BART Agreement Number: 6M6155 Approval Date: 06/28/22

Work Plan No. A.01-01 - Strategic Advising and Program Management v2 WP A.01

Scope:

Section 2: Scope of Services
The proposed scope of services is organized around a new work breakdown structure (WBS) with

13 total tasks, including one new task. The new WBS was developed in collaboration with the
BART/CCIPA Team to scale to the Link21 Program needs more effectively as it evolves. This
WP does not anticipate activating three of the 13 total tasks. The names of the new tasks are
shown in bold, and those not included in this work plan are shown in and noted as “(Not

Used” below:



Tak 1O Program Menagement
Task 20 Seestepc Advisory

kAN Vussding 1 ¢t |l

Tak S0 Dusnes Framework
Tak 60 g pemient

b 1 | wasal ezl Wiwkang Comsp Soppeat ()
Tak 30 Mamneng

Tak 90 Favinmmantal

Tadk 100 Program Integraton

Tek 110 Leginecrmg

Tk 120 Travel Domand mnd Land Use
Tmk 150 Fquiry
Work I3 Acaumpousa

L All dddivesabic due dates bnted hereun e beved on @ Puschuse Order (PO) by Juse 6, 2022

1. The tetal duration is 12 moetis. All of the techeacal and progres: sanagerncal activities will
be perfurmed within 12 sadeibn betworn Jusc 6, 2022 sad May 31, 2023

3. Al s described s “ongoisg™ will be staffad ep 10 the budget lissil approved willen s
work plss asd will be carmied out vn & comtinuous egoing basis for the durstion of the wurk
plan,

4 Al sasks desorbed o “ascncaded™ will be staffed up 10 the bodger Lt approved withen this
work plen. ANl “as.nceded” work will ooty be carmied out per the agrecment between
BARTICCIPA and the HINTE Team

£ BARTCCIPA will provide writhon comsneats on all rocordod doliverablos {debiverables
dentified @ this scope with u deliverable sumbor) within 10 working days of receipt from the
PMC unlioss otherwae noted te appeoved by both partees.

6 PMC will respoad 0 comements on sl reconded delverables (deliverables wdentifiad = this
scope wth a deliverable sumber) within |5 busaess days of recapt from BARTOCIPA
umless oberwise sotod or agyeed upon by Both partes.

7. Refer o Scope Proposal Oher deect Costs (0DC) Explasatios fix fiether detinds oo ODC
becakdown by task and type

Tk 10 Pregram Masagesent

Tast Load: Corl Barns. HNTH

The seope foe this sk inckadcs sugmentng exotng and developung ew peopect controls 1o
erable the PMUC 10 seppoet BARTOCIPA i muanigiog the Consultants. Thes task willl estaish
program menxpoment lusctions for the PMC asd Consaltast teams 1o ways that are scalabie s

the Program progreses duvugh fiture plases.
Speatic activmes 10 be performed under cach subtask are lised below



Subtask L1 PMOC Management
Provide PMC leadendup and masagenent aloag with prigest coondination & adeusistration for
e FMC 1eam and seppoet BARTOCIPA i manigieg the Consullsnt tosens,

LN Marsgsosal

o Condos PMC asd seppont PMT and Lokl | mecungs.
*  Seppon adimsisration. coondization, end logistcs of Collborston Councl seectiags

Dieliversblets):

o Deliveratve 1.0.1.) - Fasilate, cooninale and support ap 0 e (2)
Colipboravon Cowmctl moevaps. Motwling apenda and sarerials

Lla Comtracs Manapoment Oyvsmight
Provade overaght of comract managomest, work planaing manegement, and
Sonll Dvadvataged Busness ooty (5 TIE) progren management, s liding:

o Wark Man Maragenen: Provide angeeng 'MC work ples samagement ssppont

o PMC Work planssiegg Work dosely with BARTOCIPA 10 develop & Tumare woek plee foe the
PMC (scope, schodule, aad budget), which will include fullos-an activation from this work
plant mad ofher work 1o be sdentafiod.

¢ SDBE Progras Mansgeoont Provade assstance, memtorng. and overseghe S S'DBE sub-
consaltants and those secking certification. Provade cngoing roporting on STDBE widcaton.

e Moathly Isveicing and Reporting: Provide ovensight and managemen of the monthly
invoicing and bk progress seporting foe the PMC. Provide 59 50 12 montly invosce and
progress repoet o lmocs and processing suppont for the PMC.

Deliverahie(s):
o Defowratle 1.0 20 < U oo ome (1) firwre woek plon for the WK
< Dval® NP Progosal. Jowary 2003
= Final WP PFroposel: Apei 023
Subtask 1.2 Project Controb
contools o erable the PMC 10 suppont BART/OCIPA = managing e Comulimta
121 PC Massgomal
o Provide deectioonal vison and sealegy foe Sotuee Program Cootrols sequiremests.
o Provide Project Costrols leadendip and seppoet of PMC snd Consultast
tremaposneel o ersight Toe the followeg
~  Peogect Conmrols - Cout, Schedele, Eatmating, and sk
< Poogect Seppon Services mcludieg - PMIS | Docemest Managemest, lsformation
Sysian, Project Coondimation, asd Tochnicd Wiiting | Editnng snd Cirsphics
o Provide leadersbap sd best practioes W help guide the Progmes Costrols Te.



Update and seview spplicable section of the Steuiepe Program Plen.

122 Cossuluan Massgomerns

Poant of contact Between the Consaltant and Program Controls, Saciltating exocution of
peocesses, and work plan complumce.

Provide Program Coomols fancnons] arcas inscgntion support sod gundance., particelarty
ahout the inpect on, or apphcamon 1o, the conseltans” work offor

Provide oversight of Consuhtast porfoemance and complionce with work plams, providisg
seppurt asd gaidasce 1o the Project Comtrobe Analyss on cack lcam

The scope docs net include sspporting BARTIOCIPA and the PMC Defavery Mamagens in
developing and fnalizing feruee work plan proposal sequests (WPPR) and associated
Independeont Cost Latumanes (3T L a8 Saese activitmes ane not antiaipasad 1 take place within
the durstaos of fuis work plas.

123 Esenstieg sed Schadule Manggoment

Werk with progrenprojest ssanagers 10 accurslely forecat schedules snd coots of peoposed
progeces.
Maontstase sobeduling and estimating databases and stiegrones with other peogram comtrol
ools.
Prepere independent schodile estimatcs of change orders.
Versfy that all oot and sehodule estimates (echuding comulast Commton @urd parry
developad) e = confoemance with odimating and scheduling procalises.
Oversos the developmert, gencration, ssalysic, ipdie, sl musienice of (he buschac and
peogress s<bodulies for the Link21 Program (Lak21)
Document bow program propect scope will be defined. validamed, and controlled.
Collext the roquiraments 1o moet progeam progact objectives.
Provide snsual update 1o fhe Scope Masagomert Plan
Extablah and muintas the peogram work breakdown structare (WHS)
Further develop the Master Program Schedule (MPS), autabinling an imegrated achoduliag
plafoom. Develop logie haks derwecn consubiast schedules and the MPS % foems the
inicgrated schodule. The MPS will provide visibdity snd roporting 1o inchad the Sollowing:
~ Kay progect mulessone racking
«  Chent deliverables
« Pl versus Actuak
= The MIS will alige with the phasex of the overall Frogram snd will be updased and
reported monthly w BARTOCIPA

Develop o Master Progrem Cost Estsnate (MPCE ), ereatiegg as MPCE repostory thae will
hold curromt oatimatos, Sane-plased cont Surves, and schadulos wsed in sspport of geserating
cashdlons and ofer progrumematic cost of sohedule repors.

