BART Agreement Number: 6M8207 Approval Date: 01/22/24
Work Plan No. A.01-01 GEC Services for New BART Police Headquarters

Scope:

1. Request for Qualification (RFQ)/ Request for Proposal (RFP) Development

1.1. Review the 2022 IBI Group Study

1.1.1. The tearm will review the 1Bl Group Study that references BART's needs upon receipl
and incorporate recommendations into the RFQ/RFP package, as appropriate.

1.2 Meetings and Site Visits

1.2.1. The tearn will meel with appropriate BART stakeholders to determine and documenl
their nesads for inclusion within the RFQ/RFP Package. These discussions will be held
over a serles of programming meelings, as appropriate. Key Stakeholders will include
BART Police, engineers, and olhers as reguired. Meetings will be a combination aof virtual
and in person.

1.2.2. The team will participate in several site visits. The initial set of site visits s expected 1o
take place over a parod of 5 days.

1.3 RFO/RFP Documeants

Our Team ks prepared to provide a comprehensive package, including 10% drawings
and Technical Provisions as follows:

¢ Archileciural Scops

+ Prepare a preliminary programming questionnaire for stakeholders
1



Survey e existing building and werify information on the as-builis

Moded the existing building and create Aoor plans

Diswribute preliminary fioor plans io disciplines

Develop 10% construciion drawings and Technical Provisions

Develop the Basis of Design

fizzizt with incomorating the 3™ party structural requiremernts

The: folliowing exclusions apply:

o Struciural engineering design is exduded from owr proposal. We will atbend
and participate in Weeskly Structural Meetings wath BART and the Structural
Conlracior, coondirale with $e struchural design beam, and inser the
documents from She Svuciural design f=am inio She Gannest Fleming

Investigate the exisiing Heating, Yentiation, and &r Conditioning sysiem,

plumbing system, and fire proieclion system.

Provide Code analyss of the exisiing sysiems and provide options for upgrading

to the oumend codes.

Ssudy the Fire proteclion sysbem, coordinale with Toen Kaloney, and proposs

the upgrades.

Frepare Healing, Yentiation, and Air Conditioning sysiem Load Calodation and

plumbing calculations, propose new HVAL and plumbirg sysiems, and

Provwide the Basis of Design.

Provide the concepiual design drawings for Healing, Venlilation, and Air

Condificning sysiem, PFlumbing, and Fire Proteciion.

Prepare the Tedhnical Provisions for Healing, Ventilation, and Air Conditioning

sysiem, Plumbing and Fire Prolecton.

fddress review commenis from BART Stakebolders and local jurisdictions and

revise e doouments.

The: following assumplicrs and exclusicns appiy:

o Leadership in Energy and Environmental Design (LEED) certifications and
scorecands are ral included in the scops of work. The Design Builder will be
responsible for this scope of work.

o Assume that 2022 Caldomia Electrical Code, California Mechanical Code,
Calfornia Plumbing Code, and Calfornia Fire Code should be met.

o Assume thal thens are mo upgrades. o the exisiing bl ding ervelope.

o Assume that natural gas is avallable for space heating and waber heaters.

o The design wil assume that there will b= a new Building Management
Sysiem (BMS) designed, provided, and instalied by the Design Buider. The
BMS conirols medhanical and slecirical systems within the building.

o Erergy modeling is excluded from $he package.

o Calsnesn ka is included. Mo Tier 1 or Tier 2 is L

o Tihe 24 compliance = are Exciuded from the package. De==ign
Bulider wall b= respon=ible for the as=ooaied forms.




L Im'u-rtg-l.l:-uﬂ'r:u.l: elecirical system, communication system, slecionic
security sysiem, and fre alarm sysiem.

= Provide code analysis of the existing systems and provide oplions: for upgrading
to the: cumrent codes.

# Provide an Elect¥rical study %o review redundant and'or backup power opbions

Prepare Elecincal Load Calculasion.

Propose the new slecirical, communication, electronic security, and fire alarm

sysiems and coordinate with other discplines.

&  Provide the Basis of Design.

= Provide the concepiual design drawings for slecirical, communication, slecionic
security, and fire alarm

- Pn-pmmﬂtTﬂnmﬂFTmn:m:htehml ‘Communi cabion, electronic
security, and fire alarm systems.

&  fddress review comments from BART Stakebolders and local jurisdictions, and
revisa the documents.

