BART Agreement Number: 6M8134 Approval Date: 02/16/21
Revised 11/27/23

Work Plan No. B.17-01 Train Control Room Battery Replacement

Scope:

The Consultant is to provide a Construction Management team consisting of a part-time
Resident Engineer for approximately 20 hours/week, a full-time ARE/Office Engineer for 40
hours/week, a full-time Inspector for approximately 40 hours/week, and a part-time Scheduler
for approximately 8 hours/week.

The Resident Engineer, Office Engineer and Scheduler will be located at 300 Lakeside Drive, 9t
Floor, Oakland, CA, unless otherwise directed by the District. The Inspector will be required to
be on-site at all times during construction activities, unless otherwise directed by the Resident
Engineer.

Specific duties and responsibilities for the Resident Engineer (one total) shall include, but not be
limited to, the following:

a. Serve as the District Representative and is responsible to administer and monitor the
Contract until final project closeout is complete;

b. Serves as the Subject Matter Expert and routinely interact with numerous outside
Agencies and internal departments including, but not limited to, the Office of the
General Counsel, the Procurement Department, the Office of Civil Rights, and the
Office of External Affairs;

c. Directly responsible for owverall construction project management to include,
construction permitting, utilities, traffic, planning, organizing, monitaring and
directing of all construction work activities and resources necessary to complete
project within budget, scope, schedule, and quality requirements;

d. Provide contract coordination between other contracts working within the same
BART Operating System;

e. Reviews and responds to Contractor’s submittals, Requests for Information (RFl)s, and
letters, and maintains project files with the utilization of WongCMS;




aa.
bbb,

Resviews Contractor submittals for adequacy and stcuracy in sotardance with the
Contract Docurnents;

Strictly follow Ch's O Checkist to prepare and monitor the project in progress;
Prepares written doturnents (i.e. cormrespondencs, propasals, reparts, perfarmance
evaluationg and other construdtion documents);

Schedules and conducts weekly progredd méetingd and prepares meseting Surnmdres,
Manages and provides technical suppart to field issues;

Initiates and evaluates dedigrn and feld enginsering changes during canstruction;
Evaluated Contractor’s suggestions for minor ¢changes o contract requirernents;
Resiews Notice of Patential Claims [MOPCs), prowvides recornmendations, and resalves
ditputes with the Contrattar, through the Change Hntiu:,ff_hunge Order process if
M CESLany;

Processes and reviews Change Motices and Change Orders by preparing engineering
designs, specificationd, costs, ndepéendent quantity estimated, and tracking
cantingenty balances adgociated with necescary changes to the Contract Dourmemnts;
Megotiates protested Change MNotices with Contractor for further processing of
Change Order;

Implements and entures a District approwved quality Asturance Program is suecesshully
EEEpulEd;

Ingpacts and réviews project to monitor complianoe with the Confract Dacuments
intluding building and safety codes, Stormwater Pollution Prevention Plan [SWPPR)
requirements, environmental dacuments and other regulations;

Resviews material testing data;

hakes field measurements of campleted iterms of woark;

Indpects construction &t substantial and final completion states;

Tracks construction progress, activities, and use of approwed materials and &guiprment
for werification of Comtractor’s Payment Applications;

Resiews and processes monthly progress payments;

. Reviews Confractor’s progréss scheduled and documents construdtion progress

through daily reports, project reparting, and project scheduling:

Manages, prepares and approves daily supervision and inspection repoarts;

Astures MEE recehes as-builts and OEM Manuals three (3] months prior to Final
acceptance of wark;

Ensures Contractor’s personnel obtains the appropriate BART ID, security badges, and
RWP-40 hr training if required;

Coordinates Contractor's apoess to site with the appropriate stakeholders;

Other tasks as directed by the District.

Specific duties and responsibilities for the ARE / Office Engineer [one total) shall incude, but
nat be limited to, the following:

a.
b

Provide procedural, administrative support to Project Staff;
Reserve/schedule conferencs roams and sttend weekly progress status meetings with
the Contractor;



sw e

Suppoart preparation of progress meeting agendas and minutes;

Receive documents frorm the Contractor and process  incoming/outgoing
MHP&!‘II’MHL transmittals, submittals, RFis, ﬂ'lh'lsll'.'!._. Beic.;

Keep Submittal and RFI Logs updated;

Route documents for approval and signatures (RFls, changes, submittals, etc.);

Track statud of dncmnuqmbniluls. RFis, H'IH'IEH.,. EiC.| 10 Ens e Ijr'rbtl'jl refponse
and kEE[.'I Ravident Er‘iﬂ!ﬂ' inffarrmed of status;

Lipload the digned Indpactor Daily Reports (IDRL) in the WongChis database;

Asigt |r'|!.F|E-I:I.L'|nt with files and database Lyitem irnfarmation, when neadad;

Assist Project Manager and Resident Engineser with Change Motices and Change
Orders;

Ausigt inthe review of Contractor's cost proposals and processing of invaices;
Evaluate, proceds and route Contractor's rI'H:I'IIl'II"Fir'II'I:Ii-tH fiar lF‘ﬂﬂ'#ﬁﬂ,

Review and submit Pay Apps;

Track Contractars invoices Lo ensure timely payrnent;

ipdate WangChis |correspondence, transmittals, BFI Log, Submittal Log, ete.);
Maintain paper files;

Prostmis requesis far Contraciors hﬂlﬂgﬂ and clesrances and asist with ﬂl‘l-l‘.‘lﬂh'li'lg
of néssy staff;

Oitheer tasks as directed by the Resident Engineer andjar the District.

Specdfic duties and responsibilities far the Inspectar (one total) shall include, but rot be limited
tio, the follawing:

a

.

Field engineering services overissing on-going construction as directed by the
Resident Enginéer;

Keeps and maintains daily reports documenting observations, labor, equipment and
isgues pncountered in the Contractor’s pEﬂI‘.’IrMMEE of the work;

Feviemws !pFl'Hﬂ contract submittals, contract !FIE'EirI-tHIjL'IrH, and contract
drawings, and field verify and document construction of approved materials and
equipment per contract specifications and drawings;

Takes and catalogues photographs of work in progress or problems encountered on
the construction site;

When directed, collects and maintainrg Force Account Reoords Tor additional waork
directad by the Resident Enginesr;

F'-I‘.'I'il'.'lﬂi-l‘.'.!ll'jl exmmings Contractor OC amd Qb repords 1o adsure Contradtor reconds are
cormplete amd current;

Astigts in the documentstion of Change Motices/Change Orders, including
jll!.l.i'ﬁl!ﬂ.iﬁl"l!. ard Edtirmates;

Whear rﬂuH!H,lHii‘H i thee reviesy of Claims and Potential Claim;

Oitheer tasks as directed by the Resident Engineer and/ar the District.

Specific dutied and respon sibilities for the Scheduler [Gae tatal) shall rPclede, But not Be imited
o, the following:



4. Prowiding scheduling assetance to the Redident Engineer through final praoject
cledestu i

b. Develops project schedules for BART;
Attend project progress and/or claim resolution mesting if requested by the Resident

Engineer;

Reviews and approses Cantractors construction schedules;

Prepares schedule and daims estimates due 1o Contractor or field i wes;

Prepares time impact evaluations and assists the Besident Engineer to redobes claims;
Performs ather work a5 assigned by the RBesident Engineer andfar the District.

L

Prime: HDR Construction Control Corp

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Mott McDonald $ 1,059,100 N N
M Lee $ 155,400 Y Y
Zoon S 245,319 Y Y

Total Work Plan Value: S 1,980,060



