BART Agreement Number: 6M8143 Approval Date: 10/25/23

Work Plan No. B.43-01 Project Management Services for Computer Systems and
Fare Collection Projects

Scope:

The Consullant will provide a Project Manages (PM) for project activities in planning,
eoordinaling, progress reporing, scheduling, forecas! management, and documenl cortrols.
The consultant wil perform the Tallowing duties and responsibiilies:

4) Perlorm daydo-day project management responsibililies for multi-disciplinary prejacts
in varying planning, design, procurement, or construclion slages.

b) Measure project performance using appropriale sysbems, lools, and lechnigues.

¢} Repor and escalale o managemenl as needesd.

d) Sel up and maintain project files, pedform ongoing documenl conlred and Tile
mianagemerl

&) Aflend project progress meslings with BART PM and help handle day-io-day
coardination. Take r'l'lﬂﬁ‘rﬂ riniles, prepans =iy lsbs Trowm fl‘rl‘.'l!ﬁr'lg!-. and destrifute
meeling minues as doecled.

1) Provide procedural and adminisirative support 1o Project Stall.

g) Ressrvalschedule conference rooms and atbend weekly progress status meetings with
the design teams and stakeholders,

h) Track, review, and update project schedubes bassd on inpul Trom design teams and
oither stakehalders.

i) Assrst with the creation and engeing updates of the Project Exscution Plan, Confracting
Flan, and Risk Maragement Plan

il Provide schedule updates and prepare biweskly and menthly reports.

k) Review te project deliverables for completeness and roule lhe deliverables to BART
reviewers and Subject Malter Experts (SME). Collect the comments fram reviawerns
and SMEs in e Comments Resalulion Farm [CRF) by the due date and dstribule
ther 1o the deliverables” arignatars.

I Perlorm ather lasks as directed by the Project Managemen Team and the District
repregentative. The PM Suppon Team will be responsible for delivering a task from
slart o Ninish. The consullant shall know te need for BART resouross and use
eengultant stall aficiently.

Prime: HDR

Subconsultant Amount DBE (Y/N) SBE (Y/N)

Acumen S 408,272 Y Y

Total Work Plan Value: S 460,333