Generate addmonal reportmng o8 an cagoing beses 10 seppont fmancial snalysis, work
plannng. asd program metncs spdates.

Provide oegoang cost estimane snd schedule tanagoment sapport, sech os monthly PAC
Week Pl stafus repocting and isvoicing, Change Orden, Extimate o Completion (ETC)
aoalysis, nsk analyses, famure work plan development, aad ad -hoc reporting.



o Provade up 1o 12 PMC Moath End Schodude updates
o Provide up 1o 12 monthly updates 10 MPS

Deliverablefs):
o Ovlnerstle {2 1) - Conr Esvimarag and Schevle Manmapemont Man (0 pdaney

«  Draf fapass 2022
<« Dea® Final Noverwber 2002

o Deiiveraiie 1.2 3.2 - Scupe Monugemew Plaw (Update)

< Deaft Sepoowier 2022
- Digt Finat Ocober 2002

L4 Budga S o Managssal

o Verdy that peeject bodpets (authon zations and expeenes ) are tracked and moninored.

o Verdy the systems usod 0 set up and ossrsai bodpens theough the Ife cyele of a project for
sl projects.

s Mositoe sad snalysc peogram (PMC and Coavellant) budgets and expenditioes and report
Irends Varances.

o Vendy that all cost reporting fiscluding comulsst contracton Shind party devalopal) i in
conformunce with Cost Mansgemont peoceduncs.

o Propare stafting plan somplates o support of addnosal werk plans

o Devebop configuation requeressenns for Cost Managemnent Tool, suppon setup. sod
mplorenttwa

o Develop besincas soquircrments 1o be used in doveloping & foundational dataha for vub-
comaulian houss caplure, ratox ronter, and Cost Breakdown Strsctiee (CHS) mappeng tables,

s Develop configestion roquisessents for & daflfimg ool and ssocistiod contrel reports

o Develop Bl busmess roqusrements for Cost Mamagement Tool, Foundational Dutsbase, and
Staffag Tool

o Provide ansual apdioe o fe Cost Masagoment Plan

o Complete change mamagement assessmocnts { WPM, Chenge Coomel)

Defiverablefs):
o Oefiveradle [ 241 - Cour Masagooent Plaw (T pdases
< Dyl Moy 003
< Dk Fonal: Fobraary X023
123 Risk Meoagment
o Updale the prograrmmatic Ridk Managormnent Fan (RMF), procoaes, and seols 40 seppont
Rk A4
o Mentfy and snplernent Risk Managoment bost procaces and develops the sohedale foe Risk
Management activibes

o Plan. schedule, mnd feoditate progrm wade Rok Workshops to sdentdy and isess nsks



Collaberate with ridk subjoct matter expersc | SME) on the development of rk nespones plase
o well as on B trackeg end mosioeing of Rok response actoes.

Provade overscphn and suppoet 10 the Corsultann et 10 the sdenteficaton and asscssescnt of
ridcs o the comaalta teaum bovel.

Review Rk Marsgement delivarablon subsmitiod by comultant s md inoorporse
relevaent ek mformation i the Frograss sk Duahbosed,

Coondimate with Badget' Cout and Fstenate sed Schedule Masagement to suppon
developenest masenance of schodule and budpet basel mes.

Detverables):
o Delwerabie 1251 Risk Mosagewens Maw (ipdose)
< Deag Somember 2022

« Deght Psal' December 2032

o Delwerabe 1.2.5.2 - dwwal Risk Workshop & Risk Moo smeerizing
wwrdsbug falieg
- Warkehop Marck 223
-+ Rk Moo May 023

Subtask 1.3 Program Sepport Services
The scope of s sk wndedes Soveloping, implemontag, and sainlasitg process sLBOn.
massposcer, and tockeical oditing support.

131 lnfeenetion Svstems Masegeteen]

Maintain, support, and train om exinting collaboration ook sech s Link 21 ShardPomt Osline
collaboretion sl (SharePount)

Maistain, sapport, and e on exsting Power Bl seports and dashiboards, such as fisancial,
cod-related data, sl comssltant-rdlated reparts.

Maistain, support, and tran o multple astomated work flows for progect costrol procoses,
sich as Helpdok tcketng sywtem, New UerMevine User Account Roguests 1o Link 21
Horaos teoks, Deliverable Quality Control Reviews, Consaltant Subsattal Reviews, Change
Coondizate with BART/CCIPA and thinl parties Sor Project Porifolie Managomest Syvem
(PPMS) mtegraton as scoded.

Provade suppont 10 usons of published systoms, workflows, reparms, o

Scope, budd, toud, aad lausch new workflows or enlomcancats W exivimg workSBous 2
needad

Support procurcinest and snplemestation of 8 cost management ool

Set v, desepn, buib, end suppon an rstiad Progren database, 1o be Rarther developed and
expaadad over tme as sppropeie.



Deliverables)
o Ovitveredle 1 51T - Informasian Syvers Manapement M (0 pdane)
«  Dval Febvwary 2023
« D Final: Apeil 2023
12 E ia¢. Digital Solugines (EDS

Provide Lak2 ] Toun waisirg & suppont for EDS Systeres ad Tooks
Manage the BIMIG) caveorment.

Provede HIMCAD support 1o consultenms.

Provide Geospatial ArcGIS Ovding (AGOL mpport & dovelopmenn suppon.
Develop new GIS fencrioradey, snd program prigect visalizations as secded.

133 Desusent sod Beconds Massgonent [ ShaocPoit Site Faclitatios

o Perform all rovnne docunsont conmed and scoed managoment duties Sor Link21, o huding

permreascns

o Fstablah policies snd prosocels for decument contred and mecond menagoment, snchading
document control mada and reporting fusctions, and onganinasonal process assets (omprdaes |
for iscoming and ougoung docemestatioe.

o Develop, coondisate, and mumsiun oeboanding sualerials for the Link2] Tous

o Mosaoe ol inocenng and cutgoeng Cormuliest sabenimubs and peosade Socutent control
wepport, s noeded

o Provide SharcPoen! ramieg and support progeam misbers

o Perform sudis of the sysiem 10 morslor esers” adberence 1o procodures snd coavenlions.

o Vendy docencos and roconds we safely sovarod asd proteciod from loss, damsage, of
detmiocanon

o Mositor snd adminmter Shaeel'sem’s Help Dok ticketing system

Deliverable(si:

e Defiveratle { 337 - Docement Conred and Neconds Monagemew Mae
(Updase)
= Do dagam 2022
= g Fonal. Oxzober 2002

134 Program Love Techascal Ldang aod Intoral Commmmnsations

o Sepport the PMT with poocedenes, and process developoents and improvernents

o Seppart the Mrogram Costrol functiosal grocp kads i propanng and spdating Seir program
masagemernt plass. Waork products mchade tamplates, workflows, forme, chocklin wer
paides, asnounscements, and work Istructons.

