BART Agreement Number: 6M8142 Approval Date: 04/15/24

Work Plan No. B.62-01 Project Management Support for Elevator Projects

Scope:

This Work Plan is to provide Project Management (PM) Support for multiple Elevator projects in the
Mechanical / Elevator program. The scope of this work is to perform day-to-day project management
responsibilities for multi-disciplinary projects in varying stages of planning, design, procurement, or

construction, as well as to support BART Project Managers for progress reporting, budget and forecast
management, project controls, and document controls.

Prime: AECOM

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Auriga $ 351,520 Y Y
Total Work Plan Value: S 378,635




