +1
Change Machines 3 2 +1
Emergency Courtesy Telephones 25 10 +15
Platform Elevators 1 1 0
Platform Escalators 8 1 +7
Parking Spaces X X
Bicycle Lockers 12 +12
Bicycle Rack & Storage Spaces 30 338 -308
Bus Access Facilities (Bays) 0 0 0

Analysis: Out of the 20 Transit Amenity categories (these stations do not have parking as they are
downtown/urban) documented above, there is only 1 instance where the minority Station (12"
Street/Oakland City Center) has less amenities than the non-minority Station (Downtown Berkeley). The
one variance in favor of the non-minority station is in the Bicycle Rack and Storage Spaces category. Here
the 308 additional Bicycle Spaces are related to the fact that the Downtown Berkeley station has a much

higher mode access share for Bicycles than the 12t Street/Oakland City Center Station.
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Vehicle Assignment

BART’s heavy rail revenue vehicle fleet consists of 669 cars of three different types (see
illustrations below). A-cars have an aerodynamically shaped operator control cab in their front,
and can only serve as lead or tail cars. B-cars have no operator control cab and can only serve
on the interior of a consist. C-cars have a stub end operator control cab in their front, and serve
as either a lead, tail, or interior consist car.

A-Car Profile

B-Car Profile

SIS

T =,

r!F

The assignment of car types to each of BART’s five lines is made exclusively with operational
considerations in mind. C-cars are allocated to all Lines where they are needed to support efficient
make and break operations for intra-day train length adjustments. B-cars are the bulk of the BART
fleet, and are used on all lines wherever a control car is not necessary. A-cars are the least flexible
cars on the system given that they can only be used as lead or tail cars. They are used where
they can be handled effectively.

All BART cars have nearly identical performance characteristics, and amenities (air conditioning,
heating, windows, system maps, lighting, hand rails, and stanchions, etc.). There are slight
differences in the interior space available in C1/C2 cars compared to A2 and B2 cars.
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As far as the age of the different car types is concerned, the A-cars and B-cars were originally
manufactured in the early 1970’s and then rehabilitated between 1998 and 2002. This
rehabilitation increased the minimum useful life of the A-car and B-car fleets by 15 years.
Consequently, as of 2016, the average A car has 0.5 years of remaining minimum useful life
while the average B cars has -0.5 years of remaining minimum useful life. The C-cars were
manufactured in the late 1980’s and mid-1990’s. Using the FTA standard heavy rail car
minimum useful life of 25 years yields in 2016 an average remaining minimum useful life for
these cars of 0 years. As indicated by the table below BART is in desperate need of new rail
cars and is currently waiting on its new Fleet of the Future to arrive. While the differences in
remaining useful life between the three car types are relatively minor, BART is focusing its
Vehicle Assignment analysis on this factor because we will be introducing an entire new fleet of
replacement and expansion cars starting in the year 2017.

Table 18 below summarizes the composition and age of the current BART rail car fleet:

Table 18
BART Rail Car Fleet as of 2016
Remaining
Car Model Dates Man_u_facturedl Number of Cars Useful Life
Rehabilitated *
(Years)
1972 Original
A 2000 to 2002 Rehabilitated 59 0.5
1972 Original
B 1998 to 2002 Rehabilitated 380 -0.5
C 1987 to 1990/1995 to 1996 230 0
Total Fleet 669

* Assumes 25 year useful life for new rail vehicles and 15 years additional life for rehabilitated vehicles

As of September 2015, BART is using around 88% of its fleet in service. The value does not
add up to 100% exactly because some rail cars are out of service/currently in
maintenance/used as a contingency plan (approx. 7 cars — 2 C cars and 5 B cars).

Table 19 below summarizes the current assignment of BART car types by line. It then uses the
remaining useful life assumptions for each car type shown in Table 18, and determines the
average remaining useful life per car for each line. As one would expect, since there are only
small difference in the average remaining useful life per car type, there are also only small
differences in the average remaining useful life per car on any line.
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Table 19

Remaining Useful BART Car Life by Line, Weekdays

Avg. Car
Years
Car Years Remaining
Line A2 B2 C1/C2 Total Remaining per Car
Green 70 30 100 -35 -0.35
Orange 18 32 14 64 -7 -0.11
Yellow 14 137 51 202 -61 -0.30

Total 44 345 167 556 -150 -0.27
Protected
Lines 30 208 116 354 -89 -0.25
Non-
Protected
Lines 202 -61 -0.30
%
Difference -16%

Disparate Impact Test

As shown in Table 19, the average remaining useful life for cars assigned to BART’s four minority
lines is -.25 years which is less than BART’s non-minority line (-.30 remaining useful life). All of
BART’s lines are carrying cars past or at the end of their useful life. What this section shows is
that BART is in real need of new rail cars to ensure that passengers are carried safely from point
A to B. Since the standard for disparate impacts under this section is that vehicles used on
minority lines not have an average remaining useful life which is 5% less than vehicles used on
non-minority lines, there is no disparate impact with regard to BART’s Vehicle Assignment.

Corrective Actions

No corrective actions are required.
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4. Major Service Change Policy

BART is required to develop a Major Service Change Policy that identifies what constitutes a
“major service change” for its system. Transportation decisions that ride to the level of a “major
service change” require a service equity analysis. BART’s Board adopted its amended Major
Service Change Policy on October 13, 2016. Amendments include revising the exclusion of
temporary services in effect from 180 days to 12 months for consistency with the FTA Circular
and adding a Major Service Change exclusion to include service changes or service interruptions
as a result of urgent or necessary maintenance. Appendix 14 contains BART’s Major Service
Change Policy, a copy of the Board Agenda, Meeting Notice, and Meeting Minutes approving the
Policy, and a public participation report documenting the outreach BART conducted to develop
the Policy.

5. Disparate Impact and Disproportionate Burden Policy

BART is required to develop a Disparate Impact and Disproportionate Burden Policy that will be
used to assess impacts of major service change and fare change on protected populations or
riders. The Policy establishes thresholds to determine when adverse impacts are borne
disproportionately by protected populations or riders. BART’s Board adopted its Disparate Impact
and Disproportionate Burden Policy on July 11, 2013. Appendix 15 contains a copy of BART'’s
Disparate Impact and Disproportionate Burden Policy, a copy of the Board Agenda, Meeting
Notice, and Meeting Minutes approving the Policy, and a public participation report documenting
the outreach BART conducted to develop the Policy.

6. Equity Analysis of Service and Fare Changes

To ensure compliance with 49 CFR Section 21.5(b)(2), 49 CFR Section 21.5(b)(7), and Appendix
C to 49 CFR part 21, BART has developed written procedures consistent with Section IV of the
FTA Circular to evaluate, prior to implementation, any and all service changes that exceed
BART’s major service change threshold, as well as all fare changes, to determine whether those
changes will have a discriminatory impact based on race, color, or national origin. The service
and fare methodologies, detailed below, were approved in BART’s previous Triennial submission
in 2014.

Service Changes

Service Methodology
Methodology Used to Assess the Effects of a Proposed Major Service Change

Adopted by the Board of Directors on July 2, 2013, Paragraph 3 of BART’s Disparate Impact &
Disproportionate Burden Policy (“DI/DB Policy”) requires that BART assess major service
changes with two methodologies: “Adverse effects of a Major Service Change to the existing
system are borne disproportionately by protected populations or riders when either (a) the
difference between the affected service’s protected ridership share and the overall system'’s
protected ridership share is equal to or greater than 5%, or (b) the difference between the percent
change in travel times for protected populations or riders is equal to or greater than 5% when
compared to the percent change in travel time for non-protected populations or riders.”
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The following steps outline the two methodologies BART uses to assess major service changes.
Pursuant to its DI/DB Policy, BART will use both methodologies to assess all major service
changes. A disproportionate impact shall be found if either methodology yields a disproportionate
impact.

Step 1: ldentify the data source (U.S. Census data or ridership survey data) and affected
population(s) (catchment area or ridership group) to be assessed in the equity analysis”.

Demographic Methodology (A) Travel Time Methodology (B)

Step 2: For the affected populations?, Step 2: Based on the identified data source,

determine the share of protected riders. estimate the system wide weighted average
travel time, before and after the service

Step 3: For the overall system ridership, change, for protected and non-protected

determine the share of protected riders. populations affected by the service change.

Step 4: Determine whether the difference Step 3: Calculate the percentage change in
between the affected service’s protected travel time for protected and non-protected
ridership share and overall system’s populations and compare the difference.
protected ridership share exceeds BART’s
Disparate Impact and Disproportionate Policy | Step 4: Determine whether the differences
(3a). If so, proceed to Step 5. in the percent change in travel time for
protected and non-protected populations
exceed BART’s Disparate Impact and
Disproportionate Burden Thresholds (3b). If
so, proceed to Step 5.

Step 5: Determine if a substantial legitimate justification for the proposed service change exist
and if there are no alternatives serving the same legitimate objectives that would have a less
disproportionate impact on protected populations.

1 Census data shall be compared to the population of the catchment area. Ridership survey data shall be
compared to ridership data. Data should not be "mixed and matched."

2 For New Service, “affected populations” will include ridership for the new service and will also include
ridership for any existing lines whose service will change because of the new service. The share of
protected riders for both New Service and the existing, affected lines will be assessed. For purposes of
this Methodology, “New Service” shall be defined as service for a new, fixed guideway project. Pursuant
to the DI/DB Policy, New Service “will be considered to have a disproportionate impact when the applicable
difference is equal to or greater than 10%.”
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Hypothetical Example Applying Its Methodology to a Major Service Change

BART must assess equity impacts of eliminating service on its “Silver Line”. Assume that this
Silver Line has a higher-than-average minority and low income ridership. BART will assess
disproportionate impacts using two methodologies. A disproportionate impact shall be found if
either methodology yields a disproportionate impact.

Demographic Methodology®: The ridership for BART'’s silver line is determined to be 70%
minority and 30% non-minority. The ridership for the overall BART system is 60% minority and
40% non-minority. The difference between the minority ridership share of the Silver Line (70%)
and the minority ridership share of overall system (60%) is 10%. BART determines that the
elimination of the Silver Line represents a disproportionate impact that would require either
mitigation or a substantial legitimate justification.

Type of Service Ridership of affected route Ridership of system
Change
Total % Minority % Low- % Minority % Low-Income
Boardings Income

Elimination of Silver
Line 20,000 70% 30.0% 60% 24.7%*

Travel Time Methodologqy: BART’s equity analysis of this change determines that the
elimination of the Silver Line would result in a 10% increase in travel times for minority and low
income riders and a 4% increase in travel times for non-minority and non-low income riders on
this line. Since the difference between these impacts at 6% is greater than BART’s proposed 5%
DI/DB Policy thresholds, BART determines that the elimination of the Silver Line represents a
disproportionate impact on minority and low income riders that would require either mitigation or
a substantial legitimate justification.

Type of Service Percent Change in Travel Time
Change
% Non- % Minority % Low-
Minority Income

Elimination of Silver
Line +4.0% +10.0% +10.0%

? Demographic Methodology for New Service: For new, fixed guideway projects, BART will use a
modified, demographic methodology as well as the 10% threshold for new service, per the DI/DB Policy.
For illustrative purposes only, assume the Magenta Line is a new, fixed guideway project with new,
additional service and that service to the Red Line will be cut as a result of the new Magenta Line service.
BART would compare Magenta Line demographics (70% minority) to the overall system demographics
(60% minority) as well as compare Red Line demographics (74% minority) to the overall system
demographics (60% minority). Both lines would be determined to be disproportionately minority because
the Magenta Line exceeds by 10% and the Red Line exceeds by 14%. So, BART would need to consider
additional factors (e.g., number of riders on each line, extent of adverse impact, etc.) before determining
whether, on balance, a disproportionate, adverse impact exists to protected riders.
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Title VI Service Equity Analysis
BART conducted one Title VI Service Equity Analyses during the reporting period of this triennial

report. The following equity analysis did not find in a disparate impact or disproportionate burden
on minority or low-income populations, respectively.

¢ Warm Springs Extension Title VI Equity Analysis and Public Participation Report. This report
was approved by BART’s Board of Directors on May 14, 2015.
A copy of this analysis and Board approval documents can be found in Appendix 16.

Fare Changes
BART Fare Structure

BART’s fares are calculated based on distance traveled, with surcharges applied to certain trips,
adjusted by a speed differential. Below is a chart of BART’s Fare Component and Ticket Prices.
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BART Fare Components and Ticket Prices as of December 31, 2013

TRIP LENGTH Minimum Fare: Up to 6 miles $1.75
Between 6 and 14 miles $1.83 + 13.4¢/mile
Over 14 miles $2.89 + 8.1¢/mile
SURCHARGES | Transbay $0.89
Daly City" $1.03
San Mateo County? $1.30
Capital® $0.12
Premium fare applied to trips to/from $4.06

SFIA

SPEED DIFFERENTIAL

Charge differential for faster or slower
than average trips, based on scheduled
travel time

+5.1¢/minute

RESULTING FARES | Range 4 $1.75 to $11.05
Average fare (before discounts) $3.66
Average fare paid (after discounts) $3.40
RAIL FARE | Children under 5 Free
DISCOUNTS &

SPECIAL FARES’

62.5% Discount:

Youths 5 through 12

Persons 65 and over

Persons with a qualifying disability

$0.65 to $4.10 when
using Clipper card
$9 per mag stripe
ticket that has $24 in
value®

Students 13 through 18: 50% discount”

Regular adult: 6.25% discount

$16 ($32 ticket
value)

$45 & $60 ($48 &
$64 loaded value on
Clipper card)

NOTES:

1. The Daly City surcharge is applied to trips between Daly City station and San Francisco Stations; it does not
apply to Transbay trips or San Mateo County surcharge trips.

2. The capital surcharge is applied to trips that begin and end in the 3-county BART District including Daly City; the
Board approved this surcharge in May 2005 to be used to fund capital projects within the 3-county BART District
including Daly City.

3. The San Mateo County surcharge is applied to trips between San Mateo County stations (except trips between
SFIA station and Millbrae station for which only the Premium Fare is charged) and trips between San Mateo County
stations (except Daly City) and San Francisco stations; it does not apply to Transbay trips.

4. Fares effective as of June 30, 2013. BART rail fares are computed by automatic fare collection equipment and are
rounded to the nearest 5¢. Prior fare increases occurred on July 1 of 2012 and 2009; January 1 of 2008, 2006, 2004,
and 2003; April 1 of 1997, 1996, and 1995; January 1, 1986, September 8, 1982, June 30, 1980; and November 3,
1975.

5. The average rail fare before and after discounts includes rail passenger revenue from all fare instruments. The
figures shown are based on Fiscal Year 2013 through May 2013.

6. The discount is given at the fare gate when using the regional Clipper smart card and at the point of sale when
purchasing a magnetic stripe ticket.

7. Tickets include a last ride bonus.
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Fares Methodology

Methodology Used to Assess the Adverse Effects of a Fare Type Change

The methodology for fare type changes assesses whether protected riders are
disproportionately more likely to use the affected fare type or media. 2014 Customer
Satisfaction Survey data are used to make this determination because it is the most recent
survey data available. When the survey sample size of the ridership for the affected fare type
is too small to permit a determination of statistical significance, BART collects additional data.
In accordance with the Disparate Impact and Disproportionate Burden Policy, impacts are
considered disproportionate when the difference between the protected ridership using the
affected fare type and the protected ridership of the overall system is greater than 10%.

The chart below shows the data by fare type for protected and non-protected riders from the
2014 Customer Satisfaction Survey (BART does not survey youth aged 5 through 12, so that
discount fare type is not available). As an example, increasing the fares for the fare type for
riders who are persons with disabilities would be considered to have a disproportionate impact
because the use of the “disabled” fare type by low-income riders compared to overall low-
income riders exceeds the policy threshold of 10%.

Non- Sample Low- Non-Low | Sample
Minority Minority Size Income Income Size
All Riders 62.0% 38.0% 5,431 29.2% 70.8% 5,013
Regular BART fare 62.2% 37.8% 4,146 31.8% 68.2% 3,848
Difference from All Riders 0.2% 2.7%
High Value Discount 62.8% 37.2% 621 11.1% 88.9% 583
Difference from All Riders 0.9% -18.1%
"A" Muni Fast Pass 64.9% 35.1% 159 24.8% 75.2% 140
Difference from All Riders 2.9% -4.4%
Senior 37.8% 62.2% 218 21.0% 79.0% 188
Difference from All Riders -24.2% -8.2%
Disabled 69.6% 30.4% 88 62.5% 37.5% 84
Difference from All Riders 7.6% 33.4%
Student discount 86.7% 13.3% 13 38.3% 61.7% 9
Difference from All Riders 24.7% 9.1%

Methodology Used to Assess the Adverse Effects of an Across-the-Board Fare Change

The following steps outline the methodology BART uses to calculate weighted average fares,
which are used to assess the adverse effects of across-the-board fare changes and any other
fare change that is not to a fare type. To illustrate the process, the steps as applied to the
recently approved productivity-adjusted inflation-based fare increase of 3.4% implemented on
January 1, 2016 are described.
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Step 1: For the proposed productivity-adjusted inflation-based fare increase,
estimate weighted average fares “Before Fare Increase” and “After Fare Increase” for
each BART station.

In Step 1, the weighted average fare paid by riders boarding at each of BART’s existing 44
stations is estimated. The Oakland International Airport Station is not included in this
analysis because 2014 average weekday entries were used, and this station opened about
six weeks before the end of 2014. The more riders boarding at a station that pay a certain
fare, the closer the weighted average fare will be to that more-often paid fare. This is in
contrast to a simple average fare where each fare has the same weight. A sample of
stations is shown below, with the “2014 Fares” reflecting BART’s current fares and the “2016
Fares” reflecting the proposed 3.4% inflation-based fare increase for 2016.

Sample of Weighted Average Fare Data for Proposed 2016 Increase

Origin Station 2014 Fares 2016 Fares
Richmond S 363 |S 3.76
El Cerrito del Norte S 383 |S 3.97
El Cerrito Plaza S 335|S 3.47
North Berkeley S 361|S 3.72
Downtown Berkeley S 331 (S 3.42

For each station, a station-to-station fare table is multiplied by the 2014 station-to-station
average weekday trip table (composed of actual trip data recorded by BART’s automated
fare collection system) and the results are then summed. That sum is divided by the total
number of average weekday trips for that station. The resulting dividend is the weighted
average fare for that station. This calculation is performed to obtain average weighted fares
before and after the fare increase using the appropriate fare table. The following chart
shows the fare tables that were used in the calculations for the proposed fare increase.

Fare Table used in “Before Fare Fare Table used in “After Fare
Increase” Calculation Increase” Calculation
Actual 2014 Fare Table 2014 Fare Table increased by

3.4% (“2016 Fare Table”)

Step 2: For the proposed productivity-adjusted inflation-based fare increase,
estimate weighted average fares for minority, non-minority, low-income, non-low
income, and overall riders.

The percentage of minority and of low-income riders at each station is determined based
upon reported responses in the 2014 Customer Satisfaction Survey. These percentages are
then multiplied by the 2014 actual station-specific entries to estimate the number of minority
and low-income riders at each station. A weighted average fare for minority riders system-
wide is then calculated by multiplying, at the station level, the minority riders times the
average fare, summing the total and dividing by the number of minority riders. This same
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step is repeated to calculate the average weighted fare for low-income riders and for non-
minority and non-low income riders.

Step 3: For the proposed productivity-adjusted inflation-based fare increase,
calculate the percent increase paid by minority riders, non-minority riders, low-
income riders, non-low income riders, and overall users.

Using the system-wide weighted average fares calculated in Step 2 above, the percent
increase in fares paid by minority riders, non-minority riders, low-income riders, non-low
income riders, and overall riders is calculated “before” and “after” each proposed fare
increase.

Step 4: For the proposed productivity-adjusted inflation-based fare increase, to
determine if the fare increase would have a disparate impact on minority riders or
result in a disproportionate burden on low-income riders, apply to the differences in
percent increases obtained in Step 3 above the appropriate Disparate Impact and
Disproportionate Burden Policy threshold.

The difference in percent increase in fares “before” and “after” the increase is calculated for
(a) minority riders compared to non-minority riders and (b) low-income riders compared to
non-low income riders. The proposed inflation-based fare increase is an across-the-board
fare increase. BART’s Disparate Impact and Disproportionate Burden Policy states that an
across-the-board fare change will be considered to have a disproportionate impact if the
difference between the changes for protected riders and nonprotected riders is equal to or
greater than 5%. Therefore, a 5% threshold is applied to the difference in percent increase
in fares.

56 | Page



Title VI Fare Equity Analysis

BART conducted three Title VI Fare Equity Analyses during the reporting period of this triennial
report. None of the following equity analyses resulted in a disparate impact or disproportionate
burden on minority or low-income riders, respectively.

e Warm Springs Extension Title VI Equity Analysis and Public Participation Report. This report
was approved by BART’s Board of Directors on May 14, 2015. (Appendix 16)

o Title VI Assessment for Discontinuing the BART Plus Ticket Program as Jointly Offered by:
BART, County Connection, Tri Delta Transit, Union City Transit, WestCAT, and Wheels. This
report was approved by BART’s Board of Directors on December 3, 2015.

o Title VI Assessment for the Proposed Productivity-Adjusted Inflation-Based Fare Increase
effective January 1, 2016. This report was approved by BART’s Board of Directors on July 23,
2015.

A copy of the fare analyses and Board approval documents can be found in Appendix 16 - 18.
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APPENDIX 1: Title VI Notice



Title VI of the Civil Rights Act of 1964 requires that no
person in the United States, on the grounds of race, col-
or or national origin be excluded from, be denied the
benefits of, or be subjected to discrimination under any
program or activity receiving federal financial assis-
tance. Presidential Executive Order 12898 addresses en-
vironmental justice in minority and low-income popula-
tions. Presidential Executive Order 13166 addresses
services to those individuals with limited English profi-
ciency.

Any person who believes that they have been excluded
from, denied the benefits of, or been subjected to dis-
crimination may file a written complaint with the San
Francisco Bay Area Rapid Transit District’s Office of
Civil Rights. Federal and State law requires complaints
be filed within one-hundred eighty (180) calendar days
of the last alleged incident.

To request additional information on BART’s non-
discrimination obligations or to file a Title VI Complaint,
please submit your request to:

San Francisco Bay Area Rapid Transit District (BART)
ATTN: Office of Civil Rights
300 Lakeside, Suite 1800
Oakland, CA 94612
(510)874-7333 Fax (510) 464-7587
officeofcivilrights@bart.gov

Complaint Forms can also be obtained on BART’s website at
www.bart.goviiitievi

Title VI is the Law

Rev. 12/24/09




List of Stations where Title VI Notice is Posted and Translated

Title VI Poster EEO Poster
STATION KIOSK English |Spanish |Chinese |English Only
A10 Lake Merritt Yes Yes Yes Yes Yes
A20 Fruitvale Yes Yes Yes Yes Yes
A30 Coliseum Yes Yes Yes Yes Yes
Y20 Oakland International Airport |Yes Yes Yes Yes Yes
A40 San Leandro Yes Yes Yes Yes Yes
A50 Bayfair Yes Yes Yes Yes Yes
A60 Hayward Yes Yes Yes Yes Yes
A70 South Hayward Yes Yes Yes Yes Yes
A80 Union City Yes Yes Yes Yes Yes
A90 Fremont Yes Yes Yes Yes Yes
L10 Castro Valley Yes Yes Yes Yes Yes
L20 W. Dublin Yes Yes Yes Yes Yes
L30 Dublin/Pleasanton Yes Yes Yes Yes Yes
M16 Embarcadero Yes Yes Yes Yes Yes
M20 Montgomery Street Yes Yes Yes Yes Yes
M30 Powell Street Yes Yes Yes Yes Yes
M40 Civic Center Yes Yes Yes Yes Yes
M50 16th Street Mission Yes Yes Yes Yes Yes
M60 24th Street Mission Yes Yes Yes Yes Yes
M70 Glen Park Yes Yes Yes Yes Yes
M80 Balboa Park Yes Yes Yes Yes Yes
M90 Daly City Yes Yes Yes Yes Yes
W10 Colma Yes Yes Yes Yes Yes
W20 South San Francisco Yes Yes Yes Yes Yes
W30 San Bruno Yes Yes Yes Yes Yes
W40 Millbrae Yes Yes Yes Yes Yes
Y10 SFIA Yes Yes Yes Yes Yes
R10 Ashby Yes Yes Yes Yes Yes
R20 Berkeley Yes Yes Yes Yes Yes
R30 North Berkeley Yes Yes Yes Yes Yes
R40 EC Plaza Yes Yes Yes Yes Yes
R50 EC Del Norte Yes Yes Yes Yes Yes
R60 Richmond Yes Yes Yes Yes Yes
M10 West Oakland Yes Yes Yes Yes Yes
K10 12th Street Yes Yes Yes Yes Yes
K20 19th Street Yes Yes Yes Yes Yes
K30 MacArthur Yes Yes Yes Yes Yes
Cc10 Rockridge Yes Yes Yes Yes Yes
C20 Orinda Yes Yes Yes Yes Yes
C30 Lafayette Yes Yes Yes Yes Yes
c40 Walnut Creek Yes Yes Yes Yes Yes
C50 Pleasant Hill Yes Yes Yes Yes Yes
Ce0 Concord Yes Yes Yes Yes Yes
C70 North Concord Yes Yes Yes Yes Yes
C80 Pittsburg/BayPoint Yes Yes Yes Yes Yes




Appendix 2: Title VI Statement of Policy, Title VI Complaint Procedures,
and Title VI Complaint Form



TITLE VI NON DISCRIMINATION POLICY

The San Francisco Bay Area Rapid Transit District (District) is committed to ensuring
that no person is excluded from participation in, or denied the benefits of its services
or programs on the basis of race, color, national origin or language proficiency. This
commitment includes an intention to avoid or minimize any disproportionately high and
adverse effects on minority or low-income populations.

Statement of Policy:

The District, as a federal grant recipient, must ensure that all its programs and
activities comply with federal law known as Title VI of the Civil Rights Act of 1964 and
its related regulations. Title VI requires, in part, that the District consider the impacts
of its decisions on minority and low-income populations, including any decisions
related to fare changes, major service changes, service standards, or service policies.
The District intends to ensure that, while neutral on their face, its decisions do not
have a disproportionately high and adverse effect on minority or low-income
populations without substantial legitimate justification.

Pursuant to federal and state law, the District is committed to ensuring that important
programs and activities normally provided in English are accessible to persons who
have a limited ability to speak, read, write or understand English.

The District’'s commitment to non-discrimination extends to informing the District’s
funding recipients and contractors that they are also subject to applicable federal and
state non-discrimination laws in all of their programs, activities and services for the
District.

The District’s Office of Civil Rights is responsible for providing leadership, direction
and policy to ensure compliance with Title VI. To request additional information
regarding the District’s non discrimination obligations or to file a complaint, please
contact the District’'s Office of Civil Rights.

The Office of Civil Rights
300 Lakeside Drive, Suite 1800
Oakland, CA 94612
(510) 874-7333
(510) 464-7587 (fax)
officeofcivilrights@bart.gov

Revision 08/11



Your Rights Under
Title VI
of the Civil Rights Act of 1964

This document outlines the Title VI complaint procedures related to providing
programs, services, and benefits. It does not, however, deny the complainant
the right to file formal complaints with the California Department of
Transportation, the Secretary of the US Department of Transportation,

Equal Employment Opportunity Commission (EEOC), Federal Highway
Administration (FHWA), Federal Transit Administration (FTA), or to seek private
counsel for complaints alleging discrimination, intimidation or retaliation of any
kind that is prohibited by law.

Title VI of the Civil Rights Act of 1964 requires that no person in the United
States, on the grounds of race, color or national origin be excluded from, be
denied the benefits of, or be subjected to discrimination, under any program or
activity receiving federal financial assistance. Two Executive Orders extend
Title VI protections to Environmental Justice, which also protects persons of low
income, and Limited English Proficiency (LEP).

Title VI Complaint Procedure

1. Any person who believes that they have been subjected to discrimination may
file a written complaint with the San Francisco Bay Area Rapid Transit
District’s Office of Civil Rights. Federal and State law requires complaints be
filed within one-hundred eighty (180) calendar days of the last alleged
incident.

2. The complainant may download the complaint form from www.bart.gov or
request the complaint form from the Office of Civil Rights (OCR). The
complainant may also submit a written statement that contains all of the
information identified in Section 3, a through g below.

3. The complaint will include the following information:

a. Name, address, and telephone number of the complainant.

b. The basis of the complaint (race, color, national origin).

c. The date or dates on which the alleged discriminatory event or events
occurred.

d. The nature of the incident that led the complainant to feel discrimination
was a factor.

e. Names, addresses and telephone numbers of persons who may have
knowledge of the event.

f. Other agencies or courts where complaint may have been filed and a
contact name.

g. Complainant’s signature and date.


http://www.bart.gov/

If the complainant is unable to write a complaint, OCR staff will assist the
complainant. If requested by complainant, OCR will provide a language
or sign interpreter.

The complaint may be sent or faxed to the following address:

Office of Civil Rights
300 Lakeside Drive, Suite 1800
Oakland, CA 94612
(510) 464-6100
(510) 464-7587 (fax)

The complaint may be sent via email to officeofcivilrights@bart.gov.

Complainants also have the right to complain directly to the appropriate
federal agency. Complaints must be filed within one-hundred eighty (180)
calendar days of the last alleged incident.

. OCR will begin an investigation within fifteen (15) working days of receipt of a
complaint.

. OCR will contact the complainant in writing no later than thirty (30) working
days after receipt of complaint for additional information, if needed. If the
complainant fails to provide the requested information in a timely basis, OCR
may administratively close the complaint.

. OCR will complete the investigation within ninety (90) days of receipt of the
complaint. If additional time for investigation is needed, the Complainant will
be contacted. A written investigation report will be prepared by the
investigator. This report shall include a summary description of the incident,
findings and recommended corrective action.

. A closing letter will be provided to the complainant. The respondent or
respondent department will also receive a copy of the closing letter. Each will
have five (5) working days from receipt of the report to appeal. If neither party
appeals, the complaint will be closed.

. If required, the investigation report with recommendations and corrective
actions taken will be forwarded to the appropriate federal agency, the
complainant and the respondent.


mailto:officeofcivilrights@bart.gov

BART

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
TITLE VI COMPLAINT FORM

Name of Complainant

Home Telephone

Home Address
Street City, State

Zip

Work Telephone

Race/Ethnic Group Sex

Email Address

Person discriminated against (if other than Complainant)

Home Telephone

Home Address
Street City, State

Zip

1. SPECIFIC BASIS OF DISCRIMINATION (Check appropriate box(es):

D Racelj D Color|:|

Work Telephone

D National Origin|:|

2. Date of alleged discriminatory act(s)

3. RESPONDENT (individual complaint is filed against)

Name

Position

Work Location

4.  Describe how you were discriminated against. What happened and who was responsible? For additional space, attach

additional sheets of paper.

5. Did you file this complaint with another federal, state or local agency; or with a federal or state court? L] ves ED No|:|
If answer is yes, check each agency complaint was filed:

L] Federal Agency|:| [l Federal Court |:|
L] Local Agency |:| L] Date Filed

L] state Agency I:'

[l state Court |:|

6.  Provide contact person information for the additional agency or court:

Name

Address Telephone
Street City, State Zip

Sign complaint in the space below. Attach any supporting documents.

Signature Date

Rev. 11/2010
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Title VI Civil Rights Program
2016 Triennial Update
Summary of Public Participation Activities

This report describes BART’s Public Participation Activities from January 1, 2014, to December 31, 2016.
Each description provides a project overview and summary of public participation activities undertaken
to ensure meaningful access and participation by minority, low income, and limited English proficient
populations.

Downtown Berkeley BART Plaza and Transit Area Improvement Project
BART-to-Oakland International Airport Title VI Analysis — Fares and Service
Fleet of the Future New Train Car Model

19' Street Station Modernization

Powell Street Station Modernization

El Cerrito del Norte Station Modernization

BART Vision — Future BART

Embarcadero-Montgomery Capacity Implementation and Modernization Study
San Francisco Station Entrances on Market Street and Civic Center Station Modernization
eBART Pittsburg Center Station

Warm Springs Title VI Analysis - Fares and Service

Concord Station Modernization

Telephone Town Hall Meeting on Proposed Fiscal Year 2016 Budget

Proposed Productivity-Adjusted Inflation-Based Fare

Discontinuation of BART Plus Ticket Program

Downtown Berkeley Station Modernization

Balboa Park Station Drop-off/Pick-up

Balboa Park Station Modernization



Downtown Berkeley BART Plaza and Transit Area Improvement

Project Overview

The Downtown Berkeley BART Plaza and Transit Area Improvement Project will serve a signature place-
making function for the Downtown Area and improve access for an influx of new residents and
employees. Currently serving over 30,000 daily transit riders including BART, Alameda Contra Costa
Transit, and UC Berkeley Bear Transit Shuttle, the project will improve traffic safety and enhance the
transit rider experience. Additionally, the project will redevelop and reallocate the public space
surrounding the station; improve pedestrian safety; support commerce, arts and entertainment; replace
sidewalk materials and landscaping; and incorporate other design amenities.

Public Participation Activities

On February 3, 2014, BART and the City of Berkeley hosted an Open House at the Berkeley Main Public
Library from 4:30 pm to 7:30 pm. At the Open House, participants had an opportunity to learn about
the project goals and timeline and provide feedback on various project elements. The meeting allowed
members of the public to attend on a drop-in basis, view project boards with different design concepts,
provide feedback on proposed improvements, and speak to members of the project staff /design team.
The meeting was attended by approximately 115 community members and 63 comment cards were
received.

On April 28, 2014, BART and the City of Berkeley hosted a second Open House from 4:30 pm to 7:30 pm
at the David Brower Center in Downtown Berkeley to present Preliminary Design Plans for the Plaza.
The design plan included proposals on BART entrances, bus shelters, and a redesigned Plaza. Meeting
participants were able to review the proposals, provide input, identify issue areas and provide solutions.
The meeting was attended by over 100 community members and 75 comment cards were received.

Language translation services were available but not requested for either Open House meeting.

BART conducted outreach for the two Open House meetings using the following methods:

e Creation of a meeting notice with instructions in four languages on how to request translation
services

e Targeted email outreach by BART, City of Berkeley, Berkeley Downtown Business Association, and
UC Berkeley

e Web posting on BART news and project page

e Web posting on City of Berkeley website

e Neighborhood outreach to residences and businesses within 2 block radius of station

e Two A-frame sign boards in Downtown Berkeley Station concourse

e Digital ads at Berkeley City College and Berkeley Main Public Library

e In-person outreach to Berkeley High School

e BART social media posts



BART-to-Oakland International Airport Title VI Equity Analysis — Fares and Service

Project Overview

The BART-to-Oakland International Airport project is a 3.2-mile automated guideway transit project that
provides a rapid transit link between the Coliseum BART Station and a station at the Oakland
International Airport (OAK). The project is a new service that began in November 2014 and replaced the
fixed-route bus service, known as AirBART, which operated between OAK and the Coliseum BART
Station.

Public Participation Activities

In March 2014, BART hosted a series of outreach events regarding the service and fares for the start of
new BART service to the OAK. At the events, the public and riders utilizing the existing AirBART system
had an opportunity to read information about key service changes associated with the new extension,
speak with project staff, and provide comments on the changes through a survey.

The outreach events were held concurrently at both the Coliseum BART Station (concourse area) and
OAK (AirBART pick-up/drop-off area). In an effort to capture the largest audience of current users, dates
and times were selected based on peak travel time for users of AirBART, based on information provided
by the Port of Oakland AirBART operators. Outreach events were held on the following dates:

e Monday, March 3, 2014 from 7:00 am to 11:00 am
e Tuesday, March 4, 2014 from 4:00 pm to 8:00 pm

e Thursday, March 6, 2014 from 7:00 am to 11:00 am
e Friday, March 7, 2014 from 4:00 pm to 8:00 pm

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. The following publicity and outreach methods were used for this
project:
e Creation of a multilingual flyer/mailer in English, Spanish, Vietnamese, Chinese, and Korean
(including reference to the availability of translation services)
e Posting of an oversized copy of the multilingual flyer at the Coliseum Station
e BART website announcement
e BART passenger bulletin in English (with standard taglines for more information in Spanish,
Vietnamese, Chinese, and Korean) at all BART stations
e Advertisements in local print media including Oakland Post, El Mensajero (Spanish), Sing Tao
(Chinese), Korean Times (Korean), Viet Nam, The Daily News (Vietnamese)
e Announcement on the BART Destination Sign System (DSS) at all BART stations
e BART social media posts
e Electronic flyers and online comment cards to more than 400 local community based
organizations
e Email distribution to civic organizations, elected officials, business organizations, chambers of
commerce, Oakland International Airport, and OAC Construction Management Team
e Presentations to BART Office of Civil Rights Title VI/Environmental Justice Advisory Committee
and Limited English Proficiency Advisory Committee
e Email of flyer and online comment card up to three times to the OAC email subscriber list
(approximately 4,900)



e Recorded outreach details on the OAC Project Information Line with information on how to
submit comments.

At each of the outreach events, the following information was available:
e A poster-sized map of the project area and new service alignment
e A handout with project information and facts about the major service changes associated with
the new extension
e A comment form to collect input about the service changes and selected demographic data.

The informational handouts and comment cards also were translated into four languages: Spanish,
Chinese, Viethamese and Korean and available at the each of the events and online.

More than 600 public comments were collected through the outreach events and online. Of the total
comments collected, 119 were submitted by employees working at or around the Oakland International
Airport. 22 comment cards were received from LEP individuals.



Fleet of the Future Final Train Car Model

Project Overview

BART is in the process of replacing its original fleet of rail cars. The new Fleet of the Future will replace
all 669 cars in the current fleet and add additional cars to alleviate crowding during peak periods and
make more seats available to riders. BART’s has already ordered 775 train cars and has plans to grow
the fleet to 1,081 cars.

Public Participation Activities

In April and May 2014, BART presented a full-scale model of its proposed new train car design to the
public through a series of ten events throughout the Bay Area. BART invited the public to tour the new
car and provide feedback by completing a survey form.

BART conducted outreach for the public events using the following methods:

Creation of an outreach flyer with instructions in four languages on how to request translation
services

BART website announcement and news story

Multiple BART news alerts to project subscriber list

Advertisements in local print media including Oakland Post, El Mensajero (Spanish), El Mundo
(Spanish), Sing Tao (Chinese), World Journal (Chinese), Korean Times (Korean), Kyocharo Korean
News (Korean), and Viet Nam, The Daily News (Vietnamese)

Announcement on the BART Destination Sign System (DSS) at all BART stations

Noticing at BART stations through event banners and signage

BART social media posts

Email distribution to over 400 CBOs and elected officials in Alameda, Contra Costa, and San
Francisco County

Email and presentations to BART Advisory Committees and Task Force Members

Two videos posted to BART TV (Youtube)

Outreach “street teams” located at the station during event hours

Event Locations Date and Time Surveys
Justin Herman Plaza Wednesday, April 16, 2014 1954
(near Embarcadero Station) 11:30 am — 7:00 pm !
. Friday, April 18, 2014

West Oakland BART Station 2:00 - 7:00 pm 632

. Monday, April 21, 2014
Fremont BART Station 2:00 — 7:00 pm 933
Pittsburg/Bay Point Wednesday, April 23, 2014 702
BART Station 2:00-7:00 pm
San Francisco Civic Center Plaza Friday, April 25, 2014 927
(Near Civic Center Station) 11:00 am — 7:00 pm

. Tuesday, April 29, 2014

North Berkeley BART Station 2:00 — 7:00 pm 914




Event Locations Date and Time Surveys
Milpitas/San Jose — Great Mall Friday, May 2, 2014 209
Main Transit Center 2:00-7:00 pm
. . Monday, May 5, 2014
Dublin/Pleasanton BART Station 2:00 — 7:00 pm 591
. . Wednesday, May 7, 2014
Fruitvale BART Station 2:00 — 7:00 pm 709
. Friday, May 9 2014
Concord BART Station 2:00 - 7:00 pm 795
Total Surveys 7,666

Translated copies of the informational displays and surveys were available in Chinese, Korean, Spanish,
and Vietnamese. Spanish translation services were provided for the event at Fruitvale Station.

In all, approximately 17,500 people attended the events and a total of 7,666 surveys were collected.
Over 5,000 people also wrote comments on their survey forms. Of the total of 7,666 survey forms
completed, 111 were completed in Spanish and 9 were completed in Chinese. No surveys were
completed in Vietnamese or Korean.



19th Street/Oakland BART Station Modernization

Project Overview

BART is currently conducting a Station Modernization Program that invests resources into existing
stations and surrounding areas to serve increased transit ridership throughout the day and enhance the
quality of life around stations. The Station Modernization Program will improve the look, feel, and
usability of BART stations for riders, as well as enhance the safety and comfort of the work environment
for BART employees. The program will attempt to address all aspects of the stations, including
buildings, escalators, circulation and signage, plazas and waiting areas, climate control and ventilations,
lighting and ambient environment, and other station equipment upgrades.

The 19th Street/Oakland Station has been identified as one of the first phase of stations that will receive
funding for modernization. A conceptual design plan has been undertaken to thoroughly assess the
station’s needs and prioritize a set of improvements to leverage funding. The plan creates a
comprehensive vision to positively impact the station’s users and the surrounding community through
beatification, improved access, and enhance capacity.

Public Participation Activities:

BART conducted outreach to solicit input on the conceptual design plan and asked the public to
prioritize recommended projects. BART developed a project webpage to disseminate timely information
and held two outreach events at 19" Street/Oakland Station. The in-station events were held during the
AM and PM peak ridership hours on June 6, 2014, from 4 pm to 7 pm and June 12, 2014, from 7 am to
10 am. During the events, project staff were on hand to present proposed improvements on large
poster boards and answer any questions from the public. Individuals were also asked to fill out a paper
or online survey to help prioritize what improvements they thought were most important.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish
e  BART website announcement and news story
e Email notification with flyer and survey link to Oakland CBO database, Community Benefit
District, Business Improvement Districts, and Elected Officials in Alameda County
e In-person outreach to businesses within 1-2 blocks of the station
e Announcement on the BART Destination Sign System (DSS) at key stations
e Email and presentation to BART Advisory Committees and Task Force Members
e  BART social media posts
e In-station signage

A total of 629 surveys (paper and online) were received. Translation services were available but not
requested and 8 surveys were filled out in either Chinese or Spanish.

In addition to community input, BART solicited comments from various stakeholders in preparation of
the conceptual design plan. These stakeholders included the City of Oakland; Alameda Contra Costa
Transit, which operates the Uptown Transit Center adjacent to the 19%" Street/Oakland Station; as well
as the Lake Merritt/Uptown District Association. The stakeholders were invited to three workshop
sessions in order to identify existing conditions and needs, discuss and vet proposed improvements, and
help prioritize the recommended improvements.



Powell Street BART Station Modernization

Project Overview

As part of the Station Modernization Program, BART has developed a comprehensive vision for the
Powell Street Station. The goal is to update and modernize the station so that it demonstrates BART’s
commitment to advancing transit ridership, improving the transit experience, enhancing the quality of
life around the stations and meeting BART’s needs for the future.

Public Participation Activities

BART held a series of in-station open houses to solicit public input for the Powell St. Modernization Plan.
The first open house events were held on June 30, 2014, during the afternoon peak hours (4 pm to 7
pm) and July 1, 2014, during the morning peak hours (7 am to 10 am).

The first in-station events provided a broad overview of the project by presenting project goals, planning
context, existing conditions, potential project ideas, and initial concepts for the station ceiling
replacement. Project information was printed on poster boards displayed at the station. A survey was
also distributed asking the public to rank potential station improvements from a pre-determined list and
submit their preferred choice on ceiling concepts. Spanish and Chinese language interpreters were
provided at both open houses to guide LEP individuals through the material, answer any questions, and
fill out a Spanish or Chinese survey.

In total, the project received 1,766 surveys during this phase of outreach including 7 Spanish language
surveys and 13 Chinese language surveys.

A second series of in-station open houses here held on November 11, 2014, during the morning peak
and November 13, 2014, during the evening peak. The purpose of these events was to share with the
public the results of the survey distributed at the first open house events, prioritized projects, proposed
ceiling replacement concept and space plan for the concourse.

Event materials were printed on poster boards displayed at the station. BART staff and project team
members were present to guide the public through the material and answer any questions. Spanish and
Chinese language interpreters were also available to LEP speakers. Postcards with the project website
were distributed and comments were collected in person by project team members.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice with instructions in Spanish and Chinese on how to request
language services
e Email notification with flyer to San Francisco CBO database, Community Benefit District,
Business Improvement Districts, and Elected Officials
e BART website announcement and news story
In-person outreach to CBOs and businesses
Announcement on the BART Destination Sign System (DSS)
Email and presentation to BART Advisory Committees and Task Force Members
BART social media posts
e [n-station signage
e Postcard size flyer with survey link



In addition to community input, BART solicited comments from various stakeholders in preparation of
the plan. These included several departments within the City of San Francisco, Union Square Business
Improvement District, Tenderloin Community Business District, Yerba Buena Business Improvement
District, San Francisco Travel, Hotel Council of San Francisco, Flood Building/Milson Meany, Westfield
Shopping Center, and the San Francisco Giants.



El Cerrito del Norte Station Modernization

Project Overview

BART is advancing the second round of the Station Modernization Program, which will invest resources
into the existing core stations and surrounding areas to advance transit ridership and enhance the
quality of life around the stations. BART has developed a conceptual redesign of the El Cerrito del Norte
Station. The goal of the project is to develop potential station improvements to upgrade and modernize
the station’s function, safety, capacity, sustainability, and appearance, and improve the customer and
employee experience.

Public Participation Activities

BART conducted outreach to solicit input on the conceptual design plan and asked the public to
prioritize recommended projects. An in-station event was held during evening commute on October 9,
2014, from 4 pm —7 pm. During the event, project staff were on hand to discuss the station’s needs,
proposed improvements, long-term vision and answer questions from the public. Comments were
collected on small note cards and placed on project display boards. Open house participants were also
given an opportunity to share their preferred improvements by placing stickers on a large display board
with proposed station improvements listed.

A second open house was held on July 8, 2015, from 4 pm — 7 pm at the station. The focus of the event
was to present a 65% Design Plan for the station. Conceptual designs included improvements to the
Ohlone Greenway at both El Cerrito BART Stations, site circulation, paid area, and sustainability. BART
project team members also discussed opportunities for art in different areas of the station. Comments
were again collected on small note cards and placed on project display boards.

BART conducted public outreach for the in-station events using the following methods:

e Creation of a meeting notice with instructions in three languages on how to request language
translation services

e Creation of a separate Spanish and Chinese meeting notice

e BART website announcement and news story

e Email notification with flyer to Contra Costa CBO database, business organizations,
neighborhood groups, and Elected Officials

e Email blast sent out by the City of El Cerrito

e Email and presentation to BART Advisory Committees and Task Force Members

¢ Announcement on the BART Destination Sign System (DSS)

e Social media announcements

e In-station signage
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BART Vision — Future BART

Project Overview

BART Vision - Future BART is an effort to begin mapping out the future of the BART system. BART is now
44 years old, and requires significant system reinvestment to continue to provide high quality service. In
addition, the region will change and grow significantly over the next 40 years. This planning effort
explored the tradeoffs involved in considering how BART can meet these dual challenges. The BART
Vision Plan is about narrowing down the options of projects BART should focus on by determining which
ones are most important to the public and fit best into our goals of serving the Bay Area for years to
come.

Public Participation Activities

The public was invited to a series of in station events to play an interactive planning and budgetary
game on an Ipad tablet. The game outlined three improvement categories participants could select
from: Fix and Modernize BART; More Train and Station Capacity; and New Lines & Extensions. Within
the three categories participants could choose and prioritize specific projects and the revenue sources
to help pay for them. Revenue sources included a bond measure, regional gas tax, higher bridge tolls,
and others. The “player” was given a budget and needed to stick to it or select additional funding
sources if they wanted to select more projects. The purpose of the exercise was to show participants, in
real time, the potential benefits and impacts of different spending decisions and the annual household
cost of your selected priorities. Large poster boards were also displayed at each in station event to
educate the public on the BART Vision planning process and three improvement categories. Spanish
Interpreters also were provided at the Pittsburg/Bay Point Station and Chinese interpreters were
provided at Balboa Park and Montgomery Street Stations.

For members of the public not able to attend a station event, the game was available online
at www.futurebart.org. During in-station events, BART staff also passed out postcard sized versions of
the flyer with the website for the online game.

A total of ten in-station events were held on the following dates between 4 — 7pm.
e Fremont Station - Tuesday, Oct 7, 2014
e Balboa Park Station - Wednesday, Oct 8, 2014
e El Cerrito del Norte Station - Thursday, Oct 9, 2014
e Pittsburg/Bay Point Station — Tuesday, Oct 14, 2014
e Dublin/Pleasanton Station — Wednesday, Oct 15, 2014
e Walnut Creek Station — Thursday, Oct 16, 2014
e 19th Street /Oakland Station — Tuesday, Oct 21, 2014
e Downtown Berkeley Station — Wednesday, Oct 22, 2014
e Richmond Station — Tuesday Oct 28, 2014
e Montgomery Street Station — Thursday, Oct 30, 2014

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish with translation taglines in
Tagalog, Vietnamese, and Korean
e Email notification with flyer to over 480 CBOs and Elected Official database
e  BART website announcement and news story
e Email and presentation to BART Advisory Committees and Task Force Members
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e Announcement on the BART Destination Sign System (DSS)
e Social media announcements

e In-station signage

e Postcard size flyer with survey link

Over 2,551 survey responses to the game were received by project staff. The feedback received will be
used to develop the BART Vision Plan which will help guide the BART Board of Directors and staff when
making decisions about the future of BART.

12



Embarcadero & Montgomery Capacity Implementation Plan and Modernization Study

Project Overview

BART is working to improve the capacity at two of our busiest stations — Embarcadero and Montgomery.
While ridership has been growing for several years, BART has performed several studies to develop
project concepts to handle the increasing demand. In addition, BART is identifying modernization needs
to improve station functionality, safety, access, appearance, and the overall customer experience.
Understanding the concerns of stakeholders and BART riders has been central to the planning
underway. BART is now developing an implementation and phasing plan to move forward with the most
effective near-term improvements as well as potential future projects to accommodate the increasing
number of riders and modernize the stations. These efforts are vital to support the continuing growth of
the region and its transit network.

Public Participation Activities

BART held a series of in-station open houses to solicit public input. The first open house events were
held on October 28, 2014, at Embarcadero Station during the AM and PM commute hours and October
30, 2014, at Montgomery Station also during the AM and PM commute hours. The purpose of the
outreach was to Inform BART riders and the public about BART’s planning process and efforts to
implement capacity and modernization efforts at the stations; build awareness and understanding of
challenges and potential solutions; identify community issues beyond those that have already been
raised or anticipated; and survey riders and the public on preferences for modernization/capacity
improvements.

During the four events, BART staff handed out more than 15,000 postcards with project

information in three languages (English, Spanish, Chinese) and taglines in Tagalog, Korean and
Vietnamese. The postcard included a link to the project webpage and a request to fill out a survey for
each station. Hardcopy surveys and drop boxes for surveys were available at each station for at least 24
hours before and after the events. There were large display boards that included information about the
overall project and concepts for increasing capacity and modernization improvements at these stations.
The display boards and surveys were also available in Spanish and Chinese.

For Embarcadero Station 2,858 survey responses were received and for Montgomery Station 2,042,
totaling 4,900 survey responses. In total, eight Chinese language surveys were collected and seven
Spanish language surveys.

A second round of in-station open houses at Embarcadero and Montgomery BART stations was held in
October 2015. These events focused on the recommended alternative concepts and modernization
improvement options. The open houses were held at the Embarcadero Station on October 13, 2015,
and at the Montgomery Station on October 14, 2015. Both were held during the morning commute
from 7-10 AM in the free areas of the stations. The public had an opportunity to view display boards,
laptops depicting pedestrian flow modeling and 3-D illustrations of the recommended concepts,
recommended alternative concepts, and modernization options for each station. The display
information was also available in Spanish and Chinese. Comments were collected in conversations (on
clip boards) and on an unmonitored, large-format easel note pads that allowed anyone to comment on
their own.
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BART conducted public outreach for the in-station events using the following methods:

Creation of outreach flyer with instructions in four languages (Chinese, Korean, Spanish and
Vietnamese) on how to request translation services

Email flyer and survey to key stakeholder mailing list including neighborhood organizations,
business groups, community based organizations, elected officials, schools, media and members
of the Technical Advisory Committee

Announcements through BART’s Destination Sign System

BART news story and email alert

Social Media announcements

Email and presentation to BART Advisory Committees and Task Force Members
In-station signage (large posters, digital signs, and sandwich boards)

Postcard size flyer with survey link
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San Francisco Station Entrances on Market Street and Civic Center Station Modernization

Project Overview

BART and the City of San Francisco are working to protect the shared transit stations from weather, and
improve both security and escalator durability. The goal of the project is to develop a list of features to
improve station function, safety, security, capacity, access, appearance, and overall customer
experience. Current funding for this project is available for all station entrances at Powell Street and
Civic Center Stations. Market Street will eventually have over 30 new protective canopies at

the BART/MUNI entrances.

As part of the Station Modernization Program, BART is developing design and construction cost
estimates for Civic Center Station. The goal of the project is to develop and prioritize potential station
improvements to upgrade and modernize the station’s function, safety and security, capacity,
sustainability, appearance, and improve the customer experience. The Master Plan will identify and
prioritize projects that address BART’s needs as well as incorporate input from local stakeholders and
our customers.

Public Participation Activities

BART sought the public’s input on conceptual design plans by hosting two in-station events at Powell
Street and Civic Center Stations during morning and evening commute on Tuesday, December 16, and
Thursday, December 18, 2014.

During the events, project staff were on hand to discuss station needs, proposed improvements, a long-
term vision for the station and answer questions. All materials were printed on poster boards displayed
at the station. A customer survey was distributed asking the public to choose their preferred design
concept. Event materials and the survey were also translated into Spanish and Chinese language.
Translation services were available but none were requested.

For the entrance improvements at Powell St. Station, 299 survey responses were received and for Civic
Center Station Modernization, 564 survey responses were received.

A second round of in-station events focused on entrances at Powell and Civic Center Station
Modernization was held in April 2015. The second round focused on reporting back to the public and
sharing proposed designs for the station entrances. The open houses were held on the following dates
and times:

Civic Center Station: Tuesday, April 21 from 7 — 10 am and Thursday, April 23 from 4 — 7 pm
Powell Street Station: Tuesday, April 21 from 4 — 7 pm and Thursday, April 23 from 7 — 10 am

All event materials were printed on poster boards displayed at the stations. Staff shared early design
ideas and concepts and information on current and future station improvements. Event materials and
the station survey for Civic Center were also available in Spanish and Chinese. Over 450 surveys on the
Civic Center Station Modernization were collected.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Chinese and Spanish with taglines in Tagalog,
Vietnamese, and Korean on how to request translation services
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Email notification with flyer to CBO San Francisco database, Community Benefit District,
Business Improvement Districts, Project database and Elected Officials

Announcements through the Destination Sign System

BART web story and new alert

Email and presentation to BART Advisory Committees and Task Force Members

Social media announcements

In-station signage

Postcard size flyer with survey link

16



eBART Pittsburg Center Station

Project Overview

The eBART Project will be an extension of the existing BART system into eastern Contra Costa
County using a different rapid transit technology, envisioned to help reduce congestion and ease
connections to the conventional BART system while saving costs and construction time when
compared to a traditional BART extension. The eBART Project will run from the Pittsburg-Bay Point
BART Station, which is the current terminus of the Pittsburg-Bay Point - SFO BART line, eastward
along the median of State Route (SR) 4 to the City of Antioch. eBART will use Diesel Multiple Unit
(DMU) trains, or light-weight, self-propelled rail cars. The eBART Project will extend rail track 10
miles. Two new stations and one transfer/interface platform will be opened as part of this
extension. The two eBART stations will be located at the intersection of Railroad Avenue and SR 4 in
the City of Pittsburg (Pittsburg Center Station) and east of the intersection of Hillcrest Avenue and
SR 4 in the City of Antioch (Antioch Station). The eBART service will replace existing freeway
express bus services which are operated by Tri Delta Transit, the local bus transit service provider in
the east county. BART began construction of the eBART project in 2011.

Public Participation Activities

BART conducted public outreach to provide information and to solicit public comment on the
construction and operation of the Pittsburg Center Station. BART used established information
outlets to engage the stakeholders who would be directly affected by construction and operation of
the Pittsburg Center Station.

BART hosted three public meetings to draw participation from minority, low-income, and LEP
communities. The meetings were held in the cities of Pittsburg, Antioch, and Brentwood. For the
meetings, staff hand-distributed bilingual announcements to local CBOs, churches, and public
offices and made announcements in the local Spanish-language newspaper. In addition,
environmental documents were made available on BART’s website, at local libraries, and at BART.

Approximately 135 individuals attended the three meetings. At each meeting, BART staff gave a
presentation about the eBART project. The presentation included a description of the
environmental benefits and project partnerships and detailed description of the three main topics,
including: access to BART stations, proposed span of service by weekday, and potential fares and
travel times. Following the presentation, staff answered questions and responded to comments
from participants.

BART also hosted a community meeting to discuss and solicit input from community members
regarding the Pittsburg Center Station project and the draft findings of the Title VI/EJ analysis for
the station. The meeting was held Thursday, February 26, 2015, at Pittsburg City Hall (65 Civic
Avenue) between 7:00 and 8:30 pm. An on-site Spanish interpreter was provided and more than 30
community members attended the meeting.

BART staff and consultants presented on the construction and operation of the Pittsburg Center
Station project and on the potential adverse effects analyzed in the environmental justice analysis.
BART board member Joel Keller and Pittsburg City Manager provided additional details about the
project.
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Following the presentation, meeting participants were encouraged to ask questions and provide
feedback about the project. The following section provides questions and comments received at the
meeting.

