BART Agreement Number: 6M8142 Approval Date: 06/05/2025

Work Plan B.69-01 Steel Bridge Fracture Critical Member Inspection

Scope:

Safety and Security

The safety and security of all individuals associated with the inspection team is an important concern of
AECOM. The Project Manager will have overall responsibility for ensuring that the bridge inspection work
conforms to the safety requirements stipulated in the proposed Safety Plan, BART's policies and
procedures, state of California and federal requirements. To this end, our inspection team leader will
function as the on-site safety coordinator and will develop a Project Specific Safety Plan. This safety plan
will specifically address the applicable safety concerns for the field inspections of the bridges. The bridge
inspection team leader is a Certified Bridge Safety Inspector, having successfully completed an initial basic
course and subsequent refresher training courses that emphasizes safety. He will direct the daily “toolbox”
safety meetings, held to review proper procedures and to discuss any new safety issues.

The safety plan will include safety requirements such as 100% fall protection and confined space entry for
the bridge inspections. All bridge inspection personnel have attended OSHA fall protection training and
have been properly trained and certified on the equipment they will use. In addition, all inspection personnel
involved with confined space entry for non-permit required confined spaces will be trained prior to any
fieldwork.

Security will be addressed through signage on the inspection vehicles and each on-site team member will
carry a photo ID badge. Additionally, we will routinely coordinate all inspection activities with the client and
notify them of any schedule changes.

All AECOM staff and sub-contractors working within the BART right-of-way will receive BART safety
training.

AECOM's Project Specific Safety Plan will also address all work involving tracks and passenger stations
and will be available for BART’s review and approval.

AECOM will coordinate all work with local municipalities prior to initiating fieldwork. AECOM will be
responsible for procuring any necessary permits, developing traffic control plans and coordination of work
with sub-contractors and BART. AECOM will review the traffic control plans that were developed for bridges
that required traffic control plans for permit issuance (24 bridges) in 2022.



axisi, such as (bul not limifed to) low cxygen levels, elevaled toxic gas levels, excassive animal fecal
matter, atc. AECOM will stop work immediately and nolify BART. AECOM will work with BART to
determine the best course of aclion for each individual bridge.

AFCOM plans to inspect the bridges in a two-week pericd each month babwean Mov 2025 and April 2026.
Spreading out the inspections serves bwo purposes: il allows inspeciors 1o wrile reporls for the bridges
they inspacted and submit to BART within & weeks, and it provides lime o oblain parmits from local
miunicipalities. Bridge inspections will be scheduled and grouped by kocation and by availability of
permils.

The following bridges have unique accass of inspaciion requiremeants:

C-0§: -680 Ovarpass Bndge - The bridge inspaction will be parformed through a combinalion of ladder,
bucket truck and man-lift. Span 1 and portion of Span 2 will be inspacted from ground level using a
ladder. Spans 2 throuwgh &6 will be inspected frem a man-ift during nighitimea lane closures on -680. A
bucket truck will be used for Span T ovar Trinity Avenua. AECOM will utilize the steal grating walkway in
the cenier bay o inspect the intenor faces of the inferior girders and to gain access o the inside of the
steal box pier caps.

L-02 and L-03: Wesf Dublin Station Pedesinian Bridges — The portion of the pedestrian bridges spanning
1-580 at the West Dublin Station are not considered fracture critical as per the structural plans. Therefora,
no “hands-on” inspeclion of the truss spans over |-580 will be performed and no lane closuras will be
utilized on K580, However, ihe approach spans to the pedestrian russes spanning |-580 at ihe West
Duiblin Station are fracture critical and span over BART property. Inspacton will be limited 1o the
approaches only, and no lane closures will ba ulilized for the *hands-on” inspaction of the approach
spans. AECOM will inspect each fraciure critical sieal approach span for both bridges wlilizing a bucket
truck for access.

C-16: Pittsburg / Bay Poird Stabion Pedestrian Bridge — The padestrian bridge at the Pittsburg / Bay Paoint
Station is a two span structure comprised of bwo sieal girders with flsor beams in each span. The stesl
girders are considerad fracture critical, however, only the boltom surface of the bottom flanges and
portions of the web above the concrele flooring within the bridge enclosure are exposed. The floor beam
connections 1o the main girders are coverad by prefinishad metal soffit panals. AECOM will parform a
hands-on inspeclion of the exposed botlom flanges and webs. Mo soffit panels will be removed during
the inspection. The hands-on inspection of the botiom fanges will require nighitimea lane closures on CA
4 East. The inspactors also will perform a visual, walk-through inspection within the bridge enclosure to
inspact the visible portions of structural members. Mo architectural elements will ba removed from the
walls or rood.

CO2: 55" Streaf Bridge and C-10¢ Walnut Creek Bridge — During tha 2022 inspeclion, bolh bridgas
contain varying amounts of irash from people taking residence in them. AECDM assumes the BART
parsonnal will clean the area around and the interiors of both bridges prior to the inspection.

