BART Agreement Number: 6M8187 Approval Date: 11/14/23
Work Plan No. A.04-01 49GH008 - CBTC - Consor - Construction Management
Oversight

Scope:

Summary of Work

This Work Plan 1s being submitted to continue Consor PMCM, Ine. (Consor) Construction and
Project Management Services for the construction of District Contract 49GH-110 for the Design-
Build of a Communication Based Train Control System for the District’s Transbay Corridor
Core Capacity Program (TCCCP) for a period between October 1, 2023, through December 31,
2024, Consor to access to staff with expertise in the following engineering disciplines to
complete the tasks below: Civil, Structural, Electrical, Communication, Train Control Software
and Hardware, Safety and Transit Vehicle.

Specific tasks are listed below.

Task 01: Inspection of Contractor’'s Work

Provide mspection services on every shift the Contractor performs Work. Inspectors shall be
confirming that Work performed 1s done 1n accordance with the accepted Issued for Construction
(IFC) Drawings and Specifications. Consor shall provide the following:

|.Prepare Inspector Daily Reports (IDRs) that document the activities performed by the

Contractor on the shift inspection services are provided. IDRs are to be prepared using
WongCMS. IDRs shall document/include:

a. Progress of Work categonized by Bid Item.

b. List of BART Operations Liaison Employees in Charge working the shift

inspected.

¢. List of Contractor Equipment performing the work.

d. List of Contractor Employees performing the work.

e. Photos documenting progress of work.



2 Prepare Mon=Conformance Reports (MCFs) and ensure thal non=conforming work 1s
brought into comphance with the Contract Documenis.

3 Mombor work performed om a Foroe Account basis. Sign Danly Extra Work Feports
(DEWHEs) that lst matenals, equipment, and ebor associated with Force Acoount work.

Sk o i 1
Inls bicn (| EFls)
Recerve, distnibute, reveew, and respond 1o Contracior’s Submaitals and EFls. Archave responses
on Project’s Document Manzgement System (DM5). Specific tasks for Submitials and RFIs are
listed belkow.

Submittals

Confirm Design Contract Data Reguirement Lst Submittals ({CORLs) condorm to the Comtract
Technical Requirements. Primary review tasks will be for review of Migraton Design Review
(MDR) CDRLs, which result m IFC Dmawings and Specifications. Confirm that 1IFC Submattals
conform to active IFC Dmwings and Specifications. Dhstnbute CDRLs and 1FC Submattals ko
approprizie Project Team Subject Matier Experis (SMEs). Assemble multiple reviewer
comments mio conselidated comment resolution forms. Facihiate discussion between maltiple
discipline reviewers o resolve conflsching comments.

EFils

Review and distnbute BFls 1o appropreste S8 Es for technical response. Onee technical response
is recerved, review and determme if techmical response imibiates a change to the Contract. 1
respomse does indbiate change, confer with techmcal staff of change 15 necessary or if another
means exisls o address KF1 that avosds a change to Contracl

Task 03: Construchon Contract Chanee Manseement
Determine merdt and respond o Contractor”s request for additional compensation and Motsce of
Podential Claims.

Frepare Change Notices and Change Orders in conformance with BART s Design Build
COrversght Management Mamuaal.

Speaific tasks include:

l. Prepare Fnding of Fact (FOF)} confirmmg reason for change and descnibang scope of
work associated with change.

b

Prepare Engineer’s Edimaie (EE) showing detatled breakdown of cost for change.
Cost should be determmed based on a resource approach showmg the following stems
aszocialed wih additional work: matenals, equipment, and labor hours.

3. Prepare Pre-Megolmison Flans (PRNPs) documenting approach O will take m
negatiating costs of Change with Contracior. PNPs will compare EE vs. Comractor’s
Ciosl Proposal and documsent differences between the two. Comsor BE 1o establish

Propossd Setilement Bange m FHF.



d. Prepare Becord of Megoison (RON] documenting agreements and commitments
masde between CM and Contracior regarding Change Order. ROX 10 detanl discusson
regarding Dhrect Labor, Matenal, Equapment, Mark-Ups, Unat Price (of applicable]).
Tumee, and DBE Participation

5. Review and Audit Extra Work Balls (EWHs) assocmied w' Force Account {FA)
Change Order work fumshed by Contractor. Confirm resources lsted in EWR
maiches associated DEWE and that costs reporied on EWE conforms to Contract.

f. Provide monthly report on status of Constraction Contract Contingency. Moathly
report to identify megmtude of pendmg Change Orders. anbicapated Change Orders,
and polemisl Change Orders. Include acoruals of Change Crders performed under
Force Account in Monthly.