BART publicized the community meeting through print and online media, community organizations,
and existing email lists (described below). BART used the following publicity and outreach methods
for this project.
e Creation of a meeting announcement in English, Spanish, and Chinese with reference to the
availability of translation services for the meeting
e Display of an oversized copy of the meeting announcement at the Pittsburg/Bay Point
Station
e Meeting announcements mailed to over 2,000 residential and commercial addresses within
a half-mile of the project site
e Meeting announcement on BART website
e Meeting announcement and draft Environmental Justice Report posted on BART’s Title VI
webpage
e Email of flyer and online comment section to 11 local community-based groups and civic
organizations
o BART social media posts
e Email and presentation to Title VI/EJ and LEP Advisory Committees at meeting to discuss
project
e Advertisement in local print media publication El Mundo (Spanish)
e Multilingual meeting announcement on the City of Pittsburg website and mailed
announcements to the City of Pittsburg’s list of community based organizations and list of
active residents
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Warm Springs Title VI Analysis — Fares and Service

Project Overview

The Warm Springs Extension will add 5.4-miles of new track from the existing Fremont Station
south to a new station in the Warm Springs district of the City of Fremont, extending BART’s service
in southern Alameda County. Currently, areas south of the Fremont BART Station, including the
Warm Springs district, are not served by the BART fixed guideway system.

Public Participation Activities

BART conducted public outreach to provide information to the public about the extension and the new
Warm Springs/South Fremont station and solicit feedback on key service changes and proposed fare-
setting.

BART hosted a series of outreach events with information tables where staff was able to speak
directly with customers and communities that will be directly affected by the opening of the new
Warm Springs/South Fremont Station and its related service changes. Outreach for the project
consisted of two components:

Informing the Warm Springs community of the new service and the application of BART's existing
distance-based fare structure to this new service, and performing outreach for the four system-wide
service plan options, focusing on the three stations--Glen Park, Balboa Park and Daly City — where
service might be impacted by the opening of Warm Springs.

At the outreach events, the public had an opportunity to read information about key service
changes and the application of BART’s distance-based fare structure to the new Warm
Springs/South Fremont Station and provide comments by completing a survey.

The outreach events provided customers with the following information:

e A poster-sized map of the four service plan options and the new service alignment

e A “Project Fact Sheet” handout with project information, facts about the new station and its
amenities, and facts about the major service changes and new fares associated with the new
extension; and

e A survey for customers to provide comments and feedback on the service options, application of
BART’s current distance-based fare structure, and selected demographic data for BART to use in
its Title VI analysis process.

BART sought the public’s input on the four proposed service options and fare-setting for the Warm
Springs/South Fremont Station at outreach events in Fremont and San Francisco from Saturday,
March 7th to Thursday, March 12th.

Date and Time Location Interpreters

Saturday, March 7 Milpitas Library Mandarin & Cantonese
10am -2 pm 160 N. Main Street Vietnamese

Monday, March 9 BART Fremont Station Mandarin

6 am—10am Concourse Area

Tuesday, March 10 BART Fremont Station Mandarin

4 pm—-8pm Concourse Area
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Wednesday, March 11 BART Balboa Park Station Cantonese
11am-3 pm Concourse Area

Thursday, March 12 BART Daly City Station Cantonese
11am-3 pm Concourse Area Spanish

Outreach events held in Fremont captured input from current riders and potential riders who could use
the Warm Springs/South Fremont Station. Events were scheduled at various times, Saturday and the
morning and evening weekday commutes, in an effort to reach the largest audience. The events hosted
at the BART stations at Balboa Park and Daly City were scheduled to seek input from riders who might
be impacted by Service Option #3, in which most of the impacts will be during the off-peak period.

The surveys and project fact sheet were available in hard copy in English, Spanish, Chinese,
Vietnamese, and Hindi at the five outreach events.

Additionally, the survey, project fact sheet, and project maps were available online at bart.gov/wsx
for the public to view and provide feedback. These items were posted online from Thursday, March
5, 2015, to Wednesday, March 18, 2015 and were available in English, Spanish and Chinese.

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. The following publicity and outreach methods were used for this
project:
e A multilingual flyer/mailer in English, Spanish, Chinese, Vietnamese, and Hindi (including
reference to the availability of translation services for the meeting)
e An oversized copy of the multilingual flyer was displayed at Fremont, Daly City, Balboa Park,
Glen Park
e BART website announcements and posted draft Title VI Equity Analysis.
e BART social media announcements
e BART Passenger Bulletin in English (with standard taglines for more information in Spanish,
Vietnamese, Chinese, and Korean) at the following BART stations:
O Fremont
Daly City
Balboa Park
Glen Park
MacArthur
West Oakland
Lake Merritt
O Bay Fair
e Announcement broadcasted on the BART Destination Sign System (DSS) at all BART stations
throughout the District, as well as targeted messages at Fremont, Daly City, Balboa Park and
Glen Park stations
e Advertisements in local print ethnic media including:
0 El Mensajero (Spanish)
El Observador (Spanish and English)
India West (English)
Viet Nam, the Daly News (Vietnamese)
Sing Tao (Chinese)
World Journal (Chinese)

O O0O0O0OO0O0o

O O0OO0O0O0
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0 Tri City Voice
e Email notice to more than 480 local community-based groups and civic organizations
e Email notice to approximately 5,186 recipients on the Warm Springs Project email
subscriber list through GovDelivery
e Recorded outreach details on the WSX Project Information Line.

The public outreach effort resulted in 777 survey responses (428 online respondents and 349 hard
copy), with five surveys completed in Spanish and 36 completed in Chinese.
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Concord Station Modernization

Project Overview

BART is embarking on a Station Modernization Program that will invest resources and efforts into the
existing core stations and surrounding areas to advance transit ridership and enhance the quality of life
around the stations. As part of the Station Modernization Program, BART is developing a conceptual
redesign of the Concord Station. The goal of the project is to develop potential station improvements to
upgrade and modernize the station function, safety, capacity, sustainability, appearance, and improve
the customer experience.

Public Participation Activities

On April 8, 2015, BART and the City of Concord hosted an Open House at the Willow Pass Center (2748
East Olivera Road) Concord) from 5:30 — 7:30pm. At the Open House, participants had an opportunity to
learn about project goals and timeline, meet the project team, and provide feedback on various project
elements such as placement of a new elevator in the fare paid zone, new stairway and two new egress
stairs, new entries and relocation of the station agent booth, new concourse enclosure system,
improvement of platform and concourse sightlines.

All event materials were printed on large poster boards and available in Spanish. Meeting participants
were able to rate the relative importance of potential improvements on a scale of 1 to 5. In total, BART
received 107 responses from the open house and online surveys. Spanish translation services were also
provided at the community meeting.

BART conducted public outreach for the in-station events using the following methods:
e Creation of a meeting notice translated into Spanish
e Email notification with flyer to Contra Costa CBO database, Concord area stakeholder list, and
local elected officials
e  BART news story and alert
e Email and presentation to BART Advisory Committees and Task Force Members
e Social media announcements
e [In-station signage
e Email outreach from the City of Concord
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Telephone Town Hall Meeting and Online Webcast on Fiscal Year 2016 Budget

Project Overview

BART hosted a telephone town hall meeting and online webcast on Thursday, May 7, 2015, from
6:30pm-7:30pm to offer the public the opportunity to ask questions about BART’s Fiscal Year 2016
budget before it was adopted by the Board of Directors.

During the town hall meeting, BART officials were able to take questions from participants who called in
live to either an English or Spanish simulcast. There was also an online webcast feature that allowed
participants to watch the event live from a computer and submit a question in writing during the event.

The telephone town hall included a brief overview of the budget, polls to gauge the public’s priorities
and an overview of the planned January 1, 2016, 3.4% inflation based fare increase to help fund new
train cars, a new train control system, and a new maintenance facility.

Public Participation Activities

BART conducted public outreach for the telephone town hall meeting using the following methods:
e Creation of an outreach flyer in English and Spanish
e Email notification with flyer to CBO database, community stakeholders, and elected officials
e  BART news story and email blast
e Email and presentation to BART Advisory Committees and Task Force Members
e Social media announcements
e In-person outreach at community fairs and festivals

There were a total of 320 phone participants in the telephone town hall meeting and 65 web

participants. Twenty-four individuals participated in the Spanish simulcast and BART received a total of
59 questions/comments from phone and web participants.
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Proposed Productivity-Adjusted Inflation-Based Fare

Project Overview

To ensure compliance with federal and state civil rights regulations, BART performs an analysis of
any fare change to determine if the change has a disparate impact on minority riders or a
disproportionate burden on low-income riders when compared to overall users. In 2016, BART had
a scheduled productivity-adjusted inflation-based fare increase valued at 3.4% to begin on January
1. This increase is the second in BART’s program of productivity-adjusted inflation-based fare
increases, which began in 2006, and has been extended to include increases in 2014, 2016, 2018,
and 2020. In October 2013, the Board approved findings of the Title VI analysis for the 2014 fare
increase. For each increase, once the inflation percentage increase is known for that year and public
input is solicited, a Title VI analysis must be updated, finalized, and approved by the Board.

Public Participation Outreach

Consistent with BART’s Public Participation Plan, BART solicited input from all riders, including minority,
low-income, and Limited English Proficient (LEP) riders. BART made available in English, Spanish, and
Chinese, as well as other languages upon request, information about the proposed fare increase as well
as a survey for gathering rider comments and demographic data.

The public was made aware of the fare increase and survey through the following methods:

e  BART news story. Examples of print, broadcast, and radio media that reported to the public on
the increase include:
0 San Francisco Chronicle

Telemundo (Spanish language television)

San Mateo Daily Journal

ABC Channel 7

CBS Channel 5

Fox Channel 2

Oakland Tribune

PBS Channel 9

Contra Costa Times

KGO radio

0 KTSF Channel 26 (Asian language television)

e Posting on BART website with a link to a YouTube webinar on the fare increase, available in
English, Spanish, or Chinese.

e Email and letter to over 480 community based organizations (CBOs) regarding the increase and
directions for taking the survey.

e Community presentations at La Clinica de la Raza in Pittsburg and Lao Family Community
Development and Family Bridges in Oakland

e Qutreach by BART staff at Cinco de Mayo event in San Francisco to gather input.

e Discussion of fare increase during BART Telephone Town Hall Meeting on May 7, 2015
conducted in English and Spanish

O O0OO0OO0OO0OO0O0OO0OOo

The public could provide comments on the proposed 2016 fare increase by completing the online or
print survey, by e-mail, by phone, by fax, or by US mail. BART received 485 surveys (281 print and 204
online surveys) that included 286 comments, and 49 comments were submitted through e-mail and
phone. The most comments, 171, came from online survey respondents. Print survey respondents
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provided 115 comments. In addition, the YouTube webinar had 68 views (40 in English, 18 in Spanish,
and 10 in Chinese).

Input was also provided by members of BART’s Title VI/Environmental Justice Advisory Committee and
Limited English Proficiency (LEP) Advisory Committee. Four meetings were held with the advisory
committees, two with each committee. Staff presented background on the inflation-based fare increase
program, explaining that revenue from inflation-based increases by Board resolution will only be used to
help fund BART’s highest priority capital renovation projects including new rail cars, a train control
system, and the Hayward Maintenance Complex.
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Discontinuation of BART Plus Ticket Program

Project Overview

The BART Plus ticket, good for a two-week period, is used as a flash pass for unlimited bus rides, gives a
discount of 5% to 8% for BART trips, and can be used to make a last BART trip with as little as a nickel
left on the ticket. Ticket prices range from $43 to $76 for a two-week period. The price of the bus pass
portion of a ticket is always $29. For BART trips, the rider pays a discounted amount of $14 to $47 to
receive BART value of $15 to $50.

The BART Plus ticket, is an intra-agency joint fare product accepted by BART and currently the following
five bus operators:

Bus Operating Agency

County Connection Central Contra Costa Transit Authority
Tri-Delta Eastern Contra Costa Transit Authority
Union City Transit City of Union City

WestCAT Western Contra Costa Transit Authority
Wheels Livermore Amador Valley Transit Authority

The agreement among these agencies governing the BART Plus program expired on December 31, 2015.
In 2013, San Francisco Muni, Dumbarton Express, SamTrans, and Santa Clara Valley Transportation
Authority ended their participation because they had implemented the use of the all-in-one transit card
Clipper. As the four operators chose to withdraw from the program, each of them was responsible for
performing its own Title VI analysis of the impact of terminating participation. None of the completed
Title VI analyses provided to BART found a disparate impact and/or disproportionate burden resulting
from withdrawing from the BART Plus program.

As the Federal Transit Administration (FTA) has encouraged transit agency coordination in undertaking
Title VI requirements for joint fare products, BART and the five bus operators agreed that BART would
undertake coordinated Title VI analysis for the discontinuation of the BART Plus ticket.

Public Participation Activities

In accordance with BART’s Public Participation Plan, public outreach was undertaken to receive
input on discontinuing the BART Plus ticket from low-income, minority, and limited English-
proficient (LEP) riders.

During September 2015, BART made available in English, Spanish, and Chinese, as well as other
languages upon request, information about the program termination, available fare media alternatives
to BART Plus, as well as a survey for gathering rider comments and demographic data. The survey was
available online at bart.gov or in print.

Given that BART Plus riders represent just 0.007% of all daily BART riders, reaching BART Plus riders was
difficult and challenging. Staff worked with the participating bus operators, canvassed bus riders in

stations and analyzed actual BART Plus ridership trends to reach as many riders as possible.

The public was made aware of the outreach effort and survey through the following methods:
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e A notice in English, Spanish, and Chinese posted in the public notice holder of the buses of BART
Plus participants during the month of September 2015

e A public notice in English, Spanish, and Chinese posted on the 61 BART ticket vending machines
at the 11 BART stations at which BART Plus bus operators connect to BART, first posted at the
beginning of September 2015 to remain in place through December 2015

e Online information and a link to the BART Plus survey in the Title VI section of BART’s website
during the month of September 2015.

e In-station outreach events at which the survey in English, Spanish, and Chinese was handed out
to BART Plus riders. Due to limited BART Plus ridership, staff had to analyze time-of-day BART
Plus trip-taking information from BART’s automated fare collection equipment to identify the
stations and time periods where BART Plus trips were most likely to be made.

0 September 17, 2015, 5pm-6pm, Walnut Creek Station: Staff provided one BART Plus
rider with the survey and a return self-addressed, stamped envelope. This survey was
not mailed back to BART.

0 September 24, 2015, 4:30pm-5:30pm, Dublin/Pleasanton Station: Staff provided surveys
to four riders, two of whom were BART Plus users. Two riders completed the survey in-
station, neither of whom was a current BART Plus rider. Two riders took the survey with
them to return using the self-addressed, stamped envelope provided, and both surveys
were mailed back to BART.

0 September 30, 2015, 2:30pm-3:45pm, Concord Station: Staff canvassed the station and
the bus waiting area for BART Plus riders, but no BART Plus riders were present to be
surveyed.

e  BART station agents were notified of the public outreach and asked to encourage BART Plus
riders to complete the survey during the month of September 2015.

e Surveys were also available at the customer service departments of BART and the bus operators
for mailing to customers requesting them during the month of September 2015.

Of the six surveys BART received, two surveys were from BART Plus riders. One respondent identified as
minority and non-low income, and the other respondent identified as non-minority and non-low
income. In addition to the two survey comments, one voice mail was left by a commenter who noted
that BART Plus has been economical for her to use for years.

Input was also provided by members of BART’s Title VI/Environmental Justice Advisory Committee and
Limited English Proficiency (LEP) Advisory Committee. BART staff met with the Title VI/Environmental
Justice Advisory Committee on May 11, 2015, and the LEP Advisory Committee on May 19, 2015. At the
May meetings, staff presented background on the BART Plus program and the process for undertaking
Title VI analysis and outreach for program termination. On October 20, 2015, a joint meeting of the two
advisory committees was held at which staff presented Title VI analysis preliminary findings.
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Downtown Berkeley Station Modernization

Project overview

As part of the Station Modernization Program, BART is currently developing a conceptual redesign of the
Downtown Berkeley Station. The goal of the project is to create a blueprint for the Downtown Berkeley
Station that identifies and prioritizes long-term improvements. The Station Modernization Conceptual
Design Plan will provide BART with a vision for modernization and place making. This plan will identify
improvements that bring a high standard of design excellence, functionality, and cost effectiveness.

Public Participation Activities

BART held two public in-station outreach events at the Downtown Berkeley BART Station to acquire
riders’ opinions on the modernization of the Downtown Berkeley Station. They were held on September
30, 2015, during the evening commute (4-7 pm) and on October 1, 2015, during the morning commute
(7-10 am). BART riders and members of the public had an opportunity to learn about the modernization
study, speak with BART planning staff, and provide comments through a paper survey form. In addition,
between September 30 and October 19, 2015, BART collected feedback through an online survey. BART
received 1,031 responses and 357 comments during this period. No translation services were requested
by members of the public.

BART conducted public outreach for the in-station events using the following methods:

e Creation of outreach flyer with instructions in four languages on how to request translation
services

e Targeted email outreach conducted by BART, City of Berkeley, Berkeley Downtown Business
Association, and UC Berkeley

e Web posting on BART news and project page

e  Web posting on City of Berkeley website

e Neighborhood outreach to residences and businesses

o Two A-frame sign boards in Downtown Berkeley Station concourse

e Qutreach to Berkeley City College, Berkeley Main Public Library, and Berkeley High School

e Announcements through the Destination Sign System

e Email to BART Advisory Committees and Task Force Members

e BART social media posts

e Postcard size flyer with survey
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Balboa Park Station Drop-off/Pick-up

Project Overview

BART and the City of San Francisco are considering removing the upper yard adjacent to the Balboa Park
BART Station, which includes a drop-off/pick-up zone in order to accommodate an affordable housing
project and public pedestrian-way.

In order to get feedback on the proposed improvements, and impacts on the removal and relocation of
the drop-off/pick-up zone, BART created a customer survey in English, Spanish, and Chinese.

BART promoted the survey using the following methods:

In person outreach to station users during peak commute periods

Email notification with survey link flyer to local community based organizations, schools,
planning groups, neighborhood councils, and elected officials

Notice on project webpage

In-station signage

Outreach during the Balboa Park Station Modernization Open House in June 2015

In total, BART has received 306 survey responses since September 2015.
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Balboa Park Station Modernization

Project Overview

As part of the Station Modernization Program, BART is currently developing design and construction cost
estimates for Balboa Park Station. The goal of the project is to develop and prioritize potential station
improvements to upgrade and modernize the station’s function, safety and security, capacity,
sustainability, appearance, and improve the customer experience. BART is also partnering with the City
of San Francisco to identify plaza improvements to support the Upper Yard Affordable Housing Project.
The Plan will position BART to partner and seek funding for implementation.

In order to get customer feedback on the proposed improvements, BART staff held two in-station events
at Balboa Park Station to discuss the future of the station on Wednesday, June 15, 2016 during the
morning and evening commute. BART riders and members of the public had an opportunity to learn
about the modernization study, proposed improvements, fill out a survey, talk to BART staff and provide
comments.

Public Participation Activities
BART conducted public outreach for the in-station events using the following methods:
e Creation of outreach flyer with instructions in four languages (Chinese, Korean, Spanish and
Vietnamese) on how to request translation services
e Email notification with flyer to CBO database, Community Benefit District, Business
Improvement Districts, and Elected Officials
e Postcard size flyer with survey link
e Email to BART Advisory Committees and Task Force Members
e BART news story
e Social media announcements
e In-station signage

BART received 371 survey responses including print and online. No translation services were requested.
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l. INTRODUCTION

The San Francisco Bay Area Rapid Transit District's (BART or District) Public Participation Plan
(PPP) was established in 2011 in order to ensure that BART, complying with Title VI of the Civil
Rights Act of 1964 and other federal and state regulations, utilizes effective means of providing
information and receiving public input on transportation decisions from low-income, minority, and
limited English proficient (LEP) populations.

This guide (Public Participation Procedures) outlines the current public participation methods that
BART utilizes, as well as future methods that BART is exploring. Experience has demonstrated
that integrating outreach planning at the beginning of a project will ensure a smooth transition into
the later stages of the project. To facilitate the process, District Project Managers and/or Supervi-
sors (hereinafter referenced as PMs) can reference this guide (a condensed version of the current
PPP) for their projects’ public participation and outreach process.

A checklist (adapted from Government and Community Relations’ (GCR) BART Public Participa-
tion Model) is included in Appendix A for PMs to easily refer to for public participation efforts.
A public participation staff contact list is included in Appendix B.

PMs can utilize the many resources available in this guide to develop a meaningful public
involvement plan for their project. BART’s Office of Civil Rights (OCR), GCR, and Communica-
tions are departments that can assist in developing a public involvement plan. By combining the
technical knowledge of the PM with these departments’ experience working with elected officials,
community-based organizations, special interest groups, and the general public, the PM can ex-
pect to develop and implement a successful public outreach plan.
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Il PUBLIC PARTICIPATION: PLANNING PROCESS
Below are the suggested steps for a PM to consider when beginning the outreach process.

1. Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights
(Optional)

Most projects should undergo a Title VI/Environmental Justice (EJ) review by the Office of Civil
Rights (OCR). The PM should fill out a “Transportation Decision Evaluation Form” (available on
WebBART’s OCR webpage and in Appendix D) and submit it to OCR. OCR evaluates the form
to determine what steps are necessary to comply with Title VI and/or BART’s EJ Policy. OCR’s
compliance analysis identifies the level of analysis required for the project and the appropriate
level of public outreach.

2. Budget Considerations

If your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request. Some budget considerations include:

. Facility fees

. Production of meeting notice and project graphics

. Document translation

. Direct mailing

. Newspaper advertisements

. Meeting recording/transcripts

. Translation services (contact OCR for translation services)
. Childcare

. Refreshments

. Consultant fees

Please see GCR'’s “Public Participation Outreach-Meeting Cost Estimates” document in Appendix
D to help you better estimate the costs of your public participation.

3. Determine Project Outreach Goals and Objectives
Before beginning a project, you should consider what subject(s) and content you want to com-

municate to the public. In other words, you should consider what critical message(s) the project
wants to convey to the public. Listing at least 3 main points is a helpful start.
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4. Consider Your Project’s Timelines: Board Approval

Will the project require Board approval? Are you attaching a public participation report to your
EDD? If the answer is yes to these questions, you should consider various public participation
factors when creating your project timeline. For example, if the project requires a presentation
to the Advisory Committees, you should include this into the project’s timeline and allow for ade-
quate time and notice to present to the Committees.

5. Systemwide Change vs. Small Scale Change

The PM should identify whether the project is a systemwide change or a smaller project, because
the public outreach will differ for both types of projects. See Section IV of this guide for an
example of both a systemwide and small scale change project.

6. Determine the Audience

Determining the scale of the project will help the PM determine the audience the project is trying
to reach. You should identify the following characteristics of the project’s audience: gender, age
group, ethnicity, race, country of origin, literacy level, etc. in order to tailor the project’s public out-
reach.

7. Demographic Analysis to Identify Target Populations and Public Participation Needs

A demographic analysis might be required depending on the project. If that is the case, the PM or
staff should contact OCR to obtain current demographic information relating to their project in
order to make the outreach more specific. OCR can assist you in identifying significant
populations for targeted outreach, including minority, low-income, and limited English proficient
(LEP) populations. Alternatively, staff can also contact BART’s IT/GIS department directly for
demographic information.

Once you have determined the target population(s), you should consider the communities’
preferences and needs. For further information on the language needs and requests of
LEP populations in the 4-county BART service area, please see the

Toolbox of Public Participation Methods in Appendix C.

v

8. Identify Language Service Needs Jles ‘}lFbr{Mnb,\j

The PM should identify language service needs in order to
distribute appropriate materials to the targeted communities.

BART-to-Oakland International Airport
Outreach Event 2014
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OCR can assist in identifying languages for targeted areas and translate documents into the

2 most frequently encountered languages (Spanish and Chinese) plus additional languages if
needed. OCR can also provide interpreters for your event if requested. Forms for staff to request
translations of documents and to request interpreters are available on WebBART’s OCR webpage

and in Appendix D.

9. Create an Outreach Strategy: Ways to Communicate

The PM must consider the most appropriate outreach method for community input. For media
outreach, contact the Communications department.

a.

The following are examples of community input formats:

Informational meeting

Open house

In-station open house

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

BART Embarcadero Station Capacity
Outreach Event 2014

The following are some outreach methods that are currently being utilized at

Direct mail

Station notifications (passenger bulletin, BART Times newsletter,
Destination Sign System, informational table, etc.)

Web (BART website, Facebook, Twitter, city website, etc.)

Email notifications

Local newspapers

. The Oakland Post

Ethnic media (news publication)

. El Mensajero (Spanish)

. Sing Tao (Chinese)

. Korean Times (Korean)

. Viet Nam, The Daily News (Viethnamese)
Ethnic media (television)

. Telemundo 48, Univision 14 (Spanish)
. KTSF Channel 8 and 26 (Chinese)

. Vietnamese TV, USA (Viethamese)

. KTSF Channel 8 and 26 (Korean)
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. Radio
. Regular communications with media
. BART Board meetings
. Partnerships with community-based organizations (CBOs)
. Communications with elected officials
. Press briefings and news releases
. Participation in community fairs and festivals
. Sponsorship of major community events
. Mailings to neighbors of stations
. Educational tours and briefings
. Language Line Services (LLS)
. Language interpreters at public meetings
. Written language assistance services
C. Meeting participants and survey respondents have suggested that effective methods

for outreach include:

. Publicity at BART stations or trains

. Direct mail

. BART seat drops

. Flyers at turnstiles/BART trains

. Publicize opportunities on local buses or at local bus stops

10. Coordinate with Local Stakeholders

PMs should coordinate with local stakeholders who can help disseminate the information to the
targeted communities. Please contact GCR for assistance in these efforts. GCR maintains a
comprehensive list of 474 CBOs covering BART’s 4-county service area. In order to coordinate
with local stakeholders, the following steps must be considered.

a. Identify all local stakeholders to engage in public outreach. Consider the following
types of CBOs in order to reach minority, low-income, and LEP populations within
the project area.

. Faith-based organizations
. Geographic specific-tenant and neighborhood associations
. Neighborhood/community development corporations
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. Education

. Social services

. Recreation

. Environmental

. Political

. Youth and senior

. Chambers of Commerce

. Convention and visitor’s bureaus

. Community centers

. Social service agencies or CBOs that serve minority/low-income/LEP
populations.

Clearly explain the desired outcomes to the local stakeholders for the different
public participation methods chosen. For example, a meeting format that allows for
small group discussion will give participants an opportunity to discuss and
understand the information being presented. For a construction project, an on-site
informational tour may help community members better understand the impact the
project would have on their immediate neighborhood.

Consider the different roles each group may play such as sharing information,
collecting input, letter writing, or setting community priorities.

Identify the best way to publicize the public participation methods, select meeting
dates and venues, and determine translation needs. Community advisors can help
BART avoid potential scheduling conflicts and take advantage of existing events
where they can easily reach a significant number of community members.

Meeting organizers should carefully consider convenient meeting locations and
times in order to enhance participation from low-income communities. In 2010,
focus groups with mainly low-income participants expressed some of the following
concerns/preferences:

. Meeting times coordinated with transit schedules.

. Weekend meetings preferred over weeknight evenings or during business
hours.

. Meetings held at accessible meeting locations, near or even at a
BART station.

. Meetings held at a safe location.

. Refreshments and childcare offered at meetings.
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1. BART’s Advisory Committees

BART has a total of 8 Advisory Committees that staff should consider utilizing, depending on the
project. They include: Accessibility Task Force, Bicycle Task Force, Business Advisory Council,
Citizen Review Board, Earthquake Safety Program Citizens’ Oversight Committee,

Transit Security Advisory Committee, Limited English Proficiency (LEP) Advisory Committee,

and Title VI/Environmental Justice (EJ) Advisory Committee.

12. OCR’s Title VI/Environmental Justice (EJ) and Limited English Proficiency (LEP)

Advisory Committees

Title VI/EJ and LEP Advisory Committee members have played an integral role in providing a

voice for the communities in which they serve. Members are involved in BART’s transportation
decision process and have the opportunity to provide feedback on current projects that impact
minority, low-income, and LEP populations.

OCR’s Title VI/EJ Advisory Committee
(established in April 2013), encourages the
full and fair participation of minority and
low-income populations in the District’s
transportation decision-making process.
OCR’s LEP Advisory Committee
(established in November 2011), assists in
the development of BART’s language
assistance measures and provides input on
how BART can provide programs and
services to customers, regardless of
language ability.

OCR’s Limited English Proficiency Advisory Committee 2014

Current Committee members are active participants of local community-based organizations that

serve Title VI, EJ, and LEP populations within the BART service area. Advisory Committee

members can also assist in distributing information to the community via flyers or surveys for any
BART-related projects.

In 2013-2014, OCR’s Advisory Committees provided input on the following projects:

Station Modernization Program

Consumer Price Index (CPI) Fare Increase Program

Oakland Airport Connector Project Train and Station Signage and
Audio Announcements

Fleet of the Future Train Car Mockup

BART Priority Seating and Train Safety Card Signage

“Learn BART” booklet for LEP riders
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In order to prepare for a meeting with the Title VI/EJ and/or LEP Advisory Committee, project staff
should initiate the following steps:

a. Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or
LEP Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into

your project?

b. Once you have completed steps 1-3 above, contact OCR if you would like to
schedule a presentation date with an Advisory Committee.

C. Provide OCR with the title of your presentation and the name(s) of the
presenter(s)/speaker(s).

d. Inform OCR of the timeframe of your public outreach. Do you need feedback
months in advance of your outreach, or sooner?

e. A couple of weeks before the presentation, OCR will remind you of the date, time,
and location of your presentation.

f. If you plan on distributing handouts or copies of your presentation, please bring 20
copies.
g. If you have an electronic presentation, email it to OCR in advance, if possible,

otherwise bring it to the meeting in a USB flash drive. OCR will provide the laptop
and projector.

h. If Advisory Committee feedback has been incorporated in some manner
(i.e. mentioned in a document, implemented at the outreach event, etc.), please
inform OCR.

i. Depending on the timeframe of the project, determine if you want any follow up
meetings with the Advisory Committees and contact OCR if so.

J- In some instances, the Advisory Committees may want to follow up on projects that
were presented to them. OCR will contact you if this is the case.
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13. Prepare for Outreach: Public Notice
Preparing for outreach is the next step. The following steps are suggested for outreach:

a. Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to
provide adequate meeting notice to the public.

b. Flyers, notices, surveys, etc. might require
translation. Fill out OCR’s “Translation

Services Request Form” (available on WebBART’s
OCR webpage and in Appendix D) and submit to
OCR at least 4 weeks prior to your event (if not
sooner) in order for your documents to be translated
in a timely manner and to allow yourself at least 2
weeks to publicize your event.

c. Some outreach events might require
interpreters. Fill out OCR’s “Interpretation

Services Request Form” (available on

WebBART’s OCR webpage and in Appendix D) and
submit to OCR at least 72 hours in advance of your

BART Vision Outreach Event 2014 event if you require an interpreter(s).

d. Work to publicize activities using the chosen outreach methods, identify
performance measurements and set targets for participation from the area.

e. Ensure that flyers, notices, and other outreach methods clearly describe the issue
and purpose of the meeting or public participation activity.

f. Identify a specific number and sequence of public participation methods and clearly
communicate how BART decision makers would use the public input.

14. Implement Public Participation Strategy
While conducting outreach, the public participation strategy must also be implemented.
a. Implement the methods defined in the public participation strategy.

b. Gather participant contact information during the public participation activity for
future project correspondence and updates.

C. Collect and record community input through note taking, wallgraphics, surveys,
recordings, etc.
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15. Compile, Review, and Report Results

After outreach has been conducted, the results should be compiled, reviewed, and reported.

a.

Compile and report results with the project team, partners, local governments,
CBOs, etc.

Utilize OCR’s Title VI Outreach Form (available on WebBART’s OCR webpage and
in Appendix D) to record Title VI/EJ/LEP outreach information and submit to OCR.
Outreach information provided by your project will be used by OCR in its required
reporting to the Federal Transit Administration.

Clearly define how public input will or will not be incorporated into the project scope/
description. BART should be able to demonstrate to the community that it has
considered and explored the direction recommended by the public and taken its
recommendations into account as part of its overall analysis.

Reuvisit the participation goals established at the beginning of PPP strategy
development to monitor progress and performance.

16. Community Reporting and Transparency

Throughout the entire project, transparency to the community is essential.

a.

Make sure the community is aware
of key decision-making activites
such as board meetings or where
action should be taken, so
community members can see how
the decision was made.

Communicate results back to the
community, providing a record of
the number and characteristics
of the participants and date, time
and location meetings, and BART Fleet of the Future Outreach Event 2014
description of the rationale for

how and why suggestions made through community input were or were

not implemented.

Regularly update the community on the status of the issue and identify additional
opportunities for community input.
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d. If Advisory Committee input was incorporated into your project, contact the
responsible department and inform them. A follow-up meeting with the Advisory
Committee(s) might be necessary.

M. INNOVATIVE OUTREACH METHODS

In the future, BART is planning on implementing new outreach methods. Traditionally, BART has
used public meetings, outreach tables, printed surveys, and onboard surveys as some general
outreach methods. BART has utilized You-Tube webinars, advisory committees, social media,
and online and tablet surveys as some new methods of outreach.

Another method that BART is exploring for outreach include online town halls. Some options
include Webinars, telephone town halls, and live videos on bart.gov. Please contact GCR and
the Communications department if you are interested in utilizing any of these methods. BART will
continue to explore innovative and effective outreach methods in order to better reach the public.

BART Vision Outreach Event 2014

Iv. BART PUBLIC PARTICIPATION PLANS IN ACTION
1. Systemwide Change: Oakland Airport Connector

BART conducted a series of public outreach to provide information and to solicit public comment
on the key service changes and new fares of the new BART-to-Oakland International Airport
(OAK) service. The service had been widely reviewed in public forums over the past 10 years,
and a key component of the outreach was to receive input from low-income, minority, and LEP
community members.
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BART hosted a series of outreach events with informational tables where staff interacted directly
with customers currently utilizing the existing AirBART system. In addition, BART provided the
public information about key services and new fares. The outreach events provided customers
with information through a poster-sized map of the project area and new service alignment and a
handout with project information and facts about the major service changes and new fares.
Customers were provided with comment forms in
order to comment on the service changes and new
fares. This form also allowed BART

to collect demographic data.

The handout and comment form were provided in
e-mailed correspondence up to 3 times to the OAC
e-mail subscriber list (4,900 recipients) and to more
than 400 local community based groups and civic
organizations including:

. GCR’s CBO databases for the 4-county

service area

. Airport Area Business Association

o Bay Area elected officials in Alameda, BART-to-Oakland International Airport

. Outreach Event 2014

Contra Costa, and San Francisco County

. City of Oakland (multiple departments and contacts)

. Oakland Chamber of Commerce

. Oakland International Airport (multiple department and contacts)

. OCR’s Title VI/EJ Advisory Committee and LEP Advisory Committee

. OAC Construction Management Team

The outreach events were held concurrently at both the BART Coliseum Station and Oakland
International Airport. Dates and times were selected based on peak travel time for users of
AIrBART.

Publicity for the outreach events was conducted through print and online media, community
organizations, and existing email lists. Publicity included the following:

. Distributed multilingual flyer/mailer in English, Spanish, Vietnamese, Chinese and
Korean (including a reference to the availability of translations services for
the meeting).

. Displayed oversized copy of flyer at Coliseum Station.

. Posted BART website announcement.

. Distributed BART Passenger Bulletin at all BART Stations in English (with standard
taglines for more information in Spanish, Vietnamese, Chinese, and Korean).

. Placed advertisements in local print media, including those in different languages.
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. Posted an announcement on the BART Destination Sign System (DSS) at all BART
stations throughout the District. DSS messaging plays four times in an hour and
broadcasts about 4,000 to 5,000 times a day.

. Posted on BART’s social media: Facebook, Twitter.

. Recorded outreach details on the OAC Project Information Line with information on
how to submit comments.

2. Small Scale Change: BART’s DI/DB Policy

BART implemented the Disparate Impact/Disproportionate Burden (DI/DB) Policy per the
requirements of the Federal Transit Administration’s Circular 4702.1B.

In order to establish a threshold used to assess disproportionate impacts of major service
changes or fare changes on protected populations, BART had to first define the terms “disparate
impact” and “disproportionate burden” so these terms could be communicated to and discussed
with the public.

During the months of June and July of 2013, outreach was conducted with OCR’s Title VI/EJ
Advisory Committee, transportation equity advocacy groups, and interested Board of Directors.
Additionally, the DI/DB Policy was posted on www.bart.gov, on social media outlets such as
Facebook and Twitter, and a corresponding webinar was available on BART TV via Youtube.

In total, BART conducted 8 outreach meetings:

. 1 meeting with the Title VI/EJ Advisory Committee. The Advisory Committee
meeting was noticed 72 hours in advance and was accessible to members of the
public. The meetings were advertised at BART stations through posters,
Destination Signage System (DSS) and BART Times. A website notice was posted
on www.bart.gov.

. 2 meetings with transportation equity advocacy groups including Public Advocates,
Urban Habitat, and TransForm. BART reached out to these organizations through
targeted e-mails and phone calls.

. 5 meetings with interested Board of Directors.
. The public was also able to provide written comments via U.S. Mail, fax, phone,
or email.
. The Policy was also translated into Chinese and Spanish and available in additional

languages upon request in compliance with the District's Language Assistance Plan.
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V. CHECKLIST

Please see Appendix A for a checklist for PMs to use that summarizes this guide.
VI. PUBLIC PARTICIPATION STAFF CONTACT LIST

Please see Appendix B for a list of staff.

VIl. TOOLBOX OF PUBLIC PARTICIPATION METHODS

Please see Appendix C for a list of how to tailor outreach efforts to different communities’
preferences.

VIll. BART RESOURCES AND FORMS

Please see Appendix D for BART forms that staff can utilize. Many of these forms are available
on WebBART’s OCR website.

IX. 2012-2013 PROJECTS: PUBLIC PARTICIPATION SUMMARY

Please see Appendix E for a “2012-2013 Public Participation Summary” compiled by GCR. It
includes various BART projects and the different community input, outreach methods, and
participation data. Similarly, the summary will give the PM ideas on how to implement his own
public participation.

X. OUTREACH SAMPLE MATERIALS

Please see Appendix F for samples of documents that have been produced and translated for
various projects.
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Public Participation Procedures Checklist
Appendix A
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BART

Public Participation Procedures Checklist

Public Participation: Planning Considerations

1. [] Submit a Transportation Decision Evaluation Form to BART’s Office of Civil Rights: (Optional)
2. [] Review the public participation staff list to contact appropriate staff.

3. Budget Considerations:

LIf your project is a capital project that will require public outreach, consider including a public
participation budget in your grant request.

[] Utilize GCR’s “Public Participation Outreach-Meeting Cost Estimates” document. Some budget
considerations include:
[ Facility fees
Production of meeting notice and project graphics
Document translation
Direct mailing
Newspaper advertisements
Meeting recording/transcripts
Translation services (contact OCR for translation services)
Childcare
Refreshments
Consultant fees

[ R |

4. [] Will the project require Board approval? Are you attaching a public participation report to your EDD?

5. [] Determine your project outreach goals and objectives. What is the critical message the project is

conveying to the public?

6. []Is your project a systemwide change? OR [] Is your project a small scale change?

Identify Target Populations and Public Participation Needs

1. [] The PM should identify the following to determine his audience: gender, age group, ethnicity, race,

country of origin, literacy level, etc.

2. [] Contact OCR or GIS directly to obtain current demographic information relating to your project in

order to make the outreach more specific.

Identify Language Service Needs

1. [] OCR and/or IT/GIS can assist in identifying the languages for targeted areas of your outreach.

rev. 11/2014 1
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Iv.

2. Languages:
[ISpanish [IChinese (Mandarin) [IChinese (Cantonese)
[ ]Vietnamese [ ]Korean [Tagalog []Other

Create an Outreach Strategy: Ways to Communicate

1. [] Examples of community input formats (choose as appropriate for effective community input):

O 0O00gooaol

Informational meeting

Open house

In-station open houses

Focus group

Site tour

Telephone/key person interview
Workshop

Survey

2. [] Current BART outreach methods:

O

O

O o000 04dooodg

Direct mail
Station notifications (passenger bulletin, BART Times newsletter, Destination Sign System,
informational table, etc.)
Web (BART website, Facebook, Twitter, city website, etc.)
Email notifications
Local newspapers
= The Oakland Post
Ethnic media (newspapers)
= El Mensajero (Spanish)
» Sing Tao (Chinese)
» Korean Times (Korean)
» Viet Nam, The Daily News (Vietnamese)
Ethnic media (television)
» Telemundo 48, Univision 14 (Spanish)
» KTSF Channel 8 and 26 (Chinese)
» Vietnamese TV, USA (Vietnamese)
» KTSF Channel 8 and 26 (Korean)
Radio
Regular communications with media
BART Board meetings
Partnerships with community-based organizations (CBOs)
Communications with elected officials
Press briefings and news releases
Participation in community fairs and festivals
Sponsorship of major community events
Mailings to neighbors of stations
Educational tours and briefings

19
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Language Line Services (LLS)
Language interpreters at public meetings
Written language assistance services

[ R

[] Other suggested outreach methods:
1 Publicity at BART stations or trains
[1 Direct mail
1 BART seat drops
[1 Flyers at turnstiles/BART trains
[J Publicize opportunities on local buses or at local bus stops

Coordinate with Local Stakeholders

] Identify and consider the following types of CBOs in order to reach minority, low-income, and LEP
populations within the project area.
(1 Faith-based organizations
Geographic specific-tenant and neighborhood associations
Neighborhood/community development corporations
Education
Social services
Recreation
Environmental
Political
Youth and senior
Chambers of Commerce
Convention and visitor’s bureaus
Community centers
Social service agencies or CBOs that serve minority/low-income/LEP populations

I [ [ A

Oo0ooQggo

O

[] Clearly explain the desired outcomes to the local stakeholders for the different public participation
methods chosen. Examples:
| A meeting format that allows for small group discussion will give participants an opportunity to
discuss and understand the information being presented.
[l For a construction project, an on-site informational tour may help community members better
understand the impact the project would have on their immediate neighborhood.

[] Consider the different roles each group may play such as sharing information, collecting input, letter
writing, or setting community priorities.

] Identify the best way to publicize the public participation methods, select meeting dates and venues,
and determine translation needs. Community advisors can help BART avoid potential scheduling
conflicts and take advantage of existing events where they can easily reach a significant number of
community members.

20
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5. [] Community Concerns/Preferences:
[l Meeting times coordinated with transit schedules.
[l Weekend meetings preferred over weeknight evenings or during business hours.
[1 Meetings held at accessible meeting locations, near or even at a BART station.
[1 Meetings held at a safe location.
[l Refreshments and childcare offered at meetings.

6. [ Consider utilizing BART’s Advisory Committees for input and assistance in distributing your project
information: Accessibility Task Force, Bicycle Task Force, Business Advisory Council, Citizen Review
Board, Earthquake Safety Program Citizens’ Oversight Committee, Transit Security Advisory Committee.

7. [ Consider utilizing OCR’s Title VI/EJ and LEP Advisory Committees for input and assistance in
distributing your project information.
[1 Determine the goal of your presentation.
1. What is the purpose of your presentation?
2. Do you have any specific questions you want to ask the Title VI/EJ and/or LEP
Advisory Committee?
3. How will you incorporate the Advisory Committee’s feedback into your project?
[1 Once you have completed steps 1-3 above, contact OCR if you would like to schedule a
presentation date with an Advisory Committee.
[1 Provide OCR with the title of your presentation and the name(s) of the presenter(s)/speaker(s).
[0 Inform OCR of the timeframe of the public outreach. Do you need feedback months in advance
of your outreach, or sooner?
[1 A couple of weeks before the presentation, OCR will remind you of the date, time, and location of
your presentation.
[ If you plan on distributing handouts or copies of your presentation, please bring 20 copies.
[1 If you have an electronic presentation, email it to OCR in advance, if possible, otherwise bring it
to the meeting in a USB flash drive. OCR will provide the laptop and projector.
[1 If feedback has been incorporated in some manner (i.e. mentioned in a document, implemented
at the outreach event, etc.), please inform OCR.
[1 Depending on the timeframe of the project, determine if you want any follow up meetings with the
Advisory Committees and contact OCR if so.
[1 In some instances, the Advisory Committees may want to follow up on projects that were
presented to them. OCR will contact you if this is the case.

VI. Prepare for Outreach: Public Notice

1. [] Ensure that outreach begins 2 weeks prior to your event (if not sooner) in order to provide adequate
meeting notice to the public.

2. [ Iftranslation services are necessary, fill out OCR’s “Translation Services Request Form” and submit
to OCR at least 4 weeks (if not sooner) prior to your event.

3. [ If interpretation services are necessary, fill out OCR'’s “Interpretation Services Request Form” and
submit to OCR at least 72 hours (if not sooner) prior to your event.

21
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4. []Work to publicize activities using the chosen outreach methods, identify performance measurements
and set targets for participation from the area.

5. [] Ensure that flyers, notices, and other outreach methods clearly describe the issue and purpose of the
meeting or public participation activity.

6. [ ] Identify a specific number and sequence of public participation methods and clearly communicate
how BART decision makers would use the public input.

VII. Implement Public Participation Strategy

1. [] Implement the methods defined in the public participation strategy.
[] Gather participant contact information during the public participation activity for future project
correspondence and updates.

3. [ Collect and record community input through note taking, wallgraphics, surveys, recordings, etc.

VIII. Compile, Review, and Report Results

1. [] Compile and report results with project team, partners, local governments, CBOs, etc.

[] Utilize OCR’s “Title VI Outreach Form” (available on WebBART’s OCR webpage) to record Title
VI/EJ/LEP outreach information after your event and submit to OCR.

3. [ Clearly define how public input will or will not be incorporated into the project scope/description.
BART should be able to demonstrate to the community that it has considered and explored the direction
recommended by the public and taken that into account as part of its overall analysis.

4. [] Reuvisit the participation goals established at the beginning of PPP strategy development to monitor
progress and performance.

IX. Community Reporting and Transparency

1. [] Make sure the community is aware of key decision-making activities such as board meetings or
where action should be taken, so community members can see how the decision was made.

2. [] Communicate results back to the community, providing a record of the number and characteristics of
the participants and date, time and location meetings, and description of the rationale for how and why
suggestions made through community input were or were not implemented.

3. [] Regularly update the community on the status of the issue and identify additional opportunities for
community input.

4. []If Advisory Committee input was incorporated into your project, contact the responsible BART
department and inform them. A follow-up meeting with the Advisory Committee(s) might be necessary.
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Public Participation Staff Contact List
Appendix B
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I BART
PUBLIC PARTICIPATION STAFF CONTACT LIST
Department/Staff Contact Contact Information Purpose
Office of Civil Rights, Workforce
and Policy Compliance (WPC)
Title VI/Environmental Justice
Sharon Moore (Program Mgr.) smoore@bart.qov x7580 Outreach and Compliance
Seema Parameswaran sparame@bart.gov x6189 Translation/Interpretation
Rachel Russell rrussel@bart.gov x4709 Services Requests
Jennella Sambour-Wallace jsambou@bart.gov = x6513 Title VI/EJ and LEP Advisory
Committees
Government and Community
Relations
) Outreach and Meeting Support
Roddrick Lee (Dept. Mgr.) rlee@bart.gov x6235 Email and Outreach to Elected
Maisha Everhart meverha@bart.gov = x7589 Officials: Contra Costa County
Karen Basting kbastin@bart.gov x4939 (Karen), San Francisco County
Molly Burke mburke@bart.gov x6172 (Molly), Alameda County
Richard Fuentes rfuente@bart.gov x6883 (Richar,d)
Amanda Cruz acruzi@bart.qov x7422 Maintain Community-Based
Organizations (CBOs)
Database
Email and Contact for CBOs
Communications Department
Alicia Trost (Dept. Mgr.) atrost@bart.gov x6154 \'\/AV:(lj)izlte Content and Social
Melissa Jordan mjordan@bart.gov Xx7292 Brandi d Other Creati
Gina DeLorenzo gdelore@bart.gov x6976 Mratn .|n|g an er Lreative
Melissa Miller mmiller@bart.gov  x7161 ateria _
Denisse Gonzalez dgonzal@bart.gov  x7117 Passenger Bulletins
Media Outreach
Marketing & Research
Dave Martindale (Marketing Mgr.) dmarti2@bart.gov =~ x6164 Advertisements
Maureen Wetter mwetter@bart.gov  x6253 DSS Signage and Digital
Andrea Frainier afraini@bart.gov x7131 Display Boards
Surveys
IT
Khae Bohan kbohan@bart.gov x7581 GIS
Demographic Information
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Toolbox of Public Participation Methods
Appendix C
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BART Public Participation Plan - Toolbox of Public Participation Methods

lephone
3 o d Media Targeted = information ity Station
Public Participation Method | = : E f Partnersh

Directors
Meetings

Open House Work

-

ced by BART
community meeting

Meeting Times - v

&
-]
[*%
u

_InTUm‘I FParticipants after
meetings on BART

Online discussion
lnaheite

[American Indian or Native Alaskan

|asian or Pacific islander

Jpucicor African Amstican

Spanish-speaking Telemundo 18, Univision 14 El Mensajero, El Tecolote
Chinese-speaking Channels 8:and 26 Sing Tao Daily, World Journal
he_tnarf!ase-gpegkir_tg' Cable 6, Channel 26 Mo, Thoi Bao, SaiGon Nho
|Korean Times, Kerean Daily Times.
Russian-speaking Channel One Russia Russkaya Zhizn, New Life, Vzglyad
agaloc ng Channels 8, 23, 26 and TFC : ; day

Legend

® = Public participation method preferred by PPP development participants

© = Public participation method not preferred by PPP development participants

— = Public participation method with no strong preference or not discussed by PPP development participants

BART Public Participation Plan 35
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BART Resources and Forms
Appendix D
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Tiamsriaiion Declclon Evalualinn Fors
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Transportation Decision Evaluation Form

The Tranaporiation Decision Evelushion Forme will dedemnine what Sieps ae necesaary o
ensame comHiance with Titke Y1 of the Canl Haghix Act of 1964, CA Govermment Code
Section 11135111347, andior the BART Ervvmnnmental hmtice Proppeam. This form st
be completed prvor to eeetng with the Ofce of Civil Righin.

Please esnad the completed fomn o iviles
For questions pleass condact S5haron Boore, ext. Thid.

Proect Triler
Project Manager: Dae:
Depatment _ Anficipsied Compleiion Date:_

1. ka this nmicrt o Fore Chorno e Moy Sorueeo Chonne® 7

— o Rl S e RspEaes M | MR r A Ee e Fagem e S sy e e e — e e

] Fare Change [] Major Service Change ] Bath ] Not Applicable

2 For Megr Service Changes and Fae Changes (oniy): Al service and e opliorns must
be decumsed with the HBART Board of Diredars pmor i begamning a8 Title V1 Equaly
Anahesix

a. Hsve the lare gpliorns asancaied with this projed beaen dsomsed with the BART
Board of Direckns?

[0 ¥ez [ No [ NotAppicsble
b. Hse the service aplions assocdsied with this projed beaen deomsed with the
BART Hoard of Cirechns?

[]¥ez [ ] Np [] Not Appicabie
3. Pmject Dezoxiplion:

e dotrrmane ¥ the proprct i 2 mapr svaoe chanpr., pheaeee: e BAAT s Majer Senice Cha npge Felicy aslopies] iy 11, M03.
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Trarsmyialion Decislon Evaluaiion Fors
4. Wil BART nderg andior the commmmiy be mpacied by s project ?
O ¥Yex [] MD

F yex, how wil they be afiected?

5 Wi some ridersicommmunity be mpacied mome then athes? [ Yez [ MD

6. What statian{z), localion{s), residents will be impacied by this project?

7. Da you enticipate sy public parficipation for this projed? [ Yes [ | Ma
Are you planning any changes to cuament ststion smenities for this pmied? (] Yes [ No

K yes, what are they?

8. Wil thexe be sy conshuction for this project? [ [Yes [ | Mo

9. What i the anicipaled project cost®

10. Have there been simiar projecs of this neture at BART? [ Yes [ | Na
K yes, plesae ki

11. Wil thexe be & need for sny siqnane iz project? [ | Yes [ | No

To fhe grosfozt sonerd praciiceide, sapros i Soagizh shoenind be accompemics wilh
aitfrer transiatons or picinopams that pormd amiversel TR R SCTens.

Page 20f 1
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Trarspsiaion Dericion Exalslion Form

iminnmation below i be completed by Titke ¥ Team

Hecommended Tike V1 Process
Equaty Anshyais |:|"l"'=a |:|Nn
Public Pariidpation [ |Yez [ No

Lanquages Assistance Messres (LAB]: [ | Yes [

LAM Desoriplion:

Commenis:

Sovemrment & Communily Relatiom- DATE:

Page 3oF1
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Public Partsxapation Oulresdh - Mecting Cost Estimates

Cost Description

Cost Estimate

Desipn and produstionon of 3 two-saked fiyer by thid paty consul=nt
Inchsdes dient caresporsien e and mmulting, Byoul, project

Prodhsrtion manapement of bBnpuape traredation, and preohng throupgh fmal 310
production asd PIF
T ki FAyer trarsiatian mmta Chinese, Korean, Spanish and Vielresmese (5200/per & )
Proiert Materil matexiaks {apenda, project boands, eic ) ineach of the four e
i lanpuages. inchedes et cormespondence, layoutfprodaction, 53 DO
ransdaton manapement ol prooching thmuph final prodaction asd
. . S0 - %2500
Prejert Materd Meting survey and materials trandsted inio four mre bngueges | [$500 - S625 per
Translabon
banguaze]
Darect Mai servike e ng, LUSPS preparaton, delvery o post affce, asd 51,200
postage
Starting ahvwertisement s
The Post (African Amesican] - 5500
H Munda [Spanish] - 5922
. . H Merajemn [Spanish) - 5357
Eﬂ"‘”.““"“ Workd loumsl {Chinese) - 5775 [5:;? -
Sing Taa (Chinese} - 5275 publcatia
Korea Dailly New - 5250
= Kyacharn Knrean News - 5250
Viertnam Daily News - 5150
Publ- Fartcpatican Repart on bl partacipation aciibes, comemunity input, and 53 0Oi {5150/ o
Susrmawy Report arvey data analysis by thind pasty consulant. average 20 howrs)
ther Variable Costs [dependent on number of meetings and requests)
Faclity Fes 35 howr rental, dhairs, ahles, utiftes, set-up, =ic S50 - 1KY mesting
Meeting IMEaEreEian | Language inereter 5114 - S115Tour
SEeTVHES American Sign Lanpuape interpretation 590 - 5100 heaar
Naie Taking Graphic recarderfmote taker S0 o
mﬂ ¥ Tramsktion af surwey comments recewed inother lanpuapes 51540 [rrsinsi o)
Chikkare Coxtified childcae provides S XL mesting
Refireshmenis Snacis and water S50/ meetings
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abdz,
5 A
W Translation Services Request Form
Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)
A. Requestor Information 11. Who is your target audience? (Gender, age
1. Date of Request: group, ethnicity, race, country of origin,
2. Requestor Name/Contact: literacy level, etc.)
3. Deadline for Request: .
4. Document Title: E. Service(s)
12. If DTP is requested the translation service
B. Project Funding will lay out the translated text into the
5. Have funds been identified for this project? document. DTP requires InDesign files. Are
[] Yes (see 6 below) you requesting DTP?
] No []Yes
] No
6. If yes, is this a capital-funded project or an .
operating-funded project?* F. Design(s) _ _
[] Capital 13. What is the type of media that requires
(] Operating translation?
] Newspaper advertisement
*Note: OCR will cover the cost of translation services for L] Survey
operating-funded  projects. Projects must cover ] Fact Sheet
translation costs if it is a capital-funded project (ex. Fleet ] Meeting Notice
of the Future, extension projects). ] PowerPoint presentation
[ ] Document
C. Timeframe for Translation: ] Other (specify)
7. [ If possible, notify OCR by email of your
upcoming request at least ONE week before 14.In what format would you like your
your documents are ready.* documents delivered?
[Jword
*Note: This allows us to notify the translation company in ] PDF
advance so they can line up their translators and/or ] PowerPoint
InDesign team before receiving the actual files. [] Publisher
[] InDesign

8. [ ] When sending files to be translated,
please allow TWO weeks for translation to
avoid a rush fee.

[] Same as English version
[] Other (specify)

15. Will your document be posted online?

9. Will proofing be required? ]
Yes (see 15a below)
[] Yes (see 9a below) O No

[1No
9a. Send your finalized document(s) to
OCR and add ONE to TWO days for

15a. Specify the format you want the
translated text or document for online

posting:
turnaround. [] ] word
D. Target Language(s) and Audience E \’(lvc:::zable PDF
10. Target language(s) for translation:
[] Spanish

[] Chinese (traditional) G. Other Comments:

[] Vietnamese

[] Korean

(L] Tagalog . Email form to Jennella Sambour-Wallace

[] Other (specify) (isambou@bart.qov). If you have any questions
[] Not sure/unknown (Contact OCR for please contact Jennella at ext. 6513.

demographic information.)
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Interpretation Services Request Form

Office of Civil Rights (OCR)-Workforce and Policy Compliance (WPC)

A. Requestor Information E. Provide the Following Event Information:
1. Date of Request: 9. Date:
2. Requestor Name/Contact: 10. Time:
3. Deadline for Request: 11. Meeting location:

12.
B. Project Funding 13.
4. Have funds been identified for this project?
] Yes (see 5 below) 14.
] No

5. If yes, is this a capital-funded project or an
operating-funded project?*
[] Capital

Format of the event :
Number of interpreters/language needed:

Requesting interpreting equipment, i.e.
headsets?*

[] Yes (see 14a below)

[1No

14a. Number of headsets:

] Operating *Note: Extra cost of $5-810 per person. GCR Rep: See
Lisa Moland for headsets/transmitters.

