BART Agreement Number: 6M8142 Approval Date: 03/04/24
Work Plan No. B.023-03 M87 Spur Track Extension Environmental Support

Scope:

The foliasng tasis are proposed to support the engineering designs and to prepare the requisite CEQA
review.

Tazk 1: Project Managemient amd Coordination. This task will be used to maintain orgoing
administrative, project management, and cocrdinatsan activites with BART. Typical efforts indwde
jpraject controls to adhere to the estimated oosts and schedule; check-ing progress status calls with
BART; and preparation of involces and progress reports. For purposes of this scope and the cost
eshimates, the following teao virtual meetings with BART, AECOM, and design team are antickpated: an
instial loick-off session to inbroduce key team members and prowide an oversiew to the projec: approach,
key sswes, and possible CEOW pathaays; and review of the initial findings of environmental analysis. In
additian, monthly Teams conference calls between BART and AECOM are expected for the duration of
this scope of wark.

Tazk 2: Coordination/Review of Emgineering Design Plans. This task s for penodic reviews of the plans
and specifications prepared by BART's engineering consultants and 1o offer suggestions to modify or
consider opticns that could lessen potential environmental impacts. The intent of this coondination is to
offer earky input to the designs as they are being developed. For purposes of the cost estimate, AECOM
aszurmes such reviews tould cocour up to three times 2 howr-long virtual meetings. Because the previous
emdmonmeental scam ded not identfy potentially significant effects for soenic, ersironmental, or cultural
resources or hazards, the foous of these revies will be on comstruction and cperabticnal nolse associated

with the proposed project.

Task 3: CEQA Analysis. This task involves updating the prior ersircnmental scan. BART comments on
that defiverable are assumed to be adeguately addressed, except those that reguine input from BART's
diesign consultants. As such, this Task 3 wall update the aesthetic section o address daytime and
nighttime lighting, the historical resouroes section to indwude a Sacred Lands File request from the Nat e
Amenican Heritage Commission and use of the Oty of San Francisoo's recently completed Housing
Element far tribad cultural resowrces, the maise sectian to include more current and detalled ndformatsan
on the constructsan scenario, and the cumulative projects and imgact analysis.

It is assumed that the Ighting informaticn from the BART design consultant would rat nesult in
significant damage to scenic resources within the porticns of 1-280 that are designabed as a scenic
highwary. Additicnaily, it is assusmed that the Mative American Heritage Commission search of the Sacred
Lands File will be negative and the project anea waould maot contain tribal cuttural resowrces based an the
map of potenital tribal cultwral rescurce |ocatsans in the City's Housing Elemenit 2022 Update EIR.
Simillarly, there may be other infrastructure/caonstruction prajects in the vidnety, but it i assumed that
theey im combination with the BART storage track extensson project would not result in significant
cumulatre impacts.

Thus, the primary effort for Task 3 will be to update the noise analysis and report using more detailed
information fram the design teamu. Based on the environmental scan, the estimated construction noise
levels of up to 24 dB Leq (unshieided with ro combrol measures) at the residents approoimatedy 50 feet



from thee construction work area would exoped the thresholds established by BART (B0-65 dB for
nighttime intermittent noése), FTA |20 dB Leq for construction], and the City of San Francsoo (inorease
of 5d8 at the property plane at night and 45 dBA inssde the residences). For ensircnmenital punposes,
application af the FTA thresholds will determine the praject’s significance determination for maise
impacts. However, the other standards [the BART Fadlities Standards and the City's) are relevant for
design and permitting and will continue to be described.

a5 part of Task 2, ABCOM will colaborate with BART and the engineering consultant to identify
opporhsnites to redwce the estimated noise levels and to nconporate measures, such as the use, types,
and masffling of construction equipment, in the 5% design spedfications and ultimately inta the
construction contracts. Pending the results of these decussions, AECOM will rewise the priar
ermvironmeental scan, responding to BART cosmmeents, and update the moise report, reflecting the new
comstruction detadls. The revised ensircremenital scan, nolse report, and priar soils investigatian may
then provide substantial evidence for 2 CEQA exemption under possibly Class 1 [neglgibde or no
eaparsion of esisting use), Class 2 (replacement or recorstruction of existing faclities on the same wte
ared suhstant ialiy the ame purpase ard apacity], or Cass 3 |new construction or corsersion of small
fadiities). Completion of this task & dependent upon timely receipt of information from BART's design
corsultant. If such information is rat awailable, default assumpticns will be used 1o update the naise
repaort based on simalar transit construction projects, althowgh this soenano would be kess prederable
because it would less project-specific and could yield mare conservatee results.

