BART Agreement Number: 6M8181 Approval Date: 03/07/24

Work Plan No. B.04-03 Construction Management Support for Train Control on
Track Interlocking Replacements

Scope:

Scope of services for construction management support for the Track Interlocking Replacement program
will include the following work:

Provide train control coordination for the Track Interlocking Replacement Program.

Coordinate with project teams and provide support for submittal reviews.

Provide train control field support.

Support shutdowns and other non-revenue work as needed.

Coordinate with operations and safety to develop Interim Operating Procedures (IOPs) and Operating
Bulletins (OBs) for track replacement projects.

Review and confirm SSWP's for projects that include train control scope.

Support track projects and advise on pre-construction and construction activities.

Participate in constructability review of undertrack duct banks.

Provide constructability reviews for track from a train control perspective.
Participate in and support the System Access Committee track allocation process.
Prepare quantity take-offs and construction estimates for materials procurement.
Other tasks as directed by the district.

Prime: Atkins N.A.
Subconsultants: None
Total Work Plan Value: S 344,749