*Note: OCR will cover the cost of interpretation services

for operating-funded projects.  Projects must cover 15.
translation costs if it is a capital-funded project (ex. Fleet

of the Future, extension projects).

C. Timeframe for Interpretation Request:
6. [] Contact OCR at least 72 hours in
advance of your request, if not sooner.

16.

D. Target Language(s)
7. What language(s) or dialect are you

requesting for interpretative services?
[] Spanish
[] Chinese (Mandarin)
[] Chinese (Cantonese)
[] Korean
[] Viethamese
[] Tagalog
] Other (specify)

On-site project staff contact information for
event:

] Name:

] Cell phone number:

Do you have documents/information for the
interpreter to review before the event?
[] Yes (see 16a below)
[1No
16a. Email to OCR:

[] Surveys

[] Flyers

[] Boards

] PowerPoint presentation

[] Talking Points

[] Other (specify)

] Not sure/unknown (Contact OCR for F. Other Comments:

demographic information.)

8. Type of Interpretation (Check one):
[_] Consecutive
(Interpreter waits for speaker to pause and
interprets each section immediately
afterwards.)
[] Simultaneous
(Interpreter interprets simultaneously as the
speaker talks.)

Email form to Jennella Sambour-Wallace (jsambou@bart.qov).
If you have any questions please contact Jennella at ext. 6513.
Contact OCR at least 72 hours in advance of your request, if not sooner.
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Title VI Outreach Form

The Title V1 Quireach Form B for BART project siaft to after ing ouliresch. W
ithe only oulresch conducied was disdribarting su ip o ) 10, 15, & 16.
EvertDatetay ]
LocatimTadily Name | l
Tme: | |
Event Cantart Person | |
Event Contart Perzon Phane Number: | ]
Type of Meeting {ie, normalional, warkshagp, hearing, etc ); | ]
Purpass of Meeting: | |
M (F ALIEOECs | |
Intexpreters (Yes/No: [

A Language(s) | |
18. Translation of Writken Materias {YeaNo}: | ]

a Language{s)| |

11. How oid you advastize for oulresch eveniz? Did you ersure that your aulreach nduded minaeites and
iow-mcome populshoar? Piesse eapand n e box below.

BN PR RN

12. [ | Allach examples of adverisement=, srnouncemneants and nolices of public oulreadh events. [(Oulreach
meihads ad malterislx ndude local newspapers, s, public aervice announcements. on racic amd
televimion slations, webaide, eic )

13. Were any concaams ased by of regading mnordy ar liow-income popuiabions? i 20, apeclly the
cicars and soluiions offered, T any-
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14. Limiied Engish Praficency (L FF) Chireadh: | st spedal lanquage serices provided for s project. s
not necessany to diecims auieach evends, but sy ather lanquane services that steif redensd such B8
binpusl =iaff, provading intapreter pesisiance o ndivicuslx, ether in persan o vl the ielephone;
prwiding rersbsion of viial documenis, srnauncemanis, nolces. gc. when requesied by the pulolic.
Noie: Please provide the nuersher of ivnes and ivpe of lengpoge axsidinnce thal was provided.

16. H sarveys wene canducted, plesse il out the fallowing reqending e demoqraphics of partcipanis:
&. Annusl hosehnld noome befome taes:

Linder 575,000 ] 250N - 329,999 ] 530000 - 339,995 [
40,000 - 549,550 [ 350,000 - £55,990 1 560,000 - 574,009 ]
575,000 - ¥99.5955 ] W00.000 and aver[ ]
b. Race of Parlicipars
Hepanic/ aling/Spanizh ongn [ ] While[ ] Hisdk/Afiican American [
Asian or Pacific Istander[ ] American Indian or Alaska Nalive [_] Other ]
c. Spesk a lanxquane oher than English sl hame?
Ne[ ]  Yes[ ]
d H"Yes" ip quesiion 11c, how wdll do Respomdents apesk Foglsh?
Very well | ] Well | Nl wedl[ ] Noistal [ ]

Emal form wilth atachmests to jsasboniiiiart (v or drop off to Jesmeila Samboes Walare, HART OCR-16™ Aoor.
H yom have axy quesines please costact Jenarclla ot ext 6513,

rev. 11EHHA

15. [] Plesse sitsch examples of LEP rermslsted matersks
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2012-2013 Projects: Public Participation Summary
Appendix E

38 | Page



Public Participation Procedures| 2015

This page intentionally left blank

39 | Page



Public Participation Procedures |2015

2012-2013 Public Participation Summary

Project Geographic area Community Input Format Outreach Methods Participation LEP Comments
> = 3 o 8 = 5 g
g S © C vl G = 2 S
- 2 18 2le (& | 2s5. g 3 > g |5 5
= c —
Y 2@ 212138 |2|=|c8 |[£g &2o58 2|5123 L.12 |2 9
= 3| S|l El8lEl2| 8|8 ocaz2esz|3z8ss]c8|Cs|56% i
& = cl @ z|2 |4 2|98 2|2 Z|S8cgofoecs |2 E2R o Bl c|s|E
2| £ 2lgls|2|s|8|slcg8|E|z|egec gty |cleeaes|e8|es]|2|8|5|5|2
21 3| 2|8)le|o|S|<S|c|8l2Ele|lc|cludleocslzilcs <| 8|<oTs5s5s|53| 8| 8|2|S
a|lo|C|&=|o|la|o|lr |2 | c|la|lzabZ0o<ali<gla|Ad|l@olczc|Z20|kExc]OC|x|a|5]|0
Oakland Airport Connector . o o ° ° ° ° ° ° ° 15 N/A | None
Art Program
Warms Springs Extension o o o ° ° ° ° ° ° ° 18 N/A | None
Art Program
Daly City Station A
aly City Station Access el ol o o | o | o | o ° 40 N/A | None
Improvement Plan
Balboa Bark Eas.t5|de o o o ° ° ° ° ° ° 50 N/A | None
Connection Project
Proposed Fare Increase &
° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 125 | 1,534 S ° ® o L]
Fare Increase Program
CI|pPer Card Distribution for o o e | o | o e | o | o | © | @ e | o | o | o | o | o] 125 |1,534 S ° o | o | o
Senior and Youth
Draft EnV|r‘onmenta| ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° ° 135 | 1,534 S . ° ° °
Justice Policy
th -
24" Street Mission . el ol o ° e | o | o ° 85 42 S °
BART Plaza (Two Meetings)
eBART Next Segment Study ) ° o | o o | o * d i 70 N/A s °
BART to Livermore — DEIR . . oo oo e . . e ] 8 | N/A | None
Paid Parking Program ° ] ° d d ¢ | oo N/A | 8,861 | None
Small Business Programs o o e | oo | || °® ||| e] 230 | NA | None
Commute Period Bike Pilots o . o . ° ° ° ° ° ° ° ° N/A | 13573 | None | o ° ° °
(August and March) ’
Fleet of Fhe Future _ ° ° ° ° ° ° ° ° ° ° ° ° ° ° e 14,450 1,810 | None | o °
New Train Car Interior
Glen Park Station
. ° ° ° ° ° ° ° ° 80 N/A | N
Parking Lot / o
Fleet of the Future o . ° ° ° ° ° ° ° ° ° ° ° ° e [2,500 | 2,319 C ° °
Prototype Seats
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Outreach Sample Materials
Appendix F
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Ethnic Media Outreach

Public Participation Procedures

2015

Resources & Sample Materials

Community Television News Publication
African American The Post
Hispanic Telemundo 48, Univision 14 El Mundo, El Mansajero,
El Tecolote
Chinese KTSF Channel 8 and 26 World Journal, Sing Tao
Viethamese Viethnamese TV, USA Vietnam Daily News
Korean KTSF Channel 8 and 26 Korean Times/Korean Daily News
SF Kyocharo Korean News
Russian Channel One Russia
Pilipino KTSF Channel 8 and 26 Philippine News, Philippines Today,
The Filipino Channel (TFC)

Ethnic Media Advertisement
Sing Tao Newspaper - Fleet of the Future Seat Prototype Event

ARRFENERRERINELRED

BHELREE

BRI, BEH 15,000 S8 RENFIENRITAM T =
RUBA. RIRENFAARS —MEFALHNL : #
7§ BART AREMWRITLFRNRMR,

B RERIEEER

¥ 5% M 4)3& 7 Bombardier Transportation BZ &4 T 2K
ERRE  BTAASW. BART HEERSNM , HEFR
NEHEE. RNBEARINMENSEERHAER , HiF
BURBENELER., EHELFESTEERE/LEN
BART %,

MREAEEESEYRS BT EHEHED72 Dadiss
(510) 464-6752,

W B

Union City

Monday, October 7th
3:00 pm - 7:00 pm
Pittsburg/Bay Point

Tuesday, October 8th
3:00 pm - 7:00 pm
Downtown Berkeley

Wednesday, October 9th
10:00 am - 6:00 pm

BPRHHE

Pleasant Hill/
Contra Costa Centre

Lake Merritt

West Dublin/Pleasanton
El Cerrito del Norte
Balboa Park

Powell Street

iE1E bart.gov/cars £iT g

DRBA , SERE A
st R EE.
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Postcard for Station Distribution
Front

On Fridays in August, BART is allowing

bikes on its trains all day, including the
normally restricted commute hours. This is

a test, and we would like your input.

Tell us about your experience this Friday by

filling out a brief survey:
Bicycles » Visit www.bart.gov/bikes
Welcome + Call toll-free 1-888-743-9921
i [E e
* Orscan this QR code &
All D.ay _ g
Every Friday in

AuguSt 2 01 z BART... and you're there. w

Back

Los viernes de agosto, BART permite Ilevar bicicletas en sus trenes durante todo el dia,
incluso en el horario normalmente restringido de viajes diarios al trabajo. Esta es una
prueba y nos gustaria conocer su opinion

nformenos sobre su experiencia este viernes al completar una breve encuesta =54
* Visite www.bart.gov/bikes  * Llame sin cargo 1-866-451-3195
* O échele un vistazo a este codigo QR (=525

NANMERBE BARTHZAAWREMETERE, AREREZMNE TS EaI B,

BRE-REKzE ROFERHENERIENL, =
HAETHNELEE, SFRN2ES AR BE. '
» BRfiwww.bartgovibikes + HITRIMBIE 1-866-392-8987 + RIAMAQRE 2
o @ BYA NEE] Rl 82 Al eﬁtETOM‘E'-'r"-f LioiAM
b 812 0| E]L_ Nr?_—yu = ,\|4H-E A7 B0l [OReHO]
[=]5%83
- www.bart.govibkes <+ QR ZE 3
Vao nhiing ngay thir Sau trong thang Tam, BART sé cho phép mang xe dap I&n nhirng chuyén tau cia ho sudl El =
ca ngay, k& ca nhiing gi di lam binh thudng bi han ché&. Bay 1a mot thir nghiém, va ching t6i mudn nhan dude v
y ki€én ddéng gép cla quy vi =725

Xin quy vi vui 1dng cho chang 16i biét kinh nghiém cda quy vi trong thi Sau nay bang

cach dién vao mot mau tham do ngan gon
* Hay ghé vao www.bart.gov/bikes
* Hoac quét hinh ma sé QR nay AR T

BART... and you're there.

g
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Postcard front

'BETTER STATIONS.

Please fill out
the online
survey:

E324[E]

Made possible with the financial
participation of the Federal Transit
Administration, Caltrans and SFCTA.

If you need language assistance
services, please call 510-464-6752.
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Postcard back
MEJORES ESTACIONES.

BART quiere saber su opinion acerca del futuro de nuestras estaciones
Embarcadero y Montgomery. Estamos pensando en implementar algunos
cambios para hacer mas cémoda su experiencia con el BART. Haganos saber
qué mejoras son importantes para usted al completar una breve encuesta
acerca de su experiencia: en linea en www.bart.gov/SFplatforms (haga clic en
el enlace de la encuesta) o escanee el cédigo QR>

Si necesita servicios de asistencia de idiomas, llame al 510-464-6752.

HSEE MY E UL

BART #8451 ¥ Embarcadero 15H1 Montgomery Ui HIZAT SRR EE R
R BMIEAEZEAIEREIET BART RIS ET S AV S © SHHEE
R TR ERMESRERSEIEE © 481t
www.bart.gov/SFplatforms (3517 — T B RaH & = E4E) oifFfh QRcode >
WFBESRE) BT » 552EE 510-464-6752

Né&u quy vi can dugc giup 88 vé ngdn ng, xin vui long goi s6 510-464-6752.
SA0| 2 Rotdl 22, 510-464-67522 Z 2ot AIL.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-6752.

AL

Llenela
encuesta en
linea:

sHEHRG LR
RER

3540
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New BART Service Coming to

Bajsfrca Ropidiansit Oakland International Airport

The San Francisco Bay Area Rapid Transit District (BART) is nearing completion Route for new BART service to OAK
of the 3.2 mile extension from the Coliseum Station to Oakland International |

Airport (OAK). The new link will replace the AirBART shuttle bus with a driverless,
automated people mover (APM) system similar to APMs at SFO and many other
airports. Here are the major service differences between the existing AirBART
bus and the new BART service (BART to OAK).

BART
by COLISEUM

Elevated

AVERAGE TRAVEL AND WAIT TIME AirBART BART TO OAK

Up to 67% reduction in travel and wait time.

AirBART: 23 to 34 minutes total; includes 18 to 29 ’ b

minute travel time (dependent on traffic) and average @a m i N
5 minute wait time. ‘

BART to OAK: 11 minutes total; includes 9 minute

. ( minutes minutes At-Grade
travel time (not dependent on traffic) and average 2
minute wait time.

Elevated

FREQUENCY: VEHICLES PER HOUR AirBART BART TO OAK

7 additional vehicles per hour. . %ﬁr | f wreorT staTion :
AirBART: up to 6 buses per hour (every 10 minutes). j - e e e it |
BART to OAK: more than 13 vehicles per hour (every e L = L ' )
| 4.5 minutes). ‘
i P ~
AirBART

SYSTEM CAPACITY AirBART BART TO OAK

Increase in system capacity of more than 3 times. L2 hulion Saios Iy

AirBART can carry up to 1.2 million passengers
annually while BART to OAK can carry 3.2 million
passengers annually (expandable up to 4.9 million).

=me=me =me=le
=We=le =We=We

CON NECT' ONTO BART AirBAR.'!' BART TO OAK

Down one level and Upone leveland
ouside the BART station  inside the BART station

.Easy connection to/from BART.

‘Passengers will no longer have to exit the i o
BART station and purchase a separate ticket H’LZQ w—'—

ioet e e sitpot Cash or BART ticket Integrated with

with cash value BART ticketing

o ; j
i < Bl J
: G cLpPER

PROPOSED FARES FOR NEW SERVICE
A preliminary fare structure is currently being studied, and the cost to ride
the new extension has not yet been determined. The fares being studied

range from $4 to $6 (compared with $3 AirBART service). BART is looking at Stanformo.reinfanmﬁonor
different approaches of setting initial fares and timing fare increases. to provide comments
www.bart.gov/oac

Please provide comments on the back. WA
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New BART Service to Oakland International Airport
Comments and Feedback

n Do you have any general comments about the new BART service to Oakland International Airport (0AK)?

a There are many considerations in setting fares, including: 1) recovering the cost to build and operate the
service, and 2) promoting ridership on the system. BART is considering fares ranging from $4.00 to $6.00.
Which of the following do you prefer?

(] Afare that starts at the lower end, perhaps $4.00, and rises on a regular, pre-planned basis
to $5.00 and then increases to $6.00 in 2017

(] Afare that starts higher, for example $5.00, but remains at that level for a longer period
of time, potentially through 2017

[ ] No preference

B Do you have any other comments related to proposed fares?

Please tell us about yourself. Your answers will help us evaluate how well we're reaching all the communities that we serve.

n Gender 7 ﬂ Age

(] Male ] Female (] 12 oryounger (] 35-44
’ (113-17 (] 45-54
B Are you of Hispanic, Latino or Spanish origin? (J18-24 @ 55-64 ”
[ No [ ¥es (] 25-34 (] 65orolder
a What is your total annual household income before taxes?
a What is your race or ethnic identification? " Under $25,000 ) $50,000-$59,999
(Check one or more) (] $25,000-$29,999 [ ] $60,000 - $74,999
() White (] $30,000 - $39,999 (] $75,000- 599,999
() Black/African American (] 40,000 - $49,999 (] $100,000 and over
(] Asian or Pacific Islander
(] American Indian or Alaska Native m Incuding yourself, how many people live in your
_J Other (specify) household?
(J1 2 (3 (J4 [J)5 (Je6ormore
7 i ?
. Do you speak a language other than English at home? Do you live in Northern California?
(JNo  (JYes— language: [ ) No, I'mvisiting ] Yes, I live in Northern California

If yes, how well do you speak English?

() VeryWell (JWell [ INotWell [JNotatall m Do you work at or around the Oakland International Airport?

() No [ )Yes

Would you like to sign up for BART to 0AK email alerts? Email:

Please turn in completed forms to a BART representative.
For more information, or to complete this comment form online, visit www.bart.qov/oac
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QU NS KUK

MZ2 BART A{H[A

p
MIZEIA|AT H|0] X[ &% =& X|F(BART) = EEAH 0t 2 ZHE OAKE AHZ5H= MZ
=M 3 EHOAK) S HAZASH= 3.201 727t =M AR SALE Hel 2A=HELICt
O] M2 =M 2 AIrBART M| & HHAE SFORI CIE W2 JEE0| AFE5tD U=
AS 20 AT (APM) A|AEIDE SALSEAPM 2 WX S ARIL|Ct CtE22 7| &2
AirBART EH{ A2} AH 22 BART A{H|A(OAK 91 BART)2| =L Xfo|AQlL|Ct.

Elevated
0| L CH7| HAE AIZH AirBART OAK 942! BART
0| ¥ 7| AIZHS ZICH 67% S = USLICEH
AIrBART: & 23-342 A 2. 18-2922| 0|5 A|ZHZE
2t XHo|7F U)o Ha 522 ch7| AlZH =& I Subway
OAK 912 BART: & 112 A 2. 922| 0|5 A|ZK
MBe| geks BiX| 22)nt H 222| Ch7] Al e

Elevated

AirBART OAK 91Z BART
Azt 63 Alztet 133 4
AIRPORT STATION )
AIrBART: A| ZHEt = ==k
OAK 91Z BART: A| L )
(452 7).
a

AirBART

A -

Alﬁf:il Tg SE'Ll'1 AirBART

36H 014 ST}l AIAH £ S8, L

AiIrBART= 17t Z|CH 1208 He| & Mﬂ

QUOL}, OAKTIIK| 23l5H= BART= t
QUELICHEIY 4908

et

E 2|5t BART 1A
SZES O 0|4 BART 2 LIt HE 9
fSAS 7SI ez o|SE EHRTt
L|C]

ME2 MH|20 Cist 2F A2

O] 22 == X AT F0|1, {ER AZ =Mol| st &S 232 ot E
: C
~ o OfOFA O: =0 _8_:!.2 (=13 =3 X~ =| -
X FUSLICE AT F2 232 4531%6531 AtoloilM H2HE Cf AHMIEF FEHE SASIAITLE
Z4QIL|CHAIrBART EfS 22 352{).BARTE X7| 220 22 QA A|7|E oys HAlsH2{H
Agst7| fIEt HHE HIUWHE ZEstn JSLHICH 2514 AI2
www.bart.gov/oac

B0 oIHS 1M FHAI2. e
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EHE NS E HUE|= ME BART AMH[A
oz 2

=
n sl LEUE ZHSE0AK 22 HLE|= ME2 BART AMH[A0]| CHH LEH= QI 2jZ40] U AL 7?2

B) &t 23 2| fsiME Clsn 22 2 I Ah‘%%% 2{sof BLICE: 1) MH|A A|ARS 244
o 2Y3= HIEE £9, 2|1 2) SHEL| ALH 0|22 K. BARTE BS RSS2 421294 6248
AloloiM Z¥e 2AE sl USLICE HSh=E OIS Oit dYES MSSILIN?

[ ] Ef& oa4de(et 22 L2 SH0IM AIZf5to] ALM AlElo]| wat FI7[H o2 5E{ntx| eludstn
20170 622 ol

() et 932 52aiet 22 H|ux 52 FHM A|ZH5tD 0] ZHS of 22 7|2 S0t ||
(2017A7kX| RX| 7Hs)
() ol s M35HX| 943
E) miots! 233 #1504 ChE 2740 USAIL|7}?

TI5H0dl CHoll 2r&2all FAIAIL. 512] EHHE2 X{5]|7}F MHIAE ME6H= BE X|HAIE|E HofLt & mfotsta QU=X|
ZItsH= o] E20] ELict.

Ml

=E 8 ik
() M () oiy (] 12M| 0|5} (] 35-44A|
() 13-17A () 45-54M
B 7ist= s12mL, Bl = AR ASOIMLIT L) 18-24M L) 55-64M
) ome ol (] 25-34A) (] 65AM| oAt
) 75tel = o1z MiF J1TAS2 YOt EL 7
B Fstel QIE EE= RS2 0= 20 [EL|71? () $25,000 0|3t (] $50,000 - $59,999
(StLt o] &0l EAlSH FHAIL) (] $25,000 - $29,999 (] $60,000-$74,999
() ol ([ ]$30,000-%$39,999 [ ] $75,000 - $99,999
() sol/ot=e|7}4| O|=90l (] $40,000 - $49,999 () $100,000 o] At
() ofAlotel 2l EfE S K= QI
) ofnl2|2t olcjol i gz A7} iz=nl M 7stel stmol= HstE EatsiM 2 Hol
) 71EHRMIB] 7IRE8H FAIALS) 2 AUSLI

(o ()29 ()39 ()49 [ ]59 ()6 o|4t
€D 7151= RoiM Hoiv} opd CiE SloiE ABSHULIT? () st =10 HESHILIZL

(ot [ o — Aoq: (o, &2 zoluict [ o, 27150l AFEhct
“off” 2t B A2, Ho{E HolLt S55H m "HOI— HE 22 EH0|L} 11 S0
) ? e =X=]
aem, - i
() gz sastx 28 () ®8 sasix 2e (o (ol

F5h= 0AK 21Z BARTOf| CHEH O|H| LBl SFSI7IE ASIALIZ? ooy Y:
ZHN5Al 2FAl S BART EHEIXLOIA| M6 SAAI2.
Cf XIM|BF HEE 2ISIA| 7L}, EE= 0] 2| A A2 22F010 2 XA 52 B www.bart.gov/oacE EFE5H FAAI2.

49 | Page



Public Participation Procedures

2015

Hé Thong Chuyén

Chg Céng Cong Téc
Hanh Vung Vinh

Dich Vu Méi Ciia BART Dén
Phi Truéng Qudc Té Oakland

Dia Hat Chuyén Cha Cong Cong Toc Hanh Viing Vinh San Francisco (BART)

gan hoan tat doan néi dai 3.2 dam ti Tram Coliseum dén Phi Trudng Quéc Té
Oakland (OAK). Doan néi mai nay sé thay thé xe buyt con thoi AirBART bang mot
hé théng chuyén ngudi tu déng (APM), khéng ngudi lai tuang tu nhu nhiing
APM tai SFO va nhiéu phi trudng khac. Day la nhimng khac biét chinh yéu vé dich
vy gilta xe buyt AirBART hién hitu va dich vu méi ctia BART (BART dén OAK).

THOI GIAN DI CHUYEN VA CHO D01 TRUNG BINH  airBaRT

Giam bét dén 67% thai gian di chuyén va cho doi.

AirBART: téng cong tir 23 dén 34 phut; gém ca tir 18 dén ~
29 phdt Ia thai gian di chuyén (tuy thudc vao tinh trang
xe O luu thong) va thai gian chd doi trung binh 1a 5 phut. “
BART dén OAK: téng cong la 11 phut; gém 9 phat a thoi o

gian di chuyén (khong lé thudc vao tinh trang xe c6 luu
thong) va thai gian chd dgi trung binh la 2 phut.

BART DEN OAK

®

phat

AirBART BART BEN OAK
6 chuyén méi gi& 13 chuyén méi gio

MUC DO THUONG XUYEN:
SO CHUYEN XE MOI GIO

Thém 7 chuyén xe méi gid.

AirBART: t6i da 6 xe buyt méi gid (méi 10 phut).
BART dén OAK: hon 13 chuyén xe méi gi& (mbi 4.5 phut).

SUC CHUA CUA HE THONG

Tang stic chita cia hé théng hon gap 3 lan.

AirBART c6 thé chuyén ché téi da 1.2 triéu hanh khach
méi nam trong khi BART d&n OAK c6 thé chuyén chég 3.2
triéu hanh khach méi ndm (c6 thé ma rong dén 4.9 triéu).

AirBART BART DEN OAK

3.2 dén 4.9 Triéu

NOI LIEN VO1 BART

BART DEN OAK
Xudng mét tang va Lén mét ting va
& ngoai tram BART &trong tram BART

Boorm @os0E

Tién mat hodc vé BART Dugc két hgp
Vi gid tri tién mat VGi vé BART

AirBART
Dé dang én véi BART.

Hanh khéch sé khong con phai roi tram BART
va mua mot vé khac dé dén xe dén phi trusng.

Tuyén dudng cho dich vu
méi ctia BART dén OAK

Elevated

I Subway

At-Grade

Elevated

‘ BART
P} COLISEUM

w— fisting BART Line
3 Gakland Rirport Connector

AirBART

GIA VE BUGC BE NGHI CHO DICH VU MG

Mét cau tric vé gia vé so khéi dang dugc nghién cdu va phi tén st dung doan
dudng ndi dai mai chua dugc dinh ré. Gia vé dang dugc nghién clu sé & trong
khoéng tur $4 dén $6 (so vai $3 cho dich vu AirBART). BART dang can nhéac nhimng
gidi phap khac nhau vé cach an dinh gia vé khéi dau va thai diém tang gia vé.

Xin vui long déng gép y kién & mdt sau. M

Doc lu6t qua dé biét thém chi
tiét hodic d€ déng gop y kién
www.bart.gov/oac
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Dich Vu M@&i Ciia BART dén Phi Truong Quédc Té Oakland
Y Kién va Nhan Xét
n Quy vi ¢6 y kién tdng quat nao vé dich vu méi ciia BART dén Phi Trudng Quéc Té Oakland (OAK) khéng?

a (€6 nhiéu diéu can phai can nhac khi dn dinh gia vé, gém ca: 1) thu lai phi tén xay cat va diéu hanh dich vy, va
2) quang cao dé tang thém sd ngudi sit dung hé théng. BART dang can nhic gia vé trong khoang tir $4.00 dén $6.00.
Trong nhiing giai phap duéi day quy vi thich giai phap nao hon?
(] Gia vé bat dau & muc thap hon, o 1€ la $4.00, va tang lén déu dén theo dinh ky dén $5.00 réi tdng
[én dén $6.00 vao nam 2017

() Gié vé bdt dau & muic cao hon, thi du nhu $5.00, nhung & nguyén muc dé trong mét khoang thai
gian lau hon, ¢4 thé dén nam 2017

(] Khéng thich giai phap nao han

ED Quy vi 6 y kién nao khac vé gia vé dé nghi khang?

Xin vui long cho chiing téi biét vé quy vi. Ciu trd 10 ciia quy vi sé gitip ching tdi ddnh gid miic thanh cong cta chting téi trong viéc lién
lac vdi tdt cd cdc céng dong ma chiing t6i dang phuc vu.

@3 Phii Tinh B 1

(] Nam (] N () 12 tuditré xudng () 35-44
() 13-17 () 45-54
B Quy vi ¢6 phai la ngudi noi tiéng Tay Ban Nha, géc ()18-24 (] 55-64
Chau Mj La Tinh hoéc géc Tay Ban Nha hay khéng? (]25-34 (] 65tuditrglén
[ Khong [ Phai a Téng lgi titc hdng nam ciia gia dinh quy vi trudc
B Ly lich chiing toc hodic dan tac cita quy vi la gi khitra thué [ bao nhiéu?
(] Dusi $25,000 (] $50,000-$59,999

(Chon mét hoac nhiéu hon)

() DaTréng (] $25,000 - $29,999 (] $60,000-5$74,999

() DaPen/Ngudi My Géc Phi Chau L) $30,000-$39,999 [ ] $75000-5$99,999
() Ngudi A Chau va Dan Dao Thai Binh Duong () $40,000-$49,999 (1] $100,000trlen
() Thé Dan Hoa Ky hodc Thé Dan Alaska m K& ca quy vi, c6 bao nhiéu nguéi dang cu ngu trong
(] Chang téc khac (xin ghi rd) nha ciia quy vi?
()1 (J2 [J3 [J4 ()5 [ J6hodcnhiéuhon
m Quy vi dang cu ngu trong viing Bac California phai khdng?
(] Khong, téi dang viéng tham
(] Vang, t6i cu ngu trong viing Bic CA

Quy vi ¢6 ding mét ngon ngir khong phai la Anh Van
& nha hay khong?

( ) Khéng [ ] C6— Ngén Ng:

Néu c6, quy vi néi tiéng Anh théng thao & miic 6 nao? m Quy vi lam viéc tai hodc gén Phi Truding Quéc Té
( ) Ratgidéi [ ) Gidéi [ ] Khéng gidi Oakla'nd phéi.khc.“)ng?.

Kho 5i dugc gi cd
(] Khéng néi dudc gi ca ) Khong ) Phai

Quy vi 6 muén ghi tén d€ nhan email thong bao cia BART dén OAK khéng? Email:

Xin quy vi vuilong trao nhiing méu thdam do da dién ddy du cho mot nhdan vién cda BART.
Mudn biét thém chi tiét, hodic dién vao mau y kién nay trén mang, hdy vao www.bart.gov/oac
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VISION PLAN ba

BART is seeking your input on important ;
spending decisions we need to make over the In-Station Events
next 40 years. Fremont Tues., Oct 7

Balboa Park Wed., Oct. 8

BART is faced with a number of important needs: _
the need to fix and modernize our aging system; EllCemrito

the need to reduce crowding on trains and in d,e' Norte fhirs; Oct9

stations; and the need to serve a growing region E:;Ssgirf{ e Gh 14

committed to sustainability -- possibly with new .

stations and lines. Pleasanton Wed., Oct. 15

We want to hear directly from our riders about Walnut Creek  Thurs., Oct. 16
the improvements they want to see and options Fruitvale Tues., Oct. 21

to pay for them. Downtown
Berkeley Wed., Oct. 22

Richmond Tues., Oct. 28
Montgomery  Thurs., Oct. 30

Join us at one of our in-station events or fill out a
survey online at www.futurebart.org.

All events 4-7 pm

noonoon

If you need language assistance services, please call (510) 464-6752 at least 72 hours prior to the date of the event.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang (510) 464-6752 hindi liliit sa 72 na mga oras bago ang petsa ng pangyayari.
A0 X[ MB[ATH ELEHAIH, WAL M2 RE] S0{= 72412 X0}l (510) 464-67522 T &5l FAA2.

Néu quy vi can dich vy tro' giip vé& ngén ngte, xin vui long goi s6 (510) 464-6752 it nhat 1a 72 tiéng 86ng hd tryéc ngay clia dip tb chirc.
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PLAN DE VISION b

BART quiere conocer su opinion acerca de las

importantes decisiones de gasto que se deben hacer en BN L G

o0 = Fremont martes, 7 de octubre

los préoximos 40 anos.
. miércoles, 8 de

BART se enfrenta a un buen niimero de necesidades Balboa Park  octubre
importantes: la necesidad de arreglar y modernizar El Cerrito
nuestro envejecido sistema; la necesidad de reducir del Norte jueves, 9 de octubre
las aglomeraciones en los trenes y estaciones; y la Pittsburg/
necesidad de servir a una region en crecimiento que se  I:EWEISIA martes, 14 de octubre

compromete con la sustentabilidad -- posiblemente con
la creacién de nuevas lineas y estaciones.

Dublin/

miércoles, 15 de

Pleasanton octubre
Queremos oir la opinion de nuestros usuarios Walnut Creek  jueves, 16 de octubre
directamente acerca de las mejoras que quieren very .
. . . Fruitvale martes, 21 de octubre
las opciones disponibles para pagarlas.
_ . Downtown v
Participe en uno de nuestros eventos en la estacion o Berkeley c':‘c'fljg‘r’";s 22de
complete la encuesta en linea en www.futurebart.org .
Richmond martes, 28 de octubre
*-‘ * Montgomery jueves, 30 de octubre

Todos los eventos de 4 p.m. a 7 p.m.

Si necesita servicios de asistencia de idiomas, llame al (510) 464-6752, al menos 72 horas antes de
la fecha del evento.

33 | Page



Public Participation Proceduresl 2015

Ll
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BaRT Arszpepinik 40 prymm (T
R sl S

Balboa Park 0 A 8 HEHI=
BART FEGFSEEAESR  EEAneEz PR
4 1 GFRRGIE CAIEIEDY A SR . [

Lx&ﬁfjtﬂli%‘@jfﬁuﬁﬁﬁaﬁﬂﬁg Pitisburg/ _
BT AR AT B R4 o e
?ﬂzﬁfﬁ%i%? Ziites p ol B LT G Pocsanon 10 7 15 rimin

EIEH MEAEEREER - Walnut Creek 10 A 16 HZ#ipU

B R pE 2 NPT B N BRI (] — Fruitvale 10 A 21 HEM-
BEs) - BE F4EE www. futurebart.org Downtown

Berkel 10 H 22 HEH=
I EHES - S -

Richmond 10 A 28 HE#—
Montgomery 10 H 30 HZH#A
FTATESIEI(E N 4 BEE] 7 BEET

WNHTES WIS - FEEFHATED 72 /NFEEE (510) 464-6752
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EXECUTIVE SUMMARY

Federal regulations require that recipients of federal funds take reasonable steps to ensure meaningful
access to their services and benefits for persons with limited English proficiency. Under these
regulations, programs and activities normally provided in English must be accessible to persons who
have a limited ability to speak, read, write, or understand English. Otherwise, English-only services
may be discriminatory on the basis of national origin, in violation of Title VI of the Civil Rights Act
of 1964, as amended, and its implementing regulations.

This four-factor analysis identifies appropriate language assistance measures needed to improve
access to the San Francisco Bay Area Rapid Transit District (BART or District) services and benefits
for limited English proficient (LEP) persons.

BART supports the goal of Section V of the U.S. Department of Transportation LEP Guidance
(USDOT 2005) to provide meaningful access to its services by LEP persons. This Language
Assistance Plan (LAP) which was previously approved by the Federal Transit Administration (FTA)
in February 2014, assesses language needs in the four-county BART service area shown in Figure 1
(Alameda, Contra Costa, San Francisco, and San Mateo Counties).

BART Self-Assessment

The USDOT LEP Guidance identifies four factors that recipients of federal funds, including BART,
should consider when determining what reasonable steps should be taken to ensure meaningful access
for LEP persons. The four-factor analysis involves the following:

o Identifying the number and proportion of LEP persons served or encountered in the eligible
service population;

e Determining the frequency with which LEP individuals come into contact with BART’s
programs, activities, and services;

e Gauging the importance to LEP persons of BART’s programs, activities, and services; and

e Assessing the current resources available and the costs to provide language assistance
services.

BART Service Area

Identification of LEP Individuals . . .
Population English Proficiency
For the first step of the four-factor needs

assessment, the LEP population was defined

as those persons who reported to the = Limited English

U.S. Census Bureau that they speak English Proficient
“less than very well.” Recent U.S. Census
Bureau estimates show that 30.6 percent of -

: ® Non Limited
the four-county BART service area English
population, are foreign born.! The total Proficient

popula‘“on age 5 years and Older’_as Source: U.S. Census Bureau, 2010-2014 American Community Survey

; , Table: B16001 - LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR
estimated by the U.S. Census Bureau’s 2010
to 2014 American Community Survey for

! Data from 2010-2014 American Community Survey, foreign born: 1,287,568.
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the four-county BART service area—is 3,962,744. The LEP population was estimated at 720,062,
or 18.2 percent of the eligible population. The primary languages spoken in the BART service area
are Spanish and Chinese (Cantonese and Mandarin).

There are 21 languages with more than 1,000 estimated LEP persons.? Additional analysis shows that
45 percent of LEP persons live within 1 mile of a BART line.

Frequency of Contact by LEP Persons with BART Services

For the second step of the four-factor analysis,

BART followed the USDOT Guidance and BART Service Area LEP Languages
reviewed its Language Line Services requests Spoken at Home

for language assistance services, examined R“;j/la“ Sher

website page views, and reviewed its LEP Languages

encounters. These reviews disclosed that BART Ko 5%

personnel come into contact with LEP persons Viet'j;/':“ese
frequently. Subsequently, BART engaged
community-based organizations (CBOs) that
serve LEP persons and populations across a
broad spectrum of ethnicities residing in the Bay
Area. All of the CBOs identified access to public
transportation as a primary need because LEP

persons typically do not have acCess tO PriVALE |  Teue: 1600t  ANGUAGE SPOKEN AT HOME BY ABILTY TO SPEAK ENGLISH

transportation and rely on public transportation
for mobility.

Station agents, customer information clerks, and other frontline staff reported that Spanish and
Chinese were the frequently encountered languages at BART stations, based on encounters reported
on the BART Transportation and Station Intranet (and at BART’s telephone customer helpling,
Transit Information Center.)

Importance to LEP Persons of BART’s Programs, Activities, and Services

The third step involved identifying critical services and using input from CBOs to identify ways to
improve these services for LEP populations. BART sent surveys to 12 CBOs on its LEP Advisory
Committee. Additionally, staff met with BART’s LEP and Title VI/Environmental Justice Advisory
Committees on December 12, 2016. The combined Advisory Committees represent 24 CBOs (see
Appendix A for a list of CBOs represented on the Advisory Committees). The following are principal
themes that emerged from this effort:

e Access: Access to public transportation continues to be a primary need of the LEP
population. LEP persons typically rely on public transportation for mobility to access
employment, health and governmental services and recreational activities.

e System Transfers: One committee member expressed the need for clear multilingual
communication system for LEP populations who may find transfer between transit lines

2 Under USDOT Guidance, recipients seeking assurance that they comply with written translation requirements are directed to the
federal ““safe harbor” threshold. USDOT *“‘safe harbor” guidance (USDOT 2005) says that BART may provide “written translation of
vital documents for each eligible LEP language group that constitutes 5 percent or 1,000, whichever is less, of the population of persons
eligible to be served or likely to be affected or encountered.”
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and modes complicated and confusing. This member showed appreciation for BART
current language assistance measures, but emphasized the need to continue to work with
LEP populations in addressing this concern.

Available Resources and Costs of Language Assistance Services

The final step in the four-factor LEP needs assessment was intended to weigh the demand for
language assistance, including the needs identified in the third step of the factor analysis, with
BART’s current and projected financial and personnel resources. BART is committed to providing
resources, to the extent funding is available, to reduce the barriers encountered by LEP persons in
accessing its services.

BART continuously evaluates how to consolidate its language assistance measures to deliver the most
cost-effective services. For example, in July 2016 the BART Board approved an Agreement with a
contractor to provide all language assistance services for the District. The Agreement allows the
District to save on costs related to translation and interpretation services. Since all the proposers went
through a rigorous qualifications process, the District was also able to maintain and ensure quality of
translation and interpretation services while receiving cost-savings on language assistance
measures. The cost of the Agreement was estimated from the language assistance costs that BART
has tracked since the implementation of the previous Language Assistance Plan in 2013. BART will
continue to track and monitor expenditures and language assistance requests in accordance with
BART’s Language Assistance Plan in order to better service customers through targeted outreach and
materials.

Language Assistance Measures

BART is committed to full compliance with Title VI and its implementing regulations to provide
meaningful access and reduce barriers to services and benefits for persons with limited English
proficiency. BART currently provides oral language assistance through its bilingual transit
information representatives, the Language Line Service for over the phone interpretation, and through
BART’s own language assistance line. The District’s written language assistance includes the
translation of vital documents posted on the BART website and the translation of meeting notices and
surveys. Additionally, for public meetings, BART translates meeting notices and includes
instructions, or taglines, for requesting translation services and/or meeting interpreters. The District
implemented the Limited English Proficient Advisory Committee in 2011 which currently has 14
members representing 12 CBOs serving LEP communities. In addition, the District is planning new
language assistance services that include trainings (such as cultural sensitivity) for frontline personnel
and bilingual staff. The contractor who provides all the language assistance services for the District
will provide the training in a format that will be developed by BART staff.

Vital Documents Guidelines

As part of its commitment to ensuring that LEP persons receive reasonable access to necessary
language assistance, BART has established guidelines for the translation of “vital” written materials,
or Vital Documents. These Vital Documents are either critical for obtaining services and/or benefits
or required by law. The District has established a three-tier system for identifying and translating
Vital Documents. This system also prioritizes the translation of documents.
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Tier 1 documents are the most important documents critical for safety, access to the BART transit
service, and awareness of legal rights, especially the right to language assistance. Tier 1 documents
are the first translation priority for the District. Tier 2 documents enhance or facilitate the customer
experience, such as information about promotional events. Based on language requests, the District
will evaluate whether full translations are needed for Tier 2 documents. Tier 3 documents provide
information so that all riders regardless of language ability can participate in long-term transportation
decisions made at BART. Translation of Tier 3 documents may be determined on a case-by-case
basis.

Frequently Encountered Languages & Safe Harbor Languages

Based on the updated four-factor analysis, Spanish and Chinese are the two most frequently
encountered languages at BART. Vital Documents will be translated into the frequently encountered
languages pursuant to BART's Vital Documents Guidelines. BART will also endeavor to consider
translating its Vital Documents into additional languages, if needed and practicable to be determined
on a case-by-case basis, due to the feedback from the LEP Advisory Committee and BART's desire
for consistency throughout its currently planned system expansion. In addition to the frequently
encountered languages, the four-factor analysis identified 21 “safe harbor" languages for BART.
Pursuant to its Vital Documents Guidelines, BART has translated its Title VI Complaint Form, Notice
to Beneficiaries of Protection under Title VI, Vehicle Emergency & Safety Instructions (Car Card),
and Notice of Language Assistance into its 21 "safe harbor" languages.

USDOT “safe harbor” guidance (USDOT 2005) says that BART should provide “written translation
of vital documents for each eligible LEP language group that constitutes 5 percent or 1,000,
whichever is less, of the population of persons eligible to be served or likely to be affected or
encountered.” The total population age 5 years and older estimated by the 2010 to 2014 ACS for the
four-county BART service area is 3,962,744. The LEP population was estimated at 720,062, or
18.2 percent of the eligible population. Table 6 shows 21 languages with more than 1,000 estimated
LEP persons.

Plan Monitoring and Updating

BART has established procedures to monitor the effectiveness of the LAP. These procedures reflect
an ongoing process to solicit feedback from BART employees, LEP persons, LEP Advisory
Committee, and CBOs serving LEP populations. BART will use a combination of qualitative and
quantitative approaches to monitor whether the LAP effectively meets the needs of LEP persons.

LEP Training

The USDOT recommends LEP training for employees in public contact positions. BART has
developed both an LEP training video and handbook for these employees. To date, interactive
training is available for BART’s station agents, operations supervisors, transit information clerks,
customer service representatives, police personnel, survey takers and new hires. LEP training will be
provided again at recertification training every two (2) years for train operators and operations
foreworkers and every three (3) years for station agents.
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1.0 INTRODUCTION

The San Francisco Bay Area Rapid Transit District (BART or District) is a rapid transit system that
travels through 26 cities in San Francisco, San Mateo, Contra Costa, and Alameda Counties in
California (see Figure 1). BART operates five service lines covering 104 miles connecting 44
stations, and serves an average weekday ridership of over 400,000 passengers.

The District supports the goal of the U.S. Department of Transportation (USDOT) limited English
proficient (LEP) guidance to provide meaningful access to its services by LEP persons. The Federal
Transit Administration (FTA) notes that transit agencies that provide language assistance to LEP
persons in a competent and effective manner will help ensure that their services are safe, reliable,
convenient, and accessible to those persons. These efforts may attract riders who would otherwise
be excluded from using the service because of language barriers and, ideally, will encourage riders to
continue using the system after they are proficient in English and/or have more transportation options.

1.1 Authority and Guidance

Title VI of the Civil Rights Act of 1964, 42 United States Code 2000d, provides that no person in the
United States shall, on the grounds of race, color, or national origin, be excluded from participation
in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity
that receives federal financial assistance.

Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency,” issued on August 16, 2000, directs each federal agency to publish guidance for its
respective recipients in order to assist with its obligations to LEP persons under Title VI. The
Executive Order states that recipients must take reasonable steps to ensure meaningful access to their
programs and activities by LEP persons. Providing English-only services may constitute national
origin discrimination in violation of Title VI and its implementing regulations.

The FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal Transit
Administration Recipients” (2012), reiterates this requirement. Chapter Il states that “FTA
recipients must take responsible steps to ensure meaningful access to the benefits, services,
information, and other important portions of their programs and activities for individuals who are
Limited English Proficient” (page 111-6).

The FTA handbook “Implementing the Department of Transportation’s Policy Guidance Concerning
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons” (2007b) suggests that
addressing the needs of LEP persons may also help increase and retain ridership. The USDOT LEP
Guidance notes that effective implementation plans typically include the following five elements: (1)
identifying LEP individuals who need language assistance, (2) providing language assistance
measures, (3) training staff, (4) providing notice to LEP persons, and (5) monitoring and updating the
plan.

1.2 BART Four-Factor Analysis

The USDOT LEP Guidance identifies four factors that recipients of federal funds, including BART,
should consider when determining what reasonable steps should be taken to ensure meaningful access
for LEP persons.
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The four factor analysis includes the following:

¢ Identifying the number and proportion of LEP persons served or encountered in the eligible
service population;

e Determining the frequency with which LEP individuals come into contact with BART’s
programs, activities, and services;

e Gauging the importance to LEP persons of BART’s programs, activities, and services; and

e Assessing the current resources available and the costs to provide language assistance
services

This document describes BART’s four-factor analysis and summarizes its LEP outreach efforts.
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20 FACTOR 1: LIMITED ENGLISH PROFICIENT POPULATION

The Factor 1 analysis assesses the number and proportion of persons with limited English-speaking
proficiency likely to be encountered within BART’s four-county service area. The LEP population is those
persons who reported to the Census Bureau that they speak English “less than very well.”

The four-county BART service area, shown in Figure 1, includes Alameda, Contra Costa, San Francisco, and
San Mateo Counties. Within this area, the most recent census data from the American Community Survey
(ACS) estimate that 720,062 or 18.2 percent, of the population age 5 years and older is LEP. The ACS data
show 21 languages with 1,000 or more LEP persons.

2.1 Evaluation Methods and Data Sources

Service providers should consider languages spoken by the populations within their service areas to determine
whether language barriers exist. In accordance with the FTA’s policy guidance, the initial step for providing
meaningful access to services for LEP persons and maintaining an effective LEP program is to identify LEP
populations in the service area and their language characteristics through an analysis of available data.
Determining the presence of LEP populations in the BART service area was completed through an analysis
of several data sources, including:

e U.S. Census Bureau, Census 2010
e U.S. Census Bureau, 2010 to 2014 ACS 5-Year Sample
e California Department of Education (CDE), English Learner Data

Census 2010

Census 2010 does not provide language proficiency data. Census 2010 is a short form with ten questions and
provides data on “resident population”, “race, and “housing occupancy status.” There are 918 census tracts
in the service area. The San Francisco Airport census tract has no population, which results in 918 tracts with
population. The U.S. Census Bureau’s American Community Survey (ACS), 2010-2014, is the major data

source for identifying LEP persons.

American Community Survey (ACS) U.S. Census Bureau (2010-2014)

The ACS is a continuous nationwide survey of addresses conducted monthly by the U.S. Census Bureau. It is
intended to measure changing socioeconomic characteristics and conditions of the population on a recurring
basis. It is important to note that the ACS does not provide official counts of the population between each
decennial census, but instead provides weighted population estimates. This report follows the FTA Handbook
to use the ACS data to provide a secondary estimate of the number and distribution of LEP persons.

California Department of Education English Learners Data

FTA also recommends using public school enrollment data from the CDE to identify LEP populations and
the types of languages spoken in the BART service area.

The CDE data provide information on the language spoken at home by students who are classified as English
learners. English learners receive special services from the school districts to improve language proficiency
and meet education requirements. This category includes both primary and secondary school students ranging
from kindergarten to high school. While this dataset will not identify the number of people above the school
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age range that speak a language other than English, it can be helpful in determining concentrations of the
population speaking a similar language. There are 89 primary, secondary, and unified school districts within
the BART service area.

2.2 LEP Population Identification

American Community Survey 2010-2014

FTA describes LEP persons as having a limited ability to read, write, speak, or understand English. For this
LEP analysis, those who reported to the U.S. Census Bureau that they speak English less than very well were
used to tabulate the LEP population for the BART service area.

Table 1 shows English proficiency by county for the BART service area. The table shows that 18.2 percent
of the population age 5 years and older reported speaking English “less than very well.” This is the overall
LEP population.

Table 1 ACS 2010-2014 English Proficiency, by County

Speaks English
Total
Population Speaks
County or Age 5 and English Less than | Percentage Less
Area Over Only Very Well | Very Well | than Very Well
Alameda 1,461,771 827,508 359,723 274,540 18.8%
Contra
Costa 1,015,684 675,933 201,712 138,039 13.6%
San
Francisco 791,638 438,896 176,113 176,629 22.3%
San Mateo 693,651 374,382 188,415 130,854 18.9%
Service Area 3,962,744 2,316,719 925,963 720,062 18.2%
Source: U.S. Census Bureau, 2010-2014 American Community Survey
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The ACS 2010-2014 data, based on a sample of the population, include the number of persons ages 5 and
above who self-identified their ability to speak English as “very well,” “well,” “not well,” and “not at all.”
Table 2 displays the data on English language proficiency for the four-county BART service area by the
linguistic categories identified by the U.S. Census Bureau, which include Spanish, Indo-European, Asian or
Pacific Islander, and All Other Languages.

The data displayed in Table 2 are for the four-county BART service area population ages 5 years and above.

Table 2 Service Area English Proficiency, by Language Category

. Asian or Pacific

Spanish Indo-European Islander All Other Languages

Percentage Percentage Percentage Percentage
English Population of Total Population of Total Population of Total Population of Total
Proficiency Population Population Population Population
Speak English
"Very Well" 359,221 55.2% 185,129 73.1% 352,064 50.5% 29,549 66.7%

Limited English Proficient

Speak English
“Well** 130,099 20.0% 43,353 17.1% 174,031 25.0% 9,537 21.5%
Speak English
"Not Well" 114,085 17.5% 18,582 7.3% 119,430 17.1% 3,969 9.0%
Speak English
"Not At All** 47,654 7.3% 6,255 2.5% 51,814 7.4% 1,253 2.8%
LEP Subtotal 291,838 44.8% 68,190 26.9% 345,275 49.5% 14,759 33.3%
Grand Total 651,059 100.0% 253,319 100.0% 697,339 100.0% 44,308 100.0%

Source: U.S. Census Bureau, 2010-2014 American Community Survey
Table: B16004 - AGE BY LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS

When considered exclusively for persons 18 years and above, the data in Table 3 suggest that approximately
16.9 percent of the adult population residing in the BART service area (approximately 669,578 persons in
total) spoke English “well, “not well,” or “not at all” in 2010-2014.

Limited English Proficient, Speaks English Less than Very Well, by Language

Table 3 Category, 18 Years and Above
Total 18
Spanish Indo-European Asian and Pacific | All Other Years and
Islander Languages | Above LEP
Population
Alameda County 100,364 25,626 122,616 5,464 254,070
Contra Costa
County 69,717 15,798 37,966 3,147 126,628
San Francisco
County 36,116 12,978 116,541 1,962 167,597
San Mateo County 58,513 10,122 49,802 2,846 121,283
Service Area 264,710 64,524 326,925 13,419 669,578
Service Area Total
Population 3,962,744 16.9%

AND OVER

Source: U.S. Census Bureau, 2010-2014 American Community Survey
Table: B16004 - AGE BY LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH

FOR THE POPULATION
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Additionally, the ACS 2010-2014 data provide information on linguistically isolated households. “A
linguistically isolated household is one in which no member 14 years old and over (1) speaks only
English and (2) speaks a non-English language and speaks English ‘very well.” In other words, all
members 14 years old and over have at least some difficulty with English.” In total, the ACS 2010-2014

5-Year sample data identified 1,539,432 households in the four-county BART service area. The entire
membership of a linguistically isolated household would be considered LEP. Table 4 details data for

linguistically and non-linguistically isolated households.

Table 4 Linguistically Isolated Households, by Language Category
Asian or Pacific
Spanish Indo-European Islander All Other Languages
Percentage Percentage Percentage Percentage
Households of Total Households of Total Households of Total Households of Total
Category Households Households Households Households
Linguistically
Isolated 48,930 3.2% 17,386 1.1% 79,209 5.1% 3,336 0.2%
Not
Linguistically
Isolated 169,514 11.0% 102,839 6.7% 195,168 12.7% 15,478 1.0%
Total 218,444 14.2% 120,225 7.8% 274,377 17.8% 18,814 1.2%
Total Service
Area
Households 1,539,432

1l1|Page
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Table: B16002 HOUSEHOLD LANGUAGE BY HOUSEHOLDS IN WHICH NO ONE 14 AND OVER SPEAKS ENGLISH ONLY
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Table 5 shows the top five non-English languages spoken in the BART service area in 2010-2014 among the
total population ages 5 years and older (includes both LEP and non-LEP populations). Although respondents
to the 2010-2014 ACS identified a variety of languages spoken within the BART service area, Spanish,
Chinese, Tagalog, Vietnamese, and Hindi were the primary languages spoken.

Table 5 Primary Languages Spoken in the BART Service Area, ACS 2010-2014
Population

Language Spezél:]lgﬂ?swon- Margin of Error Percentage of Total Population
Language

Spanish or Spanish

Creole 651,059 +9,782 16.4%

Chinese 353,901 + 9,896 8.9%

Tagalog 157,437 + 8,037 4.0%

Vietnamese 47,968 + 4,440 1.2%

Hindi 42,827 +4,424 1.1%

All Other Languages 392,833 * 66,251 9.9%

Total Speaking Non-

English Languages 1,646,025 + 102,830 41.5%

Total Population 3,962,744

Source: U.S. Census Bureau, 2010-2014 American Community Survey
Table: B16001 - LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5 YEARS
AND OVER

Figure 2 identifies the LEP census tracts using ACS 2010-2014. This map shows the census tracts where the
proportion of the population speaking English “less than very well” is greater than or equal to 18.2 percent,
the service area mean.

More than 44 percent of the Spanish language speaking population is LEP in the four-county BART service
area. Figure 3 shows the census tracts where the proportion of the LEP Spanish speaking population is greater
than or equal to the 44.8 percent of the Spanish language mean.

The study team did not prepare maps showing the “Indo-European” and *“Asian or Pacific Islander” categories.
Because of the large number of languages grouped within these broad categories, showing the geographic
distribution of language categories would be inconclusive about where concentrations of specific languages
are located. The map set prepared from the 2010 to 2014 ACS 5-Year Sample shows the geographic
distribution of LEP persons for the primary languages by Census Tracts.
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Discussion

The ACS 2010-2014 data provides a detailed picture of the LEP population for the BART service
area. It shows the top languages spoken by the LEP populations and the census tracts with higher-
than-average concentrations of people who reported that they spoke English less than very well.
Geographic analysis shows that 64.5 percent of the LEP population lives in a census tract within
1 mile of a BART line.

Figure 3 shows the Spanish speaking LEP population clustered primarily near the BART system.
More than 51 percent of Spanish speaking LEP persons live in a census tract within 1 mile of a BART
line. This LEP population concentrated along the system shows that for the Spanish LEP population,
public transit is a key means of achieving mobility.

The American Community Survey 2010-2014 is the most geographically detailed set and reflects
changes in the population. It provides detailed information to see the regional distribution of specific
languages at the census tract level. The Census 2010 does not provide language data. The 2010
Census focus is on count and basic demographics. Instead, the sample data, historically collected on
the “long form” in the census, are now collected throughout the decade in the ACS. ACS 5-year of
sample are now being used to produce estimates comparable to the 2000 Census long form sample
products.
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2010 to 2014 American Community Survey

For this Factor 1 LEP analysis, the 2010-2014 American Community 5-year sample survey data was
used to identify the geographic distribution of the languages spoken at home.

FTA describes limited English proficiency as having a limited ability to read, write, speak, or
understand English. Similar to the approach used with the Census 2010 data, the study team defined
the LEP population as the members of the population age 5 years and older who reported to the ACS
that they speak English “less than very well”.

USDOT *“safe harbor” guidance (USDOT 2005) says that BART should provide “written translation
of vital documents for each eligible LEP language group that constitutes 5 percent or 1,000,
whichever is less, of the population of persons eligible to be served or likely to be affected or
encountered.”

The total population age 5 years and older estimated by the 2010 to 2014 ACS for the four-county
BART service area is 3,962,744. The LEP population was estimated at 720,062, or 18.2 percent of
the eligible population. Table 6 on the next page shows 21 languages with more than 1,000 estimated
LEP persons.
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Table 6

ACS Languages Spoken by LEP Persons Age 5 and Older

Languages Spoken at LEP Population Margin of Percentage of Total
Home Estimates Error Population
Spanish 291,838 + 9,205 40.53%
Chinese 207,472 + 6,055 28.81%
Tagalog 53,721 +4,414 7.46%
Vietnamese 27,547 + 3,137 3.83%
Korean 16,721 + 2,544 2.32%
Russian 13,393 + 1,886 1.86%
Persian 9,644 + 1,777 1.34%
Japanese 9,354 + 1,604 1.30%
Arabic 8,195 + 1,880 1.14%
Hindi 7,547 + 1,481 1.05%
Portuguese 4,517 +1,183 0.63%
French 3,693 +1,165 0.51%
Thai 3,157 +1,011 0.44%
Cambodian 2,809 + 1,050 0.39%
Italian 2,735 + 822 0.38%
Guijarati 2,230 + 786 0.31%
Laotian 1,924 + 810 0.27%
German 1,837 + 598 0.26%
Urdu 1,785 + 747 0.25%
Serbo-Croatian 1,242 + 642 0.17%
Armenian 1,100 +571 0.15%
Greek 876 + 388 0.12%
Polish 709 + 364 0.10%
Hungarian 552 + 370 0.08%
Hebrew 414 + 288 0.06%
Scandinavian 373 + 315 0.05%
Hmong 336 + 321 0.05%
Yiddish 46 120 0.01%
Navajo 20 + 93 0.00%
Other 44,275 + 10,317 6.15%
Total 720,062 + 29,574 18.17%

Source: U.S. Census Bureau, 2010-2014 American Community Survey
Table: B16004 - AGE BY LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE
POPULATION 5 YEARS AND OVER
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Table 7 shows the geographic distribution of the LEP population by county within the BART service
area for the top six languages spoken at home.

