
BART Agreement Number: 6M6155                  Approval Date: 06/28/22 

Work Plan No. A.01-01 - Strategic Advising and Program Management v2 WP A.01  

Scope:  

  



 

 

 

 

 

 

 



 

 



 

 

 



 

 

 



 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

Prime: HNTB 

Subconsultant Amount DBE (Y/N) SBE (Y/N) 

causeIMPACTS LLC $ 98,598 Y Y 

Convey, Inc. $ 517,591 Y Y 

InfraStrategies, LLC $ 1,098,915 N N 

Intueor Consulting, Inc. $ 1,945,027 Y Y 

Kalamuna, Inc. $ 252,447 N Y 

Kaplan Kirsch & Rockwell LLP $ 90,430 N N 

LK Planning, LLC $ 65,568 Y Y 

Luster National, Inc $ 1,986,052  Y Y 

Network Rail Consulting, Inc. $ 870,655 N N 

Performance Excellence, LLC $ 88,800 Y Y 

Quality Engineering, Inc. $ 34,546 N Y 

Reflex Design Collective, LLC $ 57,464 Y Y 

SHA Analytics, LLC $ 105,590 Y Y 

Sperry Capital, Inc. $ 4,630 N Y 

Steer, Davies & Gleave, Inc. $ 8,402,587 N N 

The Mark USA, Inc. $ 111,621 Y Y 

Unico Engineering, Inc. $ 112,133 Y Y 

Total Work Plan Value: $ 11,721,275 