*  Sepport Progran Masegenees with program-leved commurecaon and prosematogs.

o Provide snermal suppon with hest practice methods and prepannon of comsmation 1o &
wide vanely of &fcrent suliences

o Seppon Link2 | wih 508 compliance noeds.



o Coonlitate Link2§ Serstepe Prograen Plan spdates
Delivernbleis)

o Deliverabe 1 341 - Seaveghc Program Mo (Upvdase from Apetd X022 DRAFT
inbenini e Agreensent No. AMS TS0 WPA0400)

= Dt Fiwal: November 2022
Sebtask 14 Quality Mansgement

181 Qualey Maegows

e Devclop and muaintan the Program Qualey Men (PQP) (mamal, procedures, mnd fonm ) thae
poverms the PMCS approech to sanaging the guality of work prodocts and delivarsbla

o Develop and provide traming sad guidance oo anplanomtiog S POP. All mesben of the
I who patiopane s QO activings receive traning

o Lead quality planmng for MO dedverable seviews furosgh Sscussions with task leads and
delivenable masagens, and supperts QC workflow revaew.

o Perform Qualey Massgesent Aswrmice ovenaght of Sic foer Comulian! tearss

Delivernbleds):
o DelveralNe ) 4.1 1 -Frogras (aley Plas (Updas)
«  Dwaft Oceober 2007

Dvaft Fianl. December 2622
o Deliverale 1212 - Reconds of tadit of Commdiawt Teowes (fovr wp & two amiiey)

Task 20 Strategh Advisory
Taxk Load: Jeff Morwles, InfreSirasegven, 1LLC
This sk inchedes the developroonl, coondinaton, and oversight of stralep: directicn for the
program. Specific sctrviies inclade the sdentifcaton of fedoml, sate, snd rogioaal fonding
opportursticn. prepasastion of grast applicabions, aad cocedination with BART/ CCIPA o
"

Ouhver by tnsk sonvines inciude the wlentification and developenent and cocednation of palay
pesiions i vanous arers, iscloding Jasd use, value captuee, governusce, and other sswes.

The Lk inclides the development and mmplonentation of & poversmen! sclalions cngapement
stratogy, targened mt develogeng support for the program snd its fanding.

Sebtnsk 1 PMC Mamagement
The PMC will Provide subyoct matier exportons fur anos relative o the Progras and the poogect
an en oegoing basis, and cocedinuie with the Comsclianti o s of stralegac mnportasce 1o the
Progeam.

The Teaen will abwo condoct woek plessang for PMC Plassisg services, iocduding:




o Prepare PMC fetise work plan scope, badget extesntie asd schoduke.
o Prepare ETC as roquestad by Progras Costrols

*  Provide duectional vioon snd stategy for fetuse Sratagic Advisory sequirements.
o Provide leadenbep mad support of PMC snd Consaltant mesa pement overaght for strasagy-
e
o Provide lesdershep mad best practices o sufoes the PMC asd chent.
o Project Suppors, incloding:
< Cash Flow Analyses
~  Cross-Fenctiomal Coondnation
« Geseral Adesinstration

- Case Oversigh
*  Comdnate wath PMC and Conscliants us the admissstration sad oversght of the Buuncs
Casels)
o Losare alignment with strategie program goals and objectives,
®  Align key besiness case mdestones wih Stage Gone prooess and esgagomest srnegy

*  Suppon busness case w0om i ro-design of peocesses 10 align with program silep
deection.

Subtask 2.3 Funding Sirategy

12 | licati

Lead developsnent of grees strategy it hading idcati Gication of partial o full graen propocts.
Idennndy Jocal metch sources

Cooedinaie sesowrces sogquened 10 develop appronimancly 3 grast appluoatons.

Develop gra spplication cuthnes.

Assgn respoesible sufbors dals rogairanests.

Enwure grast application “Tlows™ and tells & cobesve stoey.

QAQC gram spplicalions.

Deliverablets)

o Defiversdle 2 21 1 - Faderal-Siate Partmership prograw grass appliication -
Jowwary 2028

o Deliversdle 2 2.1.2 < Corrsdir 1D prograee grost appdication — Febesary 2023
o Ovivverehle 2210 - Ulmoww fax yot to by sdensyiod program) gronr
sppvivatee - TRD
St Fumaling Stasay

o Updaie funding strategy for Lk | Progras.
o Coodnate with BARTOCIPA Sobbyists and outreach on any loamcal legislation
requanemeris o proposals.



. Mﬁnﬂnﬂbﬂ:nhpﬂn‘m

Deliverabdels):
o Delveratie 2221 Funding Seravegy - (Uipdaned])
o Decewder 022
o Deliveratie 2222 Funbing Sratey - (Updhate£2)
< May 2023
Sebtask 23 Stage Gate
ALl Stags Catx

o Develop the SG2 famscaork

o Orgasie the Stage Gate revaew sesswoos puscls (up 10 two, aither vimmual or in-person)
including developmg the materials, beiefing mfurmason, and meeting notes.

*  Oae pumed 0 coneat of cxtarmal experts acting s peer seview.

Lead the Stage Clate meoetings paneds.

*  Lead the development of the Seage Cate Reports (dealt and updated deafl) inchadng sowcing
materads from PMC and Conultasts.

*  Coondinee with Engagement and Ousreach on exscrsal-facing Stage Gone materiale.

Deliserablets):

o Deliverable 23 11 - laissal (Roand 1) Draft SG2 Report
- Dt Decomber M22

o Deliveratie 2.3 12 - Updoted (Ronnd 2 Drght SG2 Report
Dt May 2023

Subtask 24 Policy Development

4]  Polwy Developoal
*  lesed on coondmaton and rogueas from PMU., Chemt, or Consubans, sermify
approvirestely 4 pobcy-rckod prs 1o oploe
o Develop bescling papens os sentified topics. inuluding pesfoesting sesearch, poer asalyses,
and strategy developrecul.
o Suppoet BART o e dovelopesent and adoptos of s epdated Systcrn Expussoon Poloy

Deliverablers): Dolverables asd daser will e desermined wheon togcs are Mowiod

Sebtask 2.5 Landd Use

4l LasdUsg

*  Suppoet the devedopment ant-diplacament policy apprvesch for wse by HART, CCIPA, and
other sakehobdors.



*  Updae Velue Capoare popers presiously developad as requeed.
o Cosrdinate with PMC and Comubants on Equety considersnons relasted 1o land use.
o Cosndinete with Task 13 2 noeded

Sebtak 26 Government RelaSens
281 Ceovernment Relations
*  Suppon grask application development (leiers of support, cpapernist )

o Geseral Enprgperent Outreach on legnlstive, policy, and other muatiers seluted 1o Sunding,
moving the Lk | program Sorwasd, and suppon.

T 20 Progrsm Mesome Seppert 1m | sl

fmb L0 Funding t Nt 1 oaesl)

Tk S0 Basiness Case Framenork

Tock Lead: Kde Tgpodor, Sver Davies & Glewve e

This task idedes devebopiag end refising the busmess case ssethodology asd evaluamon tools o
covnlinatios with other progracs aUVtes and service calegory tesens. & woll as deployag the
evalsanon sook 4o evalate, compare, amd scTom program concepes, W sappont the

mecommendations for $G.2 (the fimal wovenng and developmens of 2 secommendations will
take place @ Neure work plns), The Busimess Case roquimes strong coondinesion and inputs Srom
sl cther tads and peovides ongoeag seppont % other Gk delrverables

The Husooa Caw evalsation rogquine 3 vancty of metrsos froom tnad pastion |nx haliag other
PMC tmens sl lechmical Cimantante) s inpat. Each leam panty prniding thos inpeta 1

sccoentable for the guality, scceracy, and lincly proviioa of thoe inpets, sod the Baines Case
temun shall be entithod $0 redy on sech mpute. The Busdness Cime deans o no respoenaility for e
sccurscy and comploncacss of such (npets, o for She extent 10 which Bisincss Case oupess are
accurate of eisheading s o resull of relying on Bhe sccueacy end completeness of such mpats.

Sabtask 51 PMC Managewent

Sl PMC Moseproen!