Table 7 ACS LEP Population, by County
Spanish Total
or Population
Spanish Other LEP Age 5 and
Creole | Chinese | Vietnamese | Tagalog | Korean | Russian | Languages | Population Over
111,247 | 71,681 15,442 19,034 | 7,483 | 1,420 48,233 274,540 | 1,461,771
Alameda 7.6% 4.9% 1.1% 1.3% 0.5% 0.1% 3.3% 18.8% 100.0%
77,747 | 16,134 3,629 10,228 | 3,804 | 2,901 23,596 138,039 | 1,015,684
gggttara 7.7% 1.6% 0.4% 1.0% 0.4% 0.3% 2.3% 13.6% 100.0%
38,494 | 94,744 6,663 9,213 | 3,720 | 6,540 17,255 176,629 791,638
IS:?enlncisco 4.9% 12.0% 0.8% 1.2% 0.5% 0.8% 2.2% 22.3% 100.0%
64,350 | 24,913 1,813 15,246 | 1,714 | 2,532 20,286 130,854 693,651
ﬁ/lagteo 9.3% 3.6% 0.3% 2.2% 0.2% 0.4% 2.9% 18.9% 100.0%
Egaze 291,838 | 207,472 27,547 53,721 | 16,721 | 13,393 | 165,548 720,062 | 3,962,744
Area 7.4% 5.2% 0.7% 14% | 04% | 0.3% 4.2% 18.2% 100.0%

Discussion

Source: U.S. Census Bureau, 2010-2014 American Community Survey
Table: B16001 - LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5
YEARS AND OVER

As shown in Table 6, the top six languages spoken by LEP persons age 5 and older in the BART
service area are: Spanish, Chinese (Cantonese and Mandarin), Tagalog, Vietnamese, Korean, and
Russian. These top six languages have not changed from the previous four factor analysis performed
in 2013 using 2010 Census data and 2007-2011 ACS data.
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California Department of Education

In addition to considering the 2010 - 2014 ACS, the Factor 1 analysis considered language data from
the California Department of Education (CDE). The state’s English Learners Database is another
tool for identifying concentrations of potential LEP populations based on recent public school
enrollment data.

These data include statistics on the language spoken at home by students who are English learners.
The data includes information on primary and secondary school students ranging from kindergarten
to high school. It is assumed that if children are identified as speaking a language other than English
and are considered “English Learners,” their parents or adult guardians are likely to speak the same
language at home. While this dataset will not identify the number of people above the school age
range that speak a language other than English, it can be helpful in determining concentrations of the
population speaking a similar language.

CDE reported a 2015 - 2016 enrollment of 557,599 students within the 89 primary, secondary, and
unified school districts in the four-county BART service area. Table 8 shows the breakdown for 16
languages that are spoken by more than 500 English learners. The CDE language census data reported
64 separate languages spoken by students in the service area.

Table 8 English Learners, by Language Spoken at Home
Language English Learners Percentage of Total Enroliment
Spanish 79,543 14.3%
Chinese 12,040 2.2%
Tagalog 4,437 0.8%
Arabic 3,020 0.5%
Vietnamese 2,420 0.4%
Punjabi 1,325 0.2%
Hindi 1,234 0.2%
Farsi (Persian) 1,163 0.2%
Russian 971 0.2%
Korean 880 0.2%
Telugu 856 0.2%
Japanese 774 0.1%
Urdu 634 0.1%
Portuguese 564 0.1%
Tongan 533 0.1%
Tamil 504 0.1%
Other Languages 7,999 1.4%
Total ELL

Population 118,897

Total Enrollment 557,599

Source: 2015-2016 Number of English Learners by Language, California Department of Education DataQuest
2015-2016 County Enrollment by Grade, California Department of Education DataQuest
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Table 9 shows the distribution of English learners by county. This analysis provides a second point
of reference on the overall geographic distribution of languages within the BART service area. For
this analysis, enrollments of primary schools were grouped and combined by secondary school

district.

English Learners, by

Table 9 County
Percentage of English
Total Enrollment English Learners Learners

Alameda 225,925 48,656 21.5%
Contra Costa 176,413 31,275 17.7%

San

Francisco 59,759 16,343 27.3%

San Mateo 95,502 22,623 23.7%
Service Area 557,599 118,897 21.3%

Source: 2015-2016 Number of English Learners by Language, California Department of Education DataQuest
2015-2016 County Enrollment by Grade, California Department of Education DataQuest

Discussion

The CDE data provides a similar picture of the mosaic of languages spoken within the BART service
area similar to that shown by the 2010 - 2014 ACS data. Spanish and Chinese are the top languages
spoken at home by English learners. While Tagalog, Vietnamese, Korean and Russian all appear in
the list of languages with more than 500 English learners, the rank order of Tagalog and Vietnamese
languages are the same as the ACS data set. Korean and Russian are different in ranking compared
to the ACS data set. Tongan and Urdu both appear on the English Learner language list as displayed
in Table 8.

2.3 Summary

This Factor 1 analysis used two sources of data recommended by FTA to describe the LEP population
within the four-county BART service area. These sources are the 2010-2014 ACS 5-year sample and
the CDE 2015-2016 data. These descriptions include tabular material showing the languages spoken
at home by LEP persons as well as graphics showing the geographic distribution of languages.

These sources reflect both the evolution of the population over the past decade as well as differences
in data collection methods. The ACS data are estimates based on data gathered from a sample of the
population (approximately 1 in 40 households) rather than the full population, which invariably may
undercount the actual number of people who speak English less than very well. ACS estimates are
published with their margins of error at the 90 percent confidence level.
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3.0 FACTOR 2: FREQUENCY OF CONTACT WITH LEP
PERSONS

Through its analysis of available census and school district data, the Factor 1 analysis identifies
significant LEP populations within the four-county BART service area. The second step of the four-
factor LEP needs assessment is an evaluation of the current frequency of contact between LEP
individuals and BART programs, activities, and services. The USDOT “Policy Guidance Concerning
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons” (USDOT 2005) advises
that:

“Recipients should assess, as accurately as possible, the frequency with which they have or
should have contact with LEP individuals from different language groups seeking assistance,
as the more frequent the contact, the more likely enhanced language services will be needed.
The steps that are reasonable for a recipient that serves an LEP person on a one-time basis
will be very different than those expected from a recipient that serves LEP persons daily.”

Following this guidance, BART reviewed its encounters with LEP individuals and requests for
language assistance service, through the Transportation and Station Intranet System and Language
Line Services, reviewed the number of translated website page views, and reviewed its 2014 on-board
Customer Satisfaction Survey. From these reviews, BART determined that its personnel are in
frequent contact with LEP persons.

The language groups with the highest frequency varied depending on the data source. At the Transit
Information Center (TIC), Spanish and Chinese (Cantonese and Mandarin), were most frequently
reported. Both Japanese and German speakers have a high frequency of contact with the BART
website, likely because of the high number of tourists from these countries.

For purposes of estimating the frequency of contact with LEP individuals, BART has reviewed the
relevant programs and services and has collected and analyzed data from the following sources:

e Transportation and Station Intranet System
e Transit Information Center

e Language Line Services

e BART’s website page views

o BART’s 2014 Customer Satisfaction Survey
e BART’s 2015 Station Profile study

LEP Contacts through the Transportation and Station Intranet

In July 2010, BART implemented the LEP Language Specific Counter to track contact with LEP
persons. Frontline BART personnel — police officers, community service officers, station agents,
operations supervisors, and operations foreworkers — access this counter through the Transportation
and Station or TSIWeb intranet system (TSI). Personnel are required to complete the LEP Language
Specific Counter after assisting each LEP customer. From January 2014 through October 2016, 4,595
non-English and limited-English speaking individuals were documented through the Transportation
and Station Intranet.
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Table 10 provides a summary of the contacts recorded by BART personnel from January 1, 2014 to
October 14, 2016. Spanish and Chinese are the language groups frequently encountered by frontline
staff.

Table 10

LEP Encounters through the Transportation and Station Intranet
January 1, 2014 - October 14, 2016

Language LEP Encounters
Spanish 3253
Chinese* 1077
Hindi 60
Portuguese 34
French 27
Vietnamese 15
Farsi 14
Russian 13
Arabic 10
Korean 10
Japanese 9
Tagalog 8
Burmese 5
Other Languages** 60
Total 4595

Source: BART Transportation and Station Intranet

January 1, 2014 - October 14, 2016

*Chinese languages the following dialects: Cantonese (914), Mandarin (94), Chaochow (3), Fukiense (3) and other
Chinese dialects (63)

** Includes 35 additional languages

Calls to the Transit Information Center

The Transit Information Center (TIC) is staffed between 8:00 am and 9:00 pm daily. It employs 13
transit information representatives and 1 supervisor who speak the following languages: English (16),
Spanish (2), and Chinese (1) (Cantonese and Mandarin). From January 1, 2014 to October 14, 2016,
the TIC documented 4,606 encounters with non-English and limited-English speaking individuals.
LEP individuals who call the TIC have direct access to Spanish and Chinese (Cantonese and
Mandarin) speaking transit information representatives. For other languages, LEP individuals can be
connected to the Language Line Services.

Table 11 shows calls received from LEP contacts into the TIC. Spanish is the number one frequently
encountered language.
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LEP Contacts through the Language Line Service

Table 11

BART LEP Contacts from January 1, 2014 to October 14, 2016

Language LEP Encounters
Spanish 3260
Chinese* 1082
Hindi 60
Portuguese 34
French 27
Vietnamese 15
Farsi 14
Russian 13
Other Languages 101
Total 4606

Source: BART Transit Information Center January 1, 2014 - October 14, 2016
*Chinese languages the following dialects: Cantonese, Mandarin, other Chinese dialects

** Includes 38 additional languages

BART contracts with Language Line Services to assist frontline staff in providing accurate and
complete interpretation to customers with Limited English Proficiency. Language Line Services
provides over-the-phone telephone interpretation services in over 170 languages twenty-four hours a
day, seven days a week. From January 1, 2014 to September 30, 2016 the Language Line Services
received 1104 calls from non-English and limited-English speaking individuals.

Table 12 represents the details of BART’s efforts to provide information in multiple languages
through Language Line Services. Chinese and Spanish are the top two frequently encountered
language groups.

Table 12

Calls to Language Line Service January 1, 2014 — September 30, 2016
Language LEP Encounters
Chinese* 453
Spanish 430
Viethamese 33
Russian 29
Korean 27
Japanese 23

French 22

Farsi 17
Arabic 10

Other Languages** 60

Total 1104
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BART Website

The BART website provides basic BART transit information (e.g., service hours, tickets, trip
planning, airport and transit connections, parking, bicycles, and services for persons with disabilities)
in seven languages: French, German, ltalian, Japanese, Korean, Chinese, and Spanish. Table 13
shows the page views of the translated pages on BART’s website from 2014-2016. However, these
page views shown do not reflect all translation requests for the <bart.gov> website pages. Customers
frequently translate other pages of the site wusing third-party services, such as
www.microsofttranslator.com and translate.google.com.

The basic BART transit information includes airport and transit connections used by visitors to the
San Francisco Bay Area. BART has not collected statistics for standalone files such as the “pdf’
brochures in Spanish and Chinese at www.bart.gov/guide/brochures.aspx.

Table 13
BART Website Translated Page View Summary

Number of | Percentage of Page

Page Views Views
Language
Japanese 87,506 29.64%
Chinese 61,144 20.71%
Spanish 41,047 13.90%
German 34,939 11.83%
French 39,760 13.47%
Italian 19,102 6.47%
Korean 11,745 3.98%
Total Views per Year 295,243

Source: BART, January 1, 2014 — October 14, 2016

Table 13 shows that approximately 29.64 percent of the translations were for Japanese pages,
20.71 percent for Chinese pages, 13.9 percent for Spanish pages and 11.83 percent for German pages.
The high numbers for Japanese and German translation requests are not proportionate to the smaller
size of these language groups relative to the Chinese and Spanish-speaking groups in the BART
service area. These higher numbers, however, could be attributable to tourist language groups. BART
serves international airports with a high percentage of tourist-riders. According to the San Francisco
Convention and Visitors Bureau, Japan and Germany are the second and third highest producing
international markets for San Francisco International Airport travel, behind the United Kingdom.?

BART Customer Satisfaction Survey

This on-board survey is conducted every 2 years to track customer satisfaction. While the
questionnaire does not specifically collect LEP information, it is available in Spanish, Chinese,
Korean and Vietnamese, in addition to English. In 2014, a total of 5,609 completed questionnaires

% http:/iwww.sfcvb.org/media/downloads/travel_media/sf_facts.pdf
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were collected, including 63 in Spanish (1.1%), 44 in Chinese (0.8%), 2 in Korean, and 2 in
Vietnamese.

The 2014 questionnaire included questions regarding English proficiency. According to survey
responses, 37% of respondents speak a language other than English at home — 26% report that they
speak English very well, and 10% report they speak English “Well,” “Not Well,” or “Not atall.” (The
remaining 1% did not answer the question regarding English proficiency.) Please refer to Table 14
below for details.

Table 14 English Language Proficiency

Speak only English at home 62%

Speak another language at home 37%
Speak English “very well” 26%
Speak English “well” 8%
Speak English “not well” 2%
Speak English “not at all”’ <1%
No response re: proficiency 1%

No response re: language spoken at home 2%

Source: BART 2014 Customer Satisfaction Study

BART 2015 Station Profile Study

Table 15 shows an estimate of LEP riders riding the BART system that was produced using the
ACS data in combination with selected percentages from the BART 2015 Station Profile Study
(preliminary data). For each of the four counties in the BART service area, the total population and
LEP population were obtained from the ACS 2010-2014 database. Next, from the BART 2015
Station Profile Study and FY 16 average weekday ridership, the number of home-based BART
riders originating from each of the four counties was estimated. An estimate of potential LEP
encounters in each county was estimated by applying a little more than half the percentage (57%) of
LEP population in that county to the FY16 BART ridership originating from that county. It is
estimated that on an average weekday, about 10% of BART’s riders are LEP.
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Table 15  Estimated LEP Ridership, by County

Population age . FY2016 Avg.
5+ (ACS 5- Speak English Percentage Weekday Percentage LEP
County - Less than Very LEP -
year estimates Well LEP Home-Based Ridersb Riders
2010- 2014) Riders?
Alameda 1,461,771 274,540 19% 85,866 11% 9,142
gggtt;a 1,015,684 138,039 14% 45,535 8% 3,508
ﬁ"r";ncisco 791,638 176,629 22% 41,732 13% 5,279
i/la;teo 693,651 130,854 19% 19,789 11% 2,116
Total 3,962,744 720,062 18% 192,922 10% 20,046

Source: U.S. Census Bureau, 2010-2014 American Community Survey

Table: B16001 - LANGUAGE SPOKEN AT HOME BY ABILITY TO SPEAK ENGLISH FOR THE POPULATION 5
YEARS AND OVER
a Assumes 45.8% of weekday trips originate from home, based on 2015 Station Profile Survey (preliminary data).
Percentages by county based on 2015 Station Profile Survey.

b LEP population rides subway/rail at about half (57%) the rate of general population per ACS data from 2010 to 2014.

2016 Employee Survey

In September 2016, BART conducted an online and paper survey of its staff including frontline
staff. The survey was available to all station agents, police personnel, transit information
representatives and administrative staff to determine the frequency of contact with LEP persons, as
well as the language spoken by the LEP groups. A copy of the survey is included in Appendix B.

Based on the 567 responses received from online (253), paper (93) and through the TSI web (222)
distribution outlets, about 19% of the respondents answered they encountered a customer seeking
assistance who was unable to communicate well in English “many times a day.” About 12%
reported encounters a “few times a day.” Employee respondents identified Spanish, 69% and
Chinese, 96% (includes Cantonese, Mandarin and other Chinese dialects) as the most commonly
encountered languages used by LEP customers®.  Tables 16-18 shows a breakdown of the
employee results.

Table 16  Question 3: How often do you typically encounter customers seeking language assistance
(persons unable to communicate well in English)?

Total | Percentage
Rarely or never 174 31%
Less than once a month 71 13%
A few times a month 69 12%
A few times a month 76 13%
A few times a day 68 12%
Many times a day 108 19%
Total Responded 566 100%
Total Skipped 1 0%
Total Surveyed 567 100%

4 Percentage may not add to 100% because participants can select multiple options.
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Table 17  Question 8: Based on your contact with BART Limited English Proficient (LEP)
customers, which of the following languages are most commonly encountered? Select all that apply.

Total | Percentage
Spanish 359 69%
Chinese-Cantonese 218 42%
Chinese-Mandarin 280 54%
Tagalog 85 16%
Vietnamese 78 15%
Korean 55 11%
Russian 48 9%
Farsi 23 4%
French 51 10%
Hindi 46 9%
Arabic 27 5%
Portuguese 25 5%
Not Applicable 36 7%
Other Language 33 6%
Total Responded 522 92%
Total Skipped 45 8%
Total Surveyed 567 100%

Table 18  Question 6: In general, describe your experience(s) communicating with Limited
English Proficient (LEP) customers?

Total | Percentage
Very difficult 26 6%
Somewhat difficult 187 44%
Somewhat easy 144 34%
Very easy 22 5%
Not applicable — | don't encounter these customers 46 11%
Other 1 0%
Total Responded 426 75%
Total Skipped 141 25%
Total Surveyed 567 100%

Additional analysis of the survey results shows that of the 52% of station agents who responded to
the employee survey, 49% indicated that they encounter customers seeking language assistance at
least a few times a day. When asked to describe their experience with communicating with LEP
customers about 47% of those interactions are considered to be “Somewhat Difficult.”

Conclusion

The Factor 2 analysis showed that there is frequent contact between LEP individuals and BART
personnel. Language line calls, Transit Information Center, website page views, and the employee
TSI LEP encounter data all show a high degree of contact between persons with limited English
proficiency and BART programs.
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40 IMPORTANCE OF BART SERVICES TO LEP PERSONS

The third step in the four-factor LEP needs assessment is an evaluation of the importance of BART
services to persons with limited English proficiency. The first component of the Factor 3 analysis was
to identify critical services. Next, input received from community organizations and focus groups was
used to identify ways to improve these services for LEP populations. The USDOT “Policy Guidance
Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons”
(USDOT 2005) advises that:

The more important the activity, information, service, or program, or the greater the
possible consequences of the contact to the LEP individuals, the more likely
language services are needed. The obligations to communicate rights to an LEP
person who needs public transportation differ, for example, from those to provide
recreational programming. A recipient needs to determine whether denial or delay
of access to services or information could have serious or even life-threatening
implications for the LEP individual . . . providing public transportation access to
LEP persons is crucial. An LEP person’s inability to utilize effectively public
transportation may adversely affect his or her ability to obtain health care,
education, or access to employment.

Pursuant to this guidance, the assessment of the importance of BART’s activities, programs, or
services to LEP persons relies on input directly solicited from LEP communities.

4.1 Critical Services

Public transit is a key means of mobility for persons with limited English proficiency. The Factor 2
analysis showed that nearly 10 percent of BART’s ridership is limited English proficient, reporting
that they speak English less than very well. Nationally, according to Census 2010 data, more than 11
percent of LEP persons 16 years or older use public transit as the primary means of transportation to
work. In contrast, about 4 percent of English-speaking persons use public transit for their journeys
to work.

BART currently offers language assistance services at its stations and through its TIC and website.
The TIC provides direct access to Spanish and Chinese (Cantonese and Mandarin) speaking transit
information representatives for BART riders. For other languages, Language Line Services provides
translations for over 170 languages.

The BART website provides basic BART transit information (e.g., service hours, tickets, trip
planning, airport and transit connections, parking, bicycles, and services for persons with disabilities)
in seven languages: Korean, Chinese, Spanish, French, German, Italian, and Japanese. BART’s
Basics Guide, Fare & Schedule, Safety Guide, are in print and PDF format in English, Spanish, and
Chinese versions at BART stations and are available in English, Spanish, Chinese, Korean, and
Viethamese on the BART website.

4.2  Community-Based Organization Surveys

Community-Based Organization Surveys

In September 2016, BART distributed surveys to over 439 Community Based Organizations (CBOs)
serving limited English populations to better understand how to increase use of the BART system by
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persons with limited English abilities. The CBO surveys asked a series of recommended questions
from the FTA handbook “Implementing the Department of Transportation’s Policy Guidance
Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons” (FTA 2007b).
A copy of the survey is in Appendix C.

CBOs typically deal with populations living in the immediate vicinity of their offices, but they also
serve greater Bay Area populations. The size of populations served by CBOs respondents’ ranges
from 100 to over 15,000 persons. Most CBOs also reported that in the past 5 years there has been an
increase in size of populations served. The CBOs indicated that they serve populations speaking a
broad range of languages, including Spanish, Chinese, Korean, Laotian, Vietnamese, Arabic,
Nepalese, Cambodian, Russian, Hindi, Punjabi, Korean, and Tagalog.

CBOs indicated that a majority of the population served typically has some high school education.
CBOs surveyed indicated that their service population rely on public transportation to access
employment, school, medical appointments and for recreation and expect efficient and reliable
service.

According to the CBOs, the expressed needs of LEP populations regarding language assistance
include the following:

e Affordable public transportation: Families are moving further away from the city center,
and rely on BART and a bus.

e Improved connectivity and frequency with local bus services.

e Safety and security: LEP persons have expressed confusion and fear as the primary reason
for not using public transportation.

¢ Audible Announcements on Trains, and at Stations.

e Repair of Elevators: CBOs serving senior LEP populations have expressed concerns
about the difficulty senior populations accessing BART when elevators are inoperable.

e Signage and Brochures: Some LEP populations have indicated that additional station
signage and brochures should be published and made available at BART stations in their
primary language.

e System Transfers: As another aspect of system comprehension and navigation,
understanding the need to transfer between transit lines could be confusing to LEP
populations. Directional instructions, either through a website or at stations on how to
access destinations in specified languages would also help LEP populations.
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5.0 AVAILABLE RESOURCES AND COST OF LANGUAGE
ASSISTANCE SERVICES

The last step in the four-factor LEP needs assessment is intended to weigh the demand for language
assistance, including the needs identified in the Factor 3 analysis, with BART’s current and projected
financial and personnel resources. The first component of the Factor 4 analysis is to identify current
language assistance measures and associated costs. The next step was to determine what additional
services may be needed to provide meaningful access. The USDOT “Policy Guidance Concerning
Recipients’ Responsibilities to Limited English Proficient (LEP) Persons” (USDOT 2005) advises
that:

A recipient’s level of resources and the costs imposed may have an impact on the
nature of the steps it should take in providing meaningful access for LEP persons.
Smaller recipients with more limited budgets are not expected to provide the same
level of language services as larger recipients with larger budgets. In addition,
‘reasonable steps’ may cease to be reasonable where the costs imposed substantially
exceed the benefits.

BART is committed to reducing the barriers encountered by LEP persons in accessing its services
and benefits, to the extent resources are available. While BART currently does not break down all
cost expenditures related to providing language assistance, these expenditures are continuously
monitored as part of BART’s Language Assistance Plan. BART also evaluates how to consolidate its
language assistance measures to deliver the most cost-effective services.

5.1 Current Measures and Costs

Costs incurred by BART for the language assistance measures currently being provided to implement
these Factor 4 goals include:

e Staff costs attributable to Title VI compliance, including language assistance measures.
e  Premium pay for bilingual employees.
e Third-party contract/agreement for translation and interpreters.

5.2 Cost-Effective Practices

BART will continue to evaluate ways to improve the cost-effectiveness and the quality of its language
services. Additional strategies for saving costs or improving quality may include developing internal
and external language services.

Strategies for consolidating the District’s language assistance measures to achieve efficiencies may
include:

e Continue the one-stop LEP information center for BART employees.

e Exploring opportunities to train bilingual staff to act as interpreters and translators.

e Sharing information with transit and other public agencies to pool translation resources and
standardize common documents.

BART utilizes qualified translators and interpreters from a sole translation and interpretation
company to keep costs low and quality high. Working with one company ensures consistency of
translations and service.

3B|Page



53 Projected Costs

BART is committed to providing resources, to the extent funding is available, to reduce the barriers
encountered by LEP persons in accessing its services. As mentioned previously, the BART Board
approved an Agreement with a contractor in July 2016 to provide all language assistance services for
the District. The Agreement allows the District to save on costs related to translation and
interpretation. Since all the proposers went through a rigorous qualifications process, the District was
also able to maintain and ensure quality of translation and interpretation services while receiving cost-
savings on language assistance measures. The cost of the Agreement was estimated from the
language assistance costs that BART has tracked since the implementation of the previous Language
Assistance Plan in 2013. BART will continue to monitor and track all language assistance requests
and costs.
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6.0 LANGUAGE ASSISTANCE MEASURES

BART is committed to full compliance with Title VI and Executive Order 13166 to provide
meaningful access and reduce barriers to services and benefits for persons with limited English
proficiency.

6.1 Current Language Assistance Measures

As discussed earlier in this Language Assistance Plan, BART currently provides both oral and
written language assistance. Oral language assistance includes bilingual transit information
representatives that staff the TIC. These representatives speak Spanish and Chinese. Language
Line Services provide interpreters for 170 languages over the telephone. This service is available
at each of the 44 stations in the District’s system including BART’s Administration Office. BART
also provides interpreters at public meetings and outreach events. Taglines are provided in Spanish,
Chinese, Korean, Vietnamese, and Tagalog which say “If you need language assistance services,
please call (510) 464-6752 at least 72 hours prior to the date of the event.” The 72-hour window
gives BART notice to book an interpreter accordingly. This does not prohibit BART from
providing same-day service in the event of an emergency.

Written language assistance includes:

e Translations of Vital Documents.
e Language Line Services identification (“I Speak Card”) is available at all 44 stations.

e Third-party website translation services (such as <www.microsofttranslator.com> and
<translate.google.com>) are available to translate content on <bart.gov>.

e Usage of pictograms or other symbols is present in stations.

e Provide interpreters as requested free of charge at outreach events community meetings
and public meetings.

e Meeting notices and survey questionnaires are translated in at least two languages (Spanish
and Chinese) and other languages as necessary or upon request.

e Biannual Customer Satisfaction Surveys translated into Spanish and Chinese and other
languages as necessary or upon request.

e Usage of document translation request tagline added to reports and flyers and also
translated in Spanish, Chinese, Tagalog, Korean and Vietnamese. The tagline reads: “If
you need language assistance services, please call (510) 464-6752.”
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7.0 VITAL DOCUMENTS GUIDELINES

In accordance with Title VI and Executive Order 13166, BART will take reasonable steps to ensure
that Limited English Proficient (LEP) persons receive the language assistance necessary to allow
them meaningful access to BART programs and services. Under this Guidance, an effective LEP
Plan includes the translation of “vital” written materials or Vital Documents into the languages of
frequently-encountered LEP groups. Federal funding recipients must determine which vital
documents should be translated. Failure to ensure that LEP persons can effectively participate in or
benefit from BART programs and activities, by providing language assistance measures or written
translations, may violate the prohibition under Title VI against national origin discrimination.

The purpose of the BART Vital Documents Guidelines is to determine which documents are vital for
translation. Vital documents are defined either as (1) any document that is critical for obtaining
services and benefits, and/or (2) any document that is required by law. The “vital” nature of a
document depends on the importance of the information or service involved, particularly the
consequence to the LEP person if the information is neither accurate nor timely.

Frequently Encountered Languages & Safe Harbor Languages

Based on the updated four-factor analysis, Spanish and Chinese are the two most frequently
encountered languages at BART. Vital Documents will be translated into the frequently encountered
languages pursuant to BART's Vital Documents Guidelines. BART will also endeavor to consider
translating its Vital Documents into additional languages, if needed and practicable to be determined
on a case-by-case basis, due to the feedback from the LEP Advisory Committee and BART's desire
for consistency throughout its currently planned system expansion. In addition to the frequently
encountered languages, the four-factor analysis identified 21 “safe harbor" languages for BART.
Pursuant to its Vital Documents Guidelines, BART has translated its Title VI Complaint Form, Notice
to Beneficiaries of Protection under Title VI, Vehicle Emergency & Safety Instructions (Car Card),
and Notice of Language Assistance into its 21 "safe harbor" languages.

7.1 Document Prioritization

These Guidelines determine, over time and across the District’s various activities, which documents
are vital. Because not all documents have the same importance, the District categorizes Vital
Documents into three tiers, according to their importance with Tier 1 documents representing the
highest level of importance. The District will evaluate the importance of these documents looking at
the totality-of-circumstances and based on its own Four-Factor Analysis, listed in section 1.2.

Finally, it should be noted that the designation of a document as “vital” may not mean that a word-
for-word translation of that document will be required. In some cases, a vital document may be
translated by providing a summary of the key information in the document. In other cases, notice of
language assistance services may be sufficient.

At each triennial review, the District will reevaluate frequently encountered languages based on its
LEP tracking data so that it corresponds to the language groups the District frequently encounters.
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Tier 1: Critical documents

BART defines Tier 1 as documents (a) which would have life-threatening consequences, if not
translated, or (b) that, without translation, would seriously impede access to BART transit service, or
(c) that, without translation, would deprive riders of an awareness of their legal rights, particularly
rights to language assistance.

Tier 1 documents include customer information important to accessing BART’s transit services. Such
information may include emergency and general safety information, general descriptions of BART
fares and schedules, how to buy a ticket or a fare card. Tier 1 also includes basic information
necessary to understanding legal rights that can be exercised by riders or by persons impacted by
BART construction activities. This includes information on Title VI and the right to file a complaint
under Title VI. For construction projects, this includes information on construction safety and
impacts; it may also include tenant relocation rights.

The form that these translations would take should be determined on a case-by-case basis, as these
documents are published. In many cases, translation of an abbreviated summary document may be
the most appropriate. In some cases, notice of language assistance may be sufficient.

Tier 2: Documents that will enhance access to BART services and benefits

Tier 2 includes information that will enhance or facilitate the customer experience. This could include
some promotional events, which offer benefits to riders like free or discounted tickets. It may also
include information, presented in different formats or media, to enhance access to BART information.
Information categorized as Tier 2 includes information such as service alerts which can be found in
Passenger Bulletins and survey questionnaires.

The form that these translations would take should be determined on a case-by-case basis, as these
documents are published. In many cases, translation of an abbreviated summary document may be
the most appropriate. In some cases, notice of language assistance may be sufficient.

Tier 3: Documents that will enhance transportation decision-making at BART

Tier 3 includes information that will enhance the role that all riders, regardless of language ability,
may play in long-term transportation decisions made at BART. It may include information related to
the District’s long-term strategic plans or information communicated in complex, public documents
like Environmental Impact Reports.

The form that these translations would take should be determined on a case-by-case basis, as these
documents are published. In many cases, translation of an abbreviated summary document may be
the most appropriate. In some cases, notice of language assistance may be sufficient.

For each tier, the District will examine documents against available resources or alternatives.
Particularly in the Bay Area where there are many different languages spoken, written translations
may not be the most effective method of reaching all LEPSs or rendering transit information accessible.
For example, in some cases, pictograms can be more effective than translated text in communicating
vital information in multiple languages. In other cases, providing a translated notice of available
language assistance may be better than actually translating the document.
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7.2 Vital Document ldentification

The determination of the “vital” status of a document is an ongoing process. Documents will evolve
and so will their importance. Thus, document classification into the three tiers will need to be
reevaluated on a periodic basis. In order to maintain continuity in this process, the Office of Civil
Rights will coordinate the review process, with relevant departments, for vital documents.

At least once prior to the Federal Transit Administration’s triennial review, input from LEP persons
will be sought on the effectiveness of these Guidelines. In December 2016, BART met with its LEP
and Title VI/EJ Advisory Committee members and requested feedback from the members. Members
were supportive of BART’s approach to our LAP.

73 Translation Review Process

To the greatest extent practicable and considering applicable time constraints, the District shall use a
thorough translation process to ensure the accuracy, quality, and accessibility of the translations. To
do so, the following steps shall be taken for each translation:

Assign the Translation: District staff and subject matter experts should thoroughly discuss, with the
translators, the purpose of the materials and the characteristics of the target population. Staff and
translators should review and discuss any terminology that is confusing to the translator or does not
exist in their language. Pictograms may be used, if appropriate. In this situation, department staff
may need to discuss the underlying message by using a variety of relevant examples until the meaning
is clearly understood by translators.

Second Translator: The translation should be proofread by a second translator. Possible errors
and/or suggested revisions should be discussed in detail with the original translator. If necessary, the
second translator can provide a back translation from the other language into English to ensure
equivalency in underlying message. If there are disagreements about the revisions and changes, the
two translators should discuss the issues and negotiate the changes. If an agreement cannot be
reached, District staff will decide whether a third party should be consulted. Throughout the process,
translators should be encouraged to ask department staff any questions with regard to the meaning of
the original message.

Focus Group: When appropriate and feasible, as determined by the District, some translations should
be verified by a group of individuals that speak the same language as those who will be receiving the
translated materials. Given time, resources, and/or the nature of the document, this step will not
always be feasible, although it is a highly recommended procedure to ensure the comprehension of
translated materials. This step would be used as a final verification of appropriate translation. This
step may also provide helpful information to the District on how to enhance ridership and
participation from different linguistic populations.

7.4  Translation of Written Script for Pre-Recorded, Automated Audio
Announcements

To the greatest extent practicable, OCR staff will work with relevant BART departments to
explore technology or other options to translate written scripts for pre-recorded, automated audio
announcements which inform riders on safety and security announcements and how to navigate
the BART system.
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For example, during the BART track work projects in 2016, pre-recorded announcements were
made in Chinese and Spanish (the top two languages most frequently encountered in BART’s
service area) to passengers informing them of stations being shut down over the weekend and of
the bus bridges being provided.

Additionally, after receiving feedback from the LEP communities, BART is implementing
audible and translated Ticket Vending Machines (TVMs). The TVMs will initially provide
English, Spanish, and Chinese written translation and audio directions. Once technical issues
have been worked out, and upon monitoring and review, additional languages (up to 9 more) can
be implemented as necessary.
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8.0

MONITORING AND UPDATING THE LANGUAGE
ASSISTANCE PLAN

The USDOT LEP Guidance (2005) recommends the following for monitoring and updating the plan:

Recipients should, where appropriate, have a process for determining, on an
ongoing basis, whether new documents, programs, services, and activities need to
be made accessible for LEP individuals, and they may want to provide notice of any
changes in services to the LEP public and to employees.

In addition, recipients should consider whether changes in demographics, types of
services, or other needs require annual reevaluation of their LEP plan. Less frequent
reevaluation may be more appropriate where demographics, services, and needs are
more static. One good way to evaluate the LEP plan is to seek feedback from the
community. . . Effective plans set clear goals, management accountability, and
opportunities for community input and planning throughout the process.

BART has established procedures to evaluate the effectiveness of its Language Assistance Plan on
an ongoing basis to ensure meaningful access to BART’s programs and services to LEP communities.
These procedures will include an on-going process to solicit feedback from BART staff, LEP persons,
and CBOs serving LEP populations.

For purposes of evaluating the LAP, BART will review the following information:

Changes in demographics, types of services, or other needs.

Changes in the frequency of encounters with LEP language groups.

Nature and importance of programs, services and activities to LEP persons.

Changes in resources including new technologies, additional resources, and budget
availability.

The effectiveness of current language assistance measures in meeting the needs of LEP
persons.

Staff knowledge and understanding of the LAP and how to implement it.

Feedback from LEP persons on the effectiveness of current language assistance services.

BART will use a combination of the following qualitative and quantitative approaches to determine
if the LAP is effective and meets the needs of the LEP community:

On a triennial basis, BART will review new demographic data from the U.S. Census,
American Community Survey and English Learner Data for the California Department of
Education and update its LAP accordingly.

On a quarterly basis, BART will measure the frequency of LEP contacts from the following
sources:

0 LEP Language Specific Counter,

o0 Language Line and/or translation service usage, and

0 BART Website page views.

On a quarterly basis, BART meets with its Limited English Proficiency Advisory
Committee which consists of members from CBOs that service LEP populations within the
BART service area. The LEP Committee assists in the development of the District’s
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language assistance measures and provides input on how the District can provide programs
and services to LEP persons.

e BART is exploring technology options or other options to improve language assistance
measures at BART stations, including upgrading telephone equipment to dual handsets to
enhance customer service while using the Language Line Service and exploring the
feasibility of enhancing signage and automated announcements on its new revenue cars.

o BART will assess its Vital Documents inventory annually. New Vital Documents will be
translated, and obsolete documents will be removed from circulation. The determination
of the “vital” status of a document is an ongoing process and will need to be reevaluated
on a periodic basis. In order to maintain continuity in the review process, the Office of
Civil Rights will coordinate with relevant departments. Department Managers will provide,
on an annual basis, a Vital Documents Report which will include a summary of all new
documents and any documents that have been deleted or changed by their departments. At
least once, prior to the Federal Transit Administration’s triennial review, input from LEP
persons will be sought on the effectiveness of the District’s Vital Documents Guidelines.

e A qualitative analysis of BART’s language assistance measures will be conducted, at least,
once every three years. The analysis will assess survey input from the following
stakeholders:

(1) Station agents, police personnel, transportation supervisors, transit information clerks,
and customer service representatives, to measure changes in the quantity and quality of
LEP encounters, specifically how employees communicate with LEP customers and
employees’ awareness and understanding of BART’s LAP and implementation measures.

(2) CBOs serving LEP populations, to assess and update the nature and importance of
BART activities including awareness and use of BART’s language assistance services
and/or of BART transit services. BART will meet with LEP persons and CBO
representatives to obtain periodic feedback on the effectiveness of current language
assistance services.

o BART staff will be surveyed annually to update the District’s list of volunteer bilingual
staff.
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9.0

LEP TRAINING

The USDOT LEP Guidance (2005) recommends training for employees who come in contact with the public:

Staff members should know their obligations to provide meaningful access to information and
services for LEP persons, and all employees in public contact positions should be properly trained.

BART provided LEP training from 2014 to 2016 for station agents, operations supervisors, operations
foreworker, transit information clerks, customer service representatives, BART police personnel, survey
takers and new hires. BART continues to provide LEP training to all new hires and to station agents,
operations foreworkers, and other front-line employees during their recertification training.

BART utilizes a LEP training video that includes information on:

Title VI of the Civil Rights Act of 1964;
National Origin Discrimination;

Statement by the BART General Manager on the importance of providing customer service to LEP
persons;

Description of available language assistance measures;
How employees can obtain these services; and
Scenarios on how to respond and assist LEP persons.

In addition to the LEP video, BART utilizes a training handbook which is provided to new hires and front-
line employees. The LEP training handbook includes information on:

Type of language services available;

How staff and/or LEP customers can obtain these services;
How to respond to LEP callers;

How to respond to correspondence from LEP customers;
How to respond to LEP customers in person;

How to document LEP needs;

How to respond to civil rights complaints; and

LAP guidelines and procedures.

BART will explore opportunities to provide interpreter/translator and cultural sensitivity training to
volunteer bilingual employees and frontline staff. The contractor who provides all the language assistance
services for the District will provide the training in a format that will be developed by BART staff.
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Appendix A
Limited English Proficiency Advisory Committee CBOs

African Advocacy Network

Building Blocks for Kids Richmond Collaborative

Catholic Charities of the East Bay

Chinatown Community Development Center

Chinese for Affirmative Action

Family Bridges

Day Labor Center-Hayward/Oakland

La Clinica de la Raza

Lao Family Community Development, Inc.

Mujeres Unidas y Activas

Oakland Chinatown Chamber of Commerce

San Francisco Southeast Asian Community Center

The East Bay Korean-American Senior Service Center

Title VI/Environmental Justice Advisory Committee CBOs

West County Toxics Coalition

Urban Habitat Boards and Commission Leadership Institute

Alameda County Office of Education

Urban Habitat Boards and Commission Leadership Institute

Center on Race, Poverty, and the Environment

Tenderloin Neighborhood Development Corporation (TNDC)

Asian Pacific Environmental Network

Richmond Main Street Initiative

Girls Inc. of Alameda County
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ADDENAILX

San Francisc Iéay Area Rapid Transit District
Employee Survey-Limited English Proficient

(LEP) Customers

Please answer the questions below. Your answers will help us evaluate how well we’re reaching the Limited English Proficient (LEP)
communities we serve. LEP persons are defined as individuals who have a limited ability to speak, read, write, or understand English.
Please complete and return the survey by August 29, 2016 to Office of Civil Rights, 300 Lakeside Drive 16" Floor, Oakland, CA 94612.
To complete the survey online, please go to https://www.surveymonkey.com/r/LEPEmployeeSurvey.

BART values your input. Information will be treated confidentially. Thank you for participating in this survey.

Thinking about your typical day at work, what is your primary work 8. Based on your contact with BART Limited English Proficient (LEP)
location? Select all that apply. customers, which of the following languages are most commonly
[] On atrain (i.e. R-Line, C-Line) encountered? Select all that apply.
[J In a station (i.e. Richmond, Embarcadero) [] Spanish [J Chinese-Cantonese [1 Chinese-Mandarin
[J In shops or yards (i.e. OKS, ODT) [] Tagalog [J Vietnamese [J Korean
[J In an office (i.e. LKS, OCC) [] Russian [J Farsi [J French
[J Other (specify) Hindi Arabic [ Portuguese

[J Not applicable — I don’t encounter these customers
In your job, how often do you typically interact with BART customers? [J Other Language(s)
[J Rarely or never [ Afew times a week
[] Less than once a month [1 A few times a day 9. Do you speak any language other than English?
[1 Afew times a month [1 Many times a day No

[J Yes. Which language(s)
How often do you typically encounter customers seeking language (] Spanish
assistance (persons unable to communicate well in English)? Chinese-Mandarin
[ Rarely or never (skip to question 9) [1 Afew times a week Chinese-Cantonese
[ Less than once a month [1 Afew times a day ] Other(s):
[1 Afew times a month [1 Many times a day

10. Is the current LEP signage in Stations effective?

Of the topics below, what types of questions are you frequently asked Yes
from Limited English Proficient (LEP) customers? Select all that apply. 0 Don't know
[] BART fares [ No. Please explain why:
[1 Destinations
[] How to buy a ticket/Clipper Card
[ How to use ticket at machines 11. Isthe current LEP training effective?
[J Not applicable — I don’t encounter these customers U Yes
[ Other [ Don't know

[J No. Please explain why:
How do you usually communicate with LEP customers?
Select all that apply.
[ Call Language Line Services 12. Are you aware of any materials, services, or tools that BART uses to
[J Provide translated brochures (i.e. BART Basics Guide) communicate with Limited English Proficient (LEP) customers?
[] Point to signage/use diagrams or maps [J No
[1 Not applicable — I don’t encounter these customers ] Don't know
[ Other [] Yes. The following materials, services, or tools:
In general, describe your experience(s) communicating with Limited
English Proficient (LEP) customers? 13. In what ways can BART improve its language assistance services for
[ Very difficult [ Somewhat easy Limited English Proficient (LEP) customers? Are there additional
[ Somewhat difficult ] Very easy resources that should be provided to BART employees to increase or
[ Not applicable — I don’t encounter these customers strengthen their abilities to assist LEP customers? Please be as
Please explain: specific as possible.
How do you typically encounter customers seeking language
assistance? Select all that apply.
L] During daily work task [] Customer phone call
[] Community outreach [] Volunteer assignments (i.e. M15)
[] Not applicable — I don’t encounter these customers
] Other:

Please complete the survey by August 29, 2016 and return to BART’s Office of Civil Rights, 300 Lakeside Drive 16" Floor, Oakland, CA 94612. To complete the survey online, please

go to https://www.surveymonkey.com/r/LEPEmployeeSurvey. For questions please contact Rachel Russell at rrussel@bart.gov or (510) 287-4709.
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Appendix C

BART Pagelon

San Francisco Bay Area Rapid Transit District
Language Assistance Questionnaire
Please attach additional sheets of paper if necessary

Name of Organization:

Contact Information:

Contact Name:

Address:

Phone:

Email Address:

1. What geographic area (county) does your agency serve?

[J Alameda County [J Contra-Costa County
[1San Mateo County [l San Francisco County
[J Santa Clara County (] Other:

2. How many people does your agency provide services to?

3. Has the size of the population you serve increased, stayed the same, or decreased over
the past five years?
“JIncreased
[J Stayed the same
| Decreased

4. What are the countries of origin from which your population has emigrated?

5. Does your population come from an urban or rural background?
"] Urban "J Rural

6. What are the languages spoken by the population you serve?

San Francisco Bay Area Rapid Transit District
Office of Civil Rights, Workforce and Policy Compliance Division
For Questions Contact: Rachel Russell at 510-287-4709 or rrussel@bart.gov
Online survey: https://www.surveymonkey.com/r/V7JIMF8
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10.

11.

12.

13.

14.

15.

16.

Page 2 of 2

What is the age and gender of your population?

What is the education and literacy level of the population you serve?

What needs or expectations for public services has this population expressed?

Has the population inquired about how to access public transportation or expressed a
need for public transportation service?

What are the most frequently traveled destinations?

Are there locations that the population has expressed difficulty accessing via the public
transportation system?

Do the transit needs and travel patterns of the population vary depending on the age or
gender of the population members?

What is the best way to obtain input from the population?

Who would the population trust most in delivering language appropriate messages?

What can BART do to improve our services to your community?

San Francisco Bay Area Rapid Transit District
Office of Civil Rights, Workforce and Policy Compliance Division
For Questions Contact: Rachel Russell at 510-287-4709 or rrussel@bart.gov
Online survey: https://www.surveymonkey.com/r/V7JIMF8

Rev. 8/3/2016
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Appendix D

BART wants to hear from you!

"BART is seeking your comments on upcoming new service to Warm Springs/South Fremont )

The San Francisco Bay Area Rapid Transit District (BART) is nearing completion of the 5.4 mile extension from the Fremont Station to the new
Warm Springs/South Fremont Station, which is expected to open for service in late 2015. BART invites the public to learn more about the extension
and new station and provide comments on key service changes. Service changes may involve schedule impacts to Glen Park, Balboa Park and

Daly City stations.

If you need language assistance services, please call (510) 464-6752 at least 72 hours prior to the date of the event. If you are unable to attend one of
our outreach events, you may still provide feedback by completing an online comment form, which will be available by March 6, 2015 at
waw.bart.gov/wsx. For more details contact: Janice Adam, Community Relations Liaison, (510) 413-2060 or jadam@bart.gov. Y.

El nuevo servicio de BART a Warm Springs/South Fremont empezara a finales de 2015
iBART desea escuchar su opinion!

BART desea obtener su opinion con respecto al nuevo servicio a Warm Springs/South Fremont

El San Francisco Bay Area Rapid Transit District (BART) pronto concluira la extension de 5.4 millas de la estacion de Fremont a la nueva
estacion de Warm Springs/South Fremont, la cual se espera entre en servicio a finales de 2015. BART invita al pablico a obtener mas infor-
macion sobre la extension y la nueva estacion, asi como a proporcionar comentarios relacionados con cambios elementales en el servicio.
Las modificaciones en el servicio podrian incluir cambios en los horarios de servicio de las estaciones Glen Park, Balboa Park y Daly City.

Si necesita asistencia en otro idioma, por favor llame al (510) 464-6752, al menos 72 horas antes de la fecha del evento. Aunque no pueda
asistir a uno de nuestros eventos de difusion comunitaria, puede proporcionar sus comentarios llenando un formulario por Internet, el cual
estara disponible a partir del 6 de marzo de 2015 en www.bart.gov/wsx. Para obtener informacién adicional comuniquese con: Janice Adam,
Enlace de Relaciones con la Comunidad, al (510) 413-2060 o a jadam@bart.gov.

BART #J Warm Springs/South Fremont (R #fFIl¥) MEEERBIGR 2015 FRMKRIER e BART RERRIEHER !
BART #E2#MRERY Warm Springs/South Fremont 3 B iE SR RIS 1Y M R

%ﬁﬂﬁ%lﬁﬁﬁ% (Bay Area Rapid Transit District , BART) T TR E T ; £& 5.4 BEELERFIEHR Fremont FEiE UhE{H
£ Warm Springs/South Fremont ¥7#2iE %5 , HFTR 2015 FRFABRMUERE. BART HBRRAIR 7 HEEERK NI EELF
185, UHHEERKEERHIER, FRISAE A A8/ EHI7E Glen Park. Balboa Park Daly City Z#E B RZIR,

MRFBEEEZSHERYE , BRAEHEEIED 72 NEHEIT (510) 464-6752 Bifg. MREEESMBEMNNEZS , BOHTE
BEEHREERREHRER | ZREBMN 2015 F 3 A 6 BES LR : www.bart. gov/wsxo MREBTHREZE , B - &
[E/\E8E & (Community Relations Liaison) Janice Adam , EFEF A (510) 413-2060 ; =X ] 8% EE Ejadam@bart.gove

Dich Vu Méi ctia BART dén tram Warm Springs/South Fremont S& B4t Dau Vao Cui Nam 2015
BART mong mudn lang nghe y kién clia quy vil

BART dang tim kiém céac y kién déng gép clia quy vi vé dich vu méi sap t6i dén tram Warm Springs/South Fremont

Co Quan Van Chuyén Téc Hanh Vung Vinh (BART) San Francisco dang sap hoan thanh viéc néi dai 5.4 dam tir tram Fremont
t6i tram Warm Springs/South Fremont mdi, du dinh bat dau hoat déng vao cudi nam 2015. BART kinh mai cong chang tim hiéu
vé viéc ndi dai cling nhu tram xe mdi va dong gop y ki€n nhan xét vé nhitng thay dai dich vu chinh. Cac thay dgi dich vu c6 thé
anh hudng lich trinh t6i cac tram Glen Park, Balboa Park va Daly City.

N&u quy vi can dich vu hd trg ngdn ngi, xin vui ldng goi (510) 464-6752 it nhat 72 tiéng trudc ngay dién ra su kién. Néu quy vi
khong thé tham du su kién ti€p ngoai clia chung téi, quy vi van co6 thé dong goép y kién phan hdi bang cach dién vao méu don
nhan xét truc tuyén, sé co tai www.bart.gov/wsx tlr ngay 6 thang Ba, 2015. D& biét thém chi tiét, xin lién lac: Janice Adam, Nhan
Vién Quan Hé Cong DBong (Community Relations Liaison), (510) 413-2060 hodc jadam@bart.gov.

Warm Springs/South Fremont & @if 7€ BART &4t 2015 & siq # [T §FfT ® BART Saat aTar =T =gar &l

Warrn SpnngsISouﬂ'n Fremont & wifY st 71 4T 9 BART et 2fQuorRt smsiqria < 21

qTTHA ST (BART) #T Fremont Station # 97 Warm Springs/South Fremont Station & == 5.4 Hier

FTAT 2, S 2015 F d@ TF HAT F 10 G 20 0 F1 an9T 21 BART =9 R o & 9T | AefH
avimwm@% % WW@WWT%%%?%W@WWE%W@%G@E;E Balboa Park 3fi®

Daly City &zorT % Frﬁi FTEATT AT AT BT HRT B
Tt AT FTOT FETAAT HATO ar FIITH § FH § FH 72 54 (510) 464-6752 9% FT 1| Taf o A==
Wﬁﬁﬁ@ﬁﬂﬁﬁ%%@ﬁﬁ @Wﬁwﬁﬁw@ﬁﬁqﬁﬁm%m%ﬁGmﬁ%wﬁw

bart.gov/wsx ¥ SUEE S| A& a1 F A0 HULH F3: SATH AT, THITT Hae F2917 (Janice Adam, Community Relations
Liaison), (510) 413-2060 9T jadam@bart.gov.

OUTREACH EVENTS DATES AND LOCATIONS/FECHAS Y UBICACION DE LOS EVENTOS DE DIFUSION COMUNITARIA
SARSEE A HA A1t 26 / THOI GIAN VA DIA DIEM CAC SU KIEN TIEP NGOAI / OUTREACH FTRIa¥H &t qTiie a1 T4

Saturday, March 7 Monday, March 9 | Tuesday, March 10 | Wednesday, March 11 | Thursday, March 12
10 am -2 pm 6 am-10 am 4 pm- 8 pm 11am-3 pm 11am -3 pm
Santa Clara Co. Library District | BART Fremont Station | BART Fremont Station | BART Balboa Park Station | BART Daly City Station
Milpitas Library Concourse Area Concourse Area Concourse Area Concourse Area
160 N. Main Street
Milpitas, CA




"BETTER STATIONS.

BART is seeking your input on the future of our
Embarcadero and Montgomery stations.

~Ud

We are considering changes to make your BART experience
more comfortable: we know that crowding is an issue, especially

during commute times, so we are looking into improving how Please fill out
the stations function. We are also considering safety, access, the online
appearance, and the overall customer experience at the stations. survey:

Please let us know which improvements are important to you by
filling out a brief survey about your experience:

«  online at www.bart.gov/SFplatforms
(click on the survey link)

. orscan the QRcode > I BART

If you need language assistance

services, please call 510-464-6752. Macle possible with the financial
participation of the Federal Transit

Administration, Caltrans and SFCTA.



Postcard back
MEJORES ESTACIONES.

BART quiere saber su opinion acerca del futuro de nuestras estaciones
Embarcadero y Montgomery. Estamos pensando en implementar algunos
cambios para hacer mas cémoda su experiencia con el BART. Haganos saber
qué mejoras son importantes para usted al completar una breve encuesta
acerca de su experiencia: en linea en www.bart.gov/SFplatforms (haga clic en
el enlace de la encuesta) o escanee el cédigo QR>

Si necesita servicios de asistencia de idiomas, llame al 510-464-6752.

B 58 3 /Y HE G

BART &g $1 ¥+ Embarcadero 15F1 Montgomery inh H &85 R L2 &

H BAMIEAESE % IHRE T T BART ARG ET B AV S8 © s5HEHE —(7

AR RER  ERMAECsERSUEHEE © 494k -

www.bart.gov/SFplatforms (F51%— & R & 72 845) 2(f71 QRcode >

WIFRFES ) BT - 5554078 510-464-6752

Néu quy vi can dugc giup 88 vé ngdn ng, xin vui long goi s6 510-464-6752.
A0l 2R0td &2, 510-464-67522 Z 2|0 Al L.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang
(510) 464-6752.

AL

Llenela
encuesta en
linea:
HIEEG LR
&SR

B33 [E]




Appendix D

VISION PLAN

BART is seeking your input on important
spending decisions we need to make over the

In-Station Events

next 40 years. Fremont Tues., Oct 7
BART is faced with a number of important needs: Ba'bOa_ Park  Wed., Oct. 8
the need to fix and modernize our aging system; SLICEZLEEZ S
the need to reduce crowding on trains and in e -

- . . . ittsburg
statlor_ms, and the nged t-o- serve a growing region Bay Point Tues., Oct. 14
committed to sustainability -- possibly with new ST
stations and lines. Pleasanton Wed., Oct. 15
We want to hear directly from our riders about Walnut Creek  Thurs., Oct. 16
the improvements they want to see and options Fruitvale Tues., Oct. 21
to pay for them. Downtown

Berkeley Wed., Oct. 22
Richmond Tues., Oct. 28
Montgomery  Thurs., Oct. 30

Join us at one of our in-station events or fill out a
survey online at www.futurebart.org.

All events 4-7 pm

Nl
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.
o
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P
.
.
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o
0
g
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If you need language assistance services, please call (510) 464-6752 at least 72 hours prior to the date of the event.

Kung kailangan mo ang tulong ng mga serbisyo ng wika, paki tawagan ang (510) 464-6752 hindi liliit sa 72 na mga oras bago ang petsa ng pangyayari.
2101 X[ MHI27} Z28HAIH, AL MZRE S0 72A12ZF 0l (510) 464-67522 T 3tsl FAIAI2.

Néu quy vi can dich vu tro gidp vé& ngdn ngt, xin vui long goi sb (510) 464-6752 it nhat 1a 72 tiéng 36ng hd trydc ngay cda dip tb chirc.



Appendix D

PLAN DE VISION

BART quiere conocer su opinion acerca de las
importantes decisiones de gasto que se deben hacer en Fremont
los préximos 40 anos.

Balboa Park

El Cerrito
del Norte

Pittsburg/
Bay Point

Dublin/
Pleasanton

Walnut Creek

BART se enfrenta a un buen numero de necesidades
importantes: la necesidad de arreglar y modernizar
nuestro envejecido sistema; la necesidad de reducir

las aglomeraciones en los trenes y estaciones; y la
necesidad de servir a una regioén en crecimiento que se
compromete con la sustentabilidad -- posiblemente con
la creacién de nuevas lineas y estaciones.

Queremos oir la opinién de nuestros usuarios
directamente acerca de las mejoras que quieren very

BART

Eventos en la estacion

martes, 7 de octubre

miércoles, 8 de
octubre

jueves, 9 de octubre

martes, 14 de octubre

miércoles, 15 de
octubre

jueves, 16 de octubre

martes, 21 de octubre

miércoles, 22 de
octubre

martes, 28 de octubre

jueves, 30 de octubre

Todos los eventos de 4 p.m. a 7 p.m.

. . . Fruitvale
las opciones disponibles para pagarlas.