C-14: Rockndge Statan, C-15! Lafayette Station and R-4: MacArthur Stafion — The inspections al these
locations will only include the siructural members that support the tracks such as steel beams/girders,
cross girders, and columns. Inspaction of platforms, canopsas, building frames and other mambers not
supporting the tracks will nol ba parl of the scope of waork for this projecl. Al Lafayetle and MacArthur
Stations portions of the supporting struciure are not visible due to architectural elements. Al tha
Rockridge Station AECOM will remove saelect ceiling liles to view steel track mambears.

ASsurance



Al the core of our technical expariise is our corporate commitment to provide our clients with a quality
product based upon a corporate devolion to excellence. AECOM is an ISO 9001 company. Our
commitment to excellence is formalized in a written 150 2001 compliant Quality Assurance Program
dedicated to providing suparior work. This program has been developed to assure thal all work is carried
aut in a planned, contralled, and corect manner. It includes procedures for schaduling and assigning work,
for documenting correspondencs, for rasolving budgel problems sarly o remedy the situation prior to
completion and for high guality deliverables. Our Project Quality Reprasantative (POR) on the project will
parform indepandent qualily assurance reviews of all submitials prior to delivery. He will verify that tha
AECOM high quality standards are implemenied and thal project requiremenis are mel or exceaded.

ecl As tions

To confirm tha approach o this project and provide the client a betler understanding of AECOM proposed
activities, the following basic project assumplions are provided:

1. The client will be responsible for tha temporary relocation of any securily barriers and/or providing
access through any securily gates or fencas localed at bridge sites.

2. Mo track or top of deck inspections will be parformed. All inspections will include only fracture
critical steel supersiructure meambears, supporting substruciure unils and underside of deck.

4. Mo structural analysis, load ratings or load carrying capacily calculations are included as part of
this work and cost proposal.

4. The cost lo remove any aexcessive debris, animal feces, elc. to safely inspect interior box
mambers is not included in cost proposal.

&, The altachead cost astimate assumeas that all bridge inspections will be performed during daylight
hours during BART revenue houwrs. |f inspections are to be parformed during non-revenuwa hours,
the cost estimate will need to be ravised.

3. Deliverables

Upan complation of tha field inspactions, AECOM will prepare a Condition Repart for each bridge delailing
the findings of the field inspections and investigations. The Condition Report format will generally
cormaspond to the typical format that we have ulilized with other clients on past projects and will include the

Tallowing:

1. Description of the bridge and an overall summary of the condition of the structure with color photos
and skelches of the typical conditions.

2. Asummary list of required immediate repairs, if necessary. As AECOM is not perfarming structural
calculations for the bridge siructure, a delailed cost astimate cannod be provided.

3. A summary of the visual inspaction findings for fracture critical members and faligue sensilive
details. A summary stalement will accompany the list and highlight areas of concern and
recommeand cofreclive action needad, close monitoring or spacial material testing.

4. A copy of the field inspaction notes with detailed descriplions will be submitled in a separate fila.



At the core of our technical experiise is our corporate commitment to provide ocur clients with a quality
product based upon a corporate devolion o excellence. AECOM is an 150 2001 company. Our
commitment o axcellence is formalized in & written 150 3001 compliant Quality Assurance Program
dedicated to providing superior work. This program has been developed o assure thal all work is carried
out in a planned, confrolled, and comect manner. It includes procedures for schaduling and assigning work,
for decumanting cormaspondance, for resolving budge! problems early o remeady the siluation prior to
completion and for high guality deliverables. Our Praject Quality Representative (PUR) on the projact will
parform independent gquality assurance reviews of all submittals prior fo delivery. He will verify that tha
AECOM high quality standards are implamanied and thal project requiremenis ara met or excaadead.

Project Assumptions

To confirm the approach to this project and provide the client a better understanding of AECOM proposed
activities, tha following basic project assumplions are provided:

1. The client will be responsible for the temporary relocation of any security barriers and/or providing
access through any securily gates or fencas localed at bridge sites.

2. Ma track or top of deck inspections will be perfarmead. All inspections will include only fraciure
critical steel superstructure members, supporting substructure units and underside of deck.

3. Mo structural analysis, load ratings or load carrying capacily calculations are included as part of
this work and cosi proposal.

4. The cost 1o remove any axcessive debris, animal fecas, alc. 1o safely inspect intarior box
members i5 not included in cost proposal.

5. The atlached cost estimate assumeas that all bridge inspections will be performead during daylight
hours during BART revenue hours. I inspections are to be parformead during non-revenue hours,
e cost estimate will nead 1o be revisad.

Prime: AECOM
Subconsultant Amount DBE (Y/N) SBE (Y/N)
Statewide S 186,695 N N

Total Work Plan Value: $ 1,027,364



