BART Agreement Number: 6M8176 Approval Date: 11/15/23
Work Plan No. B.01-04 Traction Power Procurement and Planning Support for

Measure RR Projects

Scope:

Under this Work Plan PGH Wong Engineening, Inc. will provide continued programmatic,
procurement and planning support services for Measure RR Projects including 34.5kV Cable

Upgrade Projects by BART Capital Construction & Maintenance forces for projects noted below
and as follows:

Progect [D Project Name

13EJRRC C-Line 34.5kV AC Cable Replace
13EJRRK K-Line 34.5kV AC Cable Replace
13EJRER R-Line 34.3kV AC Cable Replace

The Scope of Work will include the following services:

a) Procurement Support Services
I} Site visits
2} Techmeal comphance support
3} Drawing review and support
4) Internal/External Engineening and Construction Communication
3} Market conditions assessment
6} Source selecthion criteria
T} Wendor identification
%) Schedule Analysis:
*  Maternal needs and planning,
9y Request for Proposal (RFP) development and preparation
10} Purchase Requestion package development and support
11 BART Acqusinon Services support
12) Technical assessment for material quantity take-offs
13) Independent Cost Estimate (ICE) development and support
14) Delivery notifications and alerts
15) Matenal status tracking and reporting
16) Materal Laydown Request form processing
17) Matenal status tracking and reporting
18) Purchase onder status tracking and reporting
19) Purchase Reguestion development and tracking

20) Material and techmical comphianee

21y Warehouse Support
*  PMatenal Inspection Receiving Report processing
*  Confirming material handling instructions
= Other support as requested by BART



Prime: PGH Wong Engineering, Inc.

Subconsultant

Amount

DBE (Y/N)

SBE (Y/N)

Cornerstone Transportation

$ 840,992

Y

Y

Total Work Plan Value: $ 1,217,762