. .. Downtown
Participe en uno de nuestros eventos en la estacién o Berkeley
complete la encuesta en linea en www.futurebart.org _

Richmond
)k.‘ * Montgomery
!
.......... X
¥ogd
,,,,,,,,,,, . *

0
g

A

Si necesita servicios de asistencia de idiomas, llame al (510) 464-6752, al menos 72 horas antes de

la fecha del evento.
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Appendix 6: Subrecipient Monitoring
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September 2, 2016

City of Alameda

ATTN: Virenda Patel

City Hall West

950 West Mall Square
Alameda, California 94501

ATTN: Virenda Patel,

The San Francisco Bay Area Rapid Transit District (BART), as a federal grant
recipient, is required by the Federal Transit Administration (FTA) to conform to Title
VI of the Civil Rights Act of 1964 and its amendments. Title VI of the Civil Rights
Act of 1964 requires that no person in the United States, on the grounds of race, color
or national origin be excluded from, be denied the benefits of, or be subjected to
discrimination, under any program or activity receiving federal financial assistance.
Presidential Executive Order 12898 addresses environmental justice in minority and
low-income populations, and Presidential Executive Order 13166 addresses services
to those individuals with limited English proficiency.

BART is also required to monitor its subrecipients to ensure compliance with the
Department of Transportation (DOT) Title VI regulations.

BART’s Office of Civil Rights (OCR) has conducted a review of the City of
Alameda’s compliance with the FTA Circular 4702.1B. The review included an
analysis of the City of Alameda’s response to the Subrecipient Monitoring Checklist
and additional materials submitted. Based on OCR’s review, the following elements
are missing and must be included in your agency/organization’s draft Title VI
Program:

Title VI Notice to the Public indicating you comply with Title VI and informing
members of the public of the protections against discrimination afforded by Title VI,
including a list of locations where the notice is posted.

Title VI Complaint Form and Procedures (i.e., instructions to the public regarding
how to file a Title VI discrimination complaint).

List of transit-related Title VI investigations, complaints, and lawsuits.

Additionally, if your agency has transit-related, non-elected planning boards, advisory
councils or committees, or similar bodies, the membership of which is selected by
your agency, you must provide a table depicting the racial breakdown of the
membership of those bodies, and a description of efforts made to encourage the
participation of minorities on such bodies.
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We have enclosed sample documents that will assist you in the development of your
Title VI Program. Please review the attachments, and submit an action plan
describing steps to develop the elements listed above. The action plan must be
submitted by Monday, October 17, 2016.

If you have questions or want to review your Title VI Program, please do not hesitate
to contact Rachel Russell at (510) 287-4709 or via email at rrussel@bart. gov.

BART will take appropriate measures necessary to ensure subrecipient agencies
comply with all applicable federal requirements, including periodic site visits
monitoring programs to ensure compliance with Title VL.

Sincerely,

S OF—_

Sharon C. Moore
Manager, Workforce and Policy Compliance
San Francisco Bay Area Rapid Transit District (BART)



BART’s Title VI Subrecipient Monitoring

2014-2017 Schedule

Reporting Period: January 1, 2014 -

Subrecipient Monitoring Workshop

Technical Assistance

(in-person meetings and training workshops on
LAP, PPP, and Title VI Complaint Procedures)

Subrecipients Submit
Draft Title VI Program to BART
(FTA Title VI Circular 4702.1B Ch.3 Requirements)
BART Reviews Subrecipients’
Draft Title VI Program

BART Notifies Subrecipients of Corrective Actions
Need for Draft Title VI Program
Subrecipients Submit

Final Title VI Programs to BART
(Reporting Period: January 1, 2014-December 31,2016)

BART Notifies Subrecipients of

Compliance or Non-Compliance

e Schedule subject to change.

December 31, 2016

November 2014

January 2015 - December 2015

March 3, 2016

March 2016 - May 2016

June 2016

January 16, 2017

June 2017

San Francisco Bay Area Rapid Transit District
Office of Civil Rights, Workforce and Policy Compliance Division
For Questions Contact: Rachel Russell at 510-287-4709 or rrussel@bart.gov

Rev. 11/4/14




San Francisco Bay Area Rapid Transit District (BART)
Subrecipient Monitoring Checklist 2014

Name of Subrecipient:

As a subrecipient of BART, you are required to provide general reporting requirements under the Department of
Transportation (DOT). Title 49 CFR Section 21.9(b) states that if “a primary recipient extends Federal financial assistance
to any other recipient, such other recipient shall also submit such compliance reports to the primary recipient as may be
necessary to enable the primary recipient to carry out its obligations under this part.”

Title VI Circular (Circular) 4702.1B, Title VI Requirements and Guidelines for Federal Transit Administration Recipients,
provides recipients of federal financial assistance, such as BART, guidance and instructions necessary to carry out the
DOT'’s Title VI regulations. Pursuant to the Circular, Chapter lll-4(a), Chapter lll-11, Chapter l-12, and Appendix L, BART is
required to ensure that its subrecipients are complying with DOT’s Title VI regulations by monitoring its subrecipients for
compliance with the Title VI regulations. In addition to complying with the General Requirements and Guidelines outlined in
Chapter IIl of the Title VI Circular, subrecipients that are fixed route transit providers! are also responsible for complying and
reporting on requirements outlined in Chapter IV of the Title VI Circular. Subrecipients that meet the qualifications of a fixed
route transit provider should contact BART’s Office of Civil Rights for further compliance and reporting instructions.

This Subrecipient Monitoring Checklist must be completed, signed, and returned to BART’s Office of Civil Rights as part of
your subrecipient funding process. In order to receive federal financial assistance, subrecipients must agree to provide the
following information. This checklist also serves to document that the subrecipient currently has implemented, or will be
able to implement, where applicable, the required processes and procedures. This checklist covers the most recent
reporting period of January 1, 2014 through December 31, 2016. A “No” answer does not necessarily mean that the
subrecipient is “non-compliant,” but a written explanation must be provided for any “No or “N/A” responses. A compliance or
non-compliance determination will be made by BART after submittal of the checklist. For informational purposes, and to
assist in your compliance, samples of forms and procedures can be found at www.bart.gov/quideftitlevi.

Copies of of your agency’s Affirmative Action Plan and Title VI Plan must be provided with this checklist. As a subrecipient,
you are required to submit your Title VI Program to BART so that it may be reviewed for compliance with applicable Title VI
requirements. Should the subrecipient choose to adopt BART's Title VI Program, they must inform BART of this decision in
writing. BART will notify the subrecipient of further steps.

Your subrecipient agreement also requires compliance with the District's Disadvantaged Business Enterprise (DBE)
Program. For more information on the Districts DBE Program, please contact Hayden Lee at (510) 464-6209 or

hlee2@bart.gov.

1 Pursuant to the Circular Ch. IV (1) (a), a fixed route transit provider: 1) Operates 50 or more fixed route vehicles in peak service and is located in an
Urbanized Area (UZA) of 200,000 or more in population; or 2) Has been placed in this category at the discretion of the Director of Civil Rights in
consultation with the FTA Administrator.

Subrecipient Name: Page 1 of 7

Rev. 10/28/14



http://www.bart.gov/guide/titlevi
mailto:hlee2@bart.gov

EMPLOYMENT

Questions

Yes

No

N/A

Narrative explanation for “No”, N/A
responses or additional
information

Does the subrecipient employ 50 or more transit
related employees and receive capital operating
assistance in excess of $1 million dollars?

Does the subrecipient receive planning assistance in
excess of $250,0007?

Can the subrecipient produce a current copy of its
Annual EEO-4 Report on employees?

a. s equal opportunity considered when appointments
are made?

e Please provide a copy of the subrecipient’s
Annual EEO-4 Report.

Can the subrecipient produce a current copy of its
Affirmative Action Plan?

a. Does the documentation include the race and sex of
applicants?

b. Does the documentation include the race and sex of
the persons hired or promoted?

c. Are recruitment efforts made to hire minority or
female applicants?

e Ifyes, please provide a copy of the subrecipient’s
Affirmative Action Plan?

d. Are vacancies advertised both internally and
externally?

District’s Disadvantaged Business Enterprise (DBE) Program

Subrecipients may be subject to comply with the District’s Disadvantaged Business Enterprise (DBE) Program.
For more information on the District's DBE Program, please contact Hayden Lee at (510) 464-6209 or

hlee2@bart.gov.

Subrecipient Name:

Page 2 of 7

Rev. 10/28/14
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Il. TITLE VI PLAN, GENERAL REQUIREMENTS & GUIDELINES

Narrative explanation for “No”, N/A

i LERIETE 15 | e ] L responses or additional information

1. | In accordance with Ch. lll- 4 of the Circular, does the
subrecipient have a written Title VI Program?

a. Can the subrecipient provide documentation
demonstrating dissemination of the Title VI Program
both internally to employees and externally to the
public?

e Ifyes, please provide a copy of the subrecipient’s
Title VI Program.

b. Does the subrecipient have a Title VI Coordinator
responsible for overseeing Title VI compliance?

c. Isthe Title VI Coordinator’'s name, address, phone
number and email address posted both internally and
externally?

2. | In accordance with Ch. llI-5 of the Circular, does the
subrecipient provide information to the public notifying the
public of protections against discrimination afforded to
them by Title VI?

a. In consideration of the demographics in the
subrecipient’s service area, is the Title VI notice to the
public or notice to beneficiaries posted in languages
other than English? If so, which languages?

e Ifyes, please provide documentation
demonstrating that the subrecipient’s Title VI
policy is disseminated in languages other than
English.

b. Can the subrecipient provide a list of locations where
the notice is posted?

o If yes, please provide a list of locations where
Title VI notices or notice to beneficiaries are
posted.

3. | In accordance with Ch. llI-10 of the Circular, can the
subrecipient produce a list showing members of transit-
related, non-elected planning boards, councils or
committees, or similar bodies?

e Please provide documentation of the racial
breakdown of the membership of the committees
and a description of efforts made to encourage
participation of minority populations.

Subrecipient Name: Page 3 of 7

Rev. 10/28/14




Iv.

DEMOGRAPHIC DATA

Questions

Yes

No

N/A

Narrative explanation for “No”, N/A
responses or additional
information

In accordance with Ch. IV-5 of the Circular, does the

subrecipient collect demographic data on its customers?

a. Does the demographic data collected on
customers provide data relative to minority
persons, neighborhoods, income levels, physical
environment and travel habits within the
subrecipient’s service area(s)?

b. Does the subrecipient collect data on additional
demographic factors?

e Please list additional demographic data
collected by subrecipients.

c. How often does the subrecipient collect demographic
data on its customers?

d. Can the subrecipient provide documentation of
demographic data collected on its customers?

e Ifyes, please provide documentation of
demographic data collected on subrecipient’s
customers (For example, surveys and or other
studies.)

Has any other agency or organization conducted surveys
to obtain demographic data on customers in the
subrecipient’s service area?

e Ifyes, please provide documentation of any
surveys or studies completed by other agencies
or organizations on customers in the
subrecipient’s service area.

Subrecipient Name:

Page 4 of 7

Rev. 10/28/14




LIMITED ENGLISH PROFICIENCY (LEP)

Questions

Yes

No

N/A

Narrative explanation for “No”, N/A
responses or additional
information

In accordance with Ch. 111-9 of the Circular, does the
subrecipient have a written Limited English Proficiency
(LEP) Plan or Language Assistance Plan (LAP) that is
compliant with the 4-factor analysis or developed in
compliance with DOT regulations?

Using the most current data (US Census), please provide
the population demographics within your service area.
Please consider specifically race and English proficiency
of residents served by the subrecipient.

e Ifyes, please provide documentation of population
demographics within subrecipient’s service area.

Does the subrecipient provide translation services,
translated materials or interpretation services?

e Ifyes, please provide a description of these
services or materials.

Subrecipient Name:

Page 5 of 7

Rev. 10/28/14




VL. PUBLIC OUTREACH

Narrative explanation for “No”, N/A

i sl U Lo | Ll responses or additional information

1. | Inaccordance of Ch. IlI-8 of the Circular, has the
subrecipient developed a Public Participation Plan (PPP)
which guides public involvement efforts to enhance access
to the transportation decision-making process for low-
income, minority, and LEP populations?

a. Does the PPP include methods and strategies to
engage with and respond to Title VI populations?

b. Does the PPP include methods to monitor outreach
performance measures and objectives?

e Ifyes, please provide a copy of the subrecipient’s
PPP.

c. Has the subrecipient adopted all or a portion of
BART's PPP?

2. | Can the subrecipient provide documentation describing
any public outreach activities related to activities
conducted for federally funded transportation
project(s)/program(s) undertaken during the reporting
period? (For example, surveys, public announcements
and/or communications regarding meetings, hearings, and
project notices directed by a subrecipient representative.)

a. Were special language needs assessed?

e Ifyes, please provide documentation listing the
special language needs assessment(s) conducted
and examples of those assessment(s).

b. Were outreach efforts made to ensure that minority,
women, elderly, low income, and LEP population
groups were provided a meaningful opportunity to
participate in outreach activities? (For example, did the
subrecipient provide written materials in languages
other than English, meet with local social services
agencies, or advertise in a minority publication?)

c.  Were special language services requested?

e Ifyes, please provide a list of the services
requested. (For example, the service provided,
date, number of persons served, and any other
relevant information. )

d. Were demographics gathered from attendees at public
meetings, hearings, etc.”?

e Ifyes, please provide documentation regarding
the demographics gathered.

Subrecipient Name: Page 6 of 7
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VIl TITLE VI COMPLAINTS

Narrative explanation for “No”,
# Questions Yes | No | N/A N/A responses or additional
information

1. | Inaccordance with Ch. I1I-6 of the Circular, does the
subrecipient have a Title VI complaint form and procedure
for filing a complaint?

e Please describe how the complaint form and
procedures are disseminated to employees and
the public.

a. Does the subrecipient maintain records of Title VI
complaint investigations and lawsuits, including Title
VI complaint logs, which list and describe any Title VI
related complaints as a result of transportation
activities, projects and programs?

b. Do the Title VI complaint logs contain information
regarding: Name and address of complainant, status
of complainant (race, color, national origin, income
status), nature of complaint, date filed, date
investigation completed, recipient (processor of
complaint), date of disposition, and disposition?

e Please provide a copy of the subrecipient’s Title
VI complaint logs.

Vill.  TRAINING

Narrative explanation for “No”,
# Questions Yes | No | N/A N/A responses or additional
information

1. | Have subrecipient employees received Title VI training?

e If no, is training planned within the next 3
months?

o Ifyes, listany Title VI training taken by or
provided to staff:
Attendee’s Name, Name of Training, and Date of
training.

By signing this checklist we verify that as a subrecipient of BART that provides transportation services, the level and quality of service
provided is on an equitable basis. By signing this document, we are stating that the answers above are true and accurate. Person(s)
who submitted information for the checklist, please indicate by signing below.

Name Title Date
Name Title Date
Subrecipient Name: Page 7 of 7

Rev. 10/28/14




San Francisco Bay Area Rapid Transit District (BART)
Title VI Subrecipient Monitoring Workshop
November 5", 2014 | 1:00pm-3:00pm
300 Lakeside Drive, Oakland CA, 94612

18™ Floor, Conference Room 1800
Agenda

1. Introduction

a. BART (Primary Recipient)

b. MacArthur Transit Community Partners, LLC (Subrecipients)

c. City of Alameda (Subrecipients)

d. Veolia (Contractor)
2. Overview of Title VI and BART’s Title VI Subrecipient Monitoring
3. Questions and Answers

Resources
e FTA Title VI Circular 4702.1B
e BART’s Title VI Civil Rights Program 2013 Triennial Update
e BART’s Subrecipient Monitoring Checklist
e BART’s Public Participation Plan, http://www.bart.gov/guide/titlevi/ppp
e BART’s Subrecipient Monitoring Workshop PowerPoint Presentation
e BART’s Title VI Subrecipient Monitoring 2014-2017 Schedule
San Francisco Bay Area Rapid Transit District

Office of Civil Rights, Workforce and Policy Compliance Division
For Questions Contact: Rachel Russell at 510-287-4709 or rrussel@bart.gov
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Overview

 Title VI

 Title VI Requirements

* BART’s Title VI Process

* Subrecipient Compliance

 Title VI Subrecipient Requirements

* BART’s Title VI Subrecipient Monitoring
* Next Steps

* Questions and Answers

BART
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Title VI

» Title VI of the Civil Rights Act of 1964 requires that “no person in
the United States shall, on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benetfits of,
or be subjected to discrimination under any program or activity
receiving Federal financial assistance.”

* Executive Order 12898 (1994) “ Addressing Environmental Justice in Minority Populations
and Low-Income Populations.”

* DOT Order 5610.2 (1997) “To Address Environmental Justice in Minority Populations and
Low-Income Populations.”

* Executive Order 13166 (2000) “Improving Access to Services for Persons with Limited
English Proficiency.”

* FTA Circular 4702.1B (2012) “Title VI Requirements and Guidelines for Federal Transit
Administration (FTA) Recipients.” o
- bo



Title VI Requirements

* Title VI requires BART to:

 Evaluate equity impacts of its decisions related to fare changes, major service
changes, service standards, and service policies, on minority and low-income
populations.

* Ensure that important programs and activities normally provided in English
are accessible to persons with limited English proficiency (LEP).

* Ensure meaningful access to the transportation decision-making process,
including minority, low-income, and LEP populations.

* Submit a Title VI Triennial Update to the FTA.

BART
- bo



Title VI Requirements

* FTA Circular 4702.1B, Ch. 3 General Requirements and Guidelines:

 Notification to Beneficiaries of Protection under Title VI.

* Title VI Complaint Procedures and Complaint Form.

* Recording and Reporting of Title VI Investigations, Complaints, and Lawsuits.
* Promoting Inclusive Public Participation.

* Providing Meaningful Access to LEP Persons.

* Encouraging and Documenting Minority Representation on Planning and
Advisory Bodies.

* Assisting and Monitoring Subrecipients.

 Bvaluation of Equity Impacts for Facility Siting.

* Develop a Title VI Program. .
* Board Approval of Title VI Program. 5 ba



Title VI Requirements

* Language Assistance Plan:

LEP Population is 18.5%.

. T |- =1 Legend
* The Language Assistance Plan (LAP) R _‘,{,;}. i
contains several elements to ensure that e ‘.vgf\}?\ ﬁ'}‘.{},@" .
° ° m( 44/\ ‘_Q.!.h /':] Shops & Yards
BART provides access services and AT e e #;-gj.;&“f [
benetfits for LEP persons. e ‘_,_“Q-") R
* Monitor frequently encountered 5 .
),

languages: Spanish, Chinese.
Identify and translate vital documents.

& Colleges/Universities
Paimor
(©)Stadiums

Limited Language
Proficiency

_,Non LEP Tracts
0% -184%

,LEP Tracts

o
T85% - 61.5%

* Maintain ongoing language assistance
measures.

Note: The Limited English Proficiency
(LEP) population areas are mapped
only for the following counties:
Alemeda,Contra Costa, San Francisco
and San Mateo. The senvice area
average percentage for LEP

. Population s 18.5%.

* Implement new language assistance
measures.

ACS 2007-2011



BART’s Title VI Process

« At BART, the Oftfice of Civil Rights (OCR) is the lead department responsible for
identifying and disseminating specific Title VI information.

« All BART funded projects and transportation-related decisions are required to
comply with Title VI regulations, regardless of the project’s funding source.

* Subrecipients and Contractors must comply with Title VI regulations.

BART
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Subrecipient Compliance

A Subrecipient receives pass-through FTA funding.
* Primary Recipients report Title VI compliance directly to FTA every 3 years.

* Subrecipients report Title VI compliance to the Primary Recipient as requested
by the Primary Recipient.

Federal Transit $$ Primary Recipient $ Subrecipient
Administration (FTA) e—) (BART) | -

T Report ‘ T Report

BART
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Subrecipient Compliance

Finding of Non-Compliance:

* If a subrecipient is not in compliance with Title VI it could result in:
1. A breach of the funding agreement and,
2. BART can seek subrecipient returns funds.

* A finding of non-compliance puts BART and its subrecipients at risk of losing
federal financial assistance.

*Subrecipients may be subject to comply with the District’s Disadvantaged
Business Enterprise (DBE) Program. For more information on the District’s DBE
Program, please contact Hayden Lee at (510) 464-6209 or

9


mailto:hlee2@bart.gov

Title VI Subrecipient Requirements

* FTA Circular 4702.1B, Ch. 3, requires subrecipients to provide BART with
compliance reports documenting general Title VI reporting requirements.

* Compliance Reports Include:
 Notice to beneficiaries.

* Title VI complaint procedures and complaint form.(Please notify BART OCR
whenever you receive a Title VI related complaint.)

* Public Participation Plan.
* Language Assistance Plan.

* Racial breakdown of non-elected advisory committees.

BART
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BART’s Title VI Subrecipient Monitoring

* BART will provide assistance to its subrecipients by:

* Providing sample documents, forms, and data necessary to create a Title VI
Program.

* Providing a Subrecipient Monitoring Checklist to guide Title VI compliance
efforts.

* Conducting Title VI Training Program to subrecipients, including information
regarding Title VI Program due dates.

* Reviewing subrecipient’s Title VI Program Update Title VI compliance.

* Subrecipients may choose to adopt BART’s Title VI Program.

* Operational differences between BART and the subrecipient may require the
subrecipient to tailor their compliance documents as necessary.



Next Steps

BART will schedule an in-person meeting to support subrecipients and
contractors in developing their Title VI Program.

Training Workshops will be held on specific topics such as LAP, PPP and
Title VI Complaint Procedures.

Reporting Period January 1, 2014 - December 31, 2016.
Due Date for Subrecipent Title VI Program is January 16, 2017.
Due Date for Draft Subrecipient Title VI Program is March 3, 2016.

BART
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Questions and Answers

* Questions and Answers.

* OCR Contact Information:
Sharon Moore, Manager of Civil Rights Programs, , 510-464-7580
Hoa Sin, , 510-464-7538
Seema Parameswaran, , 510-464-6189
Jennella Sambour-Wallace, . 510-464-6513
Rachel Russell, , 510-287-4709
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Title VI Subrecipient Monitoring Workshop
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Appendix 7: Board Approval of San Francisco Bay Area Rapid Transit
District Title VI Civil Rights Program, 2016 Triennial Update



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688
(510) 464-6000

NOTICE OF MEETINGS

Location of Meeting:

Meeting Notice Announced By Date and Time Oakland, California
Board Meeting President Rebecca Saltzman 9:00 a.m., Thursday, 344 20" Street
January 12, 2017 Board Room
Third Floor

Kenneth A. Duron
District Secretary

Upcoming Meetings for which Notices have previously been transmitted:

NO MEETINGS WEEK OF JANUARY 2, 2017

Agendas for all Meetings are posted. Agendas for Committee Meetings are expected to be mailed as a
courtesy as the date nears.

* * * * * * * *

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as there
may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who are
limited English proficient who wish to address BART Board matters. A request must be made within one
and five days in advance of Board/Committee meetings, depending on the service requested. Please contact
the Office of the District Secretary at (510) 464-6083 for information.

Date of Notice: December 29, 2016



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
January 12, 2017
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, January 12, 2017,
in the BART Board Room, Kaiser Center 20" Street Mall — Third Floor, 344 — 20" Street, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board Room)
and hand it to the Secretary before the item is considered by the Board. If you wish to discuss a matter
that is not on the agenda during a regular meeting, you may do so under Public Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, approved,
or adopted by one motion unless a request for removal for discussion or explanation is received from a
Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as
there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who
are limited English proficient who wish to address BART Board matters. A request must be made
within one and five days in advance of Board meetings, depending on the service requested. Please
contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in the
BART Board Room, and upon request, in person or via mail.

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email
(https://public.govdelivery.com/accounts/CATRANBART/subscriber/new?topic_id=CATRANBART
1904) or via regular mail upon request submitted to the District Secretary. Complete agenda packets
(in PDF format) are available for review on the District's website no later than 48 hours in advance of
the meeting.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in
person or U.S. mail at 300 Lakeside Drive, 23" Floor, Oakland, CA 94612; fax 510-464-6011; or
telephone 510-464-6083.

Kenneth A. Duron
District Secretary



Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may desire

1n connection with:

1.

CALL TO ORDER

A. Roll Call.

B. Pledge of Allegiance.

C. Introduction of Special Guests.

CONSENT CALENDAR

A. Approval of Minutes of the Meeting of December 15, 2016.* Board
requested to authorize.

B. District Base Pay Schedule. * Board requested to authorize.

C. Agreement with Crown Building Maintenance Co., Inc. (dba Able
Building Maintenance Company), for Carpet Cleaning Services for the
District’s Administrative Offices and District Board Room (Agreement
No. 6M4510).* Board requested to authorize.

D. Award of Invitation for Bid No. 9019, Windows, Complete Assembly, C-
Car Cab.* Board requested to authorize.

E. 2017 Special Appointments.* Board requested to ratify.

PUBLIC COMMENT — 15 Minutes

(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda. An additional period for Public Comment is provided at
the end of the Meeting.)

ADMINISTRATION ITEMS
Director Saltzman, Chairperson

A. Title VI Civil Rights Program 2016 Triennial Update.* Board requested
to authorize.

B. Disparity Study Findings and Recommendations and Disadvantaged
Business Enterprise Program Update.* Board requested to adopt.

ENGINEERING AND OPERATIONS ITEMS
Director McPartland, Chairperson

A. Award of Contract No. 15EJ-150, 34.5 kV Cable Replacement A-Line
ANA-ACO Substations.* Board requested to authorize.

* Attachment available 20f4



B. Award of Contract No. 15LK-120, Escalator Renovation Project.* Board
requested to authorize.

C. Award of Contract No. 15L.K-130, Street Entry Canopy, Powell Street
and Civic Center Stations.* Board requested to authorize.

D. Sole Source Procurement with Wabtec Corporation for Coupler Yokes.*
Board requested to authorize. (TWO-THIRDS VOTE REQUIRED.)

E. Change Orders to Contract No. 01RQ-110, Construction of Hayward
Maintenance Complex Project Maintenance Facilities, with Clark
Construction.

i.  Change Order No. 58, for Revised Motor Control Center Units and
Mechanical Equipment Power.*

ii. Change Order No. 61.1, for Switchboard “A” Secondary Electrical
Feeders Replacement in Hayward Main Shop.*

Board requested to authorize.

6. PLANNING, PUBLIC AFFAIRS, ACCESS. AND LEGISLATION ITEMS
Director Raburn, Chairperson

A. Five Year Lease at 101 8th Street with East Bay Asian Local
Development Corporation and Asian Health Services.* Board requested
to authorize.

B. Metropolitan Transportation Commission Regional Measure 3 Update.*
For information.

7. GENERAL MANAGER’S REPORT

A. Report of Activities, including Updates of Operational, Administrative,
and Roll Call for Introductions Items.

8. INDEPENDENT POLICE AUDITOR’S REPORT

A. Quarterly Report of the Office of the Independent Police Auditor. For
information.

9. BOARD MATTERS

A. Proposed Revision to Rules of the Board of Directors, Section 3,
Committees, Number and Functions.* Board requested to authorize.
(President Saltzman’s request.)

B. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary. An opportunity for Board
members to report on their District activities and observations since last Board Meeting.)

* Attachment available 3of4



C. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)

D. In Memoriam.
{(An opportunity for Board members to introduce individuals to be commemorated.)

10. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)

11. CLOSED SESSION (Room 303, Board Conference Room)

A. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

Name of Case: Shalisa Cannon v. San Francisco Bay Area Rapid Transit District

Contra Costa Superior Court Case No. C14-02315
Gov’t. Code Section: 54956.9(a)

* Attachment available

4 of 4
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EXECUTIVE DECISION DOCUMENT

GENERAL MANAGER APPROVAL:
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Title VI Civil Rights Program 2016 Triennial Update

PURPOSE:

To request Board approval of the District’s Title VICivil Rights Program 2016 Triennial Update.

BACKGROUND:

As a recipient of federal funding, the District is required by the Federal Transit Administration (FTA) to conform to Title
VI of the Civil Rights Act of 1964 (Act) and its related regulations. Pursuant to FTA Title VI Circular 4702.1B Title VI

Regquirements and Guidelines for Federal Transit Administration Recipients, effective October 2012 (Circular), BART

is required to submit a Title VI Civil Rights Program (Title VI Program) to the FTA once every three years. The Title VI

Program must be approved by the Board prior to submission to the FTA.

DISCUSSION:

The Title VI Civil Rights Program 2016 Triennial Update documents that BART’s services and benefits are provided in
an equitable and nondiscriminatory basis and comply with the requirements outlined in the Circular. BART’s 2016 Title
VI Program includes Title VI compliance efforts during the reporting period, January 1, 2014 to December 31, 2016,
and sets forth BARTs future Title VI policies for the next three years. The Board will be approving these past efforts

and future guidelines. BART’s previous Title VI Program, dated 2013, was approved by the FTA on July 16, 2014.

Requirements and Guidelines:

BART’s Title VI Program consists of the following general requirements and guidelines:

¢ © ¢ © e o © o

Notification to Beneficiaries of Protection under Title VI
Title VI Complaint Procedures and Complaint Form
Recording and Reporting of Title VI Investigations, Complaints, and Lawsuits
Promoting Inclusive Public Participation
Providing Meaningful Access to LEP Persons
Minority Representation on Planning and Advisory Bodies
Assisting and Monitoring Subrecipients
Determination of Site or Location of Facilities




Title VI Civil Rights Program 2016 Triennial Update

The Circular also requires that all fixed route transit providers, such as BART, comply with the following requirements:

System-Wide Service Standards and Policies

Transit Service Monitoring

Collection and Reporting of Demographic Data
Major Service Change Policy

Disparate Impact and Disproportionate Burden Policy
Equity Analysis of Service and Fare Changes

e © © © o o

Title VI Compliance Efforts, 1/1/14 - 12/31/16:

In addition to the requirements and guidelines listed above, the Circular requires Board approval of Title VI related
policies, service and fare equity analyses, and transit service monitoring. These documents demonstrate BART’s Title
VI compliance during the Program’s reporting period.

Title VI Service and Fare Equity Analysis:

BART must conduct an equity analysis for any Fare Change or Major Service Change to determine if the proposed
change will have a disparate impact on minority populations or a disproportionate burden on low income populations.
The list below summarizes the Fare and Service equity analyses conducted during this reporting period. None of the
following equity analyses resulted in a disparate impact or disproportionate burden on minority or low-income
populations, respectively.

e Warm Springs Extension Title VI Equity Analysis and Public Participation Report. This report is a service
and fare equity analysis and was approved by the Board on May 14, 2015.

e Title VI Assessment for Discontinuing the BART Plus Ticket Program as Jointly Offered by: BART,
County Connection, Tri Delta Transit, Union City Transit, WestCAT, and Wheels. Approved by the Board
on December 3,2015.

e Title VI Assessment for the Proposed Productivity-Adjusted Inflation-Based Fare Increase effective
January 1, 2016. Approved by the Board on July 23, 2015.

Monitoring Transit Service:

Staff seeks Board approval of the Service Monitoring results, included in the Title VI Program. As a fixed route transit
provider, BART is required to monitor the performance of its transit system relative to its adopted system-wide Service
Standards and Policies every three years. BART’s transit service in the 2016 Title VI Program was monitored based
on the standards adopted by the Board in BART’s 2013 Title VI Program (valid from 1/1/14 — 12/31/16).

The Service Standards Monitoring Results are divided into four sections: Vehicle Load, Vehicle Headway, On-time
Performance, and Service Availability. The Service Policies Monitoring Results are divided into two sections:
Distribution of Transit Amenities and Vehicle Assignment. For all categories except Transit Amenities, BART’s
Disparate Impact/Disproportionate Burden (DI/DB) Policy threshold is used as guidance in applying a 5% threshold
for assessment of these System-wide Standards and Policies. Transit Amenities are to be distributed equitably,
generally in proportion to station ridership and as a function of location (urban/suburban) and station design. Applying
this methodology and threshold to an assessment of BART’s system-wide Service Standards and Policies, there is no
disparate impact in the levels of service BART provides to minority communities.

Future Title VI Policies:

The 2016 Title VI Program sets standards and policies for BART to incorporate and comply with for its future Title VI



Title VI Civil Rights Program 2016 Triennial Update

efforts. Once adopted, these policies will be in place for the following three years, 2017-2019. These policies also
require Board approval.

e Major Service Change Policy: Establishes a threshold to determine when a service change is considered
“major.” The Board adopted an amended version of this Policy on October 13, 2016. Amendments include
revising the exclusion of temporary services in effect from 180 days to 12 months for consistency with the FTA
Circular and adding a Major Service Change exclusion to include service changes or service interruptions as a
result of urgent or necessary maintenance.

e Disparate Impact and Disproportionate Burden Policy: Establishes a threshold to determine when adverse
impacts are borne disproportionately by protected populations or riders. The current policy establishes a 5%
threshold for assessing impacts on existing fares and service and a 10% threshold for evaluating new fares and
service. The Board adopted this Policy on July 11, 2013.

e System-wide Service Standards and Policies: Establishes quantitative standards for the following indicators:

¢ Vehicle Load

» Vehicle Headway

+ On-time Performance
< Service Availability

e Additionally, policies are developed for each of the following service indicators: i) Distribution of Transit
Amenities and ii) Vehicle Assignment to address how service is distributed across the BART system. The Board
adopted the standards and policies used for the 2016 Title VI Program on January 9, 2014. The current
amendments to the Service Standards and Policies include:

= Vehicle Load: Increasing Peak Load level from 100 passengers per car (PPC) to 115 PPC and Off Peak
from 63 PPC to 80 PPC.

+ On-time Performance: Amending the Train On-Time performance goal (set in the current operating
budget) to 92% and Customer On-Time performance goal to 95%.

Environmental Justice:

At the Board’s request, staff reviewed service monitoring results for low-income populations and found no
disproportionate burden in the levels of service BART provides to low-income communities.

To seek input on this report, contents of the 2016 Title VI Program was shared with BART’s Limited English Proficient
(LEP) and Title VI & Environmental Justice Advisory Committee at its December 12, 2016 meeting. The Committees
provided comments and asked follow up questions, but concurred with the contents of the Program.

Staff now seeks Board approval of the Title VI Civil Rights Program 2016 Triennial Update. A complete copy has
been made available to the Board for review.

FISCAL IMPACT:

Approving the Title VI Civil Rights Program 2016 Triennial Update would allow the District to maintain its eligibility for
federal funding.

ALTERNATIVES:
The alternative would be not to approve the Title VI Civil Rights Program 2016 Triennial Update. The District will not

be in compliance with Title VI of the Civil Rights Act of 1964 and its related regulations, putting its federal funding at
risk.
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RECOMMENDATION:
It is recommended that the Board approves the following motion.
MOTION:

The Board of Directors approves the District’s Title VI Civil Rights Program 2016 Triennial Update.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,779th Meeting
January 12, 2017
A regular meeting of the Board of Directors was held January 12, 2017, convening at 9:03 a.m.
in the Board Room, 344 20" Street, Oakland, California. President Saltzman presided:;
Kenneth A. Duron, District Secretary.
Directors present: Directors Allen, Blalock, Dufty, Raburn, Saltzman, and Simon.

Absent: Director Keller. Directors Josefowitz and McPartland entered the Meeting
later.

Director Josefowitz entered the Meeting.
Consent Calendar items brought before the Board were:
1. Approval of Minutes of the Meeting of December 15, 2016.
2. District Base Pay Schedule.
3. Agreement with Crown Building Maintenance Co., Inc. (dba Able
Building Maintenance Company), for Carpet Cleaning Services for the
District’s Administrative Offices and District Board Room (Agreement

No. 6M4510).

4. Award of Invitation for Bid No. 9019, Windows, Complete Assembly, C-
Car Cab.

5. 2017 Special Appointments.
Director Raburn made the following motions as a unit. Director Blalock seconded the motions,
which carried by unanimous acclamation. Ayes — 7: Allen, Blalock, Dufty, Josefowitz, Raburn,
Simon, and Saltzman. Noes - 0. Absent — 2: Directors Keller and McPartland.
1. That the Minutes of the Meeting of December 15, 2016, be approved.
2. That the base pay schedule in effect January 1, 2017, be approved.
3. That the General Manager be authorized to award Agreement
No. 6M4510, for carpet cleaning services, to Crown Building Maintenance
Co., Inc. (dba Able Building Maintenance Company), including the

exercise of options to renew the Agreement for two (2) additional one (1)
year periods, for a total compensation amount not to exceed $163,862.00,
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pursuant to notification to be issued by the General Manager, and subject
to compliance with the District’s protest procedures.

4. That the General Manager be authorized to award Invitation for Bid
No. 9019 to John Marron & Associates, of Danville, California, for the
Bid price of $334,224.00, including sales tax, pursuant to notification to
be issued by the General Manager, and subject to the District’s protest
procedures.

(The foregoing motion was made on the basis of analysis by the staff and
certification by the Controller/Treasurer that funds are available for this
purpose.)

5. That the Special Appointments for 2017 be ratified.
President Saltzman called for Public Comment.
Director McPartland entered the Meeting.

The following individuals addressed the Board.
Lea Grundy

Sherry Hirota

Joshua Simon

Ivan Jimenez

President Saltzman, Chairperson of the Administration Committee, brought the matter of Title
VI Civil Rights Program 2016 Triennial Update before the Board. Mr. Wayne Wong,
Department Manager, Office of Civil Rights; Ms. Sharon Moore, Program Manager, Workforce
and Policy Compliance; and Ms. Seema Parameswaran, Senior Administrative Analyst,
presented the item. The item was discussed. Director McPartland moved that the Board approve
the District’s Title VI Civil Rights Program 2016 Triennial Update. Director Blalock seconded
the motion, which carried by unanimous acclamation. Ayes — 8: Allen, Blalock, Dufty,
Josefowitz, McPartland, Raburn, Simon, and Saltzman. Noes - 0. Absent —1: Director Keller.

President Saltzman brought the matter of Disparity Study Findings and Recommendations and
Disadvantaged Business Enterprise Program Update before the Board. Mr. Wong presented the
item.

The following individuals addressed the Board.
Greg Roja

Virgilio Talao

Darrel Carey

Mark McClure

Charissa Frank

Walter Allen

Eleanor Ramsey

Chi-Hsin Shao

Ming-Chen Yu



Alex Chiu

Shonda Scott

John Arantes
Sebastian Wong
Juliana Choy Sommer
Myles Stevens
Angelito Magbitang
Alpha J. Buie

Charlie Walker
LaVerda Allen

Nadir Bey

Henry Chang

Martin Lee

Gboygga Aladegbami

The item was discussed.
Sherry Williams addressed the Board.

Discussion continued. Director Raburn moved adoption of Resolution No. 5330, In the Matter
of Adopting Findings and Modifying BART’s Disadvantaged Business Enterprise Program;
approval of the modifications to the Disadvantaged Business Enterprise (DBE) Program; and that
the General Manager be authorized to approve the DBE Program documents. Director Blalock
seconded the motion.

Ali Altaha addressed the Board.

Discussion continued. Director Raburn amended the motion to remove the following component
of the DBE Program, with the item to return to the Board at a future meeting.
In Architectural and Engineering, professional services and other services, the District
will require that the DBE goal be met through participation of DBE subconsultants,
even if the prime consultant is a DBE.
Director Blalock accepted the amendment. The amended motion carried by roll call vote.
Ayes — 5: Directors Blalock, Dufty, McPartland, Raburn, and Simon. Noes — 3: Directors
Allen, Josefowitz, and Saltzman. Absent —1: Director Keller.

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of Award of Contract No. 15EJ-150, 34.5 kV Cable Replacement A-Line ANA-ACO
Substations, before the Board. Mr. Paul Oversier, Assistant General Manager, Operations, and
Mr. Victor Austria, Senior Electrical Engineer, Maintenance and Engineering, presented the
item.

John Arantes addressed the Board.
The item was briefly discussed. Director Allen moved that the General Manager be authorized
to award Contract No. 15EJ-150, 34.5 kV Cable Replacement A-Line ANA-ACO Substations, to

Blocka Construction, Inc., in the amount of $5,325,500.00, pursuant to notification to be issued
by the General Manager, and subject to compliance with the District’s protest procedures and
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Federal Transit Administration’s requirements related to protest procedures. Director Raburn
seconded the motion, which carried by unanimous acclamation. Ayes —8: Allen, Blalock,
Dufty, Josefowitz, McPartland, Raburn, Simon, and Saltzman. Noes - 0. Absent —1: Director
Keller.

Director McPartland brought the matter of Award of Contract No. 15LK-120, Escalator
Renovation Project, before the Board. Mr. Robert Mitroff, Chief Planning and Development
Officer, presented the item.

Jerry Grace addressed the Board.

The item was discussed. Director Josefowitz moved that all bids for Contract No. 15LK-120 be
rejected. Director Raburn seconded the motion, which carried by unanimous acclamation.
Ayes — 8: Allen, Blalock, Dufty, Josefowitz, McPartland, Raburn, Simon, and Saltzman.

Noes - 0. Absent—1: Director Keller.

Director McPartland brought the matter of Award of Contract No. 15LK-130, Street Entry
Canopy, Powell Street and Civic Center Stations, before the Board. Mr. Mitroff and Mr. Tim
Chan, Manager of Planning, presented the item. The item was discussed. Director Blalock
moved that the General Manager be authorized to award Contract No. 15LK-130, Street Entry
Canopy, Powell Street and Civic Center Stations, to SilMan Construction, for the Bid price of
$4,444,910.00, pursuant to notification to be issued by the General Manager; and that the
General Manager be further authorized to exercise the Option subject to certification from the
Controller/Treasurer of funding availability. Director Josefowitz seconded the motion, which
carried by unanimous acclamation. Ayes — 8: Allen, Blalock, Dufty, Josefowitz, McPartland,
Raburn, Simon, and Saltzman. Noes - 0. Absent —1: Director Keller.

President Saltzman announced that the order of agenda items would be changed, and brought the
matter of Proposed Revision to Rules of the Board of Directors, Section 3, Committees, Number
and Functions, before the Board. The item was discussed. President Saltzman moved that the
Board adopt the proposed Board Rules revisions to the Rules of the Board of Directors: Chapter
I11 Board Meetings and Committees, Section 3. Committees for the period of February through
June 2017. Director Josefowitz seconded the motion, which carried by roll call vote. Ayes —7:
Allen, Dufty, Josefowitz, McPartland, Raburn, Simon, and Saltzman. Noes — 1: Director
Blalock. Absent—1: Director Keller.

President Saltzman announced that the Board would enter into closed session under Item 11-A
(Conference with Legal Counsel) of the regular Meeting agenda, and that the Board would
reconvene in open session upon conclusion of the closed session.

The Board Meeting recessed at 12:46 p.m.

The Board Meeting reconvened in closed session at 12:56 p.m.

Directors present: Directors Allen, Blalock, Raburn, Simon, and Saltzman.
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Absent: Directors Josefowitz and Keller. Directors Dufty and McPartland entered
the Meeting later.

Directors Dufty and McPartland entered the Meeting.

The Board Meeting recessed at 1:09 p.m.

The Board Meeting reconvened in open session at 1:13 p.m.
Directors present: Directors Blalock, Dufty, McPartland, Raburn, Simon, and Saltzman.
Absent: Directors Josefowitz and Keller. Director Allen entered the Meeting later.

President Saltzman announced that the Board had concluded its closed session on Item 11-A and
that there were no announcements to be made.

Director McPartland brought the matter of Sole Source Procurement with Wabtec Corporation
for Coupler Yokes before the Board. Mr. Benjamin Holland, Manager of Vehicle Systems
Engineering, presented the item. The item was discussed. Director Blalock moved that the
Board find, by a two-thirds majority vote, pursuant to Public Contract Code section 20227, that
Wabtec Corporation is the sole source supplier for the procurement of the coupler yoke, and that
the purchase is for the sole purpose of duplicating or replacing equipment already in use; and that
the General Manager be authorized to enter into direct negotiations with Wabtec Corporation to
execute an agreement for the purchase of yokes in an amount not to exceed $760,000.00,
including all taxes. President Saltzman seconded the motion, which carried by unanimous
acclamation by the required two-thirds vote. Ayes — 7: Directors Allen, Blalock, Dufty,
McPartland, Raburn, Simon, and Saltzman. Noes - 0. Absent —2: Directors Josefowitz and
Keller.

Director McPartland brought the matter of Change Orders to Contract No. 01RQ-110,
Construction of Hayward Maintenance Complex Project Maintenance Facilities, with Clark
Construction, before the Board. Mr. Thomas Horton, Group Manager, Hayward Maintenance
Complex, presented the item. The item was discussed. Director Raburn made the following
motions as a unit. Director Blalock seconded the motions, which carried by unanimous
acclamation. Ayes — 7: Directors Allen, Blalock, Dufty, McPartland, Raburn, Simon, and
Saltzman. Noes - 0. Absent —2: Directors Josefowitz and Keller.

1. That the General Manager be authorized to execute Change Order No. 58,
revised motor control center units and mechanical equipment power, to
Contract No. 01RQ-110, Hayward Maintenance Complex Project
Maintenance Facilities, with Clark Construction, for an amount not to
exceed $300,000.00.

2. That the General Manager be authorized to execute Change Order
No. 61.1, switchboard “A” secondary electrical feeders replacement in
Hayward Main Shop, to Contract No. 01RQ-110, Hayward Maintenance
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Complex Project Maintenance Facilities, for an amount not to exceed
$900,000.00.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, brought the matter of Five Year Lease at 101 8th Street with East Bay Asian Local
Development Corporation and Asian Health Services before the Board. Mr. Sean Brooks,
Department Manager, Real Estate and Property Development, presented the item.

Dang Suh addressed the Board.

President Saltzman moved that the General Manager or her designee be authorized to complete
negotiations and execute the following lease agreements relating to space on the first floor of the
Joseph P. Bort Metro Center Building, 101 8™ Street, Oakland, California, and to take any other
actions necessary in connection with the execution of said lease agreements: 1) Lease Agreement
with Asian Health Services for the Suite 100 space of approximately 14,908 square feet and the
Library space of approximately 2,336 square feet; and 2) Lease Agreement with East Bay Asian
Local Development Corporation for the cafeteria space of approximately 3,119 square feet.
Director Raburn seconded the motion. The item was discussed.

Director McPartland exited the Meeting.

The motion carried by roll call vote. Ayes —5: Directors Blalock, Dufty, Raburn, Simon, and
Saltzman. Noes — 1: Director Allen. Absent — 3: Directors Josefowitz, Keller, and McPartland.

Director Raburn brought the matter of Metropolitan Transportation Commission Regional
Measure 3 Update before the Board. Ms. Deidre Heitman, Manager, Special Projects, and
Ms. Rebecca Long, Metropolitan Transportation Commission Manager of Government
Relations, presented the item. The item was discussed.

President Saltzman called for the General Manager’s Report. Acting Deputy General Manager
Robert Powers reported on steps the General Manager had taken and activities and meetings she
had participated in, and reminded the Board of the upcoming annual Dr. Martin Luther King Jr.
celebration.

President Saltzman called for the Quarterly Report of the Office of the Independent Police
Auditor. Mr. Russell Bloom, Independent Police Auditor, presented the report and introduced
Mr. Patrick Caceres, Independent Police Investigator. Mr. Caceres addressed the Board.
Director Saltzman called for Board Member Reports and Roll Call for Introductions.

Director Dufty requested recognition for Officer Christopher Evola at a future Board Meeting.

Director Dufty reported he and Director Simon had met with Keith Garcia, President of the
BART Police Officers’ Association.

Director Dufty suggested the District develop a program of visiting high schools to engage
young people and educate them on the wonders of BART, both as a means of transportation and
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as a potential future employer, as well as educating them on proper behavior and inspiring them
to respect the system and its employees.

President Saltzman requested a public service announcement campaign on trains and in stations
to educate the public about how to respond to situations on transit and respect each other.
Director Dufty seconded the request.

President Saltzman called for In Memoriam, and noted that a request had been made to adjourn
the meeting in honor of Sergeant Tommy Smith.

President Saltzman called for Public Comment. No comments were received.

The Board Meeting was adjourned at 2:50 p.m. in memory of Sergeant Tommy Smith.

Kenneth A. Duron
District Secretary



Appendix 8: Board Adoption of System-wide Service Standards and
Polices, valid from January 1, 2014 — December 31, 2016



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688

BOARD MEETING AGENDA
January 9, 2014
9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, January 9, 2014,
in the BART Board Room, Kaiser Center 20 Street Mall — Third Floor, 344 — 20" Street, Oakland,
California.

Members of the public may address the Board of Directors regarding any matter on this agenda.
Please complete a “Request to Address the Board” form (available at the entrance to the Board
Room) and hand it to the Secretary before the item is considered by the Board. If you wish to
discuss a matter that is not on the agenda during a regular meeting, you may do so under Public
Comment.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted,
approved, or adopted by one motion unless a request for removal for discussion or explanation is
received from a Director or from a member of the audience.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals
who are limited English proficient who wish to address BART Board matters. A request must be
made within one and five days in advance of Board meetings, depending on the service requested.
Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing
Committees are available for review on the District's website (http://www.bart.gov/about/bod), in
the BART Board Room, and upon request, in person or via mail,

Meeting notices and agendas are available for review on the District's website
(http://www.bart.gov/about/bod/meetings.aspx), and via email or via regular mail upon request.
Complete agenda packets (in PDF format) are available for review on the District's website no later
than 48 hours in advance of the meeting. Those interested in being on the mailing list for meeting
notices (email or regular mail) can do so by providing the District Secretary with the appropriate
address.

Please submit your requests to the District Secretary via email to BoardofDirectors@bart. gov; in
person or U.S. mail at 300 Lakeside Drive, 23™ Floor, Oakland, CA 94612; fax 510-464-601 1 &a¢
telephone 510-464-6083.

Patricia K. Williams
Assistant District Secretary



Staff
Cont,

Regular Meeting of the
BOARD OF DIRECTORS

The purpose of the Board Meeting is to consider and take such action as the Board may
desire in connection with:

1. CALL TO ORDER

A.  Roll Call.
B. Pledge of Allegiance.
C. Introduction of Special Guests. 4

“Take BART Holiday Shopping" sweepstakes grand prize winner.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meetings of December 3, 2013 (Special), and (7)
December 5, 2013 (Regular).* Board requested to authorize.

B. 2014 Standing Committee and Special Appointment.* Board requested to  (7)
authorize.

E, Agreement No. 6M4269A, with Nor-Cal Moving Services, for On-Call (12)
Moving Services at Various District Locations.* Board requested to
authorize.

D, Agreement with Autodesk, Inc., for Software Enterprise License (10)
Agreement.* Board requested to authorize.

E. Award of Contract No. 15SV-110, Site Restoration at Various Locations.*  (12)
Board requested to authorize.

F. Award of Contract No. 79HA-110, Coliseum Station Security Fence.* (11)
Board requested to authorize.

3. ADMINISTRATION ITEMS
Director Murray, Chairperson

A. Agreement No. 6M4282, with Frasco, Inc., for Investigative Services for (1)
the District’s Self-insured Workers’ Compensation Program.* Board
requested to authorize.

B. Amended and Restated San Francisco Bay Area Rapid Transit District (1)
Flexible Benefits Plan.* Board requested to authorize.

- Title VI of the Civil Rights Act of 1964: District Service Standards and (10)
Policies.* Board requested to adopt.

* Attachment available 20f3



Staff

Cont.
4. ENGINEERING AND OPERATIONS ITEMS
Director Fang, Chairperson
A. Award of Contract No. 07EA-110, 19" Street Station Entrance (12)
Enclosure.* Board requested to authorize.
B. Award of Contract No. 151K-120, Replacement of Motorized Station (1D
Security Access Grilles Phase 2.* Board requested to authorize.
c Fleet of the Future: New Rail Car Design and Public Outreach.* For (11)
information.
5. PLANNING. PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS
Director Blalock, Chairperson
NO ITEMS.
6. GENERAL MANAGER’S REPORT
7. BOARD MATTERS
A. Board Member Reports.
(Board member reports as required by Government Code Section 53232.3(d) are
available through the Office of the District Secretary.)
B. Roll Call for Introductions.
(An opportunity for Board members to introduce a matter for consideration at a future
Committee or Board Meeting or to request District staff to prepare items or reports.)
8. PUBLIC COMMENT
(An opportunity for members of the public to address the Board of Directors on matters under
their jurisdiction and not on the agenda.)
Staff Contacts:
(1) | Carter Mau 464-6194 Administration and Budget
(2) | Kenton Rainey 464-7022 BART Police Department
(3) | David Kutrosky 464-6993 Capitol Corridor
(4) | Kerry Hamill 464-6153 External Affairs
(5) | Mark Smith 874-7472 Independent Police Auditor
(6) | Scott Schroeder 464-6070 Office of the Controller/Treasurer
(7) | Kenneth A. Duron 464-6080 Office of the District Secretary
(8) | Matthew Burrows 464-6037 Office of the General Counsel
(9) | Grace Crunican 464-6060 Office of the General Manager
(10) | Marcia deVaughn 464-6126 Office of the General Manager
(11) | Paul Oversier 464-6710 Operations
(12) | Robert Powers 874-7410 Planning and Development

* Attachment available 3of3
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Title VI Service Standards and Policies

NARRATIVE:
BACKGROUND:

FTA most recently approved BARTs Service Standards, Policies, and Monitoring Program in the 2011
Title VI Triennial Update Report. Pursuant to FTA Title VI Circular 4702.1B (October 2012), BART is
required to submit its Title VI Program to FTA once every three years. Since a required element of the
Program consists of system-wide service standards and policies, staft seeks Board approval of the service
standards and policies that will be incorporated into the 2013 Title VI Triennial Report to be brought
back to the Board for approval at a later date.

DISCUSSION:

FTA Title VI Circular 4702.1B (October 2012) requires that all fixed route transit providers, such as
BART, set service standards and policies for service mode(s) it provides to address how service is
distributed across the transit system. Fixed route transit providers are also required to adopt system-wide
service policies to ensure that service design and operations practices do not result in discrimination on
the basis of race, color, or national origin. Specifically, FTA requires that fixed route providers develop
quantitative standards for the following indicators: i) vehicle load; ii) vehicle headway; iii) on-time
performance; and iv) service availability. FTA also requires that fixed route providers develop a policy
for each of the following service indicators: i) distribution of transit amenities and ii) vehicle assignment.

The BART Board in July 2013 adopted an FTA-required Disparate Impact/Disproportionate Burden
(DI/DB) Policy which established a 5 percent threshold for determining when adverse effects of a major
service change would be deemed to disproportionately affect minority and low-income populations. This
DI/DB Policy threshold is used as guidance in setting a similar 5 percent threshold for assessment of
Service Standards and Policies.

Staff seeks Board approval of the proposed Service Standards and Policies summarized below and
described more fully in the attached Exhibit A:

Vehicle Load Standard: the average maximum passengers per car on minority lines will not exceed the
applicable Peak and Off Peak Vehicle Load Standards listed below and will not exceed by 5 percent or
more in aggregate the average passengers per car on non-minority lines.




Peak Period Peak Direction Vehicle Load Standard = 100 passengers per car
Off-Peak Vehicle Load Standard = 63 passengers per car

Vehicle Headway Standard: headways on minority lines will not be greater than the base headway
standard of 15 minutes during the early morning, mid-day, and AM and PM Peak Periods, and will not be
greater than 20 minutes during the evening and weekend service periods. In addition, during the peak
periods when additional “rush trains” are added to supplement base service headways, the average
maximum number of passengers per train on minority lines will not exceed by 5 percent or more in
aggregate the average maximum number of passengers per train on non-minority lines.

On-Time Performance Standard: the average aggregate train on-time performance of minority lines will
not be both below the District’s system-wide standard (currently 94 percent) and 5 percent or more lower
than the average on-time performance of non-minority lines.

Service Availability Standard: for purposes of the 4 county BART service area, the average linear
distance to the nearest BART station from the population center of minority census tracts will not exceed
by 5 percent or more the average linear distance to the nearest BART station from the population center
of non-minority census tracts.

Distribution of Transit Amenities Policy: transit amenities, which include items of comfort,
convenience, and safety for BART riders are to be distributed equitably, generally in proportion to
station ridership. BART has identified 21 transit amenity categories to be evaluated, in accordance with
the new Title VI Circular, and has also identified a number of station pairs having similar ridership
levels, locations (urban or suburban) and station design. With certain limitations, minority stations will
not have fewer amenities than similar non-minority stations in a majority (11 or more) out of the 21
categories evaluated.

Vehicle Assignment Policy: the average remaining minimum useful life of the rail cars assigned to
minority lines in aggregate will not be 5 percent or more less than the average remaining minimum useful
life of the rail cars assigned to non-minority lines.

These proposed Service Standards and Policies would apply not only over the 2012 through 2013 period
covered in the Triennial Update, but also the next three years beyond 2013,

The attached presentation explains each of these Service Standards and Policies in greater detail. In

addition, the Service Monitoring Report which evaluates the District’s actual performance relative to
these standards will be presented for Board approval at the next regularly scheduled meeting.

FISCAL IMPACT:

Adopting the proposed Title VI Service Standards and Policies would allow the District to maintain its
eligibility for Federal transit funding.

ALTERNATIVES:

Do not adopt the proposed Title VI Service Standards and Policies at this time, and request an extension

Title VI Service Standards and Policies 2



from the FTA of the deadline for the District’s submittal of its Title VI Triennial Update Report.
RECOMMENDATION:

Adoption of the following motion.

MOTION:

The Board of Directors adopts the proposed Title VI Service Standards and Policies as described in
attached Exhibit A.

Title VI Service Standards and Policies



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688

Board of Directors
Minutes of the 1,698th Meeting
January 9, 2014
A regular meeting of the Board of Directors was held January 9, 2014, convening at 9:01 a.m. in
the Board Room, 344 20" Street, Oakland, California. President Keller presided; Kenneth A.
Duron, District Secretary.

Directors present: Directors Fang, Keller, Mallett, McPartland, Murray, Saltzman, and
Radulovich.

Absent:  None. Directors Raburn and Blalock arrived later.
President Keller brought Introduction of Special Guests before the Board, and welcomed and
introduced Mr. Jeffrey Upton, the Grand Prize Winner of the $1000 “Take BART Holiday
Shopping Sweepstake” sponsored by Westfield San Francisco Center.
Mr. Upton addressed the Board.

Director Blalock entered the meeting.

Director Mallett requested that Item 2.A. 2014 Standing Committee and Special Appointment be
removed from Consent Calendar

Director McPartland requested that Item 2.E. Award of Contract No. 79HA-110, Coliseum
Station Security Fence be removed from the Consent Calendar.