Review 55WPs for Comiract compliance. Forward 1o Operabions Supervesor Liaison (5L ) with
recommeended hist of Distect reviewers. Consohidate S3WF reviewer commenis inbo commeon
CRF, 1sswe to Contracior, and confirm comments are sabsfactonly addressed. Prepare Track
Allocation requests compabible with the acirvises shown on Contractor”s boar (4} week look-
ahead schedube. Process requests for Contractor Photo Identification (Red) Badges and
clearances for Sensitive Secunty Information (SS1). Maintam log of Badge'Clearance status.
Coordinate Contracior’s work with other BART Capital Propects concurrently perfonming work
in active constrsction CETC areas. Respond to internal BFTCs from other BART Capatal Projects.
Fumish documenis wpon reguest from otbher [hstncl Diepartmeents., includmg Cperabions and
System Sabety.

Review Contractor Schedule Updates to determine Critical Path on monthly basis. Identify
deficiencies m Contractor™s aciual progress compared 1o plammed progress. Determine of
deficiencies are due o due 1o owner, contractor, or differmg site condition. Review Contractor’s
Time Impact Evaluations and determine 1f Contractor’s request for extension m Contract Time s
cormec] m magnilude, excusahle or nod excussble, and compensable or non=compensable.

Task i Beview Prepare, amd Process Conkraclor’s Progress Pay Apphicabion

Dketermine approprsde level of progress per month per Bad Nem based on 1R s and SME mput.
Use determmation of progress 1o prepare monthly Progress Pay Apphcation. Mamtam log of
monthly expendsture per Bid [tem and Schedule of Values.




Task 07: Design Review Board (DRE] 5  Claims M .
Maintzin and update exhsbals for DEB progect siius reports. Frovide Distng gundamce and
recommendation on best approach o address/resolve Contractor Motxce of Potential Claims
(MOPCs). Prepare position papers and exhibits supporting Distnct deposition regarding MOPCs
if brought to DRBE for a hearing.

Task 018: Project Controls

Develop and maintam Progect Estimate at Completion { EAC). Gather, evaluste Project cost data
muonthly amd update EAC accordingly. Accrue Consultan billings and incorpomate imto EAC
muonthly updates. Develop a propect controds dashboard that can convey EAC trends exiernal
project stakeholders such as the Assistant General Manzger (AGM) of Office of Infrastructure
Deelivery (D11 and Federal Transit Admmetratson’s (FTA s) Project Management Oversight
Consultant { PAMOC). Hﬂtif}' DMstnict manzgement leam of trends that indscale an crease m
budget or a need o secure addibonal fundmg.

Task (19: Document Control

Receive, categonaoe, and post onto DMS all project comespondence from Contractor. Categorize
and release all Destnct Comespondence (o the Contracior via DME. Provede weekly updates on
praject comespondence status, indicating what documents are under review and when response 1=
due back ko Contractor.

Task 10: Risk Mamagement

Maintain Propect Risk Begister on monthly basis. Provide status updates on identified msks.
Insert new nsks as identibied by project Work Group Leads. Assign score 1o each nisk based on
FTA gusdelines. Asit Work Group Leaders in developang approprate and actionable nsk
mitigation measures. Monnor nsk mitigatons and measure their efficacy. Eecommeend
comections bo ineffective sk mitigatons. Quantify nsk o determme bow o mfluences the EAC.

Task 11: Quality A On-Sile A I I .
Track Contracior adherence 1o accepted Chaliy Assarance Program (QAF). Quality Assurance
is bo cover both Conbracior dexign and comstruction activities. Perform audss evaluating
‘Contracior’s parformance on quahty mmatiabives and requirements. Feport findmgs and
whservabions and non-conlormance reports o Distircl. Request Comrective Acton Plans (CAPs)
trom coniractor as needed o address audit Hindmngs. Maimain loag of non=conformance reports

and confirm when corrective actions are complete.

Task 12 WorkPlan Mansgement

Manage Construcison and Project Management stal resources. Monitor qualsty of services and
personnel and adjust'improve as necessary. Provide staff as requesied by BART. Prepare
muonthly reports bor Constructson and Project Management Services histing activilses and services
performed and completed 10 the reporting peniod. Monthly report should mndicate monthly
expenditure tremd and provide a forecast when workplan will be exhausted

Task 13 Fatimati
Frovide mdependem cost extimates for Change Motices. Review contractor proposals. Prepare
record of negotiations, and PMPs. Assist with negotiating CRCOs.



Prime: CPM Associates

Subconsultant Amount DBE (Y/N) SBE (Y/N)
SMG $ 150,623 N Y
STV $ 538,953 N N
VSCE S 647,059 Y Y
AECOM S 835,706 N N
QEl S 445,217 Y Y
Saylor Consulting Group $ 1,065,345 Y Y

Total Work Plan Value: S 8,163,900