Propect mansgersent sad program cootrol suppon actvimses for e oversll program, inchudieg b
not lemited 10

*  Repalar i oo and progre reportng

o Onguisg tacking of deliversble, schodule, and spend statun. and pastecipation in questerly
ETC review

*  Parncgetion s mectings with program centsels aad other teams.



o Coonduo work plasnmg for PMC Planning services

« Prepuse PMC figere sk plan scope, budpel cslimade, and schodule
= Prepoee ETC an requented by Program Controls.

S Coondization Activitics sad

Ongoing. herisorsal (delivery team) sod vartical (seategy ) coondmation with the rost of the
tasks ncluding the followmg activines:

®  Atsndance # rogeler snd ad-hoc coordinaticn moctzgs with PMT/PMC sd consaliant team
membees

PMC, PMT, Link 2| mectings.

Dielivery mecsngs: Intogration, PAE, TDLLL E&O, Esvirosnestal.

Ad-boe support (o ofher tasks, incladag review of matemials (deliverable croe-functoad
reviews, partivipenion e sechaical panchs, stakebokder matenials). ofier coondination Jnks
roquesd 10 faclitate advaoocment of e dusines case provess {Project Contiols, PEE
concept developenest, Equiry Sweategy ), providiag Lk delivershie updaies 1o ofher tsaks.
This ssbenk covers an extimato of posmitial cocedination and support based on the past. Ay
addmoral cosrdinanon tadks could be covered by the “as neoded™ nbask 4 ssbpoct 1o BART
approval

Subtmk £3  Busisess Case and Anatysis

321 Bussess Cose Modwdology and Tools
Developrefine the methodology for conducting fhe buunce case process and the socoenpantying
fouks 1o execete irplement said meBodology, in costnbetion 1o the SG2 in October 2003, Aad
dcfime 2 high-level sppeoach for Buniness Case evaluston 1o SG3. Includes (he Sellowing

*  Stage Gute 7 Evaleation

~  Refiscrnent of various lols for Rousds | and 2 evalastions: dahboard,
evaluation scoring o, iscosporalice of usccrianty, adoption of wer-frawadly
dsplays of miomenos
The refiocment of methodology asd wools foe Rounds | mnd 2 are ssumad 10 be mmce, send
mmostly eelutod 10 (he lessons leamad dering fie eaplorstory phase. Thes sk doos sot mehede new
or major tpdanes 1o the ols.

*  Stage Gate ! Readoress

~  Developinest of hagh-level Prelimsnary Bosincss Case approscd for the sdeniification
of the Progeans in SC3. this 1k willl idcantify the sppecach for the neat phase of the
program. Thes willl requere strategsc and loadership comsennus and will be the



fousdstion for the development of the meBodology s tols regumed for the
Tocliminery Bovisons Case (8G7)
Thes work plan does not inchade the detailed methodelogy or dovelopment of seols required for
SGY readmess. Thos s assamad %0 bo inchadod m fuare work plans.

Deliverable(s):

o Ofneeratle S 2 ) - SGT Bwmess Cace mothododogy wanking deck /€ pvene)
o Working Dvaft /. Septemine X022
« Working Draft 2. Jamairy 2025
Anocher Warking Doy deck apdare s Awecasted 10 nake place hofore SG2
funiopated dare. Ovmaber 20035 This work and deliveradle will be part of o
Nawre wavk plon

o Defiveratle 52 1.2 - SGT Prelmny Bwiness Case Aph-leved spproack
~  Wovking Draft- February 2023

22 . Cans Excalaati
Deploy vanoos teols 10 indorm e evaluation of program concepts, Comgurv and scren (wigram
concepts and suppornt recommemdations for Stage Gane 2 Includes the followmg activimies:

o Explosstory Rownd: Deploymest of dadibosrd, meai evalustion tool, and incremensal saalysis
for wp o 40 concepts.
o Rowad 10
«  Depluyment of dabidosed and evabiation el for ep 1o 15 concepti
Prow se recommendamums. for scroening and refinoment of conoopts for the sest
round.

o Round 2:

= Deployrment of dubbosed snd evaluation for up % 15 concepts (and comesponding
Progect Candadate) bosad on the Basdlne asampaons.

« One tasks are annicipaned 1 take ploce = sound 2 Beyond e tescline of this work
plan. Thee will be coveral by snother work plan:

Implementation of wncertanny analysis for up 10 six (6) concepts and 10
sncerisnty teds per comcpl.

«  Devlop recommendations for 2 shorthist of program conceps as mput i Stage
Giate 2

Deliverablofs):

o Dvdnweratle 52 2 ) - Ongosg SG2 ol ressdts during each roned expéanatony
fwand Avgsst 0220 Rossad | foentt December 20224

< Working Draft 1. Augusr 2022
Working Dvaft 2- Docowber 2022



Anosher Wordiog Dyt J 15 forvcasiad for Bosnd J resadns tanicipaind dive
Aspnsr 20235 This wark wnd deliverable will be povt of o ftare work plae.

o Delwerobie 5222 - 5G2 evalvation working deck wish recommendstions of e
end of wack rovnd

Rownd | Working Draft I Auwssry 2023

Anosher Working Ovaft & forvcasiad to lake place afier Bownd 2 famiciparsd
deve: Sepovwebar 0235 Thir work and deltversble wall b¢ port of @ Asare work
pln

A formaf defiveratVe m memormalize SG2 8¢ Merbodalogy and Concept

Evaluation & faryzsated o take plece for SG2 tanticipasnd date Ocsober M023),
Thix werk awnd deliveradle will be part of @ fsare wovk plae

313 Owgomng [Sesiness Case Support
Ongoesg busiscss cone Scliversbles (beyond the evaluston debversbles i 52.2) lo respond %
oer tash noods md stakeholderns, inchidng

Analysis 0 support concepe develogment and refisement (PAL, Equity. etc)

Analysis 0 spport concepe sense-checking and tes review (TDLL)

Stakeholder and oumesch infoonation sed maserials

Fundiag spplications

Huunce Cae wppont o kadenbip

Cxher ongoing deliverables 1 suppon other dcivery leama

Suppon for ather ks 15 hmmed %o the budget allocated for ths subiask. Requosts will be
wssessed md poivontized on an ongomng basis sod will be Timited 10 the assignad bodget. Amy
additicoal reguests could be covered by the " sooded™ sabsask 5 59 subjoct 0 BART appeonal.

Subtask 9% As Newded Support

Provide sv-acedad busnces case siput and seppont o e Stategic Advisory tosn (Task 2) i
various sreas, a8 requestind aad sppeoved by BART md OCIPA, nchading bet st limstad e

*  Lasd ase strsficgy (e g more detadod sscssment of efficacy pobos by type of
seighborhood)

e Provaling onc of soee Sugpe Guate panchsta

e Oxber sediegpc suppont o roguined.

1992 AsNesdod Suppon.- Oy
Other av-octdod sctivities and sipport &5 & custitgency for polentad deviations os the SG2

provess, s well o addibonal cocrdinaiue o ongoing Lask support roguets, o regacsied end
sppeoved by BART sad CCIPA, incladang bt st linsted o

o Addtoasl changes 1o the S0 evadustion ol



o lmpact of changes in the planacl scope or schodude (mamber of conoopts evalustad, changes
n the agroad evaluation cemoria, and'or potential delays)

o Addnonal coondnation efforts beyond those covered in 5.1 2

o Addtonal Busoess Case ongotng supporn 10 odher tasks beyond those covered in $ 2.3

The budpet is Sor homtad changes oody. Magor changos 12 Eroction or crilena (¢ g feeight

bemefits) are nol covered in this sab-task.