Consent Calendar items brought before the Board were:

1. Approval of Minutes of the Meetings of December 5, 2013 (Special), and
December 5, 2013 (Regular).

2. Agreement No. 6M4269A, with Nor-Cal Moving Services, for On-Call
Moving Services at Various District Locations

3. Agreement with Autodesk, Inc., for Software Enterprise License.
4, Award of Contract No. 79HA-110, Coliseum Station Security Fence.
Director Murray made the following motions as a unit. Director Blalock seconded the motions,

which carried by unanimous acclimation. Ayes - 8: Directors Blalock, Fang, Mallett,
McPartland Murray, Radulovich, Saltzman, and Keller. Noes - 0. Absent — 1. Director Raburn.

1. That the Minutes of the Meetings of December 5, 2013 (Special), and
December 5, 2013 (Regular), be approved.
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2. That the General Manager is authorized to award Agreement No.
6M4269A for On-Call Moving Services to Nor-Cal Moving Services for a
period of three (3) years for the proposed price of $138,000.00, pursuant
to notification to be issued by the General Manager and subject to the
District’s protest procedures. The General Manager is further authorized
to exercise two (2) options to extend the Agreement for one (1) year, each
under the same terms and conditions at a cost of $47,305 and $48,610.00,
respectively.

3. That the General Manager is authorized to execute an Enterprise License
Agreement with CAD Masters, Inc. for Autodesk software & support
services in an amount of $159,000, plus applicable taxes.

4. That the General Manager is authorized to award Contract No. 79HA-110,
Coliseum Station Security Fences, to Crusader Fence of Vallejo, CA, for
the total Bid price of $226,732.42, pursuant to notification to be issued by
the General Manager, and subject to the District’s protest procedures.

Director Raburn entered the Meeting.

President Keller brought the matter of 2014 Standing Committee and Special Appointments,
before the Board. The item was discussed. Director Mallett moved that the proposed Standing
Committee and Special Appointments for 2014 be ratified. Director Saltzman seconded the
motion which carried by unanimous acclimation. Ayes - 9: Directors Blalock, Fang, Mallett,
McPartland Murray, Raburn, Radulovich, Saltzman, and Keller. Noes - 0.

President Keller brought the matter of Award of Contract No. 15SV-110 Earthquake Safety
Program Site Restoration at Various Locations, before the Board. The item was discussed and
continued to a future meeting.

Director Saltzman, Chairperson of the Administration Committee, brought the matter of
Agreement No. 6M4282, with Frasco, Inc., for Investigative Services for the District’s Self-
insured Workers” Compensation Program, before the Board. Ms. Diane Iwata, Human
Resources Program Manager HRIS & Benefits, presented the item. Director Mallett moved that
the General Manager is authorized to award Agreement No. 6M4282, Investigative Services for
the District’s self-insured Worker’s Compensation Program, to Frasco, Inc. for an amount not to
exceed the base Proposal Price of $840,375 for the base three-year period pursuant to
notification to be issued by the General Manager and subject to compliance with the District’s
protest procedures. The General Manager is also authorized to exercise Option Year 1 for an
amount not to exceed $300,750 and Option Year 2 for an amount not to exceed $300,750.
Director Raburn seconded the motion, which carried by unanimous acclimation. Ayes - 9:
Directors Blalock, Fang, Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman and
Keller. Noes - 0.

Director Saltzman brought the matter of Amended and Restated San Francisco Bay Area Rapid
Transit District Flexible Benefits Plan, before the Board. Ms. lwata presented the item. Director
Blalock moved adoption of Resolution No. 5242 Amended and restated Plan effective January 1,
2014. Director Radulovich seconded the motion, which carried by unanimous acclimation.

-2-



Ayes - 9: Directors Blalock, Fang, Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman
and Keller. Noes - 0.

Director Saltzman brought the matter of Title VI of the Civil Rights Act of 1964: District Service
Standards and Policies, before the Board. Mr. Wayne Wong, Department Manager, Civil Rights
and Mr. Robert Mitroff, Manager, Fleet and Capacity Planning, presented the item. The item
was discussed. Director Mallett moved that the Board of Directors adopt the proposed Title VI
Service Standards and Policies as described in attached Exhibit A. Director Blalock seconded
the motion which carried by unanimous acclimation. Ayes - 9: Directors Blalock, Fang, Mallett,
McPartland Murray, Raburn, Radulovich, Saltzman, and Keller. Noes - 0.

Mr. Jerry Grace addressed the Board.

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter Award of Contract No. 07EA-110, 19™ Street Station Entrance Enclosure. Mr. Paul
Oversier, Assistant General Manager, Operations, and Mr. Tian Feng, District Architect
presented the item. The item was discussed. Director Raburn moved that the General Manager
is authorized to award Contract No. 07EA-110, 19™ Street Station Entrance Enclosure, to Blocka
Construction, Inc., for the Bid of $969,000, pursuant to notification to be issued by the General
Manager and subject to compliance with the District’s protest procedures. Director Murray
seconded the motion, which carried by unanimous acclimation. Ayes - 9: Directors Blalock,
Fang, Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman and Keller. Noes - 0.

The following individuals addressed the Board.
Ms. Antonnette Bryant
Mr. Jerry Grace

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter Award of Contract No. 151K-120, Replacement of Motorized Station Security Access
Grilles Phase 2. Mr. Paul Oversier, Assistant General Manager, Operations, and Mr. Mark
Pfeiffer, Group Manager, Electrical Mechanical Engineering presented the item. The item was
discussed. Director Blalock moved that the General Manager is authorized to award Contract
No. 151K-120 for Replacement of Motorized Station Security Access Grilles Phase 2 to Rodan
Builders, Inc., for the bid price of $2,495,000.00, pursuant to notification to be issued by the
General Manager and subject to compliance with the District’s protest procedures and
Department of Homeland Security requirements related to protests. Director Saltzman seconded
the motion, which carried by unanimous acclimation. Ayes - 9: Directors Blalock, Fang,
Mallett, McPartland, Murray, Raburn, Radulovich, Saltzman and Keller. Noes - 0.

Ms. Antonette Bryant addressed the Board

Director McPartland, Chairperson of the Engineering and Operations Committee, brought the
matter of Fleet of the Future: New Rail Car Design and Public Outreach, before the Board. Mr.
Paul Oversier, Assistant General Manager, Operations, Mr. Aaron Weinstein, Department
Manager, Marketing and Research and Mr. John Garnham, Group Manager, Rail VVehicle Capital
Program presented the item. The item was discussed

The following individuals addressed the Board.
Mr. Alan Smith
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Ms. Marilyn Wann
Ms. Natalie Boero
Mr. Robert Prinz
Mr. Jerry Grace

Director Fang exited the Meeting.

Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation
Committee, had no report.

Director McPartland exited the meeting.
President Keller called for the General Manager’s report.

General Manager Grace Crunican reported on steps she had taken and activities and meetings she
had participated in. Ms. Crunican reported that she attended a meet and greet at West Oakland
Station and a farewell celebration for VTA General Manager Michael Burns. Mr. Crunican
reported that the Union President’s meetings have resumed, acknowledged the BART Police for
the food drive and Officer Retirements. Ms. Crunican reported that the Board and Union
Presidents will be invited to Oakland Airport Connector Tours in the future. Ms. Crunican
reported that she would be visiting Sacramento to meet with delegates. Ms. Crunican reported
that BART would be issuing free Flash passes to non-profits to attend the Martin Luther King
Day Celebration in San Francisco, January 20, 2014. Mr. Oversier gave a report on New Year’s
Eve service and ridership.

President Keller called for Board Member Reports and Roll Call for Introductions.

Director Mallett reported that a State Legislature is interested in authoring a bill for Metropolitan
Transportation Commission (MTC) re-organization. Mr. Mallett reported that MTC is also
considering using Cap & Trade funds for the Fleet of the Future.

Director Mallett requested the Procurement Department submit reports to the Board only when
there is a change in Contract Activity. Mr. Mallett requested the incorporation of route colors
into destination announcements at platforms and on trains.

Director Raburn reported that the BART Police participated in the Three (3) Wiseman event at
Fruitvale Station giving out toys to the children.

Director Saltzman requested a public presentation on Budget & Legislation.
Director McPartland entered the meeting.

Director Blalock reported on a City of Fremont tour of the city and Warm Springs Extension
project to the California Secretary of Transportation, Brian Kelly.

Director Raburn exited the meeting.

Director Murray requests a report on the interdependency between the successful deployment of
the new rail fleet, including expansion cars, and the proposed new train control system
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President Keller called for Public Comment. The following individuals addressed the Board.
Mr. Robert S. Allen

Mr. Jerry Grace

The Board Meeting was adjourned at 12:41 p.m.

Kenneth A. Duron
District Secretary



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
300 Lakeside Drive, P. O. Box 12688, Oakland, CA 94604-2688
(510) 464-6000

NOTICE OF MEETINGS

Location of Meeting:

344 20™ Street
Meeting Notice Announced By Date and Time Oakland, California
Board Meeting President Joel Keller 9:00 a.m., Thursday, Board Room
January 9, 2014 Third Floor

Kenneth A. Duron
District Secretary

Upcoming Meetings for which Notices have previously been transmitted:

Special Board Meeting
9:00 a.m., Thursday, January 2, 2014

Agendas for all Meetings are posted. Agendas for Committee Meetings are expected to be mailed as a courtesy
as the date nears.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, as there
may be people in attendance susceptible to environmental illnesses.

BART provides service/accommodations upon request to persons with disabilities and individuals who are
limited English proficient who wish to address BART Board matters. A request must be made within one and
five days in advance of Board/Committee meetings, depending on the service requested. Please contact the
Office of the District Secretary at (510) 464-6083 for information.

Date of Notice: December 27, 2013



Exhibit A: Title VI Service Standards and Policies

Service Standards

Unless otherwise noted, BART monitors its Service Standards and Policies on a line-by-line
basis for each of its five lines. As shown in the system map below, BART"s five lines are coded
by the following colors Yellow (Pittsburg/Bay Point to SFO/Millbrae), Blue (Dublin/Pleasanton to
Daly City), Orange (Richmond to Fremont), Green (Fremont to Daly City), and Red (Richmond
to Millbrae).
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Minority and Non-Minority BART Lines

Chapter IV, Section 6.a. of Federal Transit Administration (FTA) Circular 4702.1b defines a
minority transit route (or line) as one in which at least one-third of the line"s revenue miles are
located within areas where the percentage minority population exceeds the percentage minority
population of the transit provider's service area. In order to make this determination, BART has
calculated the minority populations and non-minority for the catchment areas for each of its
stations using Census 2010 data. (The determination of which census tracts within the four



county BART service area are assigned to which BART station was made in the development of
the BART Ridership Model (BRM), and is based on the 2008 home origin of surveyed BART
station users.) Those stations whose catchment area“s minority population share exceeds
BART"s Census 2010 service area average of 59.4% are considered “minority stations.”

The next step is to add up the revenue vehicle miles serving minority stations. The result is
shown in Table 1 below, which documents the minority revenue miles for each of BART"s five
lines and then compares it to the total revenue miles of those lines.

Table 1: Minority and Non-Minority BART Lines
Census 2010 Data

Line Minority Total Minority Share of Line
Revenue Miles | Revenue Miles Revenue Miles Determination
Yellow 16.5 53.1 31.1% Non-Minority
Blue 20.2 38.8 52.1% Minority
Orange 29.8 37.7 79.1% Minority
Green 31.5 38.6 81.7% Minority
Red 18.5 37.7 49.1% Minority

As shown in Table 1 above, the Yellow-Line is the only BART line which has a less than one-
third minority share of its total revenue miles. This line, is therefore, determined to be a non-
minority line, while the other four lines are determined to be minority lines.

It is suggested in the FTA Circular that transit providers may supplement the Census 2010
determination of minority and non-minority lines with ridership survey data to see if there is a
different demographic profile for a station"s ridership compared to its catchment area population.
Using data from BART's 2008 Station Profile Study, it was determined that three stations (12"
Street/Oakland City Center, 19" Street/Oakland, and West Oakland) would see their status
change from minority to non-minority. Contrariwise, one station, San Bruno, would see its status
change from non-minority to minority if the ridership survey data were used instead of the
Census 2010 data. Lastly, the San Francisco Airport Station does not have a Census 2010
station catchment area to allow it to be determined as either a minority or non-minority station.
The 2008 Station Profile Study of the station"s ridership, one the other hand, does allow it to be
clearly defined as a non-minority station. As shown in Table 2 below, using ridership survey
data instead of Census 2010 data would not affect which lines are determined to be minority
versus non-minority.



Table 2: Minority and Non-Minority BART Lines

BART 2008 Station Profile Survey Data

Line Minority Total Minority Share of Line
Revenue Miles | Revenue Miles Revenue Miles Determination
Yellow 10.8 53.1 20.3% Non-Minority
Blue 16.4 38.8 42.3% Minority
Orange 26.7 37.7 70.7% Minority
Green 27.7 38.6 71.8% Minority
Red 14.4 37.7 38.3% Minority

1. Vehicle Load:

BART,s Vehicle Load levels are measured at the maximum crowding points on its AM peak
inbound (towards Oakland and San Francisco from the outlying areas of the Eastbay) train runs
and its PM peak outbound (from Oakland and San Francisco to the outlying areas of the
Eastbay) train runs. BART does not use the traditional Load Factor calculation (passengers per
seat per revenue vehicle) since BART cars are equipped with a variety of seating options to
accommodate bicyclists, passengers with luggage, and disabled passengers. BART"s Vehicle
Load standard is, instead, expressed in terms of the average number of passengers per
revenue vehicle or “car”. Another reason for using the number of passengers per car Vehicle
Load standard is that the average number of seats per BART car has been changing over the
past several years to make the accommodations noted above, declining from 67 seats per car in
2008 to 63 in 2012.

Peak Period Peak Direction Vehicle Load Standard

BART"s Peak Period consists of its busiest three hours in the morning in terms of exiting activity
at its key Central Business District Stations in San Francisco and the Eastbay (currently
between 7:00AM and 10:00AM) and its busiest three hours in the afternoon (currently between
4:00PM and 7:00PM). BART"s Fleet Management Plan disaggregates this Peak Period into a
one-hour Peak-of-the Peak and the two remaining “Shoulder Hours.”

When setting a Vehicle Load Standard it should be acknowledged that passenger comfort levels
are not a linear function of the average number of passengers per car. There is, more
accurately, a discontinuous “step function” relationship between passenger comfort and vehicle
crowding. For a typical 63 seat BART car, the first major step relating passenger comfort to
vehicle crowding is that which occurs at 63 passengers per car, i.e., where every passenger has
a seat. The next step would be where standee crowding space goes from being comfortable to
being uncomfortable.

Given that a 63 seat BART car has, on average, approximately 285 square feet of standee
space, BART sets its one hour Peak-of-the-Peak Vehicle Load Standard at 107 passengers per



car since this provides 6.5 square feet of floor space for each of the 44 standees in a car. These
6.5 square feet of standee space can be compared to the Transit Capacity and Quality of
Service Manual, published by the Transit Cooperative Research Program (TCRP) which
regards a crowding level of 5.4 square feet per standee as representing “a comfortable level
without body contact, reasonably easy circulation, and similar space allocation as seated
passengers.”

Since the BART system has four lines converging on the Market Street subway corridor in San
Francisco its peak period peak direction headways there are as low as 2.5 minutes per train.
These short headways elevate the importance of free passenger circulation so that station dwell
times can be kept as low as possible. For service planning and scheduling purposes, BART,
therefore, uses a 6.5 square feet per passenger crowding level even though it exceeds the
TCRP recommended 5.4 square feet level.

As far as the Peak Shoulder Hours are concerned, BART uses a lower Vehicle Load standard of
90 passengers per revenue vehicle in order to meet the greater space requirements of disabled
passengers, passengers with bicycles, and passengers with luggage. This Vehicle Load level
yields 10.5 square feet of standee space for the 27 standees per car.

Combining the 107 passengers per car one hour Peak-of-the Peak Vehicle Load Standard with
the 90 passengers per car two hour hour Peak-Shoulder Vehicle Load Standard, yields a three-
hour Peak Period Vehicle Load Standard for both the AM and PM of 98 passengers per car.’
Adding to this combined Peak Vehicle Load Standard a growth factor to account for projected
ridership increases through FY16 yields a final peak period Vehicle Load Standard of 100
passengers per car.

Off Peak Vehicle Load Standards

During the Off Peak period (and the Off Peak Direction during the Peak Period), BART"s
objective is to provide a seat for every passenger, plus have space in each car for disabled
passengers, passengers with bicycles, and passengers with luggage. Consequently the Off
Peak Vehicle Load standard is 63 passengers per car.

‘A ridership weighted average calculation is used to arrive at the 98 passengers per car Peak Period Vehicle Load
Standard. The one-hour Peak-of-the-Peak accounts for 43% of Peak Period Peak Direction ridership at BART's
Central Business District stations, while the two hour Peak Shoulder accounts for 57% of these trips. The former
percentage was multiplied by 107 passengers per car and the latter was multiplied by 90 passengers per car. The
sum of these two figures, when rounded up to the nearest whole number, is 98 passengers per car.



BART’s Vehicle Load Standard

Period-Direction Vehicle Load Standard
AM/PM Peak Period-Peak Direction 100 passengers per car
Off Peak 63 passengers per car

Disparate Impact Test for Vehicle Load Levels

Using as guidance BART"s Disparate Impact/Disproportionate Burden Policy (the DI/DB Policy),
BART applies a 5% threshold to the analysis of its Vehicle Load Levels.

During the six hour daily Peak Hour and Peak Shoulder Periods, a disparate impact on minority
passengers would, therefore, exist when the average passengers per car on all minority lines in
the Peak Direction is both 5% greater in aggregate than it is on non-minority lines and exceeds
the 100 passengers per car Peak Vehicle Load Standard.

The same test would apply for Off Peak train runs; therefore, a disparate impact on minority
passengers would exist when the average passengers per car on all minority lines is 5% greater
in aggregate than it is on non-minority lines and exceeds the 63 passengers per car Off Peak
Vehicle Load Standard.

2. Vehicle Headways

BART"s base headway standard for each of its five lines is 15 minutes during the early
morning, mid-day, and AM/PM peak period and 20 minutes during the evening and weekend
periods. There are several areas on the interior of BART system where multiple lines run
through the same stations. These areas enjoy lower base headways than outlying parts of the
system, as follows:

Base Headways on the Interior Part of the BART System

Line Section Lines Serving AM/PM Peak Off-Peak Base
Section base headway | Headway

MacArthur to 12" Street 3 5 minutes 10 minutes

Yellow/Red/Orange
Bay Fair to Lake Merritt 3 5 minutes 10 minutes
Red/Orange/Blue

West Oakland to Daly City 4 3.75 minutes 10 minutes

Yellow/Red/Green/Blue




Beyond these base levels, additional trains may be added, subject to vehicle availability
constraints, where necessary to balance passenger loading across all lines.

Disparate Impact Test for Vehicle Headways

Using as guidance, BART"s Disparate Impact/Disproportionate Burden Policy (the DI/DB
Policy), BART applies a 5% threshold to the analysis of its Vehicle Headways.

A disparate impact on minority riders would, therefore, exist when minority lines receive less
than the level of service provided by BART"s base headway standard: 15 minutes during early
morning, mid-day, and peak service and 20 minutes during evening and weekend service.

A disparate impact on minority riders would also exist when Vehicle Headways are reduced on
non-minority line by more than could be justified by those lines" ridership relative to non-minority
lines. Thus, if Peak Period Peak Direction average passengers per train (when measured at
each line"s maximum load point) are 5% or greater in aggregate on all minority lines than they
are on non-minority lines, then a disparate impact exists.

3. On-Time Performance

BART measures on-time performance in two ways: Train On-Time and Customer On-Time.
Train On-Time is a measure of train runs completed as scheduled. It is measured as the
percentage of scheduled train runs that dispatch from the proper start station, provide service at
all stations along planned routes without any run-throughs, and finish at the planned end station
no more than 5 minutes beyond the scheduled arrival time. The performance goal for Train On-
Time is set in the current operating budget at 94%.

Customer On-Time is a measure of timely passenger arrivals relative to their scheduled arrival
time. It is measured as the percentage of riders who arrive at their destination station neither
one minute before, nor five minutes after, the scheduled arrival time for their respective stations.
The performance goal for Customer On-Time is currently set at 96%.

BART tracks its monthly and annual On-Time performance against these two metrics for
system-wide performance. The performance of each line, on the other hand, is evaluated
against the Train On-Time standard alone since there is a large measure of imprecision
involved in tracking customer arrival times by each line when there are so many Line-to-Line
transfer points on the BART system.

Disparate Impact Test for On-Time Performance

BART"s DI/DB Policy also guides the analysis of its On-Time Performance



A disparate impact on minority riders would exist when the average aggregate Train On-Time
Performance for minority lines is both below BART"s system-wide standard and is 5% lower
than the average aggregate Train On-Time Performance for non-minority lines

4. Service Availability

BART"s service area in includes all of the census tracts in the four counties which it serves
(Alameda, Contra Costa, San Francisco, and San Mateo). The reason BART considers this as
its service area, as opposed to only census tracts which provide the highest levels of BART
ridership, is that BART is financed by a combination of sales tax and property tax levies which
are imposed on the former three counties listed above in their entirety. As far as San Mateo
County is concerned, while it is not a formal voting member of the BART District, it made a buy-
in contribution to BART during the 1990 and early 2000°s to BART of over $400 million which
was paid with a county-wide sales tax. In addition San Mateo County residents contribute to the
ongoing expenses of BART service within the County“s boundaries through another county-wide
sales tax.

BART"s Service Availability can be represented by the distribution of its 5 lines and 44 stations
across this four-county service area. To develop a quantitative measure of this distribution
BART calculates the linear distance in miles from the population-centroid of each census tract
within these four counties to their nearest BART station.

Disparate Impact Test for Service Availability

Using as guidance BART"s DI/DB Policy, BART applies a 5% threshold to the analysis of its
Service Availability.

A disparate impact on minority riders would exist when minority census tracts have on average
a 5% greater linear distance to their nearest BART station than non-minority census tracts



Service Policies

1. Distribution of Transit Amenities

Except as noted below or otherwise precluded by station design considerations, the following
amenities shall be distributed equitably across all stations on the BART system, and generally
be in proportion to each station®s ridership:

Customer Information Services (a combination of brochures, time tables, public address
systems, digital information systems, and station agents which is in proportion to
ridership, station size, and passenger flow density)

Restrooms (where appropriate given the security needs of BART patrons and the BART
system)

Platform Area Benches

Trash receptacles

Platform Canopies

Route maps

Arrival Information Systems

Ticket Vending Machines, Addfares, and Change Machines

Emergency (Courtesy) Telephones

Elevators and Escalators

Parking Spaces (unless otherwise limited by local geographic, planning, and funding
considerations)

Bicycle Parking and Storage

Bus Access Facilities (where space is available on BART station property and service is
provided by local bus operators).

BART uses the same Census 2010 station catchment area analysis that was used in the
determination of minority and non-minority lines to identify minority and non-minority stations.
That is, a station is considered a minority station when the minority share of its catchment area
population exceeds the 59.4% minority share of the population of the BART four-county service
area. Tables 3 and 4 below show these results:

Table 3
Minority BART Stations
(Census 2010 Minority Population Exceeds 59.4%)

Richmond Lake Merritt Bay Fair Fremont Daly City

El Cerrito del Norte Fruitvale Hayward West Oakland Colma

19th Street/ Oakland | Coliseum South Hayward Glen Park Pittsburg/Bay Point
12th Street/ Oakland | San Leandro Union City Balboa Park South San Francisco




Table 4
Non-Minority BART Stations
(Census 2010 Minority Population is Equal to or Less Than 59.4%)

El Cerrito Plaza Concord Rockridge 16th Street San Bruno

North Berkeley Pleasant Hill Embarcadero 24th Street San Francisco Airport*
Berkeley Walnut Creek Montgomery Castro Valley Millbrae

Ashby Lafayette Powell Dublin/Pleasanton

Macarthur Orinda Civic Center N. Concord/Martinez

*San Francisco Airport station's determination is based on 2008 Ridership Survey since it has no catchment area

Disparate Impact Test for Station Amenities

A disparate impact on minority riders would exist when, taking into account the limitations
identified in section 1. above, minority stations have fewer transit amenities than non-minority
stations in a majority of the amenity categories evaluated. For example, if BART has 21 amenity
categories, then a disparate impact would exist if, among the majority of stations sampled, the
minority stations had fewer amenities than non-minority stations in 11 or more categories.

2. Vehicle Assignment

BART"s proposed policy for vehicle assignment is to assure that all of its heavy rail cars are
identical and interchangeable across all of its lines. Consequently, BART"s three major car
types (A/B/C) all have similar performance characteristics, amenities, and interior space.

One area where there are slight, but measurable differences among BART"s rail cars is age. A
simple comparison of the average age of the fleet serving each of BART"s five lines is
problematic because the original 439 car BART A&B Car fleet was delivered in the early 1970
and then renovated between 1998 and 2002. The C-Car fleet was delivered in two phases, with
150 C1 vehicles entering revenue service between 1987 and 1990 and the 80 C2 vehicles
entering revenue service between 1995 and 1996. Since it is difficult to say which are older cars
the 40 year old, but recently renovated A&B Cars, or the 16 to 26 year old C-Cars, another
concept must be utilized: their remaining minimum useful life.

Grant agreements between BART and FTA established that the renovation of the A&B Car Fleet
would add a minimum of 15 years of useful life to these cars. As of 2013 the average remaining
minimum useful life for these renovated cars is 3.5 years for the 59 A-Cars and 2.5 years for the
380 B- Cars. FTA Circular 5010.1D establishes that the minimum useful life for a new rail
vehicle is 25 years. This yields a combined average remaining minimum useful life for the un-
renovated 230 vehicle C-Car fleet of 3.0 years.

It is important at this time for focus on the allocation of the rail car fleet based on remaining
useful life because starting in 2017 BART will start receiving its Fleet of the Future. This new
fleet will be used to replace the entire existing 669 cars as well as add additional cars to service
both extensions and core system growth.




Disparate Impact Test for Vehicle Assignment

Using as guidance, BART"s Disparate Impact/Disproportionate Burden Policy (the DI/DB
Policy), BART applies a 5% threshold to the analysis of its Vehicle Assignment.

A disparate impact on minority riders would exist when vehicles used on minority lines in
aggregate have 5% less average remaining useful life per rail car than vehicles used on non-
minority lines.
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Appendix 9: BART Line Classification by Low-Income Data



Appendix 9: Low-Income and Non-Low Income BART Lines

In addition to calculation BART’s Minority and Non-Minority Lines for its Service Standards and
Policies, BART calculated line classification by Low-Income status. BART has applied the same
FTA Circular definition for a minority transit route (one-third of the line’s revenue miles are
located within areas where the percentage minority population exceeds the percentage non-
minority population of the transit provider’s service area) to determine which lines are
considered a low-income transit route.

In order to make this determination, BART has calculated the low-income and non low-income
populations for the catchment areas for each of its stations using Census 2010 and American
Community Survey (ACS) 2010 — 2014 (5-year estimate) data. The determination of which
census tracts within the four county BART service area are assigned to which BART station was
made in the development of the BART Ridership Model (BRM), and is based on the home origin
of surveyed BART station users from BART'’s 2015 Station Profile Study. Those stations whose
catchment area’s low-income population share exceeds BART’s low-income service area
average of 26% are considered “low-income stations.”

The next step is to add up the revenue vehicle miles serving low-income stations. The result is
shown in the table below, which documents the low-income revenue-miles for each of BART's
five lines and then compares it to the total revenue miles of those lines.

Low Income Total Low Line
Line Income
. . Share of L
Revenue Miles Revenue Miles Revenue Determination
Miles
Pittsburg /
Bay Point 0 e
Yellow to SFO - 16.65 53.42 31.2% Non-low-income
Millbrae
53.1% Low-income
Fr_emont o 27.69 76.9% Low-income
Richmond
67.7% Low-income
52.2% Low-income




Appendix 10: 2012 BART Customer Satisfaction Study Report
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BART's Customer Satisfaction Study is a tool to help BART prioritize efforts to achieve high levels
of customer satisfaction. The study entails surveying BART customers every two years to
determine how well BART is meeting customers’ needs and expectations. These surveys, initiated
in 1996, are conducted by an independent research firm.

The BART Board of Directors, management and staff use customer satisfaction surveys to focus
on specific service areas and issues important to BART customers. Making informed choices
allows BART to better serve current riders, attract new customers, and enhance the quality of life
in the Bay Area.

This report is based on 5,609 questionnaires completed by BART customers. These customers
were surveyed while riding on randomly selected BART cars during all hours of operation on
weekdays and weekends during a three-week period in September/October 2014.

The following Executive Summary highlights the most salient findings of the survey. Subsequent
sections present detailed analyses of the factors that influence customer satisfaction and a full
description of the survey methodology, including a copy of the questionnaire.

The initial survey questions ask customers to describe their use of the system. Customers are then
asked three key opinion tracking questions focusing on:

e Overall satisfaction;
e Willingness to recommend BART; and
e Perceptions of BART's value for the money.

In addition, the survey probes for ratings of 48 specific service attributes, ranging from on-time
performance to station cleanliness. BART uses the service attribute ratings to set priorities for
customer satisfaction initiatives.

It should be noted that a number of changes have occurred since the previous study in
September 2012. Those which might have influenced customer perception include:

e High ridership, contributing to increased crowding on trains. Average weekday ridership was
430,200 trips in September 2014, a 7% increase over the previous study.

e An aging system, under pressure from ridership growth. At over 40 years old, BART's train
cars are the oldest in the nation. Yet, BART runs more of its fleet than any other major transit
agency in order to keep up with demand.

e Fare and parking fee increases. BART fares increased 5.2% in January 2014, and parking fees
increased between the two survey periods as well."

e Two work stoppages in 2013 which shut down BART service over two four-day periods in July
and October.

e Aslight decrease in BART's on-time performance between the two survey periods.

e Changes in BART's bike rules. After a few pilot studies, BART permanently lifted many of the
restrictions on bicycles during commute hours in 2013.

e Continued replacement of train car seat coverings and carpeting with materials that are

" BART fares increase every two years based on an inflation-based formula, while parking fee increases are tied to parking occupancy
levels at stations.
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easier to keep clean. At the time of the 2014 survey, BART was more than half done with a
project to replace upholstered seat covers with vinyl seat covers. (The balance of the project
was completed after the survey period.) Additionally, the carpeted floors were being
replaced with hard surface flooring (will be completed by June 30, 2015).
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Although BART is still generally well-regarded by its customers, ratings have declined

significantly since 2012.

e About three out of four riders (74%) say they are very or somewhat satisfied with BART. This
is down 10 percentage points since 2012.

e 89% would definitely or probably recommend BART to a friend or out-of-town guest. While
still representing very strong support, this percentage is down four points.

e 63% agree strongly or somewhat that “BART is a good value for the money.” This has
dropped seven percentage points since 2012.

These decreases in the overall scores are primarily due to losses in the top ratings (e.g., “very
satisfied,” “agree strongly”).

Percent of BART customers saying . . . 2010 2012 2014
They are very satisfied ..............cccooi 36% 40% 28%
They would definitely recommend BART .........cccoooiiiiiiiieeeecieeen, 65% 69% 59%
They agree strongly that BART is a good value for the money ...... 24% 30% 25%

The survey data point to key factors contributing to the decline in customer satisfaction —
increased crowding on the system, aging trains and stations, system cleanliness concerns, and
train delays. To address these challenges, BART is starting to implement a program to build a
better BART system and improve satisfaction. The issues to be addressed are challenging. Train
cars need to be completely replaced. And more train cars, a new train control system, trackway
repairs, an additional maintenance shop, and other critical safety and reliability upgrades are
needed, but these improvements are only partially funded. It will be a challenge to secure the
funding that is needed to complete this program, and it will take quite a few years to deliver
these major projects.

In the meantime, BART is working on near term initiatives to build a better BART system and
improve customer satisfaction. {Note: the asterisked items (**) below indicate new initiatives
that are proposed for the FY16 budget and are subject to approval by the BART Board of
Directors.}

On-time performance

e Contra Costa Crossover: these track crossovers between the Walnut Creek and Pleasant Hill
stations became fully operational in April 2015. They allow trains to cross over to the
opposite track to re-route around disabled trains and other issues that cause delays. Earlier
this year, they were already helping to reduce delays due to weekend track work.

e More train control technicians: two more technicians to quickly remedy train control
problems during peak periods and minimize delays to customers.** (Train control failures
are currently responsible for 19% of late trains.)

e More rail vehicle engineers: six more engineers to improve vehicle reliability.**

e More main line technicians: four more vehicle technicians to mitigate car problems and keep
the trains moving.**
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More grounds workers: seven more grounds workers to ensure the right-of-way is clear of
obstructions to avoid service disruptions.**

Extended hours for stand-by paramedics: expanded coverage to respond more quickly to
medical emergencies in and near the Transbay Tube to reduce train delays.**

Train cleanliness

Seat cover replacement. The last upholstered seat covers were removed from train cars in
December 2014. All train cars now have vinyl seat covers, which are easier to keep clean.

Carpet replacement. By the end of June 2015, all train car carpeting will be replaced with
hard surface flooring, which is easier to keep clean.

More train car cleaners: 13 additional car cleaning staff, including an end-of-line cleaning
crew at Pittsburg/Bay Point to help keep cars clean while in service.**

Less crowding

The completion of the carpet replacement project, the repair of four to six heavily damaged
cars, and the proposed hiring of 37 more employees to cover additional train car
maintenance shifts in the Hayward and Daly City shops** will provide 30 more train cars in
service during peak periods. And in the off-peak, the minimum length for all Richmond-
Fremont trains will increase from three to four cars.

With the availability of the additional train cars and the flexibility provided by the Contra
Costa Crossover, BART will be able to add 16 train trips each weekday (10 on the Pittsburg-
SFO line and six on the Richmond-Millbrae line).

Train temperature/HVAC

BART will continue to replace degraded electrical controls on “A” and “B” cars as they fail.
The balance of the project to install upgraded HVAC units on all “C" cars will be completed
in the next couple of years.

Station cleanliness

Station “brightening” / cleaning. This effort to deep clean and perform maintenance and
repair work at about five stations per year was started, but not fully implemented, prior to
the survey. As more stations are completed, customers should notice an improved station
environment. Additionally, BART is considering expanding coverage with 21 more staff to
clean and scrub stations more frequently.**

Escalator replacements/escalator canopies. BART recently completed a canopy to cover the
20" Street escalator and stairwell at the 19™ Street station, and is currently in the design
phase to replace street level escalators at Powell and Civic Center stations and protect them
with canopies. The canopies will provide weather protection, maintain cleanliness, and
improve reliability.

More pigeon abatement to improve station cleanliness.**

Personal security

4 additional staff to expand BART Police presence in downtown San Francisco and support
the Crisis Intervention Team.**
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Longer term, BART has ordered new “Fleet of the Future” train cars which will eventually
replace its aging fleet. As these new cars arrive and go into service, BART's ability to
accommodate its growing ridership will improve. The first ten cars are expected to go into
service in fall 2016. The new cars are expected to have a significant impact on capacity by 2019
when the combined old and new car fleet will be approximately 905 train cars (compared to 669
today). However, additional funding will be needed to purchase more train cars to replace old
train cars as they are retired. BART's goal is to ultimately purchase at least 1,000 train cars to
meet growing demand and reduce crowding on the system.
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2014 BART CUSTOMER SATISFACTION STUDY

OVERALL SATISFACTION - TRENDING
(2010 /2012 / 2014 Comparison)

Overall satisfaction measured by those who are very satisfied or somewhat satisfied has
dropped to 74% in 2014, down from 82% in 2010 and 84% in 2012. This was driven by a sharp
decline in those who are very satisfied. In addition, the dissatisfied percentage doubled
between 2012 and 2014 and now totals approximately 11%.

46%

40%

36%

28%

44%

46%

02010: 82% Satisfied
02012: 84% Satisfied
m2014: 74% Satisfied

15%

12%
1%

8%

2% 49
2%
Very Satisfied Somewhat Neutral Somewhat Very Dissatisfied
Satisfied Dissatisfied
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2014 BART CUSTOMER SATISFACTION STUDY

2014 OVERALL SATISFACTION
(Peak / Off-Peak / Weekend Comparison)

While overall satisfaction is at 74%, there are key differences among customers who ride during
different time periods. Peak riders are more likely to be somewhat satisfied (as opposed to very
satisfied), while a higher percentage of off-peak and weekend riders say they are very satisfied
with BART.

OTotal

B Weekday Peak
@Weekday Offpeak
OWeekend

45% 44%

15% 15% 15% 149,

0,
8% 5% 8%

2% 2% 2% 29

| |

Very Satisfied Somewhat Neutral Somewhat Very Dissatisfied
Satisfied Dissatisfied
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2014 BART CUSTOMER SATISFACTION STUDY

WILLINGNESS TO RECOMMEND BART - TRENDING
(2010 /2012 / 2014 Comparison)

Although it remains at a very high level, overall willingness to recommend BART dropped to
89% in 2014. Compared to 2012, there has been an increase in the “probably” and "might or
might not" recommend categories and a corresponding decrease in the “definitely” recommend
category.

02010: 93% Would Recommend
02012: 93% Would Recommend

69% m2014: 89% Would Recommend

65%

59%

30%
28%

25%

8%

5%
] 2%
_. 1% 1% ° <1% <1% 1%

6%

Definitely Probably Might or Might Not  Probably Not Definitely Not
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2014 BART CUSTOMER SATISFACTION STUDY

2014 WILLINGNESS TO RECOMMEND BART
(Peak / Off-Peak / Weekend Comparison)

Peak period customers are less likely to definitely recommend BART than off-peak and weekend
riders.

OTotal
64% W Peak
@ Off-Peak
OWeekend

32%

30%
27%

8% 9%

7% 7%
% 2% 9
| |

Definitely Probably Might or Might Not  Probably Not Definitely Not
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2014 BART CUSTOMER SATISFACTION STUDY

PERCEPTION OF BART AS GOOD VALUE - TRENDING
(2010/ 2012 / 2014 Comparison)

The majority of riders see BART as a good value. The current rating is lower than 2012 (70%) and
close to 2010 (64%). The percentage of riders who disagree or are neutral has increased since
2012.

02010: 64% Agree
02012: 70% Agree
m2014: 63% Agree

% 40%
40% (1 38%

30%
24% 25%
9 20%
20% 18% ’
12% 119
9% "
‘ 4% 39, 5%
Agree Strongly Agree Somewhat Neutral Disagree Somewhat Disagree Strongly
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2014 BART CUSTOMER SATISFACTION STUDY

2014 PERCEPTION OF BART AS GOOD VALUE
(Peak / Off-Peak / Weekend Comparison)

Fewer peak period riders strongly agree that BART is a good value for the money than off-peak
or weekend customers.

Peak period customers generally ride BART five or more days per week, so the aggregate fares
they pay far exceed fares paid by off-peak and weekend customers. While off-peak and
weekend customers generally ride BART less frequently, they are a much larger group of people
overall and are an important part of public support for the BART system.

38%

Agree Strongly

37%

38%

40%

13%

Agree Somewhat

Neutral

OTotal
W Peak
@ Off-Peak
OWeekend

5% 5% 5%
3%

i e

Disagree Somewhat Disagree Strongly
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SPECIFIC SERVICE ATTRIBUTES

In the 2014 survey, customers rated BART on 48 specific service attributes. The chart on the next
page shows mean ratings for each of these 48 service attributes. Iltems appearing towards the
top of the chart are rated highest, while items appearing at the bottom are rated lowest. The
average rating (on a scale from 1 = Poor to 7 = Excellent) is shown next to the bar for each item.
Given the large sample sizes, mean ratings are accurate to within £0.05 at a 95% confidence
level.

BART received the highest marks for:
e Clipper cards
e Availability of maps & schedules
e BART tickets
e On-time performance

BART received the lowest ratings for:
Restroom cleanliness

Presence of BART police on trains
Elevator cleanliness

Presence of BART police in parking lots

For a chart showing the percentage results, please see Appendix D.
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2014 BART CUSTOMER SATISFACTION STUDY

2014 RATING OF SPECIFIC SERVICE ATTRIBUTES

Mean Rating (7 point scale)

Clipper cards 5.80

Availability of maps & schedules 5.71

BART tickets 5.50

On-time performance 5.46

Timeliness of connections b/t BART trains ms— 5.36
bart.gov website m——— 5.30

Timely information about service disruptions m—————————— 5.26
Reliability of ticket vending machines m————————— 5.17
Train interior kept free of graffiti —————————— 5.17

Access for people with disabilities m——————— 5.13
Reliability of faregates e ——————— 5.12

Frequency of £rain ServiC e 5.11

Signs w/ transfer/platform/exit directions e — —————— —  ——— 5.06
Length of lines at exit gates m————————————————— 5.04

Availability of bicycle parking m————————— 5.01

Hours of operation me————————— 4.98

Lighting in parking lots m———————— 494

Timeliness of connections with buses m————————————————————— 4.85
Comfort of seats on trains m—— — — — ——————— 4.84

Helpfulness and courtesy of Station Agents e ————————————— 4.79
Stations kept free of graffiti m—— s 476

Availability of Station Agents m—————— 4.73

Availability of standing room on trains m——— 4.61
Appearance of train exterior e —————————————————— 4.59

Elevator availability & reliability m——— 4.58

Escalator availability & reliability m————— 4.58

Overall station condition m———————— 4.57

Personal security in the BART system m— 4.49
Enforcement against fare evasion messs—————————————— 4.47
Appearance of landscaping m————————— 4.42

Comfortable temperature aboard trains m—— 4.41
Availability of car parking m——————————— 4.1

Leadership solving reg’l transport problems m———————— 4.35
Condition/cleanliness of windows on trains m———— 4.32
Train interior cleanliness m———————————————————— 4.28

Clarity of P.A. announcements e ——————————— 4.21

Presence of BART Police in stations m—————————————— 4.19
Availability of seats on trains m———— 4.18

Station cleanliness m——— 4.11

Noise level on trains m— 4.08

Condition/cleanliness of seats on train m—————————— 4.07
Availability of space for luggage, bicycles, etc. s — s 4.06
Condition/cleanliness of floors on trains m———————————— 4.05
Enforcement of no eating & drinking policy m—————————————— 4.05
Presence of BART Police in parking lots m————————————— 3.95
Elevator cleanliness m——— 3.88

Presence of BART Police on trains m— 3.65
Restroom cleanliness m——— 3.52
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Among the 48 attributes, all but four showed statistically significant declines between 2012 and
2014. One attribute, Clipper cards, showed a small ratings increase, and three attributes were
essentially flat (i.e., declines were not statistically significant.) The chart in the next sub-section
shows the percent change in the mean rating from 2012 to 2014. For details on statistical
significance, refer to Appendix C.

In looking at the attributes with the largest declines, most were impacted by high ridership and
its associated stress on the aging BART system. The attributes with the largest declines were:

e Leadership in solving regional transportation problems (-10.3%)

Availability of seats on trains (-8.5%)

Station cleanliness (-7.8%)

Elevator cleanliness (-7.8%)

Comfortable temperature aboard trains (-7.0%)

Ratings of BART leadership in regional transportation tend to rise and fall with overall
satisfaction, and this year both metrics have declined ten percentage points. Customers tend to
link leadership in solving regional transportation problems with the nature of the BART system —
it carries many thousands of riders, connects multiple counties, and provides frequent and
reliable service, all of which help ease traffic and congestion. In the past two years, BART's on-
time performance has declined somewhat, which likely impacted perceptions of its reliability.
Additionally, two work stoppages about a year prior to the survey resulted in eight days with no
BART service. This could have also had an impact on this attribute.

BART is planning to increase staff and resources in key areas in order to improve reliability.
More train control technicians, rail vehicle engineers, main line technicians, and grounds
workers, as well as extended hours for standby paramedics, should help reduce delays for
passengers.

The decline in availability of seats on trains is directly related to the ridership increase between
the two survey periods. Average weekday ridership in September 2014 was 430,200 trips, a
historic high at the time, and 7% higher than two years prior. Availability of seats is very
important to BART's customers. Those who stood during their BART trips reported lower
satisfaction levels than those who were seated.

In the long-term, BART's capacity will increase as its “Fleet of the Future” train cars go into
service. BART currently has funding to purchase 775 new train cars and hopes to increase the
fleet size to over 1,000 new cars once additional funding is secured. (BART's current fleet
consists of approximately 669 cars.) The first 10 new cars are expected to go into service in fall
2016.

In the near-term, BART is planning to increase maintenance staffing, complete the carpet
replacement project, and repair and put back into service four to six heavily damaged cars.
These changes will eventually result in 30 more train cars in service during peak periods, as well
as an increase in the minimum length for off-peak Richmond-Fremont trains (from three to four
cars). The additional cars, in conjunction with the flexibility provided by the new Contra Costa
Crossover, will enable BART to add 16 more weekday train trips beginning in September 2015
(10 more trips on the Pittsburg-SFO line and six more trips on the Richmond-Millbrae line).
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The next two attributes, station cleanliness and elevator cleanliness, were likely also impacted by
BART's ridership increase. More people were using stations and elevators, resulting in increased
wear and tear on facilities, yet BART did not have a proportionate increase in staff or resources
to clean them.

One effort to improve station cleanliness, “station brightening,” was underway but not fully
implemented prior to the survey. This involves deep cleaning, as well as maintenance and repair
work, at about five stations per year. As more stations are completed, customers should notice
improvements in the station environment. Additionally, BART plans to hire 21 more staff to
clean and scrub stations more frequently.

With regard to escalators, BART is currently in the design phase to replace street level escalators
at Powell and Civic Center stations and protect them with canopies. The canopies provide
weather protection, maintain cleanliness, and improve escalator availability. An
escalator/stairwell canopy was recently built at the 20™ St. entrance to the 19 St. BART station,
and BART plans to continue to add canopies where they are most needed.

The decline in ratings of comfortable temperature aboard trains is likely related to issues with
degraded HVAC units on some of BART's train cars (“A"” and “B” cars) at the time of the survey.
Crowded conditions on trains may have also aggravated perceptions of temperature. HVAC
units on the A and B cars are currently being replaced as issues are identified. Additionally,
upgraded HVAC units are being installed on BART’s “C" cars and should be completed within
two years.

The attribute with a rating increase, Clipper cards, was up 1.9% vs. 2012. In addition to seeing a
small increase in ratings, Clipper cards are also more widely used on BART now, accounting for
60% of average weekday trips in September 2014 vs. 51% in September 2012.
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SERVICE ATTRIBUTE RATINGS: PERCENTAGE CHANGES

2014 vs. 2012 comparisons

Statistically
Significant
2014 | 2012 %Change at 95%

SCALE: 1 = Poor, 7 = Excellent Mean | Mean | Difference (mean) Conf. LviI?
Leadership in solving reg’l transport. problems 4.35 4.85 -0.50 -10.3 Yes
Availability of seats on trains 4.18 4.57 -0.39 -8.5 Yes
Station cleanliness 4.11 4.46 -0.35 -7.8 Yes
Elevator cleanliness 3.88 4.21 -0.33 -7.8 Yes
Comfortable temperature aboard trains 4.41 4.74 -0.33 -7.0 Yes
Availability of car parking 4.41 4.68 -0.27 -5.8 Yes
Condition / cleanliness of floors on trains 4.05 4.28 -0.23 -5.4 Yes
Availability of standing room on trains 4.61 4.86 -0.25 -5.1 Yes
Restroom cleanliness 3.52 3.71 -0.19 -5.1 Yes
Stations kept free of graffiti 4.76 5.01 -0.25 -5.0 Yes
Overall station condition / state of repair 4.57 4.81 -0.24 -5.0 Yes
Presence of BART Police on trains 3.65 3.84 -0.19 -4.9 Yes
Train interior cleanliness 4.28 4.49 -0.21 -4.7 Yes
On-time performance of trains 5.46 5.72 -0.26 -4.5 Yes
Availability of space on trains for luggage... 4.06 4.25 -0.19 -4.5 Yes
Noise level on trains 4.08 4.27 -0.19 -4.4 Yes
Condition / cleanliness of windows on trains 4.32 4.52 -0.20 -4.4 Yes
Clarity of public address announcements 4.21 4.39 -0.18 -4.1 Yes
Enforcement of no eating or drinking policy 4.05 4.22 -0.17 -4.0 Yes
Appearance of landscaping 4.42 4.60 -0.18 -3.9 Yes
Enforcement against fare evasion 4.47 4.65 -0.18 -3.9 Yes
Comfort of seats on trains 4.84 5.03 -0.19 -3.8 Yes
Personal security in BART system 4.49 4.64 -0.15 -3.2 Yes
Access for people with disabilities 5.13 5.30 -0.17 -3.2 Yes
Presence of BART Police in parking lots 3.95 4.08 -0.13 -3.2 Yes
Helpfulness and courtesy of Station Agents 4.79 4.94 -0.15 -3.0 Yes
Presence of BART Police in stations 4.19 4.32 -0.13 -3.0 Yes
Availability of Station Agents 4.73 4.86 -0.13 -2.7 Yes
Condition / cleanliness of seats on trains 4.07 4.18 -0.11 -2.6 Yes
bart.gov website 5.30 5.44 -0.14 -2.6 Yes
Appearance of train exterior 4.59 4.71 -0.12 -2.5 Yes
Length of lines at exit gates 5.04 5.17 -0.13 -2.5 Yes
Signs with transfer / platform / exit directions 5.06 5.19 -0.13 -2.5 Yes
Frequency of train service 5.11 5.24 -0.13 -2.5 Yes
Reliability of ticket vending machines 5.17 5.30 -0.13 -2.5 Yes
Train interior kept free of graffiti 5.17 5.29 -0.12 -2.3 Yes
Lighting in parking lots 4.94 5.05 -0.11 -2.2 Yes
Timely information about service disruptions 5.26 5.37 -0.11 -2.0 Yes
Hours of operation 4.98 5.08 -0.10 -2.0 Yes
Reliability of faregates 5.12 5.22 -0.10 -1.9 Yes
Timeliness of connections b/t BART trains 5.36 5.46 -0.10 -1.8 Yes
Elevator availability and reliability 4.58 4.66 -0.08 -1.7 Yes
Timeliness of connections w/ buses 4.85 4.93 -0.08 -1.6 Yes
Availability of maps and schedules 5.71 5.79 -0.08 -1.4 Yes
Availability of bicycle parking 5.01 5.05 -0.04 -0.8 No
BART Tickets 5.50 5.54 -0.04 -0.7 No
Escalator availability and reliability 4.58 4.60 -0.02 -0.4 No
Clipper Cards 5.80 5.69 0.11 1.9 Yes
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QUADRANT ANALYSIS

The chart on the next page (titled "2014 Quadrant Chart") is designed to help set priorities for
future initiatives to improve customer satisfaction. This chart quantifies how important each
service characteristic appears to be from a customer perspective (using the vertical axis) and
shows the average customer rating for each characteristic (using the horizontal axis). For a more
detailed description of how this chart is derived, see Appendix G.

The vertical axis crosses the horizontal axis at the average (mean) performance rating from the
benchmark survey in 1996. This vertical axis has remained in this location in all subsequent
surveys so that Quadrant Charts can easily be compared year-to-year.

The "Target Issues" quadrant identifies those service attributes which appear to be most
important, but which receive relatively low ratings from BART riders. Based on the vertical axis
used since 1996, target issues include the 15 attributes listed below. Compared to 2012, there
are eight new target issues, which are identified in bold type.

e Station condition/state of repair

¢ Leadership in solving regional transportation problems

e Auvailability of seats on trains

¢ Availability of standing room on trains

¢ Condition/cleanliness of seats on trains

e Train interior cleanliness

¢ Condition/cleanliness of floors on trains
Comfortable temperature aboard trains
Availability of space on trains for luggage, bicycles, and strollers
Condition/cleanliness of windows on trains
Station cleanliness
Appearance of train exterior
Personal security in the BART system
Restroom cleanliness
Elevator availability and reliability

Some of these attributes, such as restroom cleanliness and train windows, have received low
ratings in prior studies, but appear on the 2014 Quadrant chart as more important than before.
Others, such as leadership in solving regional transportation problems, station condition/state of
repair, and standing room availability, have remained important (as in previous studies), but the
ratings have dropped.

In looking at the types of items in the Target Issues quadrant, more than half involve conditions
onboard - both capacity issues and cleanliness issues. BART expects that its new Fleet of the
Future train cars will help relieve crowding as they will expand the fleet and feature wider aisles,
but this is still a few years away. (The first 10 new cars are expected to go into service in fall
2016.) In the near term, BART plans to increase the number of train cars available by increasing
maintenance staff, completing the carpet replacement project, and repairing four to six heavily
damaged cars that are currently out of service. These additional cars, in conjunction with the
flexibility provided by the new Contra Costa Crossover, will enable BART to add 16 more
weekday train trips beginning in September 2015 (10 more trips on the Pittsburg-SFO line and six
more trips on the Richmond-Millbrae line).
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Regarding cleanliness, some onboard improvements have already been made since the survey
period. The last upholstered seat covers were removed from train cars in December 2014. All
train cars now have vinyl seat covers, which are easier to keep clean. By the end of June 2015, all
train car carpeting will be replaced with hard surface flooring, which is also easier to keep clean.
Additionally, BART plans to add 13 more train cleaning staff, including an end-of-line cleaning
crew at Pittsburg/Bay Point to help keep cars clean while in service.

The other main category in the Target Issues quadrant involves stations — overall condition and
cleanliness. BART has already made strides in this area with its “station brightening” program,
which focuses on deep cleaning, maintenance and repair work at about five stations per year.
As more stations are completed, customers should notice an improved station environment.
Additionally, BART plans to hire 21 more station cleaning staff to clean and scrub stations more
frequently; to replace escalators at selected stations and protect them with canopies; and to
increase pigeon abatement to maintain cleanliness.

Although not in the Target Issues quadrant, On-time performance is closely linked with customer
satisfaction, and ratings on this attribute declined 4.5%. The new Contra Costa Crossover, which
became fully operational in April 2015, will help to reduce delays on the Pittsburg-SFO line.
BART also plans to increase staffing and resources in key areas to reduce delays since this is a
critical issue for customers.

For comparison purposes, the 2012 Quadrant Chart is included after the 2014 chart.
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SATISFACTION TRENDS

The chart on the next page shows the overall satisfaction ratings recorded since the first BART
Customer Satisfaction Survey in 1996. The chart is further annotated to show some significant
factors impacting customer perceptions and use of BART.

In 1996, 80% of customers were satisfied with BART. Two years later customer satisfaction had
dropped to 74%. The events most likely to influence customer satisfaction, which took place in
between the two surveys, were a large fare increase (the third since 1995), a work stoppage, and
aging equipment. Also, the effects of a $1.2 billion renovation program began to be felt during
this period. Customer satisfaction often suffers at the beginning of a renovation program
because service is impacted by cars, escalators, and elevators being taken off-line.

By 2002, customer satisfaction was back up to 80%, and in 2004, BART registered an all-time
high rating of 86%. Factors that increased satisfaction probably included keeping fare increases
relatively small, the opening of the extension to the San Francisco International Airport, the
introduction of permit parking, and the completion of the renovation program.

The 2006 survey reflects residual effects of these improvements. Other factors in the 2004 to
2006 time period were another small fare increase and a labor settlement without a work
stoppage. In 2008, ridership surged as gas prices rose, and a fire in the Hayward train yard in
May impacted riders on the Fremont line. However, BART improved train interior cleanliness and
increased evening and Sunday train frequency beginning January 1, 2008.

Between the 2008 and 2010 surveys, BART ridership dropped 7% reflecting the impacts of the
longest recession since World War Il, running from December 2007 through June 2009. Between
these two survey periods, unemployment in the three-county BART District rose from 6.3% to
10.6%. BART implemented a 6.1% fare increase in July 2009, six months earlier than anticipated,
in order to help close a budget deficit.? In addition, BART reduced evening and Sunday train
frequency in September 2009, effectively reversing the service increase implemented in 2008.

By the 2012 survey period, ridership had skyrocketed, topping 400,000 average weekday trips for
the first time in BART’s history (an increase of 14% vs. the 2010 survey period). The local
economy was recovering (unemployment in the BART District was 8.1%), gas prices were on the
rise, and BART customer satisfaction rebounded to 84%.

For 2014, overall satisfaction is down to 74% - almost exactly the same as in 1998. Similar to
1998, BART is experiencing historically high ridership (430,200 average weekday trips in
September 2014, up 7% vs. two years prior) and is in dire need of renovation, making keeping
up with demand very challenging. Additionally both the 1998 and 2014 surveys took place
about a year after work stoppages. It should be noted, however, that of the approximately
1,500 riders who included comments on their surveys, only 3% specifically mentioned the 2013
strikes.

Other factors which may have influenced customer perceptions between 2012 and 2014 include:
e Fare and parking fee increases. BART fares increased 5.2% in January 2014, and parking fees
increased multiple times at most stations with parking between the two survey periods.

2 The 7/09 fare increase of 6.1% does not include the minimum fare increase (+$0.25) or the SFO premium fare increase (+$2.50).
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e Aslight decrease in BART's on-time performance between the two survey periods. (BART's
operational data show that 93.8% of trains were on time in the July-September 2014 period.
This compares to 95.5% on time in the July — September 2012 period.)?

restrictions on bicycles during commute hours in 2013.

Changes in BART's bike rules. After a few pilot studies, BART permanently lifted many of the

Continued replacement of train car seat coverings and carpeting with materials that are

easier to keep clean. BART'’s upholstered seat covers were replaced with vinyl seat covers
(project was completed after the survey period), and the carpeted floors are being replaced
with hard surface flooring (will be completed by June 30, 2015).

SATISFACTION TRENDS: 1996 - 2014
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A Percentages shown reflect average fare increases. The 2006 fare increase of 3.7% does not include an additional $0.10 capital
surcharge. The 7/09 fare increase of 6.1% does not include the minimum fare increase (+$0.25) or the SFO premium fare increase

(+$2.50).

AMWork stoppage announced, but averted in 8/09.