Task 4: CEQA Initial Study/Mitigated Negative Declaration. Task 3 will provide substantal evidence
that certain types of impacts would not rise to a level of signeficance; owever, in an abundance of
caution and the curnent uncertainty regarding the effectweness of the notse contral measunes, AECCRA
proposes 3 onsendateve approach to addressing CEQA. This approach ineckses preparation of an initial
Study/Mitigated Negative Dedaration pursuant to the CEQA Guidelines, Section 15063 and Sections
15070 bo 15075,

&5 part of this task, AECOM would complete the OBOA Guidelines, Sppendin G checkiist foem, and
ewalumte the proposed storage track project against all 21 resocurce topics identified imthe checklist. The
arabysis will incorporate the maost recent BART Fadlities Standards (BFS R 3.2.1 dated September 200:2).
Based on the erwirommental scan, the project site and surroundings, and the bnown features of the
praject, it & expected that the CBEQA review will concentrate on construction noise impacts an the
meeariy upsiope residents. Further discusskan, mast of which we be performed under Task 3, will indwde
patential bghit and glare effects from mighittime construction, impacts on cultural and tribal cultucal
resources, and anadysis of oumulatve project impacts. Additional new analyses is expected to estimate
air emissions, assuming information i avail able fram BART's design consultant, and to docwment the
redevant BFS standards and the Bay Air Ouality Management District”s best managemsent practices to
reduce ar guality impacts to less-than-significant. Potential impacts related to geology/soils and
kegdralogy/water quality are expected ta be less than significant because the project would be
implemented in conformance with the BFS and buliding codes and regulaticns governing siope skability,
sail conditions, enasion, starmwater runoff, drainage, and water quality.

An Initial StudyMitigated Negative Declaration wall be prepared for internal revies: by BART [note: if no
mitgation measures are required and approgriabe controd measwres can be nconporated inko the



praject design, an Initial Shedy/Negatiee Declaration will be prepared instead). The document will be
revised based on comments from BART and a final wersion will be prepaned fior public resiew and
comment. it 5 assumesd that the commeenks involve mimar editorial redstans ard clarificaticns, but mot
new research, modeling of air or moise impacts, or substantial rewrites. For purposes of the cost
estimate, the revisions to internad review draft are assumed to be completed in bess than 40 howrs.

The document will be distributed to local Borankes and other sites where it can be readily and
comvensently accessed (g, community faclities); a pdf of the report will be provided to BART for
upioading to the: BART website, and a pdf with state-required forms will be uploaded to the State
Cleannghouse CECiANet on behalf of BART. It is assumed that up to five elecbranic copies and five: hand
copies would be made for public distributson and'or revies at BART's offioe. & Matice of Intent ko Adopt
a Mitigated Megatee Declaration will also be posted by AECOM with the County Clerk's office. If
reguested, SECOM will support BART at one public meeting at 2 BART Board of Directors meeting ta
receivwe oommesnts on the emamnmental document. It s expected that suppost would be limited to
assistance with 3 PowserPaint slide deck and responding to comments from the BART Board of Derectors

at the public meeting.

Folicrsding the 30-day public rewiew pericd [a 21-day review peniod may be possible since no state
agencies are considensd to be CEQA responsible agencies fior this project), AECOM wall prepare
responses bo comamenits. For purposes of the cost estmate, it is assumed that a total of 20 discrete
comments will reguine responses; this tofal does not include repeat commeents or those addressing the
project ments. A4 final initid Study/Negative Declaration or Initiad Study/ketigabed Negative Dedaration
will be prepaned induding the responses to comments, text revisions to the draft doosment as a result
af the commenis, and a Mitygation kaonitoring and Reportng Pragram (anly if the OEQA revees
dooumsent ks an Initiad Study/ktigated Negative Dedaration). For purposes of the cost estimate, it &
assumed an internad, administratiee review draft of finad Initial Study/Megative Dedaration or initial
Srudy/Matigated Negative Dedaratkon, a screencheck draft, and then a final version would be submétted
to BART. The same three delverables are assumed for the Mitigation Monitaring and Reporting
Pragrasm. Finally, 2= stated above, it & expected that the comments on the admienistrative drafts wsaould
irevolve minor ediorial revisions and diarifications, but not e research or substantial ressrtes. For
purposes of the ost estsmate, the revisions to intemial rewiew draft of the final initial StudyMegative
Declaration or Initial StedyMitigated Megative Declaration would be completed in lexs than 24 haurs.
‘Withén 5 days of the BART Board acticn on the praject, AECOM will post a Motice of Determination at
thie Cownty Cherik's office (if the Board action is approval of the storage track extension project].

Prime: AECOM
Subconsultants: None

Total Work Plan Value: $ 137,785



