BART Agreement Number: 6M8177 Approval Date: 01/04/24

Work Plan No. B.14-3 Procurement Support for Track Geo Car, Rail Grinder Retrofit

Scope:

Specific duties and responsibdities for the Project Enginear shall include, but not be
lirmbed to, the following:

a)

B)

&)

d)

&)

f

al

h)

i

k)
1)

Serves as the District Represantatiee and ks responsible for the adranistration
and ranitaring of the Confract untll fnal project closeout (s complets;

Serves as the Subject Matter Exgert and routinely inferact with numenous outssde
Apgenckes and Internal departrents including, but nat limited to, e Office of the
General Coungal, the Procurement Depanrment, the Office of Clvl Rights, and
the Office of Extemnal Affains,

Expected io provide feld verification, be responsible and in charge and conduc
general fiedd viaits during the |ife of the confract Frequency of these visits will be
based an a case by case basis of &5 detarmined by the Distnct

Directty responsible for owerall project management 1o include; pemmiting.
utilies, iraffic, plarning, organizing, monitodng and directing of all fabncation
work activities and resources necessary o complete project within budget,
soope. sohedule, and qualty requinements;

Provides contract coordination between other contracts working within the same
BART Operating Sysiem,

f) Reviews and responds to Contraciors submiitals, Reguests for Information
(RF )8, and letters, and maintains project files with e utiization of WongChs or
otfer District approved softwane;

FRewiews Contracior submifials for adequacy and accuracy In accordance with
the Contract Documenis;

Strictly fobows CM's CA Audit Checklist to prepare and monitor the project in
progress,

Frepares written documents (l.e. comespondences, proposals, reporis,
performance evaluations and other construction documents )

Schedules and conducts weekly progress meetings and prepares meating
BUMMTIATeS;

Manages and provides technical supgart 1o field isaues;

Initiates and evalustes design and feld engineering changes during fabecation o
delvery,



) Evaluates Contractor's suggestions for minor changes io contract reguirements;

n) Feviews Mobice of Potenttal Claims (MOFCa), provides recommendations, and
resolves disputes with the Contractor, through the Change NoticelChange Onder
process if necessarny,

0] Frocesses and reviews Change Moboes and Change Onders by preparing
enginesring designs, specifications, costs, independent quantity estimates, and
tracking contingency balances associated with necessary changes io the
Cantract Docurments;

pl Megoliates protested Change Moboes with Contracior for further procassing of
Change Order,

q) knplerments and ensunes that District approved quality Assurance Program s
successiully execubed.

Fl nspects and reviews project to monitor eampliance with e Contract Documents
including building and safety codes, Stormwater Pollution Prevention Plan
(SWFFP) requirements, environrmental docurnents and other regulations;

&) Reviews malerial testing data;

) Makes feld measurements of complated Rems of work,

u) nspects fabnication and delvery at substantial and fnal complebon stabes;

) Tracks construchon progress, activities, and use of approved materals and
equipment for venfication of Contractor's Payment Apphcations,

w) Rewiews and processes monthly progress payrments,

x) Rewiews Contracionrs progress schedules and documents mileatones progress
twough dally reports, project status reporting, and project scheduling;

¥) Manapes, prepares and approves dady supervision and inspection repors;

z) Assures MAE receives as-builts and O&M Manuals three (3) months prior io
Final acceptance of work;

aa)Ensures Conbraciors personnel obtains the appropriate BART D, security
badges, and RWP-40-hour training if required and retums BART Bsued [Ds,
sacurity badpes, and Destrict materials upon cormgletion of or separation from the
propect.

bb) Coordinates Contraciors acoess 1o sibe with the appropriale stakeholders;

oc) Oither tasks as directed by the District.

dd)Analysis of Conbractor claims and set up claim resoluion meetings with
Contracior, Conbract Management and Legal;

e |Feview Contracior schedules:;

ff) Track allocation reguesis;

gaiSupgort field inspecions;
hihjRoutes documents threugh DocuSign for approval and signatures (RFls,

changes, submittals, ate. ),
i} Perorm the dutkes and responsibdites of a BART EIC, if reguesied,

Prime: PreScience Corp
Subconsultants: None

Total Work Plan Value: $ 126,326