3 BART Quarterly Performance Reports; Q1, FY15 and FY13; “On-time Service — Customer”
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BART CUSTOMER ETHNICITY COMPARED TO REGIONAL DATA

BART customers’ ethnicities reflect the diversity of the Bay Area.

Bay Area Census Data (2013 ACS Estimate)

m BART 2014 Customer Satisfaction Survey

0,
39% 38%
0,
26% 27%
22%
19%
10%
8%
0,
a% %

<1% 1% .

White Asian/Pacific Hispanic Black/African American Other

Islander American Indian/Alaska
Native
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BART CUSTOMER INCOMES COMPARED TO REGIONAL DATA

BART customers’ household incomes approximately track regional household income
distribution; however, there are notable differences at the lowest and highest income levels.

Bay Area Census Data (2013 ACS Estimate) 20%
(1]

m BART 2014 Customer Satisfaction Survey

32%

17% 18%
()

12% 13%
()

0,
9% 10%
V) V) 0, 0, 0,
6% 7% 7% 7% 7% 6% 7%
3%l I I I
T T T T T T T

Lessthan  $25,000to $30,000to $40,000to $50,000to $60,000to $75,000to $100,000 and
$25K $29,999 $39,999 $49,999 $59,999 $74,999 $99,999 over

2) The BART data distribution is based on 5,095 responses and excludes 9% non-response. Note that other tables within this report
include non-response, so the percentages shown will differ.
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2014 BART CUSTOMER SATISFACTION STUDY

Appendix A:
QUESTIONNAIRE

Questionnaires in:
English

Spanish

Chinese

Korean
Viethnamese
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31
Corey, Canapary & Galanis Research



2014 BART CUSTOMER SATISFACTION STUDY

32

BART Marketing and Research Department
Corey, Canapary & Galanis Research



2014 BART CUSTOMER SATISFACTION STUDY

Win an iPad!

USAGE OF BART

n Which BART station did you enter before boarding
this train?

{Entry Station}

About what time did you get on this train?
- O oam 2 pm
(Hour} (Minute)

At which BART station will you exit the systern?

(Extt Station)

n Are you transferring between BART trains on this trip?
L] No 1 Yes

What is the primary purpose of this trip? (check anly ane)

[ Commute toffrom work 1 Medical/Dental
21 School [ Shapping
Airplane trip L] Restaurant
Sports event +[_| Theater or Concert
[] Visit friendsffamily wl] Other:

a If BART service were not available, how would you
make this tip? Check your one best option)
[1 1 would not make this trip
:L] Bus or other transit (all the way to my destination)
| Drive alone to my destination and park
Carpool
L] Bicycle to my destination
| Other:

Did you use a Clipper/TransLink card to pay the fare for
this one-way BART trip?

[1 No [ Yes

B What type of fare did you pay for this BART trip? check one)

["1 Regular BART fare {1 Senior discount
[] High Value Discount L] Disabled discount

($48 or §64 value) [ Student discount
3] Muni Fast Pass [ Other:

B How did you travel between home and BART today?
L] Walked all the way to BART

| Bicycle
S| Bus/transit Where did you park?
.1 Drove alﬂnej 1iLlinBART ot 2] Offsite
L1 Carpooled What fee, if any, did you pay?
LI Dropped off 1] Noneffree L] Daily Reserved
] Other: :[_| Daily fee L] Monthly Reserved

m How long have you been riding BART?
["] This is my first time on BART

| 6 months or less

| More than 6 months but less than 1 year
L1 =2 years
[] 3-5years

| More than 5 years

m How often do you currently ride BART? (Check one)
[] 6~ 7 days a week
L1 5 days a week

L1 3 -4 days a week

[] 1= 2 days a week

L1 1~ 3 days a month About how mary
il Less than once a month—» .. ayear?

L)

W 3 Frinted on recycled ¢

Survey & Contest

Please complete this survey. Survey information will be treated confidentially. Unless otherwise
stated, your answers should refer to your overall BART experience. Please hand the completed
survey back to the survey coordinator. If necessary, you can also mail the survey to:

BART Marketing & Research, PO. Box 12688, Oakland, CA 94604-2688.

OPINION OF BART

m Overall, how satisfied are you with the services provided
by BART?

[T] Very Satisfied

Somewhat Satistied

Neutral

[ ] Somewhat Dissatisfied

[7] Very Dissatisfied

Would you recommend using BART to a friend or
out-of-town guest?
| Definitely
:[] Probably
| Might or might not
_| Probably not
1] Definitely not

m To what extent do you agree with the following statement:
“BART is a good value for the money.”

ABOUT YOURSELF

B After you boarded the train for this trip, did you stand because
seating was unavailable?

| No | Yes — whole trip 3] Yes — part of trip

=» NOTE: Please answer BOTH questions 16a and 16b.

@ Are you of Hispanic, Latino or Spanish origin?
1 Na Yes

@ What is your race or ethnic identification? (check one or more)
L1 White
211 Black/African American
["1 Asian or Pacific Islander

<L | American Indian or Alaska Native

[ Other

(Questions are based on the U 5 Census)

Do you speak a language other than English at home?
i[] No
| Yes, | speak:

If *Yes* to question 17a, how well do you speak English?

11 Very well 27 Well s Not well «[Z] Not at all
n Gender: | Male Female
n Age: 12 or younger sL] 35-44
13-17 «[]45-54
118-24 [155-64
25-34 65 and older

m What is your total annual household income before taxes?
1] Under $25,000 ;[ $50,000 - $59,999
$25,000 - $29,999 «1 $60,000 - $74,999
30,000 - $39,999 $75,000 - $99,999
$40,000 - $49,999 $100,000 and over

m Including yourself, how many people live in your household?

11 0 2 L] 3 a[14 s[15 1 6+
i OVER ©
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a Please help BART improve service by rating each of the following attributes, " 7" (excellent) is the highest rating, and “1

is the lowest rating. You also can use any number in between. Skip attributes that do not apply to you

OVERALL BART RATING

On-time performance of trains

Hours of operation

Frequency of train service

Availability of maps and schedules

Timely information about service disruptions
Timeliness of connections between BART trains
Timeliness of connections with buses
Awvailability of car parking

Availability of bicycle parking

Lighting in parking lots

Access for people with disabilities
Enforcement against fare evasion
Enforcement of no eating and drinking policy
Personal security in the BART system
bart.gov website

Leadership in solving regional transportation problerns

BART STATION RATING

Length of lines at exit gates

Reliability of ticket vending machines
Reliability of faregates

Clipper cards

BART tickets

Escalator availability and reliability

Elevator availability and reliability

Presence of BART Palice in stations
Presence of BART Police in parking lots
Availability of Station Agents

Helpfulness and courtesy of Station Agents
Appearance of landscaping

Stations kept free of graffiti

Station cleanliness

Restroom cleanliness

Elevatar cleanliness

Signs with transfer / platform / exit directions
Overall condition / state of repair

BART TRAIN RATING

Availability of seats on trains

Availability of space on trains for luggage, bicycles, and strollers
Availability of standing room on trains
Comfort of seats on trains

Condition / dleanliness of seats on trains
Comfortable temperature aboard trains
Noise level on trains

Clarity of public address announcements
Presence of BART Police on trains
Appearance of train exterior

Condition / cleanliness of windows on trains
Train interior kept free of graffiti

Train interior cleanliness

Condition / deanliness of floors on trains

COMMENTS:

* (poor)
Poor Excellent
1 ¥ 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 E 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 6 7
1 2 3 4 5 6 7
1 2 ) 4 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 6 7
Poor Exce
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 & 6 /
1 2 3 4 & 6 /
1 2 3 4 & 6 7
1 2 3 4 -] 6 7
1 2 3 4 5 6 7
1 ? 3 4 5 6 7
1 2 3 s ) 6 7
1 2 3 4 5 6 7
1 Z 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 Zz 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 /
Poor Excellent
1 2 3 4 L] 6 !
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 /
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 5 6 7
1 2 3 4 E; 6 7
1 2 3 4 5 6 7
i 2 3 4 5 6 7
1 2 3 4 5 6 /

(Give additional feedback at v

CONTEST ENTRY:

NAME:

DAYTIME TELEPHONE NUM BER: { )

EMAIL ADDRESS:

CONTEST RULES: Mo [

OVER ©)
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Encuesta y Concurso

Por favor, complete esta encuesta. Los datos de la encuesta seran confidenciales. A menos que se indique
lo contrario, sus respuestas se deben referir a sus experiencias generales con BART. Por favor, una vez

completada, entregue la encuesta al coordinador de la encuesta. Si fuese necesario también puede
enviar la encuesta a: BART Marketing & Research, PO, Box 12688, Oakland, CA 94604-2688

jGane un iPad!

USO DE BART OPINION SOBRE BART

n ¢En qué estacion de BART entré usted antes de abordar En general, ;cudn satistecho se siente usted de los servicios
este tren? proporcionados por BART?
[Z1 Muy satisfecho
(Estacion de entrada) L) Un poco satisfecho
¢ A qué hara ingreso a este tren? ! Neutral

[
;L1 Un poco insatisfecho
il

—T T Clam o0 e Muy insatisfecho
a +En qué estacion saldra usted del sistema BART? ¢Le recomendarfa usted BART a un amigo o a un visitante
de fuera de la ciudad?
{Estacidn de salida) :[ ] Con sequridad
n ¢Debe usted hacer transbordo de un tren de BART a otro ] Probablemente
en este desplazamiento? Quizas sf, quizas no
No — ¢ :[! Probablemente no

[_] Seguro que no
a ¢Cual es el objetivo principal de este viaje? (Marque solo una opcién)

1 Viaje alfdel trabajo 1 Médico/Dental m ¢Enqué medida esta usted de acuerdo con la siguiente
Escuela Compras a!\rmacién: “BART proporciona un buen servicio a un
1 Viaje en avion . Restaurante precio razonable.”?
L] Evento deportivo Teatro o Concierto ] Muy de acuerdo
[T1 Visita a amistadesAamiliares [ Otro: 1 Un poco de acuerdo
@ si ol sevicio de BART no hubiera estado disporible, L Neutral
1 No muy de acuerdo

¢ como habria realizado este viaje? Marque fa mejor opdicn)
] No hubiera realizado este desplazamiento

L1 En autobts u otro medio de transporte (hasts legar a destine)

Hubiera manejado s6lo hasta mi destino, y hubiera _
estacionado ACERCA DE USTED

" :
= ;Jlsll))eil "an;ﬂml.etc,'?ilﬁittw';] ta lle desti m Después de abordar el tren para este desplazamiento,
A KR DICKIRT Nasla; Hegard et ¢ permanecio de pie por falta de asientos?

[1 Muy en desacuerdo

[] Otro;
. ) ) . ] [INo [ si-durante todo Si - durante parte
n ¢ Utilizé una tarjeta Clipper o TransLink para pagar la tarifa el trayecto del trayecto
de este viaje de ida de BART?
1 No S =>» NOTA: Por favor responda a AMBAS preguntas 16a y 16b
a £Qué tipo de tarifa pago usted por este viaje en BART? m ¢ Es usted hispano, latino o de origen espanal?
(Marque uno) 1 No K
Tarifa reqular de BART {1 Descuento para personas
[] Boleto de descuento ~ mayores Cudl es su raza o identificacion étnica? Margue uno o mé)
de gran volumen +] Descuento para personas O Blanco
faladetedoten: ) dlslc“’p'amadas - {71 Negro/Afroamericano
Fast Pass de Muni ‘ D@scyentr) para estudiantes s Asiatico o de las Islas del Pacifico
Quo: 1 Indio Americano o nativo de Alaska
¢Como se desplazé desde su residencia hasta BART hoy? L1 Oto:_
["] Hice todo el camino hasta BART a pie (Estas categorias estan basadas en el censo de fos EE L)
Ll Bicideta [Dénde estacioné? in idiome 57
{1 Autobus/Transporte piblico [ (7] £r ol estacionamiento @ En su hogar, ¢ habla algan idioma que no sea inglés?
[ Manejé solo de BART ol in
[ 1 Viaje compartido ] Enotro lugar :L1'Si, hablo:
nauto 5i pagé ;cudl fuela tarifa? : e . .
Alguien me llevé e meg ;n et m Si rc_espc‘:ndlc "Si” ala pregunta 17a, ¢cudl es su nivel
Otra: D Tarifa diaria deingiés?
— 1] Tarifa diaria reservada [1 Muy bien Bien No muy bien <1 No hablo inglés
m ¢ Cudnto tiempa lleva usted ] Tarifa mensual reservada . y
viajando en BART? n Sexo: [_] Hombre Mujer
[ 1 Este es mi primer viaje en BART o “o 4
[ ] 6 meses o menos m Edad: 120 rr;anm : 35-44
[] Mas de 6 meses, pero menos de 1 ano 113-1 = 2‘5 - 54
112 anos L1 18-24 L1 55-64
sL] 3-5anos 25-34 [1 65y mayor
L Més de 5 anos ﬂ (Cuales son los ingresos anuales de su familia antes de
m ¢ Con cuanta frecuencia viaja en BART en la actualidad/ pagar impuestos?
(Marque uno) {71 Menos de $25,000 $50,000 - $59,999
[ 6~ 7 dias a la semana 1 $25,000 - $29,999 1 $60,000 - $74,999
[1 5 dias a la semana s[] $30,000 - $39,999 1] $75,000 - $99,099
3 - 4 dias a la semana 71 $40,000 - $49,999 <1 $100,000 0 mas
L1 1-2dias a la semana . )
1 - 3 dias al mes ¢Aproximadamente cuantas m Incluyéndole a usted, ;cudntas personas viven en su casa?
] Menos de 1 vez al mes —» VEcssalafio? mE 0z [ 3 L 4 J15  J[16+
B8 i s CONTINUA AL DORSO ©)
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a Por favor, ayude a BART a mejorar el servicio calificando cada una de las siguientes categorias. Califique cada una de las siguientes
categorfas y ayude a BART a mejorar el servicio. " 7" (excelente) es la calificacion mas alta y 1" (pésimo) es la calificacion mas baja.
También puede usar cualquier nimero entre el 1y el 7. Omita las categorlas que no sean pertinentes para usted

CALIFICACIONES GENERALES Pésimo Excelente
Trenes puntuales, de acuerdo al horario 1 2 3 4 5 6 7
Horarios de funcionamiento 1 2 3 4 5 6 4
Frecuencia del servicio de trenes 1 2 3 4 5 b 7
Disponibilidad de mapas y horarios 1 2 3 4 5 6 7
Informacion oportuna sobre interrupciones en el servicio 1 2 3 4 5 6 7
Puntualidad de conexiones entre trenes de BART 1 2 3 4 5 6 7
Puntualidad de conexiones con autobuses 1 2 3 4 6 7
Disponibilidad de estacionamiento para autos 1 2 3 4 5 6 7
Disponibilidad de estacionamiento para bicicletas 1 2 3 4 5 6 7
Alumbramiento de estacionamientos 1 2 3 4 5 6 7
Acceso para personas con discapacidades 1 2 3 4 5 6 7
Aplicacidn de normas contra la evasion de tarifas 1 2 3 4 5 6 7
Aplicacion de normas que prohiben comer y beber 1 2 3 4 5 6 7
Seguridad personal en el sistema BART 1 2 3 4 5 6 7
Pagina web bart.gov 1 2 3 4 5 6 7
Liderazgo en la solucion de problemas regionales de transporte 1 2 3 4 5 6 7
CALIFICACIONES A ESTACIONES DE BART Pésimo Excelente
Longitud de filas en las puertas de salida 1 2 3 4 5 6 7
Fiabilidad de las maquinas de venta de boletos 1 2 3 4 5 6 7
Fiabilidad de las puertas de aplicacion de tarifas 1 2 3 4 ) 6 i
Tarjetas Clipper 1 2 3 4 B 6 7
Boletos de BART 1 2 3 4 5 6 7
Disponibilidad y fiabilidad de escaleras mecanicas 1 2 3 4 b 6 7
Disponibilidad y fiabilidad de elevadores 1 2 3 4 6 i
Presencia de Policla BART en las estaciones 1 2 3 4 5 6 7
Presencia de Policla BART en los estacionamientos 1 2 3 4 5 6 7
Disponibilidad de agentes en las estaciones 1 2 3 4 5 6 F i
Ayuda y cortesia de los agentes en las estaciones 1 2 3 4 6 it
Aspecto de la zona ajardinada 1 2 3 4 5 6 7
Estaciones libres de graffiti 1 2 3 4 5 6 7
Limpieza de las estaciones 1 2 3 4 5 6 7
Limpieza de los banos 1 2z 3 4 2 6 7
Limpieza de los elevadores 1 2 3 4 5 6 )
Senales de indicacion de transhordos / andenes / salidas 1 2 3 4 5 6 7
Condicién general / estado de funcionamiento 1 2 3 4 5 6 7
CALIFICACIONES A TRENES BART Pésimo Excelente
Disponibilidad de asientos en los trenes 1 2 3 4 5 6 7
Disponibilidad de espacio en los trenes para equipaje, bicicletas 1 2 3 4 5 6 7
y carritos de bebé (carreolas)

Disponibilidad de espacio para permanecer de pie en los trenes 1 2 3 4 5 6 7
Comodidad de asientos en los trenes 1 F. 3 4 5 6 7
Condicion / limpieza de asientos en los trenes 1 2 3 4 5 6 7
Temperatura confortable a bordo de los trenes 1 2 3 4 6 7
Nivel de ruido en los trenes 1 P 3] 4 5 6 7
Claridad de los avisos por megafonia 1 2 3 4 5 6 7
Presencia de Policia BART en los trenes 1 2 3 4 5 6 !
Aspecto exterior del tren 1 2 3 4 5 6 7
Condicion / limpieza de ventanas en los trenes 1 2 3 Ul 5 6 7
Interior de los trenes libre de graffiti 1 2 3 4 5 6 7
Limpieza del interior de los trenes 1 7 3 4 5 6 7
Condicion / limpieza del piso en los trenes 1 2 3 4 5 6 7

COMENTARIOS: ( é a omments.)

PARTICIPACION EN EL CONCURSO:

NOMBRE:

NUMERO DE TELEFONO DIURNO: (

DIRECCION DE CORREC ELECTRONICO: _

REGLAS DEL C
Jass h

CONTINUA
AL DORSO
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Théng mét iPad!

SU DUNG BART
n Quy vi da vao tram BART nao trudc khi lén chuyén xe nay?

(Ghi Tén Tram)
B Quy vitén chuyn xe nay vio khodng may gio?

s O saeg 20 chiew
(Haur) (Minute)

n Quy vi 5& r&i khdi hé thdng ndy & trgm BART nao?

(Tram Quy Vi S& R0
n Trong chuyén di nay quy vi ¢6 chuyén sang nhiing chuyén
xe BART khac hay khoéng?
| Khéng ]

D Muc aich chinh yéu ciia chuyén 6 nay 13 gi? (criehonmpo
i) Di dén/vé tir & lam «[[] Phding mach béc si/Nha si
1] Dén truding hoc L] Muasdm
s ©imdy bay iL] Nha hang
] Thi dua thé thao s[] Rap hét hodc Hoa nhac
s Tham viéng ban bé/giadinh =[] Myc dich khéc:
n Né&u khéng cé djch vu clia BART, quy vj sé thuc hién chuyén di nay
bang cdch N3a? (Chon mit clu trd 1% dhing nhdt cho quy vi)
1[] T8I s& khéng thuc hign chuyén di nay
:[] Xe buyt hodc mét phuong tién chuyén chd cdng cdng khac
(6 di rh’:l't!gdﬁ'l m&ﬁmdﬁg e s

1] Léi xe mét minh ¢&n noi & dau xe
«[] Bixe chung vdi ngudi khic
s[] Céch khéc:

€D Quyvics ding the Clipper /TransLink dé tra 1é phi cho chuyén
xe BART mét chiéu nay hay khéng?

O Kheng <L €6
B Qujvi dihosic v gica nha va BART hom nay béing cich n3o? @anms

i[] L& phi BART thuding I 5[] Bét gid cho ngudi b
1] High Value Discount ] khuyét tit

(tr] gi& $48 hodc $64) '] Bér gié cho hoge sinh
3] Muni Fast Pass 1] L& phlkhéc

«[] Bét gid cho ngudi cao nién
n Quy vi di hogic vé gitta nha va BART hom nay bang céch nao?
1] Dibd suét con duding dén BART
1] Xe dap
i[] Xe buyt/hé théng chuyén
chd cdng cdng
([ Léi xe mét minh

Quy vi Ghuxe & dau?
1] Trong bai dau xe clia
BART

<] Bixe chung véi ngudi 2 [ Naikhac

khac a6 néu c6?
] Bugc ngudi khac chd dén E‘?&r\gl:;;:r pht :
11 Céch khéc a[] L& phi mBi ngay

5[] Danh Riéng M&i Ngay
«_] Danh Rigng M3i Thing

) Quy vi ds dixe BART duroc
bao lau réi?
1] Béy la 18n dau tién t&i di xe BART
1] 6thang ho3c it hon
'[J Hon 6 thang nhung dudi 1 ndm
1 1-2n3m
s[J 3-5ndm
] Hon 5 ndm

€0 Hien nay quy vi <6 thiting di xe BART khing? (chonmeo
'[J 6-7 ngay trong mdt tudn
1] 5 ngay trong mdt tusin
3] 3 -4 ngay trong mdt tudn
(] 1-2ngay trong mdt tudn
L] 1-3ngdy rong mét théng Khodng bao nhiéu lén trong
i) Dudi mét I8n trong mot théng—» MGt ndm?

[ 4
002 Duge 0 1t gyt ol bidin. 2014

Tham Do & ThiBPua

Xin quy vi vui ldng dién vao mdu thm dd ndy. Céc chi tiét trong cudc thim d nay sé& dugc gilr kin, Trir khi duge
ghi rd cho mue dich khac, nhing cau trd 181 clia quy vi déu ndi vé kinh nghiém t8ng quét clia quy vi vé& BART.
Xin trao lal miu thim dé da dién xong cho nhan vign tham dé. N&u cin, quy vi cling ¢6 thé giff m&u thim
dod nay dén: BART Marketing & Research, PO. Box 12688, Oakland, CA 94604-2688.

Y KIEN VE BART

u NGi chung, quy vi hai Iéng nhu thé nao déi vdi cac dich w
do BART cung cdp?
s[J RétHaiLong
s[] Hoi Hai Long Mot Chut
1] Trung Tinh
1] Hoi Khdng Hai Long Mot Chit
'[] Rét Khong Hai Long

n Quy vi c6 mudn dé nghj viéc si dyng BART mdt ngudi ban hodc
khéch tif xa dén hay khang?
i[] Chicchidn
[ Cothé
1] C6thé ¢6 hodc c6 thé khong
1] C6thé khang
1] Chéc chin khong

D ujvidong ¥ voi cau sau diy & mikc 6 nio:
"BART c6 gia tr| déng déng tién”
5[] ©éng ¥ Hoan Toan
<[] Hoi Déng ¥ Mot Chit
<[] Trung Tinh
1] Hoi Bat Béng Mgt Chat
1[] B3t Bbng Hoan Toan

n Sau khi 18n chuy8n xe @& thyc hign chuygn di ndy, quy vi ¢6 ding vi
khéng co chd ngdi hay khang?
1[J Khéng [] C6-subtca [0 C6-mét phdn clia
chuyén di chuyén di

=» LU ¥: Xin vui Idng trd 181 CA HAI Cau Hol 16a va 16b.

ﬂ C6 phai quy vi 1a Ngudsi G6¢ Nam My, Chau My La Tinh hogc Tay Ban
Nha hay khong?

1\[J Khéng 0 6

B quyvithusc chiing toc hodc sk dan n3o? chon marhose niéu hor)
L] Ngudi Da Tréng
1] Ngudi My Da Ben/Géc Phi Chau
1[7] Ngudi A Chau hodc Dan B30 Thél Binh Duong
+[] Thé Dén Hoa Ky hodic Dén Ban XU Alaska
s[J Chiing tdc khéc:
(Céc phan loal trén déu dya vao Théng Ké Din S8 Hoa K}

Quy i 6 néi mot ngdin nge khong phdi 12 tiéng Anh & nha hay khong?
1\[J Khéng
i1 C6, ti néi tiéng:

() neu tma 16 cho cau hai 172, quy vi ndi tiéng Anh thong thao
nhu thé nao?
+[] Rétthéng thao
+[] Khéng néi duge g ¢

[[IThéngthes 1] Khongthéng thao

@ ehatoh: O Nem O Nz
@ 16 O 12hoicnhdhon 50 35-44

] 13-17 i[] 45-54
i[]18-24 1] 55-64
4] 25-34 +[] 65valén hon
a Téng s6 loi tiic hiing ndm cla gia dinh quy vi trudc khi d6ng thué 3
bao nhiéu?

1] Du6i $25,000 s[] §50,000 - $59,999

3] $25,000-$29,999 +[] $60,000- 574,999

1] $30,000-539,999 1] §75,000- 599,999

<[] $40,000 - $49,999 +[] $100,000 va nhiéu hon

] 520 06m ca quyvi, c6 bao nhiéu nguit dang cLr ngy trang nha clia quy vi?
ID 1 ID 2 rD 3 44 1[] 5 |D 6+
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a Xin quy vi vui Idng gitip BART c4i thién dich vu biing céch dénh gid mai dic diém sau day. 7" (xudt s4c) I mic dénh gid cao nhat, va 1" (kém)
& muc dénh gid thdp nhat. Quy vi ciing ¢6 thé diing bat cif con s6 ndo & gilfa. Chi béd qua nhing dic diém nao khéng 4p dung cho quy vi.
DANH GIA TOAN BO BART Kém Xuiit sic
Céc chuyén xe chay ding gi&y
Gidr hoat déng
Muic d¢ thudng xuyén cla dich vy xe dién
Ban d6 va lich tinh dugc cung cdp san
Théng tin nhanh chéng v& nhiing lic dich vy bi ngén trdy
NGi tiép dang luc gidra cdc chuyén xe BART
NGi tiép ding lic vdi céc chuyén xe buyt
Bai dau xe cé sdn
Bai d4u xe dap 6 sdn
Peén sdng trong cac bai dau xe
Phuong tién ra vao thudn tién cho ngudi bi khuyét tat
Thi hanh luat d6i véi truding hop 18n trénh trd tién vé
Thi hanh ludt vé viéc cdm dn udng
An ninh ca nhan tai hé thdng BART
website bart.gov
Lanh dao trong viéc giai quyét nhimg vin dé vé chuyén ché trong ving
DANH GIA TRAM BART Kém
Chiéu dai ctia nhiing hang ngudl ding chd & céng ra 1
Muc déng tin cay clia nhing mdy bén vé 1
Mufc déng tin cly clia nhiing cng thau vé 1
Thé Clipper 1
Vé xe BART 1
Muic c6 sdn va déng tin cdy cla thang cudn ty dong 1
Mc cé sén va dang tin cdy clia thang mdy 1
Sy hién dién cla C3nh Sat BART tai cac tram 1
Sy hién dién cta Canh Sat BART tai cac bai ddu xe 1
Muc cb sdn clia cdc Nhan Viégn Cha Tram 1
1
1
1
1
1
1
1
1

MNOR NN R NN RMNNRBNRMNRRMNNRN
WO W W W W W W W W W W W W W W
b B AR A AR B A B AR R AR
L I R T T I L I I T T T |
OO\ OOD\OW W Ov\Oh w0\ O\ OV Oh
NONON N N N N N N N N N N N NN

£
B

Mc gltp €& va nha nhdn clia cdc Nhdn Vién Cla Tram

Phong théi clia vudn canh

Céc tram dugc gilt gin sach sé va khéing bi vé biia bai

Tram xe sach sé

Phdng vé sinh sach sé

Thang méy sach sé&

Céc bang hiéu cé chi din vé viéc chuyén xe / sdn ga /161 ra

Tinh trang toan bé / tinh trang sifa chiia T

C6 s8n ghé ngdi trén xe 1 7

C6 s8n chd trén xe cho hanh ly, xe dap, va xe ddy cho tré em 1

C6 sdn chd diing trén xe 1

Ghé ngdi thodi mai trén xe 1

Tinh trang / mic sach sé& cla nhiing ghé ngdi trén xe 1

Nhiét 48 thodi mai trén xe 1

Muc 6n ao trén xe 1

1
1
1
1
1
1
1

MNNRNRNNRRNNN NN DR NN
W W W W wwwwww w www w w ww
E O OF N O O A N O O S NS
U novn bbbt unounoan
T S . . - N SN N - M. S . . N . N . S
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Thong béo cong cdng rd rang

Sy hién dién cta Canh S&t BART trén xe

Phong théi bén ngoai cla xe

Tinh trang / mc sach s& ctia nhiing clfa s6 trén xe
Bén trong xe dugc gil sach khéng bj vé bla bal
Bén trong xe sach sé

Tinh trang / mic sach sé cla san xe 2 3 4 5 6 7

NHAN XET: (Ghi thém nhén xét tal www.bart.gov/comments.)

NN N NN M N NN NNNND NN
W oW W wwwWwwwwwww
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GHI DANH THAM DY CUDC THI:
Chiing 181 ¢6 thé lién lac véi quy vi trong tuong lal
Tt 0 xin § kién cla quY vi vé BART hay khéng? Clce [ Kknong
SO DIENTHOA H ) Quyvi ¢ mudn ghi tén 38 nhdn email hing tudn cla
BART v& nhing cuéc thi dua, gidm gié va nhiing dip t8
1A CHl EMAIL: chtic g4n cAc tram BART khang? (Sdp Buoe Thyc Hign) COcs [kneng

umﬁmuncmnwwm.ugammmxnomummmqmn&gh o diy thl nhida ln. Cude i thim o thixing ndy ehidm dir ngay 20/10/14 ki 5 gl chifu
c:nq:ynhnonuem Chuyn Cndy Nhank Trong Vimg Vinh {BART). Culic thi chl mé sing chocu din hop phi cia Hoa K tal Caforia tl 1818 1 n wdo c ghl darh. Nndn i/

Kiha 1 €8 g B5ng vel nn viér Tong m mmwe\aémpnnaqunmmmmmmwmwdwqumm
mm\mm;nm 51 Cli quaummm mm;ssewwummnmmmmmqu
it oAl i e el e AL Pty G b Cic Ludt L& Chink XEM MAT SAU e
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Appendix B:
COMPLETE TABULATIONS

Note: “No Answer/NA" includes question non-response unless otherwise indicated.

The following symbols are used:

*Less than 1%

- Zero

° Category not used on that year’s survey.

Percentages were rounded up at the 0.5% level (if 0.5% or above, the percentage was rounded up; if 0.4% or below, the percentage
was rounded down). Columns may not add to 100% due to rounding.
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TIME ENTERED THE BART SYSTEM FOR THIS TRIP

2. About what time did you get on this train?/

The following time distribution includes both weekday and weekend survey periods.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
AM
Before 6 am 2 2 2
6am-9am 20 20 21
9:01 am - 12 noon 16 12 13
PM
12:01 pm -4 pm 16 17 16
4:01 pm -7 pm 33 34 34
After 7 pm 10 12 12
Don’'t Know/No answer 3 2 2
100 100 100
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BART STATION ENTERED AND EXITED

1. Which BART station did you enter before boarding this train?
3. At which BART station will you exit the system?

The following charts show BART stations entered by survey participants and BART stations at
which they planned to exit.

BASE: (All Respondents — 5,609)

EAST BAY

Richmond

El Cerrito del Norte

El Cerrito Plaza

North Berkeley
Downtown Berkeley
Ashby

MacArthur

19 Street/Oakland
12t Street/Oakland City Center
Lake Merritt

Fruitvale

Coliseum

San Leandro

Bay Fair

Hayward

South Hayward

Union City

Fremont

Concord

Pleasant Hill

Walnut Creek
Lafayette

Orinda

Rockridge

West Oakland

North Concord/Martinez
Castro Valley
Dublin/Pleasanton
West Dublin/Pleasanton
Pittsburg/Bay Point

El Cerrito (Unspecified)
Oakland (Unspecified)

STATION ENTERED STATION EXITED
September 2014 September 2014
(%) (%)

¥ F =2 NW= 2 b aa aa a WN-_2NNNNNNWNN_2W=a 2N =

¥ ¥ = XN ¥ ¥ N= =222 aaaWN-=_NNMNNWNNWWN-_2DN2AaN-
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2014 BART CUSTOMER SATISFACTION STUDY

BART STATION ENTERED AND EXITED (continued)

STATION ENTERED STATION EXITED
September 2014 September 2014
BASE: (All Respondents — 6,700) (%) (%)
WEST BAY
Embarcadero 8 8
Montgomery Street 7 8
Powell Street 7 8
Civic Center/UN Plaza 6 5
16t Street/Mission 3 2
24" Street/Mission 3 2
Glen Park 2 2
Balboa Park 3 3
Daly City 3 3
Colma 1 1
South San Francisco 1 1
San Bruno 1 1
San Francisco International Airport 2 2
Millbrae 2 1
San Francisco (Unspecified) * *
Airport (Unspecified) * *
OTHER/UNDETERMINED 1 3
*Less than 1%
BART Marketing and Research Department 47
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TRANSFER

4. Are you transferring between BART trains on this trip?

e About two out of ten riders transfer between trains on their trip.
e Weekend riders are more likely to transfer than weekday riders.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Yes 20 21 20
No 79 78 78
Don't Know/No answer 1 2 1
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Yes 16 17 17 22 23 22 31 27 29
No 83 81 82 77 76 77 68 72 70
Don't Know/No answer 1 2 1 1 1 1 1 2 1
100 100 100 100 100 100 100 100 100
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TRIP PURPOSE (Multi-Year Comparison)
5. What is the primary purpose of this trip?

Nearly two-thirds of BART riders are commuting to or from work, with more than three-fourths
(76%) commuting to/from work during the weekday peak period. On weekends, the most
common trip purposes are commuting to/from work or visiting family/friends. (Refer to the next
page for trip purpose by time period.)

Total

2010 2012 2014

Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)

Commute to/from Work 58 59 60
Visit Family/Friends 8 8 9
School 10 9 7
Shopping 3 3 2
Airplane Trip 3 3 3
Sports Event 2 3 3
Theater or Concert 3 2 3
Restaurant 1 2 1
Medical/Dental 1 2 2
Work-Related Activity 1 1 1
Personal Business 1 1 1
Tourism/Sightseeing 1 1 1
Fitness/Recreation * * 1
Public Event 1 * 1
Museum/Art Gallery/Library * * *
Other 2 2 2
More than One Purpose 3 3 3
Don’t Know/No Answer 1 1 1
100 100 100
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TRIP PURPOSE (By Time Period)

Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Commute to/from Work 73 74 76 52 53 56 21 25 22
School 10 8 6 13 11 10 4 4 4
Visit Family/Friends 4 4 4 9 9 9 21 22 24
Shopping 1 1 1 3 3 2 7 11 9
Airplane Trip 2 3 2 4 3 4 5 5 4
Sports Event 1 2 3 1 2 3 9 6 5
Theater or Concert 2 1 1 2 2 3 11 5 9
Restaurant 1 1 1 1 2 1 3 3 4
Medical/Dental 1 1 1 2 2 3 1 1 1
Work-Related Activity 1 1 1 2 2 1 1 1 1
Personal Business 1 * * 1 1 1 2 1 1
Tourism/Sightseeing * * * 1 1 1 1 1 1
Fitness/Recreation * * * * * * 1 1 1
Public Event * - * * * * 2 1 3
Museum/Art Gallery/Library * * - 1 * * 1 1 *
Other 1 1 1 3 3 3 4 6 5
More than One Purpose 2 2 2 4 4 3 5 5 6
Don’t Know/No Answer 1 1 * 1 1 1 1 2 1
100 100 100 100 100 100 100 100 100
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OTHER MODE COULD HAVE UTILIZED

6. If BART service were not available, how would you make this trip?2

e Fifteen percent would not make the trip if BART were not available.
¢ Nearly half (48%) could have driven (by themselves or in a carpool) instead of taking BART.
e Thirty-five percent could have utilized a bus or some other form of public transit.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
I would not make this trip ° 17 15
BART is my only option 25 ° °
Drive alone to my
destination and park 37 37 35
Bus or other transit 29 34 35
Carpool 11 12 14
Bicycle to my destination ° ° 2
Other 5 4 3
Don’t Know/No Answer 1 1 1
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
I would not make this trip ° 14 13 ° 17 16 ° 24 23
BART is my only option 25 ° ° 26 ° ° 24 ° °
Drive alone to my
destination and park 41 41 38 35 36 35 32 30 29
Bus or other transit 29 34 36 31 36 37 27 30 28
Carpool 11 13 16 9 11 11 16 13 16
Bicycle to my destination ° ° 2 ° ° 3 ° ° 2
Other 4 3 2 5 5 3 7 5 5
Don’t Know/No Answer 1 1 1 1 1 1 1 1 2

Aln 2010 this question was worded: “
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CLIPPER / TRANSLINK USE

7. Did you use a Clipper / TransLink Card to pay the fare for this BART trip?

e More than half of all riders used Clipper to pay for their trip.A
e Peak period riders are more likely to have used a Clipper card, while weekend riders are less
likely to have used one of the cards.

Total
2012 2014
Base: (All Respondents) 6,700 5,609
(%) (%)
Yes 55 64
No 44 35
Don't Know/No answer 1 1
100 100
Peak Off-Peak Weekend
2012 2014 2012 2014 2012 2014
Base: (All Respondents) 3,217 2,724 2,499 2,040 985 845
% % % % % %
Yes 62 70 52 60 41 50
No 38 29 47 39 58 48
Don’t Know/No answer 1 1 1 1 1 1
100 100 100 100 100 100
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FARE
8. What type of fare did you pay for this BART trip?

e About three-fourths of all riders pay the regular fare.

e Usage of the high-value discount fare has declined since 2010, most likely due to limited
availability of high-value discount paper tickets. (The discount is available on Clipper Cards.)

e Usage of the high-value discount fare is highest among peak riders.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Regular Fare 61 72 74
High Value Discount 25 15 13
Muni Fast Pass 4 4 3
Senior 4 4 4
Disabled 2 2 2
BART Plus 1 * -
Student 1 * *
Other/Don’t Know/NA 2 4 3
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Regular Ticket 54 66 70 64 74 76 78 83 83
High Value Discount 33 20 18 22 11 11 9 5 4
Muni Fast Pass 5 4 4 4 4 2 3 2 2
Senior 3 3 3 4 4 5 5 4 5
Disabled 1 2 1 2 2 2 2 2 1
BART Plus 1 * - 1 * - * * -
Student 1 * * 1 * * 1 * *
Other/Don’t Know/NA 2 4 3 2 4 3 2 4 4

100 100 100 100 100 100 100 100 100
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HOW TRAVELED BETWEEN HOME AND BART
9. How did you travel between home and BART today?
e About one third of riders walk to BART.

e Five percent of riders bicycle to BART.
e Peak riders are more likely to have driven alone to BART than riders in other time periods.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Walked 32 31 33
Drove Alone 28 29 28
Bus/Transit 16 17 14
Dropped Off 11 10 10
Carpooled 6 6 6
Biked 4 5 5
Other/Combo/DK/NA 4 3 4
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Walked 28 28 29 34 32 35 36 38 37
Drove Alone 35 34 33 25 25 24 15 18 18
Bus/Transit 14 15 13 18 18 16 16 17 14
Dropped Off 12 10 10 10 10 10 12 11 11
Carpooled 4 5 6 5 5 5 12 9 10
Biked 4 4 5 4 6 6 4 4 5
Other/Combo/DK/NA 3 2 3 4 4 4 5 3 5

100 100 100 100 100 100 100 100 100
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WHERE PARKED/FEE

9A. Where did you park?

9B. What fee, if any, did you pay?

e The number of riders who park in BART lots has remained relatively constant since 2010.

e As might be expected, more peak riders pay for monthly reserved parking than riders in other

time periods.

Total
2010 2012 2014
Base: (Drove/Carpooled) 1,959 2,283 1,904
(%) (%) (%)
Parked
In BART Lot 71 71 71
Off-site 14 15 19
Don't Know/No answer 16 14 10
100 100 100
Fee Paid
None/free 29 32 30
Daily fee 32 35 36
Daily reserved 2 2 1
Monthly reserved 6 6 7
Don’t Know/No answer 32 26 26
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (Drove/Carpooled) 1,093 1,267 1,070 632 747 593 234 269 241
% % % % % % % % %
Parked
In BART Lot 72 75 74 67 63 63 74 73 76
Off-site 13 13 16 18 21 26 7 8 12
Don’t Know/No answer 15 11 9 16 16 10 20 19 11
100 100 100 100 100 100 100 100 100
Fee
None/free 25 27 24 26 29 28 57 61 63
Daily fee 37 40 43 35 36 37 4 8 5
Daily reserved 2 3 2 2 2 1 1 * *
Monthly reserved 7 8 9 5 4 5 1 2 1
Don’t Know/No answer 30 22 22 32 30 29 38 29 31
100 100 100 100 100 100 100 100 100
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LENGTH OF TIME A BART CUSTOMER

10. How long have you been riding BART?

e More than half of survey respondents have been riding BART for more than five years.
¢ Nineteen percent of riders have been riding BART for less than one year.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Six Months or Less 14 14 14
More than Six Months but
Less than a Year 4 5 5 Less than a Year = 18%
1-2Years 12 13 13
3 -5 Years 17 15 15
More than 5 Years 53 53 53 More than 5 Years = 53%
Don’t Know/No Answer 1 * 1
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Six Months or Less 12 12 12 14 14 15 18 17 17
More than Six Months but
Less than a Year 5 5 5 4 5 4 4 4 4
1-2 Years 12 14 14 12 13 13 12 12 12
3 -5 Years 18 14 15 16 15 15 15 15 13
More than 5 Years 53 54 54 53 52 52 51 52 53
Don’t Know/No Answer 1 * 1 1 * * 1 * 1
100 100 100 100 100 100 100 100 100
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FREQUENCY OF RIDING BART

11. How often do you currently ride BART?

e The majority of BART trips (82%) are made by customers who ride BART at least one day per
week.

e 56% of BART trips are made by frequent customers who ride five or more days per week.
Within the peak period, this percentage is even higher; 67% of peak period trips are made by
frequent customers.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
5 or More Days a Week 54 56 56
3 -4 Days a Week 17 16 16
1 -2 Days a Week 9 10 10 At least once/week = 81%
1, 2, 3 Days a Month 9 9 9
Less than Once a Month 9 8 8
Don’t Know/No Answer 1 1 1
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
5 or More Days a Week 66 67 67 50 50 51 28 34 33
3 -4 Days a Week 16 15 15 21 19 18 12 14 11
1 -2 Days a Week 7 6 7 9 11 11 17 16 15
1, 2, 3 Days a Month 4 5 5 10 10 10 22 17 20
Less than Once a Month 6 5 5 10 9 9 20 17 19
Don’t Know/No Answer 1 1 1 1 1 1 1 2 2

100 100 100 100 100 100 100 100 100
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OVERALL SATISFACTION WITH BART

12. Overall, how satisfied are you with the services provided by BART?

Overall satisfaction with BART has decreased significantly since 2010.

The decrease is greatest among weekday peak riders.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Very Satisfied 36 40 28
Somewhat Satisfied 46 44 46 Very or Somewhat Satisfied = 74%
Neutral 12 11 15
Somewhat Dissatisfied 5 4 8
Very Dissatisfied 1 1 2
Don't Know/No Answer * * 1
100 100 100
MEAN: (5 point scale) 4.12 4.18 3.90
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Very Satisfied 34 38 25 37 41 30 39 41 33
Somewhat Satisfied 48 46 48 45 43 45 41 43 44
Neutral 12 10 15 12 11 15 14 12 14
Somewhat Dissatisfied 5 4 9 4 4 8 4 3 6
Very Dissatisfied 1 1 2 1 1 2 1 1 2
Don’t Know/No Answer * * 1 * * * * 1 1
100 100 100 100 100 100 100 100 100
MEAN: (5 point scale) 410 4.16 3.84 413 4.20 3.93 413 4.21 4.02
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OVERALL SATISFACTION WITH BART (continued)

Read % across
BASE Satisfied Neutral Dissatisfied NA MEAN
GROUP # % % % % (5 point scale)

TOTAL 2014

By Frequency of Riding BART

3+ Days a Week 4014 73 15 12 * 3.83
Less Frequently but at
Least Monthly 1055 80 12 7 1 4.05

Less often 474 76 19 4 1 4.15
By Gender

Male 2735 75 15 10 * 3.91

Female 2744 74 14 11 * 3.89
By Age

13-34 2728 73 17 10 * 3.85

35-64 2533 76 12 11 * 3.92

65 & Older 278 84 9 6 2 4.24
By Standing/Not Standing

Yes 1684 67 17 16 * 3.68

No 3865 78 13 8 * 4.00
By Ethnicity

White 2524 77 12 11 * 3.93

Black/African Amer. 675 74 17 9 * 3.95

Asian/Pac. Islander 1651 72 17 10 * 3.85

Other 621 75 15 10 - 3.93
By Hispanic / Latino / Spanish Origin

Yes 1053 77 13 9 * 3.99

No 4393 74 15 11 * 3.89

By Disabled Fare Type
Disabled discount 92 79 12 10 - 4.04
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OVERALL SATISFACTION WITH BART (continued)

Read % across
BASE Satisfied Neutral Dissatisfied NA MEAN
GROUP # % % % % (5 point scale)

TOTAL 2014

By Trip Purpose

Commute to Work 3393 72 14 13 * 3.79
School 397 76 19 5 * 4.01
Shopping 138 79 15 5 1 4.12
Medical/Dental 87 86 9 4 - 4.23
Airplane Trip 160 77 13 10 - 4.01
Sports Event 169 84 11 4 1 4.24
Visit Friends/Family 494 80 13 6 1 412
Restaurant 83 76 17 5 2 4.01
Theater/Concert 162 77 15 8 * 3.98
By Access Mode
Walk 1825 78 13 8 * 4.01
Bike 299 73 14 12 * 3.83
Bus/Transit 796 76 15 8 1 3.99
Drive Alone 1553 69 15 15 * 3.73
Carpool 349 72 17 10 1 3.86
Dropped Off 578 76 14 9 * 3.97
By Household Income
Under $25,000 942 77 16 7 - 4.03
$25,000- $49,999 988 75 16 9 * 3.95
$50,000 - $74,999 873 75 14 1" * 3.90
$75,000 - $99,999 637 75 11 13 * 3.84
$100,000 or More 1655 73 13 13 * 3.84
By How Long Riding BART
6 Months or Less 772 77 15 7 1 4.03
6 Months — One Year 259 71 16 12 1 3.88
One - Two Years 742 73 15 11 * 3.84
Three - Five Years 831 71 17 12 * 3.81
More than Five Years 2973 75 13 11 * 3.91
60 BART Marketing and Research Department

Corey, Canapary & Galanis Research



OVERALL SATISFACTION WITH BART (continued)

Read % across
BASE Satisfied Neutral Dissatisfied NA MEAN
GROUP # % % % % (5 point scale)

TOTAL 2014

By Other Mode Could Have Used for Trip”*

Would not make trip 864 73 16 11 * 3.90
Bus/Other Transit 1970 75 14 10 1 3.93
Drive Alone 1978 75 13 12 * 3.88
Carpool 790 71 15 13 1 3.80
Bicycle 139 77 14 7 2 3.98
Other 168 72 18 9 1 3.92
By BART Recommendation
Definitely 3335 91 6 2 * 4.33
Probably 1671 61 27 12 * 3.54
Might/Might Not 441 22 31 47 * 2.69
Definitely/Probably Not 138 6 12 82 - 1.84
By Statement, “BART is a Good Value for the Money”
Agree Strongly 1413 96 3 1 * 4.55
Agree Somewhat 2120 85 11 4 * 4.04
Neutral 1137 59 29 11 * 3.62
Disagree 886 36 24 40 * 2.90
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WILLINGNESS TO RECOMMEND BART

13. Would you recommend using BART to a friend or out-of-town guest?

e Nearly nine in ten (89%) would definitely or probably recommend using BART to a friend or
out-of-town guest. There has been a shift from those who would definitely recommend BART
to those who would probably recommend BART.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Definitely 65 69 59
Probably 28 25 30 Definitely or Probably = 89%
Might or Might Not 6 5 8
Probably Not 1 1 2
Definitely Not * * 1
Don't Know/No Answer * * *
100 100 100
MEAN: (5 point scale) 4.57 4.61 4.46
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Definitely 62 67 56 68 70 62 69 70 64
Probably 30 26 32 26 24 29 24 24 27
Might or Might Not 6 6 9 5 4 7 5 4 7
Probably Not 1 1 2 1 1 2 1 11 1
Definitely Not * * 1 * 1 1 1 * *
Don’t Know/No Answer * * 1 * * * * 1 1
100 100 100 100 100 100 100 100 100
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VALUE

14. To what extent do you agree with the following statement: “BART is a good value for the

money?”

e Nearly two-thirds (63%) of BART riders agree with the statement: “BART is a good value for
the money.” This percentage is about the same as the 64% who agreed in 2010, but lower
than the 70% who agreed in 2012.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Agree Strongly 24 30 25
Agree Somewhat 40 40 38 Agree Strongly or Somewhat = 63%
Neutral 20 18 20
Disagree Somewhat 12 9 11
Disagree Strongly 4 3 5
Don’t Know/No Answer 1 1 1
100 100 100
MEAN: (5 point scale) 3.68 3.86 3.68
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Agree Strongly 22 27 23 25 32 27 27 31 29
Agree Somewhat 41 42 37 39 39 38 37 38 40
Neutral 20 18 22 19 18 19 21 18 18
Disagree Somewhat 12 9 13 12 8 10 11 9 9
Disagree Strongly 4 3 5 4 3 5 4 2 3
Don’t Know/No Answer 1 1 1 1 * 1 1 1 1
100 100 100 100 100 100 100 100 100
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SEATING AVAILABILITY

15. After you boarded the train for this trip, did you stand because seating was unavailable?

e Nearly one-third of riders had to stand because seating was unavailable.
e Among those who had to stand, 52% had to stand for the whole trip.
e Peak hours had the highest percentage of standees.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Yes, stood 18 26 30
No, did not stand 81 74 69
Don't Know/No Answer 1 1 1
100 100 100
Base: (Stood During Trip) 1,050 1,713 5,609
(%) (%) (%)
For Whole Trip 36 44 52
For Most of Trip 28 ° °
For Part of Trip ° 55 47
For Small Portion 27 ° °
Unspecified 8 * 1
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Yes, stood 22 33 35 15 20 26 13 17 22
No, did not stand 77 66 63 84 80 73 86 82 77
Don't Know/No Answer 1 1 1 1 1 1 2 1 2
100 100 100 100 100 100 100 100 100
Base: (Stood) 616 1,057 966 324 490 537 109 167 182
% % % % % % % % %
For Whole Trip 42 49 58 28 39 45 31 34 41
For Most of Trip 29 ° ° 28 ° ° 28 ° °
For Part of Trip ° 51 41 ° 61 54 ° 65 58
For Small Portion 23 ° ° 34 ° ° 30 ° °
Yes, unspecified/
Multiple Responses ° ° 1 ° ° 1 ° ° 1
Don't Know/No Answer 6 * ° 11 * ° 11 1 °
100 100 100 100 100 100 100 100 100
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ETHNIC IDENTIFICATION

16b. What is your race or ethnic identification? (Check one or more.)
16a. Are you of Hispanic, Latino or Spanish origin?

e BART has a diverse ridership.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
White 45 45 45
Asian or Pacific Islander 29 28 29
Black/African American 13 13 12
American Indian or Alaska Native 2 2 2
Other/No Answer 15 16 16
Hispanic 18 19 19
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
White 43 44 44 46 44 45 50 49 47
Asian or Pacific Islander 34 31 33 25 26 27 22 26 25
Black/African American 11 12 11 15 14 14 12 13 12
American Indian or Alaska Native 2 2 2 2 2 2 2 2 2
Other/No Answer 13 15 15 15 18 16 18 15 16
Hispanic 16 18 18 19 20 19 20 20 19
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BART CUSTOMER ETHNICITY COMPARED TO REGION

BART Customer Ethnicity Compared to Bay Area Counties in BART's Service Area

e BART customer ethnicities reflect the diversity of the region.
e The following table compares the reported ethnicity of BART riders (excluding no response)
to the 2013 American Community Survey estimates.

Race and Ethnicity
BART Compared to Bay Area Counties in BART's Service Area

FOUR- BART 2014
CONTRA SAN SAN COUNTY  CUST. SAT.
ALAMEDA COSTA FRANCISCO | MATEO TOTAL SURVEY

White (non-Hispanic) 33 46 41 41 39 38

Black/African American
(non-Hispanic) 11 9 6 2 8 10

Asian/Pacific Islander (non-
Hispanic) 28 15 34 27 26 27

American Indian or
Alaska Native (non-

Hispanic) <1 <1 <1 <1 <1 1
Hispanic (any race) 23 25 15 25 22 19
Other, including 2+ Races

(non-Hispanic) 5 5 4 4 4 5

Total 100 100 100 100 100 100
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ENGLISH PROFICIENCY

17. Do you speak a language other than English at home?#

17a. If “Yes,” how well do you speak English?

Total
2012 2014
Base: (All Respondents) 6,700 5,609
(%) (%)
Speak language other than English
Yes 40 37
No 57 62
No Answer 2 2
100 100
2012 2014
Base: (Speak other than English at home) 2,711 2,049
(%) (%)
Speak English:
Very Well 65 71
Well 21 21
Not Well 8 5
Not at All 1 *
Don’t Know/No Answer 5 3
100 100
Peak Off-Peak Weekend
2012 2014 2012 2014 2012 2014
Base: (All Respondents) 3,217 2,724 2,499 2,040 985 845
% % % % % %
Yes 41 37 40 36 39 36
No 57 61 58 63 59 63
Don't Know/No Answer 2 2 2 2 2 1
100 100 100 100 100 100
Peak Off-Peak Weekend
2012 2014 2012 2014 2012 2014
Base: (Speak other than English @ home) 1,323 1,011 1,003 732 385 306
% % % % % %
Very Well 70 74 62 70 57 65
Well 18 20 23 21 27 22
Not Well 7 3 8 6 9 9
Not at All 1 * 1 1 1 *
Don't Know/No Answer 4 3 6 3 6 4
100 100 100 100 100 100
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2014 BART CUSTOMER SATISFACTION STUDY

GENDER
18. Gender
Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Male 47 46 49
Female 51 49 49
Don’'t Know/No answer 2 5 2
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Male 44 43 47 49 50 50 51 48 49
Female 54 52 50 49 45 48 47 47 48
Don’t Know/No answer 2 5 2 2 4 2 2 5 3
100 100 100 100 100 100 100 100 100
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AGE
19. Age

e Just over two-thirds of BART riders (68%) are under age 45.
e On weekends, about one out of four riders is 18 — 24 years old.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
12 or Younger”? * - -
13-17 2 2 2
18-24 17 18 16
25-34 29 29 31
35-44 19 18 19 Under 45 = 68%
45 - 54 16 16 15
55 -64 11 12 11
65 & Older 4 5 5
Don't Know/No answer 1 1 1
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
12 or Younger? - - - * - - * - -
13-17 2 2 2 2 2 2 4 5 3
18-24 12 13 12 22 21 18 23 24 22
25-34 31 29 29 27 29 32 28 30 32
35-44 21 20 22 18 17 17 15 14 13
45 - 54 18 18 19 16 15 13 12 10 12
55 -64 12 13 11 10 10 11 11 11 9
65 and Older 3 4 4 5 5 6 6 5 7
Don’'t Know/No answer 1 1 1 1 1 1 1 1 2
100 100 100 100 100 100 100 100 100

BART Marketing and Research Department
Corey, Canapary & Galanis Research



INCOME

20. What is your total annual household income before taxes?2

e Nearly one-third (30%) of BART riders have household incomes of $100,000 or more.
e Peak riders are more affluent than other riders.

Total
2010 2012 2014
Base: (All Respondents) 5,804 6,700 5,609
(%) (%) (%)
Under $25,000 22 19 17
$25,000 — $49,999 16 20 18 Under $50,000 = 34%
$50,000 — $74,999 17 16 16
$75,000 — $99,999 11 11 11
$100,000 and over 24 24 30 $100,000 or more = 30%
Don’t Know/No answer 10 9 9
100 100 100
Peak Off-Peak Weekend
2010 2012 2014 2010 2012 2014 2010 2012 2014
Base: (All Respondents) 2,792 3,217 2,724 2,143 2,499 2,040 868 985 845
% % % % % % % % %
Under $25,000 14 13 12 29 24 21 32 28 24
$25,001 — $49,999 16 17 15 17 22 20 16 22 22
$50,000 - $74,999 19 18 17 15 15 15 16 14 14
$75,000 — $99,999 13 12 14 9 9 10 8 10 8
$100,000 and over 29 29 34 20 22 27 18 16 22
Don’t Know/No answer 10 10 9 10 8 9 10 10 11

100 100 100 100 100 100 100 100 100
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BART CUSTOMER HOUSEHOLD INCOMES COMPARED TO

REGION

BART Customer Household Incomes Compared to Bay Area Counties in BART's Service Area

e BART customer incomes track household incomes in the region.
e There are, however, differences at the highest and lowest income levels.

Household Income
BART Compared to Bay Area Counties in BART's Service Area

BART 2014
Customer
Contra San San 4 County Satisfaction
Alameda | Costa | Francisco | Mateo Total Survey
% % % % % %
Under $25,000 18 15 20 12 17 18
$25,000-$29,999 3 3 3 3 3 6
$30,000-$39,999 7 8 6 6 7 7
$40,000-$49,999 7 7 6 6 7 7
$50,000-$59,999 6 6 5 6 6 7
$60,000-$74,999 9 9 7 8 9 10
$75,000-$99,999 12 13 11 14 12 13
$100,000 and Over 36 40 41 46 40 32
Total 100 100 100 100 100 100

BART Marketing and Research Department
Corey, Canapary & Galanis Research



NUMBER IN HOUSEHOLD

21. Including yourself, how many people live in your household?”

e Twenty-nine percent of riders live in two-person households.