Tk 60 n!,-—

Tush Lend Kimberly Sims, HNTR

Thas sk iecdudes provadieg engepenent s cutreach strstegy. oversightl, and guslance w the
Corsulinsts for vanous engagessent and outrosch sctivilies. These engagensent sty iiaes allow
HARTCUIFA 1o selicit mpat from ergansrations, dectod officiale, poblic apmcios. penerad
pubiic, prsonty pepslanons, tnhal commumtios, snd basmessos as Link2 | advances toward
peogram slitermatives.

Sabtadk 61 PMOC Managrment

GL1  PMC Maugemers
o Propare for and sticed coordinations mectings o lulisg:

Lauary Coordnanen
Task 2 Coondmation
Techmcol Task Coordnation
Liek2! Leadonsdup
"™MC
PMT
'MT Engegement and Outroach Toam
Engagoncm sod Outreach Manager
Program. and sk level inmegranion mectings.
Conduct woek plassang for FAIC Plassisy scrvices
« Propare PMC fatuee work plan scope, bedger esomuate and schodule
«  Prepere ETC 25 roguestiad by Program Costrols.
Provade suppoeet for SGI
Mootor PMC peogress and budpet, imwiding peepereg monthly peegress reports.
Prepare Gor and ancad bi-aerval sk woekshops.
Update Suategic Progeass Plas (SPP) Engagement and Outreoch chagrier as roqoesied.
Comduct werk plarsnsg for Engagecocat sad Oueach acti vises.

= Propare fusere work plaa scope, budpet extimate, and schodule.

= Propare ETC and sttend cosndmation meetings s roquested by Frogram Cormrols,



621  Cosveltars Mangpemees Overeght
Provade Oversight and Masspesscnt of Be Engagomens and Outread Consuliants whach iechindes
QAQC of comsultent work, strale pring with conseliants on vanous cegegessent md ostrosch
s eod deleverabies, icluding e Engagement Action Man, vanous tasgeted outresch asd

Propare foe amd sttend weekly cocedinaton matings wilh e Comuloet.

Mumitor comadtant progroos ssd badget.

Provide gudsace and direction %o conwultant consstere with program strategy, goals and

ohjectives.

o Provide deection Sor end partogaie e review sad comment resolution sepasding coneshae
Ocleverables and other Engagement and Outreach-celatod Socuments

o Work with Consaltant 10 develop and revieo Comuliant Woek Plan 3 peoposal asd advise
BARTCCIPA reganding its spproval

*  Lisise with Conssltare snd Contract Managonere Toun o process ODC rogueds,

o Review spdated quarterly schodule of actovitioe

022  Sogil Mobs Aclivities
The PMC will woek with BART, and CUIPA 10 provade strmegic gusdance snd overvight of the
development of contonit foe socsl madia poids.

The PMT will sppeove all poets pror to ssbmicdon 0 the BARTCCIPA commemcaton sall.
BARTAOCIPA commumcations staflf will post appooved information 5o ther segpective socal
media chasnels.

623 M 5 N
Provde ovorvight, simategy, and logistios suppon for PDT, JWG, Board meetings, caline and -
porson engagoment opportimines, sk chobder meetimgs, mectings with eloctod offioal, ex

Provade ssmepc puidonce asd is scoded snendance of todividaal snall groep stakehodder
meetings

24 sk el Matrial
The PMC will provade sratogy snd guidence = e development of iafonmatonsl materiah 1o
suppoet the engaperment sclyites cullised shove ad 1o infoem and cagage the public,
othees unevestod s Link21

These matcrsals will s hade, but are mot Rested, 1o St shoets, FAQs, progeass sewsletiers,
actrvity bovks, stage pate muteriaks, phase | susouey report, advertising. praphics, posicands,
flyees, talking pomis, Powee Point peesontations, and other docusscnts.



The PMC will confiess Section 508 compliance of docussents placed os the website.

62%  Logapomad Supped
Swalegy sapport sod oversight m the plarsing, development, and execstion of meda refations
and pobdlic affmes activines, grassroots oatreach, Bl communities cangagensent, youh
cogagoment. he iMeraship progrem. daabese menagemest, trpeted oumeach. and other s
noeded cagageran appart.

Swategs: genbnce and aversighe of dhe speakes’ s busean
Subtmk 6.3 Commusication Took

631 Wehene Developmenn Agtivaes
Stealegy, gadance, and oversght of websile manigenenl, and conlend and micractreily
developesorst. The PMT will review aad spprosve contien before 1 i addod 1o the websele.

The webuile willl be codad asdl hoated by She PMC, bt the contest spdaios willl be devdlopad by the ESO
Coasuliasc
631 Pabbx Comments Duabss

Review and appeove Conssltan-developed rexpormes 10 public commaenes recerved via emanl
PIMA, or other commurscation chamnes.

010 PIMAMusssanss, Expenson, and Tainog
The PMC will provide masstenance asd updates for PIMA and the Sacuision tmacker;
cohancements 10 increase Serntoneidty (email lesiphtaton, websile cormment muppos,
dscunsion macker pheses 2 and 3 sappont Sor pabic moctmpy wehmars and websiw imenctiviey
integration weh PIMA; updates 0 support the story mapyexpenence balden)

The PMC will provide up & two PIMA rainisgs per moath.

034 Servey and Polls
Dwrston ¢ Mosths Clasery N2J - dped M2 1)

Provide vese poll. Provide oegoing srslegy. paidmce, asd oversght for Comsaldtant polls sad

warveys.
Detiverable(s):
o Iviverehle 8 5 4.1 Ahorsasver Mol
«  Deat Febvuwy 2027

= Degf Fingl. March 2001
o Defiverade 6.3.3.2 - Poll Resuls Amalysts Report

- Deaf 15 days after podl chmes
«  Deaf Final: 30 duys afier podl clases



o Daliverale £.3.4.3- Powerfoiar Preseasation of poll reswity
~ Dol 15 duyn afer poll cloves
=~ Drgl Fanad: 30 days afler poll closex
012 Video Asimmoos vy
Davavion. 3 Monrks
Provide strategee oversaghl and guadance of video deegy sod developonest, siend coondisation
moemngs and as noaded video adnng
Subtmh 6.4 Colreation Workshogs and Equity Accsuntability Councl

6431  Eguty Swpport
Provide strategss gendance in the plasniag. development, and execetion of up % N co-creation
wockshops.

Provade stralogee gadasce in the developenest and managoment of the Equty Accoustalsluny
Council Review matenials snd spondas bofore moetings.

Anced up 10 6 Bgquity Accoustabibty Councad Meeongs 2 be cepnzed and facilitsed by the
E&O Conmsliast

Subtmk 699 As-Neoded Suppart

I'rovide Engagement snd Oumeach Sippon outede of the cumment scope of sorvices as requested
aned appeorvad by BART and CCIPA

Tkl Neghusal Tramit Warking CGorsap Ssppart (S Lanld)

Tmk i PFlanning

Task Lead Chesser Fang HNTH

Thes tash iscludes progoes smenagoment for Plewsng work, esclding PMC smessgoment anl
eversight of the Plasing el Engmeening Cossulionts.

Subtmk K1 PMO Management

SLA PMC Masaganss
o Coonfmale with BARTOCIPA and SA wall 1o bcdp shape oversdl poogeamn strateyy .
o Counfmale with other srvice calegonis (BC. TDLU, Equity, E&O, SA. Envirosnestal. cic |
- mchmdes paricipanng (n task work and reviewng detiverables
o Suppont decsion-making asd commmmcations with the Lnk21 executive leadership team
o Suppon SG 2 completion.



Prepare for and smend:

~ Wockly PMC mctings

=~ Woekly PMC umegrason mewtings.

