
BART Agreement Number: 6M6155                  Approval Date: 10/24/23 

Work Plan No. A.02-01 Strategic Advising and Program Management v2 

Scope:  

  



 

 

 



 

 



 

 



 



 



 

 



 

 

 



 

 



 

 



 

 



 

 



 



 
 



 
 



 
 



 
 



 
 



 
 

 

 



 
 



 

 

 



 
 



 
 

Prime: HNTB Corporation 

Subconsultant Amount DBE (Y/N) SBE (Y/N) 
Convey $ 99,513 Y Y 

InfraStrategies $ 481,652 N N 

Intueor Consulting $ 264,684 Y Y 
Luster National $ 288,238 Y Y 

Network Rail Consulting $ 317,199 N N 
Performance Excellence $ 42,006 Y Y 

Sperry Capital $ 13,320 N Y 

Steer, Davies, & Gleave $1,843,998 N N 
Unico Engineering $ 50,707 Y Y 

 

Total Work Plan Value: $ 6,324,700 