& The following assumplions and sxclusions apply:

o Leadership in Energy and Environmental Design [LEED) cerlifications and
soorecands are nol included in the scope of work. The Design Builder wall be
responsible for this scope of work.

o Assume that 2022 Caldomia Elecinical Code, Caldornia Mechanical Cods,
Calformia Plumbing Code, and Calfornia Fire Code should be met

o CalSreen Mandatory is induded. Mo Tier 1 or Tier 2 is adopted.

o Tite 24 compliance forms are sxcuded from the package. The Design
Builder wall be responsible for e assooated forms.

Security Scope

& The sscunty t=am will particpale in a seres of mesfings and sile visits with
BART Police and céher BART =taff o more thoroughly decipher the lkeys
elements of their specific needs. Inguiries will be s=cunty centric and include
faality funconal layouwt ru-quirumuﬂ: such as evidenos siorage, armory, holding
cedls, interrogafion rooms, = cenfers or other aneas requinng additional
=-=-:..l'rt:.rr|1-uim.|rl|:=:n.||:ha: ni=mal Affairs.

* Ve will be reviewing any compleled secunty surveys, vulnerabilty assessments,
crime data in conjunction with amy risk iolerance positions. that BART possesses
Research will indude fadlity s=ounty standands, governmental requinsmenis,
and best practices.

+ e will develop a Secunty Basis of Design (BOD) for the site and facility. The
design will ke inlo consideration exisiing threats and vulnerabilifes and current
security measures. This security BOO will be fhe basis for design and
ewaluation af the Phiysical Protection Sysiem.

The ieam will prepare a Risk, Vulnerability, and Threal Assessment.

The ieam will participate in the input and review of the 10% desgn. A= the
project progresses, we will participate in review of various stages of design
drarsings and provide recommended revisions of the design fo ensure physical
security solutions work together o stop individuals from accessing resiricted
Spapes.

= [y the process we will collaborate with our enginesrs. on e
!-I..I:Eﬂ.ﬂ:'mu dim.m:mﬂmﬂﬂrm?-?hmmﬂtmﬂl
design effectively applies the conoepts, f=chnical provisions and recommended
revisons that reduce sibe vuinerability.



1.4,

1.5.

The Basis of Design Repori isted in “Deliverables” will include s=ourity BO0
reguirements. The wilimate measwne of desipn effectiveness wil b= based on
applying poiental threats and sulmerabibties. delermined by BART or based upon
an agreed wpon =i of threals proposed by Gannett Fleming and acoepled by
BART.

¢ Sysisms Enginesning Soops

# concepiual design will be provided based on additional disourssions with BART
Siakeholders.

Definitiores of installalion standards and inlerface proiocols for raiksay overdaew
screens and the mailmad-specific woice radic communications sysiemes, including
user interiaces, Muman Machine interface (HEI) interiace controls and e
sysiems responsibiiSes for inlegration with other related systems will be
prorwided.

Basiz of Dosign Report (BOD) and Technical Provisions

Each discipline l=ad will contribuie to the Basis of Design and Tedhnical Provisions
Repor, relevant o their disdpline. The report will be coordinabed by cur Project
Emgineer and Document Conitrol Staff. Prior o preparing a draft report, an outline will be
submitied for review. & draft repor will then be submitted o BART for review. A final
draft repod will be provided cnce comments from BART stak=holders have bB=en
reviewed and incorporated.

Cost Estimate

M Lee Corporafion (SBEDBE] will provide cost estimasng sendces for this project as
follows:

Provide one cost estimaie of the Progressive Design Bullder's costs o delver
the project {opimion of probable corstruction cos! including designdengineenng
costs, construction costs and design-bulider management) basad on the 108
submitial package.
Provide as-needed cost estimabes o support design concepls bo ensure the
project stays within budget. An allowance for this level of effort is included.
Ome draft estimate and one final estimate will be provided. The draft esSmate
exemise wil begin onoe all relevant design documents. ane received.
M Lee Corporation will atiend ome virhal nesiew meeting and conference calls
as needed
The cost estimaies wil be prepared using Excel and presented in {Poriable
Document Formal (POF] formation. The estimale: formal will be by Corstruction
Spacifications. InsStuie (C51) or Uniformat.
The: following exclusions apphy:
o Estimate of non=design builder costs, swch as cwner and Consfruction
soft oosts, et
o Change Onder estimates or review of Contracior’'s Change Crder
estimabe during consinuction

The estimab: will be reviewsed by GF estimators prior o submission.



Prime: GANNETT FLEMING

Subconsultant Amount DBE (Y/N) SBE (Y/N)
M Lee $137,195 Y Y
Jade $ 122,064 Y Y

Total Work Plan Value: $ 1,763,502