© Wedkly PMT/Link2) mectings.
Musstoe PMC progeess snd budpet, incduding peeparing mosthily progress reports.
Preperc for and amend bu-asrvsad nsk workshops.
Prepere and spdate Seiep Prograss Ples (SPP) Plansing chapier a8 roguestcd.
Conduer work plassnag for PMC Plasisg services

~  Propame I'MC firere work pha wope, bodget axtimane, snd schodule.

« Prepawe ETC as regecsied by Program Cootrods.

Sublamk K2 Comeltant Mansgemest

820 Comulen Masspesmct Overuglt
Oversaght and managernoat of PRE corseltam toun, i hdng

Propare for and amend wockly progres and sochmcal mestmgs with the PAT conmultam wam
Monstor consibimt progeess and bodger

Keview and manage mosthly program mamagement dcliverahles and sstomation.

Provide gradance and Srecson 10 comseltanm cossisent with program ssategy, poals, sod
obgectives.

Coordmate wih fie consalant team regarding wochmcsd ssaumpiom and prontize sechnical
e

Provide direction foe, review, sl resolve commacnts regandang cosseliant tocheical
delrverables

Support overall senvice planssng on e sctwork leved

Prepare soope and Eadependent Cont Estirnate (ICE) fir Comsediant Woek Ples 3 proposal
oquea

Keview Coosuiltat Work Plan § proposal and sdvese BART/OCIPA regwding its approssd

Subltmk K99 As Needed Sepport

B AsNedod Suppen Plaaisg

Proode Masming support sutede cament soope of services, s rogeested and approved by BART
and CCIPA.

Tuke

Enstronmental

Task Lood. Melewe Koroblon, IINTS

The parpose of envirormicnead plesreng is to smive o » program snd a project that o be
imphementod @ 3 cost-effoctive and tancly menner, meimire chalienges relatad 0 cavesnmeneal
compliance, inform e public and dakebolders shout Link 2| and sssapase opsmine the
potestial foe fodemal fernding partacpation (¢, Fodesal Tramar Admmisteation).



Punng Phase |, this tank will focus om smaxing that the plansing snd comsidonstion of program
conoapts = consstent with early scopang. esvesamensal plaanmg. and eagagement prociples.
Thas willl ssppon nmety and defenshie Californus Bavesomental Qualey Act (CEQA) md
Nevwored Envuonmental Policy Act {NEFA) complunce Saning boor program phases. The
Esvircnmental Taok will slwo ersone Sal program peocosses incorporate snd addros socad end
matues| cavironment comadraings smd opporiuratios during Mhase | Environmental sestegy sad
compliasce and regelatory pormitiing.

The Envirvermcntal Task inchudes contmucd developenent and sefinersent of the program's
exyionnental comphance Mestegy, review of Comulanl Team work prodects, sod coonlimation
with BART/OCIPA aad the Cornuliants (including other toem’s conmuliants). These effurts well
facilinese the tenely delvery of sccurale sad relevart conviroemestal contract deliveesbles,
mcloding contimed documeriantion of esvieonmental constrams and opportentes rchevast 0 The
progrom and covwoomental sercerung of progras convepts.

Subtask 9.1 PMC Masagessent

211 PMWC Mansgsmen
The PMC Esvieonmentad Tesn will sticnd $he fullowing regulely ocourrmy mectmgp: Equity
Team Mectings (weckly ), Islogration Team Mestings (woekly), PMC Moctings (weekly), PMT
Moctings (woek ly), PMC Envircomental Check-in Moctings ( weekly ), Favieonmental Program
Controbs (heck-in Mectings tweckly ), sad BART Envicornmentad Chock-in Mossings (twice &
woek)

Additional av-eoaded coordisativn mectings (¢ g., relstod o equity, dinplacoment, tnbal cuscach
ok ) me asticipatiod between the PMC Envirosmental Team and e other prograss sanvice
cecguncs

The PMU Esveonmsersid Tesm well also conduct work phisnssg Sor PMC Plenming scnvices,
esciuding:

o Prepane PAIC fatare wark plan scope. Audget st and sohedbule

o Prepare ETC as reguessed by Program Comrods.

Subtask 9.2 Comsultant Masagenscnl

220 Conssltan Maoapaneat Oy eyt
The PMC Eaveormentd Tenm will manage the Lavieormensad Consubant's Task 1 respormbibty
woder Consuhamt Work Man 2 (CWI2) inchading coondmation meetings and program
conmels reparting. Anticipated Consaliant Tosm meetings will mclode: Link21 Leadenhp
Mectizge: Collaboration Council Moctags, sod ss-nooded meetings with the program’s service
cagumica



The PMC Esvirormental Teun will manuge snd provide feodack oo progranm coatrob
deliverables rclated 1o schadele and bodpet. Foodbuck will alw be providod oa the Cossadiant
Team's ridh managemest &doverablon

222 Enucoscrted Stcg and Conplans
The PMC Envicormental Team will menage the Enviranmental Corsubunr’s Task 2
roxpenshilews umnder CWI2 achading: cnvirorsnestal erategy. amvironmestal compliance,
cavionmental jintice sethodology, 3ad ongoeng technical suppont
The 1eam will provide feedhack on advicos memos peopared by the Lsvecamontal Coasaltant in
vegond W the peognm’s cvironmestal sravegy

I addinen, the leam will provide feedhack oo magor segulstory Suslion and cegulatory agency
coordination mestags o« the Consaltant Team provides inpst %0 the envirosmental compliance
stratogy.

The PMC Esvisorsnental Team will review sad advise on the cnvirommestal jestice methodology
o thus woek s initatod durisg teis woek ples. Fusally, the soum will review and provide foodbadk
W the PMT oo sy agosg or ss-ocaded wirk propesed by the Comultant Toass

223 Epvesessceted Plasusg Suppont
The PMC Envicoomentad Team will manage the Environmeesal Comnsubant's sesponsidlities
woder Task 5 of OWP2 eciuding. PVE techeicel suppoet (epdated ECO Analyses Report and
program concipt scoesrengl, TEN U techmical support. Busaess Cawe spport, EO techecal
spport {peblc-facing EOO Analysis Report, ostreack matenale sappert, ¢ic. ), oquaty tosn
suppont {Equaty Accosntability Council), aad oe-gong planmng sappert.

Subtask 999 A« Nowded Support

291 AsNeajed Suppon baveenmentsl
Provade Enviroasmcntal Suppon outsade of the curront soope of services as rogecsied and
sppeoved by BART and COIPA. The PMC Environmentad Tostn could abso manege asy s
meedod techaical suppon proposed by the Cosseltam Tosn ender CWP2 Tk 4. This offon
would melads cocedinaton oa the secomsary work plas modficatsons sequired for the Coneultant
Team 1o engage the sechnical suppert

Task 1900 Program Integration

Task Load: Nl Nawce, HNTN

This sk mchaden the insegratios of the PMT, the Cornultants, snd thor actevitics info 3 angle,



Sebaask L1 PMC Masagement
1011 PMC Masegeo
o Sock intogration of all &sciplines theough regular coordmation mectings, inciuding Delivery
Manazers' Imocngs, progras mansgemnont escctings, PMC msectings, chasge massgesscnt
eecetinggs, and Conmadtat sectings
o The purpose of these meetiegs will Be 10 ackieve appropnate coondination oo stakeholder
outreach, program raks techaical mases, staffing and reswrocs, conpletion of tasks, and
management of quality end changes.

o Prepave mecting apondes and notes,
¢ Coovdumne and coleborme with Delivery Masegers: Assts DMs wah sesel ving issoes ind

convens.

o Provide cngoing reporting on momoonng asd seview of the progress, tochmoal quality. asd
overall compliance of the defvershles providad by 1he Didovery Masagers.

e Updaie meatkly progress seport.

o Cundect work placsrang for PAK Mlasniag services.

o Prepare PMC e work plan scope, hwalpee estimare, and schodsie
o Prepare ETC an reguesied by Prograse Cantrols.