Total
2012 2014
Base: (All Respondents) 6,700 5,609
(%) (%)
One 18 17
Two 31 29
Three 20 19
Four 17 17
Five 7 7
Six or more 5 5
No Answer/
Multiple responses 3 6
100 100
Peak Off-Peak Weekend
2012 2014 2012 2014 2012 2014
Base: (All Respondents) 3,217 2,724 2,499 2,040 985 845
% % % % % %
One 17 15 19 19 22 21
Two 32 28 29 29 31 31
Three 20 20 21 19 17 17
Four 16 19 18 16 15 12
Five 7 8 6 7 8 7
Six or more 4 4 5 6 5 5
No Answer/
Multiple responses 3 6 2 5 3 6
100 100 100 100 100 100
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RATING BART ON SPECIFIC ATTRIBUTES

22. Please help BART improve service by rating each of the following attributes. “7"
(excellent) is the highest rating, and “1” (poor) is the lowest rating. You can use any
number in between. Only skip attributes that do not apply to you.

POOR EXCELLENT
1 2 3 4 5 6 7

NOTE: “7" is the highest rating a respondent
can give and “1” is the lowest. Blank and
“don’t know"” responses were eliminated
when calculating the arithmetic mean.
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RATING BART ON SPECIFIC ATTRIBUTES (continued)

Mean Ratings (7-point scale) Mean Score
Total By Strata (2014) Change
2010 2012 2014 Pealc Off-Peak Weekend| 2014-2012

Base (All Respondents) 5,804 6,700 5,609 2,724 2,040 845
OVERALL RATINGS
Availability of maps/schedules............. 5.77 5.79 5.71 5.73 5.69 5.67 -0.08
On-time performance of trains........... 5.56 5.72 5.46 5.40 5.50 5.58 -0.26
Timeliness of connections

between BART trains.........ccceceeenneen. 5.39 5.46 5.36 5.31 5.41 5.39 -0.1
bart.gov website .......c.cceiiiiiiiennen. 5.50 5.44 5.30 5.27 5.31 5.35 -0.14
Timely information about

service disruptions.........ccceecevrieennnen. 5.35 5.37 5.26 5.19 5.31 5.37 -0.11
Access for people with disabilities...... 5.29 5.30 5.13 5.07 5.17 5.25 -0.17
Frequency of train service .................. 5.14 5.24 5.1 5.10 5.14 5.08 -0.13
Availability of bicycle parking............. 5.01 5.05 5.01 4.96 4.99 5.15 -0.04
Hours of operation .........cccceeeevrcveenen. 5.04 5.08 4.98 5.06 4.93 4.83 -0.1
Lighting in parking lots .........cccceeueee. 5.02 5.05 494 4.90 495 5.08 -0.11
Timeliness of connections

With buses ......ccceevcieviecr e 4.89 4.93 4.85 4.86 4.81 4.91 -0.08
Personal security in BART system........ 4.68 4.64 4.49 4.44 4.52 4.61 -0.15
Enforcement against fare evasion ..... 4.71 4.65 4.47 4.32 4.55 474 -0.18
Availability of car parking ........ccc....... 4.71 4.68 4.41 4.36 4.30 4.81 -0.27
Leadership in solving regional

transportation problems .................. 4.72 4.85 4.35 4.21 4.41 4.65 -0.5
Enforcement of no eating and

drinking policy ......ccoooveiiieiiiiiiee 4.22 4.22 4.05 3.96 4.07 4.29 -0.17
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RATING BART ON SPECIFIC ATTRIBUTES (continued)

Mean Ratings (7-point scale)

2,724 2,040

Total
2010 2012 2014

Base (All Respondents) 5,804 6,700 5,609
BART STATION RATINGS # # #
Clipper Cards......ooveveeveeeereseeereseeessessens ° 5.69 5.80 5.81
BART tickets ...ovveeeeeeeeeeeceee e ° 5.54 5.50 5.49
Reliability of ticket

vending machines........ccccecevviiennennne 5.31 5.30 5.17 5.11
Reliability of faregates........cccccevvuenee 5.30 5.22 5.12 5.01
Signs with transfer / platform /

exit directions ........ccceeveeiiniecenniiennn. 5.18 5.19 5.06 5.05
Length of lines at exit gates ............... 5.25 5.17 5.04 4.90
Helpfulness and courtesy of Station
AGENTSM ..t ° 4,94 4.79 4.72
Stations kept free of graffiti............... 5.03 5.01 4.76 4.72
Availability of Station Agents............. 4.86 4.86 4.73 4.71
Elevator availability/reliability ............ 4.76 4.66 4.58 4.49
Escalator availability/reliability ........... 4.82 4.60 4.58 4.43
Overall condition/state of repair ........ 4.86 4.81 4.57 4.49
Appearance of landscaping ................ 4.62 4.60 442 4.30
Presence of BART Police

in stations ......oooccciiienii e 4.40 4.32 4.19 4.10
Station cleanlingss .......ccccceeveveeeecinennn. 4.58 4.46 4.11 4.03
Presence of BART Police

in parking lots.....cccoeeuveviieeneriiieeens 4.10 4.08 3.95 3.81
Elevator cleanliness .........ccccoeevvevennnen. 4.39 4.21 3.88 3.81
Restroom cleanlingss ........cccccoeevernneee. 3.78 3.71 3.52 3.47

#
5.80

5.50

5.21

5.20

5.03

5.12

4.85

4.80

4.75

4.60

4.66

4.59

4.50

4.24

413

4.02

3.86

3.50

By Strata (2014) ==
Peak Off-Peak Weekend

845

#
5.78

5.55

5.29

5.28

5.15

5.28

4.90

4.83

4.78

4.82

4.88

4.78

4.60

4.36

4.32

4.23

4.16

3.72

Mean Score
Change
2014-2012

0.11

-0.04

-0.13

-0.13

-0.13

-0.15
-0.25
-0.13
-0.08
-0.02
-0.24

-0.18

-0.13

-0.35

-0.13

-0.33

-0.19
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RATING BART ON SPECIFIC ATTRIBUTES (continued)

Mean Ratings (7-point scale) Mean Score
Total By Strata (2014) Change
2010 2012 2014 Peak Off-Peak Weekend 2014-2012

Base (All Respondents) 5,804 6,700 5,609 2,724 2,040 845
BART TRAIN RATINGS # # # # # # #
Train interior kept free of graffiti....... 5.23 5.29 5.17 5.09 5.24 5.28 -0.12
Comfort of seats on trains................... 491 5.03 4.84 473 4.90 5.10 -0.19
Availability of standing room on

LU - 11 o TSR 4.94 4.86 4.61 4.41 4.74 5.00 -0.25
Appearance of train exterior .............. 4.75 4.71 4.59 4.48 4.65 4.79 -0.12
Comfortable temperature

aboard trains.......cccceveecveeieccee e, 475 4.74 4.41 4.23 4.48 4.83 -0.33
Condition / cleanliness of windows

(o] 0 1 - 1 o - 4.51 4.52 4.32 4.20 4.38 4.56 -0.2
Train interior cleanliness ..................... 4.41 4.49 4.28 4.17 4.29 4.63 -0.21
Clarity of public address

anNouNCEMENtS.....ccceevveeeieieieeeeeeeee, 4.32 4.39 4.21 4.15 4.26 4.29 -0.18
Availability of seats on trains.............. 4.69 4.57 4.18 3.91 433 4.69 -0.39
Noise level on trains........cccceeecveeenneenn. 4.08 4.27 4.08 3.98 413 4.27 -0.19
Condition/cleanliness of seats

ON trains ...vveeee e 4.07 4.18 4.07 3.91 4.09 452 -0.11
Availability of space on trains

for luggage, bicycles, and strollers... 4.32 4.25 4.06 3.85 417 4.53 -0.19
Condition / cleanliness of floors

ON TraiNS .ooveeeeieeeee e 4.24 4.28 4.05 3.87 412 4.47 -0.23
Presence of BART Police on trains....... 3.88 3.84 3.65 3.55 3.70 3.83 -0.19
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Appendix C:
TESTS OF STATISTICAL SIGNIFICANCE
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TEST OF STATISTICAL SIGNIFICANCE at the 95% and 90% Confidence Levels

Statistically |
2014 2012 Significant?
Total |Don't|Sample Standard Total |Don't Sample Standard Mean At At

Response Know | Size Mean Deviation |Response Know | Size Mean | Deviation Difference| T-Score| 95% | 90%
OVERALL SATISFACTION (Scale 1-5) 5,609 33 | 5576 | 3.90 0.98 6,700 22 | 6,678 4.18 0.85 -0.28 |-16.72039| yes | yes
RECOMMEND TO FRIEND (Scale 1-5) 5,609 24 | 5585 | 4.46 0.77 6,700 24 | 6,676 4.61 0.67 -0.15 |-11.39112] yes | yes
"BART IS A GOOD VALUE" (Scale 1-5) 5,609 53 | 5,556 3.68 1.11 6,700 46 6654 3.86 1.04 -0.18 -9.18189| yes | yes
Attributes: SCALE: 1=Poor, 7=Excellent
On-time performance of trains 5,609 160 | 5,449 5.46 1.23 6,700 142 | 6,558 5.72 1.12 -0.26 |-12.00664| yes | yes
Hours of operation 5,609 174 | 5,435 4.98 1.66 6,700 | 274 | 6,426 5.08 1.61 -0.1 -3.31426| yes | yes
Frequency of train service 5,609 | 232 | 5,377 5.11 1.39 6,700 | 302 | 6,398 5.24 1.34 -0.13 -5.13879| yes | yes
Availability of maps and schedules 5,609 | 294 | 5,315 5.71 1.27 6,700 | 396 | 6,304 5.79 1.25 -0.08 -3.40712| yes | yes
Timely information about service disruptions 5,609 | 453 | 5,156 | 5.26 1.41 6,700 | 564 | 6136 5.37 1.36 -0.11 -4.19669 yes | yes
Timeliness of connections b/t BART trains 5,609 759 | 4,850 5.36 1.27 6,700 [1,019| 5,681 5.46 1.22 -0.10 -4.10114] yes | yes
Timeliness of connections w/ buses 5,609 [1,849]| 3,760 4.85 1.47 6,700 |2,100]| 4,600 4.93 1.47 -0.08 -2.47538| yes | yes
Availability of car parking 5,609 |1,206| 4,403 4.41 1.82 6,700 |1,580| 5,120 4.68 1.75 -0.27 -7.34725| yes | yes
Availability of bicycle parking 5,609 |2,101| 3,508 | 5.01 1.49 6,700 |2,566| 4,134 5.05 1.53 -0.04 -1.15512| no | no
Lighting in parking lots 5,609 |[1,372| 4,237 4.94 1.44 6,700 |1,731| 4969 5.05 1.41 -0.11 -3.68824| yes | yes
/Access for people with disabilities 5,609 [1,912] 3,697 5.13 1.51 6,700 |2,348| 4,352 5.30 1.42 -0.17 -5.17277| yes | yes
Enforcement against fare evasion 5,609 [1,548]| 4,061 4.47 1.83 6,700 [1,921| 4,779 4.65 1.75 -0.18 -4.70201| yes | yes
Enforcement of no eating or drinking policy 5,609 [1,073| 4,536 | 4.05 1.93 6,700 |1,225| 5475 4.22 1.91 -0.17 -4.40778| yes | yes
Personal security in BART system 5,609 | 778 | 4,831 4.49 1.60 6,700 | 976 | 5,724 4.64 1.57 -0.15 -4.83988| yes | yes
BART.gov website 5,609 |[1,237| 4,372 5.30 1.36 6,700 |1,499| 5201 5.44 1.31 -0.14 -5.10184] yes | yes
Leadership in solving transportation problems 5,609 [1,486| 4,123 | 4.35 1.75 6,700 |1,946| 4,754 4.85 1.52 -0.50 |-14.26375| yes | yes
Length of lines at exit gates 5,609 | 472 | 5,137 5.04 1.43 6,700 | 522 | 6,178 5.17 1.39 -0.13 -4.87603| yes | yes
Reliability of ticket vending machines 5,609 700 | 4,909 5.17 1.42 6,700 811 | 5,889 5.30 1.37 -0.13 -4.81327| yes | yes
Reliability of faregates 5,609 | 654 | 4,955 | 5.12 1.40 6,700 | 740 | 5,960 5.22 1.35 -0.10 -3.77601| yes | yes
Clipper Cards* 5,609 974 | 4,635 5.80 1.29 6,700 |1,466| 5234 5.69 1.38 0.11 4.09128 yes | yes
BART Tickets* 5,609 |1,120| 4,489 | 5.50 1.35 6,700 [1,153| 5,547 5.54 1.34 -0.04 -1.48077 no | no
Escalator availability and reliability 5609 | 760 | 4,849 | 4.58 1.66 6,700 | 918 | 5,782 4.60 1.72 -0.02 -0.60860, no | no
Elevator availability and reliability 5,609 |1,575| 4,034 | 4.58 1.67 6,700 [1,871| 4,829 4.66 1.67 -0.08 -2.24584| yes | yes
Presence of BART Police in stations 5,609 | 899 | 4,710 4.19 1.65 6,700 |1,115] 5,585 4.32 1.63 -0.13 -4.00475| yes | yes
Presence of BART Police in parking lots 5,609 (1,323 4,286 3.95 1.77 6,700 |1,577| 5123 4.08 1.78 -0.13 -3.53890| yes | yes
Availability of Station Agents 5609 | 786 | 4,823 | 4.73 1.60 6,700 | 986 | 5,714 4.86 1.53 -0.13 -4.23908| yes | yes
Helpfulness & Courtesy of Station Agents 5609 | 867 | 4,742 | 4.79 1.71 6,700 | 992 | 5,708 4.94 1.61 -0.15 -4.58402| yes | yes
Appearance of landscaping 5,609 [1,086]| 4,523 4.42 1.66 6,700 |1,239] 5,461 4.60 1.59 -0.18 -5.49717| yes | yes
Stations kept free of graffiti 5609 | 931 | 4678 | 4.76 1.63 6,700 |1,072| 5,628 5.01 1.52 -0.25 -7.99218 yes | yes
Station cleanliness 5,609 651 | 4,958 4.11 1.75 6,700 828 | 5872 4.46 1.64 -0.35 |-10.67129| yes | yes
Restroom cleanliness 5,609 [1,529] 4,080 3.52 1.86 6,700 |1,863]| 4,837 3.71 1.83 -0.19 -4.84119 yes | yes
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Statistically
2014 2012 Significant?
(continued from prior page)
Total |Don't|Sample Standard Total |Don't Sample Standard Mean At At
Response Know | Size Mean Deviation |Response Know | Size Mean | Deviation Difference| T-Score| 95% | 90%
Elevator cleanliness 5,609 |1,649| 3,960 3.88 1.87 6,700 [2,099| 4,601 4.21 1.80 -0.33 -8.28307| yes | yes
Signs with transfer / platform / exit directions 5,609 |1,005| 4,604 | 5.06 1.50 6,700 |1,110] 5,590 5.19 1.43 -0.13 -4.44716| yes | yes
Stations - Overall condition / state of repair 5609 | 727 | 4,882 | 4.57 1.49 6,700 | 855 | 5,845 4.81 1.40 -0.24 -8.53838| yes | yes
Availability of seats on trains 5,609 | 440 | 5,169 | 4.18 1.71 6,700 | 463 | 6237 4.57 1.56 -0.39  |-12.61425| yes | yes
Availability of space on trains for luggage... 5609 | 731 | 4,878 | 4.06 1.76 6,700 | 841 | 5,859 4.25 1.66 -0.19 -5.71488 yes | yes
Availability of standing room on trains 5,609 631 | 4,978 4.61 1.63 6,700 693 | 6,007 4.86 1.48 -0.25 -8.34089 yes | yes
Comfort of seats on trains 5,609 560 | 5,049 4.84 1.50 6,700 | 678 | 6,022 5.03 1.43 -0.19 -6.78051| yes | yes
Condition / cleanliness of seats on train 5,609 580 | 5,029 4.07 1.74 6,700 635 | 6,065 4.18 1.77 -0.11 -3.28896| yes | yes
Comfortable temperature aboard trains 5609 | 574 | 5,035 | 4.4 1.70 6,700 | 660 | 6040 4.74 1.55 -0.33  |-10.58613| yes | yes
Noise level on trains 5,609 586 | 5,023 4.08 1.77 6,700 | 648 | 6,052 4.27 1.71 -0.19 -5.71090| yes | yes
Clarity of public address announcements 5,609 | 703 | 4,906 | 4.21 1.75 6,700 | 830 | 5,870 4.39 1.70 -0.18 -5.38678| yes | yes
Presence of BART Police on trains 5,609 | 930 | 4,679 3.65 1.77 6,700 |1,064| 5,636 3.84 1.75 -0.19 -5.45547| yes | yes
/Appearance of train exterior 5,609 756 | 4,853 4.59 1.58 6,700 922 | 5,778 4.71 1.50 -0.12 -3.99156| yes | yes
Condition / cleanliness of windows on train 5609 | 675 | 4,934 | 4.32 1.67 6,700 | 794 | 5,906 4.52 1.60 -0.20 -6.32867| yes | yes
[Train interior kept free of graffiti 5,609 729 | 4,880 5.17 1.49 6,700 832 | 5,868 5.29 1.42 -0.12 -4.24645| yes | yes
[Train interior cleanliness 5609 | 654 | 4955 | 4.28 1.68 6,700 | 731 | 5,969 4.49 1.65 -0.21 -6.55702| yes | yes
Condition/ cleanliness of floors on trains 5609 | 618 | 4,991 4.05 1.78 6,700 | 697 | 6,003 4.28 1.76 -0.23 -6.77988 yes | yes
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Appendix D:
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Service Attribute Ratings - Percentages

Top Bottom Don’t

SCALE: 1=Poor, 7=Excellent Mean Two Neutral Two Know
# % % % %
Clipper Cards | 5.80 56 24 2 17
Availability of maps & schedules | 5.71 61 31 2 5
BART tickets | 5.50 46 31 3 20
On-time performance 5.46 54 41 2 3
Timeliness of connections between BART trains | 5.36 45 39 2 14
bart.gov website | 5.30 39 36 3 22
Timely information about service disruptions | 5.26 45 42 4 8
Reliability of ticket vending machines | 5.17 41 42 4 12
Train interior kept free of graffiti | 5.17 43 38 6 13
Access for people with disabilities | 5.13 30 31 4 34
Reliability of faregates | 5.12 39 45 4 12
Frequency of train service | 5.11 42 49 5 4
Signs w/ transfer/platform/exit directions | 5.06 36 40 6 18
Length of lines at exit gates | 5.04 38 49 5 8
Availability of bicycle parking | 5.01 26 33 4 37
Hours of operation | 4.98 45 42 10 3
Lighting in parking lots | 4.94 29 42 4 24
Timeliness of connections with buses | 4.85 24 39 4 33
Comfort of seats on trains | 4.84 33 50 7 10
Helpfulness and courtesy of Station Agents | 4.79 34 40 10 15
Stations kept free of graffiti | 4.76 32 42 9 17
Availability of Station Agents | 4.73 32 46 9 14
Availability of standing room on trains | 4.61 29 49 11 11
Appearance of train exterior | 4.59 27 50 10 13
Elevator availability & reliability | 4.58 23 39 9 28
Escalator availability & reliability | 4.58 28 48 11 14
Overall station condition | 4.57 24 55 9 13
Personal security in the BART system | 4.49 24 51 11 14
Enforcement against fare evasion | 4.47 24 36 13 28
Appearance of landscaping | 4.42 23 46 12 19
Availability of car parking | 4.41 25 39 14 21
Comfortable temperature aboard trains | 4.41 27 49 14 10
Leadership solving reg’l trans. problems | 4.35 21 40 12 26
Condition/cleanliness of windows on trains | 4.32 23 51 14 12
Train interior cleanliness | 4.28 22 52 14 12
Clarity of P.A. announcements | 4.21 23 48 17 13
Presence of BART Police in stations | 4.19 18 52 13 16
Availability of seats on trains | 4.18 21 54 17 8
Station cleanliness | 4.11 21 50 18 12
Noise level on trains | 4.08 21 50 19 10
Condition/cleanliness of seats on train | 4.07 20 52 18 10
Availability of space for luggage, bicycles, strollers | 4.06 20 49 18 13
Condition/cleanliness of floors on trains | 4.05 20 49 19 11
Enforcement of no eating & drinking policy | 4.05 22 39 20 19
Presence of BART Police in parking lots | 3.95 16 43 18 24
Elevator cleanliness | 3.88 15 37 18 29
Presence of BART Police on trains | 3.65 13 46 24 17
Restroom cleanliness | 3.52 12 36 25 27
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Appendix E:
DESCRIPTION OF METHODOLOGY
AND RESPONSE RATE SUMMARY
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FIELD PROCEDURES

In total, nine interviewers worked on the 2014 study. The interviewer training session was
conducted at Corey, Canapary & Galanis’ (CC&G) office in San Francisco on Monday,
September 15, 2014, and the field interviewing was conducted from September 16 through
October 5, 2014.

Interviewers, for the most part, worked in crews of two. In addition to the interviewers, roving
supervisors also worked on the project.

Interviewers boarded randomly pre-selected BART trains and distributed questionnaires to all
riders on one pre-determined BART car (also randomly selected). These interviewers rode nearly
the whole route of their designated line (origination/destination stations were generally Balboa
Park, Castro Valley, Concord, El Cerrito Plaza, South Hayward, San Francisco International
Airport, and Millbrae), continually collecting completed surveys and distributing surveys to new
riders entering their car.

The questionnaires were available in English, Spanish, Chinese, Vietnamese, and Korean.
Interviewers carried signs on the back of their clipboards that said in the respective languages:
have surveys in English, Spanish, Chinese, Vietnamese, and Korean.” In 2014, 111 non-English
language surveys were completed, representing 2.0% of total surveys.

MI

Tallies were kept for questionnaires taken home with riders to be mailed back and for all non-
responses (refusals, language barrier, children under 13, sleeping, and left train). The definitions
for non-responses are:
o Language Barrier - Non-response because a questionnaire is not available in a language
understood by the rider.
o Left Train - The surveyor was unable to offer a questionnaire to a rider because of the short
distance of that rider’s trip.
Children under 13 - Children under 13 are not eligible for the survey.
o Sleeping - Sleeping riders are not offered a questionnaire.
Refusals - Riders unwilling to accept/fill out the survey.

All surveys collected during a run were collated together into batches. During this process,
coding of answers was completed and surveys were individually examined to verify completeness
and age of the respondent. Incomplete surveys and surveys from respondents under 13 years of
age were removed. Data from the surveys were then input into a database.

Following inputting, randomly selected batches were pulled and reviewed for quality assurance.
All of the surveys in the selected batches were compared to the data input for all questions to
verify the accuracy of editors, coders, and data entry staff. A total of 564 surveys were reviewed
in this manner (10% of all surveys). All surveys (100%) were checked for data input on the key
questions only (questions 12, 13, and 14).
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SAMPLING

Sampling was achieved by selecting BART train trips that most closely resembled trains selected
for the 2012 study. The resulting sample of BART trains fell within three strata: peak, off-peak
and weekend. Peak is defined as weekday trains dispatched between 5:30 am - 8:30 am and 3:30
pm - 6:30 pm. Off-peak includes trains dispatched all other weekday times. Weekend includes all
trains dispatched on Saturday or Sunday.

Once all train selections were made, each trip (train run) was matched with an appropriate
return trip on the same line. (For the few cases where a return trip was not available, it was
treated as a one-way trip, and no return trip was assigned.) For each trip, one train car was
randomly selected for interviewers to board. Interviewers attempted to survey all car riders
through the destination station. This random car selection process resulted in a slight bias
towards shorter trains. Riders on shorter trains had a higher likelihood of being selected than
those on longer trains. In previous years, analysis has been performed on this issue and has
demonstrated that this bias has no material effect on the results. The number of outgoing and
returning trips totaled: Peak — 38 trips, Off-Peak — 58 trips, Weekend - 44 trips.*

4 Although 43 weekend train runs were scheduled, 44 weekend runs were completed due to interviewer logistics. (A team of two
was separated and surveyed two consecutive train runs.)
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WEIGHTING

The data were weighted by ridership segment to proportionately represent BART riders. The
weighted ridership segments are defined identically to the sampling ridership segments except
that weekend is broken into Saturday and Sunday. The resulting ridership segments are as
follows: weekday peak, weekday off-peak, Saturday, and Sunday. The following chart shows the
actual number of interviews by ridership segment and the number of interviews weighted to
represent the proportional amount of riders in each. It also shows the number of riders the
weighting is based on, as well as the percentage of riders these numbers represent (weighted
%).

Weekday Weekday Weekly

Peak Off-peak Saturday  Sunday Total

Interviews completed 1933 2161 776 739 5,609

Interviews weighted by strata 2724 2040 475 370 5,609
Estimated # of BART trips* 1,231,902 922,191 214,982 167,111 2,536,186
Weighted % 48.6% 36.4% 8.5% 6.6% 100%

ROUNDING

Beginning with the 2012 study, percentages have been rounded up or down using seven places
after the decimal point. For example, a percentage of 16.4555261% is rounded to 16%. In 2010
and prior years, percentages were rounded to a tenth of a percent first, prior to rounding to a
whole percentage. For example, a percentage of 16.4555261% would have been rounded to
17% .For the most part, this change has only been made for the 2012 and 2014 data shown in
this report.®

> Data for the three key tracking questions for 2010 were reviewed and adjusted as needed based on the revised rounding protocol.
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Response rate / % of Riders Who Completed Survey / Distribution Rate

Total Peak Off-Peak Weekend
Children under 13 101 6 35 60
Language barrier 40 10 15 15
Sleeping 268 125 87 56
Left train® 662 435 90 137
Refused 3,228 980 1,330 918
Already Participated 181 66 57 58
Partials (not processed) 369 137 129 103
Qst. distributed and not returned 561 193 235 133
TOTAL NON-RESPONSE 5410 1,952 1,978 1,480
Completes collected 5,409 1,855 2,079 1,475
Completes mailed back 200 78 82 40
TOTAL COMPLETES 5,609 1,933 2,161 1,515
PASSENGERS ON SAMPLED CARS
(Total completes + Total Non-response) 11,019 3,885 4,139 2,995
Response Rate & % of Riders Who Completed Survey
PASSENGERS ON SAMPLED CARS 11,019 3,885 4,139 2,995
Less:
Children Under 13 (101) (6) (35) (60)
Language Barrier (40) (10) (15) (15)
Sleeping (268) (125) (87) (56)
POTENTIAL RESPONDENTS 10,610 3,744 4,002 2,864
TOTAL COMPLETES 5,609 1,933 2,161 1,515
Response Rate ! 52.9% 51.6% 54.0% 52.9%
% of Riders Who Completed Survey? 50.9% 49.8% 52.2% 50.6%
Distribution Rate
PASSENGERS ON SAMPLED CARS 11,019 3,885 4,139 2,995
Less:
Children Under 13 (101) (6) (35) (60)
Language Barrier (40) (10) (15) (15)
Sleeping (268) (125) (87) (56)
POTENTIAL RESPONDENTS 10,610 3,744 4,002 2,864
Total Completes 5,609 1,933 2,161 1,515
Qst. taken home and not returned by Oct 20 561 193 235 133
Partials (not processed) 369 137 129 103
TOTAL QST. DISTRIBUTED 6,539 2263 2,525 1,751
Distribution Rate 3 61.6% 60.4% 63.1% 61.1%
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CODING OF RESPONDENT COMMENTS
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EDITING AND CODING

This section outlines editing and coding procedures utilized on the 2014 BART Customer
Satisfaction Study. For the most part, information as provided by the respondent on the self-
administered questionnaire was entered as recorded.

Editing procedures, where disparities occurred, were as follows:

Scaling Questions

¢ If multiples occurred where only one response was acceptable (e.g., both 5 and 6 circled on the
Poor - Excellent scale or Agree Strongly and Agree Somewhat both checked), the answer input
alternated between the higher and lower responses. On the first occurrence we took the
higher response, and on the next occurrence we took the lower response, etc.

¢ In cases where bipolar discrepancies were observed (e.g., both 1 and 7 circled) the midpoint
was used. Sometimes respondents would include notes like poor in this respect and excellent
in another respect for a specific attribute.

The back side of the questionnaire included a section for comments. Overall, 1,497 respondents,
or 27% of all respondents, provided comments. All of these written comments were typed into a
database. The comments were then split and coded using a list of "department specific" codes
provided by BART. The code list and incidence for each code are listed on the following page. A
total of 2,214 comments were tabulated and coded.

The verbatim comments for each code are made available to the BART departments responsible
for each area. This provides them with an additional tool to understand the reasons for customer
rating levels.

BART Marketing and Research Department
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2014 Customer Satisfaction Study

Code Sheet - Comment Code Frequencies
[FREQUENCIES FOR EACH CATEGORY ARE INDICATED IN BRACKETS]

Code 1| Agent Availability [7]

Code 2 | Bus/Muni/Caltrain Connections [11]

Code 3| Bicycles [72]

Code 4 | General Compliments [176]

Code 5 | Disability/Senior Issues [14]

Code 6 | Escalators and Elevators (except cleanliness) [33]
Code 7 | Extensions [27]

Code 8| Fares and Fare Policies [143]

Code 9 | Graffiti [2]

Code 10| Overall Train/Track Maintenance/Conditions [29]
Code 11| Lighting [2]

Code 12 | Other SPECIFIC Comments [4]

Code 13 | Announcements and PA (Public Address) Issues [43]
Code 14| Personnel (Except Police) [51]

Code 15 | Parking [84]

Code 16 | Police/Enforcement (except bikes)/Security [131]
Code 17 | Overall Station Conditions/State of Repair [5]
Code 18 | Station Cleanliness (Except Graffiti) [131]

Code 19 | Service - Type, Amount, etc. [341]

Code 20 | Signage, Maps, and Printed Schedules [56]
Code 21 | Seats on Trains/Crowding [160]

Code 22 | Comments About Surveys/Research [14]

Code 23 | Train Cleanliness [140]

Code 24 | Temperature [74]

Code 25 | Fare Collection — General [1]

Code 26 | Fare Collection Equipment [16]

Code 27 | Refunds [3]

Code 28 | Tickets [5]

Code 29 | Windows/Etching [3]

Code 30 | Clipper/TransLink [10]

Code 31 | Need for More Restrooms/Open Restrooms [24]
Code 32| Overall Car Condition [56]

Code 33 | New Vinyl Seats [46]

Code 40 | Other [60]

Code 41 | Homeless/Panhandling [59]

Code 42 | BART Strike [41]

94
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Code 43 | Transfers/Entry and Exit Lines [15]

Code 51 | Reliability/Delays/Delay Information [50]
Code 52 | Train Noise [56]

Code 53 | Computer/Internet/Wi-Fi/\Website [14]
Code 54 | Oscar Grant/Shootings [5]
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Appendix G:
QUADRANT CHARTS BY
RIDERSHIP SEGMENT
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QUADRANT CHARTS BY RIDERSHIP SEGMENT

The chart titled "2014 Quadrant Chart" (See “Detailed Results”) is designed to help set priorities
for future initiatives to improve customer satisfaction. It identifies those specific service
attributes that are most important to BART customers on average and also shows which service
attributes rate lowest. The "Target Issues" quadrant (top left) displays the most important
service attributes in need of attention.

Values along the horizontal axis are average ratings. Customers marked their ratings on a scale
of 1 = poor and 7 = excellent, so higher ratings on the right side of the Quadrant Chart are
better scores and those on the left side are worse. The vertical axis ("Derived Importance") scale
was derived by correlating each of the service attributes with customers' overall satisfaction
levels. Those service attributes having strong correlations with overall satisfaction are seen as
"More Important,” while those with weaker correlations are seen as "Less Important."

For example, customer ratings of on-time performance are very strongly correlated with overall
satisfaction (i.e., customers that are happy with BART's on-time performance tend to be more
satisfied overall, and conversely customers that are disappointed with on-time performance tend
to be less satisfied overall). On the other hand, customer ratings of map/schedule availability
have only a weak correlation with overall satisfaction (i.e., it is not uncommon for customers to
rate map/schedule availability highly, even though they are dissatisfied overall with BART
services). Therefore, on-time performance is located in the upper part of the chart, while
map/schedule availability is located in the lower part.

Specific values along the vertical axis are derived by calculating ratios between correlation
coefficients for each service attribute and the median correlation level. Those service attributes
above 100 are more correlated with overall satisfaction, while those below 100 are less so.

Note that some service attributes are seen as fairly unimportant on average because not all
customers are affected by them, even though they are quite important to specific customer
segments (e.g., parking availability, elevator cleanliness, restrooms, and bicycle parking).

Also, note that more sophisticated statistical tests, utilizing factor and regression analyses, were
done for the 1996 and 1998 Customer Satisfaction reports. This testing was not done in
subsequent years as the results of the additional analyses were generally consistent with the
correlation coefficient-based analysis used in the Quadrant Chart. Please refer to the 1998
Customer Satisfaction report for information on additional statistical testing done in past years.

The following pages show the Quadrant Charts for each of the three sample ridership segments:
peak, off-peak, and weekend riders.
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Appendix 11: Demographic and Service Profile Maps and Charts



Satisfaction metrics

e Most riders (74%) are satisfied with BART.
¢ Nearly nine out of ten would recommend BART to a friend or out-of-town guest.
o 63% agree that BART is a good value for the money.

Q: Overall, how satisfied are you with the services provided by BART?

Percent
Very satisfied 28%
Somewhat satisfied 46%
Neutral 15%
Somewhat dissatisfied 8%
Very dissatisfied 2%
No response 1%
Total 100%

} 74%

Q: Would you recommend using BART to a friend or out-of-town guest?

Percent
Definitely 59%
Probably 30%
Might or might not 8%
Probably not 2%
Definitely not 1%
No response *
Total 100%

*Less than 1%

Q: To what extent do you agree with the following statement: “BART is a good value for the

money?”
Percent
Agree strongly 25%
Agree somewhat 38%
Neutral 20%
Disagree somewhat 11%
Disagree strongly 5%
No response 1%
Total 100%

} 89%

} 63%



Frequency of BART usage

o Greater than half of BART trips are made by passengers who ride five or more days per
week.

Q: How often do you currently ride BART?

Percent
6-7 days/week 17% }56%
5 days/week 39%
3-4 days/wk 16%
1-2 days/wk 10%
1-3 days/mo 9%
Less than once/month 8%
No response 1%
Total 100%

Mode of access from home to BART

e The most common access modes from home to BART are walking or driving alone.

Q: How did you travel between home and BART today?

Percent
Walked 33%
Drove alone 28%
Busl/transit 14%
Got dropped off 10%
Carpooled 6%
Bicycle 5%
Other 2%
No response 1%
Total 100%




Vehicles in household

o The following vehicle data are from the 2015 BART Station Profile Study. These data
are based on weekday passengers only and show that 85% of weekday riders live in
households with at least one drivable vehicle.

Q: How many drivable vehicles (cars, trucks, or motorcycles) are available to your household?

Percent
None 12%
One or more 85%
No response / missing 2%
Total 100%

Transferring

e About one in five riders transfers trains on their BART trip.

Q: Are you transferring between BART trains on this trip?

Percent
Yes 20%
No 78%
No response 1%
Total 100%

Fare type

Q: What type of fare did you pay for this BART trip?

%
Regular BART fare 74%
High Value Discount 13%
Muni Fast Pass 3%
Senior discount 4%
Disabled discount 2%
Student discount *
BART Plus -
Other 1%
No response 3%
Total 100%

*Less than 1%

-Zero



Race / ethnicity

The chart below displays the ethnic composition of BART’s customers in comparison to the ethnic
composition of the four-county service area as a whole. The data show that the races / ethnicities
of BART's customers reflect the diversity of the region. BART’s customer base is approximately
62% minority, as compared to about 61% in the service area, according to the 2013 American
Community Survey (ACS). (Note: the 2013 ACS estimate is slightly higher than the 2010 Census
figure used elsewhere in this report, which places the minority population at 59.4%.)

Bay Area Census Data (2013 ACS Estimate)
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26% 27%
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22%
19%
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Household income

The chart below displays the household income ranges of BART's customers in comparison to
those of the four-county service area as a whole. The data show that BART customers’ incomes
approximately track those of the service area as a whole. However, there are some differences
at the lower and higher income categories. BART customers are more likely to have household
incomes under $30,000 a year, and less likely to have household incomes of $100,000 or more
a year. Approximately 25% of BART’s riders have household incomes under $30,000 vs. 20% of
four-county residents.

Bay Area Census Data (2013 ACS Estimate) 40%
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English Proficiency



Limited English Proficient has been defined as those who report that they speak English less than
“Very Well.” This includes those who speak English “Well,” “Not Well,” or “Not at All.” Based on
responses to these questions, approximately 10% of survey respondents could be classified as
Limited English Proficient.

Q: Do you speak a language other than English at home? / If “Yes,” how well do you speak

English?
Percent
Do not speak another language, or speak
another language and speak English “very
well” (not LEP) 88%
Speak another language and speak English
less than “very well” (LEP) 10%
No response 3%

Looking at the data another way, 2% of riders report that they speak English less than “Well.”
This includes those who speak English “Not Well” or “Not at All.”

Q: Do you speak a language other than English at home? / If “Yes,” how well do you speak
English?

Percent

Do not speak another language, or speak

another language and speak English “very
well” or “well” 95%
Speak another language and speak English
less than “well” 2%

No response 3%

Additional data about LEP persons in BART’s service area, including other estimates of LEP
riders, are provided in the “Language Access to LEP Persons” section of this report.

Fare type by Protected Group



Low Not low
income | income
% %
Regular BART fare 85% 74%
High Value Discount 5% 17%
Senior 3% 1%
Disabled 1% 1%
Muni Fast Pass” 3% 3%
Student * *
BART Plus - -
Other 1% 1%
Total 100% 100%
*Less than 1%
- Zero
Non-
Minority | minority
% %
Regular BART fare 77% 75%
High Value Discount 14% 13%
Senior 2% 6%
Disabled 2% 1%
Muni Fast Pass” 3% 3%
Student * *
BART Plus - -
Other 1% 1%
Total 100% 100%

* Less than 1%
~Only accepted within San Francisco

Notes: Non-response has been excluded from these tables in order to conform with data presented in BART'’s fare

equity analyses. Children and students are under-represented in survey as BART only surveys those who appear to
be at least age 13+.

Trip type by Protected Group



Low Not low
income | income
% %
Intra-East Bay 30% 18%
Intra-West Bay 20% 23%
TransBay 44% 56%
Unknown 6% 3%
Total 100% 100%
Non-
Minority | minority
% %
Intra-East Bay 25% 19%
Intra-West Bat 21% 23%
TransBay 49% 56%
Unknown 5% 2%
Total 100% 100%




Station-level Data: Race/Ethnicity and Household Income

BART conducted a large scale survey of its passengers, the 2015 BART Station Profile Survey,
in spring 2015. The survey methodology was designed to ensure a sufficient sample size at
each of BART's stations in order to facilitate analysis at the station level. Systemwide, 56% of
survey respondents were minority. The stations highlighted in yellow on the next page have a
minority percentage at or exceeding 56%. Note that the data presented here are for weekdays
only and are therefore only representative of BART’'s weekday passengers.



Race/Ethnicity by Station

Non-Hispanic (%)

Total Black/ Hispanic,
HOME ORIGIN STATIONS (sorted in " N°_"' _ African _ American | Other/2+ Any
descending order on Total Non-white) white White American Asian Indian Races Race (%)
Coliseum 431 81% 19% 42% | 11% % 3% 25%
South Hayward 612 76% 24% 12% | 33% % 5% 27%
Richmond 584 75% 25% 25% | 10% 1% 3% 37%
Union City 708 73% 27% 8% | 51% % 2% 12%
Hayward 653 73% 27% 19% | 28% 1% 2% 24%
South San Francisco 582 70% 30% 5% | 43% % 1% 20%
El Cerrito del Norte 699 70% 30% 21% | 22% 1% 3% 23%
Pittsburg / Bay Point 821 69% 31% 25% | 16% % 3% 25%
Bay Fair 596 68% 32% 24% | 19% % 3% 22%
Fremont 596 68% 32% 6% | 47% % 2% 13%
Balboa Park 666 67% 33% 10% | 33% % 4% 20%
Daly City 428 67% 33% 5% | 38% % 4% 20%
Colma 558 65% 35% 5% | 41% 1% 1% 16%
Fruitvale 702 65% 35% 16% | 13% 1% 5% 30%
12th St. / Oakland City Center 436 63% 37% 19% | 21% % 6% 16%
San Bruno 402 62% 38% 4% | 36% 1% 4% 18%
San Leandro 602 60% 40% 15% | 20% % 3% 22%
West Oakland 588 58% 42% 28% | 10% 1% 4% 15%
Castro Valley 591 56% 44% 12% | 22% % 5% 17%
Lake Merritt 303 55% 45% 12% | 28% % 3% 12%
Millbrae 505 55% 45% 6% | 34% % 3% 13%
Powell St. 183 55% 45% 12% | 24% 1% 5% 14%
Dublin / Pleasanton 7 54% 46% 9% | 31% % 2% 12%
16th St. Mission 367 54% 46% 10% | 14% % 4% 25%
MacArthur 508 53% 47% 20% | 15% % 2% 15%
Embarcadero 185 52% 48% 8% | 26% % 3% 14%
19th St. / Oakland 301 52% 48% 16% | 13% % 6% 17%
West Dublin / Pleasanton 663 51% 49% 6% | 32% % 4% 10%
North Concord / Martinez 742 51% 49% 11% | 15% % 5% 20%
El Cerrito Plaza 590 51% 49% 11% | 20% % 4% 15%
Civic Center / UN Plaza 297 51% 49% 9% | 21% % 3% 18%
Glen Park 618 50% 50% 9% | 24% % 2% 15%
Concord 598 50% 50% 8% | 17% 1% 3% 21%
Downtown Berkeley 367 48% 52% 8% | 26% % 2% 13%
Montgomery St. 170 46% 54% 9% | 18% % 4% 15%
24th St. Mission 484 44% 56% 3% | 12% % 2% 26%
Ashby 562 41% 59% 15% | 13% % 3% 10%
Pleasant Hill / Contra Costa Centre 678 41% 59% 7% | 19% % 3% 12%
North Berkeley 556 40% 60% 8% | 17% % 4% 11%

Notes: The categories shown classify respondents based on single vs. multiple race and Hispanic vs. non-Hispanic in order to be comparable to regional Census data, as
reported by the Metropolitan Transportation Commission. The categories “White,” “Black/African American,” “Asian” and “American Indian” only include respondents
who reported a single race and are non-Hispanic. All multiple race, non-Hispanic responses are included within “Other.” All Hispanic responses are included within
Hispanic, regardless of race.



Walnut Creek 579 35% 65% 5% | 16% 1% 2% 12%
Rockridge 584 34% 66% 7% | 15% % 4% 8%
Orinda 619 31% 69% 4% | 15% % 4% 8%
Lafayette 630 30% 70% 5% | 12% % 3% 10%

Household Income by Station

The stations highlighted in the table on the next page have a low income percentage at or

exceeding 18%, the systemwide average for the 2015 BART Station Profile Study.




Low Income Status by Station

HOME ORIGIN STATIONS (sorted in Low Not low

descending order on Low Income) n income income

Richmond 407 36% 64%
MacArthur 449 30% 70%
Coliseum 306 30% 70%
Civic Center / UN Plaza 255 27% 73%
Fruitvale 531 26% 74%
South Hayward 530 25% 75%
Hayward 546 24% 76%
Powell St. 145 24% 76%
Downtown Berkeley 295 24% 76%
Ashby 504 24% 76%
West Oakland 447 23% 7%
Daly City 351 23% 7%
Pittsburg / Bay Point 685 23% 7%
El Cerrito del Norte 582 21% 79%
16th St. Mission 279 21% 79%
Bay Fair 454 20% 80%
Balboa Park 500 19% 81%
12th St. / Oakland City Center 364 19% 81%
Lake Merritt 272 19% 81%
San Leandro 416 18% 82%
24th St. Mission 374 17% 83%
19th St. Oakland 273 16% 84%
El Cerrito Plaza 502 16% 84%
Millbrae 398 16% 84%
Fremont 417 16% 84%
Union City 542 16% 84%
Glen Park 464 15% 85%
North Concord / Martinez 593 15% 85%
Colma 443 15% 85%
Montgomery St. 150 14% 86%
North Berkeley 424 14% 86%
San Bruno 329 14% 86%
Castro Valley 501 14% 86%
Concord 533 13% 87%
South San Francisco 417 12% 88%
Rockridge 504 12% 88%
Dublin / Pleasanton 607 11% 89%
Pleasant Hill / Contra Costa Centre 522 11% 89%
West Dublin / Pleasanton 556 11% 89%
Walnut Creek 489 10% 90%
Embarcadero 141 10% 90%
Lafayette 500 8% 92%
Orinda 543 8% 92%




Demographic data by Station Area using US Census 2010

The table on the next page shows the minority and non-minority percentages within a station’s
catchment area using tract-level data from US Census 2010. Trip origin data from BART’s 2015
Station Profile Study were used to define a station’s catchment area using Census tracts.
Stations where the minority percentages are at or exceed the catchment area average of 60%
are highlighted.



Minority Status by Station

Station % Minority % White
Coliseum 92% 8%
Richmond 86% 14%
South Hayward 84% 16%
Balboa Park 81% 19%
Union City 78% 22%
South San Francisco 77% 23%
Hayward 77% 23%
San Leandro 75% 25%
Bay Fair 74% 26%
Fruitvale 74% 26%
El Cerrito del Norte 73% 27%
Fremont 73% 27%
Lake Merritt 71% 29%
Daly City 70% 30%
12th St. / Oakland City Center 68% 32%
West Oakland 66% 34%
Glen Park 65% 35%
Pittsburg / Bay Point 63% 37%
19th St. Oakland 62% 38%
Colma 61% 39%
San Bruno 61% 39%
Montgomery St. 60% 40%
Ashby 56% 44%
MacArthur 56% 44%
Powell St. 56% 44%
El Cerrito Plaza 55% 45%
Castro Valley 50% 50%
Millbrae 50% 50%
Civic Center / UN Plaza 50% 50%
24th St. Mission 49% 51%
Concord 49% 51%
Downtown Berkeley 48% 52%
North Concord / Martinez 48% 52%
Embarcadero 47% 53%
16th St. Mission 45% 55%
Dublin / Pleasanton 43% 57%
West Dublin / Pleasanton 42% 58%
North Berkeley 41% 59%
Pleasant Hill / Contra Costa Centre 35% 65%
Rockridge 34% 66%
Orinda 32% 68%
Walnut Creek 26% 74%
Lafayette 25% 75%
Catchment area average 60% 40%




Demographic data by Station Area using American Community Survey 2010-2014

The table on the next page shows the low income and non-low income percentages within a
station’s catchment area using tract-level data from the American Community Survey

2010 - 2014 (five-year estimates). Trip origin data from BART's 2015 Station Profile Study were
used to define a station’s catchment area using Census tracts. Stations where the low income
percentages are at or exceed the catchment area average of 26% are highlighted.



Income Status by Station

Station % Low Income % Not Low Income
Coliseum 53% 47%
Richmond 46% 54%
Downtown Berkeley 41% 59%
Lake Merritt 40% 60%
12th St. / Oakland City Center 39% 61%
West Oakland 38% 62%
Fruitvale 38% 62%
Powell St. 37% 63%
Montgomery St. 37% 63%
19th St. Oakland 37% 63%
Hayward 36% 64%
Ashby 34% 66%
Civic Center / UN Plaza 34% 66%
Pittsburg / Bay Point 33% 67%
Bay Fair 32% 68%
South Hayward 32% 68%
San Leandro 30% 70%
MacArthur 30% 70%
Concord 30% 70%
El Cerrito del Norte 29% 71%
Balboa Park 29% 71%
16th St. Mission 27% 73%
North Concord / Martinez 27% 73%
Glen Park 25% 75%
North Berkeley 24% 76%
Embarcadero 24% 76%
Daly City 24% 76%
24th St. Mission 24% 76%
El Cerrito Plaza 23% 77%
South San Francisco 21% 79%
Union City 20% 80%
Castro Valley 20% 80%
Colma 19% 81%
San Bruno 18% 82%
Pleasant Hill / Contra Costa Centre 18% 82%
Fremont 18% 82%
Millbrae 17% 83%
Rockridge 14% 86%
Dublin / Pleasanton 12% 88%
Lafayette 11% 89%
Walnut Creek 11% 89%
West Dublin / Pleasanton 10% 90%
Orinda 9% 91%
Total System Catchment Area 26% 74%




Demographic maps, US Census 2010 and American Community Survey 2010-2014

Base map

The map below shows all the Census tracts in BART's four-county service area (Alameda, Contra
Costa, San Francisco, and San Mateo counties). The BART line is shown in blue, and stations
are marked with white circles.
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Base map: Stations recently modernized or scheduled for modernization® over the next
five years.

Completed projects: Since the last Title VI update dated 12/31/13, BART has completed station
modernization projects at 19" Street/Oakland (canopy) and Richmond (intermodal).

Other modernization projects currently in the final design or construction phases include: Powell
St, El Cerrito del Norte, 19™" St/Oakland, Union City (phase two), Civic Center (new canopies),
Downtown Berkeley (plaza) Concord (plaza), Balboa Park (canopy, access), MacArthur
(plaza), and West Dublin/Pleasanton (intermodal).

Concept planning for future station modernization projects is underway or planned for Civic
Center, Concord, Downtown Berkeley, West Oakland, Richmond, Balboa Park, Coliseum,
Embarcadero, Montgomery, Daly City (intermodal), and Lake Merritt (Operations Control
Center and plaza). Final design and/or construction will be dependent on securing and allocating
funds.

1 Unless noted, Station Modernization includes comprehensive station improvements.
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Base map: Stations slated for Transit-Oriented Development (TOD) projects
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Station Modernization Program: Transit Oriented Development (TOD) Projects
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Demographic _Maps: Minority and Non-Minority




The map below shows the census tracts where the minority population exceeds the four-county
service area average of 59.4% (based on US Census 2010).*
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*In the next few years, new BART stations in Santa Clara County will open. For reference, 61.1% of the five-county

area population is minority (US Census 2010).



Demographic Maps: By Specific Race

Looking specifically at different minority groups, BART created a set of maps showing tracts in
which the percentage of Asian/Pacific Islander, Hispanic, and Black/African American residents
exceeded the service area average.

The map below shows tracts in which the Asian / Pacific Islander population exceeds the service
area average of 24.7%.*

Asian/Pacific Islander Population
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*In the next few years, new BART stations in Santa Clara County will open. For reference, 27.0% of the five-county
area population is Asian/Pacific Islander (US Census 2010).



The map below shows tracts in which the Hispanic population exceeds the service area average

of 22.0%.*
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The map below shows tracts in which the Black / African American population exceeds the
service area average of 8.4%.*
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*In the next few years, new BART stations in Santa Clara County will open. For reference, 6.6% of the five-county area
population is Black/African American (US Census 2010).



Demographic Maps: By Limited English Proficiency (LEP)

The map below shows tracts in which the LEP population exceeds the service area average of
18.2%.*

Limited English Proficiency (LEP) Population
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*In the next few years, new BART stations in Santa Clara County will open. For reference, 19.1% of the five-county
area population is LEP (American Community Survey 2010-2014).



Demographic Maps: Low-Income

The map below shows the census tracts where the low income population exceeds the four-
county service area average of 25.9%.* Due to the high cost of living in the BART service area,
BART has defined low income as 200% of the federal poverty level.

Limited English Proficiency (LEP) Population
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*In the next few years, new BART stations in Santa Clara County will open. For reference, 25.1% of the five-county
area population is low income (American Community Survey 2010-2014).



Appendix 12: Service Monitoring Results, Station Amenities Inventory



BART Line & Stations

Red/ Orange
Richmond

El Cerrito del Norte
El Cerrito Plaza
North Berkeley
Downtown Berkeley
Ashby

Red/ Orange/ Yellow
MacArthur

19th Street/Oakland
12th Street/Oakland

Green/ Orange/ Blue
Lake Merritt
Fruitvale

Coliseum

San Leandro

Bay Fair

Hayward

South Hayward
Union City

Fremont

Yellow

Pittsburg/Bay Point
North Concord/ Martinez
Concord

Pleasant Hill

Walnut Creek

Lafayette

Orinda

Rockridge

Blue

Castro Valley

West Dublin/ Pleasanton
Dublin/ Pleasanton

Yellow/ Red/ Green/ Blue
West Oakland
Embarcadero
Montgomery
Powell

Civic Center

16th Street Mission
24th Street Mission
Glen Park

Balboa Park

Daly City

Yellow/ Red

Colma

South San Francisco
San Bruno

SFO Airport
Millbrae

Minority/Non-Minority  Platform Type

Minority
Minority
Non-Minority
Non-Minority
Non-Minority
Non-Minority

Non-Minority
Minority
Minority

Minority
Minority
Minority
Minority
Minority
Minority
Minority
Minority
Minority

Minority

Non-Minority
Non-Minority
Non-Minority
Non-Minority
Non-Minority
Non-Minority
Non-Minority

Non-Minority
Non-Minority
Non-Minority

Minority
Non-Minority
Minority
Non-Minority
Non-Minority
Non-Minority
Non-Minority
Minority
Minority
Minority

Minority
Minority
Minority

Non-Minority

center
side
side
center
center
center

center
center/side
center/side

center
center
center
side
center
side
side
side
center

center
center
center
side

side

center
center
center

center
center
center

side
center
center
center
center
center
center
center
center
center/side

center
center
center
center
center

4,434
9,229
5,131
4,865

13,748
5,699

9,530
13,112
14,403

7,393
8,670
7,132
6,133
6,004
5,269
3,101
5,108
9,284

6,249
2,813
6,372
7,433
7,138
3,842
3,135
6,184

2,972
3,692
7,940

7,127
47,643
46,569
29,549
23,564
13,195
13,095

7,538
11,591

9,813

4,641
3,786
4,059
6,788
6,872

FY16 Weekday Train Arrival
Average Exits

Displays

0 00 00K K

16
12
12

0 00 00 WM M0 0

® © 00 ® ® M0

© 0o

0 00 00 W MM 0 0

Station
Agent
Booths
Staffed

BN R R R

PR RRRRNRE R

PR R R R R R e

PR R RRERNNNNRE

NN R R

Platform
Canopies

Yes

Yes

Yes
Yes (Subway)
Yes (Subway)
Yes (Subway)

Yes
Yes (Subway)
Yes (Subway)

Yes (Subway)
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes

Yes
Yes (Subway)
Yes (Subway)
Yes (Subway)
Yes

Brochure
Bins

R Wwe R e

IS

NP RNRRRRG®O

NNNNR R R e

PR NRRNREWWR

NWNN R

Time Tables Route Maps

Do ONN D

13
15

© o

NU oo ®N

0O N U Wn

14

13
17
12
14
11
13
10
11
14

11
11

19

NR WO Www

11
14

[ I BT BN NS

=
o

UNOBNNN S

10

WUNN VoL oa

v

11
14

Trash
Receptacles

16

13

®

17

13
19

25
24
23

26
31

14
11
13

36
13
12

29

Restrooms

(*Closed
dueto
Homeland
Securitv)

2
2
2
2

2%
2
2

2%

2%

2%
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

1%

2%

2%

2%

2%

2%
2
2
2
2
2
2
0
2

Platform
Benches

12
16
16
11
12
19

24
13
12

10
12

21
13

40
12

D oo

12
15
12

10
10

0O WNE NN ®

N
~

32

@

35

Fare Tickets
Vendors

I NN

10
10

v

AR U U ONBSWV RN NS

@

v

13
11

Fare Ticket
Add Fares

wWowwwN

e} Wwwwu o wN NWN WS WNBAN

UENNNUO VOO W

[0}

10

Fare Ticket
Change
Machines

NRRRRRNRE R P NR R R

NR R R R R RE W

NNRRRNWNN R

A WNNN

Emergency
Courtesy
Phones

11
10

10

12
25
25

11
10

Platform
Elevators

= PR RNNR

P NRNRNRENRE

PR R NNRE R

NP RRRRRRRN

N R R RN

Platform
Escalators

© NRNNNN

NBANNRBNBEN

PR RNNNNN

WNNRE RSO AN

NNNNN

Parking Spaces

750
2,176
750

795

603

475

218
873
954

1,268

1,665
1,449
1,079
1,144
2,141

1,118
1,190
2,886

441

X X X X X X

56
2,059
1,770
1,379

1,058

2,978

Bike Lockers
(keyed and
electronic)

26
44
9%
9%

56

40

12

84
28
16
80
20
36
46
68
76

32
32
68
136
96
62
36
72

52
24
64

142

ocooooo

24
20

32
38
42

70

Bike
Rack/Storage
Spaces

52
126
94
230
338
276

223
266
30

184
285
63
91
42
70
86
69
121

85
74
70
224
91
113
86
160

67
70
140

72
44
32

60

Bus Access

coow

o wn

14
14

11

17

® O 0000000 R



Appendix 13: Service Monitoring Results, Low-Income Data



Appendix 13: Service Monitoring Results, Low-Income Data

At the request of the BART Board, BART also reviewed its service monitoring results by low-
income data. As mentioned in Appendix 9, BART calculated line classification by low-income
status based on the FTA Circular definition for a minority transit route (one-third of the line’s
revenue miles are located within areas where the percentage low-income population exceeds
the percentage non-low-income population of the transit provider’s service area). Based on this
analysis, all but one line, the Yellow Line, is considered low-income. This section shows the
results of our service monitoring analysis based on low-income data.

For the purposes of this section, we use the term protected to mean minority and low-income
populations. As the minority and low-income line classification are the same with one line
determined to be non-protected (Yellow Line) service monitoring results are the same when
analyzed for minority populations and for low-income populations. Therefore, there is no
disparate impact found on minority populations or disproportionate burden found on low-income
populations.

Vehicle Load:

Three Year Summary of Peak Vehicle Load Levels by Line

Load Standard = 100 PPC

Low- 3 year
Line Station Range Minority | Income 2014 2015 2016 avg. Rank
Yes Yes 106 116 117 113 1
No No 102 | 1