Sebeask 0.2 leegranion and Interface Management Mow

1028 Lo Javegrgtion gaf Inievieve Msppeseny s (4
e Updaie the I2MP that estshlabod collaborative working practioos, methods, sad amvinoemest
that facilitates scambess shanng of informanon and skills acrons teams.
o Ongoing epdating of the IMP and SPP.
Defiveratders):
5 Deliverable 10.2. 1.1 - Detegration anf Ivterfice Mosspenens Mlae (Updite)
= vl Seprewder 2002
=~ gy Fioal: Novewber 2002
Sebtank MY Technelogy amd Data lavegranion

1035 Techeology gt Do fnicgraion

o Comdineng the imtcrdaciplnary fenctom hetwon tok discpline.

¢ Emsure that all dats and sfiemation tsnanitod botween the tak tosns e asfcroperable and
mects he speci faoanons and noeds of alll iams involvad i 2 semely menscr hat reflects he
program whedale

Task 110 Pagineering

Tank Load: Grog Ovhund HNTR



Then sk wachisdes program masegesscnt for Engineering work, inchuding PMC masagomcnt and
oversight of the Plhanng and Lngincermg Comubasts

Subtmk 111 FMC Management

101 PMWC Mansgonesl

Cocedinune with BARTOCIPA and SA staff 1o belp shape overall prograen strstegy.
Cooednue with ofher service categories |BC, TDLU, Equity. EXRO. SA. Esvirenmental, i)
~ incladex particpating o tnk work mad reviewing deliverables

Ssppont Stage Cone 2 completion

*  Prepare for and silend

o Weekly PMC mertings.
o Weokly PMC imaegranon seesngs.
o Weakly PMT L2 | meoosings

Monior PMC progress and budger, schading propanng monthly progress repons.
Propare for aad stend bi-ammal nek workdiops
Propare snd update Stomepic Program Man (SPF) Plarsing chapter s roquested
Conducr work plasmng for FAXC Dngineering services

e Propave PHC fisure work plan sooge, badpet emimave, and schalvle

o Prepave ETC wr reguested &y Progrom Contrals

Subtask 112 Comultant Masagement

121

Comsellant O

Oversight sad massperment of PAE comaltant team, iscluding:

Prepare for usd sitend weckly progross esd tochescal mectogs with @ PAE consuliast team.
Momitor cotsulient progress asd budget.

Roview and manage monthly program management deliverables and snomason.

Provide gwidance and dircction 3o the consaltans feam cossistont wadh program srasegy.
poals, snd ebpectves.

Covedinute with the comuliet teans repandang loclstical dtstptons aad pricenine lechacal
Inases

Provide dicection Sor, and pamopate i sview and commers resobation seganding conaluent
techscal delivenates.

Propare scope and Indepondont Cowt Fatimate (ICE) Sor Conwaltant Work Man § proposad
rogqucst.

Review Corsuliet Woek Plas 3 peopinal sad advise BART/OCIPA regarding #3 appeoval.



Sabtask 1199 As-Needed Suppect

1199 AsNeodod Seppon Lagiacenag

Provide Esgmecnng Seppoet outiade of e current scope of services s seguesiod and appeoved
by BART aned CCIPA. lnchade tochencad dedvershles s scoded

Tk 120 Travel Demsad and Land Use
Tash Lond. Lituns Pevetra. Sioer Inoes & Glaanve e

This task inchades the inticgration of the PMT, the Consultants, sod these sutnvities it o single,
cobesive, and mntually supportive prograss sealegy. Two main sctivites e (| ) stanaging asd
overseaing the developmen of the refined TDILL 300l by the TOLL Comultants; and (1)
doploying aad refineng the matial TOLL 100l %0 sform the Dosuness Case evaluation kading up 1o
Stage G 2

Subtask 12,0 PAK Management
1011 PMC Mussgesscn

b

o Regular ooy and progress reperting
o Oupgoisg tacking of deliversble, schodule, s spend status. atnd pertacpation tn guanesly
ETC revies.
o Partoopation m ssectings with progroem centeols sad other 1o
o Conduct work plaming foe PMC Platseng services.
=~ Propare PMC Satuee work plan scope, badget essamaie, and schadele.
Prepase ETC as rogquestied by Progreen Costrobs.
1212 Cosdination Actives sl Onguing Suppost
Ongownng, cross-Sanctonal cosrdinenion with the rest of the ks and ad-hou suppon, inclodmg
bt et lirvsred 0o the follow ey st ilies.

o Ancodance o regular and od-hoo mecsngs with PMT/PMO and consultant team monbers

o Adboc seppoet to other tanks, iscloding bur et Tanied 4o » review of deleverabdos,
disousseors about and sescarch (me hot topics, and peoviding task '@l iverable updanes 10 ofher
ok

Subtask 122 Coossdtant Management

1221 TOAU Yoo Arslcation Mussgoncs
Masagement and Oversight of refisad TDLU teol desge and appliaton scoondag 10 scope,
budget, sad schodule approved for the TDLU Comsuliant in comesponding Corsidizet Work Plan
L Manage and overset scope. wohedule, mad badget agmnat (he sgroad Woek PMlas of the TOLU



Conmulut for the development and design of the nefimed TDLU el mcluding bat sot linsted %0
the follows S

Oversight of TDLU conwaluants 5o fie agroed qualily sanagoment plas.

Review comseltants’ progrens sgainsl scope, schedule, and badper.

Regular coonlmation sad progress moctag with oo ltants.

Suppont developmen of fiture sage gates wing refined TDLL ol

Suppont and oversee scoping of Consubiant Work Plan 2 foc the TDLL Consaltan.

Subtmk 123 lnitisl TDLL Yool Refimoment and bnplemientation

LA lmelcmsntation sod Madel Updaes llovad |
Dywration: § Motk (Sane 2022 0 Jonvary 20235)

Depioy the innal TOUU 1001 50 tafonm the rouwsd 1 evaluation, mcladiog but not Rennad 1o the
Tolkow g activities.

Propare inpuss, ren the oed, produce oupets and accompanymg analysis, snd seport resadts
for up 0 40 explorstory concepas and up to 13 Round | comcopn.

Accompusymg lechsical Sscussions (0 refime and cvaluste program coscopts.

Development of sncertaisry ssalysis methodology to apply 9o lnmad TDLU toad.
Development of add-on wansit assigrmsent madale @ porpare Sor moded deploymens in reond
2 evaltson

Prepare for, hobl, sod docusnest findings Bom up 10 1wo | 2) leckaical seview pasels,
satscipated n July and Ocrober 2002

Deliverable(s):
o Deliveradle 12310 ] - Ditiad TDLL Tod Docwmentanion awd Report
~  Workiag Draft: September X022

-~ Drgft: Novembyr 2022
o Oviiversile 12302 - htsal TDLL Towd Rownd | Ouipan Repery

= Working Dvaft: Kebwary 2021
= Degf March 202

22 loolemeststion and Fizal Model Updues Round 2
Duration: ¢ Mowihe (Lasswory X023 ta May 2023)

Dieploy the tntiad TDLU 100 00 mfonm the Rownd 2 evaluston, inclodieg bt not lenied 10 the
Tulhowieg sctivities.

Bnplernent the add-om tramst assgament soduke

Prepare inpuss, mm the tool, prodoce ourpets and accompasy g analysis, and seport results
for up %0 15 concepts

Accompusying lechzical Escumsion 1o refine and cvalusic program coscepis



*  Prepare for, bold, sand docement findings Swm up to two | 2) techmical revaew panels,
asttepated in Febvwary and May 2023

Oxher tasks are anticipaied 10 take place = Rosnd I beyond the timelng of this work plan. Those

willl by covened by ascther work pla, including:

¢ Ingplemcatation of uwcertaunty sraliyws foe up 1o sis (6) concepts snd M) uscertasty lests per
concepe

The Rousd 2 outprats from e instiad TDLLU 1ol ave asticipatod 30 be documsentod o pat of &

furure deliverable (anticiponad date: Mly 20215 This work and debverable will be part of & futere

work plan

Subtask 1299 As-Neoded Support

12991 As-Neolol Suppen - Consylinl Massgeresl
As-acedod vapport for the devilopeneat and snplonestalion of the refinod TDLL toul by the
TDLU conuultants, mehudag but sol limtal 1o the following sctivities, s sequesiod and
appevved by BART sead CCRPAC

o Review conmilianty” progress against scope, schodule, end budyger.
o Punciesl modeling rescarch.
*  Managermenl of subject maller eaperts.

12992 As-Neaded Suppent - Inital TRLL Tool knplancatatons

Asacedod seppon w0 supplomens the roctne mplomentation of the mital TDLL tood, inchuding
Bt oot hmited 10 the Sllowing activitios, as roguested and approved by BART sod OCIPA

o Addimonal modd rens 1o test sddtional concepts and 'or repeat previoas rums with
adusncts
o Postprootssing adjustments end analyss of model eugpets.

Task 130 Equity

Ttk Land: Kyle Movwiles, HNTE

Thia tadk mcloden the developenent and sefinensent of Link21's prograsurssc cguity strategy as
weldl as coodnation with the PMT asd the Conselians 10 seppon the msplemientation of that

stroncgy tovughost Lak2] woek.
Subtesk 131 PMC Moavagement

LA EMC Masapement
Frogect marmagement and coardaation relned 1o PMC work @ support of 02 completion,

ocluding, et sot Smsad %o
*  Holding regular Equity Task moctings
o  Comvenng rogudar mectings with equity lizsisons from the PMT



Attending regular msectings with Link2 | Taen kadership, PMT landenbep, PMUC keadenhp,
aend individual PMT tsks
Prepare and epdate Sestepc Program Plen (SPF) Plansing chagoer as requesied.
Collaboreting with other PMT saskos 0n addresseng oquity withen dhetr warksicans.
Completieg seodad progeass controds woek
Conduct work plasruag for PMC Plasnieg services.

= Poepoes PMC Reare work plaa soope, bodget aatimate, and schedule

«  Peepere ETC o sequesiod by Program Compols,

Subtaak 132 Comaleant Mansgesent

1321 Consglis Masaponicnt Oversight
Progect mamagement and coordmation related 10 Consuhant work (e sappoct of Stage Giate 2
vormpletion, inchadimg. but ot Limsited to

Comvenmg roguller mcctings with equity liatsons from the Comuliants

Allending reguler ssectings with Comsaliact 1eam

Developeng en oquly nsboardisg modade for wse by tew toen ssersbers

Cellsborsting with Corsuliant Teasss on addreming oqusty withia B workstresns
Managing the dovclopement snd implessentation of @e Equity Accountdnility Council (EAC)
10 be created by B0 E&O Conasltans.

Deliverable(s):

e Defiveratle 13.2.7.1 - Eqaaty Ontosrsing Molvive
- Deaft: October 022
«  Dvaf Final Neowvewdwr 2022

Subtak 133 Equity Strategy, lntegration, and linplesmcatation
Provide menagomsent and srategic oversight over the contmoed development of Lnk21%s
peogarnae cquity stracgy as woll as ongoung seppont of other PMT Tasks uad Consultan
Tearmm an they implement the aquety stratogy withan their work

131 Emceging Lenity Svategy Papers

Duration: ¥ Mosvhs cafy 2022 1o March 20225
Developrment of deliverasblex vetlinng hey emcrging oquty stratogies Sor the Lak21 Taam.
These papens will inchade descriptions of the lopic, examples fom other progacts, sad prelimenary
Mces foe Bow the strategy could apply 10 Link21 werk. Thes will inudude:

Conducumg explosmony and straegy hevel work on how Lk 21 can spproach paraliel tables,
relevane stak choldors

Witing papers (5 sotal) on paratiel tables, commnity benefits, and parscipatory bodgatayg in
TRIPOCITOR PIVgects

Delivening a hot sopec presestation (4 tomal) on cach paper %0 the Link2 | Toam



o Working with Laak | Teuen 00 apply the bearnetgs o the paper, incloding sp 1o 5 Bour-
loag mestangs {per paper) berwomn paper suthors and portions of thy Lk | Teun

Deliverabdeis):
o Oviveratle 13301 - Parollel Tablex Paper
«  Dvaf: Ocober 2002

w Dvg Final. Nevomber 2022
o Ovlversble 15512 - Communisy Senghits Mapev

«  Deaft: Febrmyy 2003
= D Final: Marck 2008

o Ovlivereie (1200 Pemopany Badpenng Maper
= Dl Febraary 23
< Dea Finat. Marck 2023
112 Osgeing Equty Supasst
Ongoing sechnial support of oquity winrk thesughoun the program sich as, bat ace limited 1o
Suppant the dovelopment of eguity evaluation and sconng tactics by the Busimen Cawe team
Suppont the developmene snd refimement of concepes by the Mhmnng and Engiscerag team
Suppon effonts wound vahwe capaare and ather mnovative fending srasegies
Ongomg sspport sad collaboration 1o develop equity sratepies, imtagrate aquity work snd
whentify oqutable umplemantation opporunities across the I'MT sk,
o Conduct oquaty keowled pe-building sexssons with program losdardup. Ths work will bagin
with & reosno that outlises e proposed freenewoek foe thewe seasrs including anesdoss,
Deliverableds):
o Ovfiverale 1532 1 - Egainy Keowladipe Sollding Session Froamesovd Mews

< Dvaft Aagpa 2022
~  Dvaft Final. Sepeesber 2122

Subtmk 1399 As Needed Sapport

L) As-Needed Suppon Equry
Perfisrs sdded aquly-relaied work, &5 segueviad and sppeoved by BART and CCIPA. This could
e hude actions sech as addional emergng strategy papers. updanes 10 the pricery popuianoss
dcfmition, resporses analyss of anerpag policy. asd others,



Prime: HNTB

Subconsultant Amount DBE (Y/N) SBE (Y/N)
causelMPACTS LLC $ 98,598 Y Y
Convey, Inc. $517,591 Y Y
InfraStrategies, LLC $ 1,098,915 N N
Intueor Consulting, Inc. S 1,945,027 Y Y
Kalamuna, Inc. S 252,447 N Y
Kaplan Kirsch & Rockwell LLP $90,430 N N
LK Planning, LLC $ 65,568 Y Y
Luster National, Inc $ 1,986,052 Y Y
Network Rail Consulting, Inc. $ 870,655 N N
Performance Excellence, LLC S 88,800 Y Y
Quality Engineering, Inc. S 34,546 N Y
Reflex Design Collective, LLC $ 57,464 Y Y
SHA Analytics, LLC S 105,590 Y Y
Sperry Capital, Inc. $ 4,630 N Y
Steer, Davies & Gleave, Inc. S 8,402,587 N N
The Mark USA, Inc. $111,621 Y Y
Unico Engineering, Inc. $112,133 Y Y

Total Work Plan Value: $ 11,721,275